
 

2008 Partnership Forum for M

FFOORRUUMM  PPRR

Accra,
June 17-
 
 
 
 
aking Finance Work for Africa 

 
 
 
 
 
 
 
 
 
 
 
 
  
  

OOCCEEEEDDIINNGGSS  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 Ghana 
18, 2008 
 
 
 
 
 



Table of Contents 

 
Table of Contents ...................................................................................................................................... 2 
Overview.................................................................................................................................................... 3 
I. Priorities for Making Finance Work for Africa ......................................................................................... 5 

I.I Legal, regulatory and judicial environment........................................................................................ 5 
I.II Financial Infrastructure ..................................................................................................................... 5 
I.III Role of Government......................................................................................................................... 5 
I.IV Comprehensive Policies.................................................................................................................. 6 
I.V Diagnostics & Surveys ..................................................................................................................... 6 
I.VI Financial Literacy ............................................................................................................................ 6 
I.VII Agricultural Financial Products....................................................................................................... 7 
I.VII New products and innovation......................................................................................................... 7 
I.IX Long-Term Finance......................................................................................................................... 7 
I.X Other Themes .................................................................................................................................. 8 

II. Agenda for Future Action....................................................................................................................... 8 
III. Annexes.............................................................................................................................................. 12 

Annex 1 – Focus Groups Top 3 Priorities............................................................................................ 12 
Annex 2 – During the Partnership Forum the following joint actions were agreed upon: ................... 14
Annex 3 – Mapped Priority Areas and Agreed Actions ....................................................................... 16 
Annex 4 – Focus Group & Open Theme Priorities by thematic area .................................................. 18 
Annex 5 – Transcribed Focus Group Results ..................................................................................... 28 
Annex 6 – MFW4A Open Space Transcribed Results ........................................................................ 40 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 2



 

Overview 

 
The Partnership for Making Finance Work for Africa supports the efforts of African countries to 
accelerate economic growth and reduce poverty by facilitating financial sector development. The 
Partnership’s work is driven by the recognition that sound and inclusive financial sectors are strategic 
drivers of private sector development, employment generation, and equitable growth in Africa. 
 
In the spirit of the Paris Declaration and the Accra Agenda for Action, the overarching objectives of the 
Partnership for Making Finance Work for Africa are to facilitate financial sector development activities 
at the country and regional levels, promote public and private sector initiatives, and increase the 
efficiency of development partner support.  
 
The first Partnership Forum for Making Finance Work for Africa was held in Accra, Ghana, on June 17-
18, 2008, and gathered more than 350 senior-level financial sector champions, including leaders of 
key banks, government officials, Central Bank governors and deputy governors, microfinance 
institutions, prominent researchers, and international experts. The forum was convened with a three-
fold intent:  
 

• To turn the Partnership’s overarching objectives into operational ones and establish priority 
areas of action;  

• To showcase innovative ideas, tools, expertise, and initiatives in support of African financial 
sector development; 

• To provide a platform to link policy makers, private sector innovators, and technical assistance 
providers, and to identify potential stakeholders to include in the Partnership’s work. 

 
The commitment of key stakeholders to furthering the African financial sector development agenda 
through the Making Finance Work for Africa Partnership was confirmed by the opening remarks given 
by Hon. Kwadwo Baah-Wiredu, Minister of Finance, Ghana; Dr. Louis Kasekende, Chief Economist, 
AfDB; Vincenzo la Via, Managing Director, World Bank; and Ralf Schoeder, Director, BMZ and  a high-
level panel with discussions led by:Louis Kasekende, Chief Economist, AfDB; Consolate Rusagara, 
Director, World Bank; Susi Lonie, Product Lead Mobile Banking, Vodafone;  Rotimi Nihinlola, Group 
Head, Ecobank; and Joseph Carasso, CEO Ghana, Citigroup. 
 
The Partnership Forum introduced Stefan Nalletamby as the Coordinator of the Making Finance Work 
for Africa Secretariat, hosted at the African Development Bank headquarters in Tunis. The Secretariat 
will act as the supporting body for the Partnership’s work, facilitating implementation of joint projects 
and coordinating the exchange of information amongst stakeholders.  
 
On the first day, Forum participants discussed the major challenges and opportunities for financial 
sector development in Africa, guided by the question: What Do We Need to Know or Do (Better) Right 
Now, to Make Finance Work for Africa? Through a process of focus group discussions and plenary 
votes, the participants agreed on a number of top priorities that policy makers, private sector actors, 
and donors should address collectively and individually to make finance work for Africa.  
 
The top priority areas identified by the Forum participants, ranked in order of priority as determined by 
number of votes, were the following:  
 
  1. Legal, regulatory and judicial environment 

2. Financial infrastructure 
3. Role of Government in the Financial Sector  
4. Comprehensive Financial Sector Policies  
5. Diagnostics and Surveys  
6. Financial Literacy  
7. Agricultural Finance Products   
8. New Financial Products and Innovation  
9. Long-term Finance  
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On the second day, participants engaged in a series of thematic open-space sessions that built upon 
presentations of existing initiatives. While further specifying the priority areas identified during the first 
day and expanding discussions to additional areas, these sessions acted as a platform for concrete 
action plans to take shape. Over the course of the day, over 25 action commitments were reached, 
which can broadly be grouped in the following thematic areas: 
 

• Dissemination and exchange of data, best practices, and policy guidelines; 
• Development of diagnostic tools and data sharing platforms; 
• Compilation, assessment and dissemination of gender-specific data and practices; 
• Dissemination of information on regional mobile and branchless banking practices; 
• Dissemination of lessons learnt for financial literacy; 
• Dissemination and advocacy of international principles on remittances. 

 
The Partnership Secretariat and Partners will build on these results, follow-up on agreed actions, and 
facilitate implementation and coordination amongst stakeholders.   
 
The top priority areas and the joint actions plans are discussed in greater detail in sections I and II of 
this document. The Annexes document the discussions of the Forum, and consist of the transcribed 
results of the focus groups and plenary votes on Day 1, the thematic open space sessions on Day 2, 
and the presentations given by each session’s speakers. 
 
The 2009 Partnership Forum will take place in Tunis. 
 
For regular updates on Making Finance Work for Africa activities and to contact the 
Partnership Secretariat visit www.mfw4a.org or e-mail mfw4a@afdb.org. 
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I. Priorities for Making Finance Work for Africa 

 
 
I.I Legal, regulatory and judicial environment 
 
The development of healthy financial systems is reliant upon robust legal, regulatory, and judicial 
frameworks, which enable financial sector players to enter into and enforce contracts, protect creditor 
and borrower rights and ensure the soundness of financial institutions. The Forum highlighted the fact 
that regulatory frameworks in Africa should not only be strengthened, but should also become more 
responsive to the development needs of the sector. In particular, participants identified the need to 
enforce existing laws, rather than creating new ones: lack of political will was named as the main 
constraints to such enforcement taking place, and specialized commercial courts and arbitration were 
seen as a possible solution. Further, participants stressed the need for regulation to allow for a 
measured approach to the risks associated with broadening the offer of and access to financial 
services: by way of example, restrictive Know-Your-Customer (KYC) rules impede low-income groups’ 
access to finance, and dated regulatory approaches fail to exploit the full potential of mobile phone 
technology.   
Capacity building for regulatory authorities and policy makers will be required in order for them to be 
able to respond to the developmental needs of the market, allow for risk-based approaches, and 
become ‘change managers’ and ‘enablers’ of financial deepening. 
 
 
I.II Financial Infrastructure  
 
Efficient financial systems require sound financial infrastructure, namely a set of institutions – such as 
payment systems, credit bureaus, and collateral registries – that enable the effective operation of 
financial intermediaries 
 
As concerns payment systems, the participants focused their discussions on two main areas. First, 
they emphasized the need to facilitate cross-border transactions by integrating payment systems at 
the regional level. Appropriate regulatory and technical solutions will have to be cooperatively devised 
for such integration to take place. Second, the adoption of modern technology – such as the use of 
mobile phones for financial transactions - was seen as crucial for the development of payment 
systems, especially in rural areas. 
  
Participants also saw financial information infrastructure, and in particular credit bureaus, as crucial in 
broadening access to finance. Information asymmetries hinder the growth of credit markets, as they 
prevent accurate assessments of risk profiles. Credit bureaus allow creditors to accurately assess 
potential borrowers’ creditworthiness by providing markets with credit information, and at the same 
time allow borrowers to build their reputation in the marketplace. Discussions emphasized the need for 
greater policy support, and, where needed, start-up financing for the establishment of credit bureaus. 
Key factors identified as hindering private sector initiative included the lack of national identification 
systems – which could be overcome through, albeit costly, financial ID systems – and the often small 
size of national markets. Governments will need to ensure the safety and protection of consumer data 
and institutional information, while setting incentives for financial institutions to share positive and 
negative information about their client base. 
 
Finally, participants saw a need to promote the establishment of rating agencies, collateral registries 
(and in particular land registries), and adequate accounting frameworks and codes of conduct for 
auditors. 
 
 
I.III Role of Government  
 
The Government should act as an enabler, rather than a provider of financial services; it should 
support private sector activity and avoid the direct (or directed) provision of financial services, which is 
seen as undermining the development of a sustainable financial sector. The lack of competition in the 
financial sector should be addressed by breaking off monopolies, reducing state influence in domestic 
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financial institutions, and removing barriers of entry to national markets for both foreign and local 
investors. 
This priority was mirrored by participants in the open space session on development finance 
institutions (DFIs), which looked at recent efforts, championed by the Association of African DFIs, to 
re-define objectives, roles, and governance of DFIs.  
 
 
I.IV Comprehensive Policies 
 
The development of comprehensive financial sector policies at the country level was seen as crucial in 
coordinating and catalyzing financial development activities by different and unequal players, including 
the Government, the private sector, formal and informal sectors, and donors. Strategies should be 
initiated by Governments rather than donors and present a clear vision and concrete roadmaps that 
recognize the interdependence of different sectors and institutions. In order for policy formulation to be 
effective, it should acknowledge the variety of actors in the financial sector and be founded upon early 
and broad-based stakeholder involvement. Strategies should be based on trust between regulators, 
policy makers, and the private sector, and public-private partnership models should be encouraged. 
 
Making Finance Work for Africa ought to focus on finance for the poor, which was seen as being left 
out of the current financial sector development agendas. In particular, participants emphasized the 
need for explicit financial inclusion strategies to broaden access to financial services for low-income 
groups and micro-, small-, and medium-sized enterprises (SMEs), including basic savings, payments, 
and credit insurance services.  
 
While international experience and best practices should inform policy formulation, it will also need to 
be tailored to local markets in order to create ownership and be adapted to specific implementation 
requirements. 
 
 
I.V Diagnostics & Surveys 
 
Successful policy formulation requires thorough diagnostic work, enabling all stakeholders to 
understand markets in their entirety and identify relevant supply- and demand-side constraints to 
financial deepening and inclusion. Research should be multi-dimensional, covering the whole 
spectrum of financial services (savings, loans, and payments), and differentiate the needs of 
households, firms and different geographic and socio-economic segments.  
 
Participants also advocated better dissemination and access to existing information about financial 
markets for all stakeholders, including capacity building for Government authorities and industry to use 
data and information to formulate policies and develop adequate product offerings.  
 
 
I.VI Financial Literacy 
 
Consumer awareness and financial literacy have become increasingly recognized as a constraint to 
broadening market access. Participants emphasized the need to develop and support programs to 
build the capacity of the general public to leverage the opportunities and manage the risks of 
accessing credit, savings or payment services. The objective is two-fold: on the one hand, increasing 
awareness about financial services reduces ‘fear of the unknown’ by educating potential users about 
the benefits of borrowing to increase productive investment and the benefits of saving. On the other 
hand, greater consumer awareness translates into better knowledge of rights and responsibilities, 
protecting users from bad or predatory practices and avoiding excess borrowing.  
 
The expansion of financial literacy programs will require action on all sides, including Governments, 
financial institutions, and civil society at large. It will thus be desirable for financial literacy to be 
included in the general education curricula, and for it to be included in product development and 
market strategies of financial institutions. In devising such programs, it will be crucial to focus on 
sustainable funding approaches, such as public-private partnerships and levies, in order to reduce 
reliance on donor support. 
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I.VII Agricultural Financial Products 
 
In line with a heightened focus on agricultural production in the general development discourse, the 
Forum recognized the need to promote productive investment in the agricultural sector and in rural 
areas. Discussions focused on the need for financial institutions to design financial products that are 
tailored to the specific needs of the agricultural production cycle and to those of the rural poor. 
Participants saw the greatest potential in financial products that reduce production risks, such as crop 
insurance, weather insurance, index-based insurance, and so forth. The development of such products 
will naturally require both adequate infrastructure, such as reliable weather reporting systems, and 
distribution channels 
The discussion, however, also highlighted the fact that, in order to be successful, rural and agricultural 
finance will have to address real sector constraints for rural and agricultural sector development, and 
particularly the lack of coherent agricultural policies. 
 
 
I.VII New products and innovation 
 
Deepening and diversification of financial markets will require products that are better tailored to the 
needs of African households and firms. Participants emphasized the need for bottom-up approaches, 
based on better diagnostics and market research into the product needs of different client segments. 
Product development should assess value propositions throughout different value chains and look to 
leverage the value of traditional, informal financial systems. The open-space sessions discussed a 
broad array of innovative products, including secured lending, structured finance, micro-insurance, and 
remittance services.  
 
Financial institutions will require capacity building to professionalize their operations enable them to 
understand and correctly evaluate risks and opportunities in new sectors (such as agriculture and 
SME), down-scale, and deploy new products and technology. 
 
Governments and donors should play a facilitating role, providing support and catalytic funding 
instruments for piloting innovations and developing products for specific target groups. 
 
The Forum confirmed the expectation that technology, and especially mobile phone technology, 
provides a significant potential for innovation in increasing access to finance. It thus emphasized the 
need to sensitize regulators to adopt an enabling approach and allow technological innovations to 
establish themselves in the market. 
 
Finally, Governments will need to provide adequate financial information infrastructure to complement 
product development. By way of example, efficient collateral registries will be necessary to enable the 
use of secured lending products to support SME finance, and strong land title transfer systems will be 
needed to support the development of mortgage finance. In this context, participants highlighted the 
need to broaden collateral options and reduce reliance on collateral for lending practices.  
 
 
I.IX Long-Term Finance 
  
The Forum recognized the need to close the gap between the excess of short-term funds and unmet 
long-term financing needs of the productive sector. Appropriate financial instruments will need to be 
developed to mobilize medium- and long-term local currency funds.  
 
Policy should promote the expansion of long-term finance providers by strengthening the pension 
sector, insurance industries, mortgage banking, and development banks. Participants also advocated 
more research into potential sources of long-term funds: partial credit guarantees, public-private 
partnership (PPP) instruments, and refinancing systems were named among the options available to 
promote long-term lending.   
 
Capital market development, including both bond and equity markets, will be an important prerequisite 
to channel long-term savings. The creation of second-tier capital markets and the introduction of less 
onerous regulatory requirements for first-tier markets were seen to be options to provide long-term 
finance to SMEs.  
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Provision of long-term finance for housing and infrastructure will also require adequate enabling 
investment guidelines for local providers of long term savings, such as pension and mutual funds. 
 
Finally, discussions about infrastructure finance focused on the need to test the underlying political 
assumptions regarding the boundaries of private involvement, and to build Government capacity in 
developing adequate PPP frameworks. Potential infrastructure projects will need to be based on 
consumer needs, sound assessments of willingness to pay, differential or targeted tariffs, and local 
pre-payment arrangements. The enormous needs of the sector suggest that scalable models should 
be looked for. 
 
 
I.X Other Themes 
    
Beyond the top priorities agreed upon in the course of the plenary session, discussions in the focus 
groups and open-theme sessions highlighted the need for joint actions in the following areas:  
 
Real Sector / Investment Climate 
Participants stressed the importance of addressing shortcomings in real-sector policies to complement 
the development of the financial sector, in particular stressing the need to reduce regulatory hurdles 
for doing business. Special attention was granted to the need to combine access to finance with 
capacity building and the provision of business-development services for SMEs. 
 
Macroeconomic Policy Framework 
Sound macroeconomic frameworks are a precondition for financial sector development. In this context, 
participants highlighted the need for strong and independent central banks. 
 
Cost of Finance 
Participants agreed on the need for more research into interest-rate structures and the drivers of the 
current high costs of finance. In more general terms, they advocated the promotion of greater 
transparency on cost of finance (including fees and other bank charges). 
 
Corporate Social Responsibility (CSR)  
Participants advocated a strengthening of environmental and social legislation and the adoption of 
CSR policies by African financial institutions. 

 

II. Agenda for Future Action 

 
Underlying the discussions undertaken in the course of the Forum was a shared commitment from all 
stakeholders to jointly further the financial sector development agenda in Africa. Recognizing this 
overarching target, Forum participants committed themselves to working in closer coordination, 
improving knowledge management, and sharing of lessons learnt. In particular, they advocated that 
the Partnership for Making Finance Work for Africa: 

• Implement the Paris Declaration and create synergies, by taking stock of existing 
initiatives and fostering division of labour between stakeholders; 

• Strengthen the Partnership’s institutional arrangements and provide appropriate resources 
for the Partnership Secretariat; 

• Facilitate an exchange of best practices amongst policy makers though regular forums; 
• Establish a knowledge-management platform to improve dissemination of existing 

information and promote best practices and standards; 
• Take note of Africa’s heterogeneity and focus on a limited set of priorities; 
• Establish a monitoring and tracking system of financial sector development in Africa; 
• Facilitate the development, use and operationalisation of a Monitoring and Evaluation 

Framework; 
• Review successes and failures of existing donor approaches and keep a record of these 

for the purposes of improving future reforms 
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All stakeholders and financial sector champions are called upon to individually and collectively respond 
to the priority areas identified by the Forum. The Partnership Secretariat will disseminate the results, 
facilitate, and moderate the identification of actions to respond to the identified priorities. 
 
As a testament to the success of the Forum, participants agreed on an initial set of joint actions, which 
are listed in the greater detail in the Annexes but are summarized in the table below. Actions are 
associated with one of more of the priority areas identified in the Forum; where such classification is 
not feasible, “other” was utilized, and marked as “Partnership Work – MFW4A Secretariat” where 
appropriate. 
 
The Partnership Secretariat, based in Tunis and hosted by the African Development Bank, will provide 
updates on the progress of actions that have been agreed upon, as well as those additional ones that 
will be undertaken in the future.  
 
 

 
Action 
 

 
Priority Area(s) Concerned 

 
Establish a micro insurance Policy Forum to exchange 
lessons learnt on legal, regulatory and policy 
frameworks (e.g. a) do-no-harm regulation, b) non-
distortive / smart subsidies). 
 

 
Legal, regulatory, and judicial environment; 
comprehensive financial sector policies. 

 
AADFI with support from AfDB to support African 
Governments and other stakeholders in responding to 
the results of the AfDB guideline evaluation of DFIs.  
The AfDB evaluation report addresses the following 
issues: a) Re-definition of objectives and roles of DFIs; 
b) Revision of sources of funds for DFIs; c) Revision of 
DFI corporate governance practices; d) Revision of 
capacity needs of DFIs and recommends to build 
capacity where needed. 
 

 
Legal, regulatory, and judicial environment; Role of 
Government. 

 
Disseminate existing lessons and guidelines on 
regulation and supervision for micro-insurance. 
 

 
Legal, Regulatory, and Judicial Environment; 
Comprehensive Financial Sector Policies. 

 
Compile capital market development case studies and 
lessons learnt for Nigeria and Kenya. 
 

 
Long-term Finance; Diagnostics and Surveys. 

 
Create database / information portal on capital market 
development in Africa. 
 

 
Long-term Finance; Diagnostics and Surveys. 

 
Develop terms of reference (TORs) for the Joint 
Capital Market Strategy Framework; establish priorities 
and a coordination framework for technical assistance. 
 

 
Long-term finance. 

 
Compile lessons learnt on risk mitigation and credit 
enhancement. 
 

 
Long-term finance; Diagnostics and Surveys. 

 
Disseminate lessons learnt from Microfinance policies 
in Africa. 
 

 
Comprehensive Financial Sector Policies. 

 
Initiate research on what has NOT worked in Financial 
Access Policies and disseminate recent policy work on 
Access to Finance. 
 

 
Comprehensive Financial Sector Policies; Diagnostics 
and Surveys. 
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Create in the MFW4A Secretariat a repository of 
information on financial access policies and their 
effectiveness, translating information into useful pieces 
available online. This will enable financial sector 
development champions to have a menu of options to 
choose from. 
 

 
Comprehensive Financial Sector Policies. 

 
Create a database of key financial sector players and 
consider the creation of a networking site. 
 

 
Partnership work – MFW4A Secretariat. 

 
Involve AACB subcommittees, MAC in East Africa, 
etc., in regional financial sector integration stock-
taking. 
 

 
Diagnostics and surveys.  

 
Link ongoing AfDB and WB regional financial sector 
integration diagnostics with USAID trade hubs. 
  

 
Diagnostics ad surveys. 

 
Compile and assess current data on women-specific 
financial issues and practices, followed by further 
research where gaps emerge. 
 

 
New products and innovation; Diagnostics and 
surveys. 

 
Based on existing research, develop a toolkit and/or 
database of issues to be considered by financial 
institutions to develop products that meet women’s 
specific needs. Deadline: June 2009. 
 

 
New products and innovation; Diagnostics and 
surveys. 

 
Organize a financial literacy capacity building program, 
initially targeting 50,000 women in 2 Pilot countries. 
 

 
Financial literacy. 

 
Identify options for ensuring agents’ accountability 
(e.g. criteria for agent registration). 
 

 
Legal, regulatory, and judicial. 

 
Identify appropriate KYC protocols for financial 
transactions. 
 

 
Legal, regulatory, and judicial. 

 
Disseminate information on progress of regional 
mobile payment technology. 
 

 
Diagnostics and surveys; Financial Infrastructure. 

 
Disseminate lessons learnt from Ghana’s approach to 
financial literacy (financial literacy program and new 
financial education fund). 
 

 
Financial Literacy; Diagnostics and Surveys. 

 
Facilitate information sharing amongst institutions 
active in the area of remittances. 
 

 
New products and innovation; Diagnostics and 
Surveys.  

 
Disseminate information on possible Government role 
in remittance services, including value chain analysis, 
remittances country partnerships, and send-money-
home-type websites. 
 

 
New products and innovation; Diagnostics and surveys 

 
The Partnership Forum should facilitate discussions 
between financial institutions, governments, and their 
customers on CSR to build on and link ongoing 

 
Partnership work – MFW4A Secretariat. 
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processes. 
 
 
MFW4A Secretariat to prepare a summary of 
branchless banking practices. 
 

 
Diagnostics and Surveys; Partnership work – MFW4A 
Secretariat. 

 
Organize dialogue with regional business councils on 
regional financial sector integration. 
 

 
Other. 

 
Develop a network of informal finance initiatives to 
share best-practice models. 
 

 
Other. 

 
Regional Financial Sector Integration: Assess 
strategies of regionally operating banks (Ecobank, 
UBA, etc.). 
 

 
Other. 
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III. Annexes 

 
 

Annex 1 – Focus Groups Top 3 Priorities 
 
 
What Do We Need to Know or Do (Better) Right Now, to Make Finance Work for Africa 
(ranked by priority, numbers in parenthesis represents group’s votes for highest priority) 
 
1. Legal, regulatory, judicial environment (112) 

• Improve the legal and regulatory framework 
• Adapt the legal and regulatory environment to the developmental needs of the 

financial sector 
• Ensure that the legal and regulatory framework allows for a diversity of products and 

players 
• Improve the legal, judicial, and fiscal environment 
• Through communication and training, empower regulators to facilitate informed and 

responsive decisions in support of financial innovation 
• Undertake “upgrading” of regulators, policymakers, and supervisors through new 

technologies (as for example mobile phone payments), international insurance 
principles, consumer protection laws, and financial literacy programs 

• Introduce regulations for branchless banking 
• Strengthen capacity on all levels 
• Encourage linkage banking between banks and MFIs 
• Financial regulators should require financial institutions to be transparent about 

interest rate structures 
 
2. Financial infrastructure (62) 

• Move countries to real-time settlement systems (payments, credit scoring, securities, 
registries, trading) with a view to regional integration 

• Strengthen financial sector infrastructure (e.g., collateral registries, credit reference 
bureaus, clearing and settlement systems) 

• Central banks should facilitate functional national payment systems that are inter-
operable, multi-channel, and available in rural areas 

• Strengthen financial infrastructure through innovative public-private partnerships 
• Financial regulators and relevant stakeholders should research, identify, and 

operationalize broader collateral options 
• Strengthen property rights and contract enforcement 

 
3. Role of Government (Halting directed lending) (45) 

• Governments should stop directed lending practices 
 

4. Comprehensive Policies (43) 
• Develop a comprehensive financial sector policy framework at the country level 
• FSD strategies to be developed and implemented by both the public and private 

sectors 
 
5. Diagnostics & Surveys (41)  

• Enable for a better understanding of the whole market through better diagnostic tools 
• Carry out demand surveys to identify the financial needs of the rural poor 
• Develop a needs-based, demand-driven African  financial sector 
• Learn more about the needs & behaviors of our customers 
• Undertake multi-dimensional customer research; payments, savings, loans, etc 

 
6. Financial Literacy (39) 

• Identify/disseminate/promote successful approaches for promoting financial literacy 
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• Improve financial literacy 
• Develop financial literacy programs 
• Promote financial literacy for clients and service-providers 

 
7. Agricultural Financial Products (38) 

• Financial institutions to design specific loan and other products (such as crop 
insurance) tailored to the agricultural production cycle - including production, 
processing and marketing. Banks to establish low-cost delivery channels for rural 
areas to increase provision of rural and agricultural loans.  

• Expand and diversify delivery mechanisms 
• Align financial products towards real sector activities  
 

8. New products and innovation (37) 
• Catalyze, fund, and make available market-driven instruments for innovation 
• Support introduction of new technologies and products to lower costs and increase 

efficiency 
• Expand and diversify delivery mechanisms by conducting appropriate market research 
• Develop new financial products, such as risk-management options, and provide 

technical assistance for product piloting and development 
 

9. Long-Term Finance (34) 
• Increase SME’s access to long-term funds by focusing on: (a) bond markets for 

access to long-term funds; (b) capacity building for banks on products and risk 
assessment; (c) capacity building for SMEs in business planning  

• Mobilize long-term funding resources such as lines of credit 
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Annex 2 – During the Partnership Forum the following joint actions were agreed upon: 
 
 
 Action  Lead Partners 

1 Establish a micro insurance Policy Forum to exchange lessons 
learnt on legal, regulatory and policy frameworks (e.g. a) do-no-
harm regulation, b) non-distortive / smart subsidies). 
 

World Bank, German 
Development Corporation 

2 AADFI with support from AfDB to support African Governments 
and other stakeholders in responding to the results of the AfDB 
guideline evaluation of DFIs.  The AfDB evaluation report 
addresses the following issues: a) Re-definition of objectives and 
roles of DFIs; b) Revision of sources of funds for DFIs; c) 
Revision of DFI corporate governance practices; d) Revision of 
capacity needs of DFIs and recommends to build capacity where 
needed. 
 

African Association of DFIs, 
AfDB 

3 Disseminate existing lessons and guidelines on regulation and 
supervision for micro-insurance. 

German Development 
Corporation 

4 Compile capital market development case studies and lessons 
learnt for Nigeria and Kenya. 
 

USAID/US Treasury, DFID, 
ESMID 

5 Create database / information portal on capital market 
development in Africa 

AfDB, ESMID, IMF, IFC, 
AfricanAlliance 

6 Develop terms of reference (TORs) for the Joint Capital Market 
Strategy Framework; establish priorities and a coordination 
framework for technical assistance. 
 

MFW4A Secretariat, World 
Bank, IFC, ESMID, SIDA, 
USAID, DFID, German 
Development Corporation 

7 Compile lessons learnt on risk mitigation and credit 
enhancement. 
 

USAID, Chris Vermont 

8 Disseminate lessons learnt from Microfinance policies in Africa. 
 

CGAP / MFW4A 

9 Initiate research on what has NOT worked in Financial Access 
Policies and disseminate recent policy work on Access to 
Finance. 
 

World Bank, CGAP, MFW4A 
Secretariat 

10 Create in the MFW4A Secretariat a repository of information on 
financial access policies and their effectiveness, translating 
information into useful pieces available online. This will enable 
financial sector development champions to have a menu of 
options to choose from. 
 

MFW4A Secretariat 

11 Create a database of key financial sector players and consider 
the creation of a networking site. 
 

MFW4A Secretariat 

12 Develop a network of informal finance initiatives to share best-
practice models. 
 

DFID, Care, German 
Development Corporation, 
CGAP, MFW4A Secretariat, 

13 Organize dialogue with regional business councils on regional 
financial sector integration. 

AfDB, WB, German 
Development Corporation 

14 Regional Financial Sector Integration: Assess strategies of 
regionally operating banks (Ecobank, UBA, etc.) 

AfDB, WB 
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 Action  Lead Partners 

15 Involve AACB subcommittees, MAC in East Africa, etc., in 
regional financial sector integration stock-taking. 
 

AfDB, WB 

16 Link ongoing AfDB and WB regional financial sector integration 
diagnostics with USAID trade hubs. 
 

AfDB, WB, USAID trade 
hubs 

17 Compile and assess current data on women-specific financial 
issues and practices, followed by further research where gaps 
emerge. 
 

German Development 
Corporation, World Bank, 
DSFCU 

18 Based on existing research, develop a toolkit and/or database of 
issues to be considered by financial institutions to develop 
products that meet women’s specific needs. Deadline: June 
2009. 
 

German Development 
Corporation, World Bank, 
DSFCU 

19 Organize a financial literacy capacity building program, initially 
targeting 50,000 women in 2 Pilot countries. 
 

German Development 
Corporation, DFID, Ghana 

20 The Partnership Forum should facilitate discussions between 
financial institutions, governments, and their customers on CSR 
to build on and link ongoing processes. 
 

DEG 

21 MFW4A Secretariat to prepare a summary of branchless 
banking practices. 
 

CGAP, MFW4A Secretariat 

22 Identify options for ensuring agents’ accountability (e.g. criteria 
for agent registration). 

CGAP 

23 Identify appropriate KYC protocols for financial transactions. 
 

CGAP 

24 Disseminate information on progress of regional mobile payment 
technology. 
 

CGAP, Vodaphone, USAID 
West Africa Trade Hub 

25 Disseminate lessons learnt from Ghana’s approach to financial 
literacy (financial literacy program and new financial education 
fund). 
 

German Development 
Corporation, DFID, Ghana 

26 Exchange information and share best practice models amongst 
institutions active in the area of international remittance services.
 

DFID, World Bank, AfDB, 
MFW4A Secretariat, 
German Development 
Corporation 

27 Disseminate information on possible Government role in 
remittance services, including value chain analysis, remittances 
country partnerships, and send-money-home-type websites. 
 

DFID, World Bank, AfDB, 
MFW4A Secretariat, 
German Development 
Corporation 
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Annex 3 – Mapped Priority Areas and Agreed Actions 
 
 
Priority Area Action 
 
Legal, regulatory and judicial 
environment 

 
1. Disseminate existing lessons / guidelines on regulation 

& supervision for micro-insurance 
2. Establish a micro insurance Policy Forum to exchange 

on good legal, regulatory and policy frameworks; e.g. 
a) do-no-harm regulation, b) non-distortive / smart 
subsidies 

3. Disseminate options for Governments on their role in 
remittances, including value chain analysis; 
remittances country partnerships, or send-money-
home-type websites. 

 
 
Financial infrastructure 
 

 

 
Role of Government  

 
1. AADFI with support from AfDB will support African 

Governments and other stakeholders to respond to the 
results of the AfDB guideline evaluation of DFIs.  The 
AfDB evaluation report addresses the following issues: 
a) Re-defines objectives and roles of DFIs, b) Reviews 
sources of funds for DFIs, c) Reviews corporate 
governance of DFIs, d) Reviews capacity needs of 
DFIs and recommends to build capacity where needed 

 
 
Comprehensive Policies 

 
1. Disseminate lessons-learned from 35 Microfinance 

policies  – especially those in Africa 
2. Research what has NOT worked in Financial Access 

Policies – Disseminate recent policy work on Access 
to Finance 

3. Create in MFW4A Secretariat a repository of 
information on financial access policies and their 
effectiveness; translating information into useful pieces 
available online. Champions will then have a menu of 
options to choose from. 

 
 
Diagnostics & Surveys 
 

 

 
Financial Literacy 

 
1. Learn lessons from Ghana’s approach, the financial 

literacy programme and the new financial education 
fund 

 
 
Agricultural Financial Products 
 

 

 
New products and innovation 

 
1. Based on the research conducted, develop a toolkit / 

database of issues to be considered by financial 
institutions to develop products that meet women’s 
specific needs: Deadline June 2009) 

2. MFW4A Secretariat prepares a summary of the 
different branchless modalities 

3. Disseminate progress on regional mobile payments 
4. Branchless Banking: Identify options for ensuring 
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agents’  accountability (e.g. criteria for registering as 
agents); Identify the appropriate KYC protocols for 
these transactions? 

5. Disseminate and advocate implementation of General 
Principles for International Remittance Services 

 
 
Long-Term Finance 

 
1. Compile Capital Market development case studies and 

Lessons learned for Nigeria and Kenya 
2. Create database / information portal on capital market 

development in Africa 
3. Develop TOR for Joint Capital Market Strategy 

Framework: Establish priorities, coordination 
framework for TA 

4. Compile lessons learned on risk mitigation / credit 
enhancement 

 
 
Other 

 
1. Organize dialogue with regional business councils on 

regional financial sector integration 
2. Develop a network of informal finance initiatives to 

share best-practice models for strengthening provision 
3. Regional Financial Sector Integration: Assess 

strategies of regionally operating banks (Ecobank, 
UBA, etc.) 

4. Involve AACB subcommittees, MAC in East Africa etc. 
in regional financial sector integration stock-taking 

5. Link ongoing AfDB / WB regional financial sector 
integration diagnostics with USAID trade hubs 

6. Compile and assess current data on women’s specific 
financial issues and practices, followed by further 
research where there are gaps 

7. Partnership Forum should facilitate discussions 
between financial institutions, government and their 
customers on CSR à build on and link ongoing 
processes 

 
Partnership Work  

1. Create a database of key players of the sector so that 
people can know one another – perhaps a networking 
site? 

 
 



 
Annex 4 – Focus Group & Open Theme Priorities by thematic area 
 

Category Priority  
Governments should create infrastructure facilities in remote areas. 

Policy coordination between the financial sector and the real economy 

Rural infrastructure (e.g. roads and telecoms) 

Financial institutions to design loan and other products (such as crop insurance) appropriate to the agricultural 
production cycle - including production, processing and marketing.  

Develop agricultural insurance such as index-based insurance: a) weather data, b) distribution channels, c) affordable 
products 

Develop financial products that are tailored to the needs of the rural poor 

Develop better rural and agricultural products 

Encourage rural and agricultural finance: understand special requirements and opportunities, preconditions for 
success, and risk management 

Provide incentives to encourage rolling out of banking services to rural and remote areas 

Agricultural Finance 

Banks should establish low-cost delivery channels for rural areas and reduce financing costs by using instruments 
such as loan guarantees  

Develop local securities markets  Capital Market Development 
Create second-tier capital markets and reduce regulatory burden for first-tier markets 
Financial Institutions should include environmental and social impact into their risk and analysis 
Partnership should advocate that financial institutions have CSR policies and guidelines 
Partnership should strengthen environmental and social legislation in individual countries and at the regional level to 
serve as a basis on which to develop CSR initiatives 

Corporate Social Responsibility / 
Environmental and Social Standards 

Partnership should advocate implementation of environmental and social risk management 
Research on the causes of the high cost of funds in Africa, with the objective of addressing root causes and lowering 
the cost of finance 
Financial regulators should require financial institutions to be transparent about interest rates structures 

Cost of Finance / Interest Rates 

Central Banks should carry out research into interest rate structures country-wide and disseminate the information 
collected to stakeholders 
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Category Priority  
Introduce accounting standards 

Encourage use of reporting standards and publicize, particularly to SMEs, the benefits of accurate reporting for the 
purposes of access to finance 

Improve credit information and GAL transparency 

Provide financial and policy support to establish better financial information infrastructure: Credit Information Bureaus, 
Collateral Registries. For CIBs, use a phased approach, starting with the formal sector, adding other financial 
institutions at later stages, and eventually considering regional solutions; garner external funding and technical 
support for their establishment; evaluate the positive and negative aspects of having a private or public system; 
conduct public awareness campaigns; and provide standardization guidelines 

Address data security concerns: access to data by customers and by Central Banks 

Develop national identification systems to improve market transparency 

Credit Information 

Establish local credit rating agencies  

On a country basis, conduct research on supply- and demand-side constraints to access to financial services. By way 
of example, consider: 1) analysis of consumer needs; 2) analysis of SME needs; (3) assess needs of and obstacles 
to the supply of infrastructure; and 4) review legislative obstacles to financial inclusion.  

Establish approapriate diagnostic tools to assess the status of financial sectors and it developmental needs 

Carry out research at both the household and firm levels on use of financial services by different socio-economic 
segments of the population, focusing in particular on the unbanked, uninsured, and underserved. 

Conducting country-specific research at household & firm level on needs, use of financial services and socio-
economic characteristics. 

Diagnostics / Surveys 

Conduct mapping exercise to identify activities from supply side (industry perceptions) and experiences on demand 
side (individual perceptions). MFW4A partnership should identify the framework and the appropriate actors for the 
purposes of the mapping exercise. 

Develop sustainable strategies for increasing financial literacy, such as incorporating financial literacy programs into 
the education curriculum 

Increase consumer protection safeguards and awareness of consumer rights and responsibilities 

Develop clear exit strategies for donor involvement in the establishment of financial literacy programs 

Financial Literacy 

Address funding needs for consumer protection associations, with the objective of reducing reliance on donors: 
consider applying a levy on financial institutions 
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Category Priority  
Broaden range of accepted collateral 

Extend outreach of basic savings, payments, credit insurance services for low-income groups and MSMEs, and adapt 
such services to the specific needs of the population 

Define financial access strategies at the country level, including priorities and instruments for measuring results and 
ensuring that donor strategies are consistent with these. Ensure that a stock-taking of other regions’ experiences is 
undertaken.  

Foster trust between the private sector and the regulators 

Strengthen ownership of new policies by tailoring international best practices to local market requirements 

Develop a mechanism to share and galvanize knowledge of change management for systems and processes that 
drive financial service provision  

Increase Micro Enterprises Lending 

Financial Sector Policy 

Establish post-conflict financial recovery plans and risk mitigation 

Define the role of the government as an enabler, rather than a provider of financial services, and as a supporter of 
private sector initiative (through PPP arrangements if needed) 

Facilitate the entry of foreign banks in local markets 

Government Role 

Address the lack of competition in financial sectors and break off monopolies by both private and public banks 

Introduce Housing Acts based on international best practices 

Apply large scale integrated housing solutions through appropriate project finance instruments  

Improve land titling and registration 

Housing Finance / Land Registries 

Improve enabling environment by allowing institutional investors to invest in housing projects 

Improve investment climate by reducing regulatory hurdles for businesses and in particular for SMEs 

Build borrowers’ capacity (and particularly that of SMEs and farmers) for business-planning 

Investment Climate / Real Sector 

Business Development Services should be provided as an integral part of initiatives to provide finance to the poor 

Address specific legal, regulatory, and operational obstacles to financial sector development 

Move towards risk-based and incremental supervision, including AML/CFT provisions and KYC provisions, but 
ensuring that these do not hinder access to financial services 

Legal & Regulatory Framework 

Strengthen property rights and legal contract enforcement 
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Category Priority  
Provide technical assistance to regulators and Central Banks to improve legislation and regulations  

Research potential sources of long- and mdeium- term finance for retail institutions, closing the dap between excess 
availability of short-term funds and long-term investment needs 

Promote a wide range of long term Financing: strengthening  the institutions that offer long term lends: Pension Fund, 
Development Bank, Mortgage Bank 

Develop long-term, local-currency financing instruments (notably local bond markets) 

Infrastructure Finance should be based on local, scalable models. Underlying political assumptions regarding the 
extent of private-sector involvement should be tested 

Allow for the development of institutional investors and collective investment vehicles 

Long-Term Finance 

Implement needed regulatory reforms for NBFIs, enabling them to contribute to capital market development. 

Strong and independent Central Banks 

Draft legal / Regulatory guidelines for Central Bank independence 

Liberalize capital account transactions 

Ensure a sound macroeconomic framework and strong and independent central banks 

Ensure macroeconomic stability 

Macroeconomic Policy Framework 

Macroeconomic stability, Financial Sector Integrity (access, cost, information asymmetry), Fiscal discipline 

Take stock of existing initiatives & create synergies 

Specialization & division of labour of each stakeholder, incl. DPs, private sector, public sector, civil society 

Paris Declaration Implementation.  Standardize donor, reporting requirements consistent with local reporting. Study 
reasons for weaknesses in Paris Declaration implementation. 

-         Axer les interventions des bailleurs vers les besoins des clients 

Note: Africa’s heterogeneity 

Focus on a few priorities 

Prioritize the reasons and design interventions 

Strengthen Institutional set – up to drive the Partnership 

Partnership Work 

Appropriate Human Resources in the Secretariat (No, Qualifications, Insitutional Linkages) 
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Category Priority  
External review 

Why hasn’t what the donors have been doing worked to markedly improve access to finance? 

Conduct a review of the question 

MFW4A should facilitate the development, use and operationalisation of the results of M&E 

Set up Monitoring and Tracking system of progressing Financial Development 

We need to learn from our mistakes, and keep a record of our learning for future reforms 

Build awareness on broader needs 

Stress the link between econ. dev. & access to finance |communicate 

Awareness raising and solutions through TA, market research, … 

Promote Best Practices and Standards 

Better dissemination  existing knowledge 

Bridge knowledge gap 

Pick 2 – 3 topics of knowledge to share info 

Improve dissemination of existing knowledge 

Better dissemination of knowledge among peers 

MFW4A exchange of policy makers “best practice” 

Knowledge management 

Establish regular policy makers FORUM for learning good practices 

échange et diffusion d’expériences et de bonnes pratiques 

Diffusion des bonnes expériences 

Assistance Technique pour permettre de développer des partenariats 

diffuser les meilleures pratiques 

To do: review successful outreach programmes & factors responsible 

Develop local financial infrastructure to provide services in rural and urban areas Payment Systems 
Develop proper Financial Pillars & Infrastructure 
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Category Priority  
Facilitate match making btw. Payment services prov & bank & regulators ( supply & demand) 

Central Banks should facilitate functional national payment systems – interoperable and multi-channel – to include 
the rural areas 

Develop Regulation for Cross boarder Payments 

Payment Systems 

Support the financial infrastructure agenda (e.g. real time payments regional integration) 

Move all countries to Real time systems with a view to regional integration in the areas of Payment, systems, credit 
scoring, and securities registries & trading. 

Introduce & modernize payment systems 

To do: development of supportive infrastructure & delivery mechanisms 

Capacity building for new sectors 

Develop capacity to evaluate SME, agri. and micro projects in the banking sector. 

Strengthen capacity at all 3 levels (micro, meso, maro) 

Capacity-building for all key players 

Improve institutional capacity building 

Making MFIs more attractive for investors through technical assistance – long term based performance 

Combine TA / capacity building  with investment (including lending) 

Professionnaliser les intermédiaires financiers (renforcement des capacités) 

Strengthen institutions to cope with and manage expansion and deepening. 

Capacity-building for banks on products & risk assessment;  

Professionnalisation des intermédiaires financiers (renforcement des capacités) 

Institution building 

Analyse cash flow throughout value chain  

Increase investments in Greenfield 

Product Development 

Involvement of many donors 
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Category Priority  
Joint position of donors to prevent free riding 

Elaborate other triggers 

Elaborate inclusion of commercial borrowing 

Change ODA definitions 

Liberalise legal and regulators framework based on risk assessment � develop checklist of necessary requirements 

Establish Minimum Quality Standards for lending by participants 

Education on opprtunities & risks of structured finance for regulators, African Investors 

Research on how to make MFW4A more gender sensitive 

Financial institutions should invest in initiatives focused on providing finance to the poor 

Have a bottom-up approach. First establish need and then develop product and not vice- versa 

Design new products better adapted to clients ( e.g. market research) 

Research why people borrow at high prices 

Assess the needs and develop Ad hoc Products 

Identify value proposition at each step in value chain in reverse order 

Focus on client needs expectations 

To know: understand product needs of different countries & social groups 

Etudes pour comprendre les barrières au développement de chaque produit 

Expand existing institutions 

Améliorer les relations entre banques et institutions de microfinance  

Government should encourage financial institutions to innovate 

To do: financial mechanism for rural poor & urban poor 

Private sector promote family as customers for inclusive entry to financial market 

Develop financial products that can respond to all types of clientele 

Expand and diversify delivery mechanisms 

Design new products adapted to demand 
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Category Priority  
Adapter les services aux besoins des groupes cibles : vulgariser l’approche de développement de nouveaux 
produits(DNP) 

Développer des nouveaux produits financiers (capital risque, produits de transfert pour canaliser les ressources des 
migrants, crédit bail, utilisation des nouvelles technologies, fonds de garantie, assurances) pour les banques et les 
IMF 

Open up new financial inst. And improve access 

Build on / Improve traditional financial systems to expand access for the poor 

Financial institutions should develop programs that build on traditional financial systems that reach the poor, with 
funding from donors 

Pilot innovations ( with business case in mind) 

Support piloting of innovations 

Catalytic instrument 

Assistance Technique (AT) pour les développer 

Assistance financière pour faire des tests pilotes 

Subventionner les coûts d’opération des nouveaux produits pour quelques années 

Study possibilities to go regional (CRB,…) 

Allows for regional integration as and when appropriate 

Regulatory reform – regional INT. 

Develop regional standards and harmonization e.g. payments systems, bank regulation 

Improve communication & understanding of cross- border issues for regional regulatory oversight. 

Get different regional organ. coordinated 

Regional Financial Sector Integration 

Focus on “Building Blocks”: Payment Systems, Cooperation of regional supervisors, regional credit bureaus, capital 
market integration 

Financial institutions should promote PPPs 

PPP to leverage and crowd in private LT capital 

Risk Mitigation Instruments 

Création des systèmes de refinancement 
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Category Priority  
Develop guarantee schemes for non-payment 

SMEs: Access to information and credit guarantees (CRBs and households) 

Mettre en place un système sécurisé entre l’ O-D de financement 

Develop innovative products that do not rely on classical collateral 

Develop management collateral 

Financial sector regulators and relevant stakeholders should research, identify and operationalise broader collateral 
options 

Research on new collateral options banks could use 

Prioritise collateralisation through land registries and collateral registries 

One of the challenges for SMEs to access capital is “collateral” or “security”. PROPOSAL:  using credit insurance 
policies to enable exporters in the SME sector to access working capital. It means moving from asset based security 
to non-asset based security. The African Trade Insurance Agency (a World Bank financed organization) is ready to 
assist all African Member countries. 

Expanded definition of collateral 

Improve collateral markets (e.g. Land titles) to improve bank lending to SMEs 

Create asset or collateral registries:  for land, mobile/ moveable collateral, and try to find one for social collateral) 

Secured Lending / Collateral 

Contrôler et mettre en place un système sécurisé de financement 

Regulatory capacity 

Train F.S. regulators and supervisors 

Capacity building for regulators/ ministries 

Training of trainers 

Educate regulators & policy makers how to manage / respond to change 

Risk- based approach in regul. considering resources and risks when deciding about regulatory priorities 

Channel regulators’ resources to the highest priorities/ risks 

Supervisory Capacity 

Undertake capacity building/ awareness/ upgrading/ education for regulators, policymakers, supervisors in new 
technologies e.g., mobile payments; as well as international insurance principles, savings, consumer protection / 
financial literacy 
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Category Priority  
améliorer le cadre réglementaire de la microfinance 

Make technology accessible and usable 

Using new technology to lower cost and increase efficiency 

Regulation for branchless banking (inc. Mobile Money Transfer) 

Sensitise Regulators/ Legislators to emerging technology/model/concepts for branchless banking and importance of 
access as well as stability  

By sharing best practice  

By reviewing existing laws/ regulations  

Utilize available technology to reach unbanked rural population 

Regulatory reform access to support enhanced access e.g. branchless/ mobile banking 

Allow technological leapfrogging, provision of financial services by non – banks, outsourcing (agency agreements), 
risk – based AML/ CFT 

 Improve the regulatory environment for branchless banking 

Technology 

Diversify delivery mechanisms (BB Banking / E- Banking) 

 

 



Annex 5 – Transcribed Focus Group Results 
 
Group 1: 

1.  Cost of Finance - Interest Rates 
-  Research on the cost structure that makes funds in Africa so expensive 
- Financial regulators should require financial institutions to be transparent about interest 

rates structures 
-  Central Banks should research into interest rate structures, other bank charges and 

disseminate this information to stakeholders 
- Reduce interest rates 
 
2.  Collateral 
-  Develop management collateral 
- Financial sector regulators and relevant stakeholders should research, identify and 

operationalise broader collateral options 
- Research on new collateral options banks could use 
- Prioritise collateralisation through land registries and collateral registries 
 
3.  Enabling Legal and Regulatory Environment for Financial Sector Development 
-  Support enabling environment at the lower end of the market 
- Get policy makers to enforce legislation – political will 
-  Review laws that are restrictive to FSD 
-  MFW4A Partnership Forum should lobby politicians and policy makers to enforce 

legislation to promote FSD and review restrictive laws 
- Diversify policy formulation to include other stakeholders in the financial sector 
-  Governments and private sector should develop clear road maps for financial sector 

reform with support from donors 
- Define government role as regulator, not a player 
- Ensure a sound macroeconomic framework and strong and independent central banks 
 
4.  Financial Institutions and Products 
-  Financial Institutions should include environmental and social impact into their risk and 

analysis. 
- Develop financial products that are tailored to the needs of the rural poor 
- Government should encourage financial institutions to innovate 
-  Develop guarantee schemes for non-payment 
-  High liquidity but short term loans  need long term funds Instruments  Life insurance 

 Pension funds 
-  Develop financial products that can respond to all types of clientele 
-  Develop instruments to mobilise medium and long term funds 
- Financial institutions should promote PPPs 
-  Include social and environment assessment in support to SMEs 
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5. Financial Infrastructure 
-  Develop local financial infrastructure to provide services in rural and urban areas 
- Central Banks should facilitate functional national payment systems – interoperable and 

multi-channel – to include the rural areas 
 
6.  Financial Information 
-  Improve access to information for the financial sector, disseminate to all target groups 
- Improve access to financial and other relevant information 
- SMEs: Access to information and credit guarantees (CRBs and households) 
- Provide financial and policy support for Credit Reference Bureaus 
- MFW4A should facilitate the development, use and operationalisation of the results of 

M&E 
 
7. Financial Literacy 
- Develop clear exit strategies for donors working on financial literacy 
-  Leverage government resources for financial literacy 
-  Address funding needs for consumer protection associations – reduce donor reliance 
-  Develop sustainable strategies to promote financial literacy 
 
8.  Other 
-  Research on how to make MFW4A more gender sensitive 

 
 
Group 2:   

Ideas: 
- Strengthen Institutional set – up to drive the Partnership 
- Strong and independent Central Banks 
- Promote Best Practices and Standards 
- Mobilize Private Sector Investment 
- Develop Financial Infrastructure for better Credit Information 
- Develop proper Financial Pillars & Infrastructure 
- Close the gap between Excess Short term finance and long term investment 

requirements 
- Develop Regulation for Cross boarder Payments 
- Proper Regulatory & legal Environment 
- Reduce Fees on Financial Transactions 
- Set up Post Conflict Financial Recovery Plans and Risk Mitigation 
- Identify and Profile the clients whom you want to serve 
- Increase the scale of unsecured lending 
- Set up Monitoring and Tracking system of progressing Financial Development 
- Assess the needs and develop Ad hoc Products 
- Improve Land Registry 
- PPP for strategy development / implementation 
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- Make Financial Services Accessible and Suppliable 
- Make technology Accessible and usable 
- Create medium to long term Finance Instruments 
- Scale up Micro Enterprise Lending 

 
Action: 
- Appropriate Human Resources in the Secretariat 

o Nos 
o Qualifications 
o Institutional Linkage 

     - Draft legal / Regulatory guidelines for Central Bank independence 
- Implement Standards 
- Promote a wide range of long term Financing: strengthening  the institutions that offer 

long term lends: Pension Fund, Development Bank, Mortgage Bank 
- Extend outreach of basic savings, payments, credit insurance services for low income 

people and SMES 
- Strengthen legal and Regulatory Framework conducive to Financial Sector Development: 

o Credit Registries 
o Payment Systems 
o Prudential Regulations 
o Land registries 
o Accounting standards 

 
 
Group 3: 

- Undertake multi- dimensional Customer focused research ( savings, loans, payments, 
consumer protection) to enable investments 

- Support the financial infrastructure agenda (e.g. real time payments regional integration) 
- Move all countries to Real time systems with a view to regional integration in the areas of 

Payment, systems, credit scoring, and securities registries & trading. 
- We need to learn from our mistakes, and keep a record of our learning for future reforms 

 
 
Group 4: 

Ideas: 
- Take stock of existing initiatives & create synergies 
- Strengthen capacity at all 3 levels 
- Ensure macroeconomic stability 
- Introduce & modernize payment systems 
- Address info asymmetry (both ways), create transparency 
- Facilitate local investment 
- Establish credit bureaus 
- Establish proportional regulation 
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- Using new technology to lower cost and increase efficiency 
- Enable farmers to title land 
- Liberalize capital account transactions 
- Specialization & division of labour of each stakeholder, incl. DPs, private sector, public 

sector, civil society 
- We need to KNOW more about the needs & behaviour of our customer 
- Note: Africa’s heterogeneity 
- Support on growth – oriented MSMEs 
- Stress the link between econ. dev. & access to finance |communicate 
- KNOW the status of access 
- Improve financial literacy of client 
-  Build awareness on broader needs 
- Focus on a few priorities 
- Analyse cash flow throughout value chain  
- Identify value proposition at each step in value chain in reverse order 
- Acknowledge variety of actors in the financial sector as part of an inclusive process 
- Find out how to best operationalise access to finance 
- Study possibilities to go regional (CRB,…) 
- Improve contract enforcement 
- Improve registration & licensing procedures 
- Facilitate match making btw. Payment services prov & bank & regulators ( supply & 

demand) 
- Improve investment climate 
- Improve regulatory environment 
- Information 
- Measure usage as well as access 
- Improve financial reporting of borrowers 
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Group 5: 
 
1. Develop a needs-based, demand-driven financial sector in Africa, by: 

o Conducting country specific research at household & firm level on needs, use of 
financial services and socio-economic characteristics. 

o Addressing specific legal regulatory & operational obstacles 
2. Develop a comprehensive financial sector policy framework at the country level 

o Holistic/ integrated policy covers formal/ informal etc. 
o Allows for regional integration as and when appropriate 
o Includes capacity-building for all key players 

3. Regulation for branchless banking (inc. Mobile Money Transfer) 
o Sensitise Regulators/ Legislators to emerging technology/model/concepts for 

branchless banking and importance of access as well as stability  
o By sharing best practice  
o By reviewing existing laws/ regulations  
o Move towards risk based & incremental supervision including proportionate AML 

/ CFT 
 
Cards: 
- One of the challenges for SMEs to access capital is “collateral” or “security”. 

PROPOSAL:  using credit insurance policies to enable exporters in the SME sector to 
access working capital. It means moving from asset based security to non-asset based 
security. The African Trade Insurance Agency (a World Bank financed organization) is 
ready to assist all African Member countries. 

- To do: widespread knowledge about financial intermediation among the lower strata of 
society. Build capacity to manage expansion & deepening. 
Strengthen institutions to cope with and manage expansion and deepening. 

- Consumer education/ financial literacy should be incorporated into the education 
curriculum. 

- To know: fear of the unknown – knowledge about the need for financial intermediation & 
safety about keeping financial assets outside the home. 

- Regulatory capacity 
- Develop long term, local currency financing instruments (eg. Bond markets) 
- Expanded definition of collateral 
- Improve collateral markets (e.g. Land titles) to improve bank lending to SMEs 
- Efficacy of judicial system 
- Credit registry 
- Build/ expand credit registries, pos & e.g. information, banks, MFIs & NBFs, public or 

private 
- Macroeconomic stability, Financial Sector Integrity (access, cost, information 

asymmetry), Fiscal discipline 
- Regulatory reform – NBFIs – modernise NBFI regulation, assist pension funds to 

contribute to capital market development. 
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- Build on / Improve traditional financial systems to expand access for the poor 
- Utilize available technology to reach unbanked rural population 
- Politician/ governments should be “enablers” and not “providers” of financial services 
- Improve institutional capacity building 
- The government must create infrastructure facilities in remote areas 
- SME mentoring -> joint effort public/ private / NGOs 
- Access to finance to be supported by capacity building as well 
- Encourage use of reporting standards, benefits of reporting for SMEs to access finance  
- Create enabling environment, policy framework, legal/ regulatory framework, capacity 

building- all players, by whom? 
- Reduce regulatory hurdles for doing business 
- Enabling legislation 
- Focus on client needs expectations 
- Have a bottom-up approach. First establish need and then develop product and not vice- 

versa 
- Create a financial sector that is private sector and demand driven 
- NEED to know: which proportion of households uses what financial services? 

Geographic segments, socio- economic segments 
- Regulatory reform access to support enhanced access e.g. branchless/ mobile banking 
- Ensure AML does not hinder access 
- Allow technological leapfrogging, provision of financial services by non – banks, 

outsourcing (agency agreements), risk – based AML/ CFT 
- Improve the regulatory environment for branchless banking 
- Stock taking – Africa need for financial services – very particular SMEs 
- Regulatory reform – regional INT. 
- Develop regional standards and harmonization e.g. payments systems, bank regulation 
- Improve communication & understanding of cross- border issues for regional regulatory 

oversight. 
- To do: financial mechanism for rural poor & urban poor 
- Create integrated financial system, formal / informal sectors, Products / services, 

Innovation -> outreach, accessibility, affordability ; financial literacy program 
 

Group 6: 
- Open up new financial inst. And improve access 
- Expand existing institutions 
- Diversify delivery mechanisms (BB Banking / E- Banking) 
- PPP to leverage and crowd in private LT capital 
- Create second tier stock exchange or lessen regulation for 1st tier 
- Develop bond markets and securities (market) 
- Design new products better adapted to clients ( e.g. market research) 
- Adapt KYC regulation to local context 
- Improve f. literacy 
- Improve skills of borrowers (SME/farmers) 
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- Improve coordination of unequal actors through F. Sector policies & steering Committees 
- Improve credit info / GAL transparency 
- Consumer protection ( strengthen) 
- Better dissemination  existing knowledge 
- Strengthen property rights and legal contract enforcement 
- Pilot innovations ( with business case in mind) 
- Bridge knowledge gap 
- Conduct thorough market analysis 
- Research potential sources of long term finance for retail institutions 
- Research why people borrow at high prices 
- Pick 2 – 3 topics of knowledge to share info 
- Broaden and shape 

 
Cards: 
- Expand and diversify delivery mechanisms 
- Improve financial literacy 
- Strengthen property rights and legal contract enforcement 
- Promote sharing of credit information 
- Improve dissemination of existing knowledge 
- Increase transparency und cons. Protection 
- Attract long term capital for retail institution 
- Coordinate financial sector stakeholders 
- Support piloting of innovations 
- Conduct market analysis ( supply and demand) 
- Adapt KYC REG to local context 
- Train F.S. regulators and supervisors 
- Research why people borrow at high prices 
- Research sources of long term finance 
- Design new products adapted to demand 

 
Group 7: 

Cards: 
- Strengthen regulatory framework 
- Establish legal framework for a variety of financial products  
- Address lack of competition in fin. Sector (monopolies by private or public banks) 
- Institution building 
- Capacity building for regulators/ ministries 
- Exchange between regulators / policymakers/ private sector in order to build trust 
- Foster trust between private sector and regulator 
- Training of trainers 
- Focus research on the unbanked/ uninsured/ unserved 
- Develop better rural & agri. products 
- Develop innovative products that do not rely on classical collateral 
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- Better dissemination of knowledge among peers 
- Develop fin. sector infrastructure ( credit ref. B., registries, clearing systems) 
- Financial infrastructure 
- Financial literacy and basic awareness 
- Financial education 
- Ensure appr. consumer protection, in particular of borrowers 
- Strengthen ownership of new policies by tailoring int. best practices to local market 
- MFW4A exchange of policy makers “best practice” 
- Involvement of various stakeholders early on 
- Get different regional organ. coordinated 
- Develop financial inclusion strategy 
- Improve quality and effectiveness of legislative process 
- Coherence of policy in financial sector & other sectors ( e.g. agriculture) 
- Remove barriers to entry for various players 
- Educate regulators & policy makers how to manage / respond to change 
- Risk- based approach in regul. considering resources and risks when deciding about 

regulatory priorities 
- Channel regulators’ resources to the highest priorities/ risks 
- Rural infrastructure (e.g. roads, telecom, …) 

 
Group 8: 

- Financial literacy 
- Understanding the market 
- Knowledge management 
- Catalytic instrument 
- External review 
- Facilitating regulations 
- Capacity building for new sectors 
- Comprehensive access policy 
- Supply of long term savings 
- Capital market 
 
Cards: 
- Liberalise pension funds 
- To do: a diagnostic study by country on demand for financial services 
- To do: development of supportive infrastructure & delivery mechanisms 
- Encourage rural/ agric. Finance: understand special requirements and opportunities; 

what it takes to be successful; how to manage risk 
- Develop capacity to evaluate SME, agri. and micro projects in the banking sector. 
- Capital markets: encourage govt. bonds 
- It’s about financial deepening, market growth, product offering 
- To know the marketplace as a whole 
- To know: understand product needs of different countries & social groups 
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- Make appropriate regs. to open up markets 
- To know: access if regulatory framework is conducive to promoting institutional outreach? 
- To do: review successful outreach programmes & factors responsible 
- Why hasn’t what the donors have been doing worked to markedly improve access to 

finance? 
- Conduct a review of the question 
- Prioritize the reasons and design interventions 
- To know: determine if there is demand for financial services in marginalized areas 
- Awareness raising and solutions through TA, market research, … 
- Increase access, provide incentives to encourage roll- out of banking services to rural 

and remote areas. 
- Favorable regulatory frameworks 

 
Group 9:  
1. Agriculture/ Rural finance: 

- Financial institutions design loan and other products (such as crop insurance) appropriate 
for the agricultural production cycle including production, processing and marketing.  

- Banks establish low cost delivery channels for rural areas to increase provision of rural/ 
ag loans. Also reduce financing costs by using e.g. loan guarantees  

2. Expand financial literacy/ education for all financial consumers and the  general public  e.g. 
banks begin educating customers 
 
3. Reform pension sector. Permit pension sector to invest in bond market, introduce competition 
for national social security schemes, regulate pensions sector, require independent / professional 
fund management 
 
4. Develop national identification system 
 
5. Create asset or collateral registries:  for land, mobile/ moveable collateral, and try to find one 
for social collateral) 
 
6. Increase access to SMEs for long- term financing. By:  
(a) increasing banks’ access to long-term funds, bond markets;  
(b) capacity-building for banks on products & risk assessment;  
(c) capacity-building for SMEs in business-planning 
 
7. Establish local rating agencies ( e.g. Moody) and credit reference bureau 
 

8. Undertake capacity building/ awareness/ upgrading/ education for regulators, 
policymakers, supervisors in new technologies e.g., mobile payments; as well as 
international insurance principles, savings, consumer protection / financial literacy 

-  Create regulation appropriate to risk in new technologies 
- Establish regular policy makers FORUM for learning good practices 
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9.  Define financial access strategy for each country - including a clear vision with clear roles 
and recognizing interdependencies. Include priorities and measure achievement of results/ roles. 
Learn from other regions. Ensure donor action consistent with access strategy. 
 
10. Research in each country on supply and demand side issues of financial access 
(e.g.(1) consumer research- needs analysis ,(2) SME research – needs analysis, (3) supply 
infrastructure issues – obstacles & needs, (4) legislative review and obstacles to financial 
inclusion, (5) infrastructural review (e.g. roads, electricity, cell networks, tele. Systems), capacity 
building in institutions and government for project planning & execution, strategy development, 
effective use of information) 
 
11. Paris Declaration Implementation.  Standardize donor, reporting requirements consistent 
with local reporting. Study reasons for weaknesses in Paris Declaration implementation. 

-  
12. Private sector promote family as customers for inclusive entry to financial market 
 
Group 10: 

- Réduire les frais administratifs nécessaires à la création d’entreprises afin de favoriser 
l’accès aux services financiers des TPE et PME 

- Professionnalisation des intermédiaires financiers (renforcement des capacités) 
- Etablir un diagnostic des problèmes du secteur financier 
- Adapter les services aux besoins des groupes cibles : vulgariser l’approche de 

développement de nouveaux produits(DNP) 
- Axer les interventions des bailleurs vers les besoins des clients 
- Orienter les financements vers des secteurs à valeur ajoutée à longue terme (activités de 

transformation plutôt que commerciales) 
- Mettre en place des SIG fiables spécifiques à chaque acteur du secteur 
- Création des systèmes de refinancement 
- Définir des politiques et stratégies nationales appropriées au développement du secteur 

financier 
- Diffusion, contrôle et sensibilisation sur la réglementation existante 
- Contrôler et mettre en place un système sécurisé de financement 
- Améliorer le cadre juridique pour la sécurisation des transactions 
- Améliorer le cadre juridique aux besoins du secteur financier 

 
Plenary Group: 

- Former ou informer les agents économiques (PME pauvres) sur les offres de services 
financiers 

- Améliorer les relations entre banques et institutions de microfinance  
• Assistance Technique pour permettre de développer des partenariats 
• échange et diffusion d’expériences et de bonnes pratiques 
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- Développer des nouveaux produits financiers (capital risque, produits de transfert pour 
canaliser les ressources des migrants, crédit bail, utilisation des nouvelles technologies, 
fonds de garantie, assurances) pour les banques et les IMF 
• Etudes pour comprendre les barrières au développement de chaque produit 
• Assistance Technique (AT) pour les développer 
• Assistance financière pour faire des tests pilotes 
• définition/ adoption du cadre réglementaire mieux adapté 

- améliorer l’environnement juridique, judiciaire et fiscal  
• former des magistrats en droit bancaire et commercial 
• établir des cours d’arbitrage 
• créer des tribunaux de commerce 

- accélérer la délivrance des titres fonciers 
• réduire les coûts d’obtention des titres fonciers 
• réduire les délais de traitement des dossiers 
• simplifier les procédures 

- améliorer le cadre réglementaire de la microfinance 
• faire des études / diagnostics du cadre réglementaire 
• diffuser les meilleures pratiques 
• AT au régulateurs/ Banque Centrale pour définir/ améliorer la réglementation 

- Créer/ développer les systèmes d’information sur des clients potentiels (crédit bureau) 
• Définir le cadre réglementaire 
• Diffusion des bonnes expériences 
• Subventionner les coûts d’opération des nouveaux produits pour quelques années 
• Encourager la création des centrales d’information et de risque 

- Mener des études régulières pour la qualité des services financiers et de la facilitation de  
l’accès aux services financiers 

- Autoriser/ faciliter l’entrée des banques étrangères 
- Favoriser et améliorer la production de l’information pour les entreprises 

• Elaborer et adapter des plans comptables harmonisés 
• Créer des centres de gestion pour assister les entreprises à produire l’information 

financière 
• Créer des codes de discipline (code déontologique) pour les experts comptables et 

auditeurs 
- Mobiliser les ressources longues 
• Accorder des lignes de crédits aux institutions financières (bailleurs/ état) 
• AT aux institutions financières pour lever des ressources (p.ex. bond)  
 

Plenary Group: 
- Définir une politique nationale et arrêter une stratégie pour le développement du secteur 

financier (impulsion politique) 
- Etablir un diagnostic précis des problèmes du secteur financier (par pays) 
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- Adapter les services et conditions d’accès au service financier aux besoins des 
populations 

- Appliquer la réglementation existante (diffusion, sensibilisation, contrôle) 
- Améliorer le cadre juridique pour la sécurisation du secteur financier 
- Adapter la réglementation à l’évaluation des besoins du secteur financier 
- Investir dans les secteurs produisant de la richesse (valeur ajoutée) 
- Mettre en place un système sécurisé entre l’ O-D de financement 
- Mettre le client au centre des actions des P.T.F. 
- Etablir un système d’identification fiable des clients 
- Réduire les frais administratifs d’accès aux services financiers pour la création des 

institutions financières 
- Mettre en place un système d’information fiable pour l’ensemble des acteurs du secteur 

financier 
- Professionnaliser les intermédiaires financiers (renforcement des capacités) 
- Faciliter l’accès au financement des intermédiaires financiers (création de fonds de 

promotion) 
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Annex 6 – MFW4A Open Space Transcribed Results 
 
(Micro-) Insurance 
Establish a Policy Forum to exchange on good legal, regulatory and policy frameworks; e.g. a) 
do-no-harm regulation, b) non-distortive / smart subsidies 

Develop capacities across the sector: a) policy level, b) support infrastructure, c) insurers and 
intermediation, d) consumers in terms of affordable products, efficient delivery channels, 
awareness of regulators 

Develop agricultural insurance such as index-based insurance: a) weather data, b) distribution 
channels, c) affordable products 

 

Development Finance Institutions 
AADFI with support from AfDB will support African Governments and other stakeholders to 
respond to the results of the AfDB guideline evaluation of DFIs.  The AfDB evaluation report 
addresses the following issues: 

a) Re-defines objectives and roles of DFIs 

b) Reviews sources of funds for DFIs 

c) Reviews corporate governance of DFIs 

d) Reviews capacity needs of DFIs and recommends to build capacity where needed 

 

Investment in Microfinance Proposed Actions 
Improve (regulatory) framework for investors / FSD strategy: domestic & international, enabling 
rather than hindering 

Government needs to support private sector and avoid direct provision or enter into PPPs if no 
retail available 

Making MFIs more attractive for investors through technical assistance – long term based 
performance 

Combine TA / capacity building  with investment (including lending) 

Increase investments in Greenfield 

Disseminate existing lessons / guidelines on regulation & supervision 

 

Capital Markets 
Compile Nigeria / Kenya Case studies: Lessons learned (USAID, DFID, ESMID) 

Create database / information portal (AfDB, ESMID, IMF, IFC, AfricanAlliance) 

Share TOR for Joint Strategy Framework: Establish priorities, coordination framework for TA (All 
– coordinated by MFW4A Secretariat, GTZ)  

Compile lessons learned on risk mitigation / credit enhancement 

Connect people participating in the session to exchange information 

 

Access to Finance 
Governments initiate financial access policies (not donors) 

CGAP / MFW4A disseminate lessons-learned from 35 Microfinance policies  – especially those in 
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Africa 

Research what has NOT worked in Financial Access Policies 

Create in MFW4A Secretariat a repository of information on financial access policies and their 
effectiveness; translating information into useful pieces available online. Champions will then 
have a menu of options to choose from. 

Create a database of key players of the sector so that people can know one another – perhaps a 
networking site? 

Add from the questions please…. 

 

Infrastructure Finance 
Focus on consumer 

Local rather than regional solutions 

Explore willingness to pay and differential/targeted tariffs & prepayment – OAB 

Build Government Capacity 

Huge needs – look for scaleable models 

Test underlying (political) assumptions regarding boundaries for private involvement 

 

Informal Finance 
Develop a network of informal finance initiatives to share best-practice models for strengthening 
provision 
Government and donors should develop & support programs to build the capacity of the 
recipients of informal finance through financial literacy and infrastructure/technology 

MFW4A should focus on finance for the poor because they are currently being left out of the 
agenda 

Financial institutions should invest in initiatives focused on providing finance to the poor 

Financial institutions should develop programs that build on traditional financial systems that 
reach the poor, with funding from donors 

Business Development Services should be provided as an integral part of initiatives to provide 
finance to the poor 

 

Regional Financial Sector Integration 
Organize dialogue regional business councils 

Assess strategies of regionally operating banks (Ecobank, UBA, etc.) 

Involve AACB subcommittees, MAC in East Africa etc. 

Link ongoing AfDB / WB diagnostics with USAID trade hubs   

Focus on “Building Blocks”: Payment Systems, Cooperation of regional supervisors, regional 
credit bureaus, capital market integration 

 

MFW4 African Women 
Compile and assess current data on women’s specific financial issues and practices, followed by 
further research where there are gaps: Deadline Dec 2008 
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Based on the research conducted, develop a toolkit / database of issues to be considered by 
financial institutions to develop products that meet women’s specific needs: Deadline June 2009) 

Organize a capacity building program on financial issues targeting 50,000 women through their 
organizations in 2 Pilot countries: Deadline Dec 08 

 
Theme: Housing Finance 
Enabling Environment: Allow Pension Funds/Insurers to invest in housing finance 
Housing Acts based on best practices 
Put land titling & registration right 

Supply side: Apply large scale integrated housing solutions (“project finance”) 

Housing credit: implement more incremental housing loans 

 

Theme: Credit Reference Bureaus 
Critical Issues encountered in Uganda: 

Lack of ID System as a major bottleneck 

 

Inclusion of historic data in dataset 

Positive and/or negative information? Positive information requires customer consent 

Major concern of financial institutions: Poaching of good customers 

 

Data security: 

Access to data by customers 

Access to data by Central Bank 

 

Action Points (recommendations on how to set up CRB) 

⇒ Review public/private/ID/size of market 

⇒ Use a phased approach, i.e. start with formal sector, add other financial institutions (e.g. 
unregulated MFIs) later 

⇒ Start with domestic solution with option to go regional later 

⇒ Create adequate legal framework 

⇒ Acquire sufficient expertise on CRB (e.g. by reading IFC credit bureau guide) 

⇒ External funding will be required 

⇒ Evaluate pros and cons of public vs private system 

⇒ Conduct public awareness campaigns 

⇒ Provide data standardisation guidelines 

 

Theme: CSR 
Partnership Forum should advocate that financial institutions have CSR policies and actions 

Partnership Forum should advocate implementation of environmental and social risk 
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management  

Partnership Forum should link financial institutions & initiatives to ongoing effort and information 
on CSR – Show best practice examples – 9 African Banks 

Partnership Forum should facilitate discussions between financial institutions, government and 
their customers on CSR  build on and link ongoing processes  

Partnership Forum should strengthen environmental and social legislation in regions and 
countries to serve as a base on which to develop CSR initiatives 

 

Theme: Structured Finance (AFD: counter-cyclical loans) 
Involvement of many donors 

Joint position of donors to prevent free riding 

Elaborate other triggers 

Elaborate inclusion of commercial borrowing 

Change ODA definitions 

 

Theme: Structured Finance (KfW) 
Liberalise legal and regulators framework based on risk assessment  develop checklist of 
necessary requirements 

Establish Minimum Quality Standards for lending by participants 

Education on opprtunities & risks of structured finance for regulators, African Investors 

 

Theme: Branchless Banking 
MFW4A Secretariat prepare a summary of the different branchless modalities so we can 
understand them. 

Identify options for ensuring agents’  accountability (e.g. criteria for registering as agents) 

Identify the appropriate KYC protocols for these transactions? 

Disseminate progress on regional mobile payments 

 

 

Theme: Financial Literacy 
Integration of financial literacy programmes into financial sector development 
programmes/strategies 

Transparency  Information how to increase financial literacy 

Sustainability  how to make it possible 

Role of civil society organisations (consumer rights) 

Learn lessons from Ghana’s approach, the financial literacy programme and the new financial 
education fund 

Research based activity  
- links to programme 

Possible levy on financial institutions 

Consumer rights 
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Integrate existing activities on financial literacy into new products  institutionalisation of existing 
products 

Role of government: integrating different ministries to bring adequate information  interest rates 
 best practice 

Sustainability  
- levy 
- institutionalisation 
- private sector engagement 
- public sector funding 

Ensure increasing transparency from the private sector/the MFIs and all other servise providers 

Use bank and MFI associations to fund financial education 

 

Theme: Finscope 
Conduct mapping exercise to identify activities from supply side (industry perceptions) and 
experiences on demand side (individual perceptions).  

MFW4A partnership should identify framework components for this mapping, and then actors to 
implement it. 

Build a pan-African segmentation model at country and regional level 

Develop a mechanism to share and galvanise knowledge/experience on change management of 
systems and processes that drive financial service provision (at all levels – firm, regulatory, 
government, industry). 

Teach government and industry how to use information tactically 
- statistical skills 
- analytical skills 
- dissemination/communication skills 
- interpretive/application skills 
- spatial interpretation 

 

Remittances 
Governments to implement the General Principles for International Remittance Services 

Disseminate options for Governments on their role in remittances, including value chain analysis; 
remittances country partnerships, or sendmoneyhome-type websites. 

Implement the Africa Remittances and Payments Initiative as a pillar of the MFW4A Partnership 
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