
 

 
HIGHLIGHTS – BOARD MEETING OF 12 OCTOBER 2016 

 
INTRODUCTION 
 
The Board of Directors of the Bank held its meeting at the Bank Group Headquaters 
Building in Abidjan, Côte d’Ivoire, on 12 October 2016. The Meeting was chaired by Ms. 
Frannie LEAUTIER, Senior Vice President of the Bank Group. Please find below the 
key decisions reached during consideration of the agenda items. 
 

Appointment of Bank Group's External Auditors for the fiscal years 2017 to 2021- 

Recommendation of the Bid Evaluation Committee     

 

The Board noted that this document provides an update on the results for the 
recruitment process and the recommendation of the evaluation committee. In effect, 
following the tender launched by Management, four companies submitted offers by the 
deadline of 1 April 2016. The Bid Evaluation Committee examined the technical and 
financial proposals and recommended to retain Deloitte & Associates who obtained the 
highest number of points combined. Executive Directors noted that the proposed 
appointment had been considered and approved by the Audit and Finance Committee 
(AUFI) on September 26, and welcomed the swift transmission of the report of the AUFI 
meeting to the Board. At the end of the deliberations, the Board endorsed the 
appointment of the Bank Group External Auditors for the fiscal years 2017- 2021 and 
recommended that the document be  transmitted to the Board of Governors. 
 

Revised Borrowing Program for Year 2016        

 

The Board noted Management’s proposal to increase the borrowing program to the 
tune of UA 8.9 billion, through a maximum amount of UA 8.7 billion to raise on the 
capital markets, and a maximum amount of USD 300 million to finance through 
disbursements under the Enhanced Private Sector Assistance Initiative for Africa 
(EPSA). The revision of the borrowing program is explained by the growth of the Bank's 
lending activities and larger disbursements than expected for the last quarter of 2016. 
 

Board Members expressed concerns about the reasons for the sharp rise in loans in 
2016, particularly the increase in the volume of budget supports and their impact on 
achieving the High 5s, and also raised issues relating to the use of the Bank’s risk 
capital. In that regard, they stressed the need to schedule a meeting to discuss 
General/Sector Budget supports. At the end of the deliberations, the Board approved 
the proposed revision of the 2016 borrowing program. 
 

 
SOUTH AFRICA: Housing Investment Partners Trust 2                       

 
The Board noted that the proposed loan was to increase the level of funding for low to 
middle income housing operations in South Africa. It commended Management for the 
innovative nature of the program that will improve the quality of life for the South African 



2 

 

population. Executive Directors urged Management to be rigorous in the 
implementation, particularly by ensuring that the targeted population actually enjoys this 
privileged loan. Management should, moreover, focus on the inclusion of women in 
order to maximize the development impact. At the end of the deliberations, the Board 
approved a loan to "Housing Investment Partners 2". 
 


