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Conference title: Regional dialogue meeting to support the promotion of PIDA Priority Action Plan 

flagship projects in Western Africa 

Date: 04-07/02/2013 

Location: Résidence Hotel, Tunis, Tunisie 

Organisers: the Commission of the African Union and the Economic Community of West African States 

(ECOWAS), under the patronage of Mr. Patrick Achi, Minister of State for Infrastructure (Republic of 

Côte d'Ivoire) with the logistical support of the African Development Bank. 

The African Development Bank is hosting from 4-7 February 2013, a major conference to promote the 

conditions for decisive support to the Priority Action Plan of the Programme for Infrastructure 

Development in Africa (PIDA) in West Africa. This meeting will lead to the selection of four flagship 

projects to be supported by champion ministers. 

Within the framework of the meeting of Transport Ministers aimed at validating the transport master 

plan of the Economic Community of West African States (ECOWAS) and the adoption of the PIDA Priority 

Action Plan for the region, the African Development Bank has supported, as well as representatives of 

African institutions, the idea of promoting the conditions for decisive support to PIDA-PAP projects in 

West Africa. 

Côte d'Ivoire Infrastructure Minister, Mr. Patrick Achi, decided to work in this direction by establishing a 

program of "Champions for PIDA projects" at a ministerial level. The first step is a preparation meeting 

for this program, in order to draw its broad outline, identify key projects to support and ministers to 

contact with a view to organising a round table dedicated to this initiative around May / June 2013. 

Those high level consultations will be held the presence of the Côte d'Ivoire Infrastructure Minister, 

representatives from the African Union, ECOWAS, ECOWAS Bank for Investment and Development, 

West African Economic and Monetary Union (WAEMU/UEMOA) and the West African Development 

Bank. 

 

Context 

PIDA was adopted in January 2012. Within the PIDA program, a Priority Action Plan (PAP-PIDA) has been 

developed with priority infrastructure programs / projects. Those priorities cover the sectors of 

transport, energy, telecommunications and transboundary waters. The PIDA Priority Action Plan (PIDA-

PAP) is composed of 51 projects identified in those four areas spread over the continent. 

The PIDA program and the PAP will be implemented by the African Union. The ECOWAS Commission has 

been designated to coordinate 20 projects to be implemented in West Africa between 2012 and 2020. 



A meeting organised by the ECOWAS in November 2012 brought together ministers and experts working 

in the areas of infrastructure. The meeting enabled Member States to validate the Infrastructure Master 

Plan for the region and commit to support prioritization and implementation of PIDA programs. 

The meeting also discussed the idea of launching a targeted action for some "flagship" projects for the 

ECOWAS region. 

In support to this initiative, the AfDB has proposed to develop the framework for a regional meeting on 

the identification and promotion conditions of those projects by champion ministers, on the basis of 

Minister Patrick Achi’s recommendations, who was chairing the ECOWAS Infrastructure Ministers 

meeting. 

The Minister has agreed to promote PIDA, through the establishment of a champions program for West 

Africa for which he proposed to bring together and quickly mobilise three peer ministers around 

PIDA/PAP projects to support with a view to accelerating their implementation. 

 

Objectives 

The Tunis meeting will help: 

– launch preliminary discussions with key partners to outline the champions program and examine a 

realistic timetable that will ensure the success of this initiative. The Ministerial meeting which could be 

organized under the auspices of the African Union Commission will be discussed at the Tunis meeting; 

– discuss PIDA project sheets and the consultation process to be implemented; 

– organise meetings with various internal AfDB groups covering the various PIDA sectors; 

– meet AfDB directors in charge of Energy, Transport and ICT, Water, Private Sector and Regional 

Integration as well the Bank’s senior management. 

Sessions will be held to determine: 

– the identification process for a flagship project for each PAP-PIDA infrastructure sector; 

– the identification process for the champion ministers who will promote those flagship projects; 

– the conditions to support those PAP-PIDA projects. 

 

Outcomes: 

The Tunis meeting will help reach consensus proposals on the criteria to identify flagship projects and 

champion ministers’ profiles. 



The meeting should lead to the adoption of a list of four flagship projects selected on the basis of key 

criteria.  

The typical flagship project should thus: 

– originate from the PIDA-PAP list; 

– be the most consensual in its infrastructure sector; 

– directly serve the economy of most countries in connection with real solutions against the region 

underdevelopment scourges; 

– be likely to find a champion minister eager to promote the project to other countries, especially the 

counterpart technical ministers and Finance, Budget and Planning ministers; 

– be likely to quickly benefit from a favourable response from donors; 

– represent a regional response to one of the region underdevelopment scourges; 

– be able to directly or indirectly generate substantial revenue for the private sector and local operators; 

– be able to generate sustainable jobs for the people of its area of influence; 

– maintain environmental security in its area of implantation; 

– be consistent with the impacts of another flagship project. 


