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EXECUTIVE SUMMARY 
 

1. This three-year Rolling Plan and Budget (PBD) for 2014-2016 comes at a watershed 
moment both for the African Development Bank and for the African continent.  It is the first 
PBD since the approval in May 2013 of the Bank Group’s Ten Year Strategy for the period 
2013-2022, entitled ‘At the center of Africa’s transformation’.   

2. The Strategy has two main objectives: promoting inclusive growth, and the transition to 
green growth. It seeks to improve the quality of African growth by turning strong economic 
performance into that which is truly shared and truly sustainable. It responds to the 
aspirations of a dynamic continent which has grown faster than any other region of the world 
in recent years, and which seeks to turn growth into true economic transformation, marrying 
the immense human capital of a youthful and growing population, with the natural capital of 
a continent blessed with a wealth of natural resources. Africa has an ambitious agenda, and – 
with it – growing expectations of the Bank as the continent’s premier development finance 
institution as much an advocate, a catalyst and a convener, as the provider of grant and loan 
finance to meet the most pressing needs of its 54 regional member countries and their people. 

3. The Strategy builds on the Bank’s comparative advantage and proven track record, and 
identifies five core operational priorities: Infrastructure, Regional Integration, Private Sector 
Development, Governance & Accountability, and Skills & Technology. Further, it has three 
areas of special emphasis: Fragile States, Agriculture & Food Security and Gender.   

4. The Bank’s Indicative Operational Program for this period has been developed to 
reflect the new Strategy, with a commitment to greater field presence, greater efficiency and 
delivery. Despite the external challenges that has adversely affected its lending program, the 
Bank remains committed to meeting the needs of its RMCs within its lending, advisory and 
convening capacity by using existing resources and also leveraging new ones. The sum of 
planned ADB Group lending targets for 2014-2016 is UA 14.30 billion. ADB public and 
private totals UA 9.55 billion and ADF window UA 4.68 billion and NTF UA 0.75 billion. 
Every effort will be made to explore opportunities for scaling up the lending volumes, if 
possible beyond these targets. 

5. The Bank’s investment in financial and human resources in the last decade has 
positively impacted the lives of many Africans, through building on infrastructure especially 
in the areas of transport and energy. There has been noticeable improvement in access to 
water and sanitation, and provision of better health services to the African population. The 
Bank intends to constantly examine its performance qualitatively and quantitatively through 
its state of the art Results Management Framework (RMF) to ensure that it is delivering value 
for money. To further strengthen its accountability framework, a system of Performance 
Contracts with senior management which is linked to Key Performance Indicators (KPIs) has 
been recently introduced. 

6. While the core resources are in place, and the African Development Fund was 
replenished by UA 5.3 billion in 2013, the Bank needs adequate resources to prepare 
interventions that will deliver the results envisaged in the Bank’s strategy. Its income has 
remained relatively flat over the past few years, largely due to falling international interest 
rates, and it therefore needs to expand its business further. It is currently exploring new 
avenues of concessional and non-concessional finance, developing new instruments, and has 
ambitious plans to diversify and grow the Bank’s business in Africa. Such initiatives include 
the Africa50 Fund, designed to mobilize resources to help fill the continent’s large 
infrastructure funding gap and the establishment of the Africa Natural Resource Center, 
designed to help the continent better manage its natural resources.   

7. The Bank has recently implemented an organisational fine-tuning exercise, aimed at  
sharpening the alignment of its structure with strategic processes.  The People Strategy which 



 

 

is currently under implementation aims at ensuring that the Bank is not only the premier 
financial institution in Africa, but also, the employer of choice for those working on African 
growth and development.  These are positive steps needed for the successful implementation 
of the Bank Strategy 2013 – 2022.  

8. This PBD document proposes an administrative budget of UA 316 million for 2014, a 
nominal increase of 6% over the 2013 approved budget. This increase includes a 3% 
adjustment for inflation and an additional 3% increase to support critical business 
development initiatives. Recent reforms within the Bank have already resulted in efficiency 
gains. Management will put its concerted efforts to continuously increase operational 
efficiency through business process reforms and other cost saving and efficiency measures. 

9. This PBD is the handmaiden for delivering the objectives of the Bank’s 2013-2022 
Strategy, which is to support the transformation of the continent and be at the center this 
transformation. 
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INTRODUCTION 

1. The 2014-16 Rolling Plan and Budget Document (PBD) is the first three year framework to be 
presented to the Board since the approval of the Bank Strategy 2013-2022. This PBD sets the stage for 
how the African Development Bank positions itself, and the role it will play on the continent over the 
coming decade, specifically during the period 2014-2016. It also highlights the key financial and 
institutional issues which confront the organization as it begins to implement this new strategy. While 
the Bank has doubled its business in recent years and significantly increased its operational efficiency 
and focus on development impact and results, as acknowledged during the recent ADF 13 
replenishment exercise, the decline in international interest rates has adversely impacted its income. At 
the same time, events in North Africa and the concentration of the Bank’s activities in that region, have 
adversely impacted the risk profile of its portfolio. Going forward, the Bank will need to invest 
significantly to diversify its client base and leverage its scarce resources by developing a more client 
responsive business model. Doing so will not only maximize development impact but will also ensure 
that the Bank remains financially sound and retains its AAA rating. 

I. DEVELOPMENT, STRATEGIC AND INSTITUTIONAL CONTEXTS 

1.1 Development and Strategic Contexts 

2. Africa is experiencing unprecedented economic growth and the process of economic and social 
transformation that will usher sustainable development is beginning to take hold. Key challenges to 
Africa’s development include a huge infrastructure deficit, growing youth unemployment, rapid and 
unplanned urbanization, increasing vulnerability of countries to the impacts of climate change and 
fragility, high and volatile global food and fuel prices as well as socio-political unrest in North Africa 
and new areas of unrest in Central and West Africa.  

3. The Bank is at the center of Africa’s transformation and is supporting the continent’s efforts to 
improve the quality of its growth by making it more inclusive and sustainable, creating jobs and 
greening Africa’s economies. The Bank Group’s Strategy for 2013-2022, approved by the Board in 
April 2013, provides the strategic framework that will guide the Bank’s interventions as it supports the 
development aspirations of the continent. As highlighted in the Strategy, the Bank will remain highly 
selective in its interventions. It will seek to leverage its scarce resources and concentrate on five core 
operational areas:  

 Infrastructure, to bridge the infrastructure gap that presently costs the continent about 2% in lost 
annual economic growth. Infrastructure is expected to continue receiving the largest share of the 
Bank’s resources. Thus during the 2014-2016 period, the Bank will: 

(i) scale up support to Africa’s transport infrastructure development using both sovereign and 
non-sovereign financing instruments (beyond roads and highways, this development will 
include railways, aviation and ports, increased participation in financing Broadband ICT 
infrastructure and technical assistance for urban planning and governance); 

(ii) power Africa’s development by increasing energy security (availability, reliability and 
affordability) in urban and rural areas, catalyzing the transition to Green Growth and 
responding to the challenges of Climate Change while lowering transaction costs and 
investment risks through upstream diagnostic work, improved quality at entry of operations, 
and the use of innovative financing instruments; 

(iii)  promote the development and management of Africa’s national and trans-boundary water 
resources, enhance rural and urban water supply and sanitation in order to achieve the 
continent’s water, food and energy security as well as strengthen climate resilience and 
leverage financing in the water sector through PPPs and innovative financing. 
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Moreover, in response to the request by African Heads of State to develop an innovative solution 
to address the continent’s infrastructure gap, in the New Partnership for Africa's Development 
(PIDA) Declaration of January 2012, the Bank has launched the Africa50 Fund.  

 Regional Integration, given that less than 15% of Africa’s total annual trade is intra-regional. 
During 2014-2016, priority will be given to: (i) continued support and coordination of the 
implementation of initiatives such as PIDA, Africa Trade Fund (AfTra) and NEPAD-IPPF; (ii) 
implementation of programs that will facilitate trade, including programs designed to address soft 
constraints and behind the border issues as well as the delivery of hard regional infrastructure; 
and (iii) development of a regional investment framework as well as regional integration 
indicators. 

 Private sector development, noting that Africa’s private sector is dominated by close to 50 
million micro, small and medium enterprises (MSMEs) which account for the bulk of African 
employment. Private sector development (PSD) related initiatives will be mainstreamed 
throughout all Bank activities, especially interventions to strengthen the business environment 
and support the development of African entrepreneurship, particularly its MSMEs. During 2014-
2016, priority will be given to: (i) promote operations that have strong direct and indirect job 
creation effects; (ii) support activities that bring to the market more flagship projects by pushing 
investment boundaries to new areas; (iii) promote innovative financing such as the Africa50 
Fund, co-financing, as well as arranging, consolidation and scaling up advisory services and 
technical assistance, and (iv) strengthen the portfolio management function for high risk projects 
and mainstreaming linkages between private sector operations (PSOs) and sovereign operations 
in line with the One-Bank approach.  

 Governance and accountability, focusing increasingly on helping the continent better manage 
its vast natural resources and on demand side interventions that will enable citizens to hold 
governments accountable for service delivery. The Bank Group’s Strategy for 2013-2022, with its 
two objectives of inclusive growth and transition to green growth, provides the strategic platform 
for a new Governance Strategic Framework and Action Plan (GAP II). The vision of GAP II is 
that Africa is governed by transparent, accountable and responsive governments including strong 
institutions capable of driving inclusive and sustainable growth. In implementing the new 
governance framework, the Bank will focus on three core objectives: (i) strengthening 
governments’ capacity for transparent and accountable use of public resources and citizens’ 
ability to hold Governments to account; (ii) improving outcomes in the sectors and citizens’ 
ability to monitor them; (iii) promoting a business enabling environment which supports Africa’s 
socio-economic transformation, job creation and financial inclusion. Priority initiatives to be 
supported include: (i) strengthening government capacity and civil society to use public resources 
and delivery of public services that are transparent and accountable, (ii) promoting an 
environment favorable to business, likely to contribute to the creation of productive employment 
and financial inclusion, (iii) deepening public financial management reforms; and (iv) facilitating 
partnerships between the state and citizens to hold governments accountable.  

 Skills and technology, to empower African citizens, and in particular the 15 million youths 
entering the labor market annually. During 2014-2016, priority will be given to support Regional 
Member Countries (RMCs) to build knowledge and improve productivity by: (i) addressing skill 
shortages; (ii) facilitating labor and skills mobility; (iii) implementing the New Education Model 
in Africa; (iv) developing skills and improving the human development orientation of 
infrastructure projects as a way to increase the return on the Bank’s investments; (v) developing 
regional networks of knowledge and social entrepreneurship; (vi) developing microfinance as a 
means to support household enterprises, and; (vii) identifying and implementing Public-Private 
Partnerships in education and social protection.  

4. In designing and implementing our programs in each of these five priority areas, the Bank will 
pay particular attention to the three areas of special emphasis highlighted in the Bank Group’s 
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Strategy for 2013-2022: fragile states, gender and agriculture and food security.  

 Fragility, at the state and regional levels, hinders the process of improving the lives and 
livelihoods of two out of every ten Africans. For fragile states the focus during 2014-2016 will be 
to support peace building education programs and access to livelihood opportunities and develop 
social infrastructure and social business. The Fragile States Strategy presently being developed 
by the Bank will provide the framework for the institutional support to fragile states, supported 
by a dedicated financing mechanism, the Fragile States Facility (FSF). Specifically, through this 
facility, the Bank will continue building up its capacity to engage effectively in situations of 
conflict and fragility. Moreover, with the establishment in October 2013 of the Fragile States 
Department, the Bank Groups will be better placed to deepen its engagement in fragile states.  

 Without greater gender equality, Africa will not sustain its growth nor meet its development 
goals. During the 2014-2016 period, initiatives will include programs aimed at promoting 
women’s economic empowerment, strengthening women’s legal and property rights, improving 
their skills and capacity to participate in economic activities and ensuring that women have 
access to services. The Bank is developing a new Gender Strategy to guide its programs in this 
area and has appointed a Special Envoy on Gender (SEOG) to provide strategic leadership and 
oversight for the implementation of the Bank’s gender agenda as set out in its Strategy. To ensure 
the achievement of this agenda, the Bank will ensure that its interventions and investments in its 
five core operational areas and three areas of special emphasis are gender-sensitive, maximize 
benefits for women, and seek to reduce gender inequalities. To achieve this, the Bank will need to 
be strengthened into a gender-responsive institution, with gender equality targets set for internal 
transformation and support to Africa’s transformation, and that a corporate compliance 
mechanism is established to review, monitor, and report progress towards these gender equality 
targets and outcomes.  

 An emphasis on agriculture and food security is critical, as the threat of food insecurity creates 
vulnerability and exclusion. Issues to be addressed during 2014-2016 include: (i) promoting 
agricultural infrastructure development; (ii) scaling-up of the integrated value chain approach and 
promotion of agricultural commodity exchanges; (iii) promoting agricultural trade and agro-
business; (iv) supporting RMCs in building resilience to external shocks (drought resilience); (v) 
promoting regional integration through multinational operations such as the Horn of Africa and 
Sahel Drought Resilience programs; and (vi) supporting agricultural investments that create more 
job opportunities, especially for women and young people.  

5. Finally, the Bank is positioning itself to support the continent in addressing the challenges 
related to natural resource management. Africa is well endowed with natural resources that hold 
enormous potential to accelerate its development. Estimates show that the continent accounts for about 
15% of the world oil reserves, 40% of its gold, and 80% of the platinum metals, as well as a varied 
solid mineral base. Land is abundant, with around 23% of total world land area, 7% of forests and 4% 
of inland water being in Africa. However, in countries well-endowed with natural resources, natural 
resources-based economic growth has not translated into significant employment creation and poverty 
reduction. To fill this gap the Bank has recently established the Africa Natural Resource Centre 
(ANRC), its objective being to provide independent advice and technical assistance to RMCs in order 
to maximize the development outcomes derived from natural resources, while increasing the impact of 
the AfDB Group activities in this sector (please see annex 1 for the Terms of Reference of the 
department). 

1.2 Institutional Context 

6. The three-year PBD is the core operational tool through which the Bank translates its strategic 
priorities into interventions that support the development efforts of its RMCs. The Bank has managed 
its resources prudently over the years, staying consistently within the budget envelope approved by the 
Board. While over the past five years the Bank’s approved budget grew by 35% (in nominal terms) 
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from UA 221 million in 2008 to UA 298 million in 2013, the Bank (ADB public and private) doubled 
the volume of loans outstanding, from UA 5,834 million to UA 11,404 million (Table 1). A significant 
portion of this increase is the result of the growing importance of the private sector in the Bank’s 
portfolio, with the value of outstanding private sector loans increasing five-fold from UA 503 million 
in 2008, to a projected UA 2,550 million by the end of 2013. Furthermore, reflecting the changing 
model for how the Bank is now operating and making significant development impact, the Bank has 
been able to leverage up to US$ 6 for US$ 1 lent. For example, the US$ 245 million loan provided to 
Senegal for the construction of an airport, a toll road, a power plant and a port, crowded in additional 
investment of US$ 1.3 billion from commercial banks and international private investors. 

Table 1: Summary Data of the Bank Group’s Administrative Budget and Expenses, and Lending 
Operations from 2008 to 2013 (Values in UA million) 

Historical Variables 2008 2009 2010 2011 2012 2013 

Approved Bank  Group Administrative Budget 221 253 264 289 293 298* 

Administrative expenses 193 224 228 247 287 292** 

ADB loans outstanding - Public 5,331 6,166 6,694 7,559 8,617 8,854*** 

ADB loans outstanding – Private  503 1,372 1,599 1,815 2,398 2,550*** 

Total ADB loans outstanding 5,834 7,538 8,293 9,374 11,015 11,404*** 

ADF loans and grants outstanding 5,301 6,321 6,631 7,263 7,616 8,039*** 

NTF outstanding balance 55 53 53 56 51 46*** 

Total Bank Group Outstanding Balance 11,190 13,912 14,977 16,693 18,682 19,489 

ADB  yearly loan approvals 1,680 3,861 2,426 2,500 1,935 1,815**** 

ADF  yearly approvals 1,611 1,802 1,316 1,650 1,757 2,209**** 

Total ADF and ADB commitments 3,291 5,663 3,742 4,150 3,693 4,024**** 

* Excluding approved Roadmap Budget. 
** This is based on the assumption that the budget execution rate for 2013 would be at least 98%. 
***  These amounts are based on average outstanding loan balances as at the end of November 2013 
****  These amounts are projections based on the projects currently in Indicative Operations Program (IOP) 

7. As indicated in Table 1, since 2011, there has only been a total nominal growth of 3% in the 
Bank’s administrative budget, implying a decline in real terms. During this period, the Bank has 
implemented a significant number of programs aimed at increasing its development impact, namely 
moving closer to clients through decentralization, working increasingly in fragile states, greater focus 
on achieving and articulating results, improving aid effectiveness, becoming a knowledge Bank and 
delivering world class analytical work, and acting as a convener and catalyst. While all these have a 
positive impact on the Bank’s development effectiveness mandate, they come at a cost. For example, a 
major cost driver for the Bank over this period has been its active decentralization program that has 
brought the Bank closer to its clients. The Bank is now present in 37 field locations, 12 of which are in 
fragile states, with 38% of its operational professionals based in the field managing 49.5% of the 
projects and leading 42% of the supervision missions as at the third quarter of 2013. In addition to 
decentralization which consumes about 20% of the administrative budget, the Bank spends 5% of its 
budget on operations evaluation and other organizational units involved in a range of oversight 
accountability mechanisms1 and approximately another 5% on knowledge management and support. 

8. As a result of several new initiatives introduced in recent years, as well as an expansion of the 
work of organizational units like ECON, the organizational units supervised by the FVP/COO, ORQR, 
ONEC, IACD etc., the total number of Bank staff at post has grown from 1672 in 2009 to 2005 in 
2012. As at the end of November 2013, the total number of Bank staff at post and staff positions 
including vacancies was 2080 and 2267 respectively. A key challenge for the Bank going forward is to 
ensure that staff have the relevant skill sets to deliver on the emerging agenda for development on the 
continent. The People Strategy 2013-2017 approved by the Board in May 2013 aims to position the 
Bank as the employer of choice for those working on African growth and development. A Human 
                                            
1 Oversight accountability mechanisms are the following: APCU, SIEO, CRMU, IACD, OAGL, ORQR, SCO and TRIB 
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Resources Action Plan is presently being developed to operationalize the People Strategy, which will 
require a coordinated approach across the institution to ensure that the Bank staff structure responds to 
emerging challenges, while at the same time building on the positive trend in the reduction of the 
vacancy rate from 16% as at year end 2011, to 11% as of end September 2013. 

9. Comparative Efficiency. Comparing the Bank’s efficiency and effectiveness in delivering its 
programs with other multilateral or 
bilateral development agencies is not 
a straightforward exercise, due to 
significant differences in accounting 
practices. Some MDBs report 
administrative expenses excluding so 
called “below the line” items such as 
Board costs, operations evaluation 
and contributions to staff retirement 
plan (Table2). They further exclude 
trust fund resources and other 
reimbursables. Other agencies 
exclude costs associated with 
decentralization but also go a step 
further to exclude the cost of 
headquarters staff working on 
regional programs. Despite the fact 
that the Bank maintains the good 
practice of transparently reporting on 
all costs, it compares favorably with 
other MDBs on several efficiency 
ratios, notwithstanding the fact that it 
operates in an environment where a 
significantly larger percentage of its clients are fragile states. For example, since 2010, the ratio of 
AfDB’s net administrative expenses to total commitments has ranged between 3.7% and 6.5%, which is 
similar to that of the World Bank. Similarly, the average UA amount of loan approvals per staff 
member is comparable to other MDBs such as the Asian Development Bank and Inter-American 
Development Bank. 

10. Trends in the Bank’s Income. Notwithstanding the near doubling in loans outstanding (Table 
1), the global interest rate environment has meant that the Bank’s total loan and investment income has 
stayed relatively flat. Average interest rates on loans have declined from 6% in 2008 to 3% in 2013, 
while the rate of return on investments has declined from 3% to 1.7% over the same period. As a result, 
the Bank’s total loan and investment income has declined from UA 564 million in 2008 to an estimated 
UA 490 million in 2013, but was largely offset by a decrease in financing charges from UA 252 million 
in 2008 to an estimated UA 190 million in 2013. The growth in administrative expenses, the significant 
increase in the budget utilization rate, together with stagnant income resulting from the global interest 
rate environment has resulted in the deterioration of the Bank’s cost to income ratio (CIR) from 20% in 
2008 to 32% in 2012 and projected to be 41% by the end of 2013. It is also important to highlight that 
expected additional income due to the increase in loan portfolio since 2010 will begin to have an 
impact from 2015. Current projections of the Bank's cost to income ratio show a further increase in the 
ratio in 2014 due to the cost of the return to headquarters. The CIR will begin to decline from 2015. 
(Annex 2 showing CIR projections up to 2023). Table 2A in annex 2 is based on a very conservative 
estimate of projected Bank income as at November 2013. Given the efforts being made to develop new 
business, table 2B in the same annex assumes that additional UA 1 billion of lending operations will 
materialise over and above the targets for 2014-2016. This expected increase is also a conservative 
estimate if the current discussions with some ADB countries on business prospects is taken into 
consideration. It should however be noted that the CIR of some of the Bank’s comparator MDBs was 

Table 2:  Administrative Expenses (UA million) 

 
           

  2009 2010 2011 2012 2013  
Actual expenses 223.6 228.3 247.0 286.5 298.3  
Of which, below the 
line items:            

Decentralization  38.9 38.2 42.0 52.5 57.2  
BDIR 10.7 11.3 12.2 11.2 15.5  
BGOV 2.9 4.7 2.9 3.4 5.7  

SEGL 5.0 4.7 5.1 5.4 6.5  

Oversight functions 4.8 5.3 6.0 6.7 7.8  
OPEV 3.7 4.0 4.3 5.1 6.6  
Staff Retirement  

     Plan (SRP) 20.0 16.6 16.4 22.2 17.1  
 

- For BDIR, the amounts stated for 2009 to 2012 are actual expenses against 
budgeted amounts of UA 14, 14, 16.9 and 15.9 million respectively.  

- Oversight functions include SIEO, CRMU, IACD, OAGL, TRIB, APCU, 
OMBU.  

- These data have been presented separately as some MDBs and bilateral 
agencies treat some of these expenses as “below the line” expenses. 
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between 58% and 60% in 2012 as against 32% for the Bank. The Bank's administrative expenses to 
portfolio ratio as well as its administrative expenses to commitments ratio is also below that of the 
World Bank and in the middle of the range of other comparator MDBs. 

11. In anticipation of the significant impact of decentralization costs, the Bank’s income model 
which was adopted in 2011 stated that the Bank shall target a CIR of 30% or less by 2015, once the 
decentralization program is fully implemented. Though the decentralization program is not yet fully 
implemented, after two years of applying the provisions of the income model, management is 
considering a review of the target CIR to ensure alignment with the significant changes in the Bank’s 
mode of operation and also the introduction of more adequate cost efficiency measures for the Bank’s 
operations. It may also be argued that a CIR of 30% is too conservative for a development institution 
like the Bank which is involved in costly non-lending activities that support developments in its RMCs, 
as well as ensuring that its fiduciary responsibilities are in line with international best practices.  

12. The income model also states that in the event of the CIR exceeding the 30% target for a 
consecutive period of three years, expenses could be reduced or deferred, or the loan charges reviewed 
to reflect the structural costs associated with the Bank’s operations, in order to bring the ratio back on 
track. However, it is evident that marginal cuts in expenditure on items such as training, consultants, 
mission etc., will only have a marginal impact on the CIR. Reducing the CIR to 30% in the short run is 
only possible through significant staff reductions given that staff costs (salaries, benefits, overheads, 
etc.) account for about 70 to 75% of the budget. This may not however be good for the functioning of 
the Bank, especially at a time when it is in the process of moving back to its headquarters. On the other 
hand, the option of increasing the Bank’s loan charges upwards in a declining interest rate environment 
will not only increase the debt burden of borrowers, but will also make the Bank’s lending operations 
uncompetitive, resulting in decreased demand. This PBD proposes a number of measures to increase 
the Bank’s operational income, which are discussed in section 1.3 below. 

1.3 Growing and Diversifying the Bank’s Business 

13. To ensure long-term financial sustainability, it is imperative that the Bank Group generates 
adequate income to cover the cost of its operations, and aligns its costs with its income base, as it 
continues to fulfill its mandate in supporting the transformation of African economies and development 
models. An urgent requirement for the Bank Group, particularly the ADB, is to grow business outside 
its traditional lending areas, given its high concentration in North Africa. Following the Arab Spring 
events, major Bank clients, including Tunisia and Egypt, have had their credit ratings lowered, 
increasing the Bank’s consumption of risk capital. There is therefore the need to diversify and search 
for business opportunities in other African regions so far with limited borrowing from the Bank, despite 
availability of lending limit headroom e.g. the Southern African countries.  

14. To diversify and grow the Bank’s operations and generate more income, Management has set up 
a Strike Force on Business Development, led by the Country and Regional Programs Complex Vice-
President, and several initiatives are under consideration for the way forward, including:  
 

 Revising the Bank’s credit policy. There is a growing demand for the Bank’s resources in 
countries that are presently eligible only for ADF concessional resources. In recent times, some 
ADF countries, in low or moderate risk of debt distress, are increasingly going to the capital 
market and borrowing resources at commercial rates which are significantly higher than if they 
were to access ADB public resources, risking a worsening of their external debt sustainability 
situation. A revised AfDB credit policy would open the public lending window with a mutually 
beneficial outcome for both the Bank and these countries. This will contribute to growing the 
Bank’s business and income as well as promoting growth and development in these RMCs. This 
is expected to open up additional lending headroom for at least UA 500 million most of which 
would translate into lending operations by 2015. 
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 Scaling up Public-Private Partnerships (PPP). There is huge demand for PPP arrangements 
across the continent, especially in the transport, energy, water and sanitation, agri-business and 
information and communication technology (ICT) sectors. The proposed Africa50 Fund is an 
excellent response to the large demand for critical infrastructure financing.  The Bank plans to 
set up a PPP Hub in SARC in 2014 and, from the experience gained, roll out PPP units 
regionally in the following years. 

 Exploring new sources of financing and partnerships. As envisaged under the Africa50 
initiative, the Bank plans to increase engagement with equity, insurance and pension funds in 
Africa and across the globe, engaging the BRIC countries and other emerging economies by 
partnering to co-finance and crowd in new sources of the much needed finance for Africa’s 
development. In addition this will create the possibility of growing the Bank’s business with sub-
national entities, although with appropriate safeguards. Beyond this, continuous efforts will be 
made to attract new ADB and ADF State participants as well as Non-State participants such as 
foundations. This will not exclude exploring new partnerships, such as universities and think 
tanks in the region, to foster cooperation on issues of development and development models in 
Africa. 

 Scaling up training initiatives for young people. The Bank plans to scale up significantly its 
initiatives to form and train Africa’s youth, in line with the objectives of the Ten Year Strategy, 
so that they grow as full citizens and workers able to meet the skilled labour demands of the 
growing public and private sectors in Africa. This will involve engaging technical, vocational 
and professional schools and institutions, working with African universities and scaling up the 
continental knowledge network. The Bank will also ensure that it takes advantage of these 
initiatives to propagate gender equality by ensuring that women are given adequate opportunities 
to benefit from these trainings. 

 Leveraging natural resource management. The main challenge faced by Africa’s resource rich 
countries consists of transforming the resources in the ground to assets that lead to strong 
sustainable and inclusive growth through greater employment, economic diversification, 
reduction of inequality and poverty. Better natural resource management is therefore critical, and 
a key to Africa’s economic transformation. However, a number of gaps in natural resources 
management need to be overcome in order to realize this vision. This includes gaps such as: 
 
(i) Knowledge gap - African governments are often not aware of the extent or value of the 

resources they hold;  
(ii) Capacity gap – which limits the development and implementation of robust policies and 

negotiation of the right deals; 
(iii) Accountability gap - many decisions on the exploitation of natural resources are not 

transparent, being taken with little knowledge of and participation by citizens;  
(iv) Coordination gap - decisions on issues such as exploitation of shared resources are not 

taken with a regional perspective in mind; and  
(v) Gender gap – women are not often included in the decision making regarding resource 

management. 

15. The newly established ANRC is expected to scale up the AfDB’s work on Natural Resources 
Management, bringing under one roof all AfDB technical assistance, capacity building and advisory 
services which support the entire value chain in natural resources management, thus enhancing 
coordination and building synergies across the Bank. The ANRC will be a unique point of entry for 
RMCs on all natural resource management issues, and the platform through which the Bank will 
channel its advocacy and its engagement in global and regional initiatives. It will provide key advice to 
RMCs on how to maximize benefits from extractive resources, at a time when key decisions on how to 
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use new discoveries are made. The Center will also work closely with the Agriculture and Agro-
Industry Department (OSAN) and the Water Department (OWAS), to encourage agricultural value 
chain addition and water resource management. In the medium term, the ANRC is expected to produce 
some of its services on a cost recovery basis. 

16. Issues of natural resources management are complex and are linked to risks of conflict, peace-
building and state-building, especially in fragile states. It is therefore essential to have a country-
specific understanding of the formal and informal governance systems; the hybrid political orders and 
multi-layered governance in the delivery of services; the linkages between resources and transnational 
organized crime as well as between illicit and licit networks and rebel groups; the various points of 
conflict along the value chain, and the increasing complexity of global supply chains, especially in the 
minerals sector. As the Bank increasingly engages with the private sector in these environments, it is 
also important to ensure greater knowledge and differentiation of private sector actors on the ground 
and incentive structures, which fundamentally influences their role, behavior and approaches to doing 
business in fragile and conflict-affected settings.  

17. The Fragile States Department (ORFS) will coordinate closely with ANRC to gain both cross-
country and country-specific understanding, and identify entry points for the Bank’s operational, 
analytical, advisory and advocacy engagement in this sector. Natural resource management is an 
important part of fragility assessments to be conducted by ORFS with a view to guiding the Bank’s 
strategies and operations, and ORFS will use this instrument to identify critical entry points for the 
Bank’s engagement.  

18. Given the importance of a strong and coherent legal framework in ensuring better management 
and commensurate financial rewards from natural resources, ANRC will build on the Bank’s 
partnership with the ALSF to advance its agenda in areas such as the preparation and negotiation of 
contracts. 

19. The Bank will play a key role in ensuring that women are given equal opportunity to participate 
in decision making regarding natural resource management and in the utilization of these resources and 
their resulting economic benefits.  

20. Within this framework, increasing the focus on results and development impact has been an 
important driver of the Bank’s budget in recent years. The main focus is on the results which the 
Bank’s operations are achieving, to support Africa’s transformation. Therefore, corporate results 
indicators are vital to the implementation of the current three-year rolling plan and budget, as the Bank 
shifts toward focusing on results rather than expenses.  

II. RESULTS MEASUREMENT FRAMEWORK FOR THE 2014-2016 PERIOD AND KEY 
PERFORMANCE INDICATORS  

2.1. Results Measurement Framework  

21. The Bank measures its performance not only by the amount of money it spends or by the 
number of projects it implements, but most importantly, by the lasting development changes it brings to 
the people of Africa. Like other MDBs, the Bank uses a standard set of performance indicators that are 
assembled in a Results Measurement Framework (RMF) to measure its impact, its operational 
effectiveness, and its organizational efficiency. 

22. As the Bank embarks on its strategy, it needs to bring together evidence of its strengths and 
weaknesses so that Management can chart a course of action that helps the Bank implement its strategy 
in the most effective way possible. It uses a set of performance indicators—data that are updated 
regularly to illustrate different aspects of the Bank’s operations and its impact. These indicators allow it 
to track progress against baselines, and assess whether it is on track to meet its own targets. 

23. The RMF has four levels.  
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 Level 1 monitors development progress against the two overarching goals: inclusive growth and 
the transition towards green growth;  

 Level 2 captures the Bank’s five main channels to deliver its work program and improve the 
quality of growth in Africa: infrastructure development, regional integration, private sector 
development, skills and technology, and governance and accountability; 

 Level 3 tracks the quality and effectiveness of the Bank’s operations; and 

 Level 4 measures progress in important areas of internal reforms: decentralization, engaging 
and mobilising staff, and improving cost-efficiency. 

24. In the last three years, the Bank’s operations have resulted in providing 7 million Africans with 
new electricity connections, 27 million with improved access to transport, 10 million with new or 
improved access to water and sanitation, and 19 million with access to better health services. During 
the same period, nearly two-thirds of the Bank’s funding was spent on building and refurbishing 
Africa’s transport and energy infrastructure. The Bank views infrastructure as an enabler of trade, 
investment and economic growth, and as central to promoting inclusion on the continent. The Bank 
builds roads that not only carry crops to markets, and goods from one country to another, but also the 
children to school, and pregnant women to hospitals. The Bank builds power plants and secures the 
power supplies that not only empower the local businesses to produce and trade, but also enables the 
local children to do their homework at night not with candle-light, but using electric lamps.  

25. Table 3 summarizes some of the key results that the Bank expects to deliver over the coming 
three-year period.  

Table 3: How well is AfDB contributing to development in Africa (Level 2 RMF) 
 

 2010-2012 2013-2015 
 EXPECTED DELIVERED EXPECTED 

People with improved access to transport 27 896 000 26 734 000 96% 27 801 000 
People with new or improved electricity connections  5 581 000 6 970 000 125% 19 713 000 
People with improved access to water and sanitation  9 562 000 9 910 000 104% 28 344 000 
People benefiting from improvements in agriculture  18 646 000 19 813 000 106% 30 640 000 
People benefiting from better access to education  3 606 000  3 157 000 88% 937 000 
People with access to better health services  19 267 000 18 990 000 99% 15 857 000 

Source: Results and Quality Assurance Department 

26. A number of initiatives implemented during the 2010-2013 period have contributed to important 
achievements. Key among these initiatives were measures aimed at better aligning the organizational 
structure and budgets with operational priorities, improving the quality of the operations portfolio and 
institutionalizing a results-oriented culture through the RMF and the monitoring of work program and 
budget performance through the KPIs, improving the working environment, and creating an enabling 
IT platform. That these investments are beginning to pay dividends is reflected in the fact that, from 
December 2009 to September 2013, the percentage of projects at risk declined from 42% to 17%; the 
lapse of time for the procurement of goods and works declined from 14.3 months to 8 months; and the 
lapse of time between effectiveness and first disbursement declined from 14.4 months to 11.6 months. 

27. Moving forward for its operational performance and organizational efficiency (Levels 3 and 4 
of the RMF, respectively), the Bank will set exact standards of performance with targets for 2016 that 
will further stretch and improve its performance (annex 3). These targets will help ensure that 
continuous organization reforms and effectiveness are on track and leading to the desired impact and 
would prompt corrective action when required. Together with the new monitoring tools and enhanced 
operational systems, data will be more timely and available in greater detail to enable detailed analysis 
of the impact of the Bank’s operations and any causes and consequences of underperformance that 
would require management to take appropriate corrective action. These results indicators and targets to 
be submitted for Board of Directors approval set the framework for the 2014-16 period budget 
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allocation.  

2.2. Key Performance Indicators (KPIs) 

28. The enhancement of the accountability framework is one of the cornerstones of the Bank’s 
budget reform agenda initiated in June 2007. In the course of this 2014-16 planning and budget 
exercise, the institutional KPIs have been reviewed (annex 4) for better alignment of  the core 
indicators with the targets for the new 2013-2016 RMF.  

29. The Bank’s institutional KPIs are defined with regard to level 3 and level 4 of the new RMF, 
albeit with additional parameters, measuring the operational performance and the Bank’s organizational 
efficiency respectively. New KPIs have been introduced to reflect the RMF in these areas: (i) 
administrative costs per UA 1 million disbursed and administrative costs per UA 1 million lent; (ii) 
operations professional staff; (iii) share of management and Professional staff that are women; (iv) 
employee engagement index; and (v) operations eligible for cancellation. Some of the changes aim at 
further strengthening the measurement of the extent to which the Bank is improving its efficiency, 
strengthening its portfolio management and positioning itself as an employer of choice, capable of 
attracting and retaining the best talent available in the market. 

2.3. Performance Contracts 

30. As the Bank’s budgets are made more flexible, and are linked to outcomes and results rather 
than inputs and compliance controls, budget decision making and management is decentralised with 
more discretion given to VPUs. The Bank’s performance and accountability framework will be further 
strengthened through the introduction of Performance Contracts (PC). This demonstrates the Bank’s 
commitment to achieve greater results by holding Vice-Presidents accountable for the delivery of the 
Bank’s approved work program and also for the efficient execution of the budget, based on the 
Complex’ Performance Indicators that are linked to and aligned with the Bank’s new RMF. In addition, 
all VPU’s have submitted Complex Framework Paper (CFP), which have been summarized and 
included in annex 5, highlighting their work programs and expected deliverables. The combination of 
KPIs and deliverables as contained in the CFPs, will facilitate the monitoring of work program delivery 
and form the basis on which the overall performance of VPUs will be managed and evaluated, in line 
with the PC. Each Vice President will sign PCs with the President based on the expected work program 
deliverables of their VPU and assigned budgetary resources. The Directors will also in turn sign PCs 
with their respective Vice Presidents, and the Managers will sign with the Directors. An example of the 
PC structure and content is provided in annex 6. 

III. 2014-2016 WORK PROGRAM 

3.1. Overview of the 2013 Work Program and Budget 

31. The 2013 Development Financing Operations. The Bank Group’s 2013 lending and grant 
financing performance vis-à-vis its objectives, varies by financing window. For the ADB private 
window, lending had reached UA 1.1 billion or 100% of the target by November 2013 . This is 
projected to reach UA 1.15 billion by the end of the year, or 105% of target. The Bank’s involvement 
in private sector operations (PSOs) is increasingly attracting the participation of other financiers across 
all categories of RMCs. Overall, as of 30 September 2013, the Bank’s strong brand attracted UA 9 
billion more resources through syndication and co-financing in PSOs, against a target of UA 4.7 billion 
for the year.  

32. The ADB public window has been facing external challenges that resulted in a decrease in its 
performance since year 2012. For the current year, it is projected that total ADB public lending by 
December 2013 will reach UA 0.67 billion or 39.4% of the financing target. The overall ADB window 
will amount to approximately UA 2.24 billion by the end of 2013, with the ADB public window 
accounting for 48%. and the ADB private window accounting for the remaining 52%. The weak 
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performance of the ADB public window is largely attributed to the prevailing external business 
environment, linked to the socio-political and economic challenges in traditional ADB borrowing 
countries in North Africa,  particularly Egypt and Tunisia, and to the Bank concentration portfolio in 
some countries such as Morocco. To shore up ADB public lending, Management is taking measures to 
diversify the Bank’s client base by pursuing possibilities in other ADB countries that have lending 
headroom. The performance of the ADB private window, on the other hand, has further strengthened 
due to some large operations and enhanced investments in trade financing.  

33. Projected ADF financing in 2013 is estimated at UA 2,209 million (110% of target) at the end 
of the year. The ADF window shows a comparatively good performance (82% in 2012) and is only 
limited by the amount of resources available. Analysis of the utilization of ADF-12 resources indicates 
that approximately 98% of the total resources made available under ADF-12 (UA 5,525 million) will 
be utilized, leaving an unused balance of 2%. This implementation rate is higher than the 95% rate 
achieved under ADF-11. The projected unused balance of 2% under ADF-12 is due to some countries 
remaining in arrears (Somalia, Sudan and Zimbabwe) and to political instability in some RMCs 
(Guinea Bissau and Central African Republic).  

34. Overall, the Bank Group’s performance in 2013 is expected to reach 83% of the lending 
objectives which is significantly higher than the 2012 achievement of 69.5%. 

35. The 2013 Non-Lending Operations Performance. During 2013, the Bank performed well in 
delivering economic knowledge products. This has significantly enhanced the focus on results and 
development effectiveness and increased the voice and visibility of the Bank, contributing to the 
positioning of the AfDB as a “Knowledge Bank”. During the period, the Bank produced eight flagship 
knowledge products: the African Economic Outlook (AEO) 2013; the African Development Report 
(ADR) 2012; the Africa Competitiveness Report (ACR) 2013; the African Statistical Journal; the AfDB 
Statistics Pocketbook; the Compendium of Statistics on Bank Group Operations; the African Statistical 
Yearbook (produced jointly with ECA and AUC); and the Gender, Poverty and Environmental 
Indicators 2013. Two volumes of the African Development Review (ADRev) were issued, and reports 
on Illicit Financial Flows and Financial Inclusion were launched at the 2013 Annual Meetings. In 
addition, analytical briefs such as the Africa Infrastructure Development Index; Mortality in Africa; the 
Share of Road Traffic Fatalities; and the Situational analysis on the reliability of economic statistics in 
Africa were also produced. Also, operations relevant economic and sector works (ESWs), economic 
briefs and other knowledge products were produced, completing ESWs in four areas: water, 
agriculture, environment, health; and two on infrastructure development in Africa. 

36. Decentralization. As noted in the 2013 Mid-Year Budget and Performance Report2, the recent 
focus has been on cooperating with governments seeking Bank Group presence, by establishing 
customized offices as part of a cost effective approach to field presence in specific countries. The 
implementation of the Decentralization Roadmap Action Plan remains on track and its related 
indicators have improved, with 49.5% of the Bank’s operations being managed by field offices (FOs) 
and regional resource centers (RRCs)–compared to the target of 30%. The Bank has registered a 
gradual increase in staffing levels in FOs, from 323 at the end of June 2012 to 542 as at 30 June 2013, 
representing a 68% increase. By September 2013, there were 570 field based staff or 38% of total staff, 
which is already the planned target for 31 December 2013. The roll-out of the 2012 Delegation of 
Authority Matrix (DAM) continued in 2013, facilitating the devolvement of additional authority to 
FOs, resulting in greater operational effectiveness and better positioning them to deliver services to 
Bank clients. A Mid-term Review of the Decentralization Roadmap will be undertaken in 2014 to 
assess the progress made and decide on the way forward.  

37. Management is closely monitoring the work program so as to improve areas that may be 
lagging behind the expected targets. The recent fine tuning of the Bank’s organizational structure 
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introduced the Delivery and Performance Management Unit, consistent with the need for ongoing and 
rigorous performance monitoring covering all work programs and initiatives across the Bank. Going 
forward, this Unit will provide timely feedback to Management and the VPUs so that corrective actions 
to improve negative performance will be taken.  

38. 2013 Budget Performance. The Administrative budget implementation rate at the end of 
November 2013 was 91% for actual and committed expenses, 3% higher than 88% recorded the same 
period last year. Based on the current performance and outstanding commitments, Management expects 
budget performance to be between 98% and 100% by the end of the year. An overview of the 
implementation status as at end of November 2013 is in figure 1 below: 

Figure 1: Overview of the Budget Implementation Status at end of November 2013 
(UA million) 

 

 

3.2. 2014-2016 Operational Highlights 

Resource Parameters 

39. The 2014-2016 lending program is based on effective demand from RMCs, lending capacity 
and the availability of funds. The Bank Group will allocate its resources in a manner that will support 
the delivery of the results anticipated in the Strategy 2013-2022. Cost effective measures will be 
adopted in deploying available resources to the priority areas indicated in the Bank Strategy 2013-2022. 
In addition, partnerships with other multilateral and bilateral institutions will continue to be 
strengthened in order to leverage additional co-financing resources in support of the lending programs. 

African Development Bank Resources 

40. According to GCI-VI financial projections, the ADB yearly commitment capacity had been set 
at UA 3.6 to 3.8 billion for 20132020. These GCI-VI targets were set at the peak of the 2008-09 
financial crisis, when demand for resources was unusually high. However, due to constraints in major 
borrowing countries, under the 2013-2015 PBD, the ADB public window target for 2013 was set at UA 
1.7 billion while the ADB private window target was capped at UA 1.1 billion in line with established 
prudential ratios. 

41. For the period 2014-2016, the ADB private window financing target will be UA 1.25 billion in 
2014, increasing to UA 1.5 billion in both 2015 and 2016. The Private Sector department will however 
continue to explore opportunities for scaling up its lending volumes above these targets based on: (i) 
the approval of the Trade Finance (TF) framework that introduced trade finance operations in Bank 
activities; (ii) the approval in July 2013 of the ADF Partial Credit Guarantee (PCG) instrument and the 
Private Sector Credit Enhancement Facility (PSF) to leverage the Bank’s capital; and (iii) the strong 
stakeholders’ advocacy to strengthen private sector operations across all RMCs. 
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42. In recognition of the fact that scaling up PSO beyond the annual target would require increased 
resources, additional budgetary provisions would be made available for special projects that would 
scale up the operations beyond the agreed work program. 

43. To meet the challenges of project delivery, the Bank will continue to make greater use of 
syndication, co-financing, and other risk-mitigation measures to increase its leverage and keep risk 
capital within the allocated sustainable lending limits. The Bank views its support to private sector 
development as a principal means of promoting inclusive growth, particularly in supporting 
infrastructure development. 

44. In view of the challenges associated with the ADB public window in 2013, a lending target of 
UA 1.5 billion is set for 2014. However, this target is projected to increase to UA 1.8 billion in 2015 
and to UA 2.0 billion in 2016, given expectations that a robust pipeline across RMCs will be 
developed, in line with the actions being undertaken to create lending headroom through the 
amendment of the Bank Group credit and enclave policies, and other business development activities. 
Accordingly, the sum of planned ADB public and ADB private lending targets would be UA 2.75 
billion in 2014, UA 3.3 billion in 2015, and UA 3.5 billion in 2016 in view of prevailing market 
conditions and Bank established prudential ratios. To achieve these targets, concerted efforts would 
continue to be made to build up the pipeline of projects and improve project readiness. In addition, the 
Bank will continue to engage with and seize opportunities in countries without sustainable lending limit 
constraints.   

45. In recognition of the need to diversify and aggressively increase the Bank’s public lending 
portfolio, the sector and regional operations complexes with the strong front line support of field 
offices and regional resource centers, will intensify country and partnership dialogue in the field, and 
step up the identification of public and private sector projects as well as PPP opportunities in all regions 
of the continent to build a strong and viable pipeline.   

46. The newly established Business Development Office and the establishment of the Africa50 
Fund will also strengthen the opportunities for increased lending in the public and private sector 
windows. Budgetary resources will be made available to ensure that opportunities beyond the annual 
lending targets would be tapped without any constraints. Annex 7 contains some of the major initiatives 
for scaling up private and public sector lending, both on a direct funding as well as on a syndication 
and co-financing basis. The table also includes initiatives that would increase income through service 
fees e.g. special funds, project preparations where the Bank could charge flat fees, and trade finance 
and letters of credit operations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Box 1 
OPPORTUNITIES FOR INCREASED BUSINESS 

 
Trade Finance - The Bank began its TF operations in 2013 and has so far executed operations totaling USD570m, 
well ahead of schedule. Based on the approved business plan, the program is projected to generate average net 
revenues of approximately USD 8 million per annum over the medium term. It is evident that the TF program holds a 
lot of promise and presents a significant revenue stream for the Bank. It offers attractive risk reward characteristics 
as it utilizes a relatively small portion of the Bank’s scarce capital while at the same time maximizing the reach of the 
program in terms of country, FIs and SMEs. Management is therefore looking at scaling up and possibly 
mainstreaming the TF operations. The implementation of the expanded TF program will definitely require additional 
resources beyond the baseline budgetary provisions. 

Lines of Credit - In 2014, the Bank expects to earn USD 11 million from LOCs transactions booked in 2013. In 
addition, there are plans to increase the LoC operations with the possibility of earning approximately an USD 23.375 
million, assuming that these LOCs are processed and approved as early as possible in 2014 and the disbursements 
are made in two equal tranches with the first tranche disbursed before the end of the first semester so as to earn 
interest that corresponds to the second semester of the year. Meeting these deadlines with the expected income 
opportunities for 2014 and beyond will require additional resources. 

Supporting the development of the private sector is a key imperative for the African Development Bank, as 
articulated in the Strategy 2013-2022. Access to finance is a key constraint that Africa’s private sector faces and this 
is also the case with trade finance and lines of credit, where demand far outweighs supply and acts as a constraint to 
private sector development. Therefore, not only does expanding these operations provide a boost to the Africa’s 
private sector but it also offers attractive risk reward. 
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African Development Fund Resources 

47. The lending target for the ADF will be based on the commitment capacity during the ADF-13 
period. At the conclusion of the recent ADF-13 replenishment consultations, the Deputies set the 
replenishment level at UA 5.345 billion, compared to UA 6.096 billion for ADF 12. Analysis of ADF-
12 resource utilization as at end-December 2013 reveals that there will be very little un-committed 
resources left over for addition to the ADF-13 commitment capacity, because 98% (UA 5.411 billion) 
of total ADF-12 resources (UA 5.525 billion) are expected to be committed by end-December 2013, 
leaving only 2% (UA 113.73 million) un-committed. 

48. It is important to point out, however, that part of the ADF-12 commitment capacity, UA 362.29 
million, representing FSF Pillar II resources, had been set aside for arrears clearance in three countries 
(Somalia, Sudan and Zimbabwe). As these countries have not been able to satisfy the conditions for 
arrears clearance, no operations were programmed for them in 2013 under ADF-12. The decision to 
keep the resources in FSF Pillar II, rather than reallocation, was agreed with ADF Deputies during the 
ADF-12 Mid-Term Review. These resources are therefore expected to be used for arrears clearance 
during the ADF-13 cycle assuming that the three countries satisfy the required conditions.  

49. Accordingly, in the light of the ADF-13 replenishment level, carry-over resources from ADF-
12, and resources to be set aside as mandated by ADF Deputies, the total available resources for 
allocation is estimated at UA 4.68 billion. The ADF lending target during the 2014-2016 period is 
therefore set at UA 1.56 billion each year, in view of the lower ADF-13 replenishment level as noted 
above. 

Nigeria Trust Fund Resources 

50. The Nigeria Trust Fund (NTF) financing projections are based on the Fund’s commitment 
capacity and utilization trends. The NTF lending target will remain at the current level of UA 25 
million per annum. 

New Financing Instruments 
51. Due to the limited availability of resources, the Bank proposed to blend funds from its financing 
windows and create two new instruments to leverage the Bank’s capital: the ADF Partial Credit 
Guarantee (PCG) instrument and the Private Sector Credit Enhancement Facility (PSF). These two 
innovative financing instruments were considered by the Board in July 2013, and endorsed by Deputies 
at the end of the ADF-13 replenishment consultations in September 2013. A third innovative financing 
instrument, the Africa50 Fund, was adopted by the Board of Governors at the 2013 Annual Meetings in 
May 2013. When fully established, it will operate as a stand-alone institution for infrastructure 
development in Africa. 

52. The Partial Credit Guarantee (PCG) is intended to enable high performing ADF-only RMCs 
with low risk of debt distress, and state-owned enterprises in ADF countries with low or moderate risk 
of debt distress, to source both domestic and external commercial financing for developmental 
purposes, with a guarantee provided by the ADF.  

53. The Private Sector Credit Enhancement Facility (PSF) is an instrument that will enhance non-
sovereign lending in ADF countries by investing in development results through the private sector. By 
providing credit enhancement to the ADB, it aims to stretch the ADB’s risk capital to cover more non-
sovereign guaranteed projects in ADF countries, including fragile states. In order to catalyze the use of 
the facility, a seed contribution of UA 165 million has been provided through the ADF-13 
replenishment resources. 

54. The aim of the Africa50 Fund is to unlock private financing sources and to accelerate the speed 
of infrastructure delivery in Africa, thereby creating a new platform for Africa’s growth and prosperity. 
The Africa50 Fund will focus on high-impact national and regional projects in the energy, transport, 
ICT and water sectors. Africa50 will be catalytic and innovative, seeking to attract substantial volumes 
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of financing and world class expertise to African infrastructure projects. The Bank, in alliance with the 
Made in Africa Foundation (MIAF), officially launched the fundraising for the Africa50 Fund on 
September 2013 at the NASDAQ Stock Exchange in New York City, to raise the US$ 500 million 
project development arm of the Fund by the first half of 2014. The Bank eventually plans to raise 
project finance of up to US$ 10 billion by attracting investments from development finance institutions, 
pension funds, sovereign wealth funds and governments for the Fund. 
 
Lending Operations 

55. The 2014-2016 IOP indicates that total validated submissions amount to UA 16.17 billion, 
against the aggregate financing target of UA 14.30 billion, covering all the financing windows for the 
3-year PBD cycle, and representing an aggregate coverage rate of 113% (Table 4). Over the period, UA 
10.43 billion is earmarked for public sector operations (under ADB public and ADF), UA 5.74 billion 
for private sector operations, and only UA 0.5 million for NTF operations. The list of Bank projects in 
the 2014 IOP is attached in Annex 8. 
 

Table 4: Indicative Lending Targets and Program, 20142016 (UA million) 
 

 2014 2015 2016 TOTAL % Share 
2014-
2016 Target IOP % share Target IOP % 

share Target IOP % 
share Target IOP 

African 
Development Bank 2750 3195.1 116.2% 3300 3995.7 121.1% 3500 2926.8 83.6% 9550 10117.5 105.9% 

Public 1500 1507.6 100.5% 1800 1970.7 109.5% 2000 901.8 45.1% 5300 4380.0 82.6% 

Private 1250 1687.5 135% 1500 2025 135% 1500 2025 135% 4250 5737.5 135.0% 
African 
Development Fund 1560 2135.2 136.9% 1560 2326.9 149.2% 1560 1587.3 101.7% 4680 6049.3 129.3% 

Nigeria Trust Fund 25 - 0% 25 0.5 2% 25 - 0% 75 0.5 0.7% 

Total 4335 5330.3 123% 4885 6323 129.4% 5085 4514.1 88.8% 14305 16167.3 113.0% 
Note: The values exclude trust funds & other financing sources  
 

56. Figure 2 below presents the alignment of the Bank’s 2014-2016 lending program in the IOP to 
the operational priorities of the Strategy 2013-2022. Approximately 49% of lending is programmed for 
investment in infrastructure, 16% for private sector development, 16% for governance, 12% for skills 
and technology, and only 7% for regional integration on account of the overlap with infrastructure. The 
pipeline of projects and programs in the Bank’s five priority areas also pays particular attention to the 
three areas of special emphasis highlighted in the strategy: fragile states, gender, and agriculture and 
food security. Accordingly, 27% of the operations focus on gender, 12% on agriculture and rural 
development, and 6% on fragile states. 
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57. Non-Lending Operations. Over the 2014–2016 period, in addition to the operational program, 
the Bank Group will continue to undertake critical non-lending activities to strengthen and support 
development impact. These activities include knowledge and advisory services, strategy and policy 
development, programming and pipeline development, portfolio management, and quality assurance 
and results monitoring.  

58. Knowledge and Advisory Services. Non-lending operations will continue to focus on the 
preparation of high-quality economic and sector work (ESW) as well as knowledge products that will 
support the development priorities of RMCs. Key knowledge activities planned include flagship 
products such as the African Development Report, African Economic Outlook, African Competitiveness 
Report, Additionality and Development Outcome Assessment (ADOA) Annual Report, and African 
Development Review. In addition, the Bank Group will continue to assist RMCs and regional economic 
communities (RECs) build capacity in statistical development and macroeconomic policy management. 
The “Policy Dialogue Series” initiative, introduced in 2013, will be expanded to promote knowledge 
dissemination across the continent. 

59. Improving Gender Mainstreaming for Better Results: the Bank will be strengthened as a gender 
responsive institution with a corporate compliance mechanism, and an internal peer review mechanism 
to review and report on the progress made in gender equality and through staff training at all levels. A 
collaboration platform will foster innovative business processes, operational approaches, and smart 
financing for a One Bank approach to gender equality and for better results. It will also advise on the 
institutional framework required to accelerate the Bank’s contribution to gender equality in Africa. The 
Office of the Special Envoy on Gender (SEOG), in close collaboration with ORQR 4, will lead high 
level advocacy work in RMCs as upstream work to leverage policy dialogue for gender responsive 
CSPs, policies, and accelerated national investments in gender equality. In addition, the SEOG will 
oversee the creation of a One Stop Shop model to improve women's engagement with enterprise 
through piloting gender extension services, knowledge management, capacity building and business 
incubations and SME centres of excellence for women. These non-lending activities will improve the 
Bank’s gender equality results, and leverage additional funds from public and private partners for 
gender equality in RMCs. The Bank will partner with knowledge institutions and those leading on 
gender equality research and advocacy to deliver flagship reports on the status of gender equality in 
Africa, and innovative solutions to achieving gender equality in Africa. 

60. Strategy and Policy Development. Management plans to continue to develop strategies that will 
respond to the rapidly changing needs of RMCs as well as key policies that will ensure that the 
operating environment allows for their effective implementation. Centrally important strategies 
currently under preparation are those for gender,  fragile states, governance, regional integration, 
resource mobilization, and the financial sector. Complementing these strategic initiatives, work is well 
advanced on policy reviews such as preparing an amendment to the Credit Policy, and new policies 
such as Non-Sovereign Operations and Equity Investment policies. There are also plans for a review of 
Enclave Projects Policy, and for new policies such as Sub-national Finance Policy, Lines of Credit 
Policy, Natural Resources Management Policy, and the Integrated Water Resources Management 
Policy.  

61. Portfolio management and monitoring. More and more portfolio management responsibilities 
will be transferred to RRCs and FOs, and portfolio monitoring will be strengthened through the 
development of a dashboard and related initiatives complementing the Results Measurement 
Framework. Country portfolio performance reviews (CPPRs) will continue to be prepared, and will 
constitute a dialogue tool for improving the portfolio management process. 

62. Pipeline development and programming. In order to align operations with country priorities and 
the Bank Group’s 2013-2022 Strategy, and develop a robust pipeline of projects and programs, the 
Group will increasingly be guided by high-quality Country Strategy Papers (CSPs) and Regional 
Integration Strategy Papers (RISPs). In 2014, 19 CSPs and related documents and one (1) RISP are 



 

17 
 

planned for completion. In 2015, there should be 25 CSPs and related documents and 1 RISPs. 

63. Quality assurance and results monitoring. Quality assurance and results monitoring will 
continue on a regular basis. In particular, flagship reports, such as Annual Development Effectiveness 
Review, Annual Portfolio Performance Review, and Readiness Review Retrospective Report, will be 
supplemented by thematic and country Development Effectiveness Reviews with expanded scopes each 
year. In parallel, the new Results Management Framework, integrated into the Bank Group monitoring 
system in 2013, will be updated and streamlined.  

64. To further promote quality of projects at entry and during implementation, the newly developed 
Integrated Safeguards System (ISS) will ensure the avoidance, minimisation or mitigation (in that 
order) of the negative impacts of the Bank’s investments on the environment and project affected 
populations. The ISS has carefully updated the Bank’s existing safeguards policies and proposed new 
ones to respond to evolving environmental and social threats, an evolving range of lending products 
and innovative financing modalities as well as the Bank’s increasingly diverse clients with varying 
capacities. The ISS is sufficiently robust to manage trade-offs in the best interest of Africa’s 
development. 

65. Operations and Administrative Support. In support of the Bank’s decentralization program, 
the Bank will continue implementation of the first phase of the “Lease versus Buy” program and 
provide support to FOs. Other ongoing administrative support that will continue in the 2014–2016 
period include: (i) implementing activities and procurements related to the Return of the Bank to its 
Headquarters in Abidjan; (ii) implementing the revised Presidential Directive and new Manual on 
Corporate Procurement for reinforced fiduciary controls, greater empowerment and transparency; (iii) 
revising and implementing the travel policy for enhanced convenience, security, efficiency and cost 
effectiveness; and (iv) streamlining business processes through more efficient automation and increased 
delegation of authority.  

66. Improving Institutional Efficiency and Effectiveness. The Bank has over time established 
credibility in reforming to improve performance. Under the 2013-2022 Strategy, it intends to build on 
its past achievements to deliver greater value for money. Several independent internal and stakeholder 
reviews have confirmed the progress made by the Bank in becoming more responsive, effective and 
efficient.3  
67. Corporate Governance. The Senior Management Coordination and Operations Committees 
(SMCC & OPsCom) have continued to play their roles of enhancing corporate performance and 
institutional effectiveness. In a bid to record improvements, the Bank launched the Good to Great 
(G2G) Transformation Program with the technical assistance of McKinsey & Company, an 
internationally renowned consulting firm. Following a diagnostic review of core business processes 
completed in April 2013, the next phase–consisting of high impact initiatives focusing on three critical 
processes–was launched: (i) the development of an executive dashboard, (ii) the recruitment process, 
and (iii) the travel & mission process and costs. 

68. Placing emphasis on transparency, accountability and information-sharing, the Bank Group’s 
Disclosure and Access to Information (DAI) Policy became effective in February 2013. This has 
demonstrated the Bank Group’s commitment to remain open and transparent in its operations, 
strengthening its reputation and the confidence of stakeholders. Internal safeguard and accountability 
measures will be enforced through the work programs of the Integrity and Anti-Corruption Department, 
the office of the Auditor General and the Compliance Review Mechanism Unit. To promote greater 
integrity within the institution, the newly established Staff Integrity Office is mandated principally to 
investigate allegations of misconduct committed by staff members of the Bank. It will operate 

                                            
3For example, the 2012 Multilateral Organization Performance Assessment Network survey of respondents rated the Bank as performing adequately in 18 
out of 19 performance areas, an improvement from 2009 when performance was adequate in 16 out of 19 areas. A 2012 review by ‘Publish What You 
Fund’ ranked the Bank third in transparency out of 58 development agencies. The 2013 review (October) ranked the Bank seventh out of 67 agencies, 
stating ‘overall, it is the highest scoring IFI and regional development bank’.  
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alongside the Ethics Office which also provides impartial confidential advice and guidance to Bank 
staff on ethical issues relating to the implementation of the Bank rules, regulations and code of conduct, 
especially where there are concerns of conflict of interest. 

69. Improvements in Human Resources Management. Central to the 2014-2016 work program 
on human resource management, an improvement will be delivering the ‘Good To Great (G2G)’ 
agenda, using lessons learned from the past to reinforce the resilience and reliability of the Bank’s core 
processes. An action plan has been prepared to ensure delivery of the People Strategy with the key 
objective of turning the Employee Value Proposition into a reality for both Staff and Management as 
well as implementing staff development programs that will impact on delivery and value for money 
across the Bank. A staff survey conducted in November 2013 to collect data on the four pillars of the 
people strategy, i.e. Leadership, Employee Engagement, Performance and Accountability, and the 
“Workforce of the Future”, will enable the Bank to track the performance of managers in delivering on 
the People Strategy and set realistic targets for the people management aspects of performance 
contracts. Going forward, planned activities include: (i) a total review of the performance culture to 
assist Staff and Management engage effectively; (ii) promoting talent management; (iii) taking forward 
the comprehensive compensation review to ensure that the Bank can compete for and retain the skills 
and talent required for delivering the Strategy 2013-2022; and (iv) a skills audit exercise was 
undertaken in 2012, which consisted of self-assessments by staff. Management intends to go beyond 
this exercise as the results provided a partial picture. More critically, a strategic staff planning exercise 
begins first and foremost from an understanding of what the organization needs for the future. There 
are therefore plans to commence Complex level strategic staff planning exercise in 2014. This approach 
will incorporate the scanning of future work programs, required skills and talent, as well as the realistic 
assessment of the competencies of existing staff by each Complex’ management. This approach 
obviates the need to revert to past audits which can be outdated. 

70. Corporate Support Services Enhancement. Over the next three years, the Bank will focus on 
the implementation of the Information Technology (IT) Strategy approved by the Board of Directors in 
December 2012. The strategy is to enable organisational effectiveness through IT operational 
excellence, business partnership, innovation and the streamlining of the IT department’s business 
processes. It will support the Bank’s decentralization strategy by implementing collaborative systems, 
including an operations portal, procurement workflows and corporate dashboards. It will also provide 
flexible access to information from any location, anytime (supporting the One-Bank concept). It will 
enable greening the Bank through electronic archiving and a paperless environment. In addition, there 
are plans to obtain IOS 2000 for the Bank’s IT services by 2015. 

71. Further Streamlining the Bank’s Business Processes. In order to position the Bank as a 
competitive and responsive financier, measures are being taken to streamline internal processes further. 
These include (i) accelerating use of country systems in a bid to build procurement and disbursement 
capacity in RMCs and reduce delays associated with procurement and disbursement capacity gaps, and 
(ii) increasing the use of technology solutions to reduce the cost and time of document processing (at 
the moment, these are often sent by courier), and strengthening the dialogue between the Bank and its 
clients. In addition, it is also the Bank’s intention to undertake a comprehensive and detailed review of 
the procurement framework to clearly define a path for revision of procurement policies, procedures and 
internal practices to ensure that they remain in tune with the changing world situation and continue to 
effectively serve our borrowers. The purpose is also to help the ADB’s RMCs to develop, adapt and 
adopt best practices while addressing the needs of their public procurement systems and developing their 
capacity to meet their operational needs. This review will fully recognize the significant work that has 
already been completed by the World Bank’s Review Team and the IEG and will also access the 
relevant work that is currently available in the public domain on the subject. Further, the review will 
take into consideration the findings of the on-going procurement evaluation currently being undertaken 
by the Bank’s Operations Evaluation Department (OPEV). The review will also incorporate dialogue 
with stakeholders. 

72. Through 2014-2016, a Comprehensive Medium Term planning process will be effected in order 
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to strengthen the corporate planning process, and support implementation of the 2013-2022 Strategy. 
The upgrade of the SRAS system which strengthens the alignment of the Bank’s work program and 
resource allocations with the 2013-2022 Strategy is being completed. In addition, institutional 
performance indicators will be harmonized. The revised Integrated Safeguards System as well as the 
Executive Dashboard will be implemented. Improvement and full automation of the work program 
performance management dashboard will be completed in 2014. Country Teams will be empowered 
and made more effective by the revision of the CSP format by the end of December 2013. Additionally, 
appraisal report formats will be revised in 2014.  

73. In October 2013, Management conducted a fine-tuning exercise of the Bank’s organisational 
structure. The exercise was aimed at strengthening our institutional effectiveness and efficiency within 
the context of the implementation of the 2013-2022 Strategy. Special emphasis was placed on 
alleviating the span of control at higher executive levels and enhancing performance management 
across the organisation, taking into account risk management best practices.  

74. Further Enhancing the Work Program and Budget Preparation Processes. The road to the 
preparation of this year’s budget has been a long one with consultations and training across Bank 
organizational units involving all categories of staff and managers. At the beginning of each budget 
exercise training sessions are conducted in May/June on budget and work program preparation, for 
budget focal persons in all organizational units of the Bank including FOs. Since the beginning of 2013, 
many informal and formal information sessions, dialogues, user validation workshops for new initiatives 
and training sessions for the Bank-wide user community was held in collaboration with other 
Departments and Complexes. There was a concerted effort to foster greater engagement with senior 
management on budget and performance monitoring and reporting, through (i) meetings with Complex 
management teams to review work program and budget performance; (ii) budget roundtables held with 
each Complex to review the budget processes and performance for the previous year and receive 
feedback on areas of improvement and provide information on new initiatives and processes; (iii) 
roundtable meetings with the complexes after the approval of the 2013-2022 Strategy, to discuss how 
these would be operationalized in the Work Program and budget exercises; (iv) SMCC retreat, special 
meetings and workshops to discuss the Bank’s performance at mid-year 2013, and strategies for 
developing business opportunities to shore up the Bank’s future income and to discuss the budget and 
work program for 2014–2016. 

75. To build on the initiative started during the 2012 budget preparation exercise, of having each 
complex submit a framework document detailing their work program and required budgetary resources 
which is discussed at the budget roundtables, each complex has been requested to produce a Complex 
Framework Paper (CFP) on their work program objectives and deliverables for the 2014-2016 budget 
planning period. These summary of the CFPs are contained in annex 5.  

76. Status of the Budget Reforms and Cost Accounting System. The Consultant engaged by the 
Bank to review the implementation of budget reforms completed the assignment during the year and 
made 5 key recommendations outlined below. 

 The need for reliable product and service cost data for work programming and resource 
allocation. Management embarked on the Cost Accounting System (CAS) project in January 
2013 to provide a systematic way for ascertaining the full costs of the various products and 
services of the Bank. The project elaborates policies and processes for capturing, recording, 
classifying and apportioning of costs incurred by the Bank in a systematic manner, in order to 
ascertain the costs of the Bank’s various programs, products and services. The key objectives of 
CAS are to: (i).collate the costs of setting up and administration of various Trust Funds hosted 
by the Bank; (ii) provide unit cost data and cost parameters to facilitate optimal resource 
allocation and use, including allocation to strategic priorities; (iii) provide reports with 
disaggregated cost data at various organizational levels and units, including hierarchical 
disaggregation for various programs and deliverables; (iv) promote cost and efficiency 
comparisons over time, as well as across organizational units and sister institutions; and (v) 
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provide an appropriate system for production of useful cost data to facilitate sharing of costs 
among the three financing windows, namely: ADB, ADF and NTF, using the cost-sharing 
formula. CAS is expected to go live by January 2014.  However, its full roll out is expected by 
31 December 2014, given the time required to ensure accurate data collection. The full benefits 
of the system are expected to be realized by the end of 2015 when adequate data would have 
been captured for in-depth analysis. A presentation to the Board of Directors on CAS is planned 
for 2014, once the system is operational..  

 The need to address the perception of little improvement in budget flexibility by many 
managers, especially after the creation of new positions was frozen in 2012 and 2013, in 
response to persistent high vacancy ratios. Management through COPB and CHRM are working 
towards the full implementation of the use of fixed cost ratio as a staff planning tool in order to 
enhance budget flexibility by January 2014.  

 Enhancement of the performance and accountability framework - the Consultant 
recommended introduction of performance contracts for each business unit that has devolved 
budget management authority. Management has introduced the use of, performance contracts 
beginning with the 2014-2016 budget planning cycle.  

 Enhanced capacity building for new managers and staff, including communication on 
budget reform issues to senior management and line managers is another area that has been 
given special emphasis in the Consultant’s report. COPB and COSP have already implemented 
strategies for communication and dialogue with managers and staff across the Bank; e.g.one on 
meetings, budget roundtable discussions and a retreat with SMCC members were held on 
budget matters in 2013 both as feedback mechanisms and brainstorming sessions. COPB and 
CHRM also enhanced the budget training content for the induction program for new staff. 
COPB has plans to conduct quarterly training for Bank staff and bi-annual training for 
Managerial staff on budget principles, planning and processes and performance monitoring; as 
well as continue the monthly training and walk-in sessions on the ATRS. 

 The need for COPB to shift from its pre-reform role of direct budget management to one 
that is seen to add corporate analytical and support value. Management is building capacity 
of COPB in this area and developing systems/tools to achieve this such as CAS and the upgrade 
of SRAS and SAP systems. In addition, following the recent fine tuning of the Bank structure, 
COPB now comprises two divisions namely: (i) Programming and (ii) Budget Execution 
Coordination. This is expected to build synergies across the existing four teams in the 
department in order to strengthen their capacity for analytical support on budget programming 
and performance. 

77. Managing Change and Return to Headquarters. Following the approval of the Roadmap for 
the return of the Bank to its Headquarters by the Board of Governors at the Annual Meetings in May 
2013, a Monitoring and Advisory Committee for the Return of the Bank to Abidjan (COSRA) was 
established to coordinate the implementation of the Roadmap, monitor progress and take appropriate 
measures for the timely and return of the Bank. On the institutional side, a Director has been appointed 
to oversee the Bank’s orderly return to the Headquarters. A Technical Committee, with sub-teams, is 
responsible for ensuring that specific tasks are met. The Board of Directors has established a working 
group to oversee the implementation of the monitoring matrix through its five key triggers in the areas 
of security, office infrastructure, housing, education and health. These measures form part of a sound 
governance structure put in place to oversee the return of the Bank to its Headquarters. 

78. As part of the Bank’s established institutional governance systems, communication and 
monitoring frameworks, a change management model has been developed to facilitate the process of 
embedding change into the organisational culture, especially in relation to the return to Headquarters 
and business continuity. There have been many change management activities, including staff training 
and communication via social media, face to face meetings and town hall exhibitions paving the way 
for staff and their family members, and these will continue into 2014. 
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79. Business Continuity Plan (BCP). In order to ensure the Bank’s orderly return to its 
Headquarters in Abidjan all departments are working to develop and implement their business 
continuity plans to ensure a smooth continuation of the Bank’s activities at HQ with minimal disruption 
and zero data loss.  

80. Building and improving the Bank’s BCP in-house resilience and capacity. Upon return to the 
Headquarters, the overall Business Continuity Management (BCM) strategy will be revised in order to 
rationalise all business continuity assets. The business continuity sites and facilities will be rigorously 
examined for continuing fitness for purpose and cost optimisation. In-house business continuity 
capacities are being enhanced in Pretoria, with plans for Tunis to complement these facilities, in order 
to get ready to phase out the contractual arrangement with the commercial BCP service provider 
(SunGard), by the end of 2015. The Bank plans to seek international certification as an operator of best 
practice BCP. To this end, the program will continue to be aligned to the industry standards ISO 22301.  

81. Continuing to maintain current BCP components: The following Bank’s BCP components will 
be maintained (i) the mass notification systems aimed at reaching out to all staff in emergency 
situations, anytime and anywhere, (ii) the electronic backup solutions that replaced the manual sending 
of data tape to designated back-up sites, thus reducing costs and mitigating the risk associated with data 
recovery from tapes, (iii) the update of the evacuation plans to cope with the situation of unavailability 
of both the Headquarters in Abidjan and the temporary relocation agency (TRA) in Tunis, and (iv) the 
update of the business continuity software for automating the entire Bank’s BCP processes. 

IV. INCOME PROJECTIONS AND RISK MANAGEMENT  

4.1. Income Projections  

82. The Bank Group’s projected operational income for the 2014-16 period must be adequate to 
sustain the proposed Budgets for the period.  

83. The main revenue and expense components that make up net income are loan income and 
investment income on the revenue side, and financial charges, net administrative expenses and loan 
loss provisions on the expenses side. The estimates of these various components are made on the basis 
of certain underlying assumptions essentially related to the lending programmes, market interest rates 
and the cost sharing formula. These assumptions and the allocation of Administrative Expenses for 
2014 are summarized in Annex 9A.  

84. Based on these assumptions the total operational income of the Bank Group will vary between 
UA 440.29 million and UA 506.63 million over the next three years as summarized in Annex 9B. After 
providing for administrative expenditures including expenditure related to the return to the Bank’s 
Headquarters, estimated net income before distribution approved by the Board of Governors for the 
Bank Group is projected to UA 18.02 million in 2014 and expected to reach UA 120.13 million in 2016. 
Figure 3 below presents the Bank Group Operational Budget and Net Income Estimates for 2014. 
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Figure 3: Bank Group 2014 Operational Expenses  
and Net Income Estimates 

 
 

85. In 2013, ADB is projected to report a net income before distribution approved by the Board of 
Governors of UA 167.61 million, and an allocable income of UA 157.65 million after excluding the 
impact of non-cash elements such as provisions for impairment, unrealized gain or losses on fair value 
items and translation gain or losses. For the years 2014, 2015 and 2016, the projected allocable income 
of UA 138.02 million, UA 173.86 million and UA 208.04 million respectively should enable the Bank to 
continue to strengthen its risk bearing capacity, while transferring a portion of the net income to 
mandatory developmental initiatives.  

86. ADF is projected to report deficits of UA77.20 million and UA 121.77  million in 2013 and 2014 
respectively. These are mainly due to the current low interest rate environment and the impact of the 
amortization of the discount on accelerated encashment notes. The return of the benchmark for the ADF 
operational portfolio, which reflects three month LIBOR rates , decreased significantly from 5.32% in 
2007 to 3.84% in 2008, 0.93% in 2009, 0.45% in 2010, 0.58% in 2011, 0.43% in 2012 and 0.27% in 
2013 (average as at November 2013).  

87. NTF net income is expected to range between UA 1.78 million and UA 1.93 million during the 
PBD period. 

4.2. Risk Management 

88. During the year, the Bank remained committed to enhancing its risk management activities and 
meeting the fiduciary requirements. In 2013, it has established the office of the Group Chief Risk 
Officer, GCRO. The Board-level ‘dashboard’, a key commitment of the Bank’s Sixth General Capital 
Increase (GCI-VI), has been completed as part of Phase I of the project. Phase II of the project started 
during the 3rd quarter of 2013 and will cover the full risk dashboard, including automation. The concept 
note of the revised capital adequacy policy, which was presented to ALCO in January 2013, is expected 
to be presented to AUFI before the end of the year. Management is also working on the final version of 
the revised Economic Capital Policy. The Credit Risk Committee (CRC) is now fully operational to 
ensure that credit risk is detected, reported and managed, throughout the Bank’s corporate and 
operational activities. 

V. RESOURCE REQUIREMENTS  

89. The Bank’s 2013-22 Strategy aspires to be ‘at the center of Africa’s transformation’, by 
improving the quality of life for the people of Africa, and stakeholders have confidence that the Bank 
will deliver on this. As already highlighted, in the context of the deterioration in the Bank’s CIR due to 
the prevailing low interest rate environment, a priority going forward is to grow the Bank's business and 
diversify its portfolio, in order to ensure its long term financial sustainability. 
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5.1. Trajectory of the 2014-2016 Proposed Budget  

90. The Bank’s budgeting approach through a 3-year rolling plan and budget includes budget 
proposals for three consecutive years, with the first year planned in greater detail and the remaining two 
years planned with less detail due to uncertainties. 

91. From 2011 to 2013 the Bank’s administrative budget grew by 3% (in nominal terms) from UA 
289 million to UA 298 million, representing a decrease in real terms. For the coming 3-year period, 
Management is requesting an overall increase of UA 36.25 million, 12% as compared to the 2013 
budget envelope, to support the implementation of the Bank’s strategic objectives and ambitions, as 
defined in the current Strategy 2013-2022, and to reach the expected development impact, while 
growing the Bank's business through an expanded work program. The projected administrative budgets 
for the indicative work programs are UA 316 million in 2014, UA 331 million in 2015, and UA 334 
million in 2016 (Figure 4). The main drivers of the 2014 budget increase are discussed separately in 
section 5.3. With regard to 2015, the main driver is the expected impact of the implementation of the 
new staff compensation framework, and in 2016, the costs underpinning the increase in the budget are 
related to: (i) pipeline development, portfolio management and review activities, (ii) economic and 
sector works, (iii) country dialogues, (iv) knowledge and advisory services, and (v) work programs to 
be undertaken in the framework of ADF-14 negotiations. 

92. The proposed Contingency Budget4, accounting for 1% of the Administrative Budget, is UA 
3.16 million in 2014, UA 3.31 million in 2015, and UA 3.34 million in 2016. 
 

Figure 4: Trajectory of the Budget 

 
* 2014, 2015 & 2016 budgets are proposed, and actual expenditures of the period are based on the assumption of a 98% budget implementation rate. 
** Current assumption is that staffing level will most likely remain flat in 2014 with marginal increase in 2015 & 2016. 

 
Alignment of the cumulative 2014-16 Budget with the 2013-2022 Strategy Operational Priority 
Areas.  
93. For the 2014-16 period 21% and 20% have been allocated to work programs related to 
infrastructure and governance, respectively. At the sector level planned resource allocations to work 
programs for private sector development, regional integration and skills and technology account for 
15%, 10% and 8%, respectively. The balance of 26% are allocated to other corporate priorities such as 
activities related to supporting the decentralization program, corporate risk management, supporting 
RMCs through dialogues, changing the institutional culture through results orientation and efficiency, 
strengthening staffing & skills development, streamlining business processes, building a more robust 

                                            
4 Contingency Budget shall be used for the urgent and unexpected needs or expenses of the Bank (Regulation 4.3.4 of the Bank’s Financial Regulations). 
The President may authorize transfers from the Contingency Budget to the Capital and Administrative Expenditure Budgets for such purposes as the 
President may deem necessary in the interest of the Bank; provided that such transfers shall be reported to the Board of Directors in the budget 
implementation report submitted next after they are carried out (Regulation 5.6.4 of the Bank’s Financial Regulations). 
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ICT platform, and organizing global forums and meetings, or representing the Bank at such events. 
Figure 5 shows the distribution of the Bank’s 2014-16 cumulative proposed budget envelope by the 
2013-2022 Strategy operational priority areas. 

Figure 5: Alignment of the cumulative 2014-16 Budget 
with the 2013-2022 Strategy Operational Priority Areas 

 

94. Over the 2014-16 period, out of the requested resources, 12.8% are allocated to projects 
focusing on gender, 11.4% on those focusing on Agriculture and food security, and also 10.7% on 
those focusing on Fragile States. In 2014, the share is 12.7%, 10.8% and 10.6% for projects focusing on 
Gender, Fragile States, and Agriculture and food security respectively (Figure 6). Management is 
committed to providing additional resources for non-lending activities that will directly improve the 
results of the lending operations in these three areas of special emphasis, particularly with respect to 
gender equality. 

Figure 6: Share of the Areas of Special Emphasis in the Administrative Budget 

 

 

95. To support core operations, the Bank Group has ensured a strategic balance of resource 
allocations in the administrative budget, reallocating funds from support complexes to operations and 
knowledge management complexes. For the 2014-16 period, the trend (60/40 ratio) is maintained, with 
an average 63% of the proposed administrative budget (excluding the Board of Governors and Board of 
Directors) allocated to operations and knowledge programs (Figure 7).  
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Figure 7: Share of the cumulative 2014-2016 Administrative Budget 
between Operation and Non-Operation Complexes 

 

 

5.2. 2014 Budget Envelope 

96. The proposed 2014 administrative budget envelope is approximately UA 316 million, with a 
nominal increase of UA 18 million (6%) when compared to 2013 budget, detailed as follows;. 

 The initial budget submissions recorded total requests that would have resulted in an increase of 
about 20% over the 2013 budget. Cognisant of the need to curtail expenses, Management 
decided to request all organizational units to review the submissions using the 2013 budget of 
UA 298 million as the baseline, while ensuring that new and one time activities are covered 
from expected efficiency gains arising from cut backs in mission, consultancy, meetings and 
training costs.   

 Based on the set baseline and expected inflationary impact on costs, a 3% adjustment for 
inflation amounting to an additional UA 8.95 million is proposed; plus 

 An increase of UA 8.95 million to respond to high priority investments identified by 
Management that will contribute to increasing the volume of the lending. These initiatives are 
expected to result in additional lending operations of about UA 1 billion between 2014–2016, 
both in direct lending and other fee income generating activities. The key areas of investments 
are set out in annex 7.  

5.3. Allocation of Resources by Expense Types 

97. Annex 10 provides details of the allocation of the 2014 Administrative Expenses Budget by 
nature of expenses based on the traditional “cost element” view. It summarises the budget by category 
with an indication of variance as compared to the approved 2013 Administrative Expenses Budget.  

98. Direct Operating Expenses consisting of staff related costs (Salaries and Benefits) and 
workload costs (consultancy, short term staff, business travel and other employee expenses & staff 
training) amount to UA 238.48 million. These costs are directly linked to the workload of cost centers’ 
work programs and account for 75.43% of the total proposed Administrative Expense Budget, and 
contributes 2.99% of the total proposed increase of 6%.  

99. The significant increase in staff salaries and benefits costs is as a result of: (i) increase in 
salaries due to expected salaries adjustment during the year; (ii) full year provisions for new positions 
that had been budgeted for on a half year basis in 2013, which have to be budgeted on a full year basis 
in 2014; and (iii) impact of the reassessed staff benefits ratio. Due to the high vacancy ratio in 2012, the 
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ratio of 54.5% of salary costs was utilized to compute the benefits5 budget envelop for 2013. With the 
significant improvement in the vacancy ratio and also due to the expected impact of SRP and MBP 
contributions arising from the actuarial valuations, a ratio of 58% has been applied in determining the 
benefits cost for 2014.  

100. Support Costs mainly cover the costs associated with human resources management, office 
accommodation, operation and maintenance of the IT facilities and physical infrastructure of the Bank, 
communication & information systems, as well as consumables and other office supplies. These 
expenses account for 15.50% (UA 49.00 million) of the total proposed Administrative Expenses 
Budget. 

101. Other Institutional General Expenses include expenses for Annual Meetings, 50th 
anniversary, RMC training, legal and professional fees, and indirect borrowing expenses. These 
expenses account for 5.92% (UA 18.71 million) of the proposed Administrative Expenses Budget. 

102. Business Development Initiatives are aimed at increasing public sector lending, private sector 
operations, public private partnerships, and funding the cost of the initial set up of the Africa50 Fund. 
These costs account for 3% (UA 8.95 million) of the total proposed Administrative Expense Budget.  

Figure 8: Allocation of Resources by Expenses Type 

 

5.4. Allocation of Resources by Complexes 

103. Annex 11 presents the details of the allocation of the proposed total administrative budget by 
Complexes. Figure 9 below presents a view of the allocation of the proposed resources per Complex. 

  

                                            
5 The established historical ratio of benefits to salaries is 60%. However this may be adjusted based on the vacancy ratio and 
expected additional payments due to SRP and MBP actuarial valuations. 
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Figure 9: 2014 Proposed Administrative Budgets per Complex 
 

 
“Special appropriation” includes young professionals program; salary adjustment; SRP & 
business development initiatives. 
Oversight Functions include APCU, CRMU, IACD, OAGL, OMBU, OPEV, SIEO and TRIB. 

 

104. Decentralization. The implementation of the Bank’s decentralized business model is ongoing. 
Decentralization calls for increasing the involvement of regional departments and field offices in 
implementing lending programs and preparing a robust project pipeline based on CSPs, RISPs, and the 
Bank’s 2013-2022 Strategic objectives. From 2009 to 2014 resources allocated to decentralization 
increased by 62%, due mainly to the cost of staff that moved from headquarters to the field offices. For 
2014, the resource envelope allocated to decentralization is UA 62.85 million which represents 28% 
(Annex 13) of the proposed administrative budget allocated to operations and knowledge management 
and 20% of the total Bank’s administrative budget.  

5.5. Efficiency Metrics and Improvement Actions  

105. While the Bank focuses its efforts to grow its business, it intends to continue taking concerted 
action to increase its operational efficiency through business process reform and other cost saving and 
efficiency measures. Management anticipates its ability to utilize the expected UA 8.6 million savings 
resulting from these efficiency measures to fund the 50th anniversary activities, support for Africa 2063 
agenda and also provide additional funding to increase the available resources necessary for scaling up 
intervention in key activities such as, IT and BCP, ANRC gender, fragile states, operations evaluation, 
IACD, disclosure and access to information, digitalization of the archives, facilities management, 
overhead expenses for field offices and sanction bodies. 

106. The expected efficiency gains in 2014 will come from: (i) UA 2.5 million from reduced mission 
expenses especially from the headquarters as the field offices would be expected to take on additional 
operations monitoring and country dialogue responsibilities; (ii) UA 3 million from human resources 
management costs (recruitment through the use of VC for interviews; resettlement costs due to reduced 
recruitment activities in 2014; and staff training etc.; (iii) UA 2 million from reduction in consultancy 
costs; and (iv) UA 1.1 million from other direct and institutional expenses e.g. meetings, entertainment, 
hospitality, etc.. 

107. Staffing: Several initiatives are proposed under this category (i) freezing the creation of new 
positions in 2014, except for special cases in line with the 2013-2022 Strategy, and using strategic 
redeployment of staff across the Bank for effective and maximum productivity; (ii) given the 
forthcoming return to Headquarters the joining date for new staff will be postponed until after the Bank 
moves to Abidjan in order to reduce the expenditures associated with moving staff twice; (iii) 
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extending the period that staff spend in country offices from three to five years, as this will yield 
significant savings over the medium to long term in terms of relocation costs; (iv) based on the vacant 
positions, salary savings would be used to recruit consultants to ensure delivery of planned work 
programs with the advantage of reduced cost given that consultants are not paid benefits such as 
education, pension, medical, installation, etc. (v) using more local professionals in the field offices 
instead of a higher proportion of international PL staff which are expensive due to the additional 
benefits that are paid; and (vi) looking for technical assistance funds from bilateral donors to finance 
long-term positions, an approach that is common in other MDBs. 

108. Decentralization: Eliminating the duplication of duties between head office and field office 
staff to ensure that decentralization yields a higher level of efficiency. 

109. Communication: Increase efficacy of video conference including the use of IT facilities for 
formal communication, Bank meetings, training of FO staff and recruitment interviews. 

5.6. Impact of the Budget for the Return to Abidjan Headquarters 

110. On 17th December 2012, the Board approved the budget proposed for the implementation of the 
roadmap for the return of the Bank to the headquarters6. The approved amounts were UA 22.41 million 
for 2013, UA 58.62 million for 2014, and UA 6.65 million for 2015. The impact of the budget for the 
return to headquarters on the administrative budget for 2014 and 2015 is presented in table 5 and figure 
10 below. 

Table 5: Impact of the Approved Roadmap Administrative 
Budget on the 2014–2016 PBD (UA million) 

Year 

2013 Approved 
Admin. Budget 
and Proposed 

Admin. Budget 
for Years 2014 

and 2015 

Approved 
Roadmap 

Admin. Budget 
Total 

Increase over 
Admin. Budget 

of the Year 

2013 298.26 22.41 320.67 8% 

2014 316.14 58.62 374.76 19% 

2015 327.76* 6.65 334.41 2% 

* 2015 Administrative Budget proposed in the 2014-2016 PBD (UA 331.02 million) 
   minus expected savings of UA 3.26 million. 

  

                                            
6 ADB/BD/WP/2012/118/Rev.2/Add.3 
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Figure 10: Impact of the Approved Roadmap  
Administrative Budget on the 2014–2016 PBD 

 

 
 

5.7. Trust Funds and Co-financing  
111. The newly formed Resource Mobilization and External Finance Department is developing a 
Resource Mobilization and Partnerships Strategy (RMS) to serve as the roadmap for mobilization of 
resources from sovereign and non-sovereign sources and engagements with strategic partners. The aim 
will be for the Bank to maintain its contacts with traditional donors while exploring potential 
contributions from emerging and non-traditional donors like Foundations. To be at the center of 
financing Africa’s transformation, the Bank realizes the magnitude of its role as a trusted partner of its 
Regional Member Countries (RMCs), international donors and stakeholders. The comparative advantage 
of the Bank Group is its sole focus and mandate for Africa. The five-year RMS for 2014 to 2019 will 
aim to position the AfDB—as the premier channel of development financing for Africa by increasing 
the level, range and quality of financial and non-financial resources available to its RMCs. The RMS 
will consolidate the Bank Group’s diverse efforts in mobilizing both public and private sector financing 
for co-financing operations and for special initiatives under a single resource mobilization framework 
for a ‘One Bank’ concept. 

112. The Resource Mobilization Strategy will continue to build on and expand the size and impact of 
financing Africa’s transformation via the African Development Bank, African Development Fund, Trust 
Funds and by building on Partnerships. Incorporating a study by the Strategy and Operational Policies 
Department conducted in 2013 to identify and examine emerging opportunities for the Bank in 
concessional development finance, the RMS will include financial innovation, graduation and future of 
concessionality. It will do so by mobilizing existing and new donors; leveraging existing instruments 
and developing new ways of unlocking value of the Bank’s capital; innovating its Trust Funds to evolve 
new models; and creating strategic non-financial partnerships. It is expected that the RMS would be 
finalized and approved in 2014. It will have a special focus on Africa’s ownership of its development by 
the monetizing of its natural resources; encouraging a solidarity fund between African middle-income 
countries and low income countries; and enhancing domestic resource mobilization. The results of the 
RMS will be the emergence and establishment of a premier channel of development financing for 
Africa. The coming three-year period 2014-2016 presents a great opportunity for the Bank Group to map 
the current opportunities and to diversify its partners and donors base and become a key player in the 
global effort to improve development effectiveness and better represent the African voice. 

113. As at end of year 2013, it is expected that about UA 130 million will be available from the 
Untied Bilateral and Multi-Donor Thematic Trust Funds and carried forward to 2014. Over the 2014-
2016 period, it is expected that UA 724 million (UA 220 million in 2014, UA 248 million in 2015 and 
UA 256 million in 2016) will be made available to fund the costs related to technical assistance 
personnel assigned to the Bank, as well as projects, studies, training and other institutional capacity 
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building, and other technical assistance activities. The Funds will also cater for projects, studies and 
other technical assistance activities to be carried out in, or for the benefits of, Regional Member 
Countries of the Bank and regional and sub-regional institutions. 

114. The Bilateral and Multilateral Technical Assistance Budget, divided between resources brought 
forward from 2013 and resources expected to be made available during the 2014-2016 period as well as 
the anticipated allocation of resources, is summarized in annex 14. 

5.8. Proposed Capital Budget  

115. The proposed capital expenditure budgetary provision for 2014-2016 is UA 12.47 million, 
comprising a proposed budget of UA 10.34 million for 2014, and projections of UA 1.22 million and 
UA 0.91 million in 2015 and 2016, respectively. The description and objectives of various capital 
expenditure proposals are stated below.  Details are contained in Annex 15, table 15A. 

The Bank’s Headquarters Buildings Extension (UA 5.77million) 

116. For Phase I of the Headquarters Extension project, the amounts of UA 3.68 million and UA 5.77 
million had been budgeted for 2013 and 2014 respectively, representing a cost estimate of UA 9.45 
million. The proposed budget, previously planned for 2014 in the 2013-2015 PBD, remains UA 5.77 
million. 

117. Management is currently reviewing the scope of work for the first phase of this project and 
considering the possibility of including facilities for the provision of essential services for the smooth 
functioning of the Bank, namely: restaurant, prayer room, travel agency, post-office and banking 
services.  

118. Phase II of the Headquarters extension project is expected to commence in 2016 after detailed 
studies are completed. It is expected that this phase will, among other things, include the construction 
of a conference centre and offices accommodating 1200 and 1000 people respectively.  

119. Detailed proposals for these new capital works will be submitted to the Board for review and 
approval alongside a long term strategy for managing the Bank’s property footprint in Abidjan. 

Decentralization (UA 1.05 million)  

120. The Bank will continue implementing the planned expansion and/or outfitting works in field 
offices and RRCs. The objective is to provide contemporary work environments and respond to the 
need for an increased number of staff in FOs. The proposed budget for this activity in 2014 is UA 1.05 
million, comprising UA 0.7 million for outfitting expansion and UA 0.35 million for outfitting the 
South Sudan office. Given that UA 0.26 million was earlier approved for South Sudan, this brings the 
total cost of this FOs outfitting to UA 0.61 million.   

Information and Communication Technology Investments (UA 2.67 million) 

121. The proposed IT investments for 2014 are outline below: 

New IT projects requiring new budgetary appropriation (UA 2.17 million) 

122. A budget of UA 2.17 million is proposed for 2014, to finance new priority projects which are 
aligned to the Bank’s Strategic IT programs (the Big Rocks) namely: (i) Business Solutions 
Partnership; (ii) AfDB Backbone Infrastructure; (iii) AfDB Anywhere; (iv) Knowledge Hub for Africa; 
and (v) CIMM Revitalization; and (vi) The Bank’s Return to its Headquarters7. The detailed list of IT 

                                            
7 This is considered to be the 6th Big Rock, although it was not expressly classified as such in the IT Strategy  
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capital expenditure provisions for 2014-2016 is in Annex 15, tables 15 B & C. 

On-going IT projects requiring new budgetary appropriation (UA 0.50 million) 

123. A budget of UA 0.5 million is proposed to meet the cost of ongoing IT projects in 2014. This 
proposal is in line with the projections for 2014 as documented in the 2013-2015 PBD. Annex 15, table 
15D provides a list of these projects. 

New IT projects to be funded from project restructuring and resource deployment 

124. Following the approval of the IT Strategy in December 2012, Management undertook a review 
of the Bank’s corporate IT portfolio in order to align existing projects to the IT strategic priorities. The 
list of these projects was presented to the Information Systems Steering Committee (ISSC) which 
approved the discontinuing, restructuring and/or downsizing of some of the projects. The budgetary 
resources to be released from this exercise amount to UA 1.5 million8 and it is being proposed that 
these be redeployed to new projects listed in Annex 15, table 15E. 

Security Investments (UA 0.85 million) 

125. Due to the elevated operational risks inherent in large operations such as the Bank’s return to its 
Headquarters, Management’s priority for security in 2014 and beyond is the need to maintain safe and 
secure environments for staff at Headquarters, TRA, and across the continent. The decentralization 
programme also brings about risks associated with a concentration of staff at different locations. 
Management intends to respond to these challenges by developing appropriate measures for protecting 
Bank staff and assets. 

126. The Bank is already in the process of modernizing its security systems and equipment under the 
return to Headquarters budget. However, more investments are required to maintain the required levels 
of security at Headquarters, TRA, some FOs and External Representation Offices. In 2014, the Bank 
Group will require UA 0.74 million for improvements and purchase of new security systems and 
equipment at TRA, External Representation Offices and its offices in fragile states. In addition, fire 
safety systems and equipment are expected to cost UA 0.11 million. 

Impact of Capital Budget for the Return to Headquarters 

127. The capital budgets proposed and approved for the return to Abidjan for 2013, 2014 and 2015 
were UA 27.51 million, UA 1.96 million and UA 0.21 million, respectively. The impact of this on the 
proposed capital budget for 2014-2016 is highlighted in table 6 and figure 11 below. 

 
Table 6: Impact of the Approved Capital Budget for the Return to Headquarters  

on the 2014–2016 PBD Budget (UA million) 

Year 

2013 Approved 
Capital Budget 
and Proposed 

Capital Budget 
for Years 2014 

and 2015 

Approved 
Roadmap 

Capital 
Budget 

Total 
Increase over 

Capital Budget 
of the Year 

2013 59.39 27.51 86.90 46% 
2014 10.34 1.96 12.30 19% 
2015 1.22 0.21 1.43 17% 

 

                                            
8 This amount is not part of the capital budget request as resources will be redeployed following the restructuring of existing 
capital budget portfolio. 
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Figure 11: Impact of the Approved Capital 

Budget for the Return to Headquarters on the 2014–2016 PBD 
 

 

 
128. The full picture of the proposed Administrative and Capital Budget for the 2014-2016 period 
and the approved Administrative and Capital Budget for the return of the Bank to its Headquarters is 
provided in annex 12. 

VI. CONCLUSION AND RECOMMENDATIONS 

129. Management is proposing the indicative 2014-2016 rolling plan and the following budgets: 

 An administrative budget of UA 316.14 million for 2014, UA 331.02 million for 2015, 
and UA 334.51 million for 2016. The 2014 budget proposal corresponds to a nominal 
increase of 6% over the 2013 approved Budget. The main factors responsible for the 
increase are related to the incremental cost of the inflation (3%) and an additional 3% 
increase to support business development that will increase the Bank’s lending portfolio 
within the 2014-2016 planning period, and also positively impact future income for the 
Bank Group; 

 A capital expenditure budgetary provision amounting to UA 12.47 million, comprising a 
proposed budget of UA 10.34 million for 2014, and projections of UA 1.22 million and 
UA 0.91 million for 2015 and 2016, respectively; 

 A Contingency Budget of UA 3.16 million in 2014, UA 3.31 million in 2015, and UA 
3.34 million in 2016, representing 1% of the proposed budget for each year.  

130. The Bank Group’s projected operational income of UA 440.29 million for 2014, UA 471.77 
million for 2015, and UA 506.63 million for 2016 is adequate to sustain the proposed budgets.  

131. In consideration of the above, the Boards of Directors are invited to approve the 2014 Plan and 
Budget Proposals and related Contingency Budget and also the new projects listed in Annex 15, table 
15E, to be funded from redeployment of resources (UA 1.5. million) as a result of project restructuring 

132. The Boards of Directors are invited to take note of the indicative proposals for 2015 and 2016. 
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The African natural resources sector faces many challenges, including: (i) weak capacity and 
skills gaps; (ii) revenue shortfalls: governments are often not receiving a fair share of 
revenues from natural resource deals due to the complexity in negotiating and monitoring 
contracts and concession agreements and issuing licenses as well as low disclosure standards 
resulting from the use of complex corporate structures conducive to tax avoidance (iv) 
governance issues related to weak institutional checks and balances have opened the way for 
rent-seeking and corruption, often leading to conflict (v) lack of enabling physical and 
economic infrastructure; (vi) unsustainable development policies and projects; (vii) weak 
institutional set ups: lack of robust policy, regulatory and legal frameworks, or their poor 
implementation have undermined investment incentives and failed to offset the adverse 
environmental and social footprint of natural resource exploitation and (viii) failure to create 
employment opportunities and skills: Natural resource industries, and especially extractives, 
have developed as enclaves with limited economic links to the rest of the domestic economy, 
thus failing to develop robust value chains that create domestic wealth and employment.  
The ANRC has been established to assist RMCs address some of the above challenges. The 
Center has been designed to add value to on-going activities within and outside the Bank. 
First, the ANRC will focus on capacity building, technical assistance, advocacy and 
knowledge generation and advisory services, and will not undertake lending operations, 
which will remain competence of existing Bank operations departments. The ANRC will 
work with global and regional initiatives in Natural Resources Management, and will lead the 
Bank advisory input. It will complement OSAN activities by financing non-lending activities 
such as ESWs and technical support for policy design and the implementation of various 
regional and global initiatives in fisheries, forestry, and water and land management 

The Center will work in close collaboration with ONEC in supporting RMCs in the transition 
to Green Growth (GG), and ensuring that the sustainable management of renewable natural 
resources is given due attention, as this is prerequisite to GG for most RMCs. As a member 
of the CCCC, the Center will contribute to the Bank’s knowledge work on Climate Change 
and advising to RMCs in this area. 

The Center will work with ORQR in the implementation of the Bank’s Climate Change 
Action Plan as climate change has the greatest impact on RMCs natural resources. However, 
it is to be noted that the Center will not work on the design and implementation of 
environmental and social safeguards. 

The ANRC will work closely with other continental initiatives such as the African Mining 
Vision (AMV) and will channel the Bank technical input into its implementation. The ANRC 
will also complement the AMV implementation by supporting the development of Country 
Mining visions to drive the country-level implementation of the AMV principles.  

Table 1A below summarises the core result areas of the ANRC. 
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Table 1A: Summary of the Core Result Areas of the ANRC 

 

Result area 1: enhancing NRM 
management capacity of RMCs 

Result area 2: Promoting Africa’s 
interests in the global stage 

Result area 3: Improving the 
Bank impact on NRM.  

Advisory services, technical assistance 
and capacity building to RMCs 

Advocacy and knowledge generation 
at the regional and global level 

Strengthening the Bank’s 
effectiveness in NRM support 

Providing technical assistance on:  
o Issuance, implementation and 

monitoring of concessions, 
contracts and licenses  

 
o Developing and strengthening 

fiscal, regulatory and licensing 
frameworks, including robust 
investment guidelines, taxation 
regimes, local content and social 
safeguards and enforcement 
mechanisms.  
 

o Policy and strategy development 
and participation in international 
and regional initiatives and 
conventions  
 

o Development of approaches to 
economic diversification and 
“clustered development” that build 
links with the local economy 
approaches.  

 
Capacity building and training to 
specialized enforcement and oversight 
agencies and activities, e.g. mining 
regulatory agencies, forestry and fisheries 
oversight bodies; tax audits of extractive 
companies; analysis of transfer pricing 
 
Support the transparency and 
accountability agenda, particularly in the 
areas of concession deals (bidding, 
negotiations, pricing, terms of contracts; 
revenues collection and management, and 
on issues relating to communities rights), 
by engaging with and providing training 
to civil society and other non-state actors. 

Advocate and promote the 
development of the Natural Resource 
sector on behalf of RMCs by: 
 Initiating and maintaining close 

interaction with countries, 
regional institutions and other 
stakeholders to increase 
awareness on the importance of 
NRM for the development of 
African economies;  
 

 Ensuring that global initiatives 
are tailored to the needs of the 
continent and that RMCs can 
maximize the benefits from 
them; to leverage investment 
and support to improve NRM in 
Africa; and to promote the 
development of global 
transparency and reporting 
standards in natural resources 
management.  

 
Fulfilling the Bank’s mandate to 
support the implementation of 
regional initiatives of which the 
Bank is an implementer or a host.  
 
Provide regional information 
services with the aim of creating 
informational public goods e.g. 
geological information and mapping, 
assessment of use of shared and cross 
border natural resources etc.  
 
Ensure coordination and 
complementarity with development 
partners and international 
organizations, operating in the NRM 
sector in Africa. 

Support natural resources 
operations within the Bank, by.   
 Leading the formulation of 

a Bank Group Strategy or 
Action Plan for NRM, 
based on the Bank Group 
Policy on NRM under 
preparation and oversee its 
implementation;  
 

 Report to the Bank 
management on overall 
progress on the action 
plan;  
 

 Advise on design and 
management of NRM 
operations 
 

Building capacity within the 
Bank to increase Bank staff’s 
technical knowledge and 
exposure to good practice in 
policy and programme 
implementation development.  
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Table 2A – Projected CIR based on a Conservative Estimate of the Bank’s Projected Income  
 

 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 
Income Before Transfers approved by 
Board of Governors 172 143 179 213 225 239 254 284 286 312 336 

Total income 475 461 482 499 519 546 569 593 611 639 670 
Total interest expenses -190 -187 -171 -148 -151 -160 -165 -156 -169 -168 -171 
Net operating income 286 274 311 350 368 386 404 437 442 472 499 
Total Bank Group Administrative 
expenses based on 2014-2016 budget 321 375 339 348 359 369 380 392 404 416 428 

- Of which ADB operating costs 117 145 133 136 144 148 152 156 160 165 170 
Of which ADB costs 110 134 122 126 133 137 141 145 150 154 159 
Of which Depreciation 7.4 10.72 10.75 11 11 11 11 11 11 11 11 
Efficiency ratio 41% 53% 43% 39% 39% 38% 38% 36% 36% 35% 34% 
Efficiency ratio target 30%   

 
Table 2B – Projected CIR Based on Current Projected Income and Additional Loan Income 

Due to new Business Development of UA 1B in 2014-2016 (in addition to the target)  
 

 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 
Income Before Transfers approved by 
Board of Governors 

172 144 182 225 245 265 284 319 325 355 382 

Total income 475 462 487 514 546 578 608 639 663 696 732 
Total interest expenses -190 -187 -172 -152 -157 -167 -175 -167 -182 -182 -187 
Net operating income 286 275 315 362 389 411 434 472 481 514 545 
Total Bank Group Administrative 
expenses based on 2014-2016 budget 

321 375 339 348 359 369 380 392 404 416 428 

- Of which ADB operating costs 117 145 133 136 144 148 152 156 160 165 170 
Of which ADB costs 110 134 122 126 133 137 141 145 150 154 159 
Of which Depreciation 7.4 10.72 10.75 11 11 11 11 11 11 11 11 
Efficiency ratio 41% 53% 42% 38% 37% 36% 35% 33% 33% 32% 31% 
Efficiency ratio target 30%   

 
The projected CIR for 2014 includes the impact of the expenses related to the return to Headquarters. 
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TABLE 3A—is AfDB managing its operations effectively (Level 3)? 

 
 

ALL AFRICAN COUNTRIES  OF WHICH ADF 
COUNTRIES 

 
BASELIN

E  
TARGETS 

 BASELINE  TARGET  

 2012 2013 2014 2015 2016  2012 2016 

S T R E N G T H E N I N G  R E S U L T S  A T  C O U N T R Y  L E V E L    

 Average CSP rating (1-6) 4.7 4.8 4.9 5 
at 

least  5  4.7 
at 

least  5 

 Timely CPPR coverage (%) 25 25 26 28 30  19 30 

 Development resources recorded on budget (%) 67 70 74 79 85  67 85 

 Predictable disbursements (%) 72 74 76 78 80  72 80 

 Use of country systems (%) 58 59 60 61 62  58 62 

 New ESW and related papers (#) 27 25 25 25 25  N/A 15 

 Building capacity for results (number of people 
trained) 

0 0  320 520 680  0 680 

D E L I V E R I N G  E F F E C T I V E  A N D  T I M E L Y  O P E R A T I O N S    

Learning from our operations   

 Completed operations rated satisfactory (%) 75 76 77 78 80  74 80 

 Completed operations with sustainable 
outcomes (%) 

81 83 85 87 90  79 90 

 Completed operations with a timely PCR (%) 91 93 
at 

least 95 
at 

least 95 
at 

least 95  91 
at  

least 95 

Ensuring strong portfolio performance    

 Disbursement ratio of ongoing portfolio  (%) 22 22 22 23 23  18 18 

 Time for procurement of goods and works 
(months) 

8 8 8 8 7  8 7 

 Operations with satisfactory mitigation  
measures  (%) 

[60] 64 68 72 [75]  [45] [60] 

 Operations no longer at risk (%) 28 29 30 31 31  25 28 

 Operations at risk (%) 19 19 17 17 16  21 19 

 Operations eligible for cancellation (%) 8.5 8 7 
less 

than 7 
less 

than 
7  9.5 7 

Preparing high-quality operations   

 Time to first disbursement (months) 13 12 11 11 10  12 11 

 New operations rated satisfactory  (%) 96 
at 

least 
95 

at 
least 95 

at 
least 95 

at 
least 95  96 

at 
least 95 

 Time for approving operations (months) 7 7 6 6 5  6 5 

D E S I G N I N G  G E N D E R -  A N D  C L I M A T E - I N F O R M E D  O P E R A T I O N S    

 New CSPs with gender-informed design (%) 75 80 85 90 
at 

least 95  70 
at 

least 95 

 Projects with satisfactory gender-equality 
outcomes (%)*  

67 69 71 73 75  69 75 

 New projects with gender-informed design (%)  78 80 83 87 90  75 90 

 New projects with climate-informed design (%)  65 70 90 95 
at 

least 95  65 
at 

least 95 
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TABLE 3B — is AfDB managing itself efficiently (Level 4)? 

 
 BASELINE TARGETS  

 2012 2013 2014 2015 2016 

D E C E N T R A L I S A T I O N :  M O V I N G  C L O S E R  T O  O U R  C L I E N T S  

 Operational staff based in field offices (%) 36 38 40 45 50 

 Projects managed from field offices (%) 42 45 50 53 55 

 Connecting to Field Offices (% successful videconferences) 90 95 at least 
9
5 

at least 95 at least 95 

H U M A N  R E S O U R C E S :  E N G A G I N G  A N D  M O B I L I S I N G  S T A F F  

 Employee engagement index (%) [59] 62 64 67 70 

 Managerial effectiveness index (%) [70] 72 75 77 80 

 Operations professional staff (%) 67 69 70 70 70 

 Share of women in professional staff (%) 27 28 28 30 33 

 Share of management staff who are women (%) 24 26 28 30 32 

 Net vacancy rate—professional staff (%) 9.4 9 15 13 9 

 Time to recruit new staff (days) 176 160 N/A 150 100 

V A L U E  F O R  M O N E Y :  I M P R O V I N G  C O S T  E F F I C I E N C Y  

 Administrative costs per UA 1 million disbursed (UA ‘000) 86 89 87 85 80 

 Cost of preparing a lending project (UA ‘000) [74] 73 72 71 70 

 Cost of supporting project implementation (UA ‘000) [21] 20.5 20 19.5 19 

 Work environment cost per seat (UA) 3 500 3 450 3 400 3 350 3 300 

 Share of users satisfied with IT service delivery (%) 96 97 at least 97 at least 97 at least 97 

Note:  [ ] means further work will be required to firm up the baselines and targets. For example, we are only now 
introducing the employee engagement index, and are generating additional data to establish a solid baseline. 
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Key Performance  Indicators Unit of 
Measurement 

December 
2012 

2013 
Target 

Achievemen
t September 

2013 

2014 
Target 

2015 
Target  

 2016 
Target  

I - Development Financing Operations               

     Total Bank Group Financing (1) UA million 3,706 4,825 2,057 4,335 4,885 5,085 

ADB Public Lending UA million 1,184 1,700 566 1,500 1,800 2,000 
ADB Private Lending UA million 751 1,100 819 1,250 1,500 1,500 
ADF Financing UA million 1,757 2,000 660 1,560 1,560 1,560 
NTF Financing UA million 13 25 13 25 25 25 
 Bank Group Financing Leverage Capacity                 ADB Private Sector Arranged Financing (Syndication) UA million 191 250 499 500 500 500 
Co-financing Resources Leveraged UA million 2,323 4,450 8,534 6,000 6,000 7000 
ADB Private Sector Trade Financing (also part of Private 
Sector lending target) UA million 12 300 372 500 500 500 

ADB Private Sector engagement with LIC  (2) % 65 50 84 50 50 50 
II- Portfolio Management         Projects at Risk % 19 25 17 <17 <17 <16 
Operations Supervised Twice a Year % 64 73 58.5 65 68 70 
Projects Managed by Field Offices % 42 30 49.5 50 53 55 
Supervisions Led by Field Offices % 43 38 42 45 50 55 
Impaired Loan Ratio (Non-Sovereign only) % 2.20 <5 2.04 <4 <4 <3 
*Number of Operations Cancelled Number N/A N/A N/A N/A N/A N/A 

*Value Operations Cancelled UA million N/A N/A N/A N/A N/A N/A 

*Operations eligible for cancellation % N/A N/A N/A <7 <7 <7 
III – Disbursements         
Bank Group Amount (3) UA million 3,448 3,355 2,238 3,840 3,469 3,444 
ADB Public Amount UA million 1,482 1,120 495 1,303 874 953 
**ADB Private Amount UA million 794 925 437 733 706 652 
ADF Amount UA million 1,170 1,305 1,305 1,791 1,873 1,824 
NTF Amount UA million 1.76 5.30 0.84 13 16 15 
Bank Group Disbursement Ratio (Investments only) 
(4)      22 23 23 

ADB Public Disbursement Ratio % 24 20 10 22 22 23 
ADB Private Disbursement Ratio % 37 50 43 50 50 50 
ADF Disbursement Ratio % 18 20 14 16 17 18 
IV – Operational Strategy Papers         RISPs Number - 3 - 1 1 1 
CSPs and Related Documents (5) Number 11 30 15 19 25 21 
New ESWs and Related Papers Number 27 39 22 25 25 25 
Policies, Papers Number 3 7 3 5 5 5 
CPPRs (Standalone) Number 2 14 6 10 12 15 
V – Economic Knowledge Products         Publication (Books, WPs, Briefs, Flagships, Bank 
Annual Report Number 118 149 124 150 160 170 

Support for Results Measurement and Development 
Effectiveness in Bank Operations (ADOA, Statistical 
Support) 

Number 148 175 192 223 228 234 

Capacity Development and Knowledge Sharing 
(Training, Statistical Capacity Building, Conferences, 
Seminars, Eminent Speakers) 

Number 180 240 305 330 360 400 

VI - Process Efficiency         Lapse of Time between Approval and declaration of 
effectiveness for first disbursement Months 12.88 11.00 11.65 11 10.5 10 

Time to project approval (Concept note to approval) Months N/A N/A N/A 6 6 5 
Lapse of Time for Procurement (Goods and Works) Months 7.76 8 9 8 8 7 
Lapse of Time for Procurement (Services) Months 9 10 8 8 8 7.5 
Timely PCR Coverage % 91 90 81 >95 >95 >95 
Timely disclosure of information on the  website Days 2 4 2 2 1 1 
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Key Performance  Indicators Unit of 
Measurement 

December 
2012 

2013 
Target 

Achievemen
t September 

2013 

2014 
Target 

2015 
Target  

 2016 
Target  

*Timely Submission of  Board Reports Days N/A N/A N/A 10 8 8 
Cost to Income ADB Only (6) % 32 30 42 30 30 30 
VII - Cross-cutting Areas         *New projects with Gender Informed design  (7) % N/A N/A N/A 83 87 90 
Projects accessing Climate Finance (8) Number 7 9 5 9 9 9 
VIII - Human Resources (PL)         Operations Professional Staff based in Field Offices % 36 38 38 40 45 50 
Operations Professional staff  (9) % N/A N/A N/A 70 70 70 
Share of women in professional staff % 27 29 27 28 30 33 
*Share of management staff who are women % N/A N/A N/A 28 30 32 
***Employee Engagement Index 0 (low) - 100 (high) % N/A 62 N/A 64 67 70 
***Managerial Effectiveness Index % 70 72 N/A 75 77 80 
****Net Vacancy Rate (PL staff at post & offers 
accepted) % 9 7 8.9 15 13 9 

****Vacancy Ratio (PL Staff at Post Only) % 12 8 10.6 18 15 11 
IX - Budget and Expenses         Administrative Budget Implementation Rate % 97 95 68 98 98 98 
Field Offices Expenses  % 14 20 16 22 23 24 
Operations  Expenses (10) % 53 62 53 60 60 60 
Fixed Cost Ratio (11) % 63 84 65 <70 <70 <70 
Administrative costs per UA 1 million disbursed UA Million 83 88 90 87 85 80 
Administrative costs per UA 1 million of lending UA Million 77 61 98 90 85 80 
Capital Budget Implementation for on-going portfolio  % 74 33 63 50 60 65 
New untied trust funds (bilateral/multilateral) UA Million 99.2 90 55.06 90 90 90 
        *Percentage of New untied trust funds 
(bilateral/multilateral) % N/A N/A N/A 100 100 100 

*Rate of utilization of Trust Funds  % N/A N/A N/A 35 37 40 
N/A): Not Available or Not Applicable 
* These KPIs are new 
** Private Sector Disbursement Amount includes Equity participation 
*** These targets are calculated once a year  
**** The performance on these ratios is expected to improve by year end but will deteriorate in 2014 due to return to 
Headquarters and temporary freeze on employment arising therefrom 
 
(1) Excluding HIPC and ADB special assistance SRF, NTF and other grants. 
 
(2) Expressed as percentage of total ADB Private Sector Lending. 
 
(3) ADB, ADF, and NTF disbursement targets for the next year are usually extracted from the 4th quarter financial 
projections report of current year 
 
(4) Disbursements during the year as a percentage of undisbursed balance at the beginning of the year (Investment Projects 
only) 
 
(5) CSPs and related documents are RBCSPs, Joint Assessment Strategy Papers, Interim Review Strategy Papers, Mid-Term 
Review CSPs, Updated CSPs and Completion Reports. 
 
(6) For ADB only, Ratio of operating costs over Operating income where, Operating costs = employees expenses (Salaries 
and benefits) + General Administrative expenses +Amortization of fixed assets; and, Operating income = Net interest 
income + Net fees and commissions + Market related revenues. 
 
(7) % of new projects and new RBCSPs which identify at least one gender equality outcome indicator in the log frame. 
 
(8) Number of newly approved projects accessing Climate Finance Instruments (like CDM, Green Development Fund, etc.). 
 
(9) Considered as % of Operational PL staff (PL staff in the three Operations Complexes, ECON PL staff and PL staff in 
other operational organizational units outside Operations Complexes (ADB/BD/IF/99/330) 
. 
(10) Operations defined as ORVP, OIVP, OSVP, ECON, and 100% Operational Units outside Operations Complexes  
(OPEV, GECL.1, GECL.2, OPSC, FRMB, FFMA.2, FTRY.4, FFCO.3, FFCO4, PECOD, ASRO, ORSF and ORQR). 
 
(11) This is the ratio of staff costs (salaries plus benefits) to the total administrative expenditure i.e. allotted amount. 
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Summary of UPRST Complex Framework Paper 

During 2014- 2016, the Units reporting to the President will fulfill their mandate by 
supporting the President to ensure the achievement of the main objectives and commitments 
made in the TYS and also to ensure the successful return of the Bank to its Headquarters in 
Abidjan, Cote d’Ivoire. To this extent, the work program activities of these Units are planned 
with the objectives of: (i) streamlining business process; (ii) reinforcing institutional 
coordination and communication; (iii) enhancing risk management and fiduciary functions; 
(iv) promoting gender equality in all Bank lending and non-lending activities; and (v) 
promoting mediation, institutional and staff integrity, and good governance. 
 

Summary of Work Programme and Key Deliverables for 2014-2016 
 

                                                                           Priority Areas Activities Main 
Deliverables 

Proposed Deadline for Achievement 
 

KPIS Targets 
2014-
2016 

    2014 2015 2016   
ACTIVITIES 
 

Audit in ORVP/ 
OSVP/ OIVP and 
ORQR 
 

Audit  & limit 
review 

Audit Report Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

Audit Report 20/22/22 

Reactive 
Investigation 
 
 

Preliminary  and 
full investigations  
 

Investigation 
Reports 
 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

Closed reports 
Issued Reports 

30 
30 

Preventive 
Activities 
 

Training and 
capacity building 
on integrity 
functions  
 

Management 
implication Report 
 
Training Staff and 
Building capacity 
in RMCs 
 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

Number of Staff 
and External 
trained  
 

30 
 
 
 
100 

Proactive 
Investigation 
 

Limited Reviews Review 
Reports  (PPR) 
 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

No. PPR 
Reports issued 

6 

Regular and 
proactive 
delivery of 
comprehensive 
legal services to 
Bank Group 
decision-making 
organs. 
 
 
Providing 
strategic and 
cutting-edge 
legal advice to 
management and 
staff in the 
implementation 
of the Ten Year 
Strategy. 

Legal Advice for 
the establishment 
and 
operationalization 
of Africa50. 
Legal Advice for 
the development 
of ADF-13  
 
Innovative 
Financing 
Instruments. 
Legal Advice on 
applications for 
membership to the 
Bank Group. 
Legal Advice of 
Bank Group 
Governance, 
decision-making 
and interpretation 
of Charters and 
other rules and 
regulations. 
Legal Advice on 
the Conclusion of 
Cooperation 
Arrangements with 
third parties. 
Legal Advice on 
Bank Group 
lending and 
borrowing 
Legal support to 
SME financing 

Legal opinions  
 
 
 
 
Legal opinions 
and notes  
 
 
 
 
 
Drafting of Board 
memoranda and 
recommendations 
for approval 
 
Legal opinions 
 
 
 
 
 
 
 
 
 
Drafting of 
relevant 
Agreements and 
other supporting 
documents 

Throughout 
the year 

 
 
 
 

Throughout 
the year 

 
 
 
 
 
 

Throughout 
the year 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Throughout 
the year 

Recurrent 
 
 
 
 
 

Recurrent 
 
 
 
 
 
 
 
Recurrent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recurrent 

Recurrent 
 
 
 
 
 

Recurrent 
 
 
 
 
 
 
 

Recurrent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recurrent 
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                                                                           Priority Areas Activities Main 
Deliverables 

Proposed Deadline for Achievement 
 

KPIS Targets 
2014-
2016 

Legal support to 
PPPs in the in the 
energy and 
infrastructure 
sectors - 

 Legal assistance 
in deepening the 
implementation 
of Institutional 
reforms. 
 
Legal Advice in 
the deepening of 
Bank Group 
Decentralization 
efforts 

Assisting with the 
implementation 
and monitoring of 
ADF-13 and GCI-
VI commitments. 
Assisting with 
reviewing and 
strengthening 
decentralization in 
Bank Group 
member countries. 
Legal advice and 
support to human 
resources 
management and 
corporate 
procurement 
processes 

Advice on 
quarterly 
implementation 
updates 
 
 
 
 
 
 
Legal opinions of 
critical 
decentralization 
issues 
 
 
 
 
 
 
Legal opinions, 
contracts and 
briefs in the 
defense of Bank 
Group interests 
before dispute 
resolution fora 

Throughout 
the year 
 
 
 
 
 
 
 
Throughout 
the year 
 
 
 
 
 
 
Throughout 
the year 

Recurrent 
 
 
 
 
 
 
 
 
Recurrent 
 
 
 
 
 
 
 
Recurrent 

Recurrent 
 
 
 
 
 
 
 
 
Recurrent 
 
 
 
 
 
 
 
Recurrent 

  

 Return of Bank 
Group Activities 
to Headquarters 

Legal support to 
PRISA and DRIRA 
Legal support to 
COSRA 

 Throughout 
the year 

Recurrent When 
necessary 

  

 Strengthen the 
Bank as a 
Gender 
Responsive 
Institution 

Promote corporate 
standards for 
gender equality in 
the Bank 
 
 
 
 

Improved work 
environment that 
promotes equality 
Increase in the 
number of women 
in managerial 
positions  
Mandatory 
Training for staff 
Sensitization of 
senior 
management  
Sensitization of 
Board members 
Internal gender 
champions 
Gender code of 
conduct 
Add Excellence 
through Equality 
as a Corporate 
Core Value 

 

Q3 
 
 
Q3 

 
 

Q3 
 
Q3 
 
Q3 
 
Q3 

Ongoing 
 
 
Ongoing  
 
 
 
Q4  
 
 
Q4 
 
Ongoing 
 
Ongoing 
enforcement 
 
Q1 

Ongoing 
 
 
Ongoing 
 
 
 
 
 
 
 
 
Ongoing 
 
Ongoing 
enforceme
nt 

  

 Strengthening 
Bank's Capacity 
for Better Gender 
Results 

Strengthen 
Gender Tools to 
improve gender 
mainstreaming in 
planning and in 
operations  
 
Establish 
corporate 
compliance 
mechanism for 
better gender 
results 
 

Improved Gender 
tools and 
assessments at 
planning and 
project levels  
Gender 
Collaboration and 
Coordination 
platform  
Permanent Peer 
Review Committee 
on Gender  
Launch 
Consultancy on 
Institutional 

Q2 
 
 
 
 
Q2 
 
 
 
Q2 
 
 
Q4 
 

Ongoing 
refinement 
 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
Q2 

Ongoing 
refinement 
 
 
 
Ongoing 
 
 
 
Ongoing 
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                                                                           Priority Areas Activities Main 
Deliverables 

Proposed Deadline for Achievement 
 

KPIS Targets 
2014-
2016 

Framework for 
gender 
equality/results 

 Promoting 
Gender Equality 
for Better results 
in RMCs 

High Level 
advocacy 
 
 
 
 
 
 
 
 
 
 
Partnerships 
 
 

Raising 
awareness for 
policy and legal 
reforms, and 
increased budgets 
and investments 
for gender equality 
External Gender 
Champions 
 
Flagship Initiatives 
to improve gender 
knowledge, 
results, and 
reporting 

Ongoing 
 
 
 
 
 
 
 
Ongoing 
 
 
Q2 
Q4 

Ongoing 
 
 
 
 
 
 
 
Ongoing 
 
 
1 in Q2 
1 in Q4 

Ongoing 
 
 
 
 
 
 
 
Ongoing 
 
 
1 in Q2 
1 in Q4 

  

 Improving Bank's 
Gender Results 
Measurement 
and Reporting  
 

Establish Gender 
KPI at Complex 
level 
 
Monitor and 
Report on 
Complexes’ 
results 

Corporate Gender 
KPIs defined 
Quarterly progress 
reports  
1 mid-year report 
1 annual report 

Q2 
 
Q1, Q2, Q3, 
Q4 
Q2 
Q4 

Recurrent 
 
Recurrent 

Recurrent 
 
Recurrent 

  

 Improving 
Gender Equality 
knowledge 
management and 
capacity building 
in RMCs and 
within the bank 

Develop and 
disseminate 
gender knowledge 
products 
 
Support Bank staff 
and initiatives to 
improve gender 
mainstreaming in 
operations 
 
Build capacity of 
RMCs and RECs 
to promote gender 
equality and 
mainstream 
gender in budgets, 
policies and 
programs and 
produce better 
gender sex-
disaggregated 
statistics. 
 

Launch Study on 
sex disaggregated 
gender indicators 
and data 
Develop with 
ECON gender 
index to measure 
progress on 
gender equality 
Develop gender 
marker 
Develop flagship 
initiatives with 
ORQR 4 

Q4 
 
 
 
 
 
 
 
 
 
 
 
 

Ends Q4 
 
 
 
 
 
 
 
 
Q2 
 
Q1 
 
 
 
 

 
 
 
 
Q3 

  

 Return to 
Headquarters 

Maintenance of a 
safe and secure 
environment of all 
staff at the two 
main sites (HQ 
and TRA). 

Appropriate 
protection of the 
Bank’s staff and 
asset in Abidjan 
and Tunis, 
especially security 
at CCIA and HQ 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

Throughout the 
year 

 

 Decentralization 
programme 

Protection of the 
Bank’s assets 
including its staff 
in external offices, 
especially in 
fragile states. 

Standardized 
security systems 
in FOs. 
Standardized, 
integrated and 
independent radio 
communication 
network 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

People, 
Property, 
Information and 
Reputation 
protection 

 

 Information 
Security 

Management of 
information 
security risks, 
enhancement of 
the Bank’s IT risk 
management 
capacity, and 
improvement of 
information 

Standardized 
processes  
Information 
security systems 
for endpoint 
protection, IT 
vulnerability 
management, data 
protection, security 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

People, 
Property, 
Information and 
Reputation 
protection 
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                                                                           Priority Areas Activities Main 
Deliverables 

Proposed Deadline for Achievement 
 

KPIS Targets 
2014-
2016 

security monitoring monitoring, etc. 
 Promote the 

Bank image  
Branding Awareness 

campaigns survey 
Brand Activities  
Brand Manual 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

  

 Position the 
Bank as a partner 
of choice for 
Africa 
development  

Web Site Bank’s website 
revamping; Social 
media 
development & 
maintenance  
New platforms 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

  

 Reinforce the 
position of the 
Bank as a 
knowledge Bank 

Media outreach Projects visit 
Roadshow;  
Subscriptions & 
dissemination 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

  

 Position the 
Bank as a partner 
of choice for 
Africa 
development 

Multimedia Diffusion; 
Film/Video/Spot/P
hotos; Studio 
production 
Radio programs; 
and Surveys 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

  

 Enhance Bank ‘s 
visibility  

Internal 
Communication 

Newsletters;  
Surveys; Social 
events;  Social 
media (blogs, 
others) 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

  

 Reinforce the 
position of the 
Banks as a 
knowledge Bank 

Publications Bank publications; 
President  Speech
es Book;  Africa 
Development 
Magazine 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

  

 Strengthening 
Bank's Capacity 
for Better  
communication 
Results 

Communications 
Training/Capacity 
Building 

To develop the 
financial reporting 
capacity of the 
African media 
through training 
Bank-financed 
capacity building 
programs and to 
provide 
communications 
training 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

  

 Enhance Bank ‘s 
visibility 

Major Event: 50 
Anniversary 

 Golden Book 50 
years; Film of the  
50 years; Spot 
Promotional items 
Publicity; 
Branding; Photo 
exhibition 

Q3     

 Institutional and 
Staff Integrity 

Revision of the 
Code of Conduct 

Code of Conduct 
Manual 

Throughout 
the year 

    

 Institutional and 
Staff Integrity 

establishment of 
an ethic 
compliance 
framework 

ethic compliance 
framework 

Throughout 
the year 

    

 Institutional and 
Staff Integrity 

Investigations into 
allegations of 
Misconduct 
involving Staff 
members 

Number of 
investigations 
completed 

Throughout 
the year 

Throughout 
the year 

Throughout 
the year 

  

 Protecting the 
Bank’s AAA 
credit rating and 
reputation 

Risk sharing, 
insurance  and 
transfer 
mechanisms  
 
 
 
 
 
Risk sharing, 
insurance  and 
transfer 
mechanisms 
 

Increase 
headroom for 
Sovereign 
Operations, 
particularly in 
North Africa and 
maintain AAA 
rating 
 
Increase 
headroom for Non-
Sovereign 
Operations, 
particularly in LICs 

Frequent Frequent Frequent   
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                                                                           Priority Areas Activities Main 
Deliverables 

Proposed Deadline for Achievement 
 

KPIS Targets 
2014-
2016 

 
Enhanced Capital 
Adequacy 
Framework, using 
dynamic risk 
measurement 
tools 
 
Operational Risk 
Mitigation for 
Return to Abidjan 
 

 
Ensure risks never 
exceed risk 
bearing capacity 
and increase 
headroom 
 
Contribute to a 
successful return 
to Abidjan 
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Summary of FVP/COO’s Complex Framework Paper 

During 2014-2016, the COO Complex will support the implementation of the 2013-2022 
Strategy through its core mandate of ensuring the Bank operates in an integrated, efficient 
and effective manner that yields results on the ground.  It will take steps to consolidate and 
enhance progress made in moving towards managing for development results and greater 
value for money. In the framework of the enhancement of institutional effectiveness, there 
will be increased attention to further alignment of budgetary resources with strategic 
priorities, strengthened performance management, and streamlining of business processes 
towards a more client responsive business model. Furthermore, the complex will coordinate 
the action plan for growing the Bank’s business and lead preparatory activities related to the 
establishment and resource mobilization for Africa50 fund. 

2014-2016 Work Program Priorities (Core, enhancement & new initiatives) and deliverables. 
 

Summary of Work Programme and Key Deliverables for 2014-2016 
 

 Priority Areas Activities Main 
Deliverables 

Proposed Deadline for Achievement KPIS Targets 
2016 

    2014 2015 2016   
CORE 
ACTIVITIES 
 

Strengthening 
institutional 
governance and 
coordination 

SMCC, OpsCom, 
COSRA, CCOBAC 
Meetings 
 

Clearance of 
corporate and 
operational 
documents, 
Meeting records, 
Decision Matrix 

Recurrent 
 
 
 

 

Recurrent Recurrent % Corporate 
and Operational 
documents with 

timely review 
and clearance in 
accordance with 

processing 
schedules 

95% 

Development of 
Institutional 
strategies and 
policies 

Strategy and 
Policy Formulation 

Credit Policy, 
Private Sector 
Operations Policy, 
Communication 
Strategy 

Recurrent Recurrent Recurrent % Timely 
delivered 
Policies and 
Strategies 

100% 

Enhancing 
Corporate 
Planning 
Performance 
Management and 
Value for Money 
 

Corporate 
Planning 
 
 
 
Performance 
Management 
 
 
 
 
 
 
 

Rolling Plan & 
Budget 
 
 
 
Automated 
Executive 
Dashboard 
 
 
 
Cost Accounting 
System 
 
Re-alignment of 
institutional KPIs 
with TYS 
 
 
Roll-out of new 
performance 
management tools 
(Performance 
Contracts, Service 
Level Standards, 
Complex Delivery 
Reports) 
 
Quarterly and 
Retrospective 
Budget and 
Performance 
Report 
 

December 
2014 
 
 
 
Launched 
June 2014 
 
 
 
 
Launched 
June 2014 
 
Launched 
June 2014 
 
 
 
 
 
Launch 
 
 
 
 
 
 
 
 
Recurrent 

December 
2015 
 
 
 
 
Recurrent 
 
 
 
 
Recurrent 
 
 
 
Recurrent 
 
 
 
 
 
Recurrent 
 
 
 
 
 
 
 
 
Recurrent 

December 
2016 
 
 
 
 
Recurrent 
 
 
 
 
Recurrent 
 
 
 
Recurrent 
 
 
 
 
 
Recurrent 
 
 
 
 
 
 
 
 
Recurrent 

% Admin budget 
allocated to 
operational and 
knowledge 
programme 
 
% Admin Budget 
allocated to core 
corporate 
priorities 
 
Operational 
Lending Delivery 
Rate 
 
Budget 
Execution Rate 
 
Cost to Income 
Ratio 
 
Administrative 
Cost per 1 
million disbursed  

60% 
 
 
 
 
 
25% 
 
 
 
 
95% 
 
 
 
98% 
 
 
30% 
(2016) 
 
 
80 
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 Priority Areas Activities Main 
Deliverables 

Proposed Deadline for Achievement KPIS Targets 
2016 

 
Deepening 
implementation 
of institutional 
reforms 
 
 
 
 
 
 
 

Monitoring 
implementation of 
ADF- 
13Commitments  
 
 
 
Implementation of 
the 
Decentralization 
Road Map 
 
 
 
Enhancement of 
Quality assurance 
and Results 
Reporting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quarterly 
implementation 
updates of ADF -
13 Commitments 
 
 
 
Mid-Term Review 
of the 
Decentralization 
Road Map 
 
 
 
Flagship Reports 
(ADER, Annual 
Portfolio 
Performance 
Review, 
Readiness Review 
Retrospective 
Report) 
 
New Results 
Measurement 
Framework  
 
Results Reporting 
System 
 
MapAfrica 
(Geocoding) 
 
 
Integrated 
Safeguards 
System 
 
CSO mapping 
 
 
 
 
 
 
 

Recurrent 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recurrent 
 
 
 
 
 
 
 
 
Launch in 
January 2014  
 
Launch in 
February 
2014 
 
Launch in 
June 2014 
 
Effective by 
June 2014 
 
 
Completed by 
September 
2014 
 
 
 
 
 
 

Recurrent 
 
 
 
 
 
 
Final 
Review 
 
 
 
 
 
Recurrent 
 
 
 
 
 
 
 
 
 
 
 
 

Recurrent 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recurrent 
 
 
 
 
 
 
 
 
 
 
 
 

% Commitments 
timely 
implemented 
 
 
 
% Operations 
managed by 
Field Offices 

95% 
 
 
 
 
 
 
60% 
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Summary of ORVP Complex Framework Paper 

A. VISION OF THE COMPLEX:  
 

ORVP is at the forefront of the Bank’s interventions to support the effective delivery of 
development assistance to its RMCs. In this context, its vision is to champion the 
operationalization of the Bank’s Strategy 2013-2022. Through its core operational activities 
and the Bank-wide Special Programs and New Initiatives, ORVP will ensure the alignment of 
Bank’s country and regional strategies and interventions to the core operational priorities of 
the TYS with particular attention to the twin objectives of promoting inclusive growth and 
transitioning to greener economies. More specifically, the 2014-2016 Complex Framework 
Paper takes lessons from the past and introduces rational and enhanced quality dimensions in 
the Bank’s operational instruments through country and regional strategy papers, country 
portfolio management, knowledge management, dialogue with RMCs, RECs and other 
donors, and pipeline and IOP development and management. ORVP will ensure that fragility 
is mainstreamed in all its interventions through analytical work, deeper engagement and 
enhanced donor coordination and resource mobilization. Through the Special Programs, 
ORVP will ensure that the regional dimension of fragility is addressed while promoting 
regional integration and structural transformation of the continent. Strengthening the Bank’s 
presence in its RMCs in the context of the decentralization roadmap and improving the 
Bank’s business processes will ensure the effective delivery of development results on the 
ground. ORVP will engage in a number of business development initiatives to scale up the 
level of resources in support of the transformation of the continent while ensuring the long-
term sustainability of the Bank. 
 

B. 2014 - 2016 WORK PROGRAM PRIORITIES (CORE, ENHANCEMENT & 
NEW INITIATIVES) AND DELIVERABLES: 
 
 

                                                                           Priority Areas Activities Main Deliverables Proposed Deadline for Achievement 

    2014 2015 2016 

CORE 
ACTIVITIES 
 

Country and 
Regional 
Programming 
Cycle 
Management  

Prepare Country Strategy 
Papers 
Prepare Regional Strategy 
Papers  
Conduct country dialogues 
Prepare MTRs of CSPs 
and RISPs 
Prepare CSP/RISP 
Completion Reports 

CSPs, RISPs; CSP 
MTRs; RISP MTRs; 
CSP Completion 
Reports; RISP 
Completion Reports; 
BTORs on country 
dialogue missions 

Recurrent Recurrent Recurrent 

 Pipeline and IOP 
Development 
and 
Management 

Identify new Projects  
Prepare IOP 

Project identification 
report ; Robust pipeline 
of projects; stable and 
robust IOP for all 
financing windows 

Recurrent Recurrent Recurrent 

 Quality 
Assurance 

Conduct and coordinate 
readiness reviews  
Manage Country Teams  
Review and clear all 
documents  

Number of PCNs and 
PARs reviewed for 
readiness 
Minutes of CT meetings 
Number of documents 
reviewed for quality 
enhancement 

Recurrent Recurrent  Recurrent 

 
 

Portfolio 
management 

Prepare standalone 
Country Portfolio Reviews 
Prepare CPPRs jointly with 
CSP/RISP and related 
documents 

CPPR standalone (CPIP 
and Cover Note); 
CPPRs integrated with 
CSPs/RISPs and related 
documents 

Recurrent Recurrent Recurrent 
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                                                                           Priority Areas Activities Main Deliverables Proposed Deadline for Achievement 

 Country 
dialogue/ Aid 
and Donor 
Coordination 

Conduct regular country 
dialogue based on analytic 
work 
Deepen engagement with 
all stakeholders  
Participate in/chair/co-chair 
thematic/sector working 
groups/meetings 
Chair/co-chair budget 
support committees 

Number of Country 
Dialogue/consultations 
organized; Number of 
thematic/sector working 
groups; Number of 
budget support 
committees chaired or 
co-chaired 

Recurrent Recurrent Recurrent 

 Knowledge 
Management 

Prepare ESWs/Analytical 
Papers (jointly with ECON 
and other donors) 

Number of ESWs and 
Related Papers 
produced 

Recurrent Recurrent Recurrent 

 Improving 
Business 
Processes 

Streamline project 
procurement management 
Streamline project financial 
management 
Reform Procurement 
Policies and Procedures 
Conduct fiduciary clinics 
and training 
Provide procurement and 
financial management 
support to project cycle 
activities 

Lapse of Time for 
Procurement (Goods 
and Works); 
Lapse of Time for 
Procurement (Services); 
timely submission of 
quality project audit 
reports; number 
fiduciary clinics/training 
conducted 

Recurrent Recurrent Recurrent 

 Decentralization Strengthen FO/RRCs 
presence (jointly with 
PECOD) 
Optimize staff deployment  
Conduct capacity building 
and communication 
initiatives on DAM 

Number of FOs/RRCs 
strengthened/customize
d; Number of training 
conducted; Number of 
staff deployed to 
FOs/RRCs; number of 
CPPRs prepared by 
FOs/RRCs 

Recurrent Recurrent Recurrent 

Enhancem

ents 
Fragile States Conduct analytical work on 

the root causes of fragility 
Support the mainstreaming 
of drivers of fragility in all 
Bank documents (PCNs, 
PARs, CSPs, RISPs, etc.) 
Prepare Bank’s 
engagement strategy in 
Fragile States; 
Prepare guidelines for 
assessing fragility 
Conduct workshops and 
training of Bank staff and 
RMCs on fragility  

Fragility Assessment 
Reports; 
Policy Papers on 
fragility; 
Bank’s engagement 
strategy with fragile 
states; 
Guidelines for 
mainstreaming fragility 
Workshops/Training 
reports 

Recurrent Recurrent Recurrent 

 Special 
Programs 

Coordinate all bank 
supported special 
programs (Horn of Africa, 
Somalia, Sahel, Mano 
River, ZimFund, Inga 
Hydropower; Central Africa 
Biodiversity Conservation, 
Lake Chad, etc.) 
Mobilize resources 
Conduct dialogue with 
RMCs/RECs 
Coordinate with other 
donors 

Amount of resources 
mobilized; level of co-
financing; level of RMC 
and other donors 
participation 
 

Recurrent Recurrent Recurrent 

New 
Initiatives 

Business 
Development 

Develop private sector 
lending in LICs/MICs/FS 
Develop PPP initiatives in 
RMCs 
Conduct outreach on new 
bank lending instruments 

Number of PSO 
generated; number of 
PPP initiatives 
developed (e.g., 
advisory hubs); number 
of outreach activities 
conducted 
 

Recurrent Recurrent Recurrent 
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C. THE KEY PERFORMANCE INDICATORS  
 

Key Performance Indicators (KPIs) Unit 2014 2015 2016 
(Projection) 

Operational Strategy Papers     
RISPs and Related Papers No. 1 1 1 

CSPs and Related Documents (1) No. 19 25 21 

Standalone CPPRs  No. 10 12 15 

CPPRs prepared by FOs % 76 81 85 

Fragility Assessment Reports No. 7 8 8 

Regional PPP Hubs created No. 1 1 2 

Process Efficiency     
Lapse of Time for Procurement (Goods and Works) Months 8 8 7 

Lapse of Time for Procurement (Services) Months 8 8 7.5 
 
(1) Prepared jointly with Country Portfolio Reviews. Related documents include MTR, Completion Reports, Country Briefs, Engagement 
Notes, Dialogue Notes, CSP Updates, etc.) 
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Summary of OIVP Complex Framework Paper 

A. VISION OF THE COMPLEX  
 
The OIVP complex’s vision is to provide a platform for the development of reliable and 
sustainable infrastructure and it also leads regional integration projects as well as public and 
private sector programme development. The expansion of reliable and sustainable 
infrastructure is a key factor in the continent's economic and social development and in 
efforts at reducing poverty on a long term basis.  
 
Its main objectives for an economic inclusive growth are: (i) Scale up support to the 
transport infrastructure development of our RMCs, using both sovereign and non-
sovereign financing instruments; (ii) Prioritize PSOs that have strong direct and indirect job 
creation effects, bring to the market more flagship projects by pushing investment boundaries 
to new areas, promote innovative financing, co-financing; (iii) Power Africa’s development 
by increasing energy access and energy security in urban and rural areas, catalyze the 
transition to Green Growth and respond to the challenges of Climate Change; (iv) Continue 
to support and coordinate the implementation of the initiatives such as PIDA, Africa 
Trade Fund (AfTra) and NEPAD-IPPF, elaborate the Regional Trade Facilitation Strategy 
and (v) Improve the range, quality and availability of financial services and products to 
the unserved, under-served and financially excluded, by removing of the barriers to financial 
inclusion. 
 

B. 2014 - 2016 WORK PROGRAM PRIORITIES (CORE, ENHANCEMENT & 
NEW INITIATIVES) AND DELIVERABLES 

 

Project and Program lending - both in volume and quality - will be the key deliverable for the 
OIVP Complex. We will strive to develop a robust pipeline and remain the driver of the Bank 
Lending program. The other important deliverable is Analytical and Sector Work to underpin 
Policy Dialogue, and our Advisory Activities with RMCs governments and the private sector. 
In these two areas, OIVP performance will be measured by the following KPIs. 
 

 Priority Areas Activities Main Deliverables Proposed Deadline for Achievement 

CORE 
ACTIVITIES 
 

Private Sector 
Lending 

 

• Prioritizing PSOs that have strong 
direct and indirect job creation, 

• Promote co-financing - passive co-
investment as well as arranging, 

• Consolidation and scaling up of 
advisory services and technical 
assistance, 

• Strengthening the portfolio 
management function for high risk 
projects (workout team), 

• Mainstreaming linkages between PSO 
and sovereign operations in line with 
the One-Bank approach. 

Lending: 
• UA 4.25 billion  of projects 
• 90 to 120 operations 
• Arranged Financing of UA 300 

million 
• Co-financing of UA 4.6 million 
• Trade financing of UA 1.2 

billion 
Disbursement: 
• 750 million  

Recurrent Recurrent Recurrent 

Transport and ICT 
Lending: 

• Scale up support to the transport 
infrastructure development of our 
RMCs. This will go beyond roads and 
highways to include railways, aviation, 
ports and urban transport for regional 
trade corridors and for urban-rural 
connectivity assistances, 

• Increase participation in financing 
Broadband ICT infrastructure and in 
providing technical assistance for 
urban planning and governance. 
 

Lending: 
• UA 3.3 billion of projects 
• 40 to 60 Operations 
ESWs: 
• 6 Economic and Sector Work 
Strategy Papers 
• Transport Sector Strategy 2014-

2016 
Disbursement: 

TBD 

Recurrent Recurrent Recurrent 

 • Powering Africa’s development by Lending: Recurrent Recurrent Recurrent 
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Energy and Green 
Growth Lending: 

 
 
 
 

Increasing energy access and energy 
security in urban and rural areas is 
critical for fulfilling Africa’s economic 
potential and improving livelihoods, 

• Catalyzing the transition to Green 
Growth and responding to the 
challenges of Climate Change by 
lowering transaction costs and 
investment risks through upstream 
diagnostic work, improved quality at 
entry of operations, and use of 
innovative financing instruments. 

• UA 3.5  billion of projects over 
2014-2016 

• 60 operations. 
• 9 Bank’s Projects accessing 

Climate Finance  
ESWs: 
• 5 Economic and Sector work 
Strategy Papers 
• Bank Energy Sector Strategy 

2014-2016 
Disbursement: 
20% per year 

Financial Services 

• Improve the range, quality and 
availability of financial services and 
products to the unserved, under-served 
and financially excluded, by removing 
of the barriers to financial inclusion. 

• Support to Microfinance and 
Households access to finance, 

• Development of capital markets, 
including subnational debt markets and 
the enhancement of the access to long-
term finance by infrastructure (e.g. 
infrastructure bond issuance) 

Strategy Papers 
• Financial Sector Strategy 2014-

2016 
• SMEs Grants 
• PBOs 

Recurrent Recurrent Recurrent 

 

Regional Integration 

• Continue to support and coordinate the 
implementation of the initiatives such 
PIAD, Africa Trade Fund (AfTra) and  
NEPAD-IPPF, 
 

• Elaborate the Regional Trade 
Facilitation Strategy and implement the 
program for Trade Facilitation to 
accompany the delivery of hard 
regional infrastructure, 

 
• Develop Regional Investment 

Framework and also a Systems of 
Regional Integration Indicators. 

ADF :     UA55 million* 
AfTra:   USD 8,5 million 
IPPF:     USD 3 million 
Strategy Papers 
• Regional Integration 

Strategy 2013-2024 
• EAC Aid for Trade Strategy 
Operations Policy 
Documents 
• RO Prioritization Selection 

Framework 
• RO Definition Report 
• Effective RO Prioritization 

and Selection Exercise 2014 
Resource Mobilization 
• Coordinate the evaluation by 

the AfTra Committee of at 
least 2/3 of AfTRa 
applications. 

Recurrent Recurrent Recurrent 

 Initiative Investment Expected benefits for the 
Banks 2014 2015 2016 

ENHANCE- 
MENT TO 
ONGOING 

ACTIVITIES 

Investment Projects 
PRGs and PBOs in 
the energy sector 

PRG in Nigeria, Zambia and Kenya, PBO 
for Tanzania energy sector reform and 
investments in clean energy project  Increased future loan income Recurrent Recurrent Recurrent 

Enhanced risk 
capital optimization 
initiative  
(syndications + 
active portfolio 
management) 

UA 160 million plus additional co-
financing opportunities with development 
partners 

Profits from lending plus 
additional substantial income 
from fees to be charged for 
arranging co-financing 

1st Quarter 
 
 
 

NA 
 
 
 

NA 
 
 
 

Green Growth 
Investments, 
Sustainable Energy 
Fund for Africa 
(SEFA) and 
Sustainable Energy 
for All (SE4All) 

Increased SEFA and GEF projects. As 
the SE4All hub, there are significant 
opportunities for new partnerships. Increased future loan income.   

SEFA and GEF projects attract 
an administration fee income 
of 5% 

4th Quarter 
 
 
 
 

1st Quarter 
 
 

Recurrent 

NEW 
INITIATIVE

S 

Scaling up of 
renewable energy 
and forest 
investment 
programs 

 
Possible projects in Mali for EUR 56 
million Euros, Kenya USD 30 million, 
Ghana USD 50 million and Burkina Faso 
US 15 million 

Increased future loan income 1st Quarter 
 

Recurrent 
 

Recurrent 
 

Implementing and 
scaling up MSMEs 
program 

 
UA 100 million Expected margin for fees is 

4.2% Recurrent Recurrent Recurrent 

Consolidation and 
scaling up advisory, 
modeling and 
technical assistant 
services e.g. new 
EOSA program 

UA 30 million Expected income from service 
fees Recurrent Recurrent Recurrent 
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Increased Trade 
finance activities  

Low risk investments with significant 
income generation opportunities. 

Income from supervision fees 
and margins. Every UA 1B 
invested brings an income of 
UA 20M  

Recurrent Recurrent Recurrent 

PPP opportunities in 
SARC 

 
Opportunities for up to UA 650 million 
financing in  Southern Africa within the 
next 3 years 

Diversification of ADB portfolio 
and increased future income Recurrent Recurrent Recurrent 

Establishment of 
Africa50 Fund  

Increased opportunities for direct Bank 
lending, PPPs and Syndication for 
infrastructure projects across RMCs in all 
regions especially with intra-regional 
infrastructure 

Cost for establishment of 
Africa50 to be shared par-
passu with shareholders once 
established.  Increased 
financing and related income 
for the Bank 

Recurrent Recurrent Recurrent 

Use of PRGs and 
PCGs in Transport 
projects to support 
state owned 
transport 
enterprises such as 
ports, railways, 
urban transport 
authorities. 

UA 200 million Increased future loan income Recurrent Recurrent Recurrent 

*dependent RO prioritization exercise 

 

C. THE KEY PERFORMANCE INDICATORS  

Key Performance Indicators (KPIs) Unit 
2014 2015 2016 Outcome to Measure 

(Projection)  

I - Development Financing Operations 
 

    

     Total Bank Group Financing (1) UA million     

      ADB Private Lending UA million 1,250 1,500 1,500 
Approvals for Lending under ADB Private window for Calendar 
Year ( FSF included), Excludes HIPC, ADB special assistance 
SRF & Other Grants 

Bank Group Financing Leverage Capacity         
 

    

    ADB Private Sector Arranged Financing UA million 500 500 500 Volume of B-Loans and Parallel-Financing arranged by the Bank 

    PS Co-financing Project Investments UA million 6,000 6,00 7,000 Total amount invested in the projects/operations with the Bank's 
participation 

   ADB Private Sector engagement with LIC  % 50 50 50 
% of the approved operations in Low Income Countries                                                                                                                         
Ratio of Total approved for Low income countries (including 
regional operations) on total PS approved in the year 

   ADB Private Sector Trade Financing UA million 500 500 500 Volume of Bank approval with Trade Finance instruments 

II- Portfolio Management 
 

    

  Projects at Risk %  <17   <17   <17  

The indicator measures the share of projects that are either 
problematic or potentially problematic and are raised to 
management attention for appropriate supervision and timely 
corrective measures. 

III - Cross-cutting Areas 
 

    

       Gender Mainstreaming in Operations  % 100 100 100 

The indicator measures how well the Bank takes gender aspects 
into account in the design of new operations. It builds on five 
dimensions: sector-specific gender analysis; a gender equality-
related outcomes statement; a gender equality-related baseline; 
specific activities to address gender gaps; and adequate budgets 
and human resources to implement the activities. The indicator is 
measured as the share of all projects going through the Readiness 
Review that have a satisfactory rating on gender-informed design. 

       Projects accessing Climate Finance  Number                      
9  

                    
9  

                    
9  

The indicator measures how well the Bank takes climate aspects 
into account in the design of new operations. It measures the 
share of projects that have included satisfactory actions to protect 
development initiatives from the negative impacts of climate 
change, climate variability, and extreme weather events. 
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Summary of OSVP Complex Framework Paper 

A. VISION OF THE COMPLEX: 
 

The Complex’s strategic vision and its work program are guided by the Bank’s Strategy 
2013-22. In terms of governance, the overarching objective will be to place greater focus on 
the emerging governance issues on the continent, which include an underdeveloped financial 
sector, insufficient governance in the infrastructure sector and unpredictability in areas such 
as contract enforcement, weak accountability and corruption (notably in infrastructure and 
social sectors); as well as weaknesses in the management of natural resources. As regards 
skills and technology, attention will be given to promoting the New Education Model in 
Africa (NEMA) through country-tailored approaches and in addressing the continent’s youth 
unemployment problematic. In addition, interventions in agriculture will focus on regional 
responses to food security, resilience building and value chain approaches. Moreover, health-
related interventions will be re-aligned to the relevant core operational priorities of the 
Strategy. For instance, health indicators will be incorporated in infrastructure projects, in the 
water sector, in agriculture as well as in vocational training. Lastly, renewed attention will be 
given to OSVP’s active portfolio of projects to enhance improved portfolio quality.  

 
B. 2014 - 2016 WORK PROGRAM PRIORITIES AND DELIVERABLES 
 

Summary of Work Program and Key Deliverables for 2014-2016 
 

                                                                           Priority 
Areas 

Activities Main 
Deliverables 

Proposed 
Deadline for 
Achievement 

    201
4 

201
5 

201
6 

Lending 
Activities 

 

Governance 

 
 
 
 
 
 
 

Lending operations focusing notably on:  
(i) strengthening core governance systems for 
management of public resources; (ii) 
improving voice and accountability; (iii) 
improving the business enabling environment; 
(iv) improving women’s legal status and 
access to productive assets; (v) youth 
employment; building social safety net 
programs to reduce vulnerability; and (vi) 
broadening economic opportunities for fragile 
states. 

Lending 
operations 

Throughout the year 

 

 

Skills and 
Technology 

 
 
 
 
 
 

Lending operations focusing notably on:  
(i) addressing skill shortages; (ii) supporting 
initiatives to facilitate labor and skills mobility; 
(iii) promoting the New Education Model in 
Africa (NEMA) through country-tailored 
approaches and building an African capacity 
in Science, Technology and Innovation (STI); 
(iv) improving value for money in service 
delivery; (v) supporting RMCs in developing 
skills for infrastructure as a way to increasing 
the returns of Bank’s investments; (vi) 
improving the human development orientation 
of infrastructure projects; (vii) supporting 
RMCs in the development of regional 
networks of knowledge; (viii) developing social 
entrepreneurship; and (x) supporting RMCs in 
identifying and implementing Public-Private 
Partnerships in education and social 
protection. 

Lending 
operations 

 

Throughout the year 
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                                                                           Priority 
Areas 

Activities Main 
Deliverables 

Proposed 
Deadline for 
Achievement 

Agriculture 
and Food 
Security  

 

Lending operations focusing notably on: (i) 
promoting agricultural infrastructure 
development; (ii) scaling-up of the integrated 
value chain approach and promotion of 
agricultural commodity exchanges; (iii) 
promoting agricultural trade and agro-
business; (iv) supporting RMCs in building 
resilience to external shocks (drought 
resilience); (v) promoting regional integration 
through multinational operations such as the 
Horn of Africa and Sahel Drought Resilience 
programs; and (vi) supporting agricultural 
investments that create more job 
opportunities, especially for women and youth.  

Lending 
operations 

Throughout the year 

 

Water Supply 
and 
Sanitation 

 
 
 
 

Lending operations focusing notably on: (i) 
investing in multi-purpose water infrastructure 
to address demands for clean water and 
sanitation for people in urban and rural 
centers; and (ii) advisory services and 
technical assistance to support RMCs in 
making better investment decisions in both 
national and trans-boundary water resources 
management for regional integration and 
growth. 

Lending 
operations 

Throughout the year 

 

Advisory 
services Natural 

Resources 
Management 
(NRM)  

 

Start-up activities will include notably: (i) 
mapping of stakeholders; (ii) preparation of a 
business plan and results-based framework 
(iii) establishing a database of expert 
consultants to support implementation 
activities; (iv) elaboration of a communication 
strategy for the ANRC; as well as (v) initial 
assessment of RMC needs and demand for 
services. 

NRM Business 
Plan & 

Communication 
Strategy 

 
 
 
 

Q4 
 
 
 
 
 

 

 
 

 

Regular activities will include notably 
providing independent advice and technical 
assistance to resource-rich RMCs in order for 
them to maximize the development outcomes 
derived from their natural resources 

Training and 
Advisory services 

to RMCs 

Throughout the year 

 

Cross 
Cutting 
issues 

Gender Making gender mainstreaming part of the 
Complex’s DNA 

≥90% of the new 
projects to have 

Gender indicators 
in the project 

design 

Throughout the year 
 

Non 
lending 
activities 

Portfolio 
Manageme
nt  

Disbursement - Improve disbursement ratios 
of the funds managed by the complex 
 

ADB 
Disbursement 
ratio at 16% 

(2014);  ADF at 
20% (2014) and 

PBO 
disbursement ratio 

at 50% (2014) 

   

Effectiveness - Reduce lapse of time for 
operation processing and first disbursement 

10 months 
between approval 
and declaration of 

effectiveness 

   

Supervision - (i) Timely supervision of 
projects  supervised at least twice a year (ii) 
Increase the rate of project supervisions led 
by FO 
 

Maintain 
Supervision ratio 

≥75% 

   

Project at Risk - Actively take steps to 
address issues of problematic or potentially 
problematic projects   

Project at risk ratio 
≤19% (2014) 
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                                                                           Priority 
Areas 

Activities Main 
Deliverables 

Proposed 
Deadline for 
Achievement 

Knowledge 
products 

Collaborating with ECON to enhance the 
Bank’s  knowledge products by proposing 
strategic ESWs 

Publish ESW in 
the Complex’s 
priority areas 

Throughout the year 

Aid 
Coordinatio
n 

Engaging continuously with partners to 
mobilize project financing through co-financing 
arrangements  

Financing of 
lending operations 
by other sources 

of finance 
(GAFSP, CIFs, 
GEF, ClimDev, 

etc.) 

Throughout the year 
 

 
C. THE KEY PERFORMANCE INDICATORS  
 

Key Performance Indicators Unit of 
measurement 

Target, 
2014 

Target, 
2015 

Target, 
2016 

Other Financing Window (GAFSP, CIFs, 
GEF, ClimDev, etc.) UA million 100 100 100 

PBO Disbursements Ratio effected 
during the year out of the total PBO 
disbursement obligation (For investment 
projects only) 

% ≥50 ≥50 ≥50 

Appraisal Report Rating Rating ≥5 ≥5 ≥5 
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Summary of ECON Complex Framework Paper 

A. VISION OF THE COMPLEX:  
 

ECON Complex’s vision is to position and maintain the Bank as a “Knowledge Bank”. In 
this regard, ECON has curved out an important niche in supporting the Bank in this direction. 
Consequently, the themes for research, data collection and processing and capacity 
development related work in ECON during 2014-16 are closely aligned to the pillars of the 
Bank’s Ten-Years Strategy and also geared towards raising the effectiveness of the Bank in 
delivering development in Africa. ECON’s activities will focus on providing support for the 
operationalization of this Strategy, hence its focus and resource will be closely aligned with 
the TYS pillars. Focus will be providing: First, Operations Support for Effectiveness of Bank 
Group Operations in Regional Member Countries (RMCs) and regions; Second, Capacity 
Building in RMCs and Sub-Regional Organizations (SROs); and, Third, Leadership in 
coordination of knowledge advocacy and development in Africa. Specifically work will 
include supporting the Inclusive growth agenda by conducting surveys in RMCs to generate 
baseline indicators for monitoring inclusive growth in RMC; carry out analyses of skills and 
technology and the private sector, with studies including youth employment and ADOA 
assessments of private sector operations. In infrastructure the focus will be on sustainable and 
environment friendly infrastructure, and through its Africa Infrastructure Knowledge 
Program (AIKP), assistance to improve infrastructure statistics as well as monitoring the 
fiscal management of infrastructure in RMCs will be scaled up; while in regional integration 
emphasis will be on advancing Africa’s development agenda, including dedicating the 
African Development Report on regional integration and also continue to compile data on 
intra-regional trade as well as the harmonized consumer price index (HCPI) which are crucial 
for assessing the level of regional integration on the continent. In governance and 
accountability, agriculture and food security, gender and fragile states, the focus will be on 
effective management of natural resources, studies on political economy, promoting gender 
responsive statistics, and enhancing agricultural productivity to reduce poverty and to 
enhance inclusiveness.  

B. 2014 - 2016 WORK PROGRAM PRIORITIES (CORE, ENHANCEMENT & 
NEW INITIATIVES) AND DELIVERABLES 

Summary of Work Program and Key Deliverables for 2014-2016  
 

 
Priority Areas Activities Main Deliverables 

Proposed Deadline for Achievement 

2014 2015 2016 
CORE 
ACTIVITIES 

      

 
(i) Knowledge 
Management 
and Research 
 

 
Generate 
knowledge to 
assist the Bank 
and RMCs in 
policy and 
strategic 
planning.  

 
Production of Briefs, 
Working papers, 
Reports, Books, 
Reviews undertaken, 
Real-time knowledge 
weekly, and Journals. 

Number of knowledge 
products on key tends 
and development 
issues delivered: 
Journals, Reports, 
Books, working papers, 
briefs and reviews 
undertaken. 

Recurrent Recurrent Recurrent 

Data collection, 
generation and 
dissemination 
within the Bank 
(intranet) and 
for external 
clients 

Make ADB the 
Development data hub 
in Africa. Develop and 
maintain primary 
databases in the 
Bank’s focus areas 
(i.e. national accounts, 

Number of databases 
developed and number 
maintained and 
information updated. Recurrent Recurrent Recurrent 
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(internet) via 
the web-based 
Data Portal 

purchasing power 
parities, infrastructure 
etc.). 

 
(ii) Support to 
Operations 

 
Participate in 
Bank’s 
operation 
processes 
through 
improving 
quality at entry; 
operational and 
development 
effectiveness. 

 
Benchmarking 
development 
outcomes. 
(ADOA – Regional 
Operations; ADOA – 
Private Sector 
Operations; and 
ADOA – Public Private 
Partnership and 
Partial Risk 
Guarantees. 

 
Note of projects 
assessed and ADOA 
Notes issued. Recurrent Recurrent Recurrent 

 
Contribute to 
Results 
Measurement 
and 
development 
effectiveness in 
Bank 
Operations. 

 
Mainstreaming results 
measurement in Bank 
operations 

 
No. of CSPs, ESWs, 
projects supported for 
results measurement. 
No. of RMC statistical 
strategies and profiles 
prepared. 

 
Recurrent 

 
Recurrent 

 
Recurrent 

 
Priority Areas Activities Main Deliverables 

 
Proposed Deadline for Achievement 

2014 2015 2016 
(iii) Capacity 
Development 
and Analysis. 

Enhancing 
knowledge 
sharing, 
dissemination 
and policy 
support and 
promotion 

Intended to enhance 
skills of RMC officials 
by keeping them 
abreast of the 
international standards 
and methodologies in 
order to assure 
sustainability of 
developmental 
systems. 
Training activities, 
Seminars, 
Conferences, 
workshops, Eminent 
Speakers series. 

Number of Capacity 
building activities 
undertaken: 
No. of RMCs receiving 
ADB technical 
assistance in various 
statistical domains; 
No. of RMCs adopting 
ADB methodological 
approaches (ICP, SNA, 
HCPI etc.) 

Recurrent Recurrent Recurrent 

 Capacity deficit 
analysis. 

Preparation of policy 
briefs and notes and 
Capacity development 
magazine. 

No. of policy notes and 
briefs generated. 
No. of publications of 
“Capacity focus” series 
generated. 

Recurrent Recurrent Recurrent 

 
ENHANCE- 
MENT TO 
ONGOING 
ACTIVITIES 

 
Assist 
Countries with 
DataM System 
for policy 
analysis and 
Management. 

 
Assistance to 
countries to enhance 
their analytical 
capacity for agriculture 
and food security 
policy management. 

 
No. of Countries 
assisted  with DataM 
System for policy 
analysis and 
Management. 

Recurrent Recurrent Recurrent 

Installation and 
operationalizati
on of SROs, 
STCs with Data 
Portal Systems 
in RMCs. 

The Bank is 
supporting RMCs, 
SROs and STCs to 
improve their data 
dissemination systems 
with the installation of 
Data Portal. This 
support is being 
extended to other 
government Ministries 
and Departments. 

No. of SROs, STCs 
with Data Portal 
Systems Installed and 
are operational in 
RMCs. 

Recurrent Recurrent Recurrent 

Assisting 
RMCs in the 
use of ADB 
system for data 
exchange 
among the 
RMCs and with 
international 
partners. 

The Bank through 
ESTA is providing 
technical assistance to 
RMCs to disseminate 
and share 
macroeconomic data 
over the Opendata 
platform in partnership 
with the IMF. 

No. of RMCs assisted 
in the use of ADB 
system for data 
exchange among the 
RMCs and with 
international partners. 

Recurrent Recurrent Recurrent 
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E-Learning and 
Distant 
learning. 

Development of 
course materials and 
delivery. 

Number of training 
modules converted into 
e-learning format and 
available for download. Recurrent Recurrent Recurrent 

 
NEW 
INITIATIVES 
 
(in support of 
the LTS) 

 
Development of 
a set of global 
Macro-
economic 
Model 
(structure and 
GVAR) for 
forecasting and 
policy analysis 
in the areas of 
macro-
economics 
trade and 
finance. 

 
The global models 
when developed will 
be utilized for the 
generation of briefs for 
high level policy 
dialogue and other 
high level policy 
forums. The model will 
also be fund reality in 
the RMCs. 

 
No. of Models 
developed, which can 
be used for example to 
analyze the likely 
effects of aid cut and 
this will inform the 
Bank’s response to 
protect the delivery of 
basis services (PBS). 

Quarterly Quarterly Quarterly 

 Inclusive 
Growth Index/ 
Inclusive 
Growth 
Surveys. 

Conducting surveys in 
RMCs to generate 
indicators for 
monitoring inclusive 
growth. 

 
Inclusive growth 
indicators. Quarterly Quarterly Quarterly 

 Promotion of 
Gender 
responsive 
statistics 

Mainstreaming of 
gender responsive 
statistics in national 
statistical systems. 

Purchasing power 
parity statistics. Quarterly Quarterly Quarterly 

 Analysis and 
comparison of 
economies 

This is in response to 
the increasing demand 
for data. 

Enhanced International 
Comparison Program 
(ICP) 2011 results 
including PPPs. 

Quarterly Quarterly Quarterly 

 

 

C. THE KEY PERFORMANCE INDICATORS  
 

Key Performance Indicators (KPIs) Unit 
2014 2015 2016 

(Projection) 

Knowledge Management and Research (ECON     

Generate knowledge to assist the RMCs and  the 
Bank in policy and strategic planning  

  
 

No. of Briefs Number 41 48 50 

No. of Working Papers Number 20 25 25 

No. of Reports Number 12 14 15 

No. of Books Number 4 3 4 

No. of Real Time Knowledge (Weekly) Number 65 83 83 

No. of Journals Number 6 6 6 

Enhancing knowledge sharing, dissemination 
and policy support  and Promotion.  

   

No. of Seminars and Conferences Number 30 35 36 
No. of downloads of ECON's Knowledge product 
from Website Number 550,000 550,000 500,000 

No. of contributions to global knowledge outreach Number 20 20 20 
No. of contributions to continental knowledge 
outreach Number 30 30 30 

No. of Countries with DataM System for policy 
analysis and Management. Number 10 20 30 

No. of RMCs, SROs, STCs with Data Portal 
Systems installed and operational. Number 50 52 52 

No. of RMCs assisted to use AfDB system for data 
exchange among the RMCs & with international 
partners. 

Number 10 15 20 

Eminent Speakers Series Number 1 2 2 

Seminars and Training within the Bank Group Number 2 5 6 
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Key Performance Indicators (KPIs) Unit 
2014 2015 2016 

(Projection) 
Benchmarking development outcomes (No. of 
ADOA Notes for Private Sector Operations issued). Number 50 50 50 

ADOA Regional Operations (RO), No. of RO 
projects assessed. Number 10 10 10 

ADOA Public Private Partnership (PPP)/Partial 
Risk Guarantees (PRGs) – No. of PPP/PRGs 
assessed. 

Number 2 2 2 

Number of RMC Statistical Strategies & Profiles 
Prepared Number 4 6 10 

Capacity Deficit Analysis: Policy Briefs and Notes Number 4 6 8 

Capacity Development Magazine Number 2 2 2 

Workshops for RMC Officials Number 25 20 20 

Workshops for Bank staff Number 6 8 12 
Publications (Books, WPs, ESWs, Briefs, Flagship 
products, Bank Annual Report) Number 150 160 170 

Support for Results Measurement and Development 
Effectiveness in Bank Operations (ADOA, 
Statistical support) 

Number 223 228 234 
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Summary of FNVP Complex Framework Paper  

A. VISION OF THE COMPLEX:  

The Finance Complex comprises the Treasury (“FTRY”), Financial Control (“FFCO”), Risk 
Management (FFMA), Resource Mobilization and External Finance Department (“FRMB”) 
and the Staff Retirement Plan (“SRPU”). The finance activities of the complex as in any 
organization are a critical component and enabler that will provide the necessary support 
functions to ensure the effective functioning of the Bank Group as it strives to fulfil the vision 
of the Strategy 2013-2022. Its key strategic priorities mainly revolve around expanding and 
granting new loan products and services to meet client needs; achieving an optimal utilization 
of the Bank’s risk bearing capacity; lowering client borrowing costs (interest rates); 
generating investment income and increasing the franchise value of the Bank Group. The 
Finance complex also plays a critical role in the financial governance of the Bank and is the 
Bank’s main interface with the external financial community. 

B. 2014 - 2016 WORK PROGRAM PRIORITIES (CORE, ENHANCEMENT & 
NEW INITIATIVES) AND DELIVERABLES: 

 
Summary of Work Programme and Key Deliverables for 2014-2016  

 
 Priority Areas Activities Main 

Deliverables 
Proposed Deadline for 

Achievement 
    2014 2015 2016 
CORE 
ACTIVITIES 
 
 
 
 

      
Risk Management  
 

Financial Policies and 
Guidelines for Structured 
Products and Special 
Funds 
 
 
 
 

Risk management 
Policies, Procedures 
and Guidelines 
 
 
 
 

Throughout the 
year 
 

Throughout the 
year 
 

Throughout the 
year 
 

 Revised Capital 
Adequacy Policy 
 
 
 
 
 
Reporting 

Implementation of an 
Economic Capital 
Framework 
 
 
 
 
Risk reports 

1st Quarter 
 
 
 
 
 
 
Throughout the 
year 

 
 
 
 
 
 
 
Throughout the 
year 
 

 
 
 
 
 
 
 
Throughout the 
year 
 

Financial Products  
 

Development and 
implementation of 
financial products and 
services that are 
responsive to the needs 
of the Bank’s clients, 

New Products 
development and 
implementation 

Throughout the 
year 

Throughout the 
year 

Throughout the 
year 

Portfolio 
Management  

Manage the Bank’s liquid 
assets portfolios against a 
set of performance 
benchmarks 

Provide liquidity at all 
time to operational 
departments  

Throughout the 
year 

Throughout the 
year 

Throughout the 
year 

Resource 
mobilization and 
transactions 
settlement  

Ensure cost effective 
execution of the Bank’s 
borrowing programme, 
manage subscriptions to 
the capital of the Bank 
and replenishment of the 
ADF, ensure proper 
settlement and payment 

Borrowing programme 
 
subscriptions to the 
capital of the Bank 
 
ADF replenishment 
 
 

Throughout the 
year 
 
 
 
 
 
 

Throughout the 
year 
 
 
 
 
 
 

Throughout the 
year 
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 Priority Areas Activities Main 
Deliverables 

Proposed Deadline for 
Achievement 

administration Financial transactions 
settlement 

 
Throughout the 
year 

Throughout the 
year 

 
Throughout the 
year 

 
Asset Liability 
Modelling - ALM 
 

Assessment of the 
adequacy of the current 
strategic asset allocation 
of the SRP 

Strategic asset 
allocation based on 
Liability-Driven 
Investing 

 3rd Quarter 
 

  

Retirement Plan 
Asset Allocation 
 

Formulate policies to 
operationalize the 
allocation of a portion of 
SRP funds to Africa-
focused investment 

New Investment Policy 
and Guidelines 

    4th Quarter  

 
Governance and 
benchmarking study 
for Retirement Plan 
 

Study to align the 
Benefits and Rules of the 
Plan to the long term 
financial goals and 
consistent with 
comparators 

Governance  and 
Operations Manual and 
Review and 
Clarification of Benefits 
and Rules 

   
4th Quarter 
 

Adoption of relevant 
statutory reporting 
standards 
 

Timely adoption of new 
international accounting 
standards affecting the 
Bank Group 

Adoption and 
compliance with latest 
accounting standards 
and annual external 
audit of the Bank group 
financial statements; 

 
 
Recurring 
 

 
 
Recurring 
 

 
 
Recurring 
 

Accounts payable 
function  
 

Processing of payments 
from administrative and 
capital budget 

Payments within agreed 
number of days 

Throughout the 
year 

Throughout the 
year 

Throughout the 
year 

Loans and Grants 
Disbursement 
 

Processing of projects 
loans and grants 

Payments within agreed 
number of days 

Throughout the 
year 

Throughout the 
year 

Throughout the 
year 

Financial Reporting 
 

Preparation of financial 
statements 

Monthly/Quarterly/Annu
al  financial statements 
of ADB group and Trust 
Funds 

Recurring 
 

Recurring 
 

Recurring 
 

Loan Billing 
 

Billing of clients Bills sent to clients 
timely 

Recurring 
 

Recurring 
 

Recurring 
 

Resource 
mobilization, 
partnerships, and 
management of 
donor & partner 
relations  
 

Management of sovereign 
and non-sovereign 
resources 

The Resource 
Mobilisation Strategy 
 
 

4th Quarter 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

Management of ADF 
resources 

ADF allocations 
computation and 
communication of the 
new PBA formula 
 
Mid-Term Review 
 
 
ADF14 replenishment 
 

1st Quarter 1st Quarter 
 
 
 
 
 
4st Quarter 
 
 
 
 

1st Quarter 
 
 
 
 
 
 
 
 
Q1-Q4 

Management of NTF 
resources 

Call for interest and 
selection of projects 
funded by the NTF 
 
Review of the NTF 

4st Quarter 
 
 
 
 
2nd Quarter 

4st Quarter 4st Quarter 

Source, manage and 
report on bilateral and 
thematic trust funds 

Publication of the CPIA 
annual report 
 
 
Trust Fund Annual 
Report 

2nd Quarter 
 
 
 
Recurring 
 

2nd Quarter 
 
 
 
Recurring 
 

2nd Quarter 
 
 
 
Recurring 
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 Priority Areas Activities Main 
Deliverables 

Proposed Deadline for 
Achievement 

New partnerships and 
contribute to mobilize 
resources for new 
activities of the Bank (e.g. 
Africa 50) 

New partnerships Recurring 
 

Recurring 
 

Recurring 
 

Monitoring of TF 
utilization 

Timely usage and 
disbursements of trust 
fund resources 

Throughout the 
year 

Throughout the 
year 

Throughout the 
year 

Monitoring of ADF 
resources 

Quarterly monitoring 
report 

Recurring 
 

Recurring 
 

Recurring 
 

 
HIPC initiatives  
 
HIPC countries 
(completion point) 
 
 

Annual report 
 
 
 
Board document 

Recurring 
 
 
 
NA 
 

Recurring 
 
 
 
NA 

Recurring 
 
 
 
NA 

ENHANCE- 
MENT TO 
ONGOING 
ACTIVITIES 

Risk Management 
and Fiduciary 
Assurance  
 

Implementation of Risk 
Dashboard 

Enhanced Risk 
Dashboard 

3rd Quarter   

Local Currency 
Issuance 
 

Expansion of jurisdictions 
for local currency bond 
issuance 

Expanded issuance in 
African Local currency 
markets 

Throughout the 
year 

Throughout the 
year 

Throughout the 
year 

 
Decentralization 
 

Decentralization of 
disbursement Functions 
to SARC.  

Successful 
decentralization of 
disbursement Functions 
to SARC  

 
ASAP Subject to 
IT readiness and 
staffing 
 

  

 
 

C. THE KEY PERFORMANCE INDICATORS  
 

Indicator Depart
ment Unit Target Implem. 

Rate  Outcome to measure Source Remark / Comment 

Direct Payment 
and RG 
(Reimbursement 
Guarantee) 
Method 

FFCO  % 70   

% of applications paid within 15 
working days of receipt 
 
Timely processing of loans 
disbursement      

SAP – Disbursements 
Module 

Process start date: 
maximum of (Date 
Received, Contract 
Approval Date, 
Effectiveness Approval 
Date, and Closing Date 
Approval date) 

Special Account 
and 
Reimbursement 

FFCO % 60    

% of applications paid within 30 
working days of receipt 
 
Timely processing of loans 
disbursement      

SAP – Disbursements 
Module  

Process and send 
loan bills 6 to 8 
weeks before 
their due dates 

FFCO % 95  
To ensure that loans bills are sent 
within 6 to 8 weeks before due 
date 

Division’s database on 
loan bills processing   

Cost of funds – 
reference rate FTRY  Base rate + 0 

bps  
Maintain competitive loan 
conditions to lower the cost of 
loans to our clients 

 Borrowing Model  

Weighted average cost 
of funds raised by the 
Bank in capital markets 
during the year vs. the 
reference benchmark 
(LIBOR, EURIBOR, 
and JIBAR etc.) 

Settlement 
failure rate FTRY % 1  

Monitor the Number of 
transactions that were not paid on 
value date due to Back Office                                                                                   

Data from Swift  

Timely 
preparation of FFCO % 98  Preparation of financial 

highlights within 35 days of end 
Outlook Public folder 
(where financial  
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Indicator Depart
ment Unit Target Implem. 

Rate  Outcome to measure Source Remark / Comment 

monthly financial 
highlights 

of the month highlights are published) 

Impaired Loan 
Ratio (Non-
Sovereign only) 

FFCO % 4  Percentage impaired of private 
sector loans  SAP – FI   

New untied trust 
funds 
(bilateral/multila
teral) 

FRMB UA m 90  

The measure highlights the 
Bank's catalytic role by 
harnessing untied resources 
towards Africa's Development 
through partnerships 

Trust Funds Agreements   

% of New untied 
trust funds 
(bilateral/multila
teral) 

FRMB % 100  

The measure highlights the 
Bank's catalytic role by 
harnessing untied resources 
towards Africa's Development 
through partnerships 

Trust Funds Agreements  
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Summary of CSVP Complex Framework Paper 

A. VISION OF THE COMPLEX 

Corporate Services Complex will drive the Bank’s 2013-2022 Strategy by transforming the 
Bank to better play its role of supporting transformation in Africa.  Client Focus, 
environmental awareness and efficiency, effectiveness and value for money will be the 
defining characteristics of all Complex operations.  

The CSVP complex is the engine room of the Bank’s operations. The complex will provide a 
modern Service Center platform to enable the Bank to execute the Ten Year Strategy. The 
underlying guiding principle will be “client focus” enhancing the delivery of corporate 
services to internal and external clients and partners. CSVP complex will be central to 
delivering the ‘Good To Great (G2G)’ agenda, learning lessons from the past and reinforcing 
the resilience and reliability of the Banks core processes.   

The complex will continue its transformation, moving from a gate keeper role to becoming an 
enabler, adopting a client-oriented and accountability culture, rigorously pursuing value for 
money, and reducing the cost of doing business and the Bank’s carbon footprint.  The 
complex will benchmark its performance against the best in class using international 
standards to set goals and drive performance. Over the period of the framework the Complex 
will put in place an efficiency plan to reduce the costs of Corporate Services relative to front 
line delivery. 

B. 2014-2016 WORK PROGRAM AND KEY DELIVERABLES   
 

 Priority Areas Activities Main Deliverables Proposed Deadline for 
Achievement 

    2014 2015 2016 

1 The Bank’s 
Return to HQ 
 

Renovation of the HQ 
building 
 
Relocate staff, families 
and Bank equipment to 
Abidjan 

Create a conducive, optimal and 
environmentally friendly work place  
 
Orderly return with business continuity  
achieved 
 
Effective change management 
 

X 
 
 

X 
 
 

X 

  

2 Business 
Continuity 
Management 

Improve in house hosted 
BCP facilities & IT 
infrastructure  
 
Cut over of IT and 
business processes at the 
TRA and resume 
operations at HQ 

Commission functional data centers at HQ 
and SARC to provide better resilience and 
guarantee continuity of the Bank’s 
operations 
 
Maintain  business continuity during the 
relocation of the Bank to the HQ 
 
Put in place new BCP post return to HQ 

X 
 
 
 
 

X 
 
 

X 

 
 
 
 
 
 
 
 

X 

 
 
 
 
 
 
 
 

X 
3 Human Capital 

Development  
Implementation of the 
People Strategy through 
the HR Action Plan 
 

New Compensation Framework   
Streamlining of recruitment 
A Learning Strategy 
A revamped Performance Management 
System 
Staff Survey Complex Action Plans 

X 
X 
X 
 

X 
 

X 

X 
X 
X 
 

X 
 

X 

X 
X 
X 
 

X 
 

X 
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 Priority Areas Activities Main Deliverables Proposed Deadline for 
Achievement 

4 Achieving Value 
for Money in 
General Services 

Implement the revised 
institutional Procurement 
Policy  
 
Revise Travel Policy 
framework  

Delivering long term plan for HQ capital 
investments 
 
Procurement Policy and Manual delivered 
 
Develop green strategy for HQ 
 
Revised approach to travel management 
 
Effective management of procurement for 
HQ services 

X 
 
 

X 
 

X 
 

X 
 

X 

X 
 
 

X 
 
 
 

X 
 

X 

X 
 
 
 
 
 
 
 
 

X 

5 IT infrastructure 
and application 
services to 
support, 
optimize and 
transform the 
Bank's business 
process  

Implementation of the 
2013-2015 Information 
Technology Strategy  

One Bank - Unified corporate portal; 
single-point of entry to AfDB’s information 
resources accessible from anywhere and at 
any time  
 
New IT processes and systems to provide 
operational efficiency  
 
Put in place systems to support the Bank’s 
decentralisation strategy including an 
Operations portal, procurement workflows 
and corporate dashboards. 

X 
 
 
 
 

X 
 
 

X 

X 
 
 
 
 

X 
 
 

X 

X 
 
 
 
 

X 
 
 

X 

 
C. THE KEY PERFORMANCE INDICATORS 

 
KEY PERFORMANCE INDICATOR 

 

2014 
Target 

2015 
Target 

2016 
Target 

 
1. Employee Engagement Index (%) 

 
64 

 
67 

 
70 

 
2. Managerial Effectiveness Index (%) 

 
75 

 
77 

 
80 

 
3. Operations Professional Staff (%) 

 
70 

 
70 

 
70 

 
4. Field Based PL Staff /Operational Staff Based in Field Offices (%) 

 
40 

 
45 

 
50 

 
5. Share of Women in Professional Staff (%) 

 
28 

 
30 

 
33 

 
6. Share of Management Staff who are Women (%) 

 
28 

 
30 

 
32 

 
7. Net Vacancy Rate (%) 

 
15 

 
13 

 
9 

 
8. Time to Recruit New Staff (Days) 

 
n/a 

 
150 

 
100 

 
9. Work Environment Cost Per Seat (UA) 

 
3,400 

 
3,350 

 
3,300 

 
10. Average Time to Resolve Client Requests (Hours) 

 
7 

 
6 

 
5 

 
11. Share of Users Satisfied with IT service delivery (%) 

 
> 97 

 
> 97 

 
> 97 

 
8. Average Wide Area Network Availability (%) 

 
> 99 

 
> 99 

 
> 99 

 
13. Successful Video Conferencing Sessions (%) 

 
> 95 

 
> 95 

 
> 95 

 
14. HR Costs Per Capita (UA 000) 

 
14 

 
14 

 
12 

 
15. IT Costs Per Capita (UA 000) 

 
9 

 
9 

 
8 
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Summary of SEGL Complex Framework Paper 

A. VISION OF THE COMPLEX:  
SEGL Complex’s vision is to be an effective channel for managing the Bank Group 
relationships with its Shareholders, the Boards, Management, host countries and the larger 
public for an effective engagement. Its objectives are therefore to be a strong partner and 
adviser to the various stakeholders by delivering high standards of services to the Bank. The 
Bank’s Ten Year Strategy (TYS) provides the strategic framework within which SEGL 
complex will achieve these core objectives. Given its strategic positioning as an interface 
between the Shareholders and the Bank, SEGL will specifically contribute to the 
operationalization of the TYS through the following: (i)  Be an Effective Secretariat to the 
Boards and the Bank as a whole; (ii) Manage the interface between Management, BDIR, 
BGOV, their subsidiary organs and member countries; (iii) Strengthen the monitoring 
mechanisms of Board decisions and recommendations; (iv) Provide effective strategic, policy 
advise and support; (v) Promote transparency and accountability in Bank Group operations 
through the implementation of the Disclosure and Access to Information (DAI) Policy; (vi) 
innovative transformations of the Bank’s annual meetings; (vii) Provide effective language 
services to meet the Bank’s expanding activities, and (viii) facilitate the return to HQ. 

 

B. 2014 - 2016 WORK PROGRAM PRIORITIES (CORE, ENHANCEMENT & 
NEW INITIATIVES) AND DELIVERABLES 

 
Summary of Work Program and Key Deliverables for 2014-2016  

 
 

 Priority areas Activities Expected 
Outcomes  

Proposed deadlines 

     
    2014 2015 2016 
CORE 
ACTIVITIES 
 

Managing interface 
between 
Management, 
BDIR, BGOV, their 
subsidiary organs 
and member 
countries.  

Regular and 
proactive 
engagement with 
Shareholders 
(current and 
potential) 
 
 

Continuous 
proactive 
relationships with 
shareholders 
 
 
 
 

Recurrent Recurrent Recurrent 

Providing effective 
strategic, policy 
advise and support 
to the Board and 
Senior Management 
 

Board 
Consultations 
 
Board Dean and 
Committees Chair 
Dialogue 
 
Advisory Role to 
the President on 
Board matters 

Regular 
Consultations 
Regular Dialogue 
 
 
 
Regular 
Consultations 

Recurrent 
 
 
 
 
 
 
Recurrent 

Recurrent 
 
 
 
 
 
 
Recurrent 

Recurrent 
 
 
 
 
 
 
Recurrent 

 
Monitoring Board 
decisions and 
recommendations 
(Dashboard) 
 
 
 
 
 
 
 

Establish a Board 
Decisions and 
Recommendations 
Dashboard  
 
Establish direct 
follow up channel 
with VP Front 
Office 
 
Prepare a Monthly 
Dashboard Report  

Board Decisions and 
Recommendations 
Dashboard  
 
A formalized 
process (Front 
Office Forum) 
 
 
Monthly Board 
Dashboard Report 

Launched 
 
 
 
 
Recurrent 
 
 
 
 
Recurrent 

Recurrent 
 
 
 
 
Recurrent 
 
 
 
 
Recurrent 

Recurrent 
 
 
 
 
Recurrent 
 
 
 
 
Recurrent 
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 Priority areas Activities Expected 
Outcomes  

Proposed deadlines 

     
Supporting Bank 
Group Resource 
Mobilization efforts 

Facilitate New 
membership in the 
Bank 

Expanded 
Membership base 
Increased 
Mobilization of 
Resources 

Recurrent 
 

Recurrent 
 

Recurrent 
 

Promoting 
transparency and 
accountability in 
Bank Group’s 
operations 
 

Scale up the 
internal and 
external awareness 
of the DAI Policy 
 
Mainstreaming  
full compliance of 
the DAI Policy by 
staff  
 
DAI Compliance 
Reporting to the 
Board 

Internal & Regional 
awareness 
workshops/ 
campaign 
 
Regular DAI 
compliance 
brief/reports by 
Complex 
 
DAI Annual  
Compliance Report 

Throughout 
the year  
 
 
 
 
Recurrent  
 
 
Recurrent  
 

Recurrent  
 
 
 
 
 
Recurrent  
 
 
Recurrent 

Recurrent  
 
 
 
 
 
Recurrent  
 
 
Recurrent 

 Transforming the 
Bank’s annual 
meetings 
 

Enhancing Annual 
Meetings 
format/Standards 
 
Build internal skills 
for  professional 
event management  

Internal business 
like Annual 
meetings 
 
Upgraded skills in 
the event 
management section 

Recurrent  
 
 
 
Recurrent  
 

Recurrent  
 
 
 
Recurrent  
 
 
 
 

Recurrent 
 
 
 
Recurrent  
 
 
 

Providing quality 
Language Services/ 
promoting 
bilingualism 

Efficient delivery 
of interpretation 
and translation 
services 

Benchmark against 
IAMLADP 
standards 

Recurrent Recurrent Recurrent 

Strengthening host 
countries 
relationships 
 

Establish formal 
dialogue 
mechanisms with 
HQ and ATR  
hosts 

Bipartite committees 
with Abidjan and 
Tunis established 

1st Quarter 
 

Recurrent  
 

Recurrent  
 

ENHANCE- 
MENT TO 
ONGOING 
ACTIVITIES 

Enhancement of 
BRAG stability 

Upstream Planning 
with more rigor 
and accountability 

A more stable 
BRAG  

Recurrent Recurrent Recurrent 

Update systems and 
tools to enhance the 
implementation  of 
Disclosure and 
Access to 
Information Policy 

Develop DAI IT 
platform to support 
Disclosure 
 
Design a web 
based information 
request tool for the 
public and for 
monitoring 

DAI IT platform 
integrated with 
BBPS workflows 
 
 
DAI Information 
request on the web 
and monitoring tool 
designed 

1st Quarter 
 
 
 
 
1st Quarter 
 
 

NA 
 
 
 
 
NA 

NA 
 
 
 
 
NA 
 

 Skills upgrade of 
key SEGL support 
functions 
 
 
 
 

Skills upgrade 
(professionalizatio
n) of event 
management, 
reproduction and 
archiving sections 
 
Adoption of 
international best 
practices   

Increased ratio of 
PL to GS staff in the 
sections/ 
Upgraded skills 
through targeted 
continuous training 
 
Adopted new 
approaches to 
service delivery  

4th Quarter 
 
 
 
 
 
 
4th Quarter 
 
 

1st Quarter 
 
 
 
 
 
 
1st Quarter 
 

 
 
 
 
 
 
 
Recurrent 

NEW 
INITIATIVES 

Return to HQ 
 

Deliver efficient 
protocol services to 
staff at exit (Tunis) 
and entry (Abidjan) 
 
Keep Bank’s 
records safe at 
ATR/HQ and FOs 

Smooth exit and 
checking protocol 
procedures for bank 
staff 
 
Bank Records 
Management 
Guidelines for the 
Return prepared 

Throughout 
the year 
 
 
 
1st Quarter 
 

Recurrent 
 
 
 
 
NA 

Recurrent 
 
 
 
 
NA 
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C. THE KEY PERFORMANCE INDICATORS  
 

Indicator Depar
tment Unit Target Implem 

Rate  Outcome to measure Source Remark / 
Comment 

Timely disclosure 
of information on 
the website 

SEGL Days 2 days   

Greater transparency and 
accountability through effective 
disclosure and access to 
information : 
1) Timely and full disclosure  

of information on the 
Website and other means –  

2) Greater and easy access to 
Bank’s information through 
easy and transparent access 

 

Both internal and 
external sources as 
applicable: 
 
1) Quarterly/Annual  

implementation 
reports of the DAI 
policy; 

2) Regular ERCU 
reporting statistics 

3) Feedbacks from 
stakeholders 

SEGL and ERCU 
will be co- 
responsible for these 
indicators 

Timely 
Submission of 
Board Reports 

SGBA Days 10 days    

Enhance Board effectiveness 
through: 
1) Timely submission of Board 

and Committee meetings 
reports  

2) Facilitate Board’s feedbacks 
on meeting reports  
 

E-Board and DARMS 
Strengthen support 
for Board and Board 
Committees 

Quality of 
Protocol services  SGPC % 90  

Smooth and effective protocol 
services to staff 

1) Quality services 
2) Satisfactory services 

e-protocol portals and 
surveys 

Subjected to CIMM 
delivering the IT tool 

Quality and 
timeline 
Translation 

SGLS 
Nb of 
words 
Days 

4000 words 
 

6 Days 
 

Streamlined translation 
services  

1) Average Daily Revision 
Output per Reviser 

2) Average Translation 
Turnaround Time 

Departmental Activity 
Reports  
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Annex 6A: Complex’s Performance Contract 

 
1. Medium-Term Strategic Priorities: 

 What are the main strategic priorities of your unit for 2014-2016? 

 How are these priorities aligned with the Bank Group’s Strategy for 2013-2022? 

2. Work Program Priorities: 

 What are the most important priorities of your unit’s work program for next year? 

 How are these priorities linked to your unit’s medium-term strategic priorities? 

3. Operating Environment: 

 What are the main external developments in your unit’s business environment that have 
been taken into consideration in the preparation of its 2014 work program? Please include 
(i) past, (ii) current and (iii) future anticipated developments. 

 What are the external factors that are likely to have an impact on your unit’s performance 
in 2014, and which must therefore must be kept on its radar? 

4. Principal Deliverables: 

 What are the principal outputs that your unit proposes to deliver in 2014 in executing its 
work program? Please include both (i) product tasks and (ii) process tasks. (Example of 
product task: Loan approval. Example of process task: Consultations with co-financiers) 

5. Inter-Unit Collaboration: 

 What are the areas where your unit is dependent upon other units in the execution of 
your work program? For each area, identify your unit’s role as: (i) lead unit or (ii) 
supporting unit.  

6. Performance Indicators: 

 What are the main indicators and targets that your unit will use to assess the execution of 
its 2014 work program? Include indicators of (i) quantity, (ii) quality, (iii) efficiency, and (iv) 
other (e.g. client satisfaction), as applicable.  

7. Budgets: 
(a) Provide your total requested budget from all sources, including administrative budget 

and external funds (e.g. trust funds). 
(b) Explain how your unit’s budget is aligned with its work program priorities. 
(c) What are the main budget shifts that your unit proposes to make in 2014, compared 

with 2013? Include shifts across products, processes and other areas (e.g., countries 
and sectors in the case of operational units). 

(d) What are the cost savings and efficiency measures that your unit plans to achieve in 
2014, and where will the savings be redeployed? 

8. Constraints: 

 What are the primary constraints that your unit faces or expects to face in executing its 
2014 work program? 

 What are the actions planned by your unit to mitigate these constraints? 
Note: Include (i) operational, (ii) financial, (iii) staffing, and (iv) other constraints, as 
applicable.    

9. Main Risks: 

 What are the principal risks that your unit may potentially face in executing its 2014 work 
program? 

 What are the actions planned by your unit to mitigate these risks? 
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Annex 6B: Executive Performance Agreement for Vice President 
 

For the period beginning on (Day/Month/Year) and ending on 
(Day/Month/Year) 

 
This performance agreement is developed between (Name & Title) and the 
President of the African Development Bank, to document key deliverables and 
priority expectations for the term specified above.  
 
It also identifies the measures of success that will be applied in evaluating 
achievement against identified deliverables and goals, as well as the remedial 
measures that will be implemented by the President in the interest of the African 
Development Bank.  

 
 

Vice President: Name & Title  
Complex and Function  
Term of Agreement  
President  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Confirmation of Performance Agreement 
(To be completed at the commencement of the agreement period) 

The signatures below confirm that the performance outcomes, 
deliverables and measures included in this plan have been agreed to 
by all the relevant parties. 

   
President  Date 

 
 

  

Vice President or Director  (name and title)  Date 
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Core Performance Outcomes 
(To be completed before Commencement of Period covered ) 

Key Deliverables for the 
reporting period  

(please select 4-6 key 
deliverables under Core 

Operational Commitment) 
 
 

Performance 
Indicators & 
Milestones 

Additional Performance 
Measures 

Core Operational commitment (e.g. 
Lending, Project Investment, Arranged 
Financing, Disbursements, and Portfolio 
Management) 
 
 

   

Core Operational commitment (e.g. 
Operational Strategy Papers and other  
Knowledge Products) 
 
 

   

Budget and Process Effectiveness 
(Budget planning/management, and 
Process Efficiency) 
 
 
 
 

   

Management (Management 
Effectiveness and Engagement Indices) 
 
 
 
 
 
 
 

 Staff Engagement and 
management engagement 
indices  from staff survey & 360 
degrees feedback 
 
 
. 

Management (Performance 
Management) 

Completion ratios in 
individual staff work 
plans and annual 
objectives setting; 
Completion rates for 
performance 
assessment in 
complexes 
 
 

Quality of complex-wide ratings 
in performance assessment 
 
At this point we do not 
recommend additional 
indicators as there is a debate 
to be had on distribution and 
quality assurance as part of the 
review of the PMS. 

Personal Development 
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Comments Achievements 
(Completed at the end of Agreement Period) 

Comments on achievements or 
reasons for any variance 

President’s Comments 
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Confirmation of Performance Assessment 
(To be completed at the end of the agreement period, once an assessment has 
been undertaken) 
 
Overall comment: 

 
 

 
 
Overall assessment of Performance:  
 
     Outstanding     Highly Satisfactory     Satisfactory 
 
     Partially Satisfactory      Unsatisfactory  

 
 
 
 

President  Date 
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Initiatives Investment Details Expected benefits for the Bank 

Projects and PBOs in the 
energy sector 

Opportunities for lending of 
up to UA 100 million e.g. PBO 
for Swaziland energy sector 
reform and possibility of 
executing at least one of 3 
major energy projects in 
Botswana.  

Increased future loan income  

Enhanced risk capital 
optimization initiative  
(syndications + active 
portfolio management) 

UA 160 million plus additional 
co-financing opportunities 
with development partners 

Profits from lending plus additional 
substantial income from fees to be 
charged for arranging co-financing 

Green Growth 
Investments, Sustainable 
Energy Fund for Africa 
(SEFA) and Sustainable 
Energy for All (SE4All) 

Possible PBOs up to between 
UA 35 -100 million in 
Mozambique, South Africa, 
Namibia.  Increased SEFA 
projects. As the SE4All hub, 
there are significant 
opportunities for increased 
lending. 

Increased future loan income.   
SEFA projects attract an 
administration fee income of 5% 

Scaling up of renewable 
energy and forest 
investment programs  

Possible projects in Mali for 
EUR 56 million Euros, Kenya 
USD 30 million, Ghana USD 
50 million and Burkina Faso 
US 15 million 

Increased future loan income 

Implementing and scaling 
up MSMEs program 

UA 100 million Expected margin for fees is 4.2% 

Consolidation and scaling 
up advisory, modeling 
and technical assistant 
services e.g. new EOSA 
program 

UA 30 million 

Expected income from service fees 

Increased Trade finance 
and Letters of Credit 
activities  

Low risk investments with 
significant income generation 
opportunities. 

Income from supervision fees and 
margins. Every UA 1B invested brings 
an income of about UA 17M  

PPP opportunities in 
SARC 

Opportunities for up to UA 
650 million financing in  
Southern Africa within the 
next 3 years 

Diversification of ADB portfolio and 
increased future income 

Establishment of Africa50 
Fund  

Increased opportunities for 
direct Bank lending, PPPs 
and Syndication for 
infrastructure projects across 
RMCs in all regions 
especially with intra-regional 
infrastructure 

Cost for establishment of Africa50 
to be shared with shareholders 
once established. Increased 
financing and related income for the 
Bank 
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Public Operations 2014 

Fiscal_Year Complex_Code RD Dept_code Country_Name Project_Name Sector_Name 
 

ADB_Pu
blic  

 
MIC  

 
ADB_Pri

vate  

 
ADF_L

oan  

 
ADF_
Grant  

 FSF  
 

NTF  

 
Tot
alTF  

 
TotalC

OF  
 Total  

2014 OIVP EARC ONEC Kenya ADF PRG MENENGAI Energy - - - 27 - - - - - 27 

2014 OSVP EARC OWAS Ethiopia RURAL WATER SUPPLY AND SANIT. PROGRAM II 
Water supply and 
Sanitation - - - 60 - - - 10 - 70 

2014 OSVP EARC OSHD Tanzania SUPPORT TO TECHNICAL VOCATIONAL EDUCATIO Higher Education - - - 34 - - - - - 34 

2014 OSVP EARC OSAN Uganda MATIP II - MARKETS AND TRADE IMPROV PROJ 

More Than One 
Agricultural Sub-
Sector - - - 40 - - - - - 40 

2014 OSVP EARC OSGE Burundi BUDGET SUPPORT PROGRAM 
Public Sector 
Management - - - - - 15 - - - 15 

2014 OSVP EARC OSGE Burundi PROJET D'APPUI INSTITUTIONNEL Institutional Support - - - - - 5 - - - 5 

2014 OSVP EARC OSHD Eritrea SKILLS DEVELOPMENT FOR JOB CREATION Education - - - - 10 - - - - 10 

2014 OSVP EARC OSGE Comoros BUDGET SUPPORT PROGRAM Institutional Support - - - - - 7 - - - 7 

2014 OIVP EARC OITC Rwanda Base -Nyagatare road Project 
Road Transport / 
Highways - - - 30 - - - - - 30 

2014 OIVP EARC ONEC Tanzania TANZANIA ENERGY SECTOR REFORM PROGRAM 
Power Supply -  
Electricity - - - 100 - - - - - 100 

2014 OIVP EARC OITC Uganda RUKUNGIRI - ISHASHA ROAD 
Road Transport / 
Highways - - - 65 - - - - - 65 

2014 OSVP EARC OSHD Rwanda SEEP II (including III [2015] and VI [2016]) 
More Than One Social 
Sub-Sector - - - 32 17 - - - - 49 

2014 OSVP EARC OSGE Ethiopia INSTITUTIONAL SUPPORT PROJECT Institutional Support - - - 15 - - - - - 15 

2014 OSVP EARC OSAN Tanzania 
Bagamoyo Sugarcane Outgrowers Scheme Project 
(BASOGS) 

More Than One 
Agricultural Sub-
Sector - - - 20 - - - - - 20 

2014 OSVP EARC OWAS Djibouti INTEGRATED RURAL WATER PROGRAM MultiWatSubSec - - - - 6 - - - - 6 

2014 OIVP EARC OITC Kenya MOMBASA-MARIAKANI ROAD DUALLING PROJECT 
Road Transport / 
Highways - - - 70 - - - - - 70 

2014 OIVP EARC OITC Burundi ROAD SECTOR SUPPORT PROJECT (Route RN18) 
Road Transport / 
Highways - - - - - 15 - - - 15 

2014 OSVP ORCE OSAN Madagascar 
Projet de réhabilitation et extension du périmètre 
irrigué de Bas Mangoky  - II Food Crops - - - 10 - 5 - - - 15 

2014 OSVP ORCE OSAN Dem Rep Congo 
PROJET AMENAGEMENT DES INFRASTRUCTURES - 
OSAN Agriculture - - - - 8 - - - - 8 

2014 OSVP ORCE OSGE Centrafrique 
Projet d'urgence: Appui à la réhabilitation 
économique et sociale 

Public Sector 
Management - - - - - 15 - - - 15 

2014 OSVP ORCE OSHD Congo DÉVELOPPEMENT DES COMPÉTENCES ET RH 
Technical / Vocational 
Education - - - 10 - - - - - 10 

2014 OIVP ORCE OITC Cameroon PROJET ROUTE BATIENGA-NTUI-YOKO-TIBATI-N 
Road Transport / 
Highways - - - 40 - - - - - 40 

2014 OIVP ORCE OITC Chad PROJET ROUTIER KYABE-AMITAN 
Road Transport / 
Highways - - - 10 10 - - - - 20 
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Fiscal_Year Complex_Code RD Dept_code Country_Name Project_Name Sector_Name 
 

ADB_Pu
blic  

 
MIC  

 
ADB_Pri

vate  

 
ADF_L

oan  

 
ADF_
Grant  

 FSF  
 

NTF  

 
Tot
alTF  

 
TotalC

OF  
 Total  

2014 OSVP ORCE OSGE Dem Rep Congo COMPÉTITIVITÉ, CLIMAT DES AFFAIRES ET PR 
Private Sector 
Management - - - - - 11 - - - 11 

2014 OIVP ORCE OITC Dem Rep Congo 
PROJET AMENAGEMENT DES INFRASTRUCTURES - 
OITC Agriculture - - - - 66 - - - - 66 

2014 ORVP ORCE ORFS Dem Rep Congo 
PROJET DE RENFORCEMENT DE LA BASE DES 
DONNEES SOCIALES DE LA RDC (PR-BDS) Institutional Support - - - - - 10 - - - 10 

2014 OSVP ORCE OSGE Gabon 

Renforcement des capacités du Comité national de 
suivi des réformes pour l’amélioration du climat des 
affaires Institutional Support - 1 - - - - - - - 1 

2014 OSVP ORNA OSHD Libya MIC-TECHNICAL SKILLS DEVELOPMENT Education - 1 - - - - - - - 1 

2014 OSVP ORNA OSAN Morocco PAPNEEI -2 
Irrigation And 
Drainage 90 - - - - - - - - 90 

2014 OIVP ORNA OITC Egypt SHARM AIRPORT PROJECT 
Air Transport / 
Airport 100 - - - - - - - - 100 

2014 OSVP ORNA OSAN Tunisia PDAI DE ZAGHOUAN Agriculture 18 - - - - - - - - 18 

2014 OSVP ORNA OSAN Tunisia PROJET DVT AGRIC INTEGRE DU SUD GABES Agriculture 18 - - - - - - - - 18 

2014 OIVP ORNA ONEC Tunisia CENTRALE SOLAIRE À CONCENTRATION (CSP) Solar Energy 50 - - - - - - 48 - 98 

2014 OSVP ORNA OSHD Tunisia SOUK ATTANMIA PROJECT 
Poverty Allevation 
And Micro-Finance - 1 - - - - - - - 1 

2014 OSVP ORNA OSHD Tunisia APPUI AU DEVELOPPEMENT DES COMPETENCES 
More Than One Social 
Sub-Sector 30 - - - - - - - - 30 

2014 OSVP ORNA OSGE Mauritania PROJET D'APPUI INSTITUTIONNEL  EN MATIER Multi-Sector - - - - 4 - - - - 4 

2014 OIVP ORNA ONEC Morocco Centrale solaire de Ouarzazate - phase 2 Solar Energy 162 - - - - - - 70 - 232 

2014 OIVP ORNA ONEC Mauritania 
Renforcement et extension des réseaux de 
transport et de distribution 

Power Supply -  
Electricity - - - 8 - - - 7 - 15 

2014 OSVP ORNA OSAN Algeria ELABORATION FEUILLE ROUTE TRANS ECO VERT 

More Than One 
Agricultural Sub-
Sector - 1 - - - - - - - 1 

2014 OSVP ORNA OSGE Morocco 
PROGRAMME APPUI AU DEVELOPPEMENT DU 
SECTEUR FINANCIER 

More Than One 
Financial Sub-Sector 150 - - - - - - - - 150 

2014 OSVP ORNA OWAS Algeria ETUDE RENF. CAP GEST INFR AEPA MultiWatSubSec - 1 - - - - - - - 1 

2014 OSVP ORNA OSHD Mauritania 
PROGRAMME APPUI À LA FORMATION ET À 
EMPLOI DES JEUNES (PAFEJ) 

More Than One 
Education Sub-Sector - - - 2 - - - - - 2 

2014 OSVP ORNA OSAN Egypt NATIONAL DRAINAGE PROGRAMME 
Irrigation And 
Drainage 100 - - - - - - - - 100 

2014 OSVP ORNA OSHD Morocco APPUI COUVERTURE MEDICALE III General Health 140 - - - - - - - - 140 

2014 OSVP ORNA OSHD Tunisia APPUI AU DEVELOPPEMENT REGIONALE   250 - - - - - - - - 250 

2014 OSVP ORNA OSHD Tunisia APPUI AU DEVELOPPEMENT DES COMPETENCES 
More Than One Social 
Sub-Sector 30 - - - - - - - - 30 

2014 OIVP ORWA ONEC Liberia LIBERIA ENERGY ACCESS PROJECT Energy - - - 19 - - - - - 19 

2014 OIVP ORWA ONEC Niger AMÉNAGEMENT HYDROÉLECTRIQUE DE KANDADJI 
Power Supply -  
Electricity - - - 40 - - - - - 40 
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Fiscal_Year Complex_Code RD Dept_code Country_Name Project_Name Sector_Name 
 

ADB_Pu
blic  

 
MIC  

 
ADB_Pri

vate  

 
ADF_L

oan  

 
ADF_
Grant  

 FSF  
 

NTF  

 
Tot
alTF  

 
TotalC

OF  
 Total  

2014 OSVP ORWA OSAN Burkina Faso APP.MISE OEUVRE PRG.NAT.DVLP.SEC.RURAL 
Agriculture and Rural 
Development - - - - 20 - - - - 20 

2014 OSVP ORWA OSGE Burkina Faso PROGRAMME D'APPUI BUDGETAIRE 
Public Sector 
Management - - - 30 - - - - - 30 

2014 OSVP ORWA OSGE Burkina Faso PROJET D'APPUI INSTITUTIONNEL Institutional Support - - - - 10 - - - - 10 

2014 OSVP ORWA OSGE Côte d'Ivoire PROGRAMME D'APPUI BUDGETAIRE 
Public Sector 
Management - - - - - 30 - - - 30 

2014 OSVP ORWA OSGE Ghana PROGRAM BASED OPERATION Multi-Sector - - - 25 - - - - - 25 

2014 OSVP ORWA OSGE Gambia BUDGET SUPPORT OPERATION 
Public Sector 
Management - - - - 1 - - - - 1 

2014 OSVP ORWA OSGE Guinea 
BUDGET SUPPORT PROGRAMBUDGET SUPPORT 
PRO 

Public Sector 
Management - - - - 20 - - - - 20 

2014 OSVP ORWA OSGE Liberia BUDGET SUPPORT 
Public Sector 
Management - - - - 24 - - - - 24 

2014 OSVP ORWA OSGE Mali BUDGET SUPPORT PROGRAM 
Public Sector 
Management - - - - 15 - - - - 15 

2014 OIVP ORWA ONEC Niger PROJET DE RENFORCEMENT RÉSEAUX ET ACCES Energy - - - 25 - - - - - 25 

2014 OSVP ORWA OSGE Niger PROGRAMME D'APPUI BUDGETAIRE 
Public Sector 
Management - - - 30 - - - - - 30 

2014 OSVP ORWA OSGE Sierra Leone INSTITUTIONAL SUPPORT PROJECT Multi-Sector - - - - 5 - - - - 5 

2014 OSVP ORWA OSGE Sierra Leone BUDGET SUPPORT PROGRAM 
Public Sector 
Management - - - - 15 - - - - 15 

2014 OSVP ORWA OSGE Togo PROJET D'APPUI INSTITUTIONNEL EN GOUVERN Multi-Sector - - - - - 10 - - - 10 

2014 OSVP ORWA OSGE Togo PROGRAMME D'APPUI BUDGÉTAIRE 
Public Sector 
Management - - - - - 25 - - - 25 

2014 OSVP ORWA OSHD Côte d'Ivoire RÉINSERTION ÉCONOMIQUE DES EX-COMBATTANT Social - - - 20 - - - - - 20 

2014 OSVP ORWA OWAS Senegal PROJET SECTORIEL EAU & ASSAINISSEMENT 
Water supply and 
Sanitation - - - 30 - - - 15 - 45 

2014 OSVP ORWA OSAN Mali GAFSP MALI Agriculture - - - 3 - - - - 35 38 

2014 OIVP ORWA OITC Benin PROJET TRANSPORT URBAIN PARAKOU Transport - - - 30 - - - - - 30 

2014 OIVP ORWA OITC Ghana POKUASE-ACP JUNCTION CONSTRUCTION 
Road Transport / 
Highways - - - 30 - - - - - 30 

2014 OIVP ORWA OITC Senegal ROUTE DINGUIRAYE-NIORO-KEUR AYIB 
Road Transport / 
Highways - - - 30 - - - - - 30 

2014 OIVP ORWA OITC Cape Verde CONSTRUCTION PORT DE MAIO ET SAN NICLAU 
Water & Fluvial 
Transport / Ports 22 - - - - - - - - 22 

2014 OSVP ORWA OSGE Cape Verde APPUI BUDGETAIRE 2014 
Public Sector 
Management 14 - - - - - - - - 14 

2014 OSVP ORWA OSHD Gambia RICE VALUE CHAIN DEVELOPMENT PROJECT   
    

4 
    

4 

2014 OSVP ORWA OSAN Senegal CONSTRUCTION ET EQUIP. ESP NUM (ENO)   
          2014 OSVP SARC OSGE Botswana MIC - CAPACITY ENHANCEMENT OF THE BOTSWA Other Multi Sector - 1 - - - - - - - 1 

2014 OSVP SARC OWAS Angola WASTEWATER MGMT IN THE COSTAL TOWN STUDY 
Water supply and 
Sanitation - 1 - - - - - - - 1 
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Fiscal_Year Complex_Code RD Dept_code Country_Name Project_Name Sector_Name 
 

ADB_Pu
blic  

 
MIC  

 
ADB_Pri

vate  

 
ADF_L

oan  

 
ADF_
Grant  

 FSF  
 

NTF  

 
Tot
alTF  

 
TotalC

OF  
 Total  

2014 OSVP SARC OWAS Angola URBAN WS  & INSTITUTIONAL SUPPORT PROJECT 
Water supply and 
Sanitation 12 - - - - - - - - 12 

2014 OIVP SARC ONEC Angola ELECT SYST IMPROVMNT  MNGMNT OF LOSSES 
Power Supply -  
Electricity 45 - - - - - - - - 45 

2014 OSVP SARC OSHD Angola PROJ RENF CAP DEV SECT PRIVÉ Multi-Sector 20 - - - - - - - - 20 

2014 OSVP SARC OSGE Mozambique POLICY BASED  OPERATION Multi-Sector - - - 60 - - - - - 60 

2014 OSVP SARC OSGE Malawi BUDGET SUPPORT PROGRAM Multi-Sector - - - - 20 - - - - 20 

2014 OSVP SARC OWAS Malawi RWSSI - NWDP II 
Water supply and 
Sanitation - - - 10 - - - 4 35 49 

2014 OSVP SARC OWAS Zambia RURAL WATER SUPPLY AND SANITATION II 
Water supply and 
Sanitation - - - 10 - - - 4 - 14 

2014 OSVP SARC OWAS Zimbabwe Urgent WSS Rehabilitation Pr. Ph2-Stage2 
Water supply and 
Sanitation - - - - - - - 12 - 12 

2014 OSVP SARC OSGE Zambia GOVERNANCE REFORM SUPPORT PROGRAMME 
Public Sector 
Management - - - 15 - - - - - 15 

2014 OSVP SARC OSAN Mozambique 
Mozambique Agriculture and Food Security Project 
(GAFSP) Agriculture - - - - - - - 20 - 20 

2014 OSVP SARC OSAN Zambia Zambia GAFSP Agriculture - - - - - - - 25 - 25 

2014 OSVP SARC OSHD South Africa Service delivery Indicators 
More Than One Social 
Sub-Sector - 1 - - - - - - - 1 

2014 OSVP SARC OSAN Zambia LAKE TANGANYIKA DEVELOPMENT SUPPORT PROJ Agriculture - - - 7 - - - - - 7 

2014 OSVP SARC OWAS Swaziland EZULWINI WATER SUPPLY AND SEWERAGE 
Water supply and 
Sanitation 15 - - - - - - - - 15 

2014 OSVP SARC OSAN Angola 
Integrated Rural Development Project (Cabinda) - 
Study 

Agriculture and Rural 
Development 

 
1 - - - - - - - 1 

2014 OSVP SARC OWAS Mauritius 
TECHNICAL ASSISTANCE FOR DAM DESIGN & 
CONSTRUCTION MultiWatSubSec - 1 - - - - - - - 1 

2014 OSVP SARC OSGE Botswana MIC - PPP AND PRIVATIZATION Multi-Sector - 1 - - - - - - - 1 

2014 OIVP SARC OITC Swaziland Manzini Mbadlane Road Project 
Road Transport / 
Highways 30 - - - - - - - - 30 

2014 OSVP SARC OWAS South Africa 
MOKOLO CROCODILE WATER SUPPLY AND 
SANITATION PROJECT PHASE II 

Water supply and 
Sanitation 200 - - - - - - - - 200 

2014 OIVP SARC ONEC Swaziland FEASIBILITY STUDIES FOR SOLAR AND WIND GEN Solar Energy - 1 - - - - - - - 1 

2014 OSVP SARC OSGE Namibia MIC GRANT SUPPORTING GOV AND PSD 
Public Sector 
Management 

 
1 

       
1 

2014       Eq Guinea 
Appui au guichet unique et identification des filières 
et possibilités de sous traitance des PME    

 
1 

       
1 

Total 1,495 13 - 987 254 148 - 214 70 3180 
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Multinational Public Operations 2014 

Fiscal_Year Complex_Code RD Dept_code Country_Name Project_Name Sector_Name 
ADB_Pu

blic 
MIC 

ADB_Pri
vate 

ADF_L
oan 

ADF_
Grant 

FSF NTF 
Tot

alTF 
TotalC

OF 
Total 

2014 OSVP Multi OSAN Uganda 
LAKES EDWARD AND ALBERT NATURAL RESOURCES 
MGT PROJECT 

Fisheries / Maritime 
Food - - - 1 - - - - - 1 

2014 OSVP Multi OSAN Multinational 
LAKES EDWARD AND ALBERT NATURAL RESOURCES 
MGT PROJECT 

Fisheries / Maritime 
Food - - - - 4 - - - - 4 

2014 OIVP Multi OITC Côte d'Ivoire PROJET DE ROUTE ZANTIÉBOUGOU-FRONTIÈRE D 
Road Transport / 
Highways - - - 100 - - - - - 100 

2014 OIVP Multi ONEC Benin AMÉNAGEMENT HYDROÉLECTRIQUE D'ADJARALA 
Power Supply -  
Electricity - - - 35 - - - - - 35 

2014 OIVP Multi ONEC Togo AMÉNAGEMENT HYDROÉLECTRIQUE D'ADJARALA 
Power Supply -  
Electricity - - - - 35 - - - - 35 

2014 OSVP Multi OSHD Multinational EDUCATION FOR SUSTAINABLE DEV IN AFRICA Higher Education - - - 7 - - - - - 7 

2014 OSVP Multi OSAN Multinational Drought Resilience - HOA PHASE II 

More Than One 
Agricultural Sub-
Sector - - - 103 23 55 - - - 181 

2014 OSVP Multi OSHD Multinational APPUI AUX POLES EXCELLENCE TECHNOL UNIV Higher Education - - - 2 - - - - - 2 

2014 OIVP Multi OITC Multinational EAC BACKBONE  & LAKE VICTORIA Telecommunications - - - - 20 - - - - 20 

2014 OSVP Multi OSHD Kenya 
EASR AFRICA CENTRES OF EXCELLENCE IN SKILLS 
AND TECHNOLOGY Health - - - 30 - - - - - 30 

2014 OSVP Multi OSHD Uganda 
EASR AFRICA CENTRES OF EXCELLENCE IN SKILLS 
AND TECHNOLOGY Health - - - 30 - - - - - 30 

2014 OIVP Multi ONRI Multinational APUA Centers of Excellence Energy - - - - 10 - - - - 10 

2014 OIVP Multi ONRI Multinational SADC Project Implementation Unit Multi-Sector - - - - 2 - - - - 2 

2014 OIVP Multi ONRI Benin African Trade Insurance (ATI) Export Promotion - - - 3 - - - - - 3 

2014 OIVP Multi ONRI Côte d'Ivoire African Trade Insurance (ATI) Export Promotion - - - - 11 - - - - 11 

2014 OIVP Multi ONRI Ethiopia African Trade Insurance (ATI) Export Promotion - - - - 4 - - - - 4 

2014 OIVP Multi ONRI Multinational 

Promotion accès des systèmes financiers 
décentralisés aux systèmes de paiement dans 
UEMOA Banks - - - - 10 - - - - 10 

2014 OSVP Multi OSAN Multinational 
PROGRAMME DE RENFORCEMENT de la Résilience 
à insécurité alimentaire 

More Than One 
Agricultural Sub-
Sector - - - 240 - - - - - 240 

2014 OIVP Multi ONRI Multinational IGAD Infrastructure Masterplan Infrastructure - - - - 2 - - - - 2 

2014 OSVP Multi OSHD Multinational NEPAD EQUITABLE EDUC. & INCL. GROWTH Education - - - 3 - - - - - 3 

2014 OIVP Multi ONRI Ghana African Trade Insurance (ATI)   
   

10 
     

10 

2014 OIVP Multi ONRI Togo African Trade Insurance (ATI)   
    

7 
    

7 

Total - - - 564 128 55 - - - 747 
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Private Sector Operations 2014 

Fiscal_Year Complex_Code RD Dept_code Country_Name Project_Name Sector_Name 
ADB_Pu

blic 
MIC 

ADB_Pri
vate 

ADF_L
oan 

ADF_
Grant 

FSF NTF 
Tot

alTF 
TotalC

OF 
Total 

2014 OIVP EARC OPSM Ethiopia DALLOL POTASH PROJECT Mining - - 33 - - - - - - 33 

2014 OIVP EARC OPSM South Sudan 
FULA RAPIDS HYDRO POWER AND 
TRANSMISSION Hydro Generation - - 13 - - - - - - 13 

2014 OIVP EARC OPSM Tanzania NMB LINE OF CREDIT Commercial Banking - - 40 - - - - - - 40 

2014 OIVP EARC OPSM Djibouti 
DJIBOUTI WATER DESALINATION 
PLANT Water Supply - - 14 - - - - - - 14 

2014 OIVP EARC OPSM Ethiopia HABESHA CEMENT PROJECT Industry, Mining & Quarrying - - 20 - - - - - - 20 

2014 OIVP EARC OPSM Sudan KENANA RED SEA SUGAR REFINERY Agro-Industry - - 23 - - - - - - 23 

2014 OIVP Multi OPSM Multinational CESUL HVDC TRANSMISSION Power Supply -  Electricity - - 200 - - - - - - 200 

2014 OIVP Multi OPSM Multinational 
AFRICAN BIOFUEL & RENEWABLE 
ENERGY FUND Other Sources Of Energy - - 16 - - - - - - 16 

2014 OIVP Multi OPSM Multinational CIC LOC Development Banking - - 7 - - - - - - 7 

2014 OIVP Multi OPSM Multinational ADCII EQUITY Development Banking - - 66 - - - - - - 66 

2014 OIVP Multi OPSM Multinational ABC HOLDINGS Commercial Banking - - 20 - - - - - - 20 

2014 OIVP Multi OPSM Multinational 
ASCENDING MARKETS FINANCIAL 
GUARANTEE CO Infrastructure - - 17 - - - - - - 17 

2014 OIVP Multi OPSM Multinational ACA OIL & GAS FUND Petroleum - - 17 - - - - - - 17 

2014 OIVP Multi OPSM Multinational 
PANAFRICAN INFRASTRUCTURE DEVT 
FUND 2 

More Than One Industry Sub-
Sector - - 17 - - - - - - 17 

2014 OIVP Multi OPSM Multinational Afreximbank TF Commercial Banking - - 33 - - - - - - 33 

2014 OIVP Multi OPSM Multinational Afreximbank TF2 Commercial Banking - - 67 - - - - - - 67 

2014 OIVP Multi OPSM Multinational AWB - TF Commercial Banking - - 67 - - - - - - 67 

2014 OIVP Multi OPSM Multinational Wells Fargo Commercial Banking - - 27 - - - - - - 27 

2014 OIVP Multi OPSM Multinational CIB Commercial Banking - - 33 - - - - - - 33 

2014 OIVP Multi OPSM Multinational PDPAI Infrastructure - - 3 - - - - - - 3 

2014 OIVP Multi OPSM Multinational Ruzizi 3 Hydro Generation - - 67 - - - - - - 67 

2014 OIVP ORCE OPSM Gabon GABON OIL REFINERY PROJECT Petroleum - - 67 - - - - - - 67 

2014 OIVP ORCE OPSM Dem Rep Congo NYUMBA YA AKIBA Industry, Mining & Quarrying - - 20 - - - - - - 20 

2014 OIVP ORCE OPSM Gabon BGFI Commercial Banking - - 87 - - - - - - 87 

2014 OIVP ORCE OPSM Dem Rep Congo Rawbank Commercial Banking - - 10 - - - - - - 10 

2014 OIVP ORCE OPSM Gabon Nkok (B) Energy - - 61 - - - - - - 61 

2014 OIVP ORCE OPSM Cameroon Ngombe WTE Other Sources Of Energy - - 70 - - - - - - 70 

2014 OIVP ORCE OPSM Chad Starsol Solar Energy - - 20 - - - - - - 20 

2014 OIVP  OPSM  Trade Finance and LOCs Multi-sector - - 556 - - - - - - 556 

  - - 1,687 - - - - - - 1,687 
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Annex 9A: Assumptions and Allocation of Administrative Expenses 

 
The underlying assumptions of the Bank Group’s net income estimates for 2014-2016 are 
summarised as follows: 
 
Lending Programme: 
The lending assumptions are summarized in Table 9A-1 and are consistent with the Bank’s 
Strategy 2013-2022. ADB approvals for 2013 are projected to be around UA 1.96 billion, 
while ADF and NTF are UA 2.15 billion and UA 25.00 million respectively. 
 

Table 9A-1: Projected Bank Group Lending 
(UA million) 

 
 2013 2014 2015 2016 
ADB     
Public Sector 796 1,500 1,800 2,000 
Private Sector 1,159 1,250 1,500 1,500 
Total 1,955 2,750 3,300 3,500 

     
ADF 2,154 1,560 1,560 1,560 
     

NTF 25 25 25 25 
 
Disbursements: 
Disbursement forecasts are based on historical disbursement profiles for new commitments 
and specific schedules for existing signed loans adjusted to take into account information on 
the execution of projects.  
 
Rates of Return: 
The rate of return on ADB and ADF investments for each year is the weighted average return 
on the held-to-maturity investment portfolio and the trading investment portfolio. For the year 
2013, net income projections take into account valuation gains/losses on the investment 
portfolio, impairment on the HTM portfolio, as well as unrealized gains/losses related to the 
fair valuation of borrowings and derivatives as of August 31st, 2013, and are assumed to 
remain unchanged until the year end.  
 
The financial projections for ADF incorporate the estimated foregone income effect of the 
MDRI debt cancellation initiative, but assume continued special purpose reporting. The share 
of grants in ADF operations is assumed to vary between 24% and 30% through the period.  
 
Financial Charges: 
Financial charges include projected charges on existing borrowings, computed on the basis of 
outstanding balances and contractual borrowing rates, as well as projected charges on new 
borrowings. The average cost of new borrowings is assumed to remain constant at LIBOR 
flat.  
 
Provisioning: 
Provisioning for loan losses for ADB and NTF shall be calculated according to the revised 
IAS 39 implemented in 2005. ADF presents special purpose financial statements and is not 
subject to provisioning. Provisions estimates for ADB assume that borrowers in default status 
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will remain in that status throughout the period 2014-2016.  
 
Cost Sharing: 
Based on projections of each institution’s operational activities and relative size, the cost-
sharing formula for joint expenditures is contained in Table 9A-2 below. The cost sharing of 
expenses between the institutions of the Bank Group is based on the revised cost sharing 
approved by the Board of Directors on 9 November 20109. 

 
Table 9A-2: Bank Group Cost Sharing Formula 

 
 2013 2014 2015 2016 

ADB 29.90% 32.15% 32.21% 32.26% 
ADF 68.54% 66.23% 66.19% 66.13% 
NTF 1.56% 1.61% 1.61% 1.61% 

 
Allocation of Administrative Expenses for 2014:  
The Bank Group’s budgeted Administrative Expenses, including the roadmap to the return to 
Headquarters, amount to UA 374.76 million, UA 338.61 million and UA 348.15 million for 
2014, 2015 and 2016, respectively. In 2014, UA 243.17 million shall be classified as 
operational expenses, UA 111.43 million as non-operational expenses and UA 20.15 million 
as direct expenses10. 
 
Using the cost-sharing formula approved in 2010, these expenses are shared among the three 
institutions as indicated above. The allocation of the 2014 Bank Group Administrative 
Expenses by institution is provided in Table 9A-3 hereunder. 
 

Table 9A-3: Allocation of Bank Group Administrative Expenses for 2014 
(UA million)  

 
BUDGET PART   Total 

Budget ADB ADF NTF(*) 

        
Total Bank Group Administrative Expenses Budget   374.76    

Less Direct Administrative Expenses  20.15    
Sub-Total  354.60 114.02 234.87 5.71 
Shared Depreciation  10.72 3.45 7.10 0.17 

Total Shareable Expenses  365.32 117.47 241.97 5.88 
Plus Direct Expenses:      

   Direct Administrative Expenses  20.05 19.90 0.15 0 
  Non-Shareable Depreciation (ADB only)     0.10     0.10       0     0 
Total Administrative Expenses  385.47 137.47 242.12 5.88 

 (*) In the event that the share of actual Bank Group Administrative Expenditure attributable to NTF exceeds 20% of NTF gross income, the 
excess is borne by ADB. 

 

                                            
9 ADB/BD/WP/2010/62/Rev.3/Add.1 
10 These are expenses relating to: (i) borrowing (UA 0.90 million), depreciation of building (UA 0.10 million), 
trust funds management fees (UA 1.78 million), ADB charges (UA 0.69 million) and private sector expenses 
(UA 16.53 million) that are charged directly to the ADB and ADF replenishment expenses (UA 0.15 million). 
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Annex 9B: Detailed Operational and Net Income Estimates* 2013-2016 
(UA million) 

 
  2013 2014 2015 2016 
  ADB ADF NTF Total ADB ADF NTF Total ADB ADF NTF Total ADB ADF NTF Total 

Loan Income 331.41 89.93 1.90 423.25 323.21 89.43 1.87 414.52 340.17 98.98 2.03 441.18 356.10 107.92 2.10 466.12 

Interest Inc. On Investments 148.48 69.60 0.45 218.52 126.58 60.61 0.38 187.57 129.25 58.93 0.37 188.55 127.81 47.12 0.34 175.27 

Other Income 10.64 - - 10.64 34.55 - - 34.55 22.18 - - 22.18 22.80 - - 22.80 

Total  Income 490.53 159.53 2.35 652.41 484.35 150.05 2.26 636.65 491.61 157.91 2.40 651.92 506.71 155.05 2.44 664.19 
                 
Financial Charges 189.52 - 0.02 189.54 187.14 - 0.02 187.16 170.97 - 0.02 170.99 148.42 - 0.02 148.44 

Provision for Loan Losses 16.81 - 0.01 16.82 9.19 - 0.01 9.20 9.15 - 0.01 9.16 9.12 - 0.01 9.13 

Total Operational Expenses 206.33 - 0.03 206.36 196.33 - 0.03 196.36 180.13 - 0.03 180.15 157.54 - 0.03 157.56 
                 Operational Income 284.20 159.53 2.32 446.05 288.02 150.05 2.23 440.29 311.48 157.91 2.37 471.77 349.17 155.05 2.41 506.63 
                 
Share of Administrative Expenses 114.17 206.03 0.47 320.67 139.28 235.02 0.45 374.76 126.87 211.25 0.48 338.61 130.39 217.28 0.48 348.15 

Depreciation 7.40   7.40 10.72 - - 10.72 10.75 - - 10.75 10.75   10.75 

Total Admin. Expenditures 121.57 206.03 0.47 328.07 150.00 235.02 0.45 385.47 137.62 211.25 0.48 349.35 141.13 217.28 0.48 358.90 
                 
Impairment on ADB's equity investments 9.19 - - 9.19 - - - - - - - - - - - - 
Unrealized gain (loss) on fair-valued 
borrowings and related derivatives 2.99 - - 2.99 - - - - - - - - - - - - 

Unrealized gain (loss) on derivatives on 
non fair-valued borrowings and others 2.37                
Unrealised gain (loss) on Macro-hedge 
Swaps (15.51) - - (15.51) - - - - - - - - - - - - 

Net realized and unrealized losses on 
investments                 
Translation, Sundry & Adjustment of net 
interest in ADF 5.94 - - 5.94 - - - - - - - - - - - - 

ADF discount on accelerated encashment - (30.70) - (30.70) - (36.80) - (36.80) - (27.60) - (27.60) - (27.60) - (27.60) 

Total Non-Operational Gains/(Losses) 4.98 (30.70) - (28.09) - (36.80) - (36.80) - (27.60) - (27.60) - (27.60) - (27.60) 
                 
Net Income / (Deficit) 167.61 (77.20) 1.85 89.89 138.02 (121.77) 1.78 18.02 173.86 (80.94) 1.89 94.82 208.04 (89.83) 1.93 120.13 
                 

Allocable Income2 157.65    138.02    173.86    208.04    
* Figures may not add up due to rounding off errors. 
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Major Components 

2013 
Original 
Budget 

2014 
Budget 

Increase 
Over 
2013 

Original 

Increase 
% 

Contribution 
to the 

Increase 

 

2015 
Budget 

Increase 
Over 
2014 

Increase 
% 

Contribution 
to the 

Increase 

 

2016 
Budget 

Increase 
Over 
2015 

Increase 
% 

Contribution 
to the Increase 

                 

  (a) (b ) (c=b-a) (d=c/a) (e=c/∑a) 
 

(f) (g=f-b) (h=g/b) (i=g/∑b) 
 

(j) (k=j-f) (l=k/f) (m=k/∑f) 
Direct Operating Expenses 229.56 238.48 8.92 3.89% 2.99% 

 
257.96 19.48 8.17% 6.16% 

 
257.25 (0.71) -0.28% -0.22% 

                 Staff Related Cost of Which  185.48 196.26 10.78 5.81% 3.62% 
 

215.10 18.84 9.60% 5.96% 
 

215.10 - 0.00% 0.00% 

 
Salaries 120.53 124.72 4.19 3.48% 

  
139.92 15.20 12.19% 

  
139.92 - 0.00% 

 

 
Benefits 64.95 71.54 6.59 10.15% 

  
75.17 3.63 5.08% 

  
75.17 - 0.00% 

 Workload 44.08 42.22 (1.87) -4.23% -0.63% 
 

42.86 0.64 1.53% 0.20% 
 

42.15 (0.71) -1.66% -0.22% 

 
Consultants 21.08 20.43 (0.65) -3.07% 

  
19.78 (0.65) -3.20% 

  
20.42 0.64 3.26% 

 

 
Short Term Staff 0.83 1.04 0.21 25.57% 

  
1.26 0.22 21.40% 

  
0.98 (0.28) -22.30% 

 

 
Business Travel 20.85 19.97 (0.88) -4.22% 

  
20.96 0.99 4.95% 

  
19.98 (0.97) -4.65% 

 

 
Other Direct Expenses 1.33 0.78 (0.55) -41.33% 

  
0.87 0.09 11.23% 

  
0.77 (0.10) -11.85% 

    
               Support Cost 49.64 49.00 (0.63) -1.28% -0.21% 

 
51.99 2.99 6.10% 0.95% 

 
54.54 2.55 4.90% 0.77% 

                 

 
Human Resource Management 14.47 11.01 (3.46) -23.93% 

  
11.22 0.22 1.96% 

  
11.86 0.64 5.66% 

 

 
Facility Management  22.12 23.56 1.43 6.48% 

  
23.62 0.06 0.27% 

  
27.29 3.66 15.51% 

 

 
IT & Treasury Information System Mgt. 10.75 11.36 0.61 5.67% 

  
13.33 1.97 17.38% 

  
11.50 (1.83) -13.73% 

 

 
Other Overhead (Publishing, Reproduction, etc.) 2.30 3.08 0.78 34.14% 

  
3.82 0.74 23.91% 

  
3.90 0.08 2.14% 

 

 
  

               Other Institutional General Expenses 19.06 18.71 (0.35) -1.84% -0.12% 
 

21.06 2.35 12.58% 0.74% 
 

22.72 1.66 7.88% 0.50% 

                 

 
Meeting Bank Business 11.47 12.23 0.76 6.63% 

  
12.31 0.08 0.64% 

  
12.38 0.07 0.58% 

 

 
Audit, Legal & Advisory Service Fees 0.97 0.85 (0.12) -12.19% 

  
0.97 0.12 13.97% 

  
1.07 0.10 10.42% 

 

 
Indirect Borrowing Expenses & Hedging Premium 1.16 0.97 (0.19) -16.67% 

  
1.31 0.34 35.04% 

  
1.31 (0.00) -0.01% 

 

 
RMC Training  & Other Institutional Expenses 5.46 4.66 (0.80) -14.65% 

  
6.47 1.82 39.00% 

  
7.96 1.49 22.97% 

 Business Development Initiatives - 8.95 8.95 
 

3.00% 
  

(8.95) -100.00% -2.83% 
     African Natural Resource Management 

Center - 1.00 1.00 
 

0.34% 
  

(1.00) -100.00% -0.32% 
     TOTAL REFERENCE BUDGET 298.26 316.14 17.88 6.00% 6.00% 

 
331.02 14.88 4.71% 4.71% 

 
334.51 3.50 1.06% 1.06% 
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2013 Original 

 
2014 Proposed Budget  

  Staff 
Costs 

Workload Overhead Total  Staff Costs Workload Overhead Total Increase 
(amount) 

Increase 
(%) 

COMPLEXES BUDGET            
Regional & Country Programmes (ORVP) 27.68 5.62 19.26 52.56  30.22 3.87 18.47 52.57 0.01 0% 

 
Regional Departments 13.96 1.73 3.03 18.72  10.44 1.30 1.86 13.60 (5.13) -27% 

 
Field Offices 6.67 2.23 13.55 22.45  11.73 0.87 14.86 27.46 5.01 22% 

 
Procurement and Fiduciary Services (ORPF) 5.99 0.53 1.54 8.07  6.27 0.69 1.00 7.96 (0.11) -1% 

 
Fragile States (ORFS) 1.05 1.13 1.13 3.32  1.79 1.01 0.76 3.55 0.23 7% 

Sector Operations (OSVP) 22.30 5.92 6.07 34.29  24.11 6.25 5.88 36.24 1.96 6% 
Infrastructure, PS & Regional Integration (OIVP) 21.40 10.41 5.63 37.43  22.81 9.76 4.69 37.27 (0.17) 0% 
Knowledge Management & Research (ECON) 7.06 2.71 5.70 15.46  7.50 2.37 5.76 15.63 0.16 1% 
Financial Management (FNVP) 16.04 1.86 7.18 25.08  16.60 1.13 6.72 24.45 (0.63) -3% 
Corporate Services (CSVP) 18.66 2.08 5.30 26.04  20.70 2.72 6.48 29.90 3.87 15% 
Chief Operating Officer (COO) 11.10 4.01 6.04 21.14  11.77 3.27 6.97 22.01 0.86 4% 
General Secretariat (SEGL) 6.84 1.02 1.82 9.69  7.09 1.60 2.25 10.94 1.25 13% 
Institutional Governance & Corporate Management (UPRST) 12.59 3.25 3.72 19.56  13.66 4.64 3.94 22.24 2.68 14% 

 
Presidency & SAPR 1.68 0.64 0.55 2.86  1.68 0.52 0.60 2.80 (0.06) -2% 

 
Communication Unit (CERD) 1.65 0.60 0.53 2.78  1.66 0.48 0.42 2.56 (0.23) -8% 

 
Security Unit (SECU) 1.42 0.54 0.62 2.58  1.49 0.62 0.42 2.53 (0.05) -2% 

 
Integrity & Anti-Corruption (IACD) 1.64 0.19 0.42 2.26  1.97 0.52 0.62 3.12 0.86 38% 

 
Legal & Advisory Services (GECL) 4.38 1.09 1.22 6.69  4.53 1.28 1.26 7.06 0.37 6% 

 
Office of the Auditor General (OAGL) 1.82 0.18 0.38 2.38  1.71 0.19 0.38 2.29 (0.09) -4% 

 
Group Chief Risk Officer 0 0 0 0  0.22 0.40 0.12 0.75 0.75 0 

 
Special Envoy for Gender 0 0 0 0  0.39 0.64 0.11 1.13 1.13 0 

Special Allocation 28.66 0 1.92 30.58  28.54 7.95 2.89 39.38 8.80 29% 

 
YP program 4.67 0 1.92 6.59  4.77 0 1.89 6.66 0.07 1% 

 
Salary Adjustment 2.73 0 0 2.73  1.65 0 0 1.65 (1.08) -39% 

 
Staff Retirement Plan 21.26 0 0 21.26  22.12 0 0 22.12 0.86 4% 

 Business Development Initiatives 0 0 0 0  0 7.95 1.00 8.95 8.95 0% 
Total Complexes Budget 172.32 36.87 62.64 271.83  182.99 43.57 64.06 290.62 18.79 7% 
BOARDS and URBD            

 
Boards of Governors 0 0 5.69 5.69  0 0 5.47 5.47 (0.22) -4% 

 
Boards of Directors 9.38 1.22 1.69 12.29  9.22 1.26 0.51 10.99 (1.30) -11% 

 
Operation Evaluation (OPEV) 2.83 3.09 0.83 6.75  3.01 3.46 0.76 7.24 0.48 7% 

 
Compliance Review and Mediation (CRMU) 0.49 0.17 0.57 1.23  0.56 0.41 0.29 1.26 0.03 3% 

 
Tribunal 0.24 0.17 0.06 0.47  0.25 0.26 0.06 0.57 0.10 21% 

Total BOARDS and URBD 12.93 4.65 8.85 26.43  13.04 5.39 7.09 25.52 (0.91) -3% 
GRAND TOTAL 185.25 41.53 71.48 298.26  196.02 48.96 71.16 316.14 17.88 6% 

“Workload” includes Mission, Consultant & STS 
“Staff costs” includes Salary and Benefits 
“Overhead” includes all costs other than “Workload” & “Staff costs”. These costs (Office rent, repair & maintenance, etc.) are distributed among the Organizational Units. 
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2014 Original 

 
2015 Proposed Budget  

  Staff 
Costs 

Workload Overhead Total  Staff Costs Workload Overhead Total Increase 
(amount) 

Increase 
(%) 

COMPLEXES BUDGET            
Regional & Country Programmes (ORVP) 30.22 3.87 18.47 52.57  30.26 3.32 19.33 52.92 0.35 1% 

 
Regional Departments 10.44 1.30 1.86 13.60  10.45 0.65 1.80 12.91 (0.69) -5% 

 
Field Offices 11.73 0.87 14.86 27.46  11.74 1.27 16.04 29.04 1.58 6% 

 
Procurement and Fiduciary Services (ORPF) 6.27 0.69 1.00 7.96  6.28 0.55 0.93 7.76 (0.21) -3% 

 
Fragile States (ORFS) 1.79 1.01 0.76 3.55  1.79 0.85 0.57 3.22 (0.34) -10% 

Sector Operations (OSVP) 24.11 6.25 5.88 36.24  24.14 8.09 4.97 37.20 0.96 3% 
Infrastructure, PS & Regional Integration (OIVP) 22.81 9.76 4.69 37.27  22.84 11.93 4.64 39.41 2.14 6% 
Knowledge Management & Research (ECON) 7.50 2.37 5.76 15.63  7.51 2.75 7.11 17.37 1.74 11% 
Financial Management (FNVP) 16.60 1.13 6.72 24.45  16.62 0.81 7.63 25.06 0.61 3% 
Corporate Services (CSVP) 20.70 2.72 6.48 29.90  20.73 1.76 8.92 31.41 1.51 5% 
Chief Operating Officer (COO) 11.77 3.27 6.97 22.01  11.78 3.55 5.28 20.61 (1.40) -6% 
General Secretariat (SEGL) 7.09 1.60 2.25 10.94  7.10 0.41 1.86 9.36 (1.57) -14% 
Institutional Governance & Corporate Management (UPRST) 13.66 4.64 3.94 22.24  13.68 3.93 4.38 21.99 (0.25) -1% 

 
Presidency & SAPR 1.68 0.52 0.60 2.80  1.69 0.62 0.51 2.82 0.02 1% 

 
Communication Unit (CERD) 1.66 0.48 0.42 2.56  1.67 0.44 1.14 3.25 0.69 27% 

 
Security Unit (SECU) 1.49 0.62 0.42 2.53  1.49 0.61 0.39 2.49 (0.04) -2% 

 
Integrity & Anti-Corruption (IACD) 1.97 0.52 0.62 3.12  1.98 0.50 0.59 3.07 (0.04) -1% 

 
Legal & Advisory Services (GECL) 4.53 1.28 1.26 7.06  4.53 0.51 1.19 6.23 (0.83) -12% 

 
Office of the Auditor General (OAGL) 1.71 0.19 0.38 2.29  1.72 0.19 0.35 2.26 (0.03) -1% 

 
Group Chief Risk Officer 0.22 0.40 0.12 0.75  0.22 0.40 0.12 0.75 (0.00) 0% 

 
Special Envoy for Gender 0.39 0.64 0.11 1.13  0.39 0.65 0.09 1.13 (0.01) -1% 

Special Allocation 28.54 7.95 2.89 39.38  47.35 - 2.20 49.55 10.18 26% 

 
YP program 4.77 - 1.89 6.66  4.78 - 2.20 6.98 0.31 5% 

 
Salary Adjustment 1.65 - - 1.65  2.46 - - 20.46 18.81 1140% 

 
Staff Retirement Plan 22.12 - - 22.12  22.12 - - 22.12 - 0% 

 Business Development Initiatives - 7.95 1.00 8.95  - - - - (8.95) -100% 
Total Complexes Budget 182.99 43.57 64.06 290.62  202.00 36.55 66.33 304.89 14.27 5% 
BOARDS and URBD            

 
Boards of Governors - - 5.47 5.47  - - 6.21 6.21 0.74 14% 

 
Boards of Directors 9.22 1.26 0.51 10.99  9.23 1.24 0.52 10.99 0.01 0% 

 
Operation Evaluation (OPEV) 3.01 3.46 0.76 7.24  3.02 0.52 0.69 7.22 (0.02) 0% 

 
Compliance Review and Mediation (CRMU) 0.56 0.41 0.29 1.26  0.56 0.31 0.28 1.14 (0.12) -9% 

 
Tribunal 0.25 0.26 0.06 0.57  0.25 0.26 0.05 0.57 (0.00) 0% 

Total BOARDS and URBD 13.04 5.39 7.09 25.52  13.05 5.33 7.75 26.13 0.61 2% 
GRAND TOTAL 196.02 48.96 71.16 316.14  215.06 41.88 74.08 331.02 14.88 5% 

“Workload” includes Mission, Consultant & STS. 
“Staff costs” includes Salary and Benefits. 
“Overhead” includes all costs other than “Workload” & “Staff costs”. These costs (Office rent, repair & maintenance, etc.) are distributed among the Organizational Units. 

  



ANNEX 11: 2014-2016 Proposed Administrative Budget and  
Budget for the Return to Headquarters 

 
(UA million) 

3/3 

  
2015 Original 

 
2016 Proposed Budget  

  Staff 
Costs 

Workload Overhead Total  Staff Costs Workload Overhead Total Increase 
(amount) 

Increase 
(%) 

COMPLEXES BUDGET            
Regional & Country Programmes (ORVP) 30.26 3.32 19.33 52.92  30.26 3.13 20.03 53.42 0.49 1% 

 
Regional Departments 10.45 0.65 1.80 12.91  10.45 0.66 1.98 13.09 0.18 1% 

 
Field Offices 11.74 1.27 16.04 29.04  11.74 1.17 16.74 29.65 0.60 2% 

 
Procurement and Fiduciary Services (ORPF) 6.28 0.55 0.93 7.76  6.28 0.80 0.95 8.03 0.27 3% 

 
Fragile States (ORFS) 1.79 0.85 0.57 3.22  1.79 0.50 0.36 2.66 (0.56) -17% 

 
Policy and compliance (ORPC) 10.45 0.65 1.80 12.91  10.45 0.66 1.98 13.09 0.18 1% 

Sector Operations (OSVP) 24.14 8.09 4.97 37.20  24.14 8.50 5.50 38.14 0.94 3% 
Infrastructure, PS & Regional Integration (OIVP) 22.84 11.93 4.64 39.41  22.84 9.94 4.97 37.75 (1.66) -4% 
Knowledge Management & Research (ECON) 7.51 2.75 7.11 17.37  7.51 3.62 6.08 17.21 (0.16) -1% 
Financial Management (FNVP) 16.62 0.81 7.63 25.06  16.62 1.27 7.57 25.45 0.4 2% 
Corporate Services (CSVP) 20.73 1.76 8.92 31.41  20.73 1.53 12.20 34.46 3.05 10% 
Chief Operating Officer (COO) 11.78 3.55 5.28 20.61  11.78 2.31 6.25 20.35 (0.27) -1% 
General Secretariat (SEGL) 7.10 0.41 1.86 9.36  7.10 1.17 1.85 10.12 0.75 8% 
Institutional Governance & Corporate Management (UPRST) 13.68 3.93 4.38 21.99  13.68 3.72 3.82 21.22 (0.78) -4% 

 
Presidency & SAPR 1.69 0.62 0.51 2.82  1.69 0.89 0.80 3.38 0.56 20% 

 
Communication Unit (CERD) 1.67 0.44 1.14 3.25  1.67 0.27 0.43 2.37 (0.88) -27% 

 
Security Unit (SECU) 1.49 0.61 0.39 2.49  1.49 0.40 0.40 2.28 (0.21) -8% 

 
Integrity & Anti-Corruption (IACD) 1.98 0.50 0.59 3.07  1.98 0.38 0.54 2.89 (0.18) -6% 

 
Legal & Advisory Services (GECL) 4.53 0.51 1.19 6.23  4.53 0.98 1.14 6.65 0.42 7% 

 
Office of the Auditor General (OAGL) 1.72 0.19 0.35 2.26  1.72 0.18 0.35 2.25 (0.0)1 0% 

 
Group Chief Risk Officer 0.22 0.40 0.12 0.75  0.22 0.40 0.12 0.75 0.00 0% 

 
Special Envoy for Gender 0.39 0.65 0.09 1.13  0.39 0.21 0.04 0.64 (0.49) -43% 

Special Allocation 47.35 - 2.20 49.55  47.35 - 2.39 49.74 0.19 0% 

 
YP program 4.78 - 2.20 6.98  4.78 - 2.39 7.16 0.19 3% 

 
Salary Adjustment 20.46 - - 20.46  20.46 - - 20.46 - 0% 

 
Staff Retirement Plan 22.12 - - 22.12  22.12 - - 22.12 - 0% 

 Business Development Initiatives - - - -  - - - - - - 
Total Complexes Budget 202.00 36.55 66.33 304.89  202.00 35.18 70.66 307.85 2.96 1% 
BOARDS and URBD            

 
Boards of Governors - - 6.21 6.21  - - 6.79 6.79 0.59 9% 

 
Boards of Directors 9.23 1.24 0.52 10.99  9.23 1.21 0.56 11.01 0.01 0% 

 
Operation Evaluation (OPEV) 3.02 3.52 0.69 7.22  3.02 3.47 0.70 7.19 (0.03) 0% 

 
Compliance Review and Mediation (CRMU) 0.56 0.31 0.28 1.14  0.56 0.28 0.27 1.11 (0.03) -3% 

 
Tribunal 0.25 0.26 0.05 0.57  0.25 0.24 0.08 0.57 0.00 0% 

Total BOARDS and URBD 13.05 5.33 7.75 26.13  13.05 5.20 8.41 26.66 0.53 2% 
GRAND TOTAL 215.06 41.88 74.08 331.02  215.06 40.38 79.07 334.51 3.50 1% 

“Workload” includes Mission, Consultant & STS 
“Staff costs” includes Salary and Benefits 
“Overhead” includes all costs other than “Workload” & “Staff costs”. These costs (Office rent, repair & maintenance, etc.) are distributed among the Organizational Units.
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Year 

Item 2013 2014 2015 
2016 

Total PBD Administrative Budget 298.26 316.14 331.02 334.51 

Total Administrative Budget for the Return 22.41 58.62 6.65 - 

Total 1 320.67 374.76 337.67 334.51 

     
Total PBD Capital Budget 59.39 10.34 1.22 0.91 

Total Capital Budget for Abidjan 27.51 1.96 0.21 - 

Total 2  86.9 12.3 1.43 0.91 

     
Grand Total 407.57 387.06 339.1 335.42 
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Original Budget (in UA million) 

Item 2009 2010 2011 2012 2013 2014 
Workload 2.42 2.54 2.69 2.10 2.58 1.97 

Missions 2.18 1.84 2.00 1.72 1.53 0.59 
Consultancy 0.24 0.69 0.68 0.38 1.01 1.36 
STS - 0.01 0.02 - 0.05 0.02 

General Expenses 9.95 10.82 10.66 16.59 15.11 15.55 
o/w 

    
  

Staff Training 1.28 1.18 0.72 0.60 1.04 0.23 
Accommodation & Office Occupancy 3.86 4.11 4.32 5.04 5.60 7.05 
Equipment Rental, Repairs & Maintenance 0.67 0.76 0.91 0.60 0.70 1.01 
Communication Expenses (including Satellite 

costs) 1.52 1.28 1.78 2.12 2.13 2.80 
Salaries & Benefits 26.51 24.82 28.64 33.84 39.46 45.33 

FO based Staff1 26.51 24.82 26.31 31.55 37.58 43.36 
TRA based Staff2 - - 2.33 2.29 1.88 1.97 

  
    

  
Total Administrative Budget 38.89 38.18 42.00 52.53 57.16 62.85 
Share of total ADB Administrative Budget 15.37% 14.46% 14.53% 17.96% 19.16% 19.88% 
Share of total Operations Budget3 24.40% 23.56% 23.60% 28.44% 27.15% 28.39% 

     
  

Capital Investment Budget4 
    

  
Section 16 - Office Equipment 0.18 - - 0.93 0.25 - 
Section 17 - Office Furniture 0.42 - 0.53 2.12 0.40 - 
Section 19 - IT & Communication 1.76 0.21 2.06 3.39 0.44 0.30 
Section 20 - Buildings & Civil Works 2.82 8.05 9.76 4.91 9.15 1.05 
Section 23 - Other Projects 0.77 0.64 1.75 0.70 1.30 0.25 

  
    

  
Total Capital Budget 5.95 8.90 14.10 12.05 11.54 1.60 

Share of total ADB Capital Budget 32.08% 30.91% 35.22% 58.50% 21.62% 16.22% 
 
1 FO based staff include staff and positions in the two Regional Resources Centres in Nairobi and Pretoria and 
West Region Department. 
2 TRA-based Staff ► staff whose work programmes include specific Field Offices' related work, e.g. HR FO 
Compensation Officer, FO Security Coordinator, FO Audit Coordinator, etc. 
3 Operations defined as ORVP, OIVP, OSVP, ECON, and 100% Operational Units outside Operations 
Complexes (OPEV, GECL1, GECL2, OPSC, CRMU, FFMA2, FTRY4, FFCO3, PECOD and ORQR). 
4 Capital investment figures represent the annual approvals. 
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Key Performance Indicators (KPIs) 

Level of funding to 
be brought 

forward in 2014  
 

New untied trust 
funds Mobilized 

(bilateral + 
multilateral) 

Resources expected to be 
available during the 2014-16 
financial year (Projection) 

 
2014 2015 2016 2014 2015 2016 

Untied multi-donor thematic trust 
funds 110 87 88 88 197 231.00 244.24 

Untied bilateral trust funds 20 3 2 2 23 17 12 
Total 130 90 90 90 220 248 256 
* Trust Funds Resources Annual 
Allocation  77 91.76 102.50 

**Bank's 
Activities 
funded by 

TF 
Resources 

Technical Assistance 
personnel assigned to the 
Bank 

 

2.20 2.48 2.56 

Projects, studies and 
other technical assistance 
activities related to the 
administration or 
operations of the Bank 

7.33 8.27 8.54 

Training and other 
institutional building 
activities. 

14.67 16.53 17.08 

*** 
RMCs 
funded 
Activities 
by Trust 
Funds 
Resources 

Projects, studies and 
other technical assistance 
activities to be carried 
out in, or for the benefits 
of, regional member 
countries of the Bank and 
regional and sub-regional 
institutions 

 49.13 55.39 57.23 

* TF Annual Allocation = 35% of Resource Available for commitment in 2014, 37% in 2015 and 40% in 2016 
**Bank's Activities= 1/3 of TF Annual Allocation 
*** RMCs Activities = 2/3 of TF Annual Allocation 
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Table 15A: Proposed Capital Budget by Type of Investment 
(UA thousand) 

 

Investment Type 

2013 Budget Proposed Budgets 
Total 

Propose
d Budget 

2014 Proposed Budget by location 

Approve
d Revised 2014 2015 2016 2014-

2016 TRA HQ FO ERO IT 

(a) (b) (c ) (d) (e) (f)=(c)+(
d)+(e) (g ) (h) ( i) (j ) (k) 

Office Equipment 690 690 - - - - - - - - - 

Office Furniture 400 400 - - - - - - - - - 

IT & 
Communications 8,182 8,182 2,670 920 670 4,260 - - - - 2,670 

Buildings and Civil 
Works 42,793 42,793 6,825 - - 6,825 - 5,775 1,050 - - 

Other Projects 1,320 1,320 845 295 245 1,385 10 - 250 585 - 

Total 53,385 53,385 10,340 1,215 915 12,470 10 5,775 1,300 585 2,670 

       0.10% 55.85% 12.57% 5.66% 25.82% 
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Table 15B: Overall Proposed Capital Investment Program for 2014-2016 (Amounts in UA) 

 
Project Name Location 2013 

Approved 
Budget 

Total 
Estimated Cost 

2014 Proposal 2015 
Projection 

2016 
Projection 

Total Proposed 
2014 – 2016 

 
Project Cost Estimates***  

  
1,485,000 

 
21,935,000 

 
11,840,000 

 
1,215,000 

 
915,000 

 
13,970,000 

 
      

 
Section 19: IT & Communications Equipment 

 

 
685,000 

 
7,590,000 

 
4,170,000 

 
920,000 

 
670,000 

 
5,760,000 

   
     

101135 - FFMA3 Risk Reporting Tools IT - Bankwide 100,000 160,000 40,000 - - 40,000 
101136 - FFMA3 NumeriX Credit Valuation IT - Bankwide 150,000 400,000 100,000 - - 100,000 
101137 - FFMA3  Market Risk Monitoring IT - Bankwide 100,000 400,000 90,000 - - 90,000 
101138 - FFMA Upgrade of Risk Analysis IT - Bankwide 140,000 620,000 80,000 - - 80,000 
101139 - FFMA3 - Night batch scheduler IT - Bankwide 20,000 90,000 20,000 - - 20,000 
101140 - FFMA2- Integrated Risk Assessment IT - Bankwide 60,000 300,000 60,000 - - 60,000 
101141 - FFMA2 - Portfolio Risk Monitor IT - Bankwide 35,000 105,000 35,000 - - 35,000 
101142 - FFMA2 - Financial Analyzer System IT - Bankwide 40,000 120,000 40,000 - - 40,000 
101143 - FFMA2 - Sector Dataming System IT - Bankwide 40,000 140,000 40,000 - - 40,000 
1N0158 - Deployment of IT Equipment IT - Bankwide - 1,200,000 400,000 400,000 400,000 1,200,000 
1N0159 - ITSM- Phase II Plus ISO 20000 
Certification  IT - Bankwide - 1,300,000 1,000,000 200,000 100,000 1,300,000 
1N0160 - Unified Communications Expansion - 
Lync  Deployment  IT - Bankwide - 450,000 300,000 100,000 50,000 450,000 
1N0161 - IACD & ETHICS OFFICE Software IT - Bankwide - 255,000 165,000 70,000 20,000 255,000 
1N0162 - ICT Provision for Field Office Expansion IT - Bankwide - 550,000 300,000 150,000 100,000 550,000 
1N0163 - CIMM0 -  Management Action Record 
Mechanism (MARM) IT - Bankwide - 320,000 320,000 - - 320,000 

1N0164 - CIMM0 - Financial  Projections system IT - Bankwide - 300,000 300,000 - - 300,000 
1N0165 - CIMM0 - Enhancing Treasury Risk 
Pricing System -  Numerix FI   IT - Bankwide - 80,000 80,000 - - 80,000 
1N0166 - CIMM0 - Mobiles Devices  Management 
(MAM) Solution IT - Bankwide - 200,000 200,000 - - 200,000 
1N0167 - CIMM0 - Mobile Devices Security 
Systems IT - Bankwide - 100,000 100,000 - - 100,000 
1N0168 - CIMM0 - IT Security Incident Mgt 
Systems IT - Bankwide - 80,000 80,000 - - 80,000 
1N0169 - CIMM0 - IT Vulnerability Mgt Systems 
Upgrade IT - Bankwide - 70,000 70,000 - - 70,000 
1N0170 - CIMM0 - Intrusion Management IT - Bankwide - 90,000 90,000 - - 90,000 
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Project Name Location 2013 
Approved 

Budget 

Total 
Estimated Cost 

2014 Proposal 2015 
Projection 

2016 
Projection 

Total Proposed 
2014 – 2016 

Systems 
1N0171 - CIMM0 - Configuration Secu Mgt 
Systems IT - Bankwide - 60,000 60,000 - - 60,000 
1N0172 - CIMM0 - Data Protection Systems IT - Bankwide - 150,000 150,000 - - 150,000 
1N0173 - CIMM0 - Information Security Tools IT - Bankwide - 50,000 50,000 - - 50,000 
        

Section 20: Building and Civil Works   
 

800,000 
 

12,960,000 
6,825,000 - -  

6,825,000 
101114 - CGSP1-FO Outfitting expansion FO 800,000 2,900,000 700,000 -  700,000 
101154 - CGSP1 - FO Outfitting South Sudan FO - 610,000 350,000 -  350,000 
1N0172 - CGSP1-HQ extension ground floor HQ - 9,450,000 5,775,000 - - 5,775,000 
        

Section 23: Other Projects   
-  

1,385,000 
845,000 295,000 245,000  

1,385,000 
101051-TRA Security Systems & Equipment TRA - 10,000 10,000 - - 10,000 
1N0142- HQ Security Systems & Equipment HQ - 100,000 

 
50,000 50,000 100,000 

1N0144-External Offices Secu Systems & 
Equipment ERO - 675,000 475,000 125,000 75,000 675,000 
1N0145-Fragile States Security Systems & 
Equipment FO - 250,000 250,000 

  
250,000 

1N0147- HQ Fire Safety Systems & Equipment HQ - 20,000 
 

10,000 10,000 20,000 
1N0148-External Offices Fire Safety Systems & 
Equipment ERO - 330,000 110,000 110,000 110,000 330,000 
        
Total Capital Project Costs for 2014 11,840,000    
Less: budgetary resources from Restructuring of IT Projects (Reallocations) 1,500,000 
Proposed Capital Budget (reallocations) 10,340,000 

 
 
***See reconciliation between Project Costs and the Proposed 2014 budget at the end of this Table (14B)  
 



ANNEX 15: 2014-2016 Proposed Capital Budget 

4/6 

 
Table 15C: New Information Technology Projects Requiring New Budgetary Appropriation  

(Amounts in UA) 
 

Project Name Total 
Estimated 

Cost  

Proposed 
Budget 2014 

Projection 
2015 

Projection 
2016 

 Key Project Objective(s) 

Unified Communications 
Expansion- Lync Deployment  

450,000 300,000 100,000 50,000 The project will facilitate Bank-wide unified communications, providing infrastructure to 
enable instant messaging, voice and video/Web conferencing both within the organization 
and externally. 

ITSM- Phase II Plus ISO 
20000 Certification  

1,300,000 1,000,000 200,000 100,000 The project will improve the IT Service Management (ITSM) by putting in place processes, 
service management tools and governance systems that will eventually pave way for 
certification (ISO 20000 STANDARD) 

 
Equipment deployment  1,200,000 400,000 400,000 400,000 The objective is to replace obsolete IT equipment as the Bank returns to HQ. Obsolete and 

some unwarranted IT equipment will not be shipped to Abidjan. 
IACD & SIEO Special 
Software and Equipment 

255,000 165,000 70,000 20,000 The project will enhance the IACD’s investigative processes by providing systems for 
ensuring the integrity and confidentiality of its case data, departmental work and products. 
The project includes: implementation of a secure and resilient network environment, an 
electronic document and records management initiative and enhanced data processing and 
electronic evidence handling capabilities.  
 
For Staff Integrity and Ethics Office (SIEO), the IT investments will include: the safeguard 
of sensitive investigative materials and all SIEO work products and sensitive data (e.g. 
recorded allegations, whistle blower information). Thus the project will provide for a 
secured communication environment and infrastructure needs for SIEO mainly at CCIA 
offices in Abidjan. 

ICT Provisioning for Field 
Offices  

550,000 300,000 150,000 100,000 The project will provide for ICT Equipment (Hardware and Software) to support the 
Bank’s decentralization business model. Of particular importance are issues of the AfDB 
Backbone, including IT Connectivity. 

Total 3,755,000 2,165,000 920,000 670,000  
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Table 15D: On-going IT Projects requiring Budgetary Appropriations in 2014 

(Amounts in UA) 
 

Project Name 
Total 

Estimated 
Cost 

Proposed 
Budget 2014 

Projection 
2015 

Projection 
2016 Project Status as of 31 October 2013 

1011136 - NumeriX Credit Valuation 300,000 100,000 
 

- 
 

 
- 
 

The module was acquired towards the end of 2012. Implementation started in Jan 
2013 with Numerix as the consulting firm. Progress is according to plan. 

101135 - Risk Reporting Tools 98,376 40,000 
 

- 
 

 
- 
 

The project is making good progress. A consultant has been hired to enhance the risk 
reporting framework. 

101137 - NumeriX Market Risk Monitoring 310000 90,000 
 

- 
 

 
- 
 

The module was acquired towards the end of 2012 and preparatory work has been 
taking place in 2013. Project implementation will commence in 2014 

101138 - Upgrade of Risk Analysis Tools 540,000 80,000 
 

- 
 

 
- 
 

The project is for the enhancement and acquisition of new products relating to 
Summit tools. These upgrades and improvements to the current system take into 
account emerging issues in financial markets in order to better manage the Bank 
Treasury Portfolio. Phase I of the technical upgrade has since been completed. Phase 
II User acceptance tests are underway and relate to a recent release of SUMMIT. 

101139 - Night batch scheduler 70,000 20,000 
 

- 
 

 
- 
 

Implementation has been completed. User Training as well as an upgrade to take into 
account new requirements are planned for 2014 

101140 - Integrated Risk Assessment 200,000 60,000 
 

- 
 

 
- 
 

The requested budget represents the remaining amount to be paid to the Solution 
provider after the final User Acceptance Test; payments will be made in 2014 

101141 -  Portfolio Risk Monitor 240,000 35,000 
 

- 
 

 
- 
 

This project is for the acquisition of an additional module related to the Integrated 
Platform. Technical Proposal was received from the Solution provider which is 
expected to result into amendment of contract to pave way for implementation of 
revised requirements in 2014. 

101142 - Financial Analyzer System 80,000 40,000 
 

- 
 

 
- 
 

The technical evaluation and the subsequent financial assessment of the bids are 
scheduled for completion before year-end. Implementation will commence in 2014 

1011143 - Sector Dataming System 100,000 40,000 
 

- 
 

 
- 
 

The Bidding process was launched in  October 2013. The Technical evaluation and 
the subsequent Financial evaluation to award contract are expected to be completed 
by 31 December 2013. 

Total 
 

1,628,376 
 

505,000* 
 

- 
 

 
- 
 

 

*These are on-going IT projects, so there had been previous approvals for part of  the costs. Only the balance is being requested.  
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Table 15E: New IT Projects to be Financed through Project Restructuring  and Resource Deployment(Amounts in UA) 
 

 
Project Name 

Total 
Estimated 

Cost 

Proposed 
Budget 2014 

 
Projection 

2015 

 
Projection 

2016 

 
Key Project Objectives or Outcomes 

MARM - Management Action Record 
Mechanism 

320,000 320,000 - - The project is for development and implementation of a system for tracking and 
monitoring actions taken by management to implement OPEV evaluation 
recommendations  

 
Financial  Projections system 

300,000  
300,000 

- - The project will enable the Bank to adequately project its financial statements and key 
prudential ratios based on assumptions on its lending programme, disbursements, 
investments income and administrative expenses, among others. The project will also 
respond to auditors’ comments on the need to eliminate the extensive manual processing 
of the current excel based system which results into major operational risks. 

Enhancing Treasury Risk Pricing System-
 Numerix FI   

80,000 80,000 - - Numerix FI enhances the valuation of structured products traded by the Bank and the 
requested budget will assist the Bank to enhance risk systems in order to effectively 
handle the evolving complexities of the analytical processes (optimization of capital 
Subscriptions  modeling, improvement of derivatives pricing and risk management, etc.)  

Mobiles Devices  Management (MAM) 
Solution 

200,000 200,000 - - To acquire, implement and maintain an end to end mobile device management solution for 
the Bank to monitor and control software distribution, optimize costs as well as secure, 
configure and diagnose the mobile computing infrastructure 

Mobile Devices Security Systems 100,000 100,000 - - This project will provide the means for ensuring the logical security of the Bank’s mobile 
devices, recognizing that their increased use and success make them new targets for 
hackers. 

IT Security Incident Mgt Systems 80,000 80,000 - - Project will replace the obsolete security event management system with a more efficient 
and up to date system, for the Bank to be more proactive in terms of incident 
management. 

IT Vulnerability Mgt Systems Upgrade 70,000 70,000 - - This project will replace the current Bank’s IT vulnerability system which is near the end 
of its useful life. It will help identify the existing technical vulnerabilities on the Bank’s 
systems for proactive remedial action. 

Intrusion Management Systems 90,000 90,000 - - Being able to prevent and detect attacks is key for ensuring the security of the Bank’s 
systems. This project will replace the obsolete existing security monitoring and response 
systems which have reached the end of their useful life. 

Configuration Security Mgt Systems 60,000 60,000 - - This project will provide means for controlling and monitoring changes that occur to the 
configurations of the Bank’s key IT systems and to ensure that these configurations 
comply with adopted standards. 

Data Protection Systems 150,000 150,000 - - This project will put in place the technical framework for protecting the Bank’s IT assets 
using various technologies such as encryption technologies. It will also help to control or 
prevent disclosure of some data in compliance with the Bank’s Disclosure and Access to 
Information Policy. 

Information Security Tools 50,000 50,000 - - The project will provide for equipment/tools for technical security investigations, 
controls/ responses. 

Total 1,500,000 1,500,000 - -  
 


