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FIFTH AFCOP ANNUAL MEETING 
PUTTING RESULTS FIRST IN AFRICA 
December 11-13, 2012, Tunis 

DRAFT CONCEPT NOTE 

BACKGROUND 
 

A push for results is at play throughout Africa1. A growing number of countries are effectively 

monitoring the progress of their policies and evaluating their impact. Governments increasingly 

budget with multi-year plans and use performance information to take decisions. Citizens 

themselves have a better access to data and hold their government accountable for tangible 

results. Regional economic communities (RECs) also embark into results-based management for 

better regional integration centered on people. 

 

To help grow the African transformation agenda, the African Community of Practice on Managing 

for Development Results (AfCoP-MfDR2) aims at sharing and using MfDR principles for sustainable 

change. This coalition of African leaders help mainstreaming results-based management on the 

continent in partnership with the African development bank (AfDB) and the Africa capacity 

building foundation (ACBF) as part of a broader framework for action called the Africa Knowledge 

for Results (AfriK4R) initiative.  

 

AfriK4R aims to i) enhance knowledge sharing on MfDR through a series of case studies and online 

discussions, ii) make countries more performance-oriented with the launch of national 

Communities of Practice (CoP), the assessment of managing for development results capacity and 

the support to implement action plans that aim at reinforcing capacity, and iii) strengthen 

regional integration with the establishment of two regional-wide CoPs and the monitoring of 

convergence criteria for effective results. This AfDB-funded project focuses mainly on the West 

African Economic and Monetary Union (WAEMU) and the Common Market for Eastern and 

Southern Africa (COMESA). 

 

                                                           
1. Development results mean sustained improvement in the lives of people through access to basic services, better 
health, good education and social inclusion.  

2. MfDR is a change management process that focuses on delivering outcomes and results. As such, MfDR requires 

political buy-in and empowerment of people to make governments accountable for results. With its holistic approach, 

MfDR is composed of the following main pillars: leadership for results, results-based planning and budgeting, 

accountability and partnership, monitoring and evaluation, as well as information systems. 
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This new endeavor will build on the accomplishments of the African Community of Practice 

(AfCoP) on Managing for Development Results. This community was formed in 2007 by civil 

servants, civil society and private sector organizations, academia, media and development 

partners to exchange good practices across countries. The primary vision behind its creation is to 

improve the lives of citizens across Africa through MfDR as change management process. More 

than 2500 members from 43 African countries have already joined the AfCoP to make their 

organizations more results-oriented and accountable. Since 2007, over a hundred case studies on 

MfDR have been discussed online. Eight AfCoP National Chapters have been established, with the 

mission of building capacity in MfDR through sharing experiences, networking and building 

learning relationships. 

 

To mainstream MfDR in Africa, AfCoP has moved from a network that builds individual capacity to 

one that builds institutional capacity. It helped improved national development processes and 

contributed to shaping the African perspective for development effectiveness that fed into the 

2011 Busan Outcome Document. This perspective, at the heart of the AfriK4R framework, puts a 

new emphasis on moving toward more ownership, results and accountability in countries, 

building capable and performance-oriented states as well as acting regionally for greater impact. 

AfriK4R will federate African leaders and build a coalition for performance supporting key 

institutional reforms and spearheading regional integration. 

 

From December 11-13, 2012, the AfCoP will organize its fifth annual meeting to formally launch the 

AfriK4R initiative. The meeting will provide a chance for its members to build ownership for AfriK4R 

and develop a continental coalition for results around the AfriK4R initiative through solid 

partnerships between the AfCoP and African thematic networks. It will consult African 

representatives during plenary sessions and roundtables focusing on results practices; this time with 

an emphasis on regional integration. This will build momentum for the AfCoP platform to become a 

knowledge connector on results-related issues. It will also establish AfriK4R as a new overarching 

framework to mainstream MfDR through agreeing on its governance structure and course of action. 

This event’s conclusions will be integrated in an Outcome Summary to be widely circulated and guide 

AfriK4R for the years to come. 

 

EXPECTED OUTCOMES 
 

At the end of this meeting, it is expected that the following outcomes will have been achieved: 

 A road map for AfriK4R is defined and laid out; 
 Paths to build on the successes and challenges of the AfCoP’s contribution to MfDR in 

Africa since 2007 are identified; 
 Results stakeholders agreed on concrete partnership objectives with AfriK4R; 
 Thematic teams on MfDR were identified for effective knowledge exchange and case 

stories presented at the meeting are used by participants to shape their own agenda; 
 Linkages between AfCoP activities and the African Development Bank’s strategic priority 

areas and operational processes have been established; 
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 An assessment tool to reinforce results capacity and strengthen regional integration is 
validated for in-country used and the action plan implementation methodology is agreed 
upon. 

 

PARTICIPANTS 
 

Country leaders of the results and change management agendas in Africa will participate in the 

meeting. The event will include prominent representatives such as ministers, senior government 

officials, members of parliament, development partners, as well as leaders from civil society 

organizations, the private sector and the academia. It is expected that participants will come from 

WAEMU and COMESA and their member states, with a balance between Anglophone and 

Francophone speakers. Members of the AfCoP Core Management Team will also join to share 

their experiences with MfDR and National Chapters. The meeting targets 100 participants. 

 

DATE AND VENUE 
 

The meeting will be organized from December 11-13, 2012, at the Africa hotel in Tunis, Tunisia. 


