
 

 
HIGHLIGHTS – BOARD MEETING OF 07 OCTOBER 2016 

 
INTRODUCTION 
 
The Board of Directors of the Bank held its meeting at the Bank Group Headquarters in 
Abidjan, Côte d’Ivoire, on 7 October 2016. The Meeting was chaired by Dr. Akinwumi 
ADESINA, President of the Bank Group. Please find below the key decisions reached 
following the consideration of the agenda item. 
 
The President’s introductory statement 
 
In his introductory remarks, the President recalled that the document under review was 
initially scheduled for consideration on 30 September 2016. However, the discussion was 
postponed to give time for further technical and informal discussions with Executive 
Directors. He expressed the hope that Board members will rapidly reach a decision on 
the document given the extensive consultations that preceded its submission to the 
Board. 

 
Development and Business Delivery Model (DBDM): Implementation update and 

Presentation of Sub-structure      

The Development and Business Delivery Model (DBDM) had already been approved by 
the Board on 22 April 2016. The above-mentioned document gave an implementation 
update and proposed adjustments that would crowd-in investment, generate more 
revenue, and deploy resources to effectively drive development impact in RMCs. 
Management assured the Board that the adjustments were budget neutral and the only 
major change to the indicative budget for 2017 will be the one-off cost of deepening 
decentralisation. 

Board members commended Senior Management for the extensive consultation with 
the Board during the approval process. They recommended the adoption of the same 
approach for future collaboration. They expressed support for Management’s proposal 
and noted the financial implications without preempting their decision during the 
forthcoming budget discussion. They then urged Management to pay greater attention 
to the peoples management aspect of the implementation and ensure staff ownership 
of the DBDM. Finally, they requested Management to schedule a conversation on the 
need to strengthen the Secretary General’s Department, in order to improve Board 
effectiveness. At the end of its deliberations, the Board approved Management’s 
proposal. 
 


