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INTRODUCTION

11 During the discussion of the 2001-2003 Work Programme®, CODE members reiterated the
previous recommendations to guide the preparation of subsequent OPEV Three-Year Rolling
Work Programmes, namely:

- focus the OPEV work programme and resource allocation on the evaluation of Bank
operations in the context of the implementation of its Vision, activities retained under ADF
VIII, especially those aimed at reducing poverty, improving the performance of Bank
operations with special emphasis on development effectiveness, as well as on the quality at
entry of Bank projects and programmes;

- consider, as a priority, the evaluation of Bank operations in the context of regional
economic integration, one of the core themes of the Vision, as well as the strengthening of
the feedback system and consideration of lessons learnt from new operations and the Bank’s
operations policies;

- assess the quality, relevance and comprehensiveness of midterm reviews of ongoing
projects which are now obligatory for all Bank projects with a view to improving the
development effectiveness of projects and programmes;

- strengthen the Bank’s catalytic role in developing the monitoring-evaluation capacity of
regional member countries and in creating national or regional evaluation associations, in
collaboration with the other donors and development institutions; and

- step up collaboration between OCOD and OPEV with a view to providing project officers
with the most appropriate methodological tools and use the lessons learnt to enhance the
development effectiveness of Bank activities.

1.2 The CODE members also drew OPEV’s attention to the importance of reviews of regional
integration projects, the Bank’s financial assistance to research centres in regional countries,
private sector development projects and programmes, as well as to the need for collaboration
with the Bretton Woods institutions as part of the preparation of country assistance evaluations
and its extension to sectoral and thematic evaluations.

1.3  The 2001-2003 Programme, which includes some 2001 studies carried over to 2002, was the
main reference for the preparation of this programme which took into consideration, to a large
extent, the priorities expressed by CODE members at the different 2000 and 2001 sessions?.
However, since the OPEV activity programming method is flexible and permits the carry over
of some evaluation activities to the following year, some evaluations have been carried over,
while others have been postponed pending the establishment of an adequate documentary
reference base (completion reports, post-evaluation reports and country portfolio reports).

1 Ref. doc. ADB/BD/WP/2000/99-ADF/BD/WP/2000/123.
2 Refer to 1999/2000 CODE Annual Report (A/DB/BD/CODE/2000/13-ADF/BD/CODE/2000/13) of
5 February 2001.
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CONTEXT AND GUIDELINES OF THE 2002-2004 PROGRAMME

The 2002-2004 Three-Year Rolling Work Programme, the subject of this report, has taken into
consideration CODE’s recommendations but also guidelines determined in the light of the
conclusions of the first ADF-IX replenishment consultations. The need to assess development
effectiveness in the attainment of ADF’s strategic objectives, shifting the project focus towards
regional member countries as analysis units, as well as towards new sectoral or intersectoral
themes® and, on a higher plane, towards an assessment of the Vision outcomes, henceforth
constitutes a priority of the work programme. .

On the basis of this approach, project performance evaluations will serve as reference
frameworks for evaluations of the effectiveness and impact of assistance strategies for
member countries as well as for thematic or sectoral reviews, which underscores the
relevance of the lessons learnt, and highlights the learning and management of knowledge
roles stemming from the evaluation system. The conceptual framework of the integrated
monitoring and evaluation system which the Bank intends to set up, like other development
institutions, has already attracted the attention of CODE members®. Initiatives are being
taken to deepen the design and implementation strategy for a system for “evaluation of
development effectiveness and results based management.”

Also on the basis of this approach, the overall and country portfolio review systems, as well
as the monitoring and evaluation of project and programme performance on completion, will
assume considerable importance with a view to providing timely feedback on the
implementation status of Bank Group-financed operations, whereas the evaluation function
(independent of the Operations Departments) will endeavour to evaluate outcomes in
relation to specific themes by focusing on effectiveness, impact and sustainability, which
will lead to the formulation of lessons and recommendations in respect of the Bank’s
operations policies and strategies.

Greater cooperation and harmonization of evaluation practices and methodologies do appear
necessary in such a context. Such cooperation and partnership, especially with regional and
sub-regional development finance institutions, is one of the main thrusts of the 2002-2004
Programme with a view to forging strategic alliances in respect of monitoring and
evaluation capacity building.

The new guidelines in support of the establishment of the new organizational structure,
especially the implementation of a strategic planning system, the integrated monitoring and
evaluation system, and the prospects for revitalizing regional and country representation
offices, will undoubtedly impact positively on the feedback system and the timely
consideration of lessons learnt from experience in the preparation of sectoral policy and
strategy documents, country assistance strategies, and project and programme appraisal (ex
ante) reports.

3 Poverty reduction, governance, post-conflict assistance, regional and global public assets, etc.
4 Refer to OPEV Report “Towards an Integrated System for Evaluation of Development Effectiveness —
Results Based Management’.



3.1

3.2

3.3

3.4

3.5

3.6

2002-2004 PROGRAMME PRESENTATION

A- Thematic and Sectoral Evaluations and Impact Studies

The objective of these evaluations is to improve the design and implementation quality of
sectoral policies and strategies on the basis of past/and or present experience in a given
country or selected countries. These evaluations comprise reviews of the effectiveness of
Bank operations in a sector or on a theme considered a priority, the objective of which will
be to enhance the quality of the sectoral country assistance strategy, the preparation and
implementation of new operations to be financed in selected sectors or on given themes.
The impact studies as well as evaluation notes on the Bank’s experience at sector or country
level also fall within this category and serve as a basis for sectoral or intersectoral policy
reviews.

Following the conduct of reviews of the transport, water and sanitation and telecommunications
sectors, OPEV is considering carrying over some of the review studies on the Bank’s
experience planned for 2001 by increasing the number of post-evaluation reports available and
consideration of portfolio review reports and supervision reports on ongoing projects. These
studies concern women’s promotion in education projects, the social dimensions of adjustment,
the impact of feeder road projects and an evaluation of the Bank’s assistance to the Ghanaian
agricultural sector. The newly introduced studies and reviews will cover the rural and human
development sectors, health, rural infrastructure and electricity. The thematic evaluations will
concern the issue of poverty reduction and regional integration in transport and public utility
projects, public sector reform, privatization and private sector development. With regard to
impact studies, a review of forestry projects has been scheduled for 2004,

Evaluation of the effectiveness of the Bank’s operations strategies in a priority sector (for the
Bank or the country) will concern countries such as Malawi (Transport and Integrated Rural
Development), Senegal (Agriculture), Céte d’lvoire (Health), and Egypt (Electricity). These
evaluations will also be used in the preparation of assistance strategy papers for the
countries concerned.

The preparation cycle for thematic evaluations of sectoral policies will, as far as possible,
adhere to that of the revision of the Bank’s sectoral policies, whereas the preparation cycle for
sectoral country assistance strategy evaluations will adhere to that of the preparation of
Assistance Strategy Papers for the countries concerned.

The number of reviews to be carried out during 2002-2004 will be 25 (four of which will be
carried over from 2001) at an annual rate of 8 to 9 evaluations per year.

The evaluation outcomes will be disseminated in collaboration with OCOD, with support from
the organs responsible for research on knowledge development within the Bank owing to the
participation of OPEV in colloquia and seminars organized by the Bank and other development
institutions within the framework of the workshops OPEV intends to organize. These feedback
seminars will initially be held within the Bank and, depending on the specific themes, in the
target country.



3.7

3.8

3.9

3.10

B- Review of Operating and Portfolio Management Procedures

The supervision, operations review and annual overall portfolio and country monitoring
procedures® are fully operational within the Bank. The lessons learnt by OCOD with a view to
improving the project preparation and supervision cycles, the portfolio performance review
procedures, and quality management at the entry point are significant and ought to be
consolidated.  Indeed, these instruments constitute an integral part of the development
effectiveness evaluation system, the rigorous application of which will determine its validity
and credibility. Harmonization of these instruments with those of the ex-post evaluation system
is expected with a view to ensuring greater consistency of approaches in respect of the
assessment of outcome criteria (indicators) and of the levels of attainment of development
objectives.

To do so, it is intended to harmonize performance rating criteria and to pursue the preparation
of sectoral indicators (health and population, education, poverty and governance) in
collaboration with OCOD and the Country Operations Departments. An evaluation will be
carried out on the use of these indicators in the logical framework design matrices and project
and programme supervision schedules.  Furthermore, OPEV will continue to assess
independently and objectively, the efficiency and efficacy of the quality at entry system. As
from 2004, special attention will be paid to a review of the quality of the private sector
operations portfolio following the planned restructuring.®

C- Preparation of Evaluation Notes on Completion Reports and Project and Performance
Evaluation Reports

For the conduct of these studies and reviews, OPEV is planning to prepare 30 Project
Completion Report Evaluation Notes and 20 post-evaluation reports on projects selected
beforehand on the basis of the above-mentioned priority themes. OPEV will see to the quality
and relevance of the completion reports and the lessons learnt from experience and will, as far
as possible, comply with the 30% rate for completed projects covered by performance
evaluation reports. In view of the minimum time required to objectively and independently
assess the quality (on exit) of the portfolio of Bank Group projects, this rate will be reviewed
annually’. Information will be provided for CODE in the OPEV Annual Report and specific
recommendations made to increase the rate or readjust it on the basis of the requirements of the
new integrated system for the evaluation of development effectiveness.

In order to have sufficient completion reports to serve as a basis for issues papers, as well as
sectoral policy, thematic and assistance strategy evaluations, OPEV will carry out annually,
with the collaboration of the country operations departments, the identification of operations
which will have to be comprehensively reviewed through completion reports.

> OPEV produced 3 reviews on the procedure for the annual evaluation of the overall portfolio
performance and one review of the supervision procedure during 1998-2000.

% OPSD initiated a portfolio restructuring programme in 2001. An evaluation of the efficiency and efficacy
of the private sector portfolio management procedures was initiated by OPEV in 2001, the findings of which
will not be presented until 2002.

’ Referto ‘Revised Guidelines on Project Completion Report (PCR) Evaluation Note and Project
Performance Evaluation Report (PPER): ADB/BD/IF/2001/94-ADF/BD/1F/2001/185.
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The above-mentioned activities constitute the bulk of the 2002-2004 Work Programme, since
they absorb approximately 73% of the available time of OPEV staff and 80% of the
Consultants” budget-time. It should also be noted that the distribution of total time between
OPEV staff and consultants will be 52% and 48% respectively.

D- Review of the Effectiveness of Assistance Strategies for Regional Member Countries

The purpose of these evaluations is to improve the efficiency and efficacy of country assistance
strategies, and to evaluate the contribution of Bank Group-financed operations to the economic
and social development of regional member countries. This will make it possible to enhance
the quality, relevance, impact and sustainability of the Bank’s operations while improving the
design, preparation and implementation of the new country assistance strategy.

In 2000 and 2001, OPEV conducted three (3) assistance strategy evaluations, one of which
with the World Bank (Lesotho). A fourth evaluation (Mali) is being conducted on Swiss
and Canadian financing. In view of the high cost of these operations, OPEV will carry out
three (3) assistance strategy evaluations per year and will cover countries eligible for ADB
and ADF resources. Evaluation of the efficacy of the Bank’s operation strategies in a given
sector (ref. 3.3) will constitute an element of the evaluation of global assistance strategies
for countries.

In carrying out these evaluations, OPEV will incorporate the observations and
recommendations of CODE members® and will prepare evaluation guidelines® to be distributed
to country economists and sector officers. Joint or parallel evaluations with other operators in
the country, both bilateral and multilateral, will be encouraged with a view to improving the
relevance while slightly reducing costs.

These evaluations will be linked to the Bank’s preparation/revision cycle for country strategy
papers and supplemented by country sectoral assistance evaluations (see above) and evaluations
limited to specific or intersectoral aspects of country assistance (gender mainstreaming,
governance, human development etc). However, it should be mentioned that these evaluations,
the preparation rate of which is low, will be unable to cover all the borrowing countries. For
that reason, and as part of the revision of the preparation procedures of country assistance
strategies, OPEV will be required to produce issues notes by country, on the post-evaluations of
the Bank’s operations performance in order to make available the lessons learnt from
experience, which will be used as inputs to the formulation of new assistance strategies in the
countries.

During the 2002-2004 Work Programme this activity will absorb around 9% of the available
time of OPEV staff and 10% to 12% of the consultants’ budget-time. As far as possible,
bilateral funding will be used for the recruitment of consultants.

8 Report of the CODE meeting of 29 June 2001 (ADB/BD/CODE/2001/06-ADF/BD/CODE/2001/06 of 9
July 2001.

9 Evaluation of assistance strategies in Mali will also include the training of OPEV staff and operations on
methods, best practices and the evaluation tools for country assistance strategies.
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E- Capacity Building and Knowledge Management

a) Development Effectiveness Activities

These comprise all activities relating to the design and implementation of the integrated
system for development effectiveness and the preparation of the related methodological
notes, the preparation of annual or bi-annual reports on the outcomes of performance
evaluations and the impact on development, as well as the preparation of the performance
evaluation framework.

With regard to the design and implementation of the integrated system for the evaluation of
development effectiveness, OPEV will see to the coordination of the “Task Force on
Development Effectiveness” established within the Bank and comprising representatives of
the different Operations Departments, OCOD, FSPR, FBFP and other organizational units.
The role of this task force is to coordinate and monitor the implementation work on the
system for results based management and evaluation of development effectiveness.

It is planned to prepare the first development effectiveness report in 2003. This report will
review the progress made towards the attainment of the overall objectives of the Vision at
the core of which is poverty reduction. It will cover all aspects of development
effectiveness and determine the measures to be taken with a view to improving the Bank’s
field performance and optimizing its contribution towards a greater impact on the economic
and social development of its regional member countries.

Under the 2002-2004 Work Programme this activity will absorb approximately 4% of available
OPEV staff time and 9% to 11% of the budget-time of consultants.

b) Feedback and Dissemination of Evaluation Outcomes

Improving the operation of the system of information and for the use of performance evaluation
outcomes in the design and implementation of new assistance policies and strategies has been a
major concern for all development agencies. Dissemination of the lessons of experience, and
dissemination and utilization of knowledge acquired as a result of the evaluation of projects,
programmes, sectoral and thematic evaluations and other activities constitute an essential phase
of the evaluation process which determines its validity and credibility. Consequently, OPEV,
like its other partners, will have to make even greater efforts to provide all the players in
development operations with high quality relevant information.

OPEV will deploy every possible means to meet the requirements of an efficient feedback
system by organizing feedback workshops, by periodically disseminating evaluation summaries
and encouraging the use of the computer tool by using the Bank’s web site as a means of
dissemination.

In cooperation with partner institutions, OPEV will organize workshops for the dissemination
of the evaluation outcomes as well as performance evaluation methodologies for development
projects. The Strategic Partnership Agreement with the World Bank constitutes an ideal
framework for building monitoring and evaluation capacities within the Bank as well as within
the regional member countries. Joint actions have already been initiated in this context in 2000



3.24

3.25

3.26

3.27

and 2001 (joint organization of an internal workshop on the integrated development
effectiveness evaluation system™®).

During the 2000-2004 period, OPEV will allocate approximately 5% of available OPEV staff
time to this activity and to that end will recruit temporary staff (research or evaluation
assistants) to be assigned on a full-time basis to the activity, through the reconversion of
currently vacant support staff positions.

F- Evaluation Capacity Building and Development

As from 1996, OPEV with the collaboration of the World Bank and other donors, initiated a
series of activities aimed at building monitoring-evaluation capacities and the professional
development of African evaluators through a series of conferences, seminars and the
organization of workshops. With the initiation of national poverty reduction and good
governance programmes, this activity has become particularly important, in so far as the
member countries will have to be provided with monitoring-evaluation systems. In view of its
catalytic role, OPEV will continue to participate in the organization of sub-regional workshops
on evaluation and to support the organization of training seminars intended for public service
officials, members of civil society and academics and to the development of an African
monitoring and evaluation network at a rate of four workshops per year. The countries to be
targeted under this activity will be identified in collaboration with the country operations
departments on the basis of specific good governance and poverty reduction programmes.

In the 2002-2004 Work Programme this activity will absorb approximately 7% of the available
time of the Department’s staff. Mainly bilateral cooperation funding will be used for the
recruitment of consultants.

G — Management, Cooperation and Partnership Activities

a) Annual Activity Reports

The annual activity reports will provide information on the implementation status of the OPEV
Work Programme but also on the operation of the evaluation and feedback systems within the
Bank, as well as on the quality of completion and portfolio review reports. These reports will
also constitute a means of assessing the efforts made by the Bank in the transparency and
dissemination of the evaluation outcomes and will enable CODE members to guide the future
development of the evaluation function within the Bank and in the regional member countries.

10 Workshop on Evaluation and Results Based Management: Implications for the Bank’s Operations
Pocedures and Processes : Summary of Proceedings (ADB/BD/1F/2001/183 - ADF/BD/IF/2001/165).
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OPEV participates in the bi-annual meetings of two working groups on assistance evaluation**
Since it currently chairs the Evaluation Cooperation Group of the Multilateral Development
Banks for 2002, supplementary resources will be required to finance works in this context
which require adequate financing from all members. OPEV could bear the cost of studies on
behalf of this Group and organize special sessions as part of the exchanges and consultations
between members.

RESOURCE REQUIREMENTS

Distribution of Professional Time and Resource Allocation

On average, OPEV will allocate 69% of professional and consultancy time to evaluation of
project and programme impacts and 9% to the evaluation of the effectiveness of country
assistance strategies. These activities will, therefore, account for almost 78% on average
per year of OPEV’s total resources, the principal activity of which is the preparation of
evaluation notes on PCR and Project and Programme Performance Evaluation Reports
(PPER). This activity constitutes the basic reference framework for the conduct of sectoral
and thematic evaluations of the Bank’s performance, the evaluation of sectoral and country
strategies and of operating procedures.

OPEV’s activities in respect of the development of capacities, knowledge management and
the preparation of reports on effectiveness will account for approximately 18% to 20% on
average per year of total resources (professionals and consultants). These activities will
assume special importance over the coming years in respect of the enhancement of the
feedback and dissemination system.

Through its catalytic role in building monitoring-evaluation capacities, OPEV will only
allocate about 7% of its total resources per year. Sensitization measures for the country
operations departments will be carried out with a view to including these activities in the
Bank’s assistance programmes as specific institutional capacity building programmes. The
actual organization of workshops and seminars will be funded from bilateral or special
sources.

The management activity covers preparation of the work programmes and budget as well as
the annual departmental reports and also includes evaluation cooperation meetings under
partnership agreements with the multilateral and bilateral development institutions. This
management activity will account for an average of 1% per year of OPEV’s total resources.

This distribution of total resources is in keeping with the guidelines defined during previous
years, which have made it possible to focus on sectoral and country evaluations. This trend
will be further confirmed following the consolidation and harmonization of the portfolio

" The Aid Evaluation Working Group of OECD’s Development Assistance Committee and the Evaluation
Cooperation Group of the Multilateral Development Banks. This Group comprises two committees in
charge of harmonizing the criteria for evaluating private sector operations and the methods and criteria for
evaluating public investment.
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review systems and the establishment of the integrated monitoring-evaluation system.

The projections for the use of OPEV’s professional time are based on the strengthening of
the OPEV team with the addition of two professional positions to be filled during the 2002-
2004 period. These two positions will be reserved for new skills to be recruited to cover the
evaluation of social and poverty reduction projects and programmes.

Consultancy Service Requirements

The consultancy services required for the implementation of this programme amount to 2033
staff/days (i.e. an average of approximately 9.63 persons per year on a full time basis) during
the programme period. These requirements represent an average of 50% of the total
requirements of the Department expressed in staff/days. The principal sources of financing to
cover these requirements are as follows:

e The Bank’s administrative budget : 2%
¢ Bilateral Cooperation Funds : 28%

The Bank’s administrative budget will be reserved for activities relating to the preparation of
post-evaluation reports, while bilateral funding is generally sought for the conduct of thematic
and sectoral studies, the evaluation of country assistance strategies, as well as for activities
concerning the building of monitoring-evaluation and development effectiveness evaluation
capacities.

The budgetary impact of consultants’ recruitment costs must be considered in the perspective of
capacity building and the professional development of national and regional networks of
African evaluators, in response to an increasingly pressing demand of regional member
countries. Furthermore, this is confirmed in the use of available bilateral funding, where
flexibility has been noted in the recruitment of African experts.

CONCLUSIONS AND RECOMMENDATIONS

The 2002-2004 Three-Year Rolling Work Programme is consistent with previous
programmes, a considerable part of the strategic guidelines of which, approved by CODE,
are devoted to the conduct of thematic, sectoral and impact evaluation studies, as well as
evaluations of assistance to regional member countries. Evaluation of project/programme
performance will only constitute 40% of OPEV’s activities and will serve as a basis for the
initiation of evaluative studies on sectoral strategies for assistance to regional member
countries.

Closer cooperation is expected between the Operations, Policy and Strategic Planning
Departments and OPEV, with a view to reinforcing the results based management system.

The gradual introduction of the integrated development effectiveness evaluation system
during 2002-2003 will enable OPEV to prepare an annual report on the development impact
of Bank operations from 2003. This report will cover all aspects of development
effectiveness and will determine the measures to be taken with a view to improving the
Bank’s performance in the field and optimizing its contribution to a greater impact on
development of its regional member countries.
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To do so, more resources will be allocated to studies on the evaluation of the effectiveness
of global or sectoral assistance strategies for regional member countries, thus going beyond
the evaluation of performances at project or programme level to cover development
effectiveness aspects.

Through its catalytic role, OPEV will continue to participate in the organization of sub-
regional workshops on evaluation and to support the organization of training seminars
intended for representatives of the public administration, civil society and universities and
the development of an African monitoring and evaluation network. Closer cooperation is
anticipated with the partner organizations with a view to bolstering this activity, as well as
the development of internal monitoring and evaluation capacities within the Bank.

OPEV eagerly awaits the comments of the CODE members especially on the strategic
guidelines of the evaluation framework and the approval of the 2002-2004 Three-Year
Rolling Work Programme.
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Operations Evaluation Department (OPEV)
2002-2004 Three-Year Rolling Work Programme and 2002 Budget
Expected Outcomes and Resource Requirements
PROCEDURES/ACTIVITIES Volume/Year 2002 (staff/days) 2003 (staff/days) 2004 (staff/days)
2002 | 2003 | 2004 | OPEV | Consult | Bilat. | Total % | OPEV | Consult| Total | % |OPEV]|Consult| Total| %
Budg. |Consult.
EVALUATE IMPACT OF STUDIES AND PROGRAMMES - BP 301410
A. Thematic and Sector Policy Evaluation and Impact Studies
1.]JwWomen’s Promotion in Education Projects* 1 40 80 120
2.]Social Dimensions of Adjustment* 1 40 80 120
3.JAgricultural Sector in Ghana* 1 40 80 120
4.JImpact of feeder Roads in some Countries* 1 40 80 120
5.]Malawi Transport Sector 1 40 80 120
6.]Health Sector in Céte d'lvoire 1 40 80 120
7.JLOC to Sub-regional Development Banks. 1 40 80 120
8.|Electric Power Sector in Egypt 1 40 80 120
9.]Review of Integrated Rural Development Projects 1 40 80 120
10.|Agricultural Sector in Senegal 1 40 80 120
11.|Electric Power Sector in Ethiopia 1 40 80 120
12.|Electric Power Sector in Tunisia 1 40 80 120
13.]Public Sector Reform Programmes 1 40 80 120
14.|Human Development Programmes 1 40 80 120
15.|Rural Electrification Programmes 1 40 80 120
16.|Integrated Rural Development in Malawi 1 40 80 120
17.|Industrial Sector Adjustment 1 40 80 120
18.|Institutional Support in Agricultural Projects 1 50 80 130
19.|Rice Sector 1 50 80 130
20.|Review of Governance Projects 1 50 80 130
21.JInfrastructure Projects and Poverty Reduction 1 40 80 120
22.|Privatization and Agricultural Sector Development 1 40 80 120
23.]Infrastructure Projects and Regional Integration 1 45 90 135
24.|SAP and Public Resource Management 1 40 80 120
25.]Impact of Forestry Projects 1 30 60 90
Subtotal A 9 8 8 360 560 160 1080 25% 320 640 960] 22% 345 630 975 24%
% 17% 37% 27% 25% 14% 32% 22% 16% 32%| 24%

*carried over from 2001
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PROCEDURES/ACTIVITIES Volume/Year 2002 (staff/days) 2003 (staff/days) 2004 (staff/days)
2002 | 2003 | 2004 | OPEV | Consult | Bilat | Total % | OPEV [Consul| Total | % |OPEV]Consult| Total| %
Budg. ]Consult. t
B. Project/Programme Performance Evaluation
1.]PCR Evaluation Notes 30 30 30 300 300 7% 300 300 7% 300 300 7%
2.|Performance Evaluation Reports 20 20 20 800 600 1400 33% 800 600 1400| 32% 800 600[ 1400| 34%
Subtotal B 50 50 50 1100 600 1700 40%|] 1100 600| 1700] 39%] 1100 600| 1700] 42%
% 52% 39% 40% 47% 30% 39% 52% 30%| 42%
C. Review of Operating, Portfolio Management and Evaluation Procedures
1.]Harmonization of Evaluation Criteria 1 40 40
2.|Sectoral Performance Indicators 2 2 2 20 40 60 20 40 60 20 40 60
3.|Effectiveness of the Quality at Entry Review 1 1 1 20 30 50 160 30 190 20 30 50
Procedure
4.]Quality of Mid-Term/Supervision Reviews 1 1 160 30 190 20 30 50
5.|Management of the Private Sector Operations 1 20 30 50
Portfolio
Sub-Total C 4 4 5 80 70 150 4% 340 100 440] 10% 80 130 210] 5%
% 4% 5% 4% 14% 5% 10% 4% 7% 5%
PROCEDURE TOTAL BP-301410 63 62 63] 1,540 1,230 160 2,930 69%| 1,760 1,340| 3,100| 71%]| 1,525 1,360| 2,885| 70%
% 73% 80% 27% 69% 75% 67% 71% 72% 69%| 70%
D. Review of Efficacy of Country Assistance — BP 301420
1.]JMorocco: Evaluation of Assistance Strategies 1 50 80 130
2.|Uganda 1 50 80 130
3.]JRwanda 1 50 80 50
4.|Mauritania 1 50 80 130
5.]Cameroon 1 50 80 130
6.|Mozambique 1 50 80 130
7.|Ghana 1 50 80 130
8.|Malawi 1 50 80 130
9.|Senegal 1 50 80 130
PROCEDURE TOTAL - BP301420 3 3 3 150 160 80 390 9% 150 240 390 9%| 150 2401 390 10%
% 7% 10% 13% 9% 6% 12% 9% 7% 12%| 10%
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PROCEDURE/ACTIVITIES Volume/Year 2002 (staff/days) 2003 (staff/days) 2004 (staff/days)
2002 | 2003 | 2004 | OPEV | Consult | Bilat. Total % | OPEV |Consult] Total | % |OPEV]Consult| Total | %
Budg. |Consult.
CAPACITY BUILDING AND KNOWLEDGE MANAGEMENT - BP 701110
E. Feedback and Dissemination
1.|Dissemination 10 10 10 150 150 150 150 150 150
2.|OPEV ‘Retrospective’ Newsletter 4 4 4 40 40 40 40 40 40
3.]Post-Evaluation Information System 1 1 1 30 30 30 30 30 30
Sub-Total E 15 15 15 220 220 5% 220 0 220 5%] 220 220 5%
% 10% 5% 9% 5% 10% 5%
F. Evaluation of Development Effectiveness
1.]Integrated Development Effectiveness 1 1 40 160 200 30 80 110
Evaluation System
2.|Review of 2001-2002 Evaluation 1 20 50 20 50
Outcomes
3.]Annual Report on Development Effectiveness 1 1 30 90 120 30 90 120 30 90 120
4.|Other Activities/Development Effectiveness 2 60 80 140
Methodologies
Sub-Total F 1 3 3 90 140 160 390 9% 80 220 300] 7% 90 170 260| 6%
% 4% 9% 27% 9% 3% 11% 7% 4% 9% 6%
PROCEDURE TOTAL -BP 701110 16 18 18 310 140 160 610 14% 300 220 520| 12%| 310 170 480| 12%
% 15% 9% 27% 14% 13% 11% 12% 15% 9%]| 12%
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TRANSFER OF KNOWLEDGE- RMC TRAINING - BP 801110
PROCEDURES/ACTIVITIES Volume/Year 2002 (staff/days) 2003 (staff/days) 2004 (staff/days)
2002 | 2003 | 2004 | OPEV | Consult | Consult| Total % | OPEV | Consult] Total | % |OPEV|Consult]| Total | %
Budg. Bilat
G. RMC Evaluation Capacity Building
1.|Regional/Subregional Training Workshops 2 2 2 40 100 140 3% 40 100 140 3% 40 100 140 3%
and Seminars
2.|Workshops on the Dissemination of 2 2 2 40 100 140 3% 40 100 140 3% 40 100 140 3%
Evaluation Outcomes
PROCEDURE TOTAL- BP 801110 4 4 4 80 200 280 7% 80 200 280| 6% 80 200] 280| 7%
% 4% 33% 7% 3%| 10% 6% 4% 10%| 7%
H. Management - BP 201110
1.]Work Programme and Annual Budgets 1 1 1 15 15 20 20 20 20
2.]JAnnual Activity Reports 1 1 1 15 15 20 20 20 20
3.|Cooperation and & Coord. Activities 2 2 2 10 10 20 20 20 20
(DAC/ECG)
PROCEDURE TOTAL - BP 201110 4 4 4 40 40 1% 60 60| 1% 60 60 1%
% 2% 1% 3% 1% 3% 1%
General Total 105 106 107) 2,120 1,530 600 4,250| 100%| 2,350( 2,000| 4,350{100%| 2,125| 1,970| 4,095[105%
% 50% 36% 14% 100% 54%| 46%| 100% 52% 48%| 100%
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