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1. INTRODUCTION 

 

1.1 The Boards of Directors approved the Bank Group’s participation in the 

enhanced HIPC Initiative, on July 6, 2000. During this meeting, Management’s 

proposal for the delivery modalities and financing arrangements were also approved. 

Accordingly, the Bank Group would provide its debt relief by releasing eligible 

countries from up to 80 percent of their annual debt service obligations until the total 

debt relief is delivered.  Debt service delivery would commence at the decision point, 

with no more than 40 percent of HIPC assistance being provided during the interim 

period, viz., between the decision and completion points. Whenever possible, total debt 

relief will be provided within 15 years. 

 

1.2 During their deliberations, the Boards of Directors took note of an earlier 

meeting of the Deputies of the African Development Fund on June 30, 2000 in Paris. At 

this meeting the Deputies endorsed the Bank Group’s proposed delivery modalities and 

further agreed that the Bank Group has made the maximum effort in generating internal 

resources for the HIPC Initiative. The Deputies gave assurance to the Bank Group that 

they would meet the remaining financing gap to cover the full cost of the Bank’s 

participation in the Initiative.  

 

1.3 On 26 February 2002, Ghana reached its decision point and the Boards of the 

IMF and World Bank approved US$ 2,186 million worth of debt relief in end-2000 net 

present value (NPV) terms under the enhanced HIPC Framework. This document 

invites the Boards to note the justifications for Ghana's qualification for HIPC 

assistance, and approve the proposed plan to finance the Bank Group’s share of Ghana's 

costs. Section 2 of the document summarises details of Ghana's qualification, while the 

total debt relief is disaggregated in Section 3 to illustrate how the Bank Group’s share 

of the HIPC costs have been derived.  The Bank Group’s operations in Ghana within 

the context of its Country Strategy Paper (CSP)  are reviewed in Section 4, with 

particular emphasis on activities related to the preparation of the Poverty Reduction 

Strategy Paper (PRSP). Section 5 presents details of the proposed debt delivery 

modality. The proposed financing plan is presented in Section 6. Recommendations for 

the Boards’ consideration are contained in Section 7. 

 

2. HIPC QUALIFICATION 

 

2.1 Ghana qualified for US$ 2,186 million (in end-2000 NPV terms) worth of debt 

relief assistance, equivalent to 56.2 percent reduction in the country’s outstanding stock 

of debt at end-2000, after full use of traditional debt relief mechanisms. The country 

reached its decision point on 26 February 2002, and is expected to reach its completion 

point in January 2004 by fulfilling a number of key policy conditions. 
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Floating Completion Point Conditions 

 
2.2 In consultation with the BWIs, the authorities have drawn up a set of proposed 

conditions for reaching the floating completion point under the enhanced HIPC 

Initiative, drawing on priorities identified in the draft Ghana Poverty Reduction 

Strategy (GPRS). The completion point triggers, which have been defined in terms of 

tangible improvements in outcomes, or intermediate indicators, in each priority area 

comprise the following conditions.: 

 

 Formulation of a full PRSP and its satisfactory implementation for at least one year;  

 

 Maintenance of macroeconomic stability as evidenced by a sustained track record of 

policy implementation under the PGRF-supported program; and  

 

 Appropriate use of budgetary savings from interim HIPC relief – to be measured 

using the expenditure tracking mechanism developed to track spending in the 

agreed priority areas. 

 

 Governance : Improve transparency in the use of public resources, through the 

establishment of procurement regulatory and oversight body and the development of 

an internal audit capacity. 

 

 

 Education : Identify targeted outcomes that would be viewed as especially 

beneficial to disadvantaged groups, with emphasis on the enrolment of girls in the 

primary education sector 

.  

 Health : 

 

 Address two key constraints to broad-based improvements in the health of the 

population that were identified in the 1998/99 GLSS. 

 Make progress in redressing the unequal access to adequate water, which is a 

key factor affecting health outcome. 

 improve health services at the district and sub-district levels, which is essential 

for reaching the majority of the poor. 

 

 Decentralization : 

 

 Submit to Parliament a Local Services Bill, which would establish the local 

public service as a distinct body and thus empower districts to manage human 

resources.  

 Develop a monitoring system to provide regular data on local government 

activities to help control the overall level of general government employment.  

 Develop capacities to establish composite budgets at the district level, initially 

through the development of Planning and Coordinating Units. 
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 Energy sector 

 

 Maintain an automatic pricing formula for petroleum products by adjusting 

prices of the monopoly provider in line with changes in world prices expressed 

in local currency. 

 Adopt the same full economic automatic pricing formula (for pretroleum) in the 

electricity sector.  
 

3. HIPC COSTS 

 

 Bilateral and commercial creditors will account for US$ 1,084 million (49.59 

percent) of Ghana’s debt relief, while multilateral creditors will deliver the remaining 

US$ 1,102 million (50.41 percent). The Bank Group’s share of debt relief will amount 

to US$ 130.93 million in end-2000 NPV terms, equivalent to 11.88 percent of 

multilateral creditors’ assistance. In nominal terms, Bank Group assistance to Ghana 

under the enhanced HIPC Initiative amounts to US$ 160.15 million. Table 1 provides a 

breakdown of Ghana’s total debt relief in NPV terms. 

 

Table 1.     Breakdown of Ghana's HIPC Costs 

 

                                                                               US$ million 

( End-2000 NPV terms) 

Total HIPC Debt Relief 2,186 

          Bilateral & Commercial Creditors 1,084 

          Multilateral Creditors 1,102 

               Of which:  

               African Development Bank Group 131 

               World Bank 781 

                IMF 112 

               Others Creditors 78 

 

4.  BANK GROUP INVOLVEMENT IN THE PRSP 

 

4.1 Bank Group staff have participated in the several workshops on the country’s  

PRSP and have provided inputs for the draft documents relating to the PRSP. In 2001 

the Bank Group approved the sum of UA 3 million for the project on Institutional  

 

Support  for Governance and Poverty Reduction. This project will support capacity 

building in designing Ghana’s PRSP, and will assist in the implementation and 

monitoring of the PRSP. The activities under this component will consist of workshops 

organised by the National Development Planning Commission (NDPC), which is 

responsible for co-ordinating PRSP activities. The planned workshops will include 

launching the Ghana Poverty Reduction Strategy once it has been published; a 

workshop on poverty monitoring and evaluation at the national, regional, district and 

zonal levels; and a National Workshop to review the implementation of the PRSP. 

 

4.2 These workshops will assist in developing feedback mechanisms and 

participatory monitoring systems that enable the public and key stakeholders within the 

government to monitor key poverty actions and outcomes as part of the PRSP process. 

Further, in order to enhance the operational efficiency and effectiveness of monitoring 
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and evaluating poverty, the project has made provision for logistic support, 

including the supply of equipment such as computers, photocopiers and computer 

software. 

 

5. PROPOSED DELIVERY MODALITY 

 

5.1 It is proposed that the Bank Group makes a commitment to provide interim debt 

relief between the decision and completion points, with effect from February 2002. 

Interim relief will not exceed 40 percent of the total NPV debt relief, and is expected to 

be delivered between 2002 and 2004. The Bank Group’s debt relief would be provided 

by releasing Ghana from up to 80 percent of its debt service obligations to the Bank 

Group each year, until the entire amount of US$ 130.93 million is delivered. Total debt 

relief will be delivered by end-2013. The conditions that would trigger Ghana’s floating 

completion point are outlined in Section 2. When the completion point is reached, the 

Bank Group will enter into an irrevocable debt relief commitment. 

 

Legal Aspects of Debt Relief Operation 

 

5.2 Debt relief for Ghana is to be provided, under the enhanced framework of the 

HIPC Debt relief Initiative, through the mechanism of debt service relief, in accordance 

with the terms described in the preceding paragraphs. These terms will be implemented 

by a Debt Relief Agreement between the Bank Group and the government of Ghana; a 

HIPC Trust Fund Grant Agreement between the Bank Group, the International 

Development Association (IDA) and the government of Ghana; and, the Contribution 

Agreement between the Bank Group and the IDA. The provision of debt relief, as 

described, is consistent with the rules of the African Development Bank and the African 

Development Fund.  

 

Chart A.  Impact of Debt Relief on Ghana’s Bank Group Debt Service Profile 

(in million US dollars) 
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6. PROPOSED FINANCING ARRANGEMENTS 

 

The Bank Group’s share of debt relief will be financed as follows: 

 
        Million US$, end 2000  NPV 

 

Internal Resources 26.1868 

European Commission pledge 52.3737 

Balance with HIPC Trust Fund 52.3737 

  

TOTAL 130.9341 

 

7. RECOMMENDATIONS 

 

The Boards are invited to: 

 

1. Note the justifications for Ghana's qualification for HIPC assistance at its decision 

point, under the enhanced framework; and 

2. Approve the plan to finance the Bank Group’s share of HIPC debt relief, in 

accordance with the arrangements presented in Section 6. 

 

 



 

 

6 

 

Annex 

Page 1 of  3 
 

AFRICAN DEVELOPMENT BANK 
 

HIPC Debt Relief Schedule  
(in US$ millions) 

 
 

GHANA 

Decision 
Point Date 
26-Feb-2002 

  TOTAL 

ADB 
TOTAL 

Debt Relief 
(ADB/ADF/NTF) 

     
 2002  14.212404 17.838456 
 2003  14.714453 20.713409 
 2004  13.917397 20.117778 
 2005  13.098086 19.104556 
 2006  12.289903 18.168199 
 2007  9.745789 15.590829 
 2008  9.107531 15.301817 
 2009  5.051208 11.456788 
 2010  0 6.504343 
 2011  0 6.724146 
 2012  0 7.075303 
 2013  0 1.555424 
     

   92.136771 160.151049 

Summary      
 

Total Nominal Relief  US$ 160.151049 mn 

            of which   

 ADB US$ 92.136771 mn 

 ADF US$ 67.768157mn 

 NTF US$ 0.246122 mn 

Total NPV Relief  US$ 130.934141 mn 

Duration  12 years 
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Annex 

Page 2 of  3 
 

AFRICAN DEVELOPMENT FUND 
 

HIPC Debt Relief Schedule  
(in US$ millions) 

 

GHANA 

Decision 
Point Date 
26-Feb-2002 

  TOTAL 

ADF 
TOTAL 

Debt Relief 
(ADB/ADF/NTF) 

     
 2002  3.524819 17.838456 
 2003  5.901438 20.713409 
 2004  6.153011 20.117778 
 2005  6.006470 19.104556 
 2006  5.878296 18.168199 
 2007  5.845041 15.590829 
 2008  6.194286 15.301817 
 2009  6.405580 11.456788 
 2010  6.504343 6.504343 
 2011  6.724146 6.724146 
 2012  7.075303 7.075303 
 2013  1.555424 1.555424 
     

   67.768157 160.151049 

Summary      
 

Total Nominal Relief  US$ 160.151049 mn 

            of which   

 ADB US$ 92.136771 mn 

 ADF US$ 67.768157 mn 

 NTF US$ 0.246122 mn 

Total NPV Relief  US$ 130.934141 mn 

Duration  12 years 
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Annex 

Page 3 of  3 
 

NIGERIA TRUST FUND 
 

HIPC Debt Relief Schedule  
(in US$ millions) 

 

GHANA 

Decision 
Point Date 
26-Feb-2002 

  TOTAL 

NTF 
TOTAL 

Debt Relief 
(ADB/ADF/NTF) 

     
 2002  0.101233 17.838456 
 2003  0.097518 20.713409 
 2004  0.047370 20.117778 
 2005  0 19.104556 
 2006  0 18.168199 
 2007  0 15.590829 
 2008  0 15.301817 
 2009  0 11.456788 
 2010  0 6.504343 
 2011  0 6.724146 
 2012  0 7.075303 
 2013  0 1.555424 
     

   0.246122 160.151049 

Summary      
 

Total Nominal Relief  US$ 160.151049 mn 

            of which   

 ADB US$ 92.136771mn 

 ADF US$ 67.768157mn 

 NTF US$ 0.246122 mn 

Total NPV Relief  US$ 130.934141 mn 

Duration  12 years 
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IMF/ World Bank HIPC Document for GHANA 
 

 

http://www.imf.org/External/NP/hipc/2002/gha/ghadp.pdf 
 

 

 

 

 

 

 

     
 

http://www.imf.org/External/NP/hipc/2002/gha/ghadp.pdf

