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Executive Summary

In April 2012 Angola celebrated the tenth anniversary 
of the peace agreement that brought its devastating 
27-year civil war to an end and inaugurated a period 
of rapid and sustained economic growth driven by oil 
production and exports. With an annual GDP growth 
rate of over 11.6% over the past decade, Angola ranks 
as one of the fastest growing economies in the world.

Much of this growth is directly attributable to the devel-
opment of the oil and gas sector. Angola has emerged 
as Sub-Saharan Africa’s second largest oil producer after 
Nigeria, producing approximately 1.7 million barrels per 
day in 2011. Moreover, the deep/ultra-deep Kwanza Basin, 
previously unlicensed, is regarded as one of the world’s 
richest untapped reservoirs of crude with the potential to 
significantly increase Angola’s production capacity. With 
several new discoveries by foreign companies involved 
in prospecting o# Angola’s shores, the outlook for the 
sector remains positive and the inventory of oil reserves 
is likely to be revised upwards in future. Angola also 
has the second largest natural gas reserves in Africa 
(297 billion cubic meters). The Liquefied Natural Gas 
(LNG) plant in Soyo, Northern Angola, is at the centre 
of the country’s e#orts to commercialize and develop 
its natural gas resources.

The diamond industry is Angola’s second largest export 
commodity after oil. However other minerals such as 
gold, barite, iron, copper, cobalt, granite and marble are 
also abundant. The move to diversify Angola’s mining 
base away from diamonds is already underway driven 
by improvements in rail and road networks and vital 
changes to the mining law that confer greater protection 
to investors.

While Angola’s economy remains heavily dependent on 
oil, gas and mineral resources, rapid growth has paved the 

way for fiscal expansion and an outward shift in domestic 
demand that is propelling other sectors of the economy.

An important development has been the deepening and 
broadening of the Angolan financial system. Credit to the 
private sector has increased and the banking penetration 
rate has improved. The standard ratio of total loans over 
GDP, which stood 5% in 2003, was 22% in 2011. However, 
there is no stock market, the money market has very 
few tradable instruments, penetration of microfinance 
institutions remains low and regional disparities remain 
high. Further progress will require improving the lending 
environment and encouraging banks and non-banks to 
expand financing to the private sector. Enhancing the 
capacity of the financial sector to intermediate funds into 
productive investment will be crucial for driving non-oil 
growth in the private sector.

With an annual GDP growth 
rate of over 11.6% over the 
past decade, Angola ranks 
as one of the fastest growing 
economies in the world.

The insurance sector has also shown strong growth, par-
ticularly in the non-life segment. The Angolan insurance 
market is today the sixth largest in Africa. However, the 
lack of a local capital market constrains the development 
of the pension fund sector.

Angola has the third largest domestic market for alcoholic 
beverages in Sub-Saharan Africa after South Africa and 
Nigeria. Cuca, the largest Angolan beer manufacturer—
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partly owned by French beverages giant Group BGI 
(Castel)—has achieved huge success and expanded opera-
tions in the last few years. Still the market is undersupplied 
and the gap is filled by imports. Refriango, an Angolan 
beverage company that began production in 2005, has 
conquered the local market, boasting a rich portfolio of 
recognizable brands; the company is pursuing regional 
and international expansion.

Although the war severely damaged Angola’s fixed line 
telephone network, technological advancements in the 
mobile sphere have led to a significant improvement in 
access to telecommunication services across the country. 
Angola has today one of the largest mobile telecoms 
markets in Sub Saharan Africa with close to 13 million 
mobile phone subscribers. However, despite sector reforms 
the actual level of competition in the market remains low.

The construction sector provides a very important 
contribution to the domestic economy and has steadily 
increased its share of GDP from 3.5% in 2003 to an 
estimated 8.9% in 2012. The sector was hard hit by the gov-
ernment’s payment arrears in 2009/10 but the financing 
provided through the IMF Stand-By Agreement, combined 
with the recovery of oil prices, allowed for all arrears to 
be paid by the end of 2011. Massive investments in the 
rehabilitation and expansion of roads, railways, ports and 
airports are transforming the country’s infrastructure and 
exerting a positive e#ect on%private-sector productivity.

However, energy supply remains a significant problem 
for households and firms alike. Despite substantial invest-
ments in the power sector, productive capacity is still 
woefully lagging behind demand and constitutes one of 
the biggest barriers to expansion and diversification of 
private sector activity. Two-thirds of Angolan businesses 
are estimated to rely on their own generators, which 
greatly increases production costs. High operating costs 
hurt the competitiveness of Angolan companies and 
delay the development of local industry.

Agriculture has long been the sleeping giant of Angola’s 
economy. Angola has plentiful agricultural land, a favorable 
climate and, unlike most other countries in Sub-Saharan 
Africa, abundant water resources. Nevertheless, Angola 
is a net importer of food. Various initiatives from both 
the public as well as the private sector aim to revitalize 
agricultural production and today agriculture is one of 
the country’s fastest growing sectors. Demand for more, 

better and more diversified supplies from local producers 
will also increase as companies seek to source an increas-
ing proportion of their raw materials from the domestic 
market. The sector is also benefiting from sustained 
growth in the per capita income level of the population, 
infrastructure improvements, the surge of distribution 
centres and the growing presence of large agro/industrial 
groups. The agriculture sector is a strategic priority for 
the government as it is expected to play a key role in 
reducing costly food imports and boosting employment 
in the coming years.

While informal trade remains ubiquitous in the country, 
there has also been strong growth in the formal retail 
sector. The past decade has witnessed the appearance 
of numerous organized retailers with the development 
of several ‘mass’ hypermarkets. Changes in consumer 
profile and demographics, increasing urbanization, 
improvements in infrastructure, and an increase in the 
number of international brands available in the Angolan 
market are driving developments in this space.

While Angola’s economy 
remains heavily depend-
ent on oil, gas and mineral 
resources, rapid growth has 
paved the way for fiscal 
expansion and an outward 
shift in domestic demand 
that is propelling other sec-
tors of the economy.

The Tourism and Hospitality sector presents exciting 
prospects. The supply of hotels in Luanda has improved 
in recent years but there is still no internationally-branded 
hotel in Luanda. Hotels in Luanda cater mostly to business 
travelers as international tourism is still constrained by 
immigration controls and high prices. However, internal 
tourism, by locals and expat residents, is flourishing. The 
hospitality industry is also less developed out of Luanda, 
with potential investment opportunities.
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Angola has made great progress in the decade since 
the end of the war. While the country has no doubt 
benefited from favorable conditions in global commodity 
markets, mineral resource exploitation is only part of 
the story. Angola’s exceptional economic performance 
in recent years is as much a reflection of the country’s 
improved political and macroeconomic stability as it is 
the consequence of favorable oil prices. And petroleum 
wealth has been strategically invested to promote growth 
in other areas of the economy.

Still, Angola is one of the most unequal societies in the 
world and there is an urgent need to accelerate economic 
diversification and expand employment opportunities in 
the country. The private sector has a pivotal role to play 
in this process. However, it remains notoriously di$cult 
to operate in Angola and the economy remains heavily 
dependent on public investment. Although the Angolan 
Government is actively driving various initiatives designed 
to create a more competitive business environment 
that enhances enterprise development and stimulates 
growth, much remains to be done. The future of Angola 
hinges on the further successful diversification of its 
economic%activity.
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This Angola Private Sector Country Profile (PSCP) pre-
sents an update of the previous PSCP first produced in 
2009 by the consultancy firm Aria Consult. Since the last 
PSCP publication, significant changes have been made 
to the regulatory, administrative and legal frameworks 
a#ecting directly and indirectly the business environment 
in the country and setting the foundation for further 
growth in key economic sectors such as: banking, mining, 
insurance, construction and agriculture. This report 
reflects such changes and presents key information on 
private sector development in Angola.

The report first o#ers a general overview of the country 
with information on the political system, legal system, 
population, economy and information targeted to busi-
ness visitors. It is followed by a comprehensive analysis 
of the business environment presenting major changes 
in regulation, such as the new tax code reform which 
is set to greatly impact on the country’s revenues. Key 
economic sectors are then detailed with insights on their 
developments and investment opportunities. Lastly, 
recommendations for major private sector development 
strategies are o#ered.

The information presented in this study will be valuable 
to Angolan entrepreneurs with vital economic information 
for enterprise creation and for greater job creation for 
the population at large and the youth in particular. It 
provides foreign investors with key information to direct 
investment in the country. It finally builds awareness 
on the African Development Bank’s activities in Angola 
notably following the recent opening of a local o$ce 
in the country.

Data in and on Angola is scarce. The last population 
census took place in 1970 and most population data 
relies on estimates and projections. The next census 
is due to take place in 2013. To provide up-to-date 

information and gather essential data, 30 interviews 
were conducted with all private sector stakeholders 
(government o$cials and agencies, civil society, private 
sector players, academic community, donors agencies, 
foreign embassies). Contributions to this report are grate-
fully acknowledged. In depth desk research was further 
conducted to complete the field study and present an 
updated report on a rapidly changing country.

The information presented in 
this study will be valuable to 
Angolan entrepreneurs with 
vital economic information 
for enterprise creation and 
for greater job creation for 
the population at large and 
the youth in particular.

Country Overview
Introduction
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RECENT HISTORY

Angola gained its independence from Portuguese rule 
in 1975 after a 14 year long anti-colonial war. Soon after, 
the country entered a period of violent on/o# civil war 
that lasted for 27 years and caused a million of deaths 
and more than four million displaced people. April 2012 
marked the country’s first decade of peace and political 
stability.

At independence, the government led by Agostinho 
Neto, first president of the country and leader of the 
Movimento Popular de Libertação de Angola (MPLA) 
fought over supremacy against the two other liberation 
movements: União Nacional para a Independência Total 
de Angola (UNITA) and the Frente Nacional de Libertação 
de Angola (FNLA). The conflict was multi-leveled. It 
opposed UNITA’s rural peasants against the MPLA’s 
urban elites; it was based on di#erent ethnic lines and 
geographical groups; it was also a war involving foreign 
powers – the Soviet Union and Cuba supported the 
pro-Marxist MPLA while the United States, Apartheid 
South Africa and China backed UNITA.

April 2012 marked the coun-
try’s first decade of peace 
and political stability.

In 1992, a first peace attempt was made with the 
introduction of parliamentary elections. The MPLA won 
the elections but the results were contested by Jonas 
Savimbi, leader of UNITA – although the elections were 
deemed free and fair by international observers. The 
country re-entered a period of intense conflict. In 1994, 
the Lusaka Protocol was signed. It attempted to integrate 
and disarm UNITA and build national reconciliation but 
remained unsuccessful. It is only in 2002, at the death of 
Jonas Savimbi, that the conflict was brought to an end, 
the Luena Memorandum of Understanding was celebrated 
and UNITA became a non-armed political party.

POLITICAL SYSTEM

The Republic of Angola is a unitary republic with a multi-
party presidential regime. It is based on the Constitution 
adopted on 5 February 2010. It has o$cially three 
independent branches: executive, legislative and judicial.

The first legislative elections since the end of the war 
took place in 2008; the MPLA achieved a landslide 
victory with 82% of the votes—in a peaceful election 
deemed fair by observers—securing 191 out of 220 seats 
in the National Assembly. President Dos Santos was 
subsequently re-elected as party leader at the MPLA 
party congress in December 2009.

This was followed by a new constitution, approved early 
in 2010. It established a presidential-parliamentary system 
under which the Angolan president will no longer be 
elected by popular vote, but will instead be indirectly 
elected by the National Assembly. A limit of two 5-year 
presidential terms has been set. Angola is considered to 
have a strong presidential system. The President is both 
Head of State and Commander-in-Chief of the Armed 
Forces. The Constitution also grants vast powers to the 
President of the Republic, including:

To appoint and dismiss the Vice-President of the 
Republic, Ministers of State, Ministers, Vice-Ministers 
and Secretaries of State.

To appoint and dismiss all Provincial Governors.

To appoint and dismiss the National Governor of the 
Central Bank.

To appoint Supreme Court judges after hearing the 
High Council of the Judicial Bench.

To appoint and dismiss the Attorney General and the 
Deputy Attorney General of the Republic.

To appoint members of the High Council of the 
Judicial Bench.

To appoint and dismiss ambassadors and receive the 
credentials of foreign diplomatic representatives.

The government is composed of the President José 
Eduardo Dos Santos (since 21 September 1979); Vice 
President Fernando “Nando” da Piedade Dias Dos Santos 
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(since 2 February 2010); three ministers of state—for 
defense and security, civil a#airs, and economic coordi-
nation; the Conselho de Ministros (Council of Ministers); 
ministers; deputy ministers; and secretaries of state.

The country is divided into 18 provincial governments 
(Bengo, Benguela, Bié, Cabinda, Cuando-Cubango, 
Cuanza Norte, Cuanza Sul, Cunene, Huambo, Huíla, 
Luanda, Lunda Norte, Lunda Sul, Malanje, Moxico, 
Namibe, Uíge, Zaire). There are 163 municipalities and 
532 communes.

The National Assembly or Assembleia Nacional is a 
unicameral National Assembly with 220 seats. Members 
are elected by proportional vote to serve 4 terms. At 
the time of writing, the next legislative elections are 
scheduled to take place on 31 August 2012. The MPLA is 
set to secure another comprehensive victory, renewing 
President Dos Santos mandate. The legal voting age is 
18 years old.

The MPLA dominates the Parliament. The main opposition 
party is UNITA with 16 seats out of 220 seats and the 
13 remaining seats are divided between three smaller 
parties. UNITA veteran, Abel Chivukuvuku, has recently 
left UNITA and formed a new party, Broad Convergence 
of Angolan Salvation (Convergência Ampla de Salvação 
de Angola, CASA).

LEGAL SYSTEM

The legal system is based on Portuguese civil law and 
customary law but still lacks e$ciency and e#ectiveness.

The judicial branch is composed of the Constitutional 
Court or Tribunal Constitucional; Supreme Court or 
Tribunal Supremo; Court of Auditions or Tribunal de 
Contas; Supreme Military Court or Supremo Tribunal 
Militar; judges for all courts are appointed by the 
President.

Municipal and provincial courts operate at the trial level 
and the Supreme Court operates at the appellate level. 
The Constitutional Court deals exclusively with the 
examination of constitutionality matters.

Legislation as well as all Presidential Decrees and Acts 
are published in the O$cial Gazette (known as: Diário 
da República).

PEOPLE AND SOCIAL PATTERNS

Population
Angola’s population is estimated at 19.6 million (2011 
estimate) with an average annual population growth 
rate of 2.7% which is above the average of the African 
subcontinent.

There are three main ethno-linguistic groups: Ovimbundu 
(37%), Kimbundu (25%), and Bakongo (13%). Other groups 
include Chokwe, Lunda, Ganguela, Nhaneca-Humbe, 
Ambo, Herero, and Xindunga. In addition, mixed racial 
(European and African) people account for about 2%, 
with a small (1%) population of whites.

The Angolan population is very young, 48% is under 15 
years old and only 2% is 65 or more. The median age is 
18 years. Life expectancy is 51 years.

Luanda is the capital and main city of the country. Its 
population is estimated at 5.8 million by the Angolan 
Institute of Statistics (INE), nearly 30% of the total popula-
tion and it is rapidly expanding. During the war, an influx 
of people fleeing the conflict in the countryside came to 
seek protection in urban centers. Today, urbanization in 
Angola is 59%. Other major cities are: Lubango, Huambo, 
Lobito, Benguela, Kuito-Bié and Cabinda.

Language
Portuguese is the o$cial language of Angola. Over 80% 
of Angolans speak Portuguese. In addition to numerous 
dialects, Angola has more than twenty national languages. 
Umbundu is the second most spoken language and is 
present in the south-central region.

Religion
Over 50% of the population is Christian (Roman Catholics 
38% and Protestants 15%); indigenous beliefs account 
for 47% of the population.

Education
Adult literacy is 70% high. Expected years of schooling 
is 9.1 years and means years of schooling for the adult 
population is 4.4. Primary education lasts for six years 
and is compulsory for children aged six to nine years. 
The secondary education system is divided into two 
cycles of three years each leading to the Habilitaçãos 
Literárias. There is a parallel technical education system 
divided into three years of vocational education (after 
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primary school) and four years of middle technical educa-
tion (after class nine). There are 16 public colleges and 
universities, plus a surge of private universities (currently 
22 are o$cially recognized). There is one state university, 
the Universidade Agostinho Neto. Though access to 
education has improved in recent years, quality remains 
a concern. The development of Angola depends heavily 
on investments in the education sector.

Health
Malaria is a major health concern in Angola with 3.68 mil-
lion cases recorded in 2010. Malaria is also the main cause 
of death, disease and absenteeism particularly among 
under five years old in the country. Angola also has the 
highest rate of diarrheal disease in the world. HIV/AIDS 
prevalence in Angola is one of the lowest in Sub-Saharan 
Africa but has risen since the end of the war because of 
the return of refugees, the opening of borders, increased 
trade and travel. Lastly, the Government of Angola (GoA) 
has stepped up e#orts to eliminate polio transmission 
after new outbreaks were registered in recent years.

Living Standards
Living standards in Angola are low despite a 2011 GDP 
per capita of US$ 5,146. The country ranks 148 out of 187 
countries on the United Nations (UN) Human Development 
Index (HDI) and despite steady improvements in human 
development; it still remains in the low human develop-
ment category with a value at 0.486 for 2011. According 
to the HDI, 54.3% of the population still lives below the 
poverty line of US$ 1.25 per day. But according to INE 
calculations and using a poverty line measurement of 
AOA 4,793 (about US$ 50) per month, the incidence 
of poverty stood at 36.6% of the population in 2008. 
Access to improved water supply was 50% in 2010, 
disaggregated at 38% rural and 60% urban (WB, 2012). 
Angola remains one of the most unequal societies with 
a GINI coe$cient of 58.6. Social spending is and will 
remain the main government expenditure with 32.9% of 
total expenditure in 2011, above the 30% floor imposed 
by the International Monetary Fund (IMF) Stand-By 
Agreement (SBA).
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ECONOMY

Angola has a thriving economy and is one of the fastest 
growing economies in the world with an average real 
GDP growth rate of 11.6% over the past decade (Figure 
1). Since the end of the war, political stability along with 
increasing oil production and export as well as high 
international oil prices set the ground for rapid economic 
growth. Sound macroeconomic management also helped 
to considerably reduce inflation from over 100% in 2002 
to about 13% since 2006. The large inflow of oil revenues 
financed Angola’s ambitious reconstruction e#orts and 
stimulated the development of a non-oil private sector.

Figure 1: GDP Growth Rate 2002-2011 (annual % change).

SOURCE: IMF

Notwithstanding Angola remains highly dependent on 
the oil sector. Close to 80% of the government’s fiscal 
revenues come from oil and oil represents about 98% 
of all exports and is the main source of foreign direct 
investment (FDI). This makes the economy highly prone 
to terms of trade and fiscal shocks—a fact driven home 
by the global financial crisis. The collapse of oil prices in 
the second half of 2008 led to a drop in fiscal revenues, 
reduced foreign currency reserves and lead to a devalua-
tion of the Kwanza. Real GDP growth rate went from 13.8% 
in 2008 to just 2.4% in 2009. Facing sizeable financing 
needs, the Angolan government approached the IMF in 
2009, securing a SBA worth US$1.4 billion that ended in 
March 2012. The economy has since greatly recovered 
from the severe disruptions linked to the collapse of 
world oil prices in late 2008: domestic arrears have 
been settled, the exchange rate has stabilized, inflation 
is now nearing single digits and the fiscal position has 
improved markedly. With reserves expected to reach a 

record high of US$33.8 billion in 2012 and continuing 
large current-account surpluses in prospect, the GoA 
has considerably more firepower available to defend the 
currency than it did in 2008-09. The IMF expects real 
GDP growth in Angola to reach 9.7% in 2012.

Close to 80% of the govern-
ment’s fiscal revenues come 
from oil and oil represents 
about 98% of all exports and 
is the main source of foreign 
direct investment (FDI).

Although growth has largely been driven by crude 
oil production and exports, it has also paved the way 
for fiscal expansion and an outward shift in domestic 
demand. Together, these trends have stimulated other 
sectors of the economy, including financial services, 
construction, manufacturing and agriculture. Moreover, 
aside from important oil and gas reserves, the country is 
endowed with other valuable natural resources. It is the 
fifth diamond producer in the world and holds reserves 
of iron ore, copper, feldspar, gold, bauxite and uranium. 
Hydroelectricity, fishing, forestry and agriculture are some 
of the underexploited sectors that have huge economic 
development potential.
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TABLE 1: KEY ECONOMIC INDICATORS
SOURCE: IMF, DATA AND ESTIMATES

2008 2009 2010 2011 2012

Gross domestic product (US$ billions) 84.2 75.5 82.5 100.9 117.0

Real gross domestic product (% change) 13.8 2.4 3.4 3.4 9.7

Oil sector 12.3 -5.1 -3.0 -5.6 10.9

Non-oil sector 15.0 8.1 7.6 8.8 9.0

Gross domestic product per capita (US$) 4,671 4,082 4,329 5,146 5,788

Inflation CPI (% change, end of period) 13.2 14 15.3 11.4 10.0

Fiscal balance (% of GDP) 8.9 -4.9 6.8 12.6 10.5

Net international reserves (US$ million) 17,499 12,621 17.327 25,030 33,848

Gross international reserves (months of imports) 5.1 4.4 5.1 6.3 7.9

Debt (% of GDP):

External public debt (including IMF) 16.5 20.0 19.0 15.6 12.5

Total debt (external + domestic) 31.5 36.3 35.0 28.7 22.3

TABLE 2: COMPOSITION OF GDP (%)
SOURCE: 2012 STATE BUDGET

2009 2010 2011 2012

Agriculture, forestry and fishing 10.4 10.1 10.2 12.2

Oil and gas 45.6 45.6 46.6 38.8

Diamonds 0.9 1.0 0.8 0.9

Manufacturing 6.2 6.3 6.5 7.3

Electricity 0.1 0.1 0.1 0.2

Construction 7.7 8.1 7.9 8.9

Services 21.2 21.0 20.4 23.3

Other 7.8 7.4 7.4 8.1
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TRADE

Oil dominates the country’s exports and is mainly directed 
to China (40%), the US (18.9%) and India (9.8%). On the 
other hand, 95% of all consumer goods are imported 
including oil. Major imports are machinery and equip-
ment, oil and metal. Major import partners are Portugal 
(14.3%), The Netherlands (11.3%), China (10%), and the 
United States (9.2%).

Figure 2: Major Import Partners in 2010 (US$ million)

SOURCE: INE

Figure 3: Major Export Partners in 2010 (US$ million)

 

SOURCE: INE

Angola is a member of the Southern African Development 
Community (SADC) but the GoA has decided to develop 
its infrastructure before opening its market to the SADC. 
Angola shows no interest in entering into an Economic 
Partnership Agreement (EPA) with the EU as it cur-
rently benefits from an ‘Everything But Arms’ duty-free 
preferential agreement. Angola and the US do not have a 
bilateral investment agreement but have signed a Trade 
and Investment Framework Agreement (TIFA) to provide 
a forum to address trade issues and help enhance trade 
and investment relations.

Reflecting buoyant world oil prices, Angola reported a 
trade surplus equivalent to US$45.63 billion in 2011 (Table 
3). The surplus is widely expected to expand further 
in 2012 as high oil prices and rising oil export volumes 
more than o#set the continued rapid growth in imports.
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TABLE 3: TRADE BALANCE (US$ BILLIONS)
SOURCE: INE, AFDB, AUC, UNECA

2007 2008 2009 2010 2011

Trade Balance 30.74 42.93 17.00 34.49 45.63

Exports 44.40 63.91 40.64 52.63 66.43

Imports 13.66 20.98 23.64 18.14 20.80

TABLE 4: IMPORT COMPOSITION (US$ MILLION)
SOURCE: INE

2009 2010 2010 (in %)

TOTAL  23,643  18,143 100%

Machinery/Equipment  5,117  4,444 24.5%

Oil  3,639  3,105 17.1%

Metals  2,704  2,371 13.1%

Vehicles/Parts  4,383  2,036 11.2%

Agriculture  1,846  1,749 9.6%

Food  1,339  1,025 5.7%

Chemicals  1,053  782 4.3%

Minerals and Mining  707  597 3.3%

Plastics and Rubber  637  459 2.5%

Optical and Precision Equipment  316  300 1.7%

Textiles and Clothes  455  300 1.7%

Paper and Pulp  252  221 1.2%

Footwear and Leather  141  107 0.6%

Wood and Cork  119  81 0.4%

Others  937  566 3.1%
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FOREIGN RELATIONS
INTERNATIONAL RELATIONS

From 1975 to 1989, Angola was aligned with the Soviet 
Union and Cuba. Since then, it has improved its relation-
ships with Western countries and reinforced its links 
with other Portuguese-speaking countries. Angola was 
accepted into the OPEC cartel in 2006 (and was 2009 
president) and participated in the 2009 G8 summit. In 
2011 Angola assumed the presidency of the 15 member 
regional economic group SADC. Angola is a member of 
about twenty international and regional organizations 
including:

African Development Bank (1980).

African Union (1975).

Community of Portuguese Speaking Countries (found-
ing member, 1996).

Economic Community of Central African States.

International Monetary Fund (1989).

Organization of Petroleum Exporting Countries (2007).

Southern Africa Development Community (holds 
presidency until September 2012).

The Common Market for Eastern and Southern Africa.

The Gulf of Guinea Commission (headquarters in 
Luanda).

The New Partnership for Africa’s Development.

United Nations Organization (1976).

World Bank (1989).

World Trade Organization (1996).

Below is a short review of Angola’s main international 
relations.

China
The conclusion of Angola’s civil war in 2002 coincided 
with the launch of China’s ‘Going Out’ policy, when 
Chinese private and state-owned firms began seeking 
access to new markets. Over the last decade, China has 
managed to carve out a prominent position in Angola’s 

economy. Sino-Angolan relations are characterized by 
China’s growing thirst for oil and financial muscle, on the 
one hand; and Angola’s reconstruction needs and rising 
crude oil production, on the other. Angola is today China’s 
major trading partner in Africa while China has replaced 
the US to become Angola’s major trading partner.

Angola was accepted into 
the OPEC cartel in 2006 
(and was 2009 president) 
and participated in the 2009 
G8 summit.

China’s o$cial cooperation with Angola, and with Africa 
in general, is dominated by concessional loans that are 
granted by its major banks to construct or rehabilitate 
infrastructure. The Chinese government has extended 
o$cial lines of credit to Angola through several of its 
policy banks. The first o$cial Chinese lines of credit to 
Angola date back to 2002. However the first oil-backed 
loan package was signed with the Exim Bank in 2004. This 
kind of financial assistance, secured by Chinese access 
to natural resources, comes tied to the procurement of 
goods and the participation of contractors from China. 
Other large Chinese credit lines to Angola have been 
channeled through the China International Fund (CIF), 
a Singapore-based joint venture between Sonangol and 
private Hong Kong investors known as the 88 Queensway 
group. Amongst other projects, the CIF has been involved 
in the rehabilitation of the three national railway lines 
and the new Luanda airport. In the oil sector Chinese 
participation has been led by the direct investment of 
China’s national oil companies. The China Petroleum and 
Chemical Corporation (Sinopec) acquired its first stake 
in an Angolan oil block shortly after the signing of the 
first Exim Bank credit line in March 2004. Most recently, 
it was granted minority stakes in two new oil exploration 
blocks awarded to Cobalt and BP in December.

Portugal
The European Union (EU), made up of 27 member states 
is Angola’s second most important economic partner 
and Portugal remains the dominant trading partner. 
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Portuguese companies have a strong presence in the 
construction and banking sectors. Portugal is also a major 
exporter of food and beverage products, particularly 
successful among local Angolans thanks to the countries’ 
historical and cultural links. Angola is the main investor in 
Portugal with activities ranging from energy, to telecoms 
and banking. Portuguese cultural roots run deep and 
due to decades of net immigration during the civil war 
there are a large number of Angolan descendants living 
permanently in Portugal. Today, Angola is a destination 
for Portuguese nationals in search of employment. A 
bilateral protocol to facilitate visa issuance was signed 
between the two countries in September 2011.

United States of America
The United States and Angola established formal 
diplomatic relations in 1993. Energy is at the core of 
Angolan-American relations. Underlining the strategic 
importance of Angolan oil to America’s energy security 
policy was the state visit by the US Secretary of State, 
Hillary Clinton in August 2009. Also noteworthy was 
President Dos Santos’ reception by President Obama 
at the White House in Washington DC in 2010. Since 
the civil war’s end in 2002, US foreign policy goals in 
Angola have been to promote and strengthen Angola’s 
democratic institutions, promote economic prosperity, 
improve health, and consolidate peace and security. 
The US has also worked in partnership with Angola to 
remove landmines and help war refugees and internally 
displaced people return to their homes. The US Ex-Im 
Bank has a credit facility to support US exports to Angola. 
The US Angola Chamber of Commerce is dedicated to 
the promotion of trade and investment between the 
two countries. The US Mission in Angola includes the US 
Agency for International Development (USAID) which 
was established in Luanda in 1996. In addition, a variety 
of federal agencies are active in Angola, such as the 
Department of the Treasury which advices the Angolan 
Government on debt management issues.

India
India’s exports to and investments in Angola have grown 
considerably since 2002. Bilateral trade which was only 
US$150 million in 2005-06 surpassed US$4.3 billion during 
2009-10. The principal export items to Angola include 
tractors, vehicles, agricultural machinery and implements, 
pharmaceuticals and cosmetics, tea, Basmati rice, food, 
spirits and beverages, finished leather, paper and wood 

products and petroleum products. India’s main import 
from Angola is crude oil.

South Africa
Relations with South Africa have strengthened in 
recent years thanks to the close relationship between 
President dos Santos and President Jacob Zuma, who 
chose Angola as the destination for his first o$cial visit 
as president of South Africa. Both countries signed a 
number of trade agreements including cooperation in 
the oil sector, to allow South Africa’s state oil company 
PetroSA and Angola’s Sonangol to work together in oil 
projects, as well as in the areas of exploration, refining 
and distribution of oil. Angola’s mining sector is also of 
interest to South African mining companies. Renewed 
South Africa-Angola relations are indicative of a new era 
for the Southern Africa region with two regional powers 
cooperating diplomatically and promoting regional trade.

Brazil
Angola has strong historical, cultural and economic ties 
with Brazil. About 30 Brazilian companies operate in 
Angola including renowned Brazilian companies such as 
Petrobrás, Andrade Gutierrez, Odebrecht, Camargo Corrêa 
and Queiroz Galvão. Brazilian companies are responsible 
for some large infrastructural projects in Angola, such as 
the Capanda hydroelectric dam on the Kwanza River. The 
Banco do Brazil also has an o$ce in Luanda. Brazilian 
President Rousse#’s inaugural state visit to Angola was 
in October 2011, where she was accompanied by several 
high ranking ministers and a business delegation. Brazil 
has three credit lines with Angola to finance the export 
of goods and services. There is a small but recognizable 
community of Brazilians in Angola consisting mainly 
of immigrants and expatriates from Brazil. There are 
an estimated 5,000 Brazilians registered in Angola. 
The Brazilian Embassy in Luanda processes 500 visas 
per week for Angolans looking to visit Brazil. Angola, 
through Sonangol, the state-owned oil company, has 
also heavily invested in the Brazilian oil sector as part 
of its international expansion strategy.

United Kingdom
The UK opened its embassy in Luanda in 1978 and Angola 
has maintained an Embassy in London since the 1980s. 
Angola is deemed strategic for British energy needs and 
the UK is seeking to re-engage with the country. In March 
2009 the British government re-opened its credit line for 
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exports to Angola, with a value of up to US$70 million 
for entirely private investments. British Petroleum (BP) 
is one of the major oil companies in Angola. Standard 
Chartered, one of the UK’s largest banks, has significant 
exposure to Sonangol Finance Limited. Lastly Lonrho, 
the UK-based investment holding company, is active in 
the air transport and agriculture sectors of Angola. The 
Angolan State oil company SONANGOL and state airline 
TAAG retain o$ces in London. It is also worth noting 
that there are a large number of Angolans studying at 
UK higher education institutions, including in Manchester 
as part of a SONANGOL training scheme.

Angola’s rapid economic 
growth has not gone un-
noticed; various countries 
from Africa to Europe to 
South America have sought 
to deepen commercial rela-
tions with Angola in recent 
times.

France
The Franco-Angolan, relationship is usually associated 
with the infamous Angolagate scandal that exposed 
shady dealings between French and Angolan govern-
ment o$cials. Nicolas Sarkozy did his part to rekindle 
relationships when he embarked on a state visit in 2008 
and since then the partnership has grown from strength 
to strength. There are about 70 French companies 
operating in Luanda and there are 2,500 French nationals 
working in Angola. The French oil company Total is one 
of the most important oil producers in Angola. Total’s 
involvement in the deep/ultra-deep Kwanza basin will 
see it invest in the region of US$2 to US$3 billion per 
year. French companies are also present in the non-oil 
sector. Castel, who stayed in Angola during the war, is a 
major shareholder in the national brewing company Cuca. 
France’s Calyon Bank issued a US$1.5 billion, three year 
loan which was advanced to Sonangol Finance in July 
2009. Renault is also making inroads into the market.

Other Countries
Angola’s rapid economic growth has not gone unnoticed; 
various countries from Africa to Europe to South America 
have sought to deepen commercial relations with Angola 
in recent times. Many German enterprises work, invest and 
fund projects in Angola. Angola’s President, José Eduardo 
dos Santos, visited Germany in 2009 and Chancellor 
Angela Merkel reciprocated by visiting Angola in 2011. 
An Angolan-Germany Bilateral Cooperation Commission 
was established in 2012 to review existing cooperation 
and identify other areas for cooperation.

Angola is the second largest African supplier of crude 
to Spain, after Nigeria. Spain exports manufactured 
products, machinery, tools and agro-industrial goods to 
Angola. As is the case with Portugal, Angola is increas-
ingly becoming a main destination for young Spaniards 
fleeing from the economic recession at home.

Argentina is also determined to increase trade with 
Angola. A trade mission composed of 300-400 
Argentinean delegates visited Angola in March 2012. 
This was followed by an o$cial visit from Argentina’s 
president, Cristina Fernández de Kirchner to her Angolan 
counterpart, just two months later. Angola was the 
first country in Africa to be visited by the Argentinean 
president. Her visit was organized in conjunction with 
a fair of Argentinean products intended to reinforce 
bilateral cooperation. Argentina could provide valuable 
know-how and expertise in the area of agriculture and 
agribusiness, a key development priority for Angola. 
In turn, Angola could potentially sell gas to the South 
American country.

TIPS FOR VISITORS
VISAS 

Three main types of visa can be used to work, enter or 
stay in Angola.

Ordinary Visas
They authorize entry in Angola for family or business 
development reasons. They exclude the performance of 
any paid activity or residence in the country. Ordinary 
visas must be initiated in the consulate o$ce in the 
country of origin or residence and must be used within 
sixty days after issuing date. It allows thirty days stay 
and is extendable twice for the same period of time.
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Work Visas
A work visa is granted to allow non-resident foreign citi-
zens entrance in Angola in order to exercise, temporarily, 
a remunerated professional activity.

The work visa is divided in di#erent categories according 
to sectors of activity:

Type Activity

A Granted to work for an institution or public 
company.

B Granted to work independently, as service 
provider, or activities related to sport or culture.

C Granted to work on the oil, mining and building 
sectors.

D Granted to work on the commerce, industry, 
fishing, sea and aeronautical sectors.

E Granted to work integrated on cooperation 
agreements.

F Granted to work on any other sector not foreseen 
on the previous paragraphs.

The work visa must be used within sixty days after issu-
ing date and allows multiple entries and stay until the 
term of the contract. The work visa can be granted until 
the term of the employment contract, with a minimum 
period of time of three months and a maximum period 
of 36 months, according to the duration of the contract, 
except if it is casual employment which shall last less 
than 90 days.

Privileged Visas
The privileged visa is directed to investors, representative 
or attorney of an investing company, and delivered by 
the Diplomatic Consular Missions of Angola. It allows 
entrance in Angola according to the proposal of approved 
investment specified under the terms of the Private 
Investment Law. Depending on visa types, residence 
permit can be granted.

The privileged visa must be used within sixty days after 
issuing date and allows multiple entries and to stay for a 
period of time of one hundred and eighty days.

The privileged visa is divided in di#erent categories 
according to the size of the investment:

Type Investment

A Investment superior or equivalent to US$50 mil-
lion or an investment in the area of investment C.

B Investment below or equivalent to US$50 million 
and superior to US$15 million.

C Investment below or equivalent to US$15 million 
and superior to US$5 million.

D Investment below or equivalent to US$5 million.

In spite of the information provided in this section, travel-
ers are encouraged to check with the relevant embassy 
and to consult the Angolan Migration and Foreigners 
Services’ website (www.sme.ao) for most up-to-date 
information. Residents of countries with bilateral agree-
ments with Angola may be eligible for other visa-types 
such as multi-entry ordinary visas of longer durations. 
Lastly, travelers are advised to get an early start by 
applying for a visa several weeks before their visit as it 
can take a long time for visas to be authorized.

Vaccination
Yellow-fever vaccination is required for all travelers.

Business Hours

Monday to Friday 08.30am to 12.30pm and 2pm to 6pm
Saturday 08.30am to 12.30pm

Fiscal Year
1 January – 31 December

Bank Holidays

January 1 New Year’s Day

February 4 Liberation date

February 8 Carnival

March 8 International Women’s date

April 4 Peace and Reconciliation Day

April 6 Good Friday
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May 1 International Labor Day

September 17 Founder’s Nation and
National Heroes Day

November 2 All Soul’s Day

November 11 Independence Day

December 25 Christmas Day

National holidays falling on a Saturday or Sunday are 
observed the following Monday.

Currency
The monetary unit is the Kwanza (AOA) which is divided 
into 100 units called cêntimo.

The o$cial bank sale exchange rates as of 31 July 2012 
are as follow:

Currency AOA

$1 95.10

&1 119.65

£1 149.33

International Time
Angolan Standard Time is GMT plus one.

Weight and Measures
Angola uses the metric system

Weather in Luanda
The rainy season lasts from October to April; the dry 
season is from May to September. Summers are hot and 
dry, while winters are mild. Hottest months: February-
March, average maximum temperature 28°C; Coldest 
months: July-August, average minimum temperature 
23°C, average annual rainfall about 400mm.
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The business environment in Angola is challenging. At 
172 out of 183 economies, Angola ranks below many 
other Sub-Saharan African countries in the World Bank 
Doing Business Index (Figure 4), which measures the 
ease of operating in the private sector. Angola’s business 
environment is mixed and scores poorly on: dealing 
with construction permits, getting access to electric-
ity, registering property, access to credit, paying taxes, 
contract enforcement, resolving companies insolvency 
and trading across borders.

Figure 4: How Angola and benchmark economies rank 
on the ease of doing business

SOURCE: WB DOING BUSINESS 2012

Angola received a comparatively low ranking (at 139 out 
of 142 economies) in the 2011/12 World Economic Forum 
Global Competitiveness Report.

The report measures economies as per 12 pillars of com-
petitiveness, namely: institutions, infrastructure, macro-
economic environment, health and primary education, 
higher education and training, labor market e$ciency, 
financial market development, technological readiness, 

market size, business sophistication, and innovation. 
Figure 5 depicts Angola’s ranking against the five best 
ranked economies and benchmark African economies.

Figure 5: Angola’s Competitiveness Challenge

SOURCE: WEF 2011/12 GLOBAL COMPETITIVENESS REPORT

Besides the di$cult business environment, corruption is 
often a reality in oil-rich countries. In its 2011 index, global 
corruption watchdog Transparency International ranked 
Angola among the 16 most graft-ridden countries (168 
out of 178 countries), placing it below Zimbabwe and 
at the same level as the Democratic Republic of Congo 
(DRC). Nevertheless the GoA has taken a series of steps 
to enhance transparency, including publishing for the first 
time annual audits of the BNA and Sonangol as well as 
disseminating quarterly reports on budget execution. 
In addition, President dos Santos has declared zero 
tolerance for corruption in government. In this respect, 

Business Environment
Business Climate
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two important laws were passed in 2010: one defining 
and establishing penalties for money laundering, and 
one on public probity. The latter establishes criminal 
penalties for using public goods for private gains and 
accepting bribes and it defines conflicts of interest and 
disclosure regulation. In practice, however, public and 
private interests continue to be intermingled.

Private sector participation in the economy is also hindered 
by high transaction costs. Luanda often tops expatriate-
cost-of-living surveys. Unreliable electricity, poor transport 
networks and weak human capacity pushes up the cost 
of local production which means it is still often cheaper 
to import goods than to produce them locally. As a result, 
an estimated 68% of Angolan companies still rely on 
imported inputs (MoE, 2011). High operating costs hurt 
the competitiveness of Angolan companies and delay the 
development of local industry. Whereas Angola imports 
almost anything, exports consist almost exclusively of oil 
and diamonds. Only 2% of Angolan companies export 
abroad (ibid). Given the high proportion of foreign inputs 
used for production, the good functioning of the customs 
agencies is essential in the supply chain. 

However importing in Angola is costly, bureaucracy-ridden 
and time-consuming when compared to Botswana, 
Zambia, South Africa or Namibia (WB, 2012). In terms 
of costs and the time it takes for imports to be cleared, 
it runs worse than the Sub-Saharan African average.

Angola’s infrastructure development has been hampered 
by the long-lasting civil war. The inadequate infrastructure 
poses significant challenges for companies operating in 
the country. Meanwhile, Angola has shown strong com-
mitment to financing the reconstruction and expansion 
of its infrastructure, essential to jumpstart its non-oil 
economy. However challenges remain. For example, 
despite the expansion of power-generation capacity, still 
two-thirds of Angolan businesses are estimated to rely 
on their own generators greatly increasing production 
costs. A WB Working Paper on the issue titled: ‘Angola’s 
Infrastructure, A Continental Perspective’, concludes that 
Angola’s main challenge today involves going beyond 
investment to strengthen and optimize the policy and 
institutional environment for infrastructure supervision.

Another constraint to private sector development lies 
in the financial sector. The Angolan banking sector has 

TABLE 5: ANGOLA EASE OF DOING BUSINESS INDEX
SOURCE: WB DOING BUSINESS 2012

10 topics covered in the ranking: Angola’s 2012 ranking
(out of 183 economies)

Regional Average
(Sub-Saharan Africa)

Starting a business 167 123

Dealing with construction permits 115 112

Getting electricity 120 122

Registering property 129 119

Getting credit 126 110

Protecting investors 65 112

Paying taxes 149 115

Enforcing contracts 181 117

Resolving insolvency 160 127

Trading across borders 163 134
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grown rapidly and key indicators have improved in recent 
years. Yet there is no stock market and the money market 
has very few tradable instruments. Moreover, access to 
financial services remains limited. The banking penetration 
rate was estimated at 20% for 2010. This relatively low 
figure is partially explained by the complex administrative 
procedures associated with opening bank accounts and 
obtaining loans. In addition, penetration of microfinance 
institutions remains low. Lack of access to finance coin-
cides with high liquidity in the banking sector. Net credit 
as a share of deposits stood at 57% in 2010. Rather than 
providing credit, banks in Angola prefer to charge fees 
from transactions, to provide short-term trade financing 
and to invest in high-yield government bonds.

While Angola is a difficult 
environment in which to 
do business, it should be 
weighed against the signifi-
cant opportunities presented 
by the rapid expansion of its 
economy.

In response to these claims, financial institutions say 
they find it di$cult to identify borrowers with good 
credit risk due to lack of accounting frameworks and 
credit information. Weak contract enforcement and lack 
of collateral are also a constraint to credit expansion. A 
lot of progress has been made in improving Angola’s 
financial system over the last few years. However increas-
ing financial depth will require improving the lending 
environment and encouraging banks and non-banks to 
expand financing to the private sector. Enhancing the 
capacity of the financial sector to intermediate funds into 
productive investment will be crucial for driving non-oil 
growth in the private sector.

Other key constraints to private sector participation in the 
economy include: (i) labor market rigidities, companies 
often complain of a shortage of skilled labor and di$cul-
ties to hiring expats and; (ii) a weak and fragmented legal 
system. The law o#ers basic protection for bureaucratic 

and administrative disputes but is a costly and complex 
process. Firms have a relatively low confidence in the 
court, which is perceived as partial, corrupted and lacking 
in enforcement capacity. Courts are also hindered by a 
lack of qualified personnel and cases can drag on for 
years. As a result companies often prefer arbitration to 
litigation in court.

All of the constraints described in this section hamper 
entry and competition in the local economy, encourage 
informality and feed rent-seeking practices. Because 
bureaucratic and political barriers to the private sector 
remain significant, Angolan companies familiar with 
the bureaucratic and legal complexities of the business 
environment hold an advantage over foreign companies. 
Foreigners looking to do business in Angola are often 
advised to find a local partner. Local partners can provide 
greater integration into local networks, help overcome 
obstacles and navigate complicated regulatory environ-
ments. However finding the right local partner is not easy.

While Angola is a di$cult environment in which to do 
business, it should be weighed against the significant 
opportunities presented by the rapid expansion of its 
economy.

REGULATORY ENVIRONMENT

The regulatory environment alters the economic, social 
and environmental e#ects of the private sector’s devel-
opment. The challenge to government is to create and 
maintain the legal and institutional infrastructure needed 
to encourage the growth of private sector activity. The 
GoA has embarked in an unprecedented e#ort to modern-
ize many aspects of the regulatory environment. Some 
of the key initiatives and recent changes are outlined 
next and explored in more detail in subsequent sections.

Executive Project for Tax Reform (Projecto Executivo 
para a Reforma Tributária, PERT)
The reform will result in a complete overhaul of the 
previous framework which has been in place since 1969, 
before Angola gained independence from Portugal, but 
will be implemented gradually over a number of years. 
The overall goal is to diversify tax revenue, given that 
the current burden of taxation is over-reliant on the 
petroleum sector. Related objectives are to achieve 
greater e$ciency in the collection of tax revenues and 
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to integrate a large part of the informal economy into 
the formal sector.

Public Asset Management Law
The Public Asset Management Law, enacted in August 
2010, as well as the Presidential Decree 177/10 establish 
the legal regime for inventory of State Patrimony. The 
Integrated State Asset Management System (SIGPE) is 
being implemented since 2008. Though Angola is making 
good progress, the system was designed to include several 
operational modules but only the financial registry of 
current acquisitions of assets is operational since 2004. 
Weaknesses persist regarding the disaggregation of 
goods by categories; preparation of detailed inventory; 
asset valuation and corresponding legal framework; and 
asset management (i.e. computation of asset depreciation, 
and monitoring of state asset transfers). The Public Asset 
Management Law is expected to increase e$ciency, reduce 
costs and enhance transparency and accountability in 
competitive bidding processes.

New Private Investment Law
Angola has enacted a new Private Investment Law (Law 
no. 20/11 of 20 May 2011) that will substantially impact 
future foreign private investment. The new law applies to 
investments (domestic and foreign) with a value equal to 
or greater than US$1 million. It also sets the conditions for 
incentives to be granted to investments deemed to bear 
a beneficial and substantial economic impact. The law 
does not apply to investments in oil exploration, diamond 
mining, financial institutions or any other sectors which 
are subject to a di#erent legal regime. (Please refer to 
the ‘foreign investment’ section of the report for further 
information).

The challenge to government 
is to create and maintain 
the legal and institutional 
infrastructure needed to 
encourage the growth of 
private sector activity.

New Mining Code
The new mining code Law (Law no. 31/11 of 23 September 
2011) replaces the previous legislation passed in 1992. It 
contains two key provisions:

1. Whereas in the past production contracts were negoti-
ated only following a viable discovery; under the new law, 
only one type of licence will be granted to operators, which 
will include prospecting and production. The holders of 
mining titles are entitled to the commercial right of the 
product of the exploration (Article 188).

2. In the past exploration and commercialization rights 
were granted only as partnerships between private 
companies and the state, with the state always required 
to retain majority control. Under the new law, however, 
state involvement is still demanded but set at a minimum 
of 10% (Article 11).

New Exchange Regime for the Oil Sector
The government passed new legislation that will force oil 
companies (including Sonangol) to pay their taxes and 
other transactions through the country’s banking system. 
The resulting capital boost to the local banking sector is 
estimated to be around US$20 billion. The new law will 
be implemented in phases. Under the first phase, which 
will apply when the law becomes e#ective late in 2012, 
oil companies will be required to pay their taxes owed 
to the Angolan treasury through a local bank. Under the 
final phase, oil companies operating in Angola must use 
local banks to make all payments, including payments 
to external suppliers and contractors located outside of 
Angola.

Micro-Small and Medium Enterprises Law (M-SMEs)
A new law on Micro-Small and Medium Enterprises (Law 
No. 30/11 of 13 September 2011) sets out a di#erential 
regulatory framework aimed to promote M-SMEs growth. 
The law grants di#erential treatment to M-SMEs and 
confers them fiscal and tax incentives. It also establishes 
rules of preference for public procurement (25% of the 
value of public contracts is now earmarked for M-SMEs).

Technical or Management Assistance Services provided 
by Foreign Companies
The Presidential Decree No. 273/11 of 27 October 2011 
sets out the terms and conditions governing the provision 
of technical and management services by associated 
foreign companies. Accordingly, any contracts higher 
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than US$ 300,000 are subject to the approval of the 
Ministry of Economy (MoE). Contracts below the US$ 
300,000 threshold only require registration with the 
MoE. The decree-law provides for the definition of a 
“foreign technical assistance or management services 
contract” and “resident beneficiary entity” and stipulates 
the mandatory clauses to be included in such contracts. 
Technology contracts as well as the provision of services 
by individual experts are excluded from the scope of 
this regulation. The provision of such services within the 
scope of public or oil/mineral sector companies is subject 
to specific legislation. Contracts entered into before the 
coming into force of this regulation remain valid until 
their respective end dates so long as they are registered 
with the MoE within 60 days following the publication 
of this decree.

Foreign exchange regulation for international trade
One of the key goals of the BNA is to reduce the level 
of dollarization in the economy—and thus reduce the 
vulnerability of the economy to fluctuations in the oil price. 
To this end, the GoA has reinforced the strict application 
of foreign exchange regulation in a bid to increase use of 
the local currency for domestic payments. The main legal 
source for the Angolan foreign exchange regulation is Lei 
Cambial (Lei No. 5/97; the “Exchange Law”) of 27 June 
1997. The Exchange Law regulates both foreign exchange 
operations and foreign exchange trade. Trade (import/
export) activities are subject to the Presidential Decree 
No. 265/10 of 26 November 2010 whereas the specific 
foreign exchange rules in relation to the settlement of 
goods transactions are included in the BNA’s Notice 
No. 19/2012 of 19 April 2012. Importers should register 
with Siminco (Sistema de Informação Integrado do 
Ministério do Comércio de Angola), an online platform 
which collects and processes data on international trade 
licenses. All settlements of goods transactions have to 
be e#ected through local banking institutions. The BNA 
Notice provides detailed information on documentation 
and time requirements associated with such transactions. 
However, it is worth noting that the aggregate amount 
prepaid by the importer in connection with import 
transactions cannot exceed 2.5 times the share capital 
of the importer. In response to this measure, many local 
companies have applied to increase their share capital 
in recent times.

FOREIGN INVESTMENT

The Angolan National Private Investment Agency (ANIP), 
created in 2003, is the government entity responsible 
for the implementation of private investment policy, 
as well as the promotion, co-ordination, guidance and 
supervision of private investments. The newly approved 
Private Investment Law (Law No. 20/11 of 20 May 2011) 
defines and governs private investment in Angola, as 
well as the principles for eligibility for the incentives and 
benefits granted by the Angolan state. ANIP executes 
national investment policy in accordance with the Private 
Investment Law.

The Private Investment Law sets the minimum authorized 
investment at US$1 million. That is, only investments 
(domestic or foreign) at or above this threshold can be 
processed through ANIP under the Private Investment 
Law. Though there are alternative channels to get an 
investment approved, only ANIP authorized investments 
allow for the repatriation of profits.

The investment is subject to a contract between the 
Angolan state, represented by ANIP, and the investor. 
The incentives and benefits, which include repatriation of 
funds for foreign investments (e.g. dividends and profits, 
liquidation proceeds, indebtedness, and royalties), tax 
deductions, and exemption from certain taxes and duties, 
are negotiated with ANIP and other ministries of the 
Angolan government on a case-by-case basis.

In determining whether to grant incentives, consideration 
will be given to the economic and social impact of the 
investment according to the economic development 
strategy set by the Angolan executive. The law defines 
the following priority areas for private investment:

Agriculture and livestock.

Industry, notably the production of construction 
materials, manufacture of package equipment, tools 
and accessories, recycling of iron and non-iron materi-
als, production of textiles, clothing and footwear, 
manufacture of wood and its by-products,% pro-
duction of foodstuff, information technologies 
and%communications.

Transport infrastructure.
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Telecommunications.

Fishing industry and by-products, including the 
construction of boats and fishing nets.

Energy and water.

Social housing.

Health and education.

Hospitality and tourism.

The law specifies that the repatriation of dividends needs 
to be e#ected gradually and proportionally, taking into 
account the size of the investment. The repatriation of 
profits is restricted in time. Depending on the value of 
the investment and the regional zone in which the invest-
ment is made, profits may not be repatriated earlier than 
two or three years after completion of the project. The 
procedure for approval of an investment project takes on 
average between 220-250 days (see Table 6 for details).

The Private Investment Law does not apply to investments 
in the petroleum, diamond mining, and financial sectors 
which are subject to sector-specific legislation.

Conversion and Transfer Policies
As already mentioned, the new Private Investment Law 
guarantees the repatriation of profits and investors can 
remit funds through local commercial banks. However 
under a separate law (Central Bank Order 4/2003), the 
BNA must authorize foreign payments exceeding US$ 
300,000. The BNA also reserves the right to temporarily 
suspend repatriation of dividends or require that repatria-
tion take place in installments if immediate repatriation 
would have an adverse e#ect on the country’s balance 
of payments.

Reserved areas of investment
The GoA must be a majority or senior partner in infrastruc-
ture projects related to the telecommunications system 
and postal service. The following investment areas are 
also reserved exclusively for the GoA:

Production, distribution and sale of military arms and 
related materials.

Central banking and matters related to the national 
currency.

Ownership and administration of seaports and airports.

Non-discrimination
With the exception of specific sectors –such as the media, 
air transport, oil exploration and diamond mining—there is 
no legal obligation for foreign investors to associate with 
national investors. However the law o#ers incentives and 
support to local companies with a view to increasing their 
participation in the economy. The Promotion of Angolan 
Private Entrepreneurs Law (Law no. 14/03 of 18 of July 
2003) gives Angolan-owned companies preferential 
treatment in tendering for government contracts for 
goods, services and public works. However the failure to 
designate an agency or body responsible for its execution 
has hindered its implementation (UNCTAD, 2010). Similarly 
The Law of Public Contracts (Law no. 20/10 of 7 September 
2010) allows for preferential treatment in government 
contracts to promote the use of local products and/or 
where services are provided by nationals or residents 
of Angola. Lastly, a recently passed Presidential Decree 
(No. 3/12 of 16 March 2012) establishes a framework of 
incentives for Angolan oil companies.
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TABLE 6: PROCEDURE FOR APPROVAL OF INVESTMENTS WITH ANIP
SOURCE: PRIVATE INVESTMENT LAW; WORLD BANK; CLIFFORD CHANCE; KPMG

Steps Procedure Time to complete
(in days)

1
Presentation of the complete proposal to ANIP, including a technical, 
economic and financial feasibility study, and (if applicable) an 
environmental assessment.

2 If the file is incomplete or deficient, ANIP must inform the investor and 
the investor has a period of 15 days to complete or correct the proposal.

15 (if applicable)

3 ANIP reviews proposal, negotiate the investment contract and submit 
the file to the competent authorities for approval.

45

4
ANIP submits the proposal to the Commission of Negotiation of Facilities 
and Incentives (CINFI) to analyse and assess the proposal, and to negotiate 
with the investor the incentives and benefits requested.

30

5 The CNFI issues its final opinion about the project. 10

6 ANIP issues detailed opinion to the CNFI.
5 (but still within the 
45-day term referred 

to in point 3)

7

The proposal is then submitted for approval to the competent body. 
Investments with a value between US$10 million are approved by ANIP. 
Investments above US$10 million are approved by the Angolan Executive. 
Investments above US$50 million may also require the approval of an 
ad-hoc Presidential committee.

15 for ANIP approval. 
30 for Executive 

approval.

8

Following the approval, ANIP signs the contract and confirms the 
approved status of the investment issuing a Certificate of Registration 
for Private Investment (Certificado de Registo de Investimento Privado, 
CRIP). The company by-laws are published in the o$cial gazette (Diário 
da República). If the project is rejected, ANIP informs the investor, giving 
the reasons for its rejection.

30–120

9 ANIP submits CRIP to the BNA who issues a capital import license. 15

10 Open a bank account to proceed with the capital import. 1

11 Public registration. 5

12 Commercial registration / Statistical registration / Tax and Social Security 
registration.

8
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POSSIBLE BUSINESS STRUCTURE

A corporate or business entity is a legal person whose 
objective is to do business. The Commercial Societies 
Law (Law 01/04, 13 February 2004) specifies the types of 
firms, and rules governing the incorporation of companies 
in Angola.

Representative o"ce
A representative o$ce is established for the sole purpose 
of looking out for the interests of the foreign firm it 
represents, following up on and providing assistance to 
that firm’s business operations in Angola. A representative 
o$ce has no independent legal authority to do business 
in its own name. It may have a maximum of 6 employees 
on its sta#. Because this kind of organization is subject 
to a number of restrictions it is not advisable for inves-
tors wishing to engage in regular, long-term economic 
activities in Angola.

Branch o"ce
Branch o$ces have full legal authority to enter into busi-
ness contracts. During registration the parent company 
allocates to the subsidiary a designated amount for 
capitalization purposes. A branch o$ce operates much 
like a local company in its dealings with third parties. A 
branch o$ce lacks an independent legal identity, although 
it is considered a legal person and can go to court or be 
the target of legal action under given circumstances.

Local Company
A local company may be organized as a: (i) General 
Partnership; (ii) Limited Partnership; (iii) Limited 
Partnership with Share Capital; (iv) Limited Liability 
Company by Quotas (Limitada or LDA); or (v) Joint Stock 
Company (Sociedade Anónima or SA).

The most common legal entities used by investors are 
the Limited Liability Company by Quotas and the Joint 
Stock Company.

Limited Liability Company by Quotas
An LDA has a minimum of two shareholders. The minimum 
capital requirement is the Angolan currency (Kwanza) 
equivalent of US$ 1,000. The capital stock is divided into 
quotas and each subscriber represents a portion of the 
capital stock. The initial subscriptions in cash may be 

deferred up to 50%, for up to 3 years. An LDA appoints 
a Management group and General Assembly.

The most common legal enti-
ties used by investors are the 
Limited Liability Company by 
Quotas and the Joint Stock 
Company.

Joint Stock Company
An SA has a minimum of five shareholders; if one 
shareholder is a State entity the minimum number of 
shareholders is reduced to two. The minimum capital 
requirement is the Angolan currency (Kwanza) equivalent 
of US$ 20,000. The capital stock is divided into shares. 
The contributions may be deferred up to 70% of the 
capital stock, for up to 3 years.

The SA appoints a General Assembly, Board of Directors 
and an Audit Committee.

Registering a Company
The fastest way to register a company is via the One-stop 
Enterprise Window (GUE, Guichet Único da Empresa), 
which was set up in 2009 to simplify licensing procedures. 
The WB notes that the GUE reduced the time required to 
set up a business by two months and that it now takes 68 
days to set up a business—60 of which are spent getting 
a commercial operations permit (Alvará Comercial) from 
the Ministry of Commerce. The costs to set up a business 
in Angola are roughly US$ 5,000. This amount excludes 
the legally required initial capital deposit.
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TABLE 7: PROCEDURE FOR APPROVAL OF INVESTMENTS WITH GUE
SOURCE: WB DOING BUSINESS 2012

Steps Procedure Time to
complete (days)

1
First search for a unique company name. The company name can be verified 
at the Commercial Registry (Ficheiro Central de Denominações Sociais). 
Then apply for a company name certificate at GUE.

1

2 Deposit the legally required capital and obtain deposit evidence; pay the 
registration fee.

1

3 Verify the company documents at GUE. 1

4 Obtain NIF number, where all taxes and fees one must pay are calculated, 
at GUE.

1

5 Notarize company draft documents, register the company and pay 
registration fees at GUE.

4

6 Obtain the Commercial Operations Permit from the Ministry of Commerce. 60

7 Legalize the inventory and diary books with the Tax O$ce. 1*

8 Legalize the inventory and diary books with the judge of the provincial 
court having jurisdiction over the area of the company’s headquarters.

1*

*SIMULTANEOUS WITH PREVIOUS PROCEDURE.
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LABOR RELATIONS AND SOCIAL SECURITY

The subscription to social security is mandatory except 
for the self-employed and foreign nationals who can 
prove they are covered by a similar regime in their native 
country. Employers must withhold 3% of the gross salary 
of the employee and they are required to pay a further 
8%. The payment of both parts is the responsibility of 
the employer. The unemployment rate is estimated at 
around 25% nationwide but statistics are patchy, the last 
sensus was in 1970.

SECURITIES MARKET

Angola does not have a stock market. That said, plans 
to launch a stock market date back to 2005. Several 
companies have applied for a stock market license and 
a few have already been licensed. Slow progress in 
this area has in the past been attributed to the global 
financial crisis which decreased political appetite for the 
development of a local stock market.

The Comissão do Mercado de Capitais (CMC, the Capital 
Market Commission) is an autonomous entity under the 
Ministry of Finance that controls and supervises the 
Securities Law (Law No. 12/05 of 23 September 2005) 
which regulates the trading of all securities under Angolan 
territory. A new CMC board was appointed in 2011.

Imara estimates that an Angolan stock market could be 
valued at US$38.8 billion, representing 39% of Angolan 
2011 GDP.

MAIN TAX RATES AND CHANGES TO TAX 
STRUCTURE

The Angolan tax system is being reformed with a view to 
improving collection and broadening the tax base. Below 
are some of the main taxes and their respective rates. 
We also highlight some of the main changes introduced 
as a result of the PERT.

Industrial Tax
Business income is taxed under industrial tax, which is 
due by individuals and entities carrying out any sort of 
commercial activity. Current tax rate is 35%

The rate is to be reduced to 30% as part of the tax reform 
project. However, it is still uncertain when the tax reform 
will enter into force. In addition, other proposed changes 
to be introduced will e#ectively close loopholes on the 
tax structure and restrict cost discounts for tax purposes. 
As a result, the lower tax rate may not result in lower tax 
payments by local companies.

Withholding Taxes
It is expected that Law no. 7/97 of 10 October 1997 will 
be revoked when the new Industrial Tax Code enters 
into force.

Under the regime currently in force, several services such 
as technical assistance (that do not qualify as a royalty) 
management, consulting, and other services as account-
ing, audit and construction are subject to withholding tax.

The applicable withholding tax rates are the following:

Construction, improvement or conservation of immov-
able property – 3.5% of the gross payment;

The rendering of services including technical assis-
tance, management and similar services – 5.25% of 
the gross payment.

This tax is considered as an advance payment of industrial 
tax for resident companies and as a final tax to non-
resident companies.

The amendments to the Industrial Tax Code will increase 
the withholding tax up to 6.5% and new items shall be 
subject to taxation.

Training Levy
Training tax is a mandatory contribution for the train-
ing of Angolan sta# employed in oil sector companies.
Companies providing services to an oil operator—under 
an agreement longer than one year and where the 
referred services are entirely rendered in the Angolan 
territory—are subject to training tax at the rate of 0.5%. 
This tax should be considered as a final tax.

Major Taxpayers Statute
New legislation was introduced that applies to large 
taxpayers, which represent a significant portion of the 
country’s tax receipts. The legislation establishes the 
criteria for classification, rights and duties of this new 
taxpayer group. The Ministry of Finance is charged with 
identifying, publishing and updating the list of taxpayers 
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that fall under this category. A close relationship between 
the tax authorities and this tax group will be promoted. 
Interlocutors will be assigned to liaise and manage the 
relationship.

Within the scope of the Major Taxpayers Statute, a new 
transfer pricing regime was established to regulate pay-
ments by the taxpayer to resident and/or foreign entities. 
The measure will regulate and restrict intra-company 
transactions. The law also defines the situations under 
which ‘special relations’ are assumed to exist between 
two companies (e.g. commercial relations between two 
companies represent more than 80% of operational 
volume, both companies have the same directors or 
managers, etc.) The measure will a#ect the computation 
of taxable income.

The Major Taxpayers Statute is not yet into force and it 
is not entirely clear it will enter into force.

Tax on Invested Capital
This tax cover capital gains and other capital related 
income, such as interest, dividends and royalties.

There were several changes in the incidence, rates and 
exemption rules applicable to section A and section B type 
of income subject to Tax on Invested Capital, as follows:

10% tax on interest from deposits.

10% tax on Treasury Bills (TBs) and other instruments 
issued by the BNA.

5% tax on instruments issued by the BNA with a 
maturity of three years or more.

10% income-generating instruments (e.g. shares, 
quotas).

Capital gains arising from the sale of share capital 
participations are now taxed at a rate of 10%.

The exemptions previously foreseen for section A income 
are maintained. For section B, the exemptions are only 
the following:

Profits distributed by an entity with head o$ce or 
place of e#ective management in Angolan territory 
(if complying with several requirements);

Interest of financial instruments that are aimed at 
fomenting savings, duly and previously approved by 

the Minister of Finance (subject to other conditions);

Interest on housing-savings accounts created by 
financial institution with the purpose for acquisition 
of a house for own and permanent use.

The collection of this tax is by means of withholding tax 
in some of the cases, or assessed by the entity entitled 
to receive the above mentioned income.

Consumption Tax
Rates between 2% and 30%.

The scope of incidence of the consumption tax was 
widened to include, amongst others, the following: 
consulting services, rental of motor vehicles, private 
security services, tourism and travel services and port, 
airport and forwarding services.

As a general rule it is established that the payment of 
consumption tax falls on the entity supplying the goods 
and services.

However, if the above mentioned services are acquired 
to non-resident entities, the Company must self-assess 
consumption tax on the amounts paid and deliver the 
tax to the Angolan Tax Authorities. The Consumption Tax 
rates applicable to the services now subject to taxation 
vary between 5% and 10%.

Stamp Duty
Leasing operations: 0.3%-0.4%

Rental and sub-rental: 0.4%

Transfer of business units: 0.2%

Bills of exchange and other securities: 0.1%-1%

Credit utilization: 0.1%-0.5%

Guarantees: 0.1%-0.3%

Commissions: 0.5%-0.7%

Insurance: 0.1%-0.4%

Major changes were introduced in the Stamp Duty Code 
with regards to incidence, assessment, charge, exemptions 
and ancillary obligations.

A new territoriality rule is also introduced that makes all 
operations within Angolan territory subject to this tax. 
The tax incidence is also extended to cover the follow-
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ing operations: (i) documents, acts or contracts issued 
or celebrated outside the national territory whenever 
presented in Angola for any legal purpose; (ii) credit 
operations and guarantees issued outside Angola to 
entities domiciled in Angola; (iii) interest, commissions 
and other compensations charged by credit or financial 
institutions headquartered out of Angola or by foreign 
subsidiaries or branches of Angolan credit institutions, to 
any entities domiciled in Angola; (iv) insurance policies 
celebrated out of Angola but pertaining to risk located 
in Angola.

Personal income Tax
The maximum current rate is 17%. The tax reform provides 
for new rates up to 35%.

Several changes are expected to be introduced by the 
undergoing tax reform to the personal income tax Code. 
Tax payers shall be divided into three distinct groups and 
the computation of the tax basis is made accordingly.

Amendments to the objective incidence of this tax are 
expected to be introduced, thus taxing family allowances 
in an amount exceeding the maximum limit of 5% of the 
base salary of the employee, daily meal and transporta-
tion allowances, up to the limit of AOA 25,000 for their 
aggregate monthly amount and vacation and Christmas 
allowances, up to the limit of 100% of the base salary 
of the employee.



Private Sector Country Profile: Angola!— 29Private Sector Country Profile: Angola — 29

BANKING

The Angolan financial system is dominated by commer-
cial banks with very small pension and insurance sectors. 
Since the resumption of peace in 2002, the Angolan 
banking sector has grown rapidly from a small base. Total 
assets increased from US$2.9 billion in 2003 to US$57 
billion in 2011. This makes the Angolan banking sector 
the third largest in Sub-Saharan Africa, after Nigeria and 
South Africa. The Angolan banking sector is comprised 
of 23 banks, which includes 3 state-owned banks. About 
half of the Angolan financial system is linked to Portu-
guese banking groups. The sector is highly concentrated 

with a few banks dominating the market. The top 5 banks 
(i.e. BAI, BESA, BFA, BIC and BPC) control over 80% 
of total banking assets, deposits and loans. That said 
there is a trend toward greater diversification of financial 
products and services. A recent KPMG study notes that 
the top banks have been losing market share relative to 
other players in the sector. In particular BPA has shown 
impressive growth and positioned itself as the 6th largest 
player in the market, ahead of other banks that have 
been longer established. Return on equity (ROE) and 
return on assets (ROA) for the banking sector decreased 
from 27.5% and 3.0% in 2010 to 24.2% and 2.6% in 2011 
(IMF, 2012b).

Key Business Sectors
Banking, Insurance and Microfinance

TABLE 8: COMPOUND GROWTH RATES IN ANGOLA’S BANKING SECTOR
SOURCE: BFA, BNA, IMF, EMIS

Base Year Base Value Current Value 2010* CAGR

Nominal GDP (US$ billion) 2004 18.3 101.0 (2011) 33.0

Number of banks 2002 9 23 12.4

Total assets (US$ billion) 2003 2.9 57 (2011) 45.1

Deposits (US$ billion) 2003 2.1 28 44.8

Loans (US$ billion) 2003 0.7 16 56.4

ATMs 2004 85 1,250 56.5

POS machines 2004 173 12,140 103.1

Debit / Credit cards (US$ million) 2004 0.1 1.3 53.3

ATM transactions (US$ million) 2004 1.4 61.2 87.7

*UNLESS OTHERWISE STATED
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FIGURE 6: DISTRIBUTION OF TOTAL ASSETS IN 2010

FIGURE 7: DISTRIBUTION OF TOTAL DEPOSITS IN 2010

FIGURE 8: DISTRIBUTION OF TOTAL LOANS IN 2010

FIGURE 9: DISTRIBUTION OF NET PROFITS IN 2010
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TABLE 9: ANGOLAN BANKING SECTOR: ASSETS AND DEPOSITS (FY2010)
SOURCE: KPMG BANKING SURVEY 2011

ACRONYM BANK TOTAL ASSETS DEPOSITS

AOA
million

US$
million

AOA
million

US$
million

BAI Banco Africano de Investimentos 775,692.0 8,165.2 558,603.0 5,880.0

BESA Banco Espírito Santo Angola 731,151.0 7,696.3 266,374.0 2,803.9

BPC Banco de Poupança e Crédito 671,058.0 7,063.8 431,411.0 4,541.2

BFA Banco de Fomento Angola 597,575.0 6,290.3 515,686.0 5,428.3

BIC Banco BIC 450,952.0 4,746.9 347,964.0 3,662.8

BPA Banco Privado Atlântico 178,932.0 1,883.5 147,182.0 1,549.3

BMA Banco Millennium Angola 123,570.0 1,300.7 72,004.0 757.9

SOL Banco Sol 120,428.0 1,267.7 108,479.0 1,141.9

BNI Banco de Negócios International 112,605.0 1,185.3 74,140.0 780.4

BCGTA
Banco Caixa Geral Totta de
Angola

92,780.0 976.6 65,901.0 693.7

BRK Banco Regional do Keve 44,147.0 464.7 34,659.0 364.8

FINIBANCO Finibanco Angola 15,153.0 159.5 11,282.0 118.8

VTB Banco VTB Africa 4,729.0 49.8 2,036.0 21.4

KWANZA INVEST Banco Kwanza de Investimento 1,299.0 13.7 n/a n/a

BCI Banco de Comercio e Industria n/a n/a n/a n/a

BCA Banco Comercial Angolano n/a n/a n/a n/a

BAI MF Banco BAI Micro Finanças n/a n/a n/a n/a

BDA Banco de Desenvolvimento de Angola n/a n/a n/a n/a

BANC
Banco Angolano de Negócios
e Comercio

n/a n/a n/a n/a

STANDARD Standard Bank Angola n/a n/a n/a n/a

BCH Banco Comercial do Huambo n/a n/a n/a n/a

BPD
Banco para Promoção e Desenvolvi-
mento

n/a n/a n/a n/a

BVB Banco Valor n/a n/a n/a n/a

 3,920,071.0  41,263.9 2,635,721.0  27,744.4

NOTE: AOA CONVERTED TO US$ AT THE OFFICIAL RATE OF 95:1.
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TABLE 10: ANGOLAN BANKING SECTOR: LOANS AND PROFITS (FY2010)
SOURCE: KPMG BANKING SURVEY 2011

ACRONYM BANK LOANS NET PROFITS

AOA
million

US$
million

AOA
million

US$
million

BAI Banco Africano de Investimentos 249,002.0 2,621.1 21,124.0 222.4

BESA Banco Espírito Santo Angola 349,537.0 3,679.3 30,489.0 320.9

BPC Banco de Poupança e Crédito 291,002.0 3,063.2 17,251.0 181.6

BFA Banco de Fomento Angola 155,565.0 1,637.5 24,068.0 253.3

BIC Banco BIC 190,514.0 2,005.4 13,160.0 138.5

BPA Banco Privado Atlântico 73,363.0 772.2 3,955.0 41.6

BMA Banco Millennium Angola 56,571.0 595.5 3,018.0 31.8

SOL Banco Sol 30,765.0 323.8 2,473.0 26.0

BNI Banco de Negócios International 57,360.0 603.8 2,948.0 31.0

BCGTA
Banco Caixa Geral Totta de
Angola

19,695.0 207.3 3,848.0 40.5

BRK Banco Regional do Keve 20,869.0 219.7 183.0 1.9

FINIBANCO Finibanco Angola 5,572.0 58.7 819.0 8.6

VTB Banco VTB Africa 629.0 6.6 893.0 9.4

KWANZA INVEST Banco Kwanza de Investimento n/a n/a 39.0 0.4

BCI Banco de Comercio e Industria n/a n/a n/a n/a

BCA Banco Comercial Angolano n/a n/a n/a n/a

BAI MF Banco BAI Micro Finanças n/a n/a n/a n/a

BDA Banco de Desenvolvimento de Angola n/a n/a n/a n/a

BANC
Banco Angolano de Negócios
e Comercio

n/a n/a n/a n/a

STANDARD Standard Bank Angola n/a n/a n/a n/a

BCH Banco Comercial do Huambo n/a n/a n/a n/a

BPD
Banco para Promoção e Desenvolvi-
mento

n/a n/a n/a n/a

BVB Banco Valor n/a n/a n/a n/a

1,500,444.0  15,794.1  124,268.0  1,308.1

NOTE: AOA CONVERTED TO US$ AT THE OFFICIAL RATE OF 95:1.
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TABLE 11: ANGOLAN BANKING SECTOR: COMPARATIVE RATIOS AND OTHER STATISTICS (FY2010)
SOURCE: KPMG BANKING SURVEY 2011

ACRONYM BANK
COST TO 

INCOME RATIO
RETURN ON 

EQUITY
RETURN ON 

ASSETS
BAD DEBT/ 

TOTAL LOANS

BAI Banco Africano de Investimentos 31.8% 29.0% 2.8% 10.7%

BESA Banco Espírito Santo Angola 21.2% 46.1% 4.7% n/a

BPC Banco de Poupança e Crédito 32.1% 25.7% 3.1% 10.5%

BFA Banco de Fomento Angola 33.3% 39.6% 4.3% 4.0%

BIC BancoBIC 37.7% 25.2% 3.2% 2.0%

BPA Banco Privado Atlântico 48.9% 24.7% 2.5% 3.7%

BMA Banco Millennium Angola 53.2% 17.7% 2.8% 2.0%

 SOL Banco Sol 61.9% 30.5% 2.2% 6.8%

BNI Banco de Negócios International 57.0% 21.1% 2.7% n/a

BCGTA Banco Caixa Geral Totta de Angola 37.9% 16.6% 4.8% n/a

BRK Banco Regional do Keve 87.0% 2.6% 0.5% 12.0%

FINIBANCO Finibanco Angola 28.7% 28.5% 6.9% 10.7%

VTB Banco VTB Africa 28.1% 50.5% 26.3% 3.4%

KWANZA INVEST Banco Kwanza de Investimento 137.2% 5.9% n/a n/a

BCI Banco de Comercio e Industria n/a n/a n/a n/a

BCA Banco Comercial Angolano  n/a n/a n/a n/a

BAI MF BancoBAI Micro Finanças n/a n/a n/a n/a

BDA Banco de Desenvolvimento de Angola n/a n/a n/a n/a

BANC
Banco Angolano de Negócios
e Comercio

n/a n/a n/a n/a

STANDARD StandardBank Angola n/a n/a n/a n/a

BCH Banco Comercial do Huambo n/a n/a n/a n/a

BPD Banco para Promoção e Desenvolvimento n/a n/a n/a n/a

BVB Banco Valor n/a n/a n/a n/a



—!Private Sector Country Profile : Angola34!

TABLE 11: ANGOLAN BANKING SECTOR: COMPARATIVE RATIOS AND OTHER STATISTICS (FY2010)
SOURCE: KPMG BANKING SURVEY 2011

ACRONYM BANK
NUMBER OF
EMPLOYEES

NUMBER OF 
BRANCHES

YOY INCREASE 
IN DEPOSITS

YOY INCREASE 
IN NET PROFITS

BAI Banco Africano de Investimentos 1,427 75 -5.9% 2.3%

BESA Banco Espírito Santo Angola 509 36 18.0% 81.0%

BPC Banco de Poupança e Crédito 3,530 239 21.2% 38.5%

BFA Banco de Fomento Angola 2,038 143 13.2% 21.0%

BIC BancoBIC 1,290 135 14.5% -1.0%

BPA Banco Privado Atlântico 263 11 34.1% 15.1%

BMA Banco Millennium Angola 714 39 20.9% 89.9%

 SOL Banco Sol 763 86 20.9% -16.0%

BNI Banco de Negócios International 375 37 49.0% -2.1%

BCGTA Banco Caixa Geral Totta de Angola 289 n/a 53.4% -5.0%

BRK Banco Regional do Keve 305 29 35.0% -84.3%

FINIBANCO Finibanco Angola 74 n/a 109.6% 34.8%

VTB Banco VTB Africa n/a n/a 118.1% 1297.9%

KWANZA INVEST Banco Kwanza de Investimento n/a n/a n/a n/a

BCI Banco de Comercio e Industria n/a n/a n/a n/a

BCA Banco Comercial Angolano n/a n/a n/a n/a

BAI MF BancoBAI Micro Finanças n/a n/a n/a n/a

BDA Banco de Desenvolvimento de Angola n/a n/a n/a n/a

BANC
Banco Angolano de Negócios
e Comercio

n/a n/a n/a n/a

STANDARD StandardBank Angola n/a n/a n/a n/a

BCH Banco Comercial do Huambo n/a n/a n/a n/a

BPD Banco para Promoçãoe Desenvolvimento n/a n/a n/a n/a

BVB Banco Valor n/a n/a n/a n/a

(continued)
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Regulatory framework
The Financial Institutions Law (No 13/05 of 30 September 
2005) establishes the basic principles for the regulation 
of the Angolan financial market. The law categorizes the 
di#erent financial institutions in the country—distinguish-
ing banking institutions from non-banking institutions and 
assigns regulatory authority to appropriate government 
bodies accordingly. All banks are licensed as commercial 
banks and are able to undertake a range of activities, 
including investment banking. Other relevant legislation 
includes: 

Foreign Exchange Law No. 5/97 of 27 June 1997.

Anti-Money Laundering and Countering Financial of 
Terrorism Law No. 34/11 of 12 December 2011.

Law of Angola Payment Systems No. 5/05 of 29 July 
2005.

The above mentioned laws are available in Portuguese 
and English versions at the BNA website (www.bna.ao). 

Domestic credit to the private sector
Angolan financial systems have seen deepening and 
broadening over the past years. Credit to the private 
sector has increased and the banking penetration rate 

has improved. That said lending to the private sector as a 
percentage of GDP remains low at about 22%, and despite 
recent improvements, access to finance is still limited. 
The majority of the population has no access to banking 
services, with only 20% of Angolans having bank accounts. 
The limited access to financial services in Angola stems 
particularly from complex credit application procedures, 
high collateral requirements, physical-geographical 
isolation or inaccessibility, financial illiteracy and weak 
credit history data. New technology-based financial 
services, such as mobile phone banking and the use of 
smartcards, have the potential to substantially increase 
people’s access to finance. However mobile banking 
services are yet to be introduced in Angola.

Regional disparities are also high. Despite increased 
presence of banking institutions throughout the country, 
banking services remain concentrated on the capital 
city Luanda, which accounted for more than half (490 
branches) of the country’s 902 branches by mid-2011 
(Figure 10).

The low level of credit to the real economy also coincides 
with high liquidity in the banking sector. The lending 
rate stood at 57% of deposits in 2010. Banks in Angola 
have mostly focused on short-term trade financing, 

TABLE 12: REGULATORY FRAMEWORK FOR FINANCIAL INSTITUTIONS

Regulatory Authority Legal Framework

Banking institutions:

Banks BNA, the central bank. Financial Institutions Law No 
13/05 of 30 September 2005.

Non-banking institutions:

Micro-credit and exchange houses BNA, the central bank.

Micro Credit Law No. 28/11 
of 2 February 2011.

Notice No. 7/2011 
of 15 July 2011.

Insurance and pension funds
Instituto de Supervisão 
de Seguros (Insurance 
Supervision Institute, ISS)

General Insurance Law No 
01/00 of 03 February 2000.

Investment institutions or institutions 
linked to the capital market

Capital Markets 
Commission (CMC).

Securities Law No. 12/05 
of 23 September2005.
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FIGURE 10: BRANCH DENSITY/DISTRIBUTION (END OF FIRST TRIMESTER 2011)
SOURCE: BNA
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commission-related activities and high-yield government 
bonds, and have shied away from private-sector lending. 
Notwithstanding the aforementioned constraints, total 
credit extended to the economy in the first half of 2011 
increased to AOA 1,819 billion (US$19.2 billion) from 
AOA 1,615 billion (US$17.0 billion) in December 2010—an 
increase of 13%. 

Over half of loans and deposits are denominated in 
US dollars, largely due to the predominant role of the 
dollar-based oil sector. However, the GoA is stepping up 
e#orts to reduce the high level of dollarization. To this 
end new regulations have imposed a capital surge on 
FX transactions and prohibited FX loans for short-term 
lending instruments. In the second quarter of 2011, loans 
granted in US$ represented about 57.5% of the credit 
portfolio. However credit in foreign currency decreased 
by AOA 5.3 billion (US$ 56 million) relative to the previ-
ous quarter while credit in local currency increased by 
AOA 117.1 billion (US$ 1.23 billion) over the same period. 
This suggests that the GoA’s e#orts to achieve a greater 
“Kwanzarization” of the economy are having an impact. 

Interest rates vary between 18-24% for Kwanza denomi-
nated loans and 12-14% for US dollar denominated loans. 
However with the majority of loan applications in Angola 
rejected, the problem of access to credit appears to be 
primarily related to availability and not to the cost of credit.

Figure 11: Breakdown of Loans by Sector, 30 June 2011

SOURCE: BNA

Funding sources
Customer deposits represented close to 74% of total bank 
funding. Interbank money market operations provided 
banks with 14.86% of their liquidity requirements. During 

the first half of 2011 five banks—BAI, BESA, BFA, BPC and 
BIC—made up the bulk of customer deposits. Bond market 
activity remains limited to a few local-currency issues 
of government bills and bonds, without any significant 
secondary market activity. The establishment of functional 
capital market should be an important development 
goal to increase the level of intermediation in the local 
banking system.

Figure 12: Breakdown of Funding Sources, 30 June 2011

SOURCE: BNA

Evolution of loan quality
By the end of the first half of 2011, the quality of loans in 
the market registered an improvement, as noted by the 
bad debt ratio. As a proportion of total loans, the bad 
debt ratio declined from 8.48% in March 2011 to 7.38% 
by the end of June 2011. In nominal terms, bad debts 
reduced by AOA 10.1 billion (US$105 million) to AOA 
134.2 billion (US$1.4 billion). Commerce and bulk retail, 
property and individuals combined represented 73% of 
total bad loans. The distribution of bad debt by banking 
type was as follows: state/public banks (56%), Angolan 
banks (33%), subsidiaries of international banks (11%). 
This is particularly notable considering that public sector 
banks’ share of the total loan market stood at 23% at 
the end of June 2011. E#ectively public banks seem to 
have a much riskier loan book, reflecting much poorer 
quality loans. Going forwards excess supply in the real 
estate market is a major concern given banks significant 
exposure to the sector. 

The role of government in the financial sector
There has been increasing emphasis on strengthening 
the underlying institutions to build an e$cient and stable 
financial system. The GoA has taken some concrete 
measures to improve credit information infrastructure. 
In 2010, it created the Central de Informação de Risco 
de Crédito (Information and Credit Risk Centre, CIRC) 
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to increase the e#ectiveness of credit risk measurement 
and management. 

In 2011 the BNA introduced a benchmark interest rate. 
The rate (which stood at 10.25% in July 2012) is revised 
monthly to reflect the average of the interbank operations’ 
interest rates. Commercial banks have previously used 
domestic-bond yields and other financial instruments to 
set the lending rate. The referential rate is meant to guide 
monetary policy, contribute to the leveling of interest 
rates charged on loans, boost household savings and 
encourage credit provision.  

The GoA has taken some 
concrete measures to im-
prove credit information 
infrastructure. 

The GoA also has a record of directing credit programs 
and government e#orts to support sectors and industries 
traditionally shut out of the market-based financial system. 
In 2006 it created the Banco de Desenvolvimento de 
Angola (Angolan Development Bank, BDA) to finance 
investments in strategic long-term economic develop-
ment projects. The BDA administers the Fundo Nacional 
de Desenvolvimento (National Development Fund, 
FND) which is funded by 5% of the fiscal revenues of 
the petroleum industry and 2% of the fiscal revenues of 
the diamond activities of Angola. According to the 2012 
State Budget, the BDA should receive AOA35.2 billion 
(about US$371 million) in FY 2012. BDA lending activity 
in 2010 stood at US$74.3 million compared to US$243.6 
million in 2009—a fall of 69.5%. Forty-nine projects 
were approved in 2010 covering 16 of the country’s 18 
provinces. The major part of credit disbursed (US$40.2 
million) in FY2010 was used to finance the purchase of 
agricultural machinery. 

More recently and within the scope of the M-SMEs 
Program, the GoA has facilitated and partially guaranteed 
credit to this group of borrowers which are vulnerable to 
crowding out. The M-SME Program includes a subsidized 
credit line worth US$1.6 billion as well as a guarantee 
fund worth an estimated US$1.2 billion. The budget for 

2012 is estimated at US$700 million. The GoA has also 
launched a financial education campaign in an e#ort to 
help Angolans increase their financial knowledge. An 
integral part of the campaign is the ‘Bankita Savings to 
Grow’ and the ‘Bankita Deposit’ products. The products 
were launched by the BNA in partnership with 9 domestic 
banks. The Bankita Deposit reduces to AOA 100 (US$ 1) 
the minimum value for the opening of a bank account. 
The Bankita Savings to Grow product requires a minimum 
deposit of AOA 1,000 (US$ 10) but also pays interest 
allowing low income Angolans to access financial ser-
vices and increase savings. The Australian consultancy 
company Cardno has advised the GoA in the design and 
implementation of the Bankita campaign. 

The impact of the financial crisis on Angola
The Angolan banking sector showed remarkable resilience 
to the global financial crisis. Angolan banks are, on aver-
age, not exposed to risks arising from complex derivative 
instruments or products. As seen, Angolan banks typically 
have low loan-deposit ratios and high liquidity reserves. 
They also do not rely on foreign borrowing to finance 
domestic lending. All this helped to limit domestic banks 
contagion from the global financial crisis. However, the 
banking system is susceptible to oil price shocks because 
the economy is still heavily dependent on oil exports. 
In addition to this, many Angolan banks (especially 
foreign-owned subsidiaries) have placed excess deposits 
overseas making them vulnerable to the Eurozone crisis. 

During the 2008/09 crisis the BNA increased the 
rediscount rate and raised reserve requirements from 
15% to 30%. Following the economic recovery the BNA 
has adopted a policy of gradual monetary loosening. 
In November 2010 it cut the rediscount rate from 30% 
to 25% and in April 2011 it followed up with a further 
5-percentage-point reduction. In addition, reserve 
requirements were relaxed. Banks are now required to 
keep 15% of their US Dollar denominated funds and 20% 
of their Kwanza denominated funds with the BNA.

In 2011, the BNA instituted new weightings for determining 
capital adequacy levels for banking institutions author-
ized to operate in Angola (Instruction No. 03/2011 of 8 
June 2011). The solvency ratio during the first quarter 
of 2011 stood at around 18%, decreasing to 15% during 
the second quarter. Despite the 3 percentage points 
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decrease, the banking system remained solvent and 
above the 10% target. 

Angola’s sovereign credit rating
The three major international credit rating agencies 
(Moody’s, Standard & Poor’s and Fitch) revised and 
upgraded Angola’s credit rating in 2011. The revisions 
are as follows:

Moody’s B1 to Ba3

S&P B+ to BB-

Fitch B+ to BB-

The improved ratings reflect expectations of stable growth 
in Angola. The ratings also increase the credibility and 
visibility of the country vis-à-vis international investors. 
Angola’s credit rating is a notch higher than that of 
Nigeria, Kenya and Ghana—African countries that have 
dabbled in the international bond markets in recent times. 

Future prospects
The banking sector has benefited from the oil driven 
economic boom and robust growth in the non-oil sector. 
Going forward, the new foreign exchange law that will 
regulate how oil companies manage their liquidity 
and payments is expected to have important and far 
reaching implications for the domestic banking system. 
The resulting capital boost to the local banking sector 
is estimated to be in the region of US$20 billion. The 
measure has the potential to increase and expand the 
range of financial products available. But it will also lead 
to a substantial increase in banks’ balance sheet, which 
needs to be carefully managed.

INSURANCE 

Backed by a rapidly growing economy, the insurance 
sector has shown strong growth, particularly in the 
non-life segment. Gross premiums in the industry as a 
whole increased by 51% in 2009 and by 38% in 2010 to 
AOA 55.1 billion and AOA 76.1 billion respectively. In US$ 
terms, growth reached 27% in 2009 and 34% in 2010. The 
Angolan insurance market is the sixth largest in Africa 
and was valued at US$ 826.7 million in 2010 (Table 13). 

Comparative 2010 figures for the largest African insurance 
markets are provided below:

South Africa US$6.6 billion  (ZAR 56.4 billion)

Nigeria US$1.9 billion (NGN 300 billion)

Egypt US$1.5 billion (EGP8.8 billion)

Algeria US$1.02 billion (DZD 79 billion)

Kenya US$937 million (KSh 79.05 billion)

Angola US$826.7 million (AOA 76.1 billion)

The non-life segments contribute the bulk of the growth, 
accounting for 95% of the total insurance market. Factors 
constraining growth in the life insurance segment include 
lack of appreciation/understanding of the importance 
of insurance, highly unstructured/informal market and 
the low savings rate in the economy resulting from the 
high cost of living. 

According to the ISS insurance penetration rates were 
1% in 2010 and 0.9% in 2009. This is low by international 
standards (e.g. the insurance penetration rate is 9.5% 
in Portugal and 14.8% in South Africa). The dominant 
segment in Angola is motor insurance which makes up 
close to 30% of total premiums. There are 7 registered 
insurance companies in Angola. The main players are: 
AAA, Ensa, Global and GA Seguros.

The Pension Fund Sector
The absence of a local capital market constrains the 
development of the pension fund sector. Existing pension 
funds invest mostly in property, cash or government 
bond instruments. According to the ISS the total assets 
under management increased by 26% in 2009 to AOA 
32.3 billion (US$363 million) and 29% in 2010 to AOA 
41.6 billion (US$452 million). The pension fund sector is 
small when compared to the size of the economy and 
the banking sector. 
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TABLE 13: INSURANCE PREMIUMS BY ASSET CLASS
SOURCE: ISS

2008 2009 2010

Life 2,732.2 3,547.2 3,490.9

Non-Life 33,751.9 51,533.4 72,563.3

 > Motor 6,013.2 10,484.0 21,219.1

 > Accident, health and travel 9,119.7 13,070.4 20,070.7

 > Petrochemicals 7,840.5 15,015.4 13,636.5

 > Fire and natural elements 3,349.1 7,001.6 5,985.5

 > Transport 3,176.0 1,827.1 5,787.7

 > General liability 1,108.9 1,404.2 3,087.8

 > Other damages to property 1,393.4 2,588.4 1,642.8

 > Other 1,751.1 142.3 1,133.2

Total premiums (AOA million) 36,484.1 55,080.6 76,054.2

Total premiums (US$ million) 486.5 618.9 826.7
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MICRO-FINANCE 

The large majority of people and entrepreneurs in Angola 
have poor access to mainstream financial services. The 
development of the national microfinance industry can 
play a key role by helping to increase the supply of credit 
to the local economy.

The microfinance sector in Angola is still in its infancy 
but is growing rapidly. Relative per capita debt levels in 
Angola are significantly lower than those experienced in 
other countries of the region. Also by and large, local banks 
in Angola classify small and medium-sized enterprise 
(SME) loans as micro-loans. This makes microloans in 
Angola larger than the regional average. For example, 
press coverage of the sector has shown that some banks 
classify loans of up to US$ 50,000 as micro loans. However, 
the new microfinance legislation establishes a ceiling of 
AOA 1 million (US$ 10,526) per client. Lastly national loan 
facilities and campaigns, such as the Crédito Agricola de 
Campanha can also have a distortionary impact on the 
size of the local micro-lending sector. Overall this has the 
e#ect of overstating the size of the microfinance sector, 
making regional comparisons harder.

Regulatory Environment
The sector is regulated by regulation approved in 2011, 
namely the Micro Credit Law No. 28/11 of 2 February 
2011 and Notice No. 7/2011 of 15 July 2011. The BNA is 
the sector’s regulatory authority. The BNA is tasked with 
licensing, regulating and supervising all micro finance 
institutions in the country. The new regulatory framework 
should accelerate the development of the sector going 
forward.

Sector Characteristics:
A minimum capital requirement of AOA 2.5 million 
(US$ 25,316) is required for registering a micro finance 
institution;

Micro finance institutions are not permitted to accept 
deposits;

A micro finance institution can provide any of the 
following services: 

 > Credit.

 > Advice and consultancy.

 > Guarantees and other commitments.

 > Payment services through financial institutions.

Micro finance institutions are only permitted to make 
loans in local currency (Kwanza). They are forbidden 
from making any US$ loans;

Loans may not exceed AOA 1 million (US$ 10,526) 
per customer;

No single loan or guarantee may exceed 15% of the 
share capital of the micro finance company;

Interest rates are freely negotiable between the 
respective micro finance company and its clients.

Analysis of the current competitive environment 
With one of the fastest economies in Africa and ample 
liquidity derived from the oil sector; microfinance, which 
requires a relatively larger distribution network and back 
o$ce processing capacity, has been largely ignored in 
favor of more lucrative areas. However, acknowledging 
growing social inequality, the GoA is making renewed 
e#orts to develop the sector as a viable tool to fight 
poverty and improve the living standards of the poor. 

Thus far the development of the microfinance sector in 
Angola has been driven by some of the country’s largest 
banks, namely BAI, BPC, BFA and Banco Sol. However, in 
its current form, the micro-finance model exists largely 
as an extension of the retail banking model. Banks have 
also targeted government ministries and departments 
to provide credit facilities to salaried sta# members. For 
example, BFA signed an agreement with the Angolan 
Armed Forces in 2009 to provide credit facilities to 
60,000 military personnel. Similarly, Banco Sol signed 
an agreement with the Ministry of Justice in 2010 to 
provide consumer credit and vehicle financing schemes 
to ministry sta#.

BAI Micro Finanças (BMF)
BMF is a subsidiary of BAI, the largest bank in the country 
by total assets. BMF was set up in 2004 with a specific 
mandate to concentrate on the SME sector. In 2007, 
Chevron became a minority shareholder in the bank 
(14.29%), which changed its name to BAI Micro Finanças. 
At the end of 2010, BMF had made total disbursements 
into the M-SME sector of US$54 million and had over 20 
branches across the country. Following the new leasing 
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legislation published by the BNA, BMF is also expanding 
into credit retail and leasing.   

BPC
Banco BPC is the 4th largest bank in the country. At the 
end of December 2010, the bank reported total assets 
of AOA 671 billion (US$ 7.1 billion), deposits of AOA 431 
billion (US$ 4.5 billion) and total loans of AOA 291 billion 
(US$ 3.1 billion). The loan to deposit ratio for the period 
stood at 67%. The bank is owned by the GoA, and until 
recently, BPC had the monopoly for the payment of all 
government salaries in the country. In 2010 BPC provided 
credit to more than 50,000 micro-entrepreneurs across 
the country, with a significant exposure to the agricultural 
sector (US$111 million). Under an arrangement with the 
Ministry of Youth and Sports, BPC pledged to finance the 
construction of 2,000 low budget houses, an investment 
valued at US$ 50 million.

Banco Sol
Banco Sol is the 7th largest bank in the country. At the 
end of December 2010, the bank reported total assets 
of AOA 120 billion (US$1.3 billion), deposits of AOA 108 
billion (US$1.1 billion) and total loans of AOA 31 billion 
(US$323 million). The loan to deposit ratio for the period 
stood at 28%. The bank is a 100% Angolan-owned. The 
majority shareholder with 55% stake is GEFI, the business/
investment arm of the ruling MPLA party. 27% (US$74 
million) of total loans have been classified as micro-loans 
with 87% related to the commercial/retail sector and the 
balance related to the small scale farming/agricultural 
sector.

Kixi Crédito
Kixi Crédito is a commercial non-bank microfinance 
institution that serves micro-entrepreneurs by helping 
them build small businesses and re-build economic life 
in their communities. Kixi Crédito was created in 2004 
by Development Workshop (DW), the oldest NGO in 
Angola—present in the country since 1981. Kixi Crédito’s 
mission is to provide opportunities for Angolans to 
emerge from poverty to improve their lives, create jobs, 
and strengthen communities through access to financial 
services while earning a return for KixiCrédito’s investors. 
Currently, Kixi Crédito disburses loans of over US$24 
million annually and has over 13,000 active customers 
served through 9 branches, mainly in Luanda and Huambo. 

Plans are being made to expand Kixi’s outreach to other 
regions of Angola, and to rural clients.

Crédito Agricola de Campanha 
The Crédito Agricola de Campanha is a US$150 million 
agricultural loan facility put in place by the BDA to 
stimulate smallholder agricultural growth. The program 
is managed through the Ministry of Economy (MoE) in 
conjunction with the BDA. At the end of December 2011, 
US$67.5 million of the facility had been disbursed to over 
35,000 small scale farmers for an average loan size of 
US$ 1,921, across 17 of the country’s 18 provinces. The 
loan facility provides financing for grain and fertilizer 
inputs and uses the farming co-operative model to ensure 
sustainability; members of the cooperative act as a peer 
review mechanism, thus helping to decrease credit risk. 
Nevertheless the model is still exposed to weather and 
other agriculture specific risks (i.e. weather, pests, diseases 
and other calamities can all a#ect the yield of crops). It 
is also worth noting that the BDA does not yet have a 
physical presence in each of the provinces which could 
present a management challenge going forward. That 
said the initiative is in its first year of operations and the 
disbursement and collection model may be perfected in 
subsequent years.
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OIL

Angola’s economy is heavily dependent on its fast growing 
oil industry. Crude oil has been commercially exploited 
in Angola since its discovery onshore in the 1950s; but 
production really took o# in the 1960s with the discovery 
of oil o#shore Cabinda. By 1973, two years before inde-
pendence, oil was already the country’s largest export 
sector. Production grew slowly through the 1980s and 
1990s dominated by the giant Cabinda Gulf (Chevron) 
“Block Zero”, which for many years accounted for more 
than half of Angola’s oil output (Shaxson, 2009). The 
sector has grown rapidly since then, facilitated by large 
foreign investments and technological expertise from 
the major international oil companies.

Today Angola is Sub-Saharan Africa’s second largest 
oil producer after Nigeria, producing approximately 1.7 
million barrels per day (bpd) in 2011. According to the 
IMF, crude oil accounted for roughly 46% of GDP, 94% 
of exports, and 80% of government revenues in 2011. 
Angola’s status as a growing international oil exporter was 
recognized throughout the world when it joined OPEC 
in 2007. Angola also held that organization’s one-year 
rotating presidency in 2009. Angola is also a significant 
supplier to both China and the United States.

Upstream
Oil production in Angola is concentrated in numerous 
o#shore blocks. Estimates of Angola’s proven oil reserves 
range from 9.5 billion to 13.5 billion barrels. Angola’s 
oil reserves are projected to last close to twenty years. 
However given ongoing exploration activities and recent 
discoveries, the inventory of oil reserves is likely to be 
revised upwards in future.

Sonangol is the national oil company and sole conces-
sionaire for oil and gas exploration and production. It 
works with foreign companies through joint ventures and 
production sharing agreements. Sonangol holds at least a 
20% stake in each oil block. Sonangol has partnered with 
a diverse range of global oil companies, including, among 
others: British Petroleum (UK), Chevron (USA), Petrobras 
(Brazil), ExxonMobil (USA), Total (France), Pluspetrol 
(Argentina), GALP (Portugal/Angola), Sinopec (China), 
ENI (Italy), Maersk (Denmark) and Statoil (Norway).

Today Angola is Sub-Saharan 
Africa’s second largest oil 
producer after Nigeria, pro-
ducing approximately 1.7 
million barrels per day (bpd) 
in 2011.

In an e#ort to attract more international investment, the 
2004 Petroleum Law (Law No. 10/04 of 12 November 
2004) standardized production sharing agreements 
and clarified the roles of entities involved, including the 
Ministry of Petroleum, the state-owned oil company 
Sonangol, and private operating companies. The Ministry 
of Petroleum is responsible for national policy, oversight 
and control of oil-related activities and development.

Oil production remains largely o#shore and has few 
linkages with other sectors of the economy, though a 
local content initiative promulgated by the Angolan 
Government requires oil companies to hire more Angolan 
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sta#, contract more Angolan suppliers, and open the 
way for more Angolan companies to enter the oil sector.

In 2011 Sonangol awarded new oil blocks in the deep/
ultra-deep Kwanza Basin. The Kwanza Basin, previously 
unlicensed, is routinely compared with Brazil’s Santos 
Basin due to their similar geological settings. The Santos 
Basin has increased Brazil´s proven reserves by about 
100 billion barrels of oil and gas reserves. In turn, the 
Kwanza Basin is regarded as one of the world’s rich-
est untapped reservoirs of crude with the potential to 
increase Angola’s production capacity to 2.5 – 3 million 
bpd. Cobalt International Energy, a Houston-based group, 
partly-owned by US investment bank Goldman and private 
equity firms Riverstone and First Reserve; announced, 
earlier this year, exceptional pre-salt drilling success in 
Block 21. The well encountered a 900ft net hydrocarbon 
column with an estimated potential flow rate in excess of 
20,000 bpd pointing toward potential gross recoverable 
circa 2.3 billion barrel of oil equivalent (boe) (Deutsche 
Bank, 2012). Maersk Oil also announced a successful result 
with its Azul-1 well in Jan-2012. These discoveries feed 
into the notion that the Angolan Kwanza Basin could in 
fact rival the Brazilian Santos Basin.

Downstream
The downstream oil sector in Angola covers refining, trade, 
distribution and sale of petroleum products. Domestic oil 
consumption in 2009 was approximately 65,000 bpd.

Angola has one refinery in Luanda, Fina Petróleos de 
Angola – a joint venture between Sonangol, Total, and 
private investors—with a crude oil processing capacity 
of 40,000 bpd. The plant is old and in poor shape. It 
refines only about 30,000 bpd for its domestic market 
and exports lubricating oils, bunkering oils and heavy fuel 
oil. The remaining demand is met by imports of gasoline, 
jet fuel, kerosene, distillate fuel oil, and other products. 
There are plans to increase capacity of the Luanda refinery 
from 40,000 bpd to 100,000 bpd.

Decade-old plans for construction of a second refinery 
in Lobito with projected production of 200,000 bpd 
are proceeding slowly due to financing di$culties. US 
company KBR was selected for the front-end engineering 
and design work.The new refinery will be able to process 
heavy crudes, such as those found in the Kuito and Dalia 
fields. In the interim, the expected demand increases will 
continue to be met by product imports.

Sonangol: Company Profile
Established in 1976, Sonangol—Sociedade Nacional de 
Combustíveis de Angola, E.P.— is the sole concessionaire 
of oil and gas exploration on the subsoil and continental 
shelf of Angola, and is responsible for the exploration, 
production, manufacturing, transportation and marketing 
of hydrocarbons in Angola.

Sonangol has become a major actor in the Angolan 
economy. Its interests encompass traditional focus areas 
such as oil industry helicopters, drillships, and floating 
production, storage, and o'oading vessels for oil produc-
tion (see Table 14).

Although Sonangol’s operations lie largely within the 
upstream and downstream petroleum sector, it has also 
expanded into sectors beyond its core oil industry focus. 
Amongst other things, Sonangol is involved in banking, 
air transport, telecommunications, catering, insurance 
and o#shore financing. According to the audited financial 
statements for 2011, the total portfolio of non-oil interests 
amounts to some US$4.2 billion. Some of the group’s key 
non-core business interests are outlined below:

Insurance
Sonangol has interests in AAA Seguros, a monopoly 
insurer to the petroleum sector with a total market 
share of about 45% in the non-oil insurance sector with 
annual gross premiums in the region of US$250 million, 
according to players in the industry.

Banking
Direct and indirect shareholdings in the large bulk of 
Angola’s banking sector, including:

Banco Africano de Investimentos (BAI)—17.5% share-
holding in Angola’s largest bank.

Banco de Fomento de Angola (BFA)—Indirect stake 
of 12.5% in Angola’s second largest bank held via 
Unitel’s 49.9% shareholding in the former.

Millennium BCP Portugal—11.03% shareholding with 
a current market capitalisation of &720 million (at 
23rd March 2012).

Banco Privado Atlântico (BPA)—9.5% shareholding.

Banco Privado Atlântico Europa—20% shareholding 
valued in the financial statements at US$56 million.
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TABLE 14: CORE SONANGOL SUBSIDIARIES AND JOINT VENTURES
SOURCE: DBSA, SONANGOL

Subsidiaries:

Year Company Industry and country of operations

Empresa de Serviços e Sondagens de Angola Specialised training: Angola

1997 MSTelcom Telecommunications: Angola

1991 Sonangol P&P Petroleum exploration

Sonagás (Sonangol Gás Natural) Gas exploration

Sonangol Distribuidora Distribution (downstream)

Sonangol Shipping Petroleum transportation: Angola

Upstream:

Year Company and holding Sector

1998 Sonamer (49%) Drilling

1984 Petromar (60%) Fabrication

1998 Sonamet (40%) Fabrication

2000 Sonastolt (45%) Drilling

1999 Sonasurf (49%) Transportation

1999

Sonasing:
Sonasing Kuito Ltd (30%)
Sonasing Xikomba Ltd (50%)
Sonasing Sanha Ltd (50%)
Servicos de Produção de Petroleos Ltd (50%)

1995 Sonatide (51%) Vessel supply

1998 Sonawest (49%) Seismic data

1999 Sonadiets (30%) Professional training

2002 Sonaid (30%) Fabrication

2000 Technip Angola (40%) Fabrication

1995 Sonils (30%) Service centre

2002 Angoflex (30%) Fabrication

1982 Kwanda Lda (30%) Service centre

Downstream:

1990 Sopor (49%) Distribution

1994 Sonangalp (51%) Distribution

1998 Enco (40%) Storage

1998 Sonangol Cargo SARL (60%) Distribution
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Millennium Angola—31.5% shareholding.

Banco de Comércio e Indústria (BCI)—1.10% 
shareholding.

Banco Caixa Geral Totta Angola—24% shareholding 
valued at US$57 million.

Bolsa de Valores e Derivativos de Angola—29.71% 
shareholding.

Telecoms
Sonangol has a 25% stake in Unitel, the country’s largest 
mobile phone operator. Sonangol has sought to expand 
its operations overseas. It has trading o$ces in Houston, 
London, Paris, Singapore and Shanghai. Sonangol has also 
acquired oil assets in Cuba, Venezuela, Iraq, Brazil and the 
United States. In addition to this, Sonangol has made a 
number of foreign acquisitions e.g. it owns stakes in the 
Portuguese national oil company (15%) and GALP Energia 
(via a 45% shareholdings in Amorim Energia which, in 
turn, owns 33.34% of GALP). Sonangol is also reportedly 
looking to increase its stake in GALP by purchasing ENI 
Spa’s 33% shareholding.

The IMF uncovered financial residuals of US$31.4 billion 
(about 25% of 2011 GDP) cumulatively over the 2007-2010 
period. These are in large meassure the result of Sonangol’s 
quasi-fiscal operations (QFOs) financed by retaining 
oil revenue due to the budget. Sonangol’s quasi-fiscal 
activities include the distribution of subsidised petroleum 
products, the servicing of oil-backed loans and the provi-
sion of fuel to public entities on a non-remunerated basis. 
In addtion to this, Sonangol has also been directly involved 
in housing projects, railway rehabilitation, infrastructure 
for economic zones and other infrastructure projects. 
To address these concerns the GoA has began to phase 
out QFOs by Sonangol. To this end, Presidential Decree 
No. 320/11 regulates the execution of the 2012 budget, 
incorporating QFOs payments into the budget. The GoA 
has also taken measures to enhance information on oil 
sector activities. To this end, Presidential Decree No. 58/11 
establishes a new framework for statistical reporting and 
analysis of oil sector activities.

The IMF uncovered finan-
cial residuals of US$31.4 
billion (about 25% of 2011 
GDP) cumulatively over the 
2007–2010 period. These are 
in large measure the result 
of Sonangol’s quasi-fiscal 
operations.

Sonangol: overview of financial results for FY2011
Group turnover increased from US$22.1 billion in 2010 
to US$33.2 billion in 2011, driven by firm oil prices. 
EBITDA ended the year at US$6.6 billion for a 20% 
EBITDA margin compared to an EBITDA margin of 
15% for the prior year.

Reported net profits after tax totalled US$3.5 billion, 
representing an 18% increase on the previous year. The 
e#ective tax rate increased marginally from 31% to 
33%. Return on Average Equity (RoAE) was constant 
at 21% compared to ENI at 13% and Petrobras at 11%.

Net debt levels ended the year at US$7.5 billion, which 
translates into a debt to equity ratio of 57%. Compared 
to the net debt figure for FY2009, this corresponds 
to a decrease of some 5% y-o-y.

The gross debt figure of US$11 billion consists of 
facilities from Standard Chartered bank which make 
up about US$7 billion of the total sum with the bal-
ance being owed to China Development Bank, China 
Investment Bank and Industrial and Commercial Bank 
of China. These loans are secured against future oil 
revenues.
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GAS

The substantial increase in proved natural gas reserves, 
the economic attractiveness of natural gas and the GoA’s 
policies to end natural gas flaring are driving develop-
ments in this area.

Upstream
Angola’s natural gas reserves have been estimated to be 
10.5 Trillion Cubic Feet (TCF) (297 billion cubic meters). 
Most of the current gas production in Angola comes 
from associated natural gas. Dry gas reserves have also 
been found in Angola, but they are not currently under 
production.

Sonagás—Sonangol Natural Gas—is the owner of record 
of all Angolan gas. The company is the Government’s 
legal representative in all matters related to natural gas. 
Created in 2004, its main objective is to explore, evaluate, 
produce, process, store, transport and commercialize 
natural gas and its derivatives.

Downstream
The GoA and Sonangol consider the opportunity to 
produce Liquefied Natural Gas (LNG) to be of national 
importance and the cornerstone of its plans to commer-
cialize and develop the country’s natural resources and 
reduce gas flaring. The LNG plant near Soyo in northern 
Angola is the major activity pursued in this regard. Chevron 
is the lead partner in the Project through its subsidiary, 
Cabinda Gulf Oil Company, owning a 36.4% share. The 
other consortium members are Sonangol, represented 
by Sonagas with 22.8%, and BP, ENI and Total which 
hold 13.6% each.

The Soyo LNG plant is a single-train facility with a 
production capacity of 6.8 billion cubic meters a year 
(5.2 million tons). Consuming around one billion cubic 
feet of gas a day, the plant has a projected lifespan of 30 
years. Given its cost of roughly US$ 10 billion (more than 
double the initial projections), the project represents the 
largest single investment in Angolan history.

Gas resources arising from a number of blocks (i.e. 0, 
14, 15, 17 and 18 as well as non-associated gas fields 
Quiluma, Atum, Polvo and Enguia) have been exclusively 
designated for the LNG project. The gas produced in the 
designated blocks will then be transported onshore to 

the LNG plant by high-pressure pipelines, to undergo 
conditioning and extraction of its natural gas liquids in 
a gas processing plant before liquefaction of the nearly 
pure methane (up to 99%) (Merklein & Shuster, 2010). 
The products to be produced by the gas processing plant 
will be propane and butane LPGs and condensate as a 
side stream, as well as roughly 125 million cubic feet per 
day of clean gas for the domestic market. Construction 
work also includes storage and marine loading facilities 
for LNG, LPG and condensate (ibid).

Initially, the LNG was to be shipped to US markets for 
processing at a regasification plant at Pascagoula on 
the US Gulf Coast. However following the successful 
discovery of shale gas in the US the plan is to sell the 
LNG to other markets in Europe, Asia or Latin America. 
Once fully operational, the plant is expected to generate 
revenues of over US$1 billion annually. The plant will 
ensure that Angola becomes self-su$cient for its own 
natural gas needs.

The LNG plant opens the possibility for the development 
of a cluster of other economic activities. In 2011, a group 
of Japanese firms won a US$1.3 billion contract to build 
a plant capable of producing 660,000 tons of ammonia 
a year and 580,000 tons of urea annually. The factory, 
the first of its kind in Angola, will use locally produced 
natural gas. Another viable option is to invest in natural 
gas generators, a cleaner alternative to burning fossil fuel.
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MINING

Angola’s mineral industry has been dominated by dia-
mond and petroleum production. However, Angola is 
blessed with an abundance of other minerals. Other 
mineral commodities produced in the country include 
cement, granite, gypsum, marble, and salt (Soto-Viruet, 
2011). The country’s undeveloped mineral resources 
include copper, gold, iron ore, lead, lignite, manganese, 
mica, nickel, phosphate rock, quartz, silver, tungsten, 
uranium, vanadium, wolfram, and zinc (ibid).

The Ministry of Geology, Mines and Industry is the 
government entity responsible for the negotiation of 
mineral rights contracts, for enforcing mining laws, 
and for executing the government’s policy regarding 
geologic and mining activities.

On 23 September 2011, the new Angolan Mining Code 
(Código Mineiro) came into force. The new law encour-
ages a more intensive exploitation of the country’s rich 
mineral resources by conferring greater protection to 
investors i.e. exploration and commercialization rights 
are now granted under one licence and state participa-
tion is set at a minimum of 10% (compared to 50% under 
the previous regime).

Diamonds
Angola is one of the most compelling diamond explora-
tion areas of the world. The Angolan diamond trade 
has a complex history encompassing cold war interests 
and internal rivalry. However, the end of civil war in 
2002 opened huge swathes of the diamond-rich country 
formerly under UNITA control, attracting multi-million 
dollar investments from companies like De Beers and 
Russia’s Alrosa. Angola is today one of the world’s big-
gest diamond exporters.

In 2009, Angola accounted for about 11% of the world’s 
total diamond production by volume and for about 13% 
of the world’s total diamond production by value (Soto-
Viruet, 2011). Diamond production was estimated at 13 
million carats in 2011 (ibid).

The country’s undeveloped 
mineral resources include 
copper, gold, iron ore, lead, 
lignite, manganese, mica, 
nickel, phosphate rock, 
quartz, silver, tungsten, ura-
nium, vanadium, wolfram, 
and zinc.

Empresa Nacional de Diamantes de Angola E.P. (EN-
DIAMA)
ENDIAMA, the government-owned diamond company, is 
the exclusive concessionary of mining rights in the do-
main of diamonds. ENDIAMA is responsible for creating 
partnerships with international companies prospecting 
for diamonds and is a partner in all diamond ventures.

The company posted revenues of US$1.16 billion in 2011 
up from US$987 million in 2010, with an increase in the 
average price to US$139.6 per carat in 2011 from US$118 
the previous year (Reuters, 2012).

Endiama’s subsidiaries include Sociedade de Comer-
cialização de Diamantes de Angola (SODIAM), which 
is in charge of the marketing, sale, and trade of all 
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diamond produced in Angola; Endiama Prospecção e 
Produção S.A.R.L., responsible for all Endiama’s mining 
and prospecting interests; and Enditrade, responsible 
for all transport and logistics.

As of mid-2012, ENDIAMA had a portfolio consisting 
of 108 projects in promotion, 7 in negotiation and 11 
approved, located in the provinces of Malanje, Uige, 
Lunda Norte, Lunda-Sul, Bie, Moxico, Zaire, Kwanza-Sul, 
Bengo and Huambo (AllAfrica, 2012).

Sociedade Mineira de Catoca Ltda. (SMC)
Since its founding in 1995, Catoca has remained the leading 
producer of diamonds in Angola. In 2010, Catoca reported 
sales of US$527.3 million. Catoca’s sales volume in 2010 
represented about 86% of the quantities of diamonds 
sold by the diamond mining companies in Angola and 
65% of that market, based on total turnover (SMC, 2010).

SMC is a joint venture of Empresa Nacional de Diamantes 
de Angola (Endiama) (32.8%), Joint Stock Company 
Almazy Rossii-Sakha (ALROSA) of Russia (32.8%), 
Odebrecht Mining Services Inc. of Brazil (18.4%), and the 
Leviev Group of Israel (16%).

Empresa Nacional de Ferro de Angola (Ferrangol)
Ferrangol is the state-owned iron ore company. The com-
pany has plans to redevelop the Cassinga iron ore mines, 
which are located in Jamba, Huila Province. The Cassinga 
Mines include the Cassala-Kitungo deposits, which were 
estimated during the colonial era to contain reserves of 
about 600 metric tons (Mt) of iron, of which 100 Mt was 
proven, and 35 Mt of manganese (Soto-Viruet, 2011).

INDUSTRY

The GoA has designated several Special Economic 
Zones (ZEE) in order to reduce imports, create jobs 
and promote industrial development. The ZEE of Viana 
is rapidly evolving. It extends over 8,300 hectares of 
land through the municipalities of Viana and Cacuaco in 
Luanda as well as Dande, Ambriz and Nambuangongo, 
in the province of Bengo. The GoA invested US$50 
million to provide adequate infrastructure for industrial 
development. The project, formerly managed by the 
o$ce for National Reconstruction, is administered by 
Sonangol since April 2010.

Industrial companies already in operation in the Viana 
ZEE include: Angolacabos (fibre-optic cables), Indutive 
(paints and varnishes); Matelétrica (electric material); 
Mangotal (metallic structures); Pivangola (irrigation 
pivots); Pipeline Angola (pipes) and Vedatela (fences 
and wires) (Jornal Expansão, 2011).

Other ZEE in development include: Futila (Cabinda 
Province), Soyo (Zaire Province), Catumbela (Benguela 
Province), Matala (Huila Province), the industrial-mining 
area of Cassinga (Huíla Province) and the agro-industrial 
zone of Pungo a Dongo (Malanje Province).

Cement
Angola already has two cement manufacturers, Luanda-
based Cimangola and Lobito-based Secil.

Companhia de Cemento do Lobito S.A. (Secil-Lobito)
The Secil-Lobito plant, located in Lobito, Benguela 
Province, has an annual capacity of about 250,000 Mt of 
cement. The Secil-Lobito plant is owned by Investimentos 
e Participações SARL (Secil Angola) of Portugal (51%) and 
Empresa Nacional de Cimento (ENCIME) (49%), which is 
a government-owned investment company. Plans were 
underway to build a new cement plant at Lobito, which 
would have a production capacity of about 500,000 t/
yr of clinker and about 650,000 t/yr of cement (Soto-
Viruet, 2011).

Nova Cimangola S.A. (Cimangola)
The Cimangola cement plant, located in Luanda, has an 
annual capacity of about 1.2 million metric tons per year 
(Mt/yr) of cement. The construction of a new mill was 
underway to increase the production capacity to about 
1.8 Mt/yr (Soto-Viruet, 2011).
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Access to telecommunications/ICT improved markedly 
since the end of the civil war in 2002. Though the war 
severely damaged Angola’s fixed line network, which 
remains far from its potential; this is o#set by technological 
advancements in the mobile sphere, which has led to a 
significant rise in mobile ownership and usage. Angola 
has today one of the largest mobile telecoms markets 
in Sub-Saharan Africa with close to 13 million mobile 
phone subscribers. Angola managed to move 4 places 
up the 2011 ICT Development Index (IDI) ranking which 
compares developments in information and communica-
tion technologies in 154 countries.

Angola has today one of 
the largest mobile telecoms 
markets in Sub-Saharan 
Africa with close to 13 million 
mobile phone subscribers.

The Ministry of Telecommunications and Information 
Technology is responsible for overall sector oversight. The 
Angolan Institute of Communications (INACOM), created 
in 1999, sets prices for telecommunications services and 
acts as the independent regulatory authority for the 
sector. Angola Telecom is the state-owned telecommu-
nications and internet service provider. Angola Telecom’s 
subsidiaries include TVCABO, a television programming 
house o#ering broad band cable service for television 
and radio broadcasting; Multitel, a portal o#ering a wide 
range of internet services and; Elta, an online telephone 
and web directory. Two mobile operators have been 
licensed: Movicel, an Angolan firm, and Unitel, partly-

owned by Portugal Telecom. In addition, four-fixed line 
operators have been licensed, namely: Mercury, Nexus, 
Mundo Sartel and Wezacom.

Table 15 and 16 overleaf summarize key access and usage 
indicators for Angola and benchmark economies.

Regulatory framework:
Basic Telecommunications Law (Law No. 8/01 of 11 
May 2011).

Regulations governing access to business of providing 
telecommunications services for public use initially 
approved by Decree No 18/97 of 27 March 1997 and 
updated by Decree No 44/02 of 6 September 2002.

Regulations governing telecommunications services for 
public use (Decree No 45/02 of 10 September 2002).

Regulations governing Prices of Telecommunications 
Services for public use (Decree No 03/04 of 9 January 
2004).

General regulations governing interconnection (Decree 
No 13/04 of 12 March 2004).

National Numbering Plan.

National Frequencies Plan (Decree No 10/03 of 7 
March 2003).

Constitution of INACOM (Decree No 115/08 of 7 
October 2008).

Despite sector reforms the actual level of competition 
remains low. It is also worth noting that the two mobile 
operators use di#erent technologies making it more costly 
for subscribers to switch networks due to the need to 
purchase new equipment. That said both mobile opera-
tors have embarked in ambitious expansion projects to 
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TABLE 15: ICT ACCESS INDICATORS IN 2010
SOURCE: IDI

Angola Mozambique Namibia South Africa

Landline phones per 100 inhabitants 1.6 0.4 6.7 8.4

Mobile phones per 100 inhabitants 46.7 30.9 67.2 100.5

International broadband bit/s per 
internet user

629 1,312 4,413 1,714

Percentage of households with 
computer

7.1 7.5 15.4 18.3

Percentage of homes with internet 
access

5.7 1.1 3.9 10.1

TABLE 16: ICT USAGE INDICATORS IN 2010
SOURCE: IDI

Angola Mozambique Namibia South Africa

Internet users per 100 inhabitants 10 4.2 6.5 12.3

Fixed broadband internet subscriptions 
per 100 inhabitants

0.1 0.1 0.4 1.5

Active broadband mobile subscriptions 
per 100 inhabitants

5.6 1.5 7.5 16.6
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satisfy demand and to improve and expand coverage. 
Movicel is set to bring 4G technology to the country to 
enable rapid internet access. Growth areas for the sector 
going forward include 3G services, video conferencing 
and data services.

Angola’s domestic backbone consists of microwave, 
VSAT, and as of recently fiber-optic cable. Angola is also 
connected to the South Atlantic 3 (SAT-3) cable. Angola 
Telecom has a monopoly on the cable. Internet access 
prices for 2009 are shown in Table 17 below.

Table 17: Angola internet access prices (in US$)

Monthly Price 2009

Mobile basket 11.32

Fixed-line basket 20.3

Fixed broadband 77

SOURCE: PUSHAK & FOSTER, 2011

Angola’s Master Plan for the development of telecom-
munications/ICT also envisions linking the country’s 
18 provinces through a national fiber-optic backbone. 
Angola is also looking to connect to two more cables in 
the future: the Africa Coast to Europe (ACE) cable and 
the West Africa Cable System (WACS). In addition, the 
companies Angola Cables and its Brazilian counterpart, 
Telebrás have announced in the local media that they 
intend to implement a submarine communication cable 
to connect Fortaleza, in Northeastern Brazil, to Luanda. 
Currently,% internet tra$c% is routed through%Europe or 
the US. The proposed cable if constructed, will therefore 
reduce latency%and%bandwidth%costs associated with the 
distance that internet traffic currently has to travel by 
providing the shortest route possible between Angola 
to Brazil; and thus improving South-South exchange and 
cooperation (O País, 2012).

LOCAL MOBILE OPERTATORS

UNITEL
With close to 8 million subscribers, Unitel is the leading 
Angolan mobile operator. It was established in 2001 

and has since experienced considerable growth. Today 
Unitel is roughly twice the size of Movicel, its only market 
competitor. Unitel also boasts the highest Average 
Revenues Per User (ARPU) in Africa of around US$21/
month and EBITDA margins of 58%. The company o#ers 
the full spectrum of mobile telephony products, including: 
GPRS, EDGE, UMTS and international roaming. In addition, 
Unitel launched 3G services in 2009. Unitel is owned by 
Mercury (a subsidiary of Sonangol), Group GENI, Vidatel 
and Portugal Telecom, each with a 25% shareholding. 
In particular, its partnership with Portugal Telecom, an 
international mobile telecoms operator capitalized at &5.1 
billion (US$6.4 billion) has facilitated the importation of 
technology and the transfer of skills.

Angola’s Master Plan for the 
development of telecommu-
nications/ICT also envisions 
linking the country’s 18 
provinces through a national 
fiber-optic backbone.

2009 First-half results overview:
Turnover and EBITDA for Unitel increased by 38.1% and 
50.2% in the first half of 2009, reaching US$362 million 
and US$236 million respectively, sustained by strong 
subscriber base growth in Luanda and other main cities. 
It recorded net additions of 383,000 in the first half of 
2009, increasing the number of clients to 4,955,000; 
this represents an increase in the subscriber base of 37% 
y-o-y. During the first half of 2009, the average number 
of minutes of use (MOU) increased marginally from 104 
minutes per subscriber at an Average Revenue per User 
(ARPU) of US$ 24.50 which is the highest in Africa and 
more than twice the regional weighted average of US$ 
11.84. The nearest peer is Maroc Telecom, but Unitel’s 
ARPU is still about US$10 higher.

Planned infrastructure Capex
Unitel has recently announced a massive US$1.7 billion 
network expansion and upgrade program over the next 
four years. This will see it extending its reach to areas 
not yet covered, as well as the laying of a fibre optic 
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network across the country to improve bandwidth. 
Currently, Unitel’s network covers 138 of the country’s 
163 municipalities and it expects to reach all of them 
by end of 2012. Unitel will also be involved in a project 
to build the country’s first satellite. To this end, it has 
signed an agreement with Russia to borrow as much as 
US$300 million from Vnesheconombank, VTB Group and 
Roseximbank for its satellite program.

Movicel
Movicel was created in 2003 as the mobile telephony 
arm of the national telecoms company, Angola Telecom. 
Movicel has a subscriber base of 5 million. Movicel has 
targeted the lower end of the market, o#ering entry level 
mobile handsets retailing at about US$ 30. Movicel’s 
ARPU’s is over US$ 20.

TVCABO
TVCABO which o#ers broad band cable service for televi-
sion and radio broadcasting, is a joint venture between 
Angola Telecom and the Portuguese company, Visabeira 
Group, recognized experts in the field of telecommunica-
tions. TVCabo began laying its fiber optic network in 2002 
and marketing services in 2005. Today TVCabo boasts of 
a modern infrastructure%network%and a rapidly expanding 
cable%television and%internet user base, competing directly 
with DSTV and other internet providers. Apart from a 
strong presence in Luanda and Talatona, TVCabo has 
expanded its services to Benguela%and Lobito. Company 
revenues for 2010 increased by 32% to &22.6 million on 
EBITDA margins of 27%. Operating cash flow increased 
by 77% to &5.3 million. The customer base reached 13,200 
over the period.
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Angola is repairing or replacing buildings and infrastruc-
ture that were degraded during the 27-year civil conflict; 
taking advantage of its oil wealth to upgrade its airports, 
build houses, hospitals, roads, schools and stadiums and 
repair the railway network. The frenzied activity, which 
includes a gigantic program to build housing to cope with 
the growing population, has left much of Luanda looking 
like a construction site. The construction sector provides 
a very important contribution to the local economy and 

has steadily increased its share of GDP—from 3.5% in 
2003 to an estimated 8.9% in 2012.

The WB estimates that it takes 321 days to obtain a con-
struction permit in Angola, significantly longer than the 
Sub-Saharan African average of 211 days. Table 18 below 
summarizes the required steps to obtain a construction 
permit in Angola.

Key Business Sectors
Construction

TABLE 18: DEALING WITH CONSTRUCTION PERMITS
SOURCE: WORLD BANK, DOING BUSINESS IN ANGOLA IN 2012

No. Procedure Time to complete
(in days)

1 Obtain a Proof of Title of Property for the Land 15

2 Obtain permission to build from Fire department 5

3 Request License to Build from the Provincial Governor 180

4 Receive on-site inspection from the Provincial Government 1

5 Obtain approval from telephone provider (Angola Telecom) 1

6 Hire inspection firm 1

7 Obtain occupancy permit and request inspection by provincial authorities 30

8 Receive final inspection by provincial authorities 1

9 Obtain telephone connection 15

10 Obtain water and sewage connection 10

11 Register the building with the real estate registry 90
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Post-conflict reconstruction was one of the GoA’s 
key priorities after the war. The GoA has a Long-Term 
(2025) Development Plan with heavy emphasis on big 
projects and borrowing to build infrastructure (Soares 
de Oliveira, 2011). Though some Chinese firms engaged 
in projects tied to Chinese credit lines are establishing 
themselves in Angola after completion of their projects; 
the most notable private sector players in the sector are 
of Portuguese and Brazilian origin.

The construction sector 
provides a very important 
contribution to the local 
economy and has steadily 
increased its share of GDP—
from 3.5% in 2003 to an 
estimated 8.9% in 2012.

The fall in oil prices from late-2008 yielded a sharp drop 
in government revenues that required a commensurate 
reduction in spending level; and eventually resulted in the 
emergence of arrears to domestic suppliers, particularly in 
the construction sector. A SBA was entered with the IMF 
in 2009 for a total sum of US$1.4 billion which, combined 
with the recovery oil prices, allowed for all the arrears to 
be paid by the end of 2011.

KEY SECTOR PLAYERS

Sigma Group
Sigma Group is an Angolan company headquartered in 
Luanda. Sigma specializes in architectural/engineering 
design and project/construction management. Sigma 
Group has been involved in some of the country’s big-
gest projects in a wide array of fields ranging from roads 
and infrastructure to urban planning and residential/
commercial compounds. Some of its most noteworthy 
projects include various Sonangol buildings (including 
its headquarters in Luanda), the main building of AAA 
(Angola’s leading oil-sector insurer), the Intercontinental 
Hotel & Casino, the Catholic Church University campus, 

the access road and apron extension at the Luanda 
International Airport, the rehabilitation of Soyo Airport, 
and Clinica Girassol (Luanda’s flagship health centre). 
Sigma works closely with its partners: Space Group, 
an architectural firm based in Korea, and Consolidated 
Consultants, an engineering firm based in Jordan. A list 
of some of Sigma’s main projects is included below.

Barra do Kwanza Resort Village.

Talatona Convention Hotel and Casino.

Intercontinental Hotel and Casino.

Kinaxixi Complex.

Sonangol Headquaters.

Sonangol Research and Production Building.

Talatona Convention Hotel and Casino.

Accommodation Towers and Common Facilities—3 
20-floor towers located in Luanda including a mix of 
retail, residential and o$ce space. Project commis-
sioned by Sonangol.

AAA main o$ce building.

Talatona Exhibition Center.

Catholic Church University.

Clinica Girassol.

Kwanda Base Studio Houses—140 housing units to 
provide living accommodations for oil workers in 
Soyo. Project commissioned by Sonangol.

Upmarket Villas at Sodimo—7 luxurious residential 
villas. Project commissioned by SODIMO, a subsidiary 
of Sonangol.

Viana Township Housing and Infrastructure Project—
project commissioned by Sonangol.

New Soyo City.

Nova Vida Condominium.

Sigma Compound.

ESSA Compound (ESSA is a subsidiary of Sonangol 
that provides professional technical and safety training 
for the oil industry).
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Luanda International Airport Access Road & Apron 
Extension.

Camama Talatona Road—road assessment and engi-
neering design for 7km road leading from Camama to 
Talatona. Project commissioned by Sonangol.

Gamek Gepa Road – 3 km, two–lane road. Project 
commissioned by Sonangol.

Lobito Refinery Road—3 km; 2 lanes (3.75 km on both 
lanes) and a 1 km; 4 lanes (3.75 km on both lanes). 
Project commissioned by Sonangol.

SONAIR Hangar Renovation.

Samba Road Embankment—assessment and civil 
engineering solution for the treatment of soil erosion 
on the Samba road embankment. Project commis-
sioned by Sonangol.

Rehabilitation of Soyo Airport.

Mota-Engil
Mota-Engil is a Portuguese industrial conglomerate listed 
in the Portuguese Stock Exchange. Its principal activities 
include civil engineering and construction. The company 
has operations in Europe, Africa and America. Mota-Engil 
has been present in Angola since 1946. Angola is one of 
Mota-Engil’s main growth markets. In Angola the group 
is structured as follows: Mota-Engil retains 51% of capital 
and the remaining 49% is held by an Angolan trust led 
by Sonangol.

Engineering and construction activities in Angola con-
tributed &389 million in 2011 a contraction of 14% over 
2010 (&452 million) due mostly to the tailwind e#ects 
that the 2009 oil price crash had on the construction 
industry. This slowdown is also reflected in the increase 
in the Angolan debtors balance to &210 million as at 
the end of 2011. Notwithstanding, Angola’s order book 
remains very strong and grew by &291 million over 2011. 
At the end of 2011, the order book for Angola amounted to 
&734 million. Some of the projects include the following:

Calueque Dam commissioned by the Angolan Ministry 
of Energy and Water. This is a US$164 million project 
with an expected duration of 25 months.

Expansion of Sonangol petrol stations. This is a US$107 
million project with an expected duration of 12 months.

Project IMOLAP. A US$99 million real estate project. 
Expected duration is over 24 months.

Financial City project. The third phase of Finicapital 
project valued at US$73 million with an expected 
duration of 18 months.

Aldeia Solar Project, for Sonangol Holdings. A US$26 
million project with a duration of 10 months.

Soares da Costa
Grupo Soares da Costa is one of the largest groups 
in the civil construction and public works sector in 
Portugal.%Soares da Costa is also one of the longest 
established and most active building contractors in Angola. 
Angola contributed 37% to turnover in FY2011 (&325 
million). The company is engaged in some of the largest 
and most ambitious projects in the country including:

LNG Project in Soyo in conjunction with Bechtel.

Largo do Ambiente O$ce/Residential Tower (23 
floors).

Construction of Dipanda Towers Building.

Bayview – TTA – O$ce building.

Baía de Luanda – Rehabilitation of the Bay of Luanda.

Sana Luanda Royal Hotel.

UNITEL – Technical building at FILDA.

GOE – Science and Technology Museum.

Projects planned for 2011 and beyond amounted to &515 
million and include:

Angolan National Statistics Institute.

Dipanda Towers building – Phase II.

Island Hotel.

Sonangol Integrated Logistic Services (SONILS)—
maintenance area of the base.

SONILS – Franks facilities.

Teixeira Duarte
Founded in 1921, Teixeira Duarte is one of the largest 
Portuguese Economic Groups. The company has opera-
tions in 15 di#erent countries on 4 continents. It focuses 
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on various diverse sectors including: Construction, 
Concessions and Services, Real Estate, Hotel Services, 
Distribution, Energy, and Automobile. Since 1998, Teixeira 
Duarte is also quoted on the stock exchange; it is still 
controlled by the Teixeira Duarte family.

In Angola, Teixeira Duarte focuses on four main segments, 
namely: Hotel Services, Automobile, Distribution and 
Construction. In the hospitality sector, it owns two of 
Luanda’s best-known hotels, namely the Tropico and 
the Alvalade Hotels. In 2011 Teixeira Duarte expanded 
its hotel portfolio with a new 4-star hotel, Hotel Baía, 
in Luanda’s Nova marginal district, which is emerging 
as a new business hub. The Automobile arm owns the 
franchises for the distribution of Chevrolet, Honda, Nissan, 
Mahindra, Renault and Peugeot light and heavy vehicles. 
Maxi was the first brand created by Teixeira Duarte in the 
distribution sector in Angola. Initially it focused on the food 
trade business but it has since expanded and diversified 
its operations creating a network of stores, in which it 
o#ers furnishing, decoration, household appliances and 
consumer electronics products.% Lastly, the company 
also engages in the civil construction and public works 
segment. Recent and preeminent projects include:

310m Kwanza River Bridge, which was destroyed 
during the war.

Cabinda Gulf Oil Company (CABGOC) Headquarters.

Saint Francis of Assisi College in Talatona.

Completion of the National Directorate of Roads and 
Tra$c in Luanda.

Head o$ce for EMIS%(Interbank Company Services).

Construction of the new National Assembly building.

Angola is Teixeira Duarte’s most important market after 
Portugal, contributing 39% of group revenues in 2011.

Edifer
Edifer is a privately-owned Portuguese construction 
conglomerate. Edifer in Angola works in partnership with 
one of Angola’s most renowned companies, Grupo GEMA. 
The Angolan entity operates through Edifer Angola (main 
construction business), Construções Fortaleza (Concrete 
structures), Edigema (real estate), Edimetal Angola 
(metalworking) and Tecnasol Angola (geotechnical and 
foundations). Two of the more prominent high rise projects 

that the group is working on are the Luanda Towers (25 
floors) and the Kianda Towers (27 floors), both multi-use 
buildings under construction in downtown Luanda. At the 
end of 2010 the order book of Edifer Group amounted 
to &1,128 million, of which 31% (&350 million) relates to 
contracts in Angola.

Somague
Somague is one of Portugal’s main civil construction and 
public works companies. It specializes in construction, 
road concessions, property management, real estate 
and services. Somague focuses primarily on Lusophone 
markets. Angola is the second most important market for 
the company after Portugal. In 2011, Angola contributed 
&199.8 million (29%) to group turnover. At the end of 2011, 
Somague’s order book amounted to &702 million, with 
Angola accounting for 42% of the total with approximately 
&309 million.

Some of the projects the group worked on in 2011 included 
the following:

Rehabilitation of Luanda’s International Airport.

Construction of Lenine Building.

Construction of BNI Head o$ce building.

Construction of Pitruca Training Institute.

Construction of the Kinaxixi Complex.

Construction of Taxi Supply Unit.

Rehabilitation of the Huambo airport.

Rehabilitation and expansion of the Sonangol 
Distribution building.

Construction of the 19 storey Fénix residential/o$ce 
tower in Mutamba, Luanda.

Construction of the Marina Baía building.

Construction of Avenue Theatre building.

Odebrecht
Odebrecht is a Brazilian business conglomerate founded 
in 1944. It specializes in engineering and construction 
with stakes also in mining and oil ventures. Odebrecht is 
one of the longest established and largest companies in 
Angola, with over 28 years of experience in the market 
and employing over 17,000 Angolans in 2010. As well 
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as being a provider of construction and engineering 
services, the company acts as an investor in infrastructure 
projects, the diamonds sector (Catoca), biofuels (Biocom), 
retail (Nosso Super) and real estate, in partnership with 
Angolan companies. Some of Oderbrecht’s main projects 
in Angola include:

Renovation and expansion of Luanda’s International 
airport.

Renovation and expansion of Catumbela airport.

Expansion of Damer Gráfica (graphics and printing 
plant).

Construction of Cinfotec, an IT training college.

Construction of the Arte Yetu Condominium project 
in Talatona.

Construction of the Cajueiro Condominium project 
in Malange.

Construction of the Mansões do Vale Condominium 
Project.

Construction of the Morada dos Reis Condominium 
Project.

Construction of the Noblesse Residence Condominium 
Project.

Construction of the Terraços Condominium Project 
in Lobito.

Construction of the Belas Garden Villas Project.

CSRT Project—Electric Energy Transmission 
Optimization.

Construction of Hotel Royal Century.

Benguela II Water Project.

Capanda-Dondo Highway.

Ekunha-Cusse Highway.

Biocom Ethanol project in Malange.

South-West Marginal road rehabilitation.
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Angola has outstanding agricultural potential with 58 
million hectares of potentially arable land, a favora-
ble climate, and rich water resources. Prior to gaining 
independence from Portugal in 1975, Angola was self-
su$cient in all major food crops except wheat. It was 
also the world’s fourth largest co#ee exporter, employing 
nearly a quarter of a million people. The country also 
exported over 400,000 tons of maize annually, making it 
one of the largest staple food producers in Sub-Saharan 
Africa (Shaxson, 2009). Other export crops included 
cotton, sugar cane, sisal, bananas, cassava and wood.

Although farming was important in Angola during the 
colonial period, the sector collapsed as a result of the 
civil war, which resulted in a huge displacement of the 
rural population, many of whom still live in towns and 
cities. Ten years into peace, and despite its immense 
natural wealth, Angola does not yet produce enough 
food to meet the needs of its population. The country 
depends heavily on expensive food imports, mainly from 
South Africa and Portugal, while about 90% of farming 
is done at family and subsistence level. According to the 
Food and Agriculture Organization (FAO), 44% of the 
Angolan population su#ers from malnutrition—the result 
both of insu$cient investment in domestic agricultural 
production and distribution, and of the continued reli-
ance on imported goods, which drives up prices and 
leaves many basic products out of the reach of ordinary 
Angolans. 

The country wants to reduce its dependence on food 
imports, tackle food insecurity and boost employment. 
To achieve this, the GoA has launched several programs 
aimed at increasing agricultural output, promoting lo-
cally produced products and developing the smallholder 
sector. The agriculture sector is also gradually recovering 
thanks to the rehabilitation of rural infrastructure, the 

removal of land mines and the return of populations 
displaced by war. 

Ten years into peace, and 
despite its immense natural 
wealth, Angola does not 
yet produce enough food 
to meet the needs of its 
population.

Agriculture Output
The crop production index (Figure 13) shows production 
in Angola relative to the base period 2004-2006. A drop 
in production is evident during the war years but the 
sector has since begun to recover e#ectively narrowing 
the gap with the Sub-Saharan African average in recent 
years. Total production in Angola was estimated at close 
to 27 million tons in 2011, an 8% growth rate over the 
previous year. Cassava still accounts for over 50% of total 
production in tons. With less than 30% of arable land 
under cultivation, the potential for extensive agriculture 
is huge.

Though agricultural output in Angola is increasing, most 
rural families still carry out subsistence farming and rural 
productivity is low by regional standards (Figure 14).

Key Business Sectors
Agriculture and Fisheries
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FIGURE 13: CROP PRODUCTION INDEX (2004-2006 = 100)
SOURCE: WB DATABANK

TABLE 19: NATIONAL PRODUCTION OF MEAT, EGGS AND MILK
SOURCE: MINADERP, FAO, CEIC

2008 2009 2010

Beef (tons) 5,377 6,317 8,402

Pork (tons) 615 672 801

Lamb and goat (tons) 327 337 397

Chickens (tons) 7,316 7,959 10,156

Eggs (million units) 7,303 n/a n/a

Milk (thousand litres) 1,467 4,250 n/a
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TABLE 20: ANGOLAN PRODUCTION OF MAIN CROPS (IN TONS)
SOURCE: FAO

2009 2010 2011

Maize  970,231  1,072,737  1,262,222 

Millet  27,974  40,723  61,226 

Sorghum  40,348  46,787  62,169 

Rice  14,291  17,697  23,209 

Cassava  12,827,580  13,858,681  14,333,509 

Potato  823,266  841,279  841,252 

Sweet potato  982,588  986,563  1,045,104 

Bean  247,314  250,117  303,521 

Peanut  110,828  115,164  161,116 

Soybean  5,936  6,087  7,743 

Horticulture  4,614,910  4,729,267  5,190,006 

Banana  1,985,263  2,047,955  2,646,073 

Citrus  232,345  247,599  266,938 

Mango  100,639  102,295  95,097 

Pineapple  291,943  313,365  326,352 

Avocado  43,959  46,307  48,533 

Co#ee  11,892  9,951  48,533 

Total  23,331,307  24,732,574  26,722,603 

FIGURE 14: CEREAL YIELD IN 2010 (KG PER HECTARE)
SOURCE: WB DATABANK
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KEY SECTOR PLAYERS

There are a number of fazendas or commercial farms but 
small-scale subsistence farming predominates. There are 
also an increasing number of companies providing inputs 
and services to the agriculture sector. Some of the best 
known players include: 

Fertiangola
Created in 2005, Fertiangola has an extensive product 
o#ering that includes fertilizers, seeds, agrochemicals, 
veterinary products, garden, tools and irrigation products. 
They are well organized with a shop in the province of 
Benguela. 

Agroway
Agroway represents many Brazilian companies that sell 
various inputs and equipment. Agroway also represents 
the well-known tractors brand, New Holland. 

BrasAfrica
BrasAfrica sells Brazilian tractors of the Massey Ferguson 
brand as well as seeds and veterinary products. 

Novagro
Founded in 2001, Novagro’s product o#er includes seeds, 
fertilizers and tractors.  Novagro has worked closely 
with the Instituto de Desenvolvimento Agrário (Agrarian 
Development Institute, IDA) to provide inputs and techni-
cal assistance to smallholder farmers that benefit from 
government credit. Novagro has outlets in the provinces 
of Huambo, Kwanza Sul and Benguela.  

LonAgro
LonAgro has the representation agreement of John 
Deere (tractors). LonAgro is a joint-venture between UK 
pan-African investment firm Lonrho and Agromundo, an 
Angolan company.

Omnia
The well-known South African fertilizer and crop protec-
tion specialist is directly represented in the Angolan 
market and has focused on fertilizer sales to large-scale 
commercial producers. 

Agromundo
One-stop shop for agriculture inputs and equipment. 
Agromundo represents many leading international 
brands, including: Syngenta (agrochemicals); Basf (agro-

chemicals); Nulandis (generic agrochemicals), Lindsay 
(irrigation systems) and Rovatti Pompe (water pumps).

Other companies identified that also provide agricultural 
equipment and inputs are: Cegonha; Promodes; Sedius, 
with shops in Luanda, Catumbela and Lubango; Agrovet 
which specialized in animal health products and has a 
shop in Lubango that has been running for 40 years; and 
AngoVet which also specializes in veterinary products.

National Co#ee Institute
Given the importance of co#ee as an export crop prior 
to independence; the National Coffee Institute was 
created to focus specifically on the development of this 
promising crop.

State Development and Projects
The MINADERP is the central authority responsible for 
policy development regulation and support of agriculture, 
livestock production, forestry and fresh water fisheries. 
MINADERP supervises several state agencies with specific 
mandates, including:

Gesterra
State enterprise with public capital created in 2006 to 
manage large-scale agriculture projects, particularly in 
the area of cereals. The agency focuses on four main 
crops, namely: maize, soy, rice and beans. Gesterra’s 
main role is to identify land for agricultural production 
which it then assigns the title of ‘strategic state reserve’. 
Partnerships and financing are then sought to develop 
the productive capacity of these strategic state reserves. 
Gesterra’s projects are mostly financed through bilateral 
credit lines.

IDA
Provides technical and material assistance to subsistence 
farmers growing food crops (beans, maize, cassava, 
sorghum). It also provides agricultural inputs (seeds, 
tools, fertilizer and pesticides) and services (motorized 
ploughing) on credit to small scale farmers.

Mecanagro
Agency responsible for machines, machinery repair and 
maintenance and mechanical soil preparation.

Various initiatives from both the public as well as the 
private sector aim to revitalize agricultural production 
in Angola. Examples of some of the main initiatives and 
projects are outlined below:
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Vital Capital Fund approved a US$36 million investment 
for Aldeia Nova, a mostly Israeli funded project that 
operates in Angola for a number of years. The project 
has had some success at improving marketing and 
service arrangements (e.g. community based livestock 
feed facility, egg hatchery, etc.) to give farmers access 
to markets, technologies, credit, and inputs.

The WB, the International Fund for Agriculture and 
Development (IFAD) and other donors have jointly 
funded the Market Oriented Smallholder Agriculture 
Project that aims to increase agricultural production 
by providing better services and investment support to 
small farmers in Huambo, Bié and Malanje provinces. The 
project started in 2008 and runs until 2014 and is valued 
at nearly US$50 million.

The Chinese ExIm (Export-Import) Bank has agreed to 
provide the government with a US$40 million loan for 
Mecanagro, the state agricultural agency. Mecanagro, 
which was established in January 2011, has been charged 
with spearheading an agricultural modernization program 
in a bid to increase training, engineering skills and the 
provision of equipment in agriculture. 

In February, Japanese company Marubeni announced it will 
invest US$652 million in a sugarcane-to-ethanol project 
in Cunene (South of Angola).  The facility will produce 
both sugar and ethanol. The mill will process 20,000 Mt 
of cane per day, and produce 4 billion liters of ethanol 
annually in addition to 400,000 tons of sugar. The project 
will encompass 66,000 hectares of sugarcane plantation 
and is expected to come on stream within five years.

The Executive launched the ‘Crédito Agrícola de 
Campanha’ (Agriculture Credit Campaign) in 2011. The 
initiative counts with the support of various Angolan 
banks, including: the Banco de Desenvolvimento de 
Angola (Angolan Development Bank, BDA), Banco de 
Poupança e Crédito (Savings and Loans Bank, BPC), 
Banco Sol, Banco de Comércio e Indústria (Commerce 
and Industry Bank, BCI) and Banco Microfinanças 
(Microfinance Bank, BMF). The campaign aims to grant 
smallholders access to credit to enable them to increase 
production. Credit available through this initiative totals 
US$150 million.

The US Aid and Development Agency (USAID) aims to 
unlock financing for agricultural development in Angola. 

The agency is working with local banks, BFA and BCI, to 
issue loan guarantees to private lenders to help increase 
the flow of credit to the agriculture sector. 

Over the last few years the Angolan government has also 
invested heavily in reviving the co#ee sector, notably 
through subsidies for fertilizers and equipment, and the 
granting of micro-credits to co#ee growers.

The Angolan Bio-Energy Company (BIOCOM)—a joint 
venture between the Brazilian construction company 
Odebrecht (40%), the privately-held Angolan group 
DAMER (40%) and Sonangol (20%)—is developing a 
30,000 hectare sugarcane plantation for the production 
of ethanol in Malanje province. The project is expected 
to begin operations in 2013 and will have the capacity 
to produce 30 million liters of ethanol, 250,000 tons 
of sugar and 160,000 Megawatt Hours (MWh) of bio-
electricity per year.

The Swiss company Nestle has invested a reported CHF 
10 million (about US$11 million) in its new factory in 
Luanda. The factory will be a ‘finishing center’ for packing 
and repacking products such as Nido milk powder and 
Nescafé co#ee and it is expected to begin operations in 
September 2012. 

The Angolan government has also announced an initia-
tive “Programa Comprar Nacional” (the ‘Buy National 
Program’) that aims to support local producers and 
promote food supplies from local sources, thereby also 
reducing the excessive import bill. 

Future prospects
Demand for local products is widely expected to increase 
driven by: (1) sustained growth in per capita income of 
the population; (2) the Angolan government decision 
to support local producers and secure supplies from 
local sources (also reducing the excessive import bill); 
(3) infrastructure improvements (roads, bridges, silos, 
and ports); (4) the surge of distribution centers (e.g. 
Shoprite); (5) The growing presence of large agro/
industrial groups (including Coca Cola, SAB Miller, Nestle, 
etc.) The demand for more, better and more diversified 
supplies from the local market will increase in the coming 
years as companies’ source more and more of their raw 
materials from the domestic market. 
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FISHERIES

With a coastline stretching 1,650 km, Angola is rich in 
marine fisheries resources. Angola’s waters also have 
some of the richest stocks around Africa as two diverging 
currents, namely the Guinea Current with its warm water 
from the north and the cold Benguela Current in the 
south, create a strong up-welling with a high productive 
ecosystem for marine resources. Surface water resources 
are also relatively abundant. The major river systems 
in Angola are composed of the Zaire River Basin, the 
Zambezi River Basin, the Okavango River Basin, the 
northern coastal rivers, chief of which is the Kwanza River, 
and the Cunene River Basin. The major rivers total over 
10,000 km in length, not counting small streams. There 
are no large lakes in Angola, but there are numerous 
smaller bodies of water associated with the floodplains 
of river systems.

The marine capture fisheries are divided into industrial 
and artisanal sectors.

Industrial fishing is mainly performed by foreign fleets. 
Some of the foreign fishing fleets (e.g. from Spain, Japan 
and Italy) operate in Angolan waters and are required by 
the GoA to land a portion of their catch at Angolan ports 
to increase the local supply of fish. The industrial sector 
targets commercial fish species comprising of: pelagic 
(horse mackerel, sardinella, tuna), shrimp, deep sea red 
crab, lobster and demersal fish. Artisanal fishers catch 
horse mackerel and lower value species like groupers, 
snappers, seabreams, croackers and spiny lobster. Many 
freshwater fish species exist in Angola waters. Tilapia is 
perhaps the most important and abundant freshwater fish 
but other species include catfish and fresh water prawn.

MINADERP is responsible for defining and implementing 
overall fisheries policies in Angola. The Instituto de Pesca 
Artesanal e da Aquicultura (Institute of Artisanal Fisheries 
and Aquaculture, IDPAA) is the main Government body 
dealing with artisanal fisheries and aquaculture. IDPAA 
is in charge of the promotion, preparation and imple-
mentation of projects in the artisanal fisheries sector. 
It provides technical advice and organizes workshops 
and trainings in order to promote artisanal fishing and 
support the fishing communities.  IDPAA is also looking 
to promote responsible and sustainable aquaculture, in 
order to o#set the overexploitation of natural aquatic 

resources, and as a means to increasing food security 
and economic development.

Table 21 shows total catch in tones and corresponding 
value in US$. IDPAA estimates that artisanal catches 
constitute 35% of total catch. Artisanal fishing is also 
very important in terms of poverty alleviation because 
the sector is a large contributor to employment. It is the 
main livelihood of Angola’s coastal communities. Fish 
is a source of protein and part of the traditional diet in 
Angola, contributing directly to food security.

The Angolan Fishery Sector has benefited from techni-
cal assistance from several countries and International 
Organizations, including The African Development Bank 
(AfDB), European Union (EU), Norway (through NORAD) 
and United Nations agencies such as FAO, UNDP, and 
IFAD. However the artisanal fisheries sector still requires 
support.

In spite of recent improvements such as the 
development of 10 coastal artisanal fisheries centers 
supported by the AfDB, there is a need to further 
expand and improve existing infrastructure e.g. 
electricity, water, and financial services. Credit and 
micro-finance facilities are still limited. Fishing 
communities have limited access to credit mainly due 
to high interest rates and lack of collateral.  This makes 
it di$cult for fishing communities to acquire badly 
needed inputs—such as hooks, nylon threads, floaters, 
nets, motors, fishing boats, ice-making machines and 
cold storage. As a consequence, the bulk of the catch 
is salted and dried for lack of facilities. 

There is also a need to develop the skills of extension 
sta# and fishers through training and capacity 
building. Training is required for setting up proper 
cooperatives thus enabling fishing communities to 
access credit made available by the GoA. Training 
is also required for fisheries management, net and 
boat repair, use of appropriate fishing methods, fish 
processing and better quality standards (salting and 
drying), promotion and marketing, and savings and 
credit handling.
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TABLE 21: FISHERIES TRADE AND PRODUCTION
SOURCE: FAO

Quantity (tons) Value (thousand US$)

2005 105,085 50,025

2006 65,724 78,519

2007 140,114 86,131

2008 160,738 123,875

2009 190,083 106,417
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The number of international arrivals to Angola has been 
steadily rising over the years. Figure 15 shows interna-
tional arrivals into Angola for the years 2006 through to 
2010. During this period, international arrivals increased 
at an average annual rate of 38%. The Angolan Ministry 
of Hospitality and Tourism (MINHOTUR) expects the 
growth of international arrivals to average 7.3% from 
2011-14 (Figure 16), far exceeding the global average of 
around 4%.

Figure 15: International Arrivals

SOURCE: MINHOTUR

Over 80% of all arrivals to Angola originate from other 
continents, while 18% originate from within Africa. About 
50% of all arrivals originate from just three countries: 
Portugal, China and Brazil. Figures 17 and 18 show the 
breakdown of the main visiting markets by region and 
country of origin in 2010.

The majority of visitors to Angola are entering for busi-
ness and employment. This is also reflected in the fact 
that 86% of arrivals are male.

Figure 16: International Arrivals—Actual & Forecast

SOURCE: MINHOTUR

The large proportion of leisure is attributable to per-
sons in the diaspora returning for holidays (mostly the 
mid-year period; June to August). This is shown in the 
seasonality of arrivals (Figure 20).

According to data from MINHOTUR there were 136 hotels 
in Angola in 2010, of which 60 were located in Luanda. 
The number of hotels in the country increased by over 
50% in 2010 —from 87 in 2009 to 136 in 2010 (Table 22). 
MINHOTUR reports that the average occupancy rate in 
2010 was 89%.

Table 23 lists the main hotels in Luanda, the number 
of rooms in each hotel, their grading (star rating) and 
published tari#s.

Though most of current hotel demand in Luanda is 
business related, Angola is potentially a ripe country for 
the development of the tourism sector. Angola counts 
with 1,650 km of coastline, a long summer season and 
beautiful, natural sandy-beaches. Angola also has a 
number of national parks but the animal population was 

Key Business Sectors
Tourism and Hospitality
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FIGURE 17: ARRIVALS PER REGION IN 2010
SOURCE: MINHOTUR

FIGURE 18: ARRIVALS PER COUNTRY IN 2010
SOURCE: MINHOTUR

FIGURE 19: REASON FOR ENTRY IN 2010
SOURCE: MINHOTUR

FIGURE 20: ARRIVALS BY MONTH IN 2010
SOURCE: MINHOTUR
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virtually eliminated due to the war. The Kissama National 
Park is the nearest National Game Park to Luanda and, 
at almost 1 million hectares, it is also one of the largest 
in the world. In 2001 animals were transported to the 
park from South Africa and Botswana.

Admittedly, high costs and visa hurdles make the growth of 
international tourism unlikely in the short-to-medium term. 
However internal tourism—driven by medium-to-high 
income Angolans as well as expatriate residents—presents 
more promising prospects. Internal tourism has benefited 

from massive infrastructure improvements to the road 
network as well as from an increase in accommodation 
facilities throughout the country.

Moreover, the GoA is keen to promote intra-provincial 
tourism and has designated three Tourism Development 
Poles, namely Cabo Ledo (Luanda Province), Calandula 
(Malange Province) and Okavango (Kuando Kubango). A 
main objective of this initiative is to develop these areas 
as tourism destinations by supervising and incentivizing 
urban and infrastructure development. 

TABLE 22: ACCOMMODATION IN ANGOLA
SOURCE: MINHOTUR

2006 2007 2008 2009 2010

Hotels 50 77 81 87 136

Rooms 2,699 6,326 108,235 140,706 368,946

Beds 7,242 12,652 197,211 201,221 606,243

Guest Houses 336 504 540 714 996

Rooms 21,177 22,325 134,530 161,436 438,749

Beds 38,345 44,650 189,864 208,851 712,058
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TABLE 23: MAIN HOTELS IN LUANDA
SOURCE: MINHOTUR

Tari#s (in US$)

Rooms Suites Total Single Double Suites (from)

5 stars

Talatona 180 21 201 575 655 875

Epic Sana* 219 19 238 450 450 800

4 stars

Tropico 274 6 280 391 477 825

Alvalade% 188 14 202 382 468 765

Presidente 194 3 197 378 437 838

PraiaMar 54 3 57 380 395 750

Skyna 220 17 237 390 420 820

Baía 133 6 139 420 500 765

3 stars

Tivoli 48 6 54 280 306 408

Continental 75 8 83 285 325 385

TOTAL 1,590 97 1,549

* IN ADDITION TO SINGLE AND DOUBLE ROOMS AND SUITES, EPIC SANA HAS 50 RESIDENCE APARTMENTS, WITH ONE OR TWO ROOMS.
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Angola’s transport infrastructure su#ered extensive 
damage during 30 years of war, with destruction and 
neglect causing the closure of most of the road and 
rail network. However, since 2004 massive investment 
in the rehabilitation of the road, railway, port and air 
infrastructure, most of it financed by Chinese loans and 
credit lines, is transforming the country’s infrastructure. 
Angola’s spending on infrastructure at US$4.3 billion 
per year is equivalent to 14% of GDP (Pushak & Foster, 
2011). Infrastructure spending is heavily skewed towards 
transport, which accounts for some 70% of the total 
(ibid).

Air Transport
Angola’s main international airport is in Luanda, served 
by a number of international and regional carriers includ-
ing TAAG (the national carrier), TAP, British Airways, 
South African Airways, Air France, Lufthansa, Ethiopian 
Airlines, Kenya Airways, KLM, Air Namibia, Mozambique 
Airlines, Brussels Airlines, Iberia and Emirates.

The international terminal of the Luanda airport was 
renovated in 2010 in readiness for the African Cup of 
Nations (football), which Angola hosted for the first time 
that year. Completely renovated, the airport currently 
covers an area of more than 37,543m2. It has two asphalt 
paved runways of 3,700 meters and 2,600 meters each, 
and 8 aircraft parking spaces. In the embarkation hall, 
checking counters were increased from 12 to 26. The 
renovated airport also counts with three new parking lots 
with an 856-vehicle capacity for cars, taxis and buses. 
The authorities estimate that the airport can handle a 
maximum of 4 million passengers per annum. Currently, 
the airport handles about 7 international flight arrivals 
per day but tra$c is expected to increase. Egypt Air, 
Royal Air Maroc and Delta intend to commence services 
to Luanda in the near future. Delta was scheduled to start 

flying in January 2010, and is already paying rental and 
security expenses to the airport

Work is underway on Luanda’s new international airport 
40 km east of the capital. The new airport aims to real-
ize Angola’s ambitious plans to become a regional air 
transport hub, with 4 runways and a capacity of 7-10 
million passengers. Many provincial airports have also 
been renovated or are undergoing renovation.

Infrastructure spending is 
heavily skewed towards 
transport, which accounts 
for some 70% of the total.

Railways
Three main railways were built eastwards from the coast 
in colonial times, linking Angola’s key Atlantic ports to 
the interior. At their height in 1973 they carried 9.3 million 
tons of freight, spurring the growth of many of Angola’s 
main towns and cities in the interior (Pushak & Foster, 
2011). Much of this network was destroyed during the 
civil war. In 2005 the GoA started rehabilitating the rail 
system, mostly funded by Chinese loans.

Three separate railway lines traverse Angola, namely:

Caminhos de Ferro de Luanda (CFL, Luanda Railways)

Caminhos de Ferro de Benguela (CFB, Benguela 
Railways)

Caminhos de Ferro de Moçâmedes (CFM, Moçamedes 
Railways)

Key Business Sectors
Transport
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FIGURE 21: RAIL NETWORKS IN ANGOLA
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TABLE 24: RAILWAYS REHABILITATION STATUS

Company Port Region Lines (km) Operating % Operating

CFL Luanda Northern 425 425 100

CFB Lobito Central 1,347 246 18

CFM Namibe Southern 987 0 0

CFL connects the Angolan capital Luanda to the inland 
province of Malanje. The line is fully operational but it does 
not yet access the Port of Luanda. The CFB connects the 
Atlantic Port of Lobito to the eastern border-town of Luau 
and to the rail networks of south-eastern DRC, Zambia 
and beyond. CFB is currently operating from Lobito to 
Huambo. The GoA aims to have the CFB operating up 
to Luau by the end of 2012. Lastly, CFM links Namibe to 
the eastern province of Kuando Kubango. CFM is not yet 
operating but it is already rehabilitated and also expected 
to resume operations by the end of the year.

The railroads will be of vital importance to ‘opening up’ 
the interior of the country. Angola’s inland towns and 
cities have been cut o# from the bustling developments 
of the coastal regions for many years. The agricultural 
sector—employing the greatest proportion of Angolans 
today—stands to benefit the most. The diamond indus-
try—focused in the interior of the country—will also profit 
from a functioning rail network.

The GoA wants to promote greater private sector par-
ticipation. To this end it intends to merge the country’s 3 
railway companies into one authority and to concession 
their operation to private initiative. The state plans to sell 
o# commercial and operational aspects of the railways 
to private companies, whilst keeping a controlling stake 
in a new company called Caminhos de Ferro de Angola. 
The GoA is to retain ownership of the infrastructure.

Future development plans include the extension of the 
Northern and Southern lines further East and the building 
of three new North-South lines interconnecting those 
three East-West lines to form a complete network.

Road Transport
The war meant that much freight was transported by 
air, as road haulage was risky and limited, isolating most 
settlements in the interior. The extent of the country’s 
destruction in 2002 cannot be overstated. More than 
300 bridges were destroyed. Roads and bridges in the 
country decreased from 75,000 km in 1994 to 51,000 km 
in 2001 (WB, 2012). However since 2002 Angola has made 
impressive progress in rehabilitating its infrastructure, 
clearing landmines, and rebuilding roads and bridges. 
As a result, the road network increased to 62,560 km 
in 2010 (ibid). This e#ort has been financed by public 
funds and external credit. Foreign construction firms, 
notably Chinese and Brazilian, have been responsible 
for most of the country’s infrastructure reconstruction. 
Road rehabilitation has centered on those connecting 
the main urban centers and on the roads around Luanda.

Sea Transport
Luanda, Lobito, Namibe and Cabinda are the main 
cargo ports in Angola. The Port of Luanda is the main 
route for international trade, handling about 80% of the 
country’s imports. The Port of Luanda is also the main 
center for ongoing food product import operations, the 
energy industry, and the fast-growing general-cargo 
and container operations. The port is geared almost 
exclusively to imports (see Figure 22). In the year 2009 
it handled 9 million tons of cargo, 2 million tons more 
than in 2008—representing a growth rate of 22% (Porto 
de Luanda E.P., 2009). In 2009 4,971 vessels docked at 
the port (ibid). The port consists of 1,150 meters of quays 
(six berths) with an additional five berths on a finger pier 
(Pushak & Foster, 2011). The current draft at the port is 
10.5 meters, allowing a maximum vessel size of about 
30,000 deadweight tons (ibid).
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Figure 22: Container movement at the Port of Luanda 
in 2009.

SOURCE: PORT OF LUANDA E.P.

Cargo handling operations within the port have been 
concessioned to four independent operators, as follows 
(Harding, 2009):

Petroleum Terminal: this was concessioned to SONILS 
in 1997 for a period of 25 years. The terminal serves 
the oil and gas industries.

General Cargo Terminal (TCG): this terminal was 
concessioned to Multiterminais in 2005 for a period 
of 20 years. Multiterminais is a consortium made up 
of Copinol SARL (51%), Nile Dutch Africa Line (35%) 
and NDS Ltda (14%).

Multipurpose Terminal (TP): this terminal was conces-
sioned to Unicargas in 2005 for a period of 20 years. 
Unicargas is a government-owned transport company.

Container Terminal (TC): this terminal was conces-
sioned to Sogester in 2007 for a period of 20 years. 
Sogester is owned by APM Terminals (40%) with 
Maersk Line (11%) and Gestão de Fundos (49%). 
APMT is part of the Moller-Maersk Group, which also 
includes Maersk, the shipping company.

Tra$c growth led to severe congestion in 2007/08. It 
was reported that at the time ships had to wait for up to 
500 hours to berth and many vessels were visible on the 
shore awaiting entry into the port. The Port of Luanda 
has since benefited from investments in rehabilitation, 
expansion and upgrading financed by a number of inves-
tors, most notably by Sogester. This has eased some of 
the congestion pressure and improved competitiveness 
and e$ciency.

Nevertheless the Port of Luanda is still notorious for long 
delays and poor performance relative to other ports in 

Africa (Pushak & Foster, 2011). Table 25 summarizes some 
of the principal port characteristics.

Port of Lobito
It is the second largest port of Angola after Luanda and 
handled 2.7 million tons in 2011 compared to 2.3 million 
in 2010. During the same period the port also handled 
87,538 containers. The GoA has invested US$1.2 billion in 
the modernization and expansion of the port which will 
see its capacity increased to 11 million tons. The invest-
ment covers the extension of the port’s quay to enable 
the docking of 12 vessels simultaneously. Currently, the 
Port of Lobito can only handle eight ships at any one time. 
The expansion and modernization plan also includes 3 
key structural projects, namely:

Container Terminal
To have a capacity of 130,000 TEUs to be later expanded 
to 520,000 TEUs. It also includes the construction of a 
dry dock facility for the handling of containerized trade 
and other port services.

Minerals Terminal
To have a capacity to handle 3,650,000 tons to be 
expanded to 4,050,000 tons at a later phase. Tra$c is 
expected to increase thanks to the rehabilitation of the 
Benguela Railway that connects Central Africa to the 
Atlantic via the Port of Lobito. It is hoped that this will 
allow the Port of Lobito to handle mineral trade from 
neighboring countries (e.g. copper from Zambia).

Oil Terminal
It includes 200,000 bpd refinery, currently under con-
struction. The construction of the refinery decelerated 
as Sonangol sought a partner to help fund the project.

China Harbor Engineering Company Lts (CHEC) is respon-
sible for the construction of the container and mineral 
terminals. Kellog Brown & Root (KBR) was awarded to 
Lobito refinery contract.
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TABLE 25: PORT OF LUANDA—MAIN CHARACTERISTICS

Tra"c:

TEU throughput 581.940 TEU (2009)

General-cargo throughput (tons) 9 million tons (2009)

Total vessel calls per year 4,971 (2009)

Performance:

Container dwell time—average (days) 12

Truck time for receipt and delivery of cargo (hs) 14

Container crane productivity (container per hour) 7

Costs/Tari#s:

Import (TEU) US$ 320

General cargo (ton) US$ 9
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ENERGY

Angola has made substantial improvements to restore 
and reconstruct its power sector infrastructure, which 
was largely damaged during the war. Since 2002 Angola 
has increased generation capacity, improved operational 
capacity, and reduced delays to obtain a power connec-
tion. Nevertheless productive capacity is still woefully 
lagging behind demand and the service is generally 
unreliable, with growing recourse to emergency rentals 
to safeguard supply. Only an estimated 30% of the popu-
lation has access to electricity. Inadequate power supply 
is a huge impediment to private sector activity. WB 2010 
investment climate surveys showed that firms endure 6 
outages a month lasting around 14 hours. Overall 36 days 
were spent without electricity in 2010. As a result, most 
companies in the larger cities have their own generator 
to compensate for intermittent power supply.

Energy policy in Angola emanates from the Ministry of 
Energy and Water (MINEA). A separate Ministry, the 
Ministry of Petroleum, has the lead in oil and gas matters. 
Empresa Nacional de Electricidade (ENE) is the state-
owned utility responsible for generation, transmission 
and distribution of electricity in Angola’s three main 
grids and a number of isolated systems, operating in 15 
out of Angola’s 18 provinces.

According to data from the National Energy Directorate 
at MINEA, Angola had approximately 1,289 MW of gen-
erating capacity in 2008 of which 61% was hydropower.

Local governments are responsible for production 
and distribution in the provinces not reached by ENE. 
The Gabinete de Aproveitamento do Médio Kwanza 
(GAMEK), created in 1987, coordinates and supervises 
the hydroelectric units in the Kwanza area, in particular 

the Capanda and Cambambe dams. There are few in-
dependent producers. The diamond operation in the far 
north-eastern corner of the country is supplied by a 20 
MW hydro-plant on the Chicapa river, a joint venture be-
tween Russian diamond mining company Alrosa (60%) 
and ENE (40%). In addition, there are two independent 
producers, in Mabubas and Benguela, with a 30-year 
Built-Operate-Transfer (BOT) contract. Lastly Aggreko, 
the temporary power supplier, has 30MW of installed 
capacity in Luanda and 45MW in Cabinda. Although 
Angola is a member of both the Southern African Power 
Pool (SAPP), it currently does not have any intercon-
nections with its neighbours, apart from isolated lines 
serving several towns on the country’s southern border 
with Namibia.

Only an estimated 30% of 
the population has access to 
electricity.

State-owned Empresa de Distribuição de Electricidade 
(EDEL) is responsible for distribution in the capital, 
Luanda, which accounts for 70% of the country’s con-
sumption. EDEL purchases all its electricity from ENE. The 
General Electricity Law of 1996 governs operations in the 
electric sector, especially with regard to private sector 
involvement. In particular the law: (1) sets up a concession 
system for regulating the entry of private-sector entities 
into the electric industry; (2) defines the tari# system 
and pricing principles that require uniform tari#s across 
the country; (3) establishes a National Energy Fund to 
ensure the electrification of the country; (4) provides for 

Key Business Sectors
Utilities (Energy and Water)
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the establishment of an electricity regulator, namely the 
Institute for Electricity Regulation (IRSE).

Poor access and erratic power is also a consequence 
of the fragmented nature of Angola’s power system. 
The three main Angolan grids—the north, south and 
central systems—are not interconnected. Ironically, the 
northern grid (which serves Luanda) contains significantt 
overcapacity. That said major outages occur in all three 
networks due in large part to significant problems in 
transmission and distribution. Contrary to the Northern 
grid, the Central and the Southern grids are often supply 
constrained. Interconnecting the grids would help assure 
a more balanced and black-out resistant system. The 
government has stated that it intends to interconnect the 
three main systems to exploit the North’s over-capacity.

Another major problem is that the tari# structure does 
not allow EDEL to recover capital and operational costs 
for its distribution service. According to a 2011 WB 
report on the infrastructure sector, titled: “Angola’s 
Infrastructure, A Continental Perspective” ENE produces 
power at 16 cents per kilowatt hour (kwh), sells it to 
EDEL at about 2 cents per kwh, while EDEL’s average 
tari# is about 4 cents per kwh. Table 27 shows tari#s as 
of 2010. Clearly, energy tari#s currently in force will not 
allow full cost recovery and the continuation of market 
stimulation exclusively through government subsidies 
is not sustainable in the long-term and as demand 
continues to increase. The problem is also exacerbated 
by a high level of commercial losses due to deficiencies 
in the transmission and distribution infrastructure, illegal 
connections, unbilled consumption, and non-payment. 
The government estimates EDEL receives payment for 
just 40% of the energy it purchases from ENE.

Estimates from MINEA indicate that, to ensure a regular 
quality supply for private and business use, Angola will 
need to quadruple its energy supply by 2025. To this end 
the government has defined initiatives aimed to impact 
on the short and medium terms as well as longer-term 
objectives that lay the groundwork for a deeper, safer 
and more sustainable transformation of the sector.

The Angolan Energy Security Strategy Paper recognizes 
that the challenges in terms of financial and human 
resources call for increasing private capital participation 
and know-how in construction and operation. In a recent 
interview to the local press, the Minister of Energy and 

Water, João Baptista Borges, said there is an interest 
in promoting the B.O.T. model to attract private sector 
investment.
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TABLE 26: ENE TRANSMISSION LINES (2009)
SOURCE: CEIC, MINEA

Tension Length Availability Percentage

Systems: KV Km Km %

North 220 964.7 964.7 100

Centre 150 581.3 197 33.9

South 150 136 136 100

Isolated 60 880.5 372.5 42.3

Total 2,562.5 1,670.2 65.2

TABLE 27: EDEL ELECTRICITY DISTRIBUTION TARIFFS BY CUSTOMER TYPE (2010)
SOURCE: USTDA, EDEL

Customer Type Tari# Angolan Kwanzas per kwh Tari# US cents/kwh (95Kz/USD)

Low Tension Residential Kz. 3.35 3.5 cents

Low Tension Social Tari#  Kz. 1.156 1.2 cents

Low Tension Special Kz. 4.40 4.6 cents

Low Tension Industrial Kz. 4.40 4.6 cents

Low Tension Services Kz. 4.40 4.6 cents

Low Tension Public Lighting Kz. 2.46 2.6 cents
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WATER SUPPLY AND SANITATION

The last national census in Angola took place in 1970; 
hence there is a lack of reliable water and sanitation 
coverage statistics. The primary donor agencies in the 
water supply & sanitation (WSS) sector include the World 
Bank, AfDB, European Union and UNICEF. Coverage 
figures (Table 28) are based on data from donor-funded 
programs and uno$cial GoA estimates.

Angola has made important 
progress in sanitation. In 
1990, 75% of the population 
had no access to sanitation 
facilities compared to 43% 
in 2008.

Angola has made important progress in sanitation. In 
1990 75% of the population had no access to sanitation 
facilities compared to 43% in 2008. Angola has reduced 
reliance on open defecation and access to septic tanks 
has increased as has the use of latrines and other higher-
end forms of sanitation (Pushak & Foster, 2011). Even 
though the improvement is significant the percentage 
without access is still high. Moreover the data still shows 
significant disparities and inequity between rural and 
urban residents—in 2008, 86% of urban dwellers had 
access to sanitation compared to just 18% in rural areas.

Progress in the water supply sector has been less impres-
sive. Access to improved water supplies increased from 
36% in 1990 to 50% in 2008, disaggregated at 38% 
rural and 60% urban (AMCOW, 2010). Angola’s urban 
population is growing at an increasingly fast rate. Urban 
centers are struggling with aging infrastructure built 
to support much smaller populations and cannot keep 
up with the demand for domestic water consumption. 
The gap is filled by private water vendors selling mostly 
untreated water. However, not only is this option extremely 
expensive but it also poses serious health risks. Angola 
still has the highest rate of diarrheal disease in the world, 

with 114 years of life lost to diarrheal diseases for every 
1,000 Angolans.

At just 38%, the proportion of the rural population access-
ing water through piped household connections remains a 
fraction of the total. The most notable reform instrument 
on the rural side was the ‘Agua Para Todos’ (Water for 
All Program) which aimed to install and upgrade wells, 
boreholes and hand-pumps and rehabilitate piped system 
in order to provide improved access to water to 80% of 
rural inhabitants by 2012.



Private Sector Country Profile: Angola!— 79

TABLE 28: WATER AND SANITATION COVERAGE FIGURES
SOURCE: AMCOW

Coverage Target Population requiring access

1990 2008 2015

% % % 1000/year

Rural water supply 40 38 70 400

Urban water supply 30 60 65 339

Total water supply 36 50 67 740

Rural sanitation 6 18 53 428

Urban sanitation 58 86 79 229

Total sanitation 25 57 68 657



—!Private Sector Country Profile : Angola80!80 — Private Sector Country Profile: Angola

Africa’s food retail market has attracted interest from 
several major players worldwide, as shown by the recent 
merger between Wal-Mart, the largest grocery retailer in 
the US, with the South African retailer Massmart. Retail 
is also a fast growing sector in the Angolan economy. 

The Angolan retail market is divided into the formal and 
the informal sectors. The informal retail market—which 
refers to the traditional formats of low-cost retailing, 
such as local owner-managed shops and pavement 
vendors—remains sizeable. The market of Roque Santeiro, 
once the heartbeat of the country’s informal economy, 
was closed and relocated in 2010. This severely a#ected 
the informal retail sector.

The past decade has also witnessed the appearance of 
organized retailers with the development of several ‘mass’ 
hypermarkets (>4,000m2). Historically the Portuguese, 
Lebanese and Indians have been the dominant play-
ers in the Angolan retail market but new players are 
increasingly entering the market driven by: changes in 
consumer profile and demographics, increasing urbani-
zation, improvements in infrastructure, and an increase 
in the number of international brands available in the 
Angolan market. In order to keep pace with increasing 
demand, there has been frantic activity in terms of entry 
of international brands, expansion plans, and focus on 
technology, operations and processes.

South Africa’s Shoprite opened its first store in Angola 
in 2003. It has been hugely successful and is rapidly 
expanding. Similarly, Teixeira Duarte’s distribution brand, 
MAXI, has already established a strong market presence 
with a widely recognized network of stores in Luanda, 
Benguela and Cuanza Sul. There are many other entrants 
looking for a piece of the retail pie. Group Sonae from 
Portugal has signed a contract with the GoA to introduce 
the Continente brand in an initial investment of over 

US$103 million. Grupo Score (Portugal), El Corte Ingles 
(Spanish retail giant), Massmart (Wal-Mart subsidiary) 
and Woolworths (South African) also have their eyes on 
opening shop in Angola in one form or another. Better 
retail infrastructure and a more e$cient distribution 
network should help increase demand for local produce 
and contribute towards reducing the high costs observed 
in the market; all with positive implications for the end 
consumer.

In order to keep pace with 
increasing demand, there 
has been frantic activity in 
terms of entry of international 
brands, expansion plans, and 
focus on technology, opera-
tions and processes.

MAXI
MAXI is the distribution arm of Teixeira Duarte group. 
Maxi already counts with 8 stores in Angola, including its 
latest addition in Porto Amboím (around 200km South of 
Luanda). The group is vertically integrating its operations 
and has entered the retail segment under the ‘Bom 
Preço’ brand. The first branch opened in the new Ginga 
Shopping mall in Viana, a thriving suburb of Luanda, in 
December 2011. A further three stores are planned for 
2012, in Cazenga, Zango and Cacuaco. The group is also 
present in the non-food retail business through its ‘Casa 
de Coração’ brand.

Key Business Sectors
Retail



Private Sector Country Profile: Angola!— 81

The di#erent categories covered in this retail segment 
include: garden, furniture, bathroom accessories, kitchen, 
textile, lighting and decoration. In 2011, the group signed 
a contract to open a 1,600 m2 Casa de Coração store in 
the Luanda Shopping commercial center, which is under 
construction. To facilitate its importation activities into 
Angola and the SADC region, Teixeira Duarte opened a 
distribution hub in Johannesburg in 2011.

MEGA – Cash and Carry
Mega’s Cash and Carry hypermarket was inaugurated 
in November 2010 with an investment valued at US$35 
million; it also marked the vertical integration of the 
Refriango beverage giant. The flagship store comprises 
of 4,600m2 of retail space and will act as a conduit for 
over 3,000 products, including the group’s own range 
of market leading beverages. The store also has an 
onsite bakery, restaurant and co#ee shop. The group 
has revealed its intentions to open two other stores in 
Benguela and Luanda and to have a national distribution 
network by 2020.

Nosso Super and Poupa Lá
Nosso Super, a nationwide chain of 31 supermarkets 
came into existence in 2007 as part of the government’s 
PRESILD (Programa de Reestruturação do Sistema de 
Logística e de Distribuição de Produtos Essenciais à 
População) program whose main objective was to improve 
market access for small and large scale farmers and to 
organize and modernize commercial activity in Angola. 
A host of smaller neighborhood supermarkets under the 
‘Poupa Lá’ brand were also opened to increase penetra-
tion density in heavily populated areas. However, while 
the retail infrastructure was successfully built the initial 
project failed and was eventually shut down.

In May 2011 the Ministry of Commerce announced the 
re-launch of the retail chain following the conclusion of a 
new 10-year management agreement with the Nova Rede 
de Supermercados de Angola (NRSA – New Network of 
Angola Supermarkets). The deal will see an investment 
estimated at over US$50 million to recapitalize and 
recover the supermarket chain.

Shoprite
Shoprite, Africa’s largest retailer, opened their first store 
in Luanda in 2003,%bringing diversity and choice into a 
then, uncompetitive market. Since then the group has 
expanded to five supermarkets, seven Usave stores, 

two OK Furniture Stores and four Hungry Lion fast food 
restaurants. The latest addition to the Shoprite footprint 
in Angola is the 7,000 m2 Lubango store, which cost 
US$20 million to build. The Group continues to invest in 
the expansion of the local franchise as part of its broad 
strategy of expansion into Africa.

Kero Hypermarket
Kero is the brainchild of Group Zahara, a locally–owned 
Angolan group. The group strategically employed 
Brazilian consultants and expertise to study the market 
and carve their own niche. The flagship Kero Hypermarket 
in Nova Vida, Talatona opened its doors to the public 
in December 2010. At 11,500 m2—including 7,500m2 of 
retail space and 600 car parking spots—Kero is now the 
largest hypermarket in the country. The investment for the 
initial store was valued at US$35 million. However, since 
then four other branches have opened in the suburbs of 
Cajueiro, Kilamba Kiaxi, Martires and Combatentes. Group 
revenues were US$100 million in 2011. Kero boasts 3 million 
customers and over 40,000 di#erent products on o#er. 
Most recently the group has added a range of non-food 
items, furnishing and white goods, which are specifically 
targeted to meet the needs of the burgeoning new urban 
centers. In the fourth quarter of 2012, the group plans to 
open their first hypermarket in Lobito (400 km south of 
the Angolan capital and home to the country’s second 
largest port). The 5,000m2 store will be located in the 
city’s first retail park which is currently being completed.

Casa dos Frescos
Casa dos Frescos’ origins date back to 1999 with its 
first branch in Luanda. Since then the group has grown 
organically to five stores located in Luanda, Viana and 
Talatona. The group targets the high-end consumer, with 
only the best and freshest food, fruit and vegetables. The 
high levels of quality come at a price, and in line with their 
market focus, the group has concentrated their presence 
with relatively small shops (mostly in the 600m2 range), 
close to their high-net-worth client base.

Jumbo–Grupo Auchan
The Auchan groups is a French family owned business 
that was founded in 1961 and belonged to one of the 
best established European distribution businesses, who 
pioneered the ‘hypermaket’ concept. An aggressive 
internationalization of the group into Europe, the United 
States, Asia, Russia and North Africa saw the group 
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usurping the Portuguese retail group, Pão de Açucar in 
1996, which at that time had 31 stores under the Jumbo 
brand (including the Jumbo hypermarket in Angola). Until 
recently, when the Kero hypermarket opened its doors in 
2010, Jumbo was the country’s largest hypermarket. The 
Auchan group holds a 30% stake in the local hypermarket 
and the balance is held by local shareholders.

Alimenta Angola Cash and Carry
The Alimenta Angola project began in 2001 and has 
stores which service both the wholesale and retail 
markets. Alimenta Angola forms part of the Brazilian 
Tenda Atacado group, which is the fifth largest retailer 
in Brazil. The group has 15 dual purpose stores in  São 
Paulo, a north eastern suburb of Luanda, with a product 
mix composed of more than 6,000 items and generating 
revenues of some US$60 million annually. In 2009 the 
group opened its first hypermarket-type store along the 
Catete road. This is the first of a planned 10 stores that 
will be opened in Angola. With more than 4,500 m2, a 
modern structure and di#erentiated product range, 10 
checkouts and 150 employees, Alimenta Angola has 
already expanded its captive market to cover 150,000 
customers per month.

Grupo Sonae – Continente
In December 2011, the GoA approved the entry of the 
biggest Portuguese retailer, Sonae, with an initial invest-
ment of US$103 million. The investment project foresees 
the creation of 2,000 jobs. Operations are scheduled to 
begin in 2013 with the opening of 3-5 hypermarkets in 
Luanda as well as a logistics center. 

Informal Traders
The informal market is hugely fragmented and composed 
of a diversity of foreign ethnic groups: Lebanese, Eritrean, 
Senegalese, Mauritanian and Malian trading and distribu-
tion networks are well-known for their ability to control 
the importation of goods, particularly from Asia, supplying 
the country’s hoards of informal traders and multitudes 
of street vendors with food and non-food items.

Following the closing down of the informal market of 
Roque Santeiro in 2010 and its relocation to Panguila 
(18 km north of Luanda); the GoA indicated three entry 
points to Luanda as suitable locations for informal market 
activity, namely: Panguila in the north, Viana in the east 
and Benfica in the south. The buzzing Rocha Pinto market 

is reportedly also to be closed down and its vendors 
moved to Benfica.

The new face of retail in Angola
The first big scale shopping center of Angola was 
Belas Shopping which opened in 2007 in Luanda Sul. 
It is 119,418.47 m2 (with significant potential for future 
development). Belas Shopping has over 100 shops, an 
eight-screen cinema, and a large supermarket (Shoprite). It 
has an average footfall of 25,000 people per week. 4,500 
people are employed in the shopping complex. Seven 
new shopping centers are being developed in various 
areas of the city. Many are conceived as multi-purpose 
spaces to include retail, residential and o$ce space. The 
largest projects include:

Kinaxixi towers.

Shopping Fortaleza.

Muxima Plaza.

Luanda Shopping.

Ginga Shopping.

Viana Park.

Luana Park.

Maxi park – complete.

Belas Shopping – complete.
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Angola has the third largest domestic market for alco-
holic beverages in Sub-Saharan Africa after South Africa 
and Nigeria; yet Angola’s market remains undersupplied. 
Angola has one of the highest per capita consumption 
levels in Africa (59 liters per capita per annum) only 
surpassed by Botswana, Namibia and South Africa. 
The market is driven by a range of socio-economic 
factors including: favorable demographics (e.g. 43% of 
the population is under 15 years of age), increased per 
capita income and urbanization (60% of Angolans are 
estimated to live in urban areas). In addition a rising 
middle class increasingly directs funds to aspirational 
purchases. While international brands remain household 
names, the market is increasingly dominated by local 
tastes and brands.

Angola has the third largest 
domestic market for alcoholic 
beverages in Sub-Saharan 
Africa after South Africa and 
Nigeria; yet Angola’s market 
remains undersupplied.

Companhia União de Cervejas de Angola (CUCA)
Cuca is Angola’s largest beer and beverages manufac-
turer. The company is owned by the French beverages 
giant Group BGI (Castel), who have a partnership with 
the MPLA’s financial investment company, GEFI. 

The group has 7 factories and 4,000 employees. The 
Cuca factory in Luanda was privatized in 2002. The 
Nokal (Luanda) brewery was acquired in 2003, quickly 

followed by the acquisition of Eka in Dondo (Cuanza 
Norte Province) in the same year. The Soba brewery 
in Catumbela (Benguela Province) opened in 2004. 
The Soba brewery started production with an installed 
capacity of 600,000 hectoliters (HL) per year. In 2005, 
yet another brewery was opened in Cabinda Province, 
north of Angola. Last but not least a new plant, Cobeje 
in Bom Jesus (Bengo Province) was constructed and 
started production in under 5-months. In less than a year, 
the brewery’s production reached 1.3 million HL per year, 
taking the total group capacity to 6 million HL. 

Privately-owned Castel and global brewer, SABMiller, 
have a strategic alliance since 2001 whereby SABMiller 
took a 20% stake in the Paris-based group’s beer and soft 
drinks operations in Africa, and Castel acquired a 38% 
stake in SABMiller’s Africa subsidiary. However, in 2012 
the companies implemented a number of organisational 
changes aimed at further strengthening their African 
strategic alliance. 

The new deal resulted in the exchange of Castel’s Ni-
gerian assets for SABMiller’s Angolan assets. SABMiller 
acquired a 27.5% interest in a new investment vehicle, 
BIH Brasseries Internationales Holding (Angola) Ltd 
(BIH Angola) in exchange for contributing their An-
golan businesses—Coca-Cola Bottling Luanda SARL, 
Coca-Cola Bottling Sul de Angola SARL, Empresa de 
Cervejas N’Gola Norte SA, and their interest in associate 
Empresa de Cervejas N’Gola SARL—into BIH Angola. 
Castel acquired the remaining 72.5% in BIH Angola, 
having also contributed its Angolan businesses into the 
investment vehicle. 

Also, in terms of the deal, SABMiller acquired a 65% 
interest (e#ective 33% interest) in International Breweries 
plc in Nigeria, from Brasseries Internationales Holding 
Ltd (BIH), part of the Castel group, in exchange for cash 

Key Business Sectors
Breweries and Beverages
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and a dilution of their e#ective interests in their existing 
Nigerian businesses, Pabod Breweries Ltd and Voltic 
Nigeria Ltd. As part of the agreed deal, Castel retains 
operational and management control of the Angolan 
assets and SABMiller of the Nigerian assets. 

Post the acquisition of SABMiller’s Angolan assets, Cuca 
boasts a circa 90% share of the local beer market and 
distributes country-wide under the brands Cuca, Nokal 
and Eka. 

SABMiller
SABMiller, the world’s second largest brewer, made 
its first investments in Angola at the end of the 1990s, 
when it decided to manage Empresa Cervejas de N’gola 
in Lubango. Since then SABMiller has gradually grown 
its presence in the country. The company took on the 
bottling of soft drinks for The Coca-Cola Company, and 
in 2010 it invested in a new brewery increasing capac-
ity to 1m HL. According to the company’s 2011 Annual 
Report, lager volumes increased by 26% following the 
successful commissioning of the new Luanda plant. The 
group operates in both the carbonated soft drink (CSD) 
bottling and beer brewing markets. The brands marketed 
in Angola include Castle, Carling Black Label, and Redd’s. 
Following the strategic partnership agreement with Castel 
announced in 2012, SABMiller’s interests in Angola are 
represented via BIH Angola and operations in the country 
are managed by Castel. 

Unicer
Unicer is the Portuguese drinks market leader, with a 
60% share of the beer market and a strong presence in 
other segments of the drinks market including: mineral 
water, soft drinks, wine, and co#ee sectors. In Africa, 
Unicer’s strategy has been to consolidate its position in 
Lusophone countries (Angola, Cape Verde, Mozambique, 
and Guinea Bissau), where it has a marked legacy and 
language advantage. 

Unicer is the largest Portuguese beverages exporter to 
Angola, representing 70% of the total beer imports in 
2009. In 2010 Unicer’s sales in Angola, led by the Cristal 
and Super Bock brands, were worth &82 million (16.4% 
of the group’s total sales and an 18% increase over 2009 
figures) making it second only to the Angolan brewery 
Cuca in the national market. A total of 420 million liters 
of beer were sold in Angola in 2011 with sales of the Super 
Bock brand totaling 300 million liters or 71% of total sales.

In 2009 Unicer announced that it would commence 
the construction of a 1m HL brewery in Angola with an 
initial &100 million investment. The new factory with an 
initial envisioned capacity of 450 million liters could be 
expanded to reach a capacity of 600 million liters at a 
later phase. The factory plans date back to 2005 but 
the process was halted because the pre-requisite of 
a local partner had not been met. The issue has since 
been resolved; Unicer will retain 49% of the share capital 
in the Angolan venture. Construction of the brewery is 
expected to proceed in due course.

Refriango
Refriango is an Angolan company founded with 
Portuguese and Angolan capital. 

The company commenced operations in 1992 (a decade 
before the war ended) as an importer of wines, beers 
and water from Portugal. Following the resumption of 
peace in 2002, the company set up a production plant in 
Angola. Today, Refriango is one of the most successful and 
fastest growing Angolan companies, with a commanding 
presence in the local non-beer beverages sector.

Refriango has 17 well established brands and over 80 
individual products that cover the full range of cold 
beverages. The product o#ering includes carbonated soft 
drinks, fruit juices, wines, energy drinks and water. Coca-
Cola is Refriango’s single largest domestic competitor. 

With a production capacity of 6-7 million HL per year 
and employing 1,600 Angolan, Portuguese and Brazilian 
workers, Refriango’s production capacity is above average 
in the African continent. The company also has plans 
to expand capacity to 9 million HL to meet constantly 
growing demand. Refriango has regional ambitions and 
it already exports to Portugal.
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AIMS OF GOVERNMENT POLICY

The general objectives of economic policy include:

Achieve and consolidate political stability

Maintain and consolidate the current macro-economic 
stability

Improve productive and social infrastructures

Revive the production of national goods and services

Reform the administration of the State in the whole 
national territory

Improve social services (health and education)

The State Budget for 2012 identifies the following objec-
tives for macro-economic policy in 2012:

Sustainable use of natural resources 

Economic diversification

Boost employment

Increase productivity

Ensure access to high quality education

Fight disease

Decentralization  

National security system reform

Angola does not have a Poverty Reduction Strategy 
Paper (PRSP), as poverty reduction is mainstreamed 
in various documents outlining the GoA’s growth and 
development strategies.

ECONOMIC DEVELOPMENT PLANS

Oil resources have financed Angola’s rapid transforma-
tion and growth, facilitating the transition from post-
conflict reconstruction to sustained economic growth. 

High global oil prices will ensure that the budget remains 
in surplus this year. According to o$cial projections, the 
fiscal surplus will amount to 2.6% of GDP in 2012. This 
is based on an assumed average price for Angolan oil 
of US$77 per barrel but with crude oil prices averaging 
more than US$100 per barrel, and exports running at 
three times the level of imports, the surplus is likely to 
be even larger. 

In spite of its oil wealth, Angola remains one of the most 
unequal societies in the world and the GoA is facing 
increasing pressure to promote inclusive broad-based 
economic growth and reduce high existing levels of in-
equality and poverty. Table 30 shows public expenditure 
by sector over the last four years. The highest allocation 
in 2012 with 33.3% of budget spending (1 percentage 
point higher than in 2011) went to the social sector which 
includes health, education and social services. 

In an e#ort to diversify the economy and reduce its 
vulnerability to oil revenue volatility, the GoA has pur-
sued highly expansionary policies backing a full-steam 
reconstruction e#ort. The GoA has e#ectively managed 
to use petroleum wealth to finance the broader develop-
ment of its economy thereby stimulating growth in the 
non-oil sector. As a result, the non-oil sector expanded 
by an average of 10% over the past five years, outpacing 
oil-sector growth over the period. 

However Angola’s oil wealth also poses significant 
challenges for economic diversification. The booming 

Key Private Sector
Development Strategies
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oil industry creates wealth in related sectors such as in 
finance and other industries that service oil companies, 
but it has few linkages to other areas of the economy and 
it makes it more costly for everyone to do business. This 
creates severe distortions that can prevent the emergence 
of a sustainable and dynamic non-oil private sector. In 
fact, Angola’s non-oil sector remains heavily dependent 
on public investment and public demand.

Consequently, the GoA is also driving various initiatives in 
order to further stimulate enterprise development. These 
include the M-SME program which aims to formalize the 
country’s large informal economy, create jobs and promote 
M-SMEs growth; the loan facility, Crédito Agricola de 
Campanha, to stimulate smallholder agricultural growth; 
and the “Feito em Angola”(Made in Angola) campaign to 
di#erentiate national from imported products and encour-
age consumers to buy ‘Angolan’ and reduce imports. In 
addition to this, the GoA has invested heavily to provide 
adequate infrastructure in designated special economic 
zones in order to kick-start industrial development. Lastly 
and, as discussed earlier in the report, the GoA has also 
embarked in an unprecedented e#ort to modernize many 
aspects of the regulatory environment. 

PRIVATE-PUBLIC SECTOR COOPERATION

The Public-Private Partnerships (PPPs) Technical Support 
Cabinet, within the Angolan Ministry of Economy, is the 
government body responsible for the promotion of PPPs 
in Angola. The Cabinet was instrumental in drafting the 
first Angolan PPP Law (Law No. of 2/11 of 14 January 2011) 
which sets the legal framework for state intervention in 
the selection, concession, adjudication, and financing of 
PPPs in Angola. The law was approved by Parliament but 
not yet by the Executive. 

PPPs can reduce pressure on public budgets and enable 
governments to redirect more resources to social spend-
ing.  Private sector participation in infrastructure and 
utilities can also improve and extend the delivery e$ciency 
of essential services. The typical PPP model involves a 
contract between a public sector entity and a private 
party, in which the private party provides a public service 
or project in return for a periodic fee paid by the public 
entity. Given the vulnerability of Angolan state revenues 
to commodity cycles, the creation of a Guarantee Fund 

is also included in the PPP Law. The proposal in place 
recommends the Fund hold the equivalent of 2 years of 
contractual obligations. The Guarantee Fund would be 
financed by the Angolan Treasury and; potentially also 
by international financial institutions (IFIs). 

SWOT ANALYSIS

Strengths
Rapid and sustained GDP growth. 

Macroeconomic stability: inflation is near single digits 
and the exchange rate is stable.

Abundance of natural resources—e.g. oil, gas, minerals, 
water resources, etc.

Petroleum wealth available to finance growth in the 
non-oil sector.

Weaknesses
High economic dependency on the oil sector.

Shortage of skilled labor.

Weak education system.

High cost of doing business.

Challenging business environment.

Ine$cient legal regime.

Weak judicial system.

Unequal distribution of wealth.

Rural-urban divide. 

No stock market.

Limited access to credit.

Banking sector’s low appetite for risk. 

Lack of reliable/accurate statistics. 

Corruption, excessive bureaucracy and red tape.

Infrastructure deficit.

Unreliable energy supply.
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Opportunities
Gradual liberalization of economic sectors.

Infrastructure improvements enhance economic 
viability of agriculture and mining sectors.

Greater e$ciency in the collection of tax revenues 
decreases informality and reduces over-reliance on 
oil sector revenues. 

New exchange regime for the oil sector helps to 
increase and expand the range of financial products 
available. 

Emerging middle class with disposable income.

High population growth provides a base for rising 
domestic consumption.

Special Economic Zones promote industrial 
development. 

Investment in information and communications 
technology improves labor productivity.

Government strategy and support programs create 
opportunities for M-SMEs.

Potential to supply the internal market which relies 
on imported goods and inputs. 

Potential for mobile banking to increase people’s 
access to finance. 

Threats
Oil-price shocks.

Political succession risk.

Slowdown in China, Angola’s main export partner.

Government programs co-opted by local connected 
elites.

Growing inequality fuels social unrest.

Continued changes to regulatory environment could 
create business uncertainty and hinder private sector 
investment.

Mismanagement of influx of oil revenues into the local 
banking sector leads to an appreciation of the country’s 
real exchange rate that a#ects the competitiveness 
of the non-oil sector.
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TABLE 29: PREMISES OF ECONOMIC POLICY
SOURCE: STATE BUDGET

2009 2010e 2011e 2012e

Oil production (1000 barrels per day) 1,809.0 1,755.0 1,601.1 1,842.5

Oil price (US$ per barrel) 60.9 77.9 104.0 77.0

TABLE 30: PUBLIC EXPENDITURE (IN %)
SOURCE: STATE BUDGET, BPI.

2009 2010 2011 2012

Public Sector 15.4 13.5 14.3 19.5

Defense 24.0 17.4 15.3 15.4

Social services1 31.8 34.0 32.9 33.3

Economy2 17.9 15.5 11.8 10.1

Financial 10.9 19.6 25.8 21.7

1INCLUDES HEALTH, EDUCATION AND SOCIAL SERVICES. 
2SUBSIDIES AND TAX CREDITS
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