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Item 
Country 
Name 
  

Sector 
Dept 

REGIO
NAL 
DEPT 

Project Title  Sector 
Code Sector Description ADB 

Public 
ADB 
Private MIC SRF ADF 

Loan 
ADF 
Grant NTF FSF 

Co-
Finan-
cing 

Other 
Trust 
Funds 

Total 
Cost 

Fin. 
Instru-
ments 

74 Niger OSHD ORWA 

APPUI A 
L'ENSEIGNEMENT 
TECHNIQUE ET A LA 
FORMATION 
PROFESSIONNELLE 

IAE Technical / Vocational 
Education         15.83 6.17         22 LLP 

75 Niger OSHD ORWA 

PROJET DE 
DEVELOPPEMENT DES 
INFRASTRUCTURES DE 
SANTE 

IB0 Health         5.63 5         10.63 LLP 

76 Nigeria OINF ORWA Capacity Building PPP FA0 Power Supply -  
Electricity         10           10 LLP 

77 Sao Tome OWAS ORWB RWSSI PROGRAMME E00 Water supply and 
Sanitation         3.5         2.5 6 LSI 

78 Sierra 
Leone OWAS ORWB TOWNS WATER & 

SANITATION PROJECT E00 Water supply and 
Sanitation           14.8       4.2 19 GLP 

79 Swaziland OWAS ORSA 
Lavumisa Corridor Rural 
Water Supply and Sanitation 
Project 

E00 Water supply and 
Sanitation 20                   20 LLP 

80 Swaziland OSHD ORSA Youth Employment Creation I00 Social 6                   6 LLP 

81 Swaziland OSHD ORSA Health Sector Development 
Project IB0 Health 2                   2 LLP 

82 Tanzania OINF OREA TRANSMISSION LINES FAC Power Supply -  
Electricity         45.5           45.5 LLP 

83 Tanzania OWAS OREA RWSSI Phase II E00 Water supply and 
Sanitation         60           60 LLP 

84 Tanzania OSGE OREA 
INSTITUTIONAL SUPPORT  
TO GOOD GOVERNANCE  
II  

KF0 Institutional Support         5.2           5.2 LGI 

85 Tanzania OSHD OREA Small Entrepreneurs Loan 
Facility Phase  II I00 Social         20           20 GLP 

86 Togo OSGE ORWA 

APPUI INSTITUTIONNEL 
POUR LES REFORMES 
ECONOMIQUES ET DE LA 
GOUVERNANCE 

KF0 Institutional Support           4.4         4.4 GGI 

87 Tunisia OINF ORNA Etude TGV Nord Sud DC0 Transport     1.2               1.2 MIC 

88 Tunisia OINF ORNA Railway Modernisation III DC0 Transport 60                   60 LLP 

89 Tunisia OINF ORNA Etude Electrification Ligne de 
Borg Cedria-Gabes DC0 Transport 4                   4 MIC 

90 Tunisia OINF ORNA Etude Desserte Ferroviaire 
Kairouan DC0 Transport     0.6               0.6 MIC 

91 Tunisia OINF ORNA Road Project VI DB0 Transport 175                   175 LLP 
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Item 
Country 
Name 
  

Sector 
Dept 

REGIO
NAL 
DEPT 

Project Title  Sector 
Code Sector Description ADB 

Public 
ADB 
Private MIC SRF ADF 

Loan 
ADF 
Grant NTF FSF 

Co-
Finan-
cing 

Other 
Trust 
Funds 

Total 
Cost 

Fin. 
Instru-
ments 

92 Tunisia OINF ORNA CENTRE D'EXCELLENCE GD0 
Information and 
Communica-tion 
Technologies 

20                   20 LLP 

93 Tunisia OWAS ORNA Projet de Renforcement des 
Capacités des Eaux de Sfax E00 Water supply and 

Sanitation 50                   50 LLP 

94 Tunisia OSAN ORNA PDAI II AA0 Agriculture 15                   15 LLP 

95 Tunisia OSHD ORNA 
MIC-Etude Strategique sur le 
developpement des industries 
culturelles 

IAD Higher Education     0.2               0.2 MIC 

96 Tunisia OSHD ORNA Appui aux Réformes du 
Secteur de la Santé IB0 Health 50                   50 LSI 

97 Tunisia OSHD ORNA Lutte contre les Maladies 
Emergentes I00 Social 20                   20 LLP 

98 Tunisia OSHD ORNA Promotion Exportation des 
Services de Santé I00 Social 20                   20 LLP 

99 Uganda OSHD OREA Support to Mulago Hospital IB0 Health         40           40 LLP 

100 Zambia OINF ORSB Nacala Corridor Phase II DB0 Transport         18           18 LLP 

101 Zambia OINF ORSB Ithesi-Thezi transmission 
Lines FAC Power Supply -  

Electricity         19           19 LLP 

102 Zambia OSGE ORSB POVERTY REDUCTION 
BUDGET SUPPORT III K00 Multi-Sector         23           23 GSL 

103 Zimbabwe OINF ORSA Road Support Project DB0 Transport               10     10 LLP 

104 Zimbabwe OWAS ORSA RWSSI/ Power Studies E00 Water supply and 
Sanitation               2     2 LGA 

SUB-TOTAL I 2585 0 10.9 0 911.4 247.7 0 105.9 0 7.7 3869   

I I - PUBLIC SECTOR OPERATIONS  - MULTINATIONAL 

105 Multinational OINF ORWB Construction Pont / fleuve 
senegal a Rosso DB0 Transport           30         30 GLP 

106 Multinational OINF ORSB Nacala Corridor Project 
(Mozambique/Malawi) DB0 Transport         100           100 LLP 

107 Multinational
_ORCE OINF ORCE Etude du projet Routier 

Ouesso-Bangui-Ndamena DB0 Transport           4         4 GGS 

108 Multinational
_ORCE OINF ORCE Etude Navigation fluviale 

Oubangui-Congo-Sangha DD0 Transport           4         4 GGS 
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Item 
Country 
Name 
  

Sector 
Dept 

REGIO
NAL 
DEPT 

Project Title  Sector 
Code Sector Description ADB 

Public 
ADB 
Private MIC SRF ADF 

Loan 
ADF 
Grant NTF FSF 

Co-
Finan-
cing 

Other 
Trust 
Funds 

Total 
Cost 

Fin. 
Instru-
ments 

109 Multinational
_OREA OWAS OREA Lake Victoria Water and 

Sanitation Program E00 Water supply and 
Sanitation         50           50 LLP 

110 Multinational
_OREA OSHD OREA 

SUPPORT TO REGIONAL 
ICT CENTERS OF 
EXCELLENCE 

IAD Higher Education           15         15 GLP 

111 Multinational
_ORNA OINF ORNA Center of Excellence-

Tunisie GD0 
Information and 
Communica-tion 
Technologies 

15                   15 LLP 

112 Multinational
_ORNA OINF ORNA North Africa Backbone GD0 

Information and 
Communica-tion 
Technologies 

10                   10 LLP 

SUB-TOTAL II 25    150 53     228   

III - PRIVATE SECTOR OPERTIONS 

113 

Africa - 
Low 
Income 
Countries 

OPSM2   Social / Education  IA0 Education  14         14 LLP 

114 

Africa - 
Low 
Income 
Countries 

OPSM2   Social / Health IB0 Health  14         14 LLP 

115 

Africa - 
Low 
Income 
Countries 

OPSM2   Agriculture and Rural 
Development A00 Agriculture and Rural 

Development  10         10 LLP 

116 

Africa - 
Low 
Income 
Countries 

OPSM2   Agriculture and Rural 
Development A00 Agriculture and Rural 

Development  10         10 LLP 

117 

Africa - 
Low 
Income 
Countries 

OPSM2   Agriculture and Rural 
Development A00 Agriculture and Rural 

Development  10         10 LLP 

118 

Africa - 
Low 
Income 
Countries 

OPSM2   Agriculture and Rural 
Development A00 Agriculture and Rural 

Development  10         10 LLP 

119 

Africa - 
Low 
Income 
Countries 

OPSM2   Agriculture and Rural 
Development A00 Agriculture and Rural 

Development  10         10 LLP 

120 

Africa - 
Low 
Income 
Countries 

OPSM2   Agriculture and Rural 
Development A00 Agriculture and Rural 

Development  10         10 LLP 
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Dept 

REGIO
NAL 
DEPT 

Project Title  Sector 
Code Sector Description ADB 

Public 
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Loan 
ADF 
Grant NTF FSF 

Co-
Finan-
cing 
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Trust 
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Cost 

Fin. 
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121 

Africa - 
Middle 
Income 
Countries 

OPSM2   Industry, Mining & Quarrying B00 Industry, Mining & 
Quarrying  25         25 LLP 

122 

Africa - 
Middle 
Income 
Countries 

OPSM2   Industry, Mining & Quarrying B00 Industry, Mining & 
Quarrying  25         25 LLP 

123 

Africa - 
Middle 
Income 
Countries 

OPSM2   Industry, Mining & Quarrying B00 Industry, Mining & 
Quarrying  25         25 LLP 

124 

Africa - 
Middle 
Income 
Countries 

OPSM2   Industry, Mining & Quarrying B00 Industry, Mining & 
Quarrying  25         25 LLP 

125 

Africa - 
Middle 
Income 
Countries 

OPSM2   Industry, Mining & Quarrying B00 Industry, Mining & 
Quarrying  25         25 LLP 

126 

Africa - 
Middle 
Income 
Countries 

OPSM2   Industry, Mining & Quarrying B00 Industry, Mining & 
Quarrying  25         25 LLP 

127 

Africa - 
Middle 
Income 
Countries 

OPSM2   Industry, Mining & Quarrying B00 Industry, Mining & 
Quarrying  25         25 LLP 

128 

Africa - 
Middle 
Income 
Countries 

OPSM2   Industry, Mining & Quarrying B00 Industry, Mining & 
Quarrying  25         25 LLP 

129 

Africa - 
Low 
Income 
Countries 

OPSM3   Infrastructure/ Transport D00 Transport  25         25 LLP 

130 

Africa - 
Low 
Income 
Countries 

OPSM3   Infrastructure/ Transport D00 Transport  25         25 LLP 

131 

Africa - 
Low 
Income 
Countries 

OPSM3   Infrastructure/ Transport D00 Transport  25         25 EQY 

132 

Africa - 
Low 
Income 
Countries 

OPSM3   Infrastructure/ Transport D00 Transport  25         25 EQY 

133 

Africa - 
Low 
Income 
Countries 

OPSM3   Infrastructure/ Transport D00 Transport  25         25 EQY 
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Country 
Name 
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Dept 

REGIO
NAL 
DEPT 

Project Title  Sector 
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Public 
ADB 
Private MIC SRF ADF 

Loan 
ADF 
Grant NTF FSF 

Co-
Finan-
cing 

Other 
Trust 
Funds 

Total 
Cost 

Fin. 
Instru-
ments 

134 

Africa - 
Low 
Income 
Countries 

OPSM3   Infrastructure/ Transport D00 Transport  25         25 EQY 

135 

Africa - 
Middle 
Income 
Countries 

OPSM3   Infrastructure/ water supply 
and sanitation E00 Water supply and 

Sanitation  15         15 LLP 

136 

Africa - 
Middle 
Income 
Countries 

OPSM3   Infrastructure/ water supply 
and sanitation E00 Water supply and 

Sanitation  15         15 LLP 

137 

Africa - 
Middle 
Income 
Countries 

OPSM3   Infrastructure/ Power supply F00 Energy  30         30 EQY 

138 

Africa - 
Middle 
Income 
Countries 

OPSM3   Infrastructure/ Power supply F00 Energy  30         30 EQY 

139 

Africa - 
Middle 
Income 
Countries 

OPSM3   Infrastructure/ Power supply FA0 Power Supply -  
Electricity  30         30 LLP 

140 

Africa - 
Middle 
Income 
Countries 

OPSM3   Infrastructure/ Power supply F00 Energy  30         30 LLP 

141 

Africa - 
Middle 
Income 
Countries 

OPSM3   Infrastructure/ Power supply FA0 Power Supply -  
Electricity  30         30 LLP 

142 

Africa - 
Middle 
Income 
Countries 

OPSM3   Infrastructure/ Power supply FA0 Power Supply -  
Electricity  30         30 LLP 

143 

Africa - 
Middle 
Income 
Countries 

OPSM3   Infrastructure/ Power supply FA0 Power Supply -  
Electricity  30         30 LLP 

144 

Africa - 
Middle 
Income 
Countries 

OPSM3   Infrastructure/ Power supply KB0 Private Sector 
Management  30         30 LLP 

145 

Africa - 
Low 
Income 
Countries 

OPSM3   Infrastructure/ Power supply FA0 Power Supply -  
Electricity  30         30 LLP 

146 

Africa - 
Low 
Income 
Countries 

OPSM3   Infrastructure / 
Communications G00 Communications  20         20 EQY 
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Country 
Name 
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Dept 
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NAL 
DEPT 
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Public 
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Co-
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cing 
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Trust 
Funds 

Total 
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Fin. 
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ments 

147 Afrique OPSM3   Infrastructure / 
Communications G00 Communications  20         20 EQY 

148 Afrique OPSM3   Infrastructure / 
Communications G00 Communications  20         20 EQY 

149 Afrique OPSM3   Infrastructure / 
Communications G00 Communications  20         20 EQY 

150 Afrique OPSM3   Infrastructure / 
Communications G00 Communications  20         20 EQY 

151 Afrique OPSM3   Infrastructure / 
Communications G00 Communications  20         20 EQY 

152 

Africa - 
Low 
Income 
Countries 

OPSM4   Finance H00 Finance  18         18 LLC 

153 

Africa - 
Low 
Income 
Countries 

OPSM4   Finance H00 Finance  18         18 LLC 

154 

Africa - 
Low 
Income 
Countries 

OPSM4   Finance H00 Finance  18         18 GTE 

155 

Africa - 
Low 
Income 
Countries 

OPSM4   Finance H00 Finance  18         18 EQY 

156 

Africa - 
Low 
Income 
Countries 

OPSM4   Finance H00 Finance  18         18 LLC 

157 

Africa - 
Low 
Income 
Countries 

OPSM4   Finance H00 Finance  18         18 LLC 

158 

Africa - 
Low 
Income 
Countries 

OPSM4   Finance H00 Finance  18         18 LLC 

159 Afrique OPSM4   Finance H00 Finance  18        5 23 LLC 

160 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

161 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

162 Afrique OPSM4   Finance H00 Finance  18         18 EQY 

163 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

164 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

165 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

166 Afrique OPSM4   Finance H00 Finance  18         18 LLC 
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Item 
Country 
Name 
  

Sector 
Dept 

REGIO
NAL 
DEPT 

Project Title  Sector 
Code Sector Description ADB 

Public 
ADB 
Private MIC SRF ADF 

Loan 
ADF 
Grant NTF FSF 

Co-
Finan-
cing 

Other 
Trust 
Funds 

Total 
Cost 

Fin. 
Instru-
ments 

167 Afrique OPSM4   Finance H00 Finance  18         18 EQY 

168 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

169 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

170 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

171 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

172 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

173 Afrique OPSM4   Finance H00 Finance  18         18 GTE 

174 Afrique OPSM4   Finance H00 Finance  18         18 GTE 

175 Afrique OPSM4   Finance H00 Finance  18         18 GTE 

176 Afrique OPSM4   Finance H00 Finance  18         18 EQY 

177 Afrique OPSM4   Finance H00 Finance  18         18 EQY 

178 Afrique OPSM4   Finance H00 Finance  18         18 EQY 

179 Afrique OPSM4   Finance H00 Finance  18         18 EQY 

180 Afrique OPSM4   Finance H00 Finance  18         18 EQY 

181 Afrique OPSM4   Finance H00 Finance  18         18 GTE 

182 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

183 Afrique OPSM4   Finance H00 Finance  18         18 LLC 

SUB-TOTAL III  1,434        5 1,439   

GRAND TOTAL 2,610 1,434 11 - 1,061 301 - 106 - 13 5,536   
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ANNEX 3 
 

Detailed Sector Distribution of the Proposed 2010 Indicative Lending Programme (Amounts in UA million) 
 

Sector  

ADB Public ADB Private Total ADB ADF Other Grand Total  

Nbr Amount Nbr Amount Nbr Amount Nbr Amount Nbr Amount Nbr* Amount Percent 

Infrastructure 14 1,017 22 540 36 1,557 26 997 11 112 73 2,666 48.2% 
           Transport 6 492 6 150 12 642 12 365 5 42 29 1,049 19.0% 
           Water Supply and Sanitation 4 280 2 30 6 310 7 252 5 10 18 572 10.3% 
           Power  1 200 8 240 9 440 7 380 1 60 17 880 15.9% 
           Communications 3 45 6 120 9 165         9 165 3.0% 
Finance     32 576 32 576     1 5 33 581 10.5% 
Social 8 183 2 28 10 211 10 141 5 2 25 354 6.4% 
           Higher Education and Vocational Training** 1 15     1 15 6 70 5 2 12 87 1.6% 
           Primary and Secondary Education     1 14 1 14         1 14 0.3% 
           Health** 5 142 1 14 6 156 3 51   9 207 3.7%
           Other Social 2 26     2 26 1 20     3 46 0.8% 
Multisector (Including Budget support, Support to 
reforms and Governance Support Projects) 4 1,155 1 30 5 1,185 17 180 7 5 29 1,370 24.7% 

Industry, Mining and Quarrying      8 200 8 200         8 200 3.6% 
Agriculture and Rural Development 7 235 6 60 13 295 5 45 2 5 20 345 6.2% 
Environment  1 20     1 20         1 20 0.4% 
TOTAL 34 2,610 71 1,434 105 4,044 58 1,362 26 129 189 5,536 100.0% 

* The number of loans and grants is higher than the real number of operations, due to some co-financing schemes. 
 

** In the social sectors, Health appears to be favoured in 2010 as compared to Higher Education and Vocational Training. This is due to relatively important requests submitted by ADB countries such 
as Tunisia and ADF countries such as Uganda. There is also one business opportunity in Health for the Private Sector Window. One should also note that, although Higher Education is a priority under 
the MTS, it is not among the top priorities of ADF-11. Nonetheless, efforts are underway to prepare more Higher Education projects in both ADB and ADF countries and this will certainly result in an 
increased demand further down the road. 
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ANNEX 4 
 

Progress Made on Approved Budget Reforms 
 
 
UA Budgeting and Fungibility: The key objective of the UA Budgeting framework is to 
introduce greater efficiency, transparency and flexibility in the allocation and management of 
resources. Presently, fungible budget expenditures include; staff salaries, mission, 
consultancy, hospitality – bank staff, entertainment – non employees, and short term staff 
expenses.  However, till end of 2009, validation by COBS is a prerequisite for transfers within 
these budget categories. With the introduction of UA budgeting from January 2010, COBS 
will no longer validate transfers; instead, COBS will concentrate its attention on monitoring 
efficiency and cost effectiveness of resources utilization.  Given broader responsibilities, 
VPUs are required to sharpen their resource management and monitoring skills. 
 
Headcount Control: As outlined in Management’s last update to the Board on UA Budgeting 
in July 200921 , the Board is requested to approve the elimination of headcount control from 
January 2010.  In its place; staff planning will be reinforced and fixed cost ratio (FCR) 
introduced as compensating controls.  These instruments will enable VPUs determine their 
staffing needs and actions required to meet those needs, and, at the same time, mitigate the 
potential risk of overspending on staff costs.  The SMCC will provide oversight at the 
institutional level. 
 
Staff Planning: Undue restrictive controls (over authorized positions and expenditure line-
item budgets) will be removed so that Management can have more flexibility to decide on the 
best use and mix of resources within allocated budget envelope. However, VPUs will be able 
to hire staff subject to: (i) adherence with their staffing plans; (ii) availability of funds within 
their allocated budget; and (iii) compliance with established FCR over the duration of a fiscal 
year.  Effective from January 2010, VPUs’ staffing plans will be updated monthly to cover the 
next 12 months on a rolling basis, in order to determine budget availability and compliance 
with FCR.22 

In preparing and updating a staffing plan, VPUs will take the following into account: (i) 
staffing needs of Work Programmes, in terms of the number, skills, experience, and grade 
levels; (ii) expected turnover of staff on board arising from normal departures and retirement; 
(iii) timing of expected turnover, and planned promotions and hires, taking into account the 
expected time needed to complete hiring process; and (iv) CHRM guidelines on average 
salaries for planned new hires and promotions. 

In the unexpected circumstance of a request for unplanned additional staffing, the following 
steps will be taken (before deciding on recruitment action): 

a. update the VPU’s Staffing Plan; 

b. recalculate the VPU’s FCR to confirm whether or not there is any change; 

c. in case of change in the VPU’s FCR, recalculate Bank-wide FCR to ensure that there 
is no change as shown in Annex 8(b); and 

d. obtain SMCC approval. 
 
 

                                                 
21 Ref: ADB/BD/WP/2009/138 and ADF/BD/WP/2009/103 

22 VPUs will be expected to prepare staffing plans covering 36 months, to support their strategic staffing objectives and the 3-year rolling budget framework.   
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Fixed Cost Ratio (FCR): Fixed costs are staff salaries and benefits, with overhead (i.e. rent, 
occupancy, IT equipment, office furniture) that have direct correlation to staffing level. Fixed 
costs, unlike variable costs (such as mission, consultancy and representation) do not, in the 
short run, vary with Work Programme delivery. Fixed Cost Ratio (FCR) will, therefore, 
determine the proportion of fixed costs to total budget (i.e. salary, benefits, overhead, 
consultancy, mission, representation and STS). It is calculated as follows: 
 

 

The FCR will be used as the primary tool, together with staff planning, to ensure that VPUs 
maintain close oversight on staffing changes and total staff costs, and will also serve as a 
forecasting tool to enable VPUs maintain flexibility and a reasonable balance between staff 
related costs and other costs in utilizing their budget.  

As a control mechanism, FCR will be calculated and managed annually at VPU levels and 
will not be changed during 2010 unless there are exceptional changes in Work Programmes 
and business conditions approved by the Board of Directors. Management will, therefore, 
ensure that intra-VPU changes (if any) are compensated for within the VPU; and inter-VPU 
changes compensated for in a manner that the Bank-wide FCR (as shown in Annex 8(b)) 
remains unchanged. 
 
Time Recording System (TRS): Time recording system will be reintroduced with effect from 
2010 to assist Management obtain more credible data on the cost of outputs, (i.e. products and 
processes). To succeed, there is need for staff buy-in whilst the tool itself must be user 
friendly and web enabled, and will record staff time against output codes. As a start, the TRS 
will be implemented for PL staff in Operations Departments (including those in the Field 
Offices).  Once stabilized in this area, it will be extended to other staff and the Non-
Operations Departments.  The intention is not to control or monitor how staff spend their 
time, but to have reasonable costing data on Bank outputs and non-output-related activities.  

With meaningful costing data, Cost Centre Managers will be assisted to; i) reasonably plan 
and monitor costs of activities and outputs; ii) better understand spending patterns; and, iii) 
facilitate identification of opportunities for efficiency improvements. It will also provide 
support for budget management and as well as serve as an important tool for managerial 
accountability. 

Outstanding Deliverables 

As we move towards the completion of the Budget Reforms approved by the Board in June 
2007, the following are still outstanding, including highlights of issues that will be addressed 
to ensure timely delivery:  

Expansion of budget fungibility:  

Decentralize benefits – Management is still reviewing the possibility of decentralizing, in the 
future, part of staff benefits to the VPUs. Prior to this, Management will ensure there is strong 
evidence of: (i) discipline on staff planning & recruitment procedures; and (ii) VPU budget 
and resource management capacity. 
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Charge back system – This system will decentralize budget for some centrally managed 
expenses to VPUs.  This will require: (i) further cost/benefit analysis; and (ii) a more robust 
information management system.  As above, this is also subject to ongoing review by 
Management. 

Country budget management: 

Under this arrangement, Country Work Programme related budgets will be managed by the 
Regional Directors. This is conditional to: (i) further changes to the business processes; (ii) 
significant restructuring of the delegation of authority matrix; (iii) better coordination across 
Operations Complexes; and, (iv) strong resource management capacity Bank-wide. 
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ANNEX 5 
 

Historical Quarterly Budget Implementation 2000 – 2009 (UA Million) 
*2009 Q4 Forecast 
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ANNEX 6 
 

List of Institutional KPIs and Targets for 2010-2012 
 

Indicators Unit Baseline 
Targets 2010-2012 

2010 2011 2012 
I - Development Financing Operations           

Total Bank Group Financing (1) UA million 4087 4617 5340 6042 
ADB Public Lending UA million 1347 2500 1840 2202 
ADB Private Lending UA million 840 1000 1050 1090 
ADF Financing UA million 1900 1117 2450 2750 

II - Knowledge Management Products         
New RBCSPs (2)  Number 10 21 16 9 
CSPs Related Documents (3) Number 15 25 11 26 
CPRs Number 21 22 28 14 
ESWs and Related Papers Number 92 42 34 29 

III - Disbursements           
Bank Group Amount (provisional targets) UA million 3558  3500 4200   4800 

ADB Public Amount UA million 593 1300 1600 1900 
ADB Private Amount UA million 1883 700 800 800 
ADF Amount UA million 1082 1500 1800 2100 

Bank Group Ratio (Investment only)         
ADB Public Disbursement Ratio % 20% 20% 20% 25% 
ADB Private Disbursement Ratio % 50% 50% 50% 50% 
ADF Disbursement Ratio % 20% 20% 20% 25% 

IV - Portfolio Management           
Projects at Risk % 40% 40% 35% 30% 
Operations Supervised Twice a Year % 40% 40% 40% 40% 
Projects Managed by Field Offices % 5% 14% 15% 20% 
Impaired Loan Ratio (Non-Sovereign only) % <5% <5% <5% <5% 

V - Process Efficiency           
Lapse of time between approval and first disbursement Months 12 12 12 12 
Lapse of Time for Procurement Months 13 10 10 10 
Timely PCR Coverage % 96% 75% 75% 75% 

VI - Cross-cutting Areas           
Gender Mainstreaming in Operations (4) % 100% 100% 100% 100% 
Climate Proofed Projects (5) % 100% 100% 100% 100% 

VII - Human Resources (PL)           
Field Based (6) % 30% 30% 32% 35% 
Gender Balance  % 26% 27% 28% 30% 
Staff Age Diversity (7) % 35% 40% 45% 45% 
Staff Attrition Rate (8) % 11% 11% 11% 10% 

VIII - Budget and Expenses           
Administrative Budget Implementation  % 95% 95% 95% 95% 
Field Offices Expenses  % 17% 17% 18% 20% 
Operations (9) Expenses  % 60% 60% 60% 60% 
Fixed Staff Costs (10) % 70% 70% 70% 70% 
New untied trust funds (bilateral/multilateral) UA Million  100 125 150 
% of Bank Operational consultancy committed by Trust Funds  % 53% 55% 55% 55% 
Capital Budget Implementation  % 33% 33% 33% 33% 
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(1) Excluding HIPC and ADB special assistance SRF& Other Grants. 
(2) New RBCSPs includes: RBCSPs, Joint Assessment Strategy Papers and Interim Review 

Strategy Papers. 
(3) CSPs related Documents are: Mid-Term Review CSPs, Updated CSPs and Completion Reports. 
(4) % of new projects and new RBCSPs which identify at least 1 gender equality outcome indicator 

in the log-frame. 
(5) % of new projects classified as climate sensitive which become climate proofed (their climate 

resilience is increased by reducing their climate vulnerability). 
(6) Considered as % of Operational PL staff (PL staff in the 3 Operations Complexes + ECON PL 

staff + PL staff in 100% Operational Units outside Operations Complexes 
(ADB/BD/IF/99/330)). 

(7) % of PL staff under 45 years of age (excluding Board Officers) 
(8) % of PL leaving the Bank within the first 3 years of Contract in comparison to total PL leaving 

the Bank in the same period. 
(9) Operations defined as ORVP, OIVP, OSVP, ECON, and 100% Operational Units outside 

Operations Complexes (OPEV, GECL.1, FFMA.2, FTRY.4 and FFCO.3) 
(10) Fixed Staff Cost comprises salaries and benefits expenses. 
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MDB No of 
Staff 

No. in 
Field 

Offices 

No of 
Field  

Offices 

Field Office 
 Percent 

Female 
Percent 

AsDB 2,443 479 26 19.60% 29% PL 

EBRD 1,349 297 32 22% 37% 

IADB 1,745 516 26 29.60% 41.6% PL 

AfDB 1,142 252 23 16.63% 23% PL 

MDB No of 
Staff 

No. in Field  
Offices 

No of 
Field 

 Offices 

Field 
Office 

 Percent 

Female 
Percent 

AsDB 2,412 519 26 21.52% 28% 
EBRD 1,407 308 34 21.89% 33% 
IADB 1,755 520 26 29.63% 41 
AfDB 1,491 269 23 18.04% 24% PL 

Table 2.1 

MDB Adminis-
trative 

Expenses 
(‘000UA) 

No. of 
New 

Projects 

Loans 
value 

(‘000UA) 

Disbur-
sement 

(‘000UA) 

Administra-
tive cost ('000 
UA) per UA 1 

Mill. Loan 

Administra-
tive cost ('000 
UA) per UA 1 

Mill. 
Disbursed 

AsDB 205 82 6,352* 4,276 32.27 47.94 

EBRD 233 353 12,818 3,650 18.18 63.84 

IADB 355 127 5,596 4,464 63.44 79.53 

AfDB 176 100 3,100 1,616 63.65 108.91 

WB-
MENA 

57 15 571 409 99.82 139.36 

Exchange rate: US $ and Euro to UA as at 12/2007 
*Excluding bilateral and multilateral Trust Funds loans 

Table 1.2 
MDB Administra-

tive 
Expenses 
(‘000UA) 

No. of 
New 

Projects 

Loans 
value 

(‘000UA) 

Disbur-
sement 

(‘000UA) 

Administra-
tive cost 

('000 UA) 
per UA 1 

Mill. Loan 

Administr
a-tive cost 
('000 UA) 
per UA 1 

Mill. 
Disbursed 

AsDB 234 86 7,052 5,914 33.18 39.57 

EBRD 194 302 11,024 4,277 17.60 45.36 

IADB 306 131 7,460 4,772 41.02 64.12 

AfDB 186 133 3,528 1,861 52.72 99.95 

WB-MENA 
69 17 1,008 492 68.45 140.24 

Exchange rate: US $ and Euro to UA as at 12/2007 
*Excluding bilateral and multilateral Trust Funds loans 

2008 Increased efficency* in Lending and Disbursing (2007 = 0)

‐35.00 ‐30.00 ‐25.00 ‐20.00 ‐15.00 ‐10.00 ‐5.00 0.00 5.00

AsDB

EBRD

IADB

AfDB

WB‐MENA

Administrative cost ('000 UA) x
UA 1Mill. Disbursed

‐8.37 ‐18.48 ‐15.41 ‐8.96 0.88

AsDB EBRD IADB AfDB WB‐MENA

Table 2.2 

Table 1.1 
2007 Data 2008 Data 

* Measured as reduced costs x million Disbursed and Loaned between 2007 and 2008 
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ANNEX 8 
 

STAFFING LEVEL BY COMPLEX 
 
 

Annex 8(a): Charts of 2009 Staffing Level by Complex 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chart 1: Staffing Levels ‐ Bank‐wide
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Chart 2: Staffing Levels ‐ By Location
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Chart 3: Staffing Level (Bankwide) ‐ By 
Grade and Location
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Chart 4: Staffing levels - Operational Complexes
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Chart 5: Staffing Levels - Other 
Complexes

285

188

283
306

199

342

CSVP FNVP OTHERS **

2008 2009
 

Footnote: '** Includes all other complexes except BDIR

Chart 8: Operational PL Staff by Location
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Chart 6: PL Staffing by Operational Priority 
Areas
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** These include ORVP, OSVP, OIVP, ECON, and units and divisions 
of non-operational Complexes whose work programmes are fully 
operational namely: (i) OPEV, (ii) CRMU, (iii) GECL1, (iv) FFMA2, (v) 
FFCO3, and (vi) FTRY4. 
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Annex 8(b): Fixed Cost Ratios by Complex 

 
COMPLEX 
 

As of November 
2009 

2010 
 

       

BDIR  92% 90% 

CSVP  86% 86% 

ECON  78% 84% 

FNVP  90% 93% 

OIVP  72% 80% 

ORVP  82% 86% 

OSVP  74% 77% 

OTHERS  87% 99% 

PRST & UPRST  82% 89% 

URBD  63% 71% 

BANK WIDE  80% 85% 
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ANNEX 9 
Staff Allocation by Complex 

       2009 Staffing (05/11/2009)     2010 Projected Staffing  
      HQ   FO       HQ   FO    
      PL   GS   PL   GS   Total     PL   GS   PL   GS   Total  
                           
Boards of Governors    - - - - -  - - - - - 
Boards of Directors    54 18 - - 72  54 18 - - 72 
Operation Evaluation    17 9 - - 26  19 10 - - 29 
Sub-Total Special Appropriations  71 27 - - 98  73 28 - - 101 
               - 

Regional & Country Programs  118 37 104 174 433  123 41 133 179 476 
 Regional Departments  66 26 84 153 329  69 27 98 157 351 
 Policy and compliance  31 6 - - 37  33 7 - - 40 
 Procurement and Fiduciary Services 21 5 20 21 67  21 7 35 22 85 

Sector Operations   152 40 43 - 235  157 40 46 - 243 
Infrastructure, PS & Regional Integration 166 32 50 - 248  172 33 55 - 260 

Sub-Total Operations   436 109 197 174 916  452 114 234 179 979 
Knowledge Management & Research 52 27 - - 79  55 28 - - 83 

Sub-Total Operations and Office of Chief Economist 488 136 197 174 995  507 142 234 179 1,062 
               - 
Financial Management   88 85 5 21 199  92 88 5 21 206 
Corporate Services    137 149 - 25 311  138 150 - 25 313 
Institutional Governance & Corporate Management 131 103 - - 234  152 108 - - 260 
 Presidency   8 9 - - 17  8 9 - - 17 
 Communication Unit   11 8 - - 19  15 8 - - 23 
 Legal & Advisory Services  36 12 - - 48  41 13 - - 54 

 Other Units Reporting to PRST 
& the Board*  76 74 - - 150  88 78 - - 166 

Sub-Total Complexes staffing   356 337 5 46 744  382 346 5 46 779 
               - 
Others (Incl.YPP,SCOU...)   70 6 - 1 77  91 6 - 1 98 
               - 
Total          985 506 202 221 1,914  1,053 522 239 226 2,040 

*  Office of the COO, SEGL, OAGL, CRMU, SECU, TRIB, OPEV,  COEO, COBS, OMBU 
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ANNEX 9 
Staff Allocation by Complex 

 
      2011 Projected Staffing     2012 Projected Staffing    
      HQ    FO   FO    HQ    FO   FO   
      PL   GS   PL   GS   Total   PL   GS   PL   GS   Total  
      
 Boards of Governors   - - - - - - - - - -
 Boards of Directors   54 18 - - 72 54 18 - - 72
 Operation Evaluation   22 15 - - 37 25 20 - - 45
 Sub-Total Special Appropriations  76 33 - - 109 79 38 - - 117
      - -
 Regional & Country Programs  156 49 206 194 605 191 59 285 212 747
  Regional Departments 88 31 171 172 462 109 37 250 190 586
  Policy and compliance 47 9 - - 56 61 11 - - 72
  Procurement and Fiduciary Services 21 9 35 22 87 21 11 35 22 89
 Sector Operations   166 41 46 - 253 175 42 46 - 263
 Infrastructure, PS & Regional Integration 181 34 55 - 270 184 35 55 - 274

 Sub-Total Operations  503 124 307 194 1,128 550 136 386 212 1,284
 Knowledge Management & Research 61 29 - - 90 67 30 - - 97

 Sub-Total Operations and Office of Chief Economist 564 153 307 194 1,218 617 166 386 212 1,381
      - -
 Financial Management  100 90 5 21 216 107 92 5 21 225
 Corporate Services   146 158 - 25 329 154 166 - 25 345

 Institutional Governance & Corporate Management 192 120 - - 312 235 133 - - 368
  Presidency  8 9 - - 17 8 9 - - 17
  Communication Unit  22 10 - - 32 33 12 - - 45
  Legal & Advisory Services 47 14 - - 61 53 15 - - 68

  Other Units Reporting to 
PRST & the Board*  115 87 - - 202 141 97 - - 238

 Sub-Total Complexes staffing  438 368 5 46 857 496 391 5 46 938
      - -
 Others (Incl.YPP,SCOU...)  112 6 - 1 119 133 6 - 1 140
      - -

 Total     1,190 560 312 241 2,303 1,325 601 391 259 2,576
*  Office of the COO, SEGL, OAGL, CRMU, SECU, TRIB, OPEV, COEO, COBS, OMBU 
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ANNEX 10 
 

2010-2012 Budget Proposals by Category of Expenses (in UA Million) 
 

Major Components 
2009. 

Adjusted 
Budget 

 2010 
Budget 

Increase 
Over 
2009 

Increase 
% 

Contribu-
tion to the 
Increase 

 2011 
Budget 

Increase 
Over 
2010 

Increase 
% 

Contribut-
ion to the 
Increase 

 2012 
Budget 

Increase 
Over 
2011 

Increase 
% 

Contribu-
tion to the 
Increase 

    (a)    (b )   (c=b-a)  (d=c/a) (e=c/∑a)   (f )   (g=f-b)  (h=g/b) (i=g/∑b)   (j )   (k=j-f)  (l=k/g) (m=k/∑f) 

Direct Operating Expenses 196.95  204.20 7.26 3.68% 2.87%  220.26 16.06 7.87% 6.08%  224.93 4.66 2.12% 1.66% 
                  

Staff Related Cost of Which  152.12  167.14 15.02 9.87% 5.93%  179.75 12.62 7.55% 4.78%  180.06 0.31 0.17% 0.11% 

 Salaries 87.83  99.32 11.50 13.09%   107.29 7.96 8.02%   107.47 0.18 0.17%  

 Benefits 64.29  67.81 3.52 5.47%   72.47 4.65 6.86%   72.59 0.13 0.17%  

Workload 44.83  37.07 (7.76) -17.31% -3.07%  40.51 3.45 9.30% 1.31%  44.87 4.36 10.75% 1.55% 

 Consultants 21.35  14.55 (6.81) -31.87%   14.26 (0.22) -1.51%   19.62 5.36 37.61%  

 Short Term Staff 1.31  0.74 (0.57) -43.57%   1.20 0.46 62.63%   1.20 (0.01) -0.73%  

 Business Travel 20.92  20.36 (0.55) -2.64%   23.53 3.10 15.16%   22.28 (1.25) -5.31%  

 Other Direct Expenses 1.24  1.41 0.17 13.56%   1.52 0.10 7.42%   1.77 0.25 16.58%  
                    
Support Cost 44.80  45.87 1.07 2.39% 0.42%  46.42 0.56 1.21% 0.21%  53.95 7.53 16.21% 2.68% 
                  
 Human Resource Management 16.87  15.87 (1.00) -5.90%   14.58 (1.29) -8.12%   18.98 4.39 30.13%  

 Facility Management  17.26  19.11 1.84 10.68%   20.47 1.36 7.14%   23.49 3.02 14.73%  

 IT & Treasury Information System Mgt. 7.32  7.71 0.38 5.22%   8.08 0.37 4.79%   8.17 0.10 1.23%  

 Other Overhead (Publishing, Reproduction, etc) 3.34  3.18 (0.16) -4.85%   3.29 0.11 3.46%   3.31 0.02 0.50%  

                    

 Other Institutional General Expenses 11.33  13.94 2.60 22.96% 1.03%  13.88 -0.06 -0.44% -0.02%  14.80 0.93 6.67% 0.33% 
                  
 Meeting Bank Business 5.00  6.70 1.70 33.95%   6.35 (0.35) -5.19%   6.80 0.45 7.09%  

 Audit, Legal & Advisory Service Fees 1.28  1.21 (0.07) -5.56%   1.19 (0.02) -1.94%   1.22 0.03 2.86%  

 Indirect Borrowing Expenses & Hedging Premium 1.01  1.02 0.01 0.99%   0.98 (0.03) -3.19%   0.98 0.00 0.06%  

 RMC Training  & Other Institutional Expenses 4.04  5.01 0.97 23.90%   5.35 0.34 6.83%   5.79 0.44 8.24%  

TOTAL BUDGET 253.08  264.00 10.93 4.32% 4.32%  280.56 16.56 6.27% 6.27%  293.68 13.11 4.67% 4.67% 
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ANNEX 11 
 

2010 – 2012 Budget Proposals by Complex (in UA Million) 
 

     2009 Adjusted Budget 2010 Proposed Budget 

     Staff 
Costs Workload Overhead  Total    Staff 

Costs Workload Overhead  Total  Increase in 
amount  

Increase 
% 

                           
Boards of Governors    - - 3.54 3.54  - - 5.20 5.20 1.65 47% 
Boards of Directors    9.95 1.37 0.86 12.18  10.57 1.35 0.82 12.74 0.55 5% 
Operation Evaluation    1.82 1.69 0.57 4.08  2.36 1.16 0.56 4.07 (0.00) 0% 
Staff Retirement Plan    17.65 - - 17.65  19.76 - - 19.76 2.11 12% 
Sub-Total Special Appropriations  29.41 3.06 4.98 37.45  32.69 2.50 6.57 41.77 4.32 12% 
                

Regional & Country Programs  30.18 7.35 13.43 50.95  31.55 6.19 13.75 51.49 0.54 1% 
 Regional Departments  22.66 5.79 11.38 39.83  22.61 4.69 11.44 38.74 (1.09) -3% 
 Policy and compliance  3.38 1.08 0.81 5.27  3.93 1.06 0.79 5.78 0.51 10% 
 Procurement and Fiduciary Services 4.14 0.47 1.24 5.85  5.00 0.44 1.52 6.97 1.12 19% 

Sector Operations   18.06 9.59 4.66 32.31  20.37 7.75 4.51 32.63 0.32 1% 
Infrastructure, PS & Regional Integration 21.33 9.40 4.36 35.08  22.79 7.85 4.67 35.31 0.23 1% 

Sub-Total Operations   69.56 26.33 22.45 118.34  74.70 21.79 22.92 119.42 1.08 1% 
Knowledge Management & Research 6.26 2.10 5.01 13.38  6.84 1.82 5.04 13.70 0.33 2% 

Sub-Total Operations and Office of Chief Economist 75.82 28.43 27.46 131.72  81.54 23.62 27.97 133.13 1.41 1% 
                
Financial Management   12.23 1.54 5.77 19.54  13.28 1.30 5.31 19.89 0.35 2% 
Corporate Services    19.44 3.63 5.29 28.36  20.14 3.54 4.88 28.57 0.21 1% 
Institutional Governance & Corporate Management 16.73 5.75 5.40 27.87  20.27 3.88 5.61 29.77 1.90 7% 
 Presidency   1.85 1.01 0.50 3.36  2.10 0.64 0.46 3.19 (0.17) -5% 
 Legal & Advisory Services  3.87 1.59 1.44 6.90  4.79 0.79 1.38 6.96 0.06 1% 
 Communication Unit   1.20 0.83 0.36 2.38  1.71 0.73 0.69 3.13 0.74 31% 
 Other Units Reporting to PRST & the Board* 9.82 2.32 3.10 15.23  11.68 1.73 3.09 16.49 1.26 8% 
Sub-Total Complexes Budget   48.39 10.92 16.46 75.77  53.70 8.73 15.80 78.23 2.46 3% 
                
Institutional Cost (Incl. YPP, SCOU, Study Leaves,...) 6.35 0.45 1.34 8.14  8.34 0.00 2.55 10.89 2.75 34% 
Separation Package   - - - -  - - - - - - 
                
Total Reference Budget     159.99 42.85 50.24 253.08  176.27 34.85 52.89 264.01 10.93 4% 

*  Office of the COO, SEGL, OAGL, CRMU, SECU, TRIB, OPEV, COEO, COBS, OMBU 
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ANNEX 11 
 

2010 – 2012 Budget Proposals by Complex (in UA Million) 
 

       2010 Proposed Budget    2011 Proposed Budget  

      Staff 
Costs Workload   Overhead   Total   Staff 

Costs Workload  Overhead   Total  Increase 
in amount 

Increase 
% 

                           
 Boards of Governors    - - 5.20 5.20  - - 4.61 4.61 (0.59) -11% 
 Boards of Directors    10.57 1.35 0.82 12.74  9.78 1.35 0.76 11.89 (0.84) -7% 
 Operation Evaluation    2.36 1.09 0.56 4.00  2.52 2.20 0.61 5.33 1.33 33% 
 Staff Retirement Plan    19.76 - - 19.76  20.99 - - 20.99 1.23 6% 
 Sub-Total Special Appropriations  32.69 2.43 6.57 41.70  33.30 3.55 5.98 42.83 1.13 3% 
                 
 Regional & Country Programs  31.55 6.19 13.75 51.49  36.18 7.27 15.38 58.83 7.34 14% 
  Regional Departments  22.61 4.69 11.44 38.74  24.89 5.43 12.37 42.69 3.95 10% 
  Policy and compliance  3.93 1.06 0.79 5.78  5.07 1.34 1.05 7.46 1.68 29% 
  Procurement and Fiduciary Services 5.00 0.44 1.52 6.97  6.22 0.51 1.96 8.68 1.71 25% 
 Sector Operations   20.37 8.27 4.51 33.15  20.57 6.64 4.17 31.38 (1.76) -5% 
 Infrastructure, PS & Regional Integration 22.79 7.40 4.67 34.86  22.81 9.32 4.49 36.62 1.76 5% 
 Sub-Total Operations   74.70 21.86 22.92 119.49  79.56 23.23 24.04 126.83 7.34 6% 
 Knowledge Management & Research 6.84 1.82 5.04 13.70  7.08 2.09 5.36 14.53 0.82 6% 
 Sub-Total Operations and Office of Chief Economist 81.54 23.69 27.97 133.20  86.64 25.32 29.40 141.36 8.16 6% 
                 
 Financial Management   13.28 1.30 5.31 19.89  13.48 1.65 5.17 20.30 0.41 2% 
 Corporate Services    20.14 3.54 4.88 28.57  20.74 2.26 4.90 27.90 (0.67) -2% 
 Institutional Governance & Corporate Management 20.27 3.88 5.61 29.77  21.98 4.76 6.11 32.85 3.08 10% 
  Presidency   2.10 0.64 0.46 3.19  2.07 0.70 0.44 3.21 0.02 1% 
  Legal & Advisory Services  4.79 0.79 1.38 6.96  4.83 1.35 1.32 7.50 0.54 8% 
  Communication Unit   1.71 0.73 0.69 3.13  2.02 0.47 0.96 3.46 0.33 11% 
  Other Units Reporting to PRST & the Board* 11.68 1.73 3.09 16.49  13.06 2.24 3.39 18.69 2.19 13% 
 Sub-Total Complexes Budget   53.70 8.73 15.80 78.23  56.21 8.66 16.17 81.05 2.82 4% 
                 
 Institutional Cost (Incl. YPP, SCOU, Study Leaves,...) 8.34 0.00 2.55 10.89  12.94 0.05 2.34 15.33 4.44 41% 
 Separation Package   - - - -  - - - - - - 
                 
 Total Reference Budget     176.27 34.85 52.89 264.01  189.09 37.58 53.89 280.56 16.55 6% 

*  Office of the COO, SEGL, OAGL, CRMU, SECU, TRIB, OPEV,  COEO, COBS, OMBU 



 

3/3 

ANNEX 11 
 

2010 – 2012 Budget Proposals by Complex (in UA Million) 
 

       2011 Proposed Budget    2012 Proposed Budget  

      Staff 
Costs Workload  Overhead   Total   Staff 

Costs Workload Overhead   Total  Increase in 
amount  

Increase 
% 

                           
 Boards of Governors    - - 4.61 4.61  - - 4.97 4.97 0.36 8% 
 Boards of Directors    9.78 1.35 0.76 11.89  9.88 1.35 0.83 12.06 0.17 1% 
 Operation Evaluation    2.52 2.20 0.61 5.33  2.54 2.86 0.75 6.15 0.81 15% 
 Staff Retirement Plan    20.99 - - 20.99  21.03 - - 21.03 0.04 0% 
 Sub-Total Special Appropriations  33.30 3.55 5.98 42.83  33.45 4.21 6.55 44.21 1.38 3% 
                 
 Regional & Country Programs  36.18 7.27 15.38 58.83  37.51 7.80 17.58 62.89 4.05 7% 
  Regional Departments  24.89 5.43 12.37 42.69  25.78 5.74 13.78 45.30 2.61 6% 
  Policy and compliance  5.07 1.34 1.05 7.46  5.09 1.99 1.25 8.34 0.88 12% 
  Procurement and Fiduciary Services 6.22 0.51 1.96 8.68  6.63 0.07 2.54 9.25 0.57 7% 
 Sector Operations   20.57 6.64 4.17 31.38  20.70 8.66 4.82 34.17 2.79 9% 
 Infrastructure, PS & Regional Integration 22.81 9.32 4.49 36.62  22.30 8.19 4.97 35.47 (1.15) -3% 
 Sub-Total Operations   79.56 23.23 24.04 126.83  80.51 24.65 27.37 132.53 5.70 4% 
 Knowledge Management & Research 7.08 2.09 5.36 14.53  7.12 2.50 5.85 15.47 0.95 7% 
 Sub-Total Operations and Office of Chief Economist 86.64 25.32 29.40 141.36  87.64 27.15 33.22 148.00 6.64 5% 
                 
 Financial Management   13.48 1.65 5.17 20.30  13.47 1.94 5.74 21.15 0.85 4% 
 Corporate Services    20.74 2.26 4.90 27.90  20.89 2.58 5.69 29.16 1.26 5% 
 Institutional Governance & Corporate Management 21.98 4.76 6.11 32.85  22.49 5.59 7.20 35.28 2.43 7% 
  Presidency   2.07 0.70 0.44 3.21  2.08 0.80 0.50 3.38 0.17 5% 
  Legal & Advisory Services  4.83 1.35 1.32 7.50  4.87 1.58 1.52 7.96 0.46 6% 
  Communication Unit   2.02 0.47 0.96 3.46  2.41 0.57 1.20 4.18 0.72 21% 
  Other Units Reporting to PRST & the Board* 13.06 2.24 3.39 18.69  13.13 2.64 3.99 19.76 1.07 6% 
 Sub-Total Complexes Budget   56.21 8.66 16.17 81.05  56.85 10.11 18.63 85.59 4.54 6% 
                 
 Institutional Cost (Incl. YPP, SCOU, Study Leaves,...) 12.94 0.05 2.34 15.33  13.22 0.05 2.61 15.87 0.54 4% 
 Separation Package   - - - -  - - - - - - 
                 
 Total Reference Budget     189.09 37.58 53.89 280.56  191.16 41.51 61.00 293.68 13.11 5% 

*  Office of the COO, SEGL, OAGL, CRMU, SECU, TRIB, OPEV,  COEO, COBS, OMBU 
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ANNEX 12 

 
Proposed Capital Budget 

 
2010-2012 Bank Proposed Capital Investment Program (UA Thousand) 

 
    2010 2011 2012 Total 

                                        
Proposed 
(2010-
2012)    TRA   HQ   FO   IT   Total 

2010  TRA HQ  FO  IT   Total 
2011  

 
TRA   HQ   FO   IT   Total 

2012  TRA   HQ    FO    IT  

IO Section 16 OFFICE EQUIPMENT 100 - -  100 150 - -  150 100 - -  100 350 - -  350 

100921 CGSP1-TRA Office Equipment 100 - -  100 150 - -  150 100 - -  100 350 - -  350 

                   - - -   

  Section 17 OFFICE FURNITURE 400 - -  400 300 - -  300 250 - -  250 950 - -  950 

100916 CGSP1-TRA Office Furniture 400 - -  400 300 - -  300 250 - -  250 950 - -  950 

                   - - -   

  Section 19 IT & COMMUNICATIONS EQUIPMENT - - - 3,701 3,701 - - - 8,909 8,909 - - - 5,394 5,394 - - - 18,004 18,004 

100945 P8 FILENET Plateform DARMS Migration - - - 50 50 - - - - - - - - - - - - - 50 50 

100946 SERVER CONSOLIDATION PROJECT - - - - - - - - 378 378 - - - 100 100 - - - 478 478 

100947 ADB CLIENT DESKTOP AUTOMATIC BACKUP - - - 175 175 - - - 50 50 - - - - - - - - 225 225 

100942 ADB CORPORATE CONFERENCE SERVICES - - - - - - - - 291 291 - - - 111 111 - - - 402 402 

100944 DEPLOYMENT OF IT EQUIPMENT - - - - - - - - 800 800 - - - 800 800 - - - 1,600 1,600 

100934 Security Enhancement - - - - - - - - 64 64 - - - 64 64 - - - 129 129 

100939 Telecom (PABX & VSAT) Enhancement - - - 780 780 - - - 400 400 - - - 450 450 - - - 1,630 1,630 

100940 Special Depts Hardware & Software acq - - - 161 161 - - - 129 129 - - - 150 150 - - - 440 440 

100935 KNOWLEDGE Mangt &Datawarehouse - - - - - - - - 225 225 - - - 258 258 - - - 483 483 

100931 INTERNET/INTRANET - - - - - - - - 161 161 - - - 225 225 - - - 387 387 

100932 CIMM0 - Enhancmnt of E-Recruitment & NPO - - - 137 137 - - - 100 100 - - - - - - - - 237 237 

100933 GENERAL BANK SOFTWARE - - - - - - - - 64 64 - - - 64 64 - - - 129 129 

100941 BROADBAND INTEGRATED TELECOMMUNICATIONS - - - - - - - - 900 900 - - - 400 400 - - - 1,300 1,300 

100954 INTEX / ADCO - - - 322 322 - - - - - - - - - - - - - 322 322 

100951 Project Risk & Rating Assessment - - - - - - - - 150 150 - - - 150 150 - - - 300 300 

100928 SAP FONCTIONNAL UPGRADE - - - - - - - - 500 500 - - - 934 934 - - - 1,434 1,434 

100929 SURVEILLANCE &VERIFICATION SOFTWARE-OAGL - - - - - - - - 54 54 - - - - - - - - 54 54 

100938 NETWORK CABLING AND MONITORING - - - - - - - - 500 500 - - - 546 546 - - - 1,046 1,046 

100930 ENHANCEMENT TO THE DDP System for ESTA - - - - - - - - 91 91 - - - 91 91 - - - 182 182 

1N0023 Server for grid computing - - - 26 26 - - - - - - - - - - - - - 26 26 

1N0029 ABD IT Enterprise Architecture five prio - - - - - - - - 2,000 2,000 - - - - - - - - 2,000 2,000 

1N0030 IMPLEMENTATION OF OUTSOURCING - - - 250 250 - - - 250 250 - - - 250 250 - - - 750 750 

1N0026 INFRASTRUCTURE IMPROVEMENTS - - - 800 800 - - - 1,000 1,000 - - - 300 300 - - - 2,100 2,100 

1N0022 STORAGE AREA NETWORKING - - - 1,000 1,000 - - - 800 800 - - - 500 500 - - - 2,300 2,300 
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    2010 2011 2012 Total 

                                        
Proposed 
(2010-
2012)    TRA   HQ   FO   IT   Total 

2010  TRA HQ  FO  IT   Total 
2011  

 
TRA   HQ   FO   IT   Total 

2012  TRA   HQ    FO    IT  

                        
  Section 20 BUILDINGS & CIVIL WORKS 500 15,200 8,050  23,750 400 16,500 7,900  24,800 300 8,200 4,700  13,200 1,200 39,900 20,650  61,750 

1N0020 HQ - Renovation - 15,000 -  15,000 - 15,000 -  15,000 - 6,000 -  6,000 - 36,000 -  36,000 

100920 CGSP1-TRA Heating and AC systems 200 - -  200 100 - -  100 - - -  - 300 - -  300 

100918 CGSP1-TRA Office Building Outfitting 200 - -  200 200 - -  200 200 - -  200 600 - -  600 

100913 CGSP1-TRA Electrical Works and Cabling 100 - -  100 100 - -  100 100 - -  100 300 - -  300 

100925 Construction of NGFO Office - - 3,000  3,000 - - -  - - - -   - - 3,000  3,000 

1N0032 Construction of AOFO Office - - 5,050  5,050 - - -  - - - -   - - 5,005  5,050 

1N0018 FO-Buidling Acquis./construction-Phase2 - - -  - - - 7,900  7,900 - - 4,700  4,700 - - 12,600  12,600 

1N0028 HQ-Rehabilitation Villas and Cité BAD - 200 -  200 - 1,500 -  1,500 - 2,200 -  2,200 - 3,900 -  3,900 

                   - - -   

  Section 23 OTHER PROJECTS 190 - 635  825 130 - 930  1,060 50 - 300  350 370 - 1,865  2,235 

100958 SECU0-Security Warden/Cores System 90 - -  90 80 - -  80 50 - -  50 220 - -  220 

100959 SECU0-FO Security equipment Batch 5 - - 150  150 - - 80  80 - - 150  150 - - 380  380 

100917 CGSP1-TRA Building Fire Security 100 - -  100 50 - -  50 - - -  - 150 - -  150 

100912 CGSP1-FO Vehicles - - 100  100 - - 600  600 - - -  - - - 700  700 

1N0024 SECU0 ATR Security Equipment - - 185  185 - - 100  100 - - 50  50 - - 335  335 

1N0025 Information Security Protection Program - - 200  200 - - 150  150 - - 100  100 - - 450  450 

        -     -           

    1,190 15,200 8,685 3,701 28,776 980 16,500 8,830 8,909 35,219 700 8,200 5,000 5,394 19,294 2,870 39,900 22,515 18,004 83,289 
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ANNEX 13: 
OPERATIONAL AND NET INCOME ESTIMATES 

 
 

Annex 13(a): 
Assumption for Bank Group’s Net Income Estimates 

 
 
The rate of return on ADB and ADF investments for each year is the weighted average 
return on the held to maturity investment portfolio and the liquid investment portfolio. The 
projected investment income for the Bank Group reflects future prospects based on current 
volatile market conditions.  For 2009, valuation gains were estimated taking into account the 
September year to date valuation gains on the trading portfolio which were estimated to be 
maintained until the end of 2009. Regarding the HTM portfolio, impairment estimate of 
approximately UA 23 million was taken into account to reflect the credit deterioration of 
some securities. This estimated impairment is subject to continuous review to reflect 
ongoing changes in market conditions. Fair value gains or losses on borrowings and 
associated derivatives were not taken into account in these projections.     
The financial projections for ADF incorporate the estimated foregone income effect of the 
MDRI debt cancellation initiative, but assume continued special purpose reporting. 
The share of grants in ADF operations is assumed to remain at 30% through the period. 
Future loan disbursements will be based on the historical disbursement profiles. 
All borrowers in default status as at 30 September 2009 are assumed to remain in that status 
throughout the period 2009-2012.   
Provisioning for loan losses for ADB and NTF shall be calculated according to the revised 
IAS 39 implemented as at January 1, 2005. ADF presents special purpose financial 
statements and is not subject to provisioning. 
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Annex 13(b): Projected Bank Group Lending (UA millions) 
 

 2010 2011 2012
ADB 
    Public Sector 2 645 1 780 2 016
    Private Sector 1 500 1 110 1 276
Total 4 145 2 890 3 292

ADF 1 441 2 450 2 750
 
NTF 20 20 20

 
 
 
 

Annex 13(c): Bank Group Cost Sharing Formula 
 

 2009 2010 2011 2012 

ADB 26.89 27.03 26.97 26.97 
ADF 71.60 71.48 71.54 71.55 
NTF 1.51 1.49 1.49 1.48 

 
 
 
 
 
 

Annex 13(d): 
Allocation of Bank Group Administrative Expenses for 2010 (UA million) 

 
 

BUDGET PART   Total 
Budget ADB ADF NTF(*) 

Total Bank Group Administrative Expenses Budget 264.00   

Less Direct Administrative Expenses 6.13   

Sub-Total 257.87 69.70 184.33 3.84

Shared Depreciation 4.83 1.31 3.46 0.06

Total Shareable Expenses 262.70 71.01 187.79 3.90

Plus Direct Expenses:   

   Direct Administrative Expenses 6.13 5.98 0.15 0.00

  Non Shareable Depreciation (ADB only) 0.37 0.37 - -

Total Administrative Expenses 269.20 77.36 187.94 3.90
(*) In the event that the share of actual Bank Group Administrative expenditure attributable to NTF exceeds 20% of NTF gross income, the 
excess over such percentage is borne by ADB. 
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Annex 13 (e) 
 

Projected Net Operational & Net Income 2009-2012 (UA Million) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2009 2010 2011 2012 
ADB ADF NTF Total ADB ADF NTF Total ADB ADF NTF Total ADB ADF NTF Total 

                                

Loan Income 325.1  67.1  0.9  393.1  363.3  85.7  1.2  450.2  391.8  93.6  1.6  487  404.9  108.5  2.1  515.5 
Interest Inc. On Investments 194.3  142.4  2  338.7  186.4  76.7  1.1  264.2  182.2  71.1  1.1  254.4  191  70  1  262 
Net Loss/Gain from Investment & 
Macro Hedge Swap 29.8  4.4  -  34.2  -     -     -     -  -     -     -     -  -     -     -     - 

Impairment on HTM Portfolio -21.5  -10  -     -31.5  -     -     -     -  -     -     -     -  -     -     -     - 
Other Income 12  -    12  12  -       12  12  -       12  12  -       12 
Total Income 539.7  203.9  2.9  746.5  561.7  162.4  2.3  726.4  586.0  164.7  2.7  753.4  607.9  178.5  3.1  789.5 
                                

Financial Charges 234.6    0  234.6  262.2    0  262.2  292.2    0  292.2  331.6    0  331.6 
Provision for Loan Losses 9  -  0.5  9.5  11.1  -     0.5  11.6  10.4  -     0.5  10.9  9.2  -     0.5  9.7 
Total Operational Expenses 243.6  -     0.5  244.1  273.3  -     0.5  273.8  302.6  -     0.5  303.1  340.8  -     0.5  341.3 
                                

Operational Income 296.1  203.9  2.4  502.4  288.4  162.4  1.8  452.6  283.4  164.7  2.2  450.3  267.1  178.5  2.6  448.2 
                                

Share of Administrative Expenses 72.1  180.6  0.6  253.3  75.6  187.9  0.5  264  80.9  199  0.6  280.5  84.5  208.5  0.7  293.7 
Depreciation 5.2  -       5.2  5.2  -       5.2  5.2  -       5.2  5.2  -       5.2 
                                

Total Admin. Expenditures 77.3  180.6  0.6  258.5  80.8  187.9  0.5  269.2  86.1  199  0.6  285.7  89.7  208.5  0.7  298.9 
                                

Net Income 218.8  23.3  1.8  243.9  207.6  -25.5  1.3  183.4  197.3  -34.3  1.6  164.6  177.4  -30  1.9  149.3 
                 



 

4/4 

 
 



 

1/2 

ANNEX 14 
Trust Fund Utilization 

 
Annex 14(a):  Approvals by Donors 01 January - 4 November 2009 

 

N° DONOR AMOUNT (UA) PERCENTAGE NUMBER OF 
REQUESTS 

1 Denmark 95,213 1.13% 1 
2 Sweden 137,321 1.63% 2 
3 Nigeria 286,485 3.39% 4 
4 Canada 666,966 7.90% 8 
5 China 246,453 2.92% 3 
6 Spain 211,373 2.50% 1 
7 India 485,429 5.75% 3 
8 France 796,503 9.43% 5 
9 United Kingdom 1,014,545 12.01% 5 
10 Korea 1,094,010 12.95% 7 
11 Portugal 669,833 7.93% 6 
12 Japan 1,237,728 14.65% 5 
13 Finland 1,386,246 16.41% 6 
14 Switzerland 118,323 1.40% 1 

TOTAL 8,446,427 100% 57 
 
 

Annex 14 (b): Commitments by Organizational Units 01 January - 4 November 2009 
 

N° User Department Approved 
Amount (UA) Percentage Number of 

Approved Requests 
1 EADI 705,199 8.35% 5 
2 EDRE 700,707 8.30% 5 
3 ERCU 149,866 1.77% 1 
4 ESTA 10,520 0.12% 1 
5 ICT4D 401,319 4.75% 2 
6 OINF 1,388,676 16.44% 6 
7 OPSM 433,787 5.14% 4 
8 OREA 520,147 6.16% 2 
9 ORCE 651,992 7.72% 3 

10 ORPC 134,554 1.59% 2 
11 ORPF 142,521 1.69% 2 
12 ORQR 290,673 3.44% 3 
13 ORRU 224,447 2.66% 2 
14 ORSB 136,149 1.61% 1 
15 OSAN 874,517 10.35% 4 
16 OSGE 534,335 6.33% 5 
17 OSHD 64,158 0.76% 1 
18 OSUS 742,210 8.79% 4 
19 OWAS 118,323 1.40% 1 
20 TBD 190,400 2.25% 2 
21 ORVP 31,927 0.38% 1 

TOTAL 8,446,427 100% 57 
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Annex 14(c ): Approvals by Thematic Funds (as of November 04th, 2009) 
 

N° DONOR AMOUNT (UA) Percentage Number of 
Requests 

1 AWF (African Water facility) Fund 11,168 030 45.89% 8 

2 NEPAD IPPF (Infrastructure Project Preparation Fund) 2,948,301 12.12% 9 

3 FAPA (Fund For African Private Sector Assistance) 3,619,795 14.87% 7 

4 RWSSI (Rural water Supply and Sanitation Initiative) 6,358,595 26.13% 1 

5 MDWPP (Multidonor Water Partnership Programme) 240,044 0.99% 1 

TOTAL 24,334,765 100% 26 
 
 
 
 
 
 

Annex 14(d): Breakdown of the Above Approvals by Coordinating Technical Department 
(As of November 4th, 2009) 

 

N° Coordinating 
Department AMOUNT (UA) Percentage Number of 

Requests 
1 OWAS 17,766,669 73.01% 10 

2 ONRI 2,948,301 12.12% 9 

3 OPSM 3,619,795 14.87% 7 

TOTAL 24,334,765 100% 26 

 
 




