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Capacity building for Senior Officials and Implementers on Value for Money, Sustainability and 

Accountability in health and Social Sectors  

 

Concept Note 

1.  Background 

Many countries in Africa currently face increasing costs of providing social services to their populations, 
coupled with reduced or unpredictable external funding flows. While raising more money is crucial for 
lower-income countries to move closer to achieving MDGs and ensure universal coverage, getting the 
most out of existing resources is even more important in these hard economic times. One of the key 
challenges for countries is making sure that investments translate fairly into development outputs and 
outcomes and financiers (governments, communities, private sectors etc.) get good value for their 
money. 
 
To foster and sustain progress in human development, African countries need to improve the level of 
results generated for the money they spend on social services. Evidence shows that social spending is 
often inefficient and ineffective, and there is consensus on the need and means to correct this situation. 
Countries achieve very different levels of results with comparable levels of social spending. For one 
point of GDP spent on education, African countries offer very different quantities of education services, 
and the average number of years of schooling varies from one to four between countries. The health 
sector displays similar results, with the proportion of assisted deliveries varying fourfold between 
countries spending the same level in per capita terms. The 2010 World Health Report estimates that 
globally “20% to 40% of all health spending is currently wasted through inefficiency... Investing these 
resources more wisely can help countries move much closer to universal coverage without increasing 
spending”. This suggests that is it possible to get greater results from available resources. The OECD 
indicates that “value for money” in health expenditure refers to whether the benefits of spending 
exceed the costs. Increased value for money can be achieved either by delivering more of the things that 
we value in our health systems or by delivering them in a more efficient way.  
 
The main sources of inefficiency in social spending are known and cut across sectors. They include 
inadequate resource allocation and financing options; policies and strategies insufficiently based on 
evidence; lack of focus on results; inappropriate procurement and management of equipment and 
commodities; and inappropriate staff mix coupled with a lack of performance incentives. Inefficiencies 
affect both public and private spending, with the second representing a large share of social spending in 
Africa (30% in education and 50% in health) and a lack of regulation failing to prevent poor quality 
services. This has a negative effect on economic development, as household out-of-pocket spending 
plunges millions of African people into poverty every year. 
 
Translating the value for money, sustainability and accountability agenda into results requires a shift, 
from accountability to donors, to accountability to citizens.  During the past decades of aid-reliant social 
spending in Africa, the emphasis was on accountability to donors. However, after 10 years of robust 
economic growth in Africa, given Africa’s economic potential and in the face of declining aid, focus now 
needs to be on domestic accountability. African states can expect a lot from within. Accountability is no 
longer an agenda between governments and donors; what matters most today is accountability of 
governments towards their citizens. Without domestic accountability, quality education of health 
workers, efficient supply chains, and strong collaboration between the public and private sectors and 
civil society, the desired human development results will not be achieved. 
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The African Development Bank (AfDB) in collaboration with the Harmonization for Health in Africa (HHA) 
has taken a lead role in putting value for money, sustainability and accountability on the policy agenda 
across the social sectors in Africa. From 4-5 July 2012, the Bank hosted a high-level dialogue event 
among key stakeholders on Value for Money, Sustainability and Accountability. The conference 
gathered over 400 participants, including 40 African Health and Finance Ministers, Heads of WHO, Joint 
United Nations Program on HIV/AIDS, United Nations Population Fund, Global Alliance for Vaccines and 
Immunizations (GAVI) and the Global Fund, as well as Parliamentarians, high-level representatives from 
African countries, AU, UNECA, civil society organization (CSOs), universities, the private sector and donor 
partners. In the declaration, the ministers recommended ten actions, to be implemented within the 
broader framework of national policies and programs. To implement the declaration, ministers 
requested partners to provide technical support to build capacity of countries. 

The AfDB has been working with HHA partners, Collaborative Africa Budget Reform Initiative (CABRI), 
the Gate’s Foundation, the Clinton Health Access Initiative (CHAI), Africa Health, Human & Social 
Development (Afri-Dev) in implementing programs to meet this request. As a first step, these partners 
organized an Expert Meeting on Value for Money in Health from March 18-21 in Hammamet, Tunisia, 
which was attended by more than 40 experts including participants from ministries of finance, ministries 
of health, parliamentarians, research institutions and CSOs. This meeting identified capacity building 
needs for the implementation of the Tunis Declaration; agreed on key stakeholders that need capacity 
building; provided directions as to what should constitute the curriculum (contents); prioritized the 
sequence of capacity building for the stakeholders. Accordingly, agreement was reached to start with 
senior policy makers [director level] and CSOs, followed by parliamentarians and ministers during the 
second stage of piloting the program. Subsequently, a draft program of capacity building sessions for 
senior policy makers and implementers was developed, and experts from the HHA member and other 
key stakeholders (Gates Foundation, CHAI, and CABRI) have designed curriculum and training materials.  

A follow-up meeting took place in Hammamet from 11-13 June 2013 with experts from the HHA 
members and other key stakeholders to finalize the agenda and improve the training materials for the 
four-day pilot course for senior officials and implementers, as well as to further develop the agenda. 
Since that time, a Multi-Donor Trust Fund has been established, with the contribution of NORAD and 
GAVI.  

The first training on value for money will take place from November 4 to 7, 2013 in Dar es Salaam and 
will be delivered to senior officials (directors of budget, external financing, and procurement from 
Ministry of Finance and directors of planning and financing, services, pharmaceutical and human 
resources from health sector) and CSOs for 4 Anglophone countries from East African Community (EAC) 
and Zambia. 

2. Goal and Objectives 

The overarching goal of this training is to build in-country capacity of senior officials and CSOs to address 

key bottlenecks in improving value for money in health and social services. The objectives of the event 

are to: 

 

 Discuss key challenges and share knowledge and best practices in implementing strategies that 

improve value for money; 

 Build capacity of the key stakeholders (finance,  health, and CSOs) to improve dialogue and 

effectively play their role in ensuring value for money; 
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 Identify areas of in-depth capacity building and continued learning on improving value for 

money;  

 Develop and agree on further integration of capacity building materials for education on VfM, 

and 

 Explore partnership with training institutions towards sustainable capacity building at a larger 

scale.  

 

The key areas for training include: high impact interventions; evidence based planning; efficient 

resource transfer and tracking; inequalities and equity focused interventions in social/health sectors; 

health and social sector financing; input market; result based financing; and governance, accountability 

and community voice. 

 

3.  Participants 

 

Attendants of this training will be directors of: planning and financing, health services, pharmaceuticals 

and human resources from Ministry of Health; Directors of: budget, external financing, and procurement 

from Ministry of Finance; directors of planning from ministries education; selected universities and 

Directors of CSOs. The countries invited to this round of training are Kenya, Tanzania, Uganda, Rwanda, 

and Zambia.  

 

 It is important to get all of them together in the same course to facilitate dialogue and understanding of 

the different perspectives. Getting these key sectors together will also facilitate deeper and wider 

discussions on key challenges and identify common approaches, principles and best practices that could 

be applied across social sectors.  

 

4. Venue 

The specific venue of the event in Dar es Salaam will be communicated soon.  

 

 

5. Format 

 

The format of the programme will consist of a four-day face-to-face training and e-learning. The E-

Learning method could be applied before, during and after the workshops. The E-Learning would 

facilitate: creation of a virtual environment for participant interaction through knowledge exchange; 

sharing of materials and discussions during the workshop; uploading video and textual materials after 

the training for continuity and reference and create a Community of Practice of experts and participants. 

 

 The four-day regional inter-country workshop consisting of expert presentations, case study 

analysis, group work, plenary discussions and role play. 

 Training during this session will be conducted in English. 
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Detailed programme of the event will be circulated soon. 

 

 

7. Partners in designing and delivering capacity building program  

The training programme would be implemented with internal and external partners. The African 

Development Institute (EADI) of the AfDB would be the main internal partner. External partners include: 

HHA (Mainly WB, UNICEF, WHO), CABRI, Gates Foundation, and CHAI. The East African Economic 

Community will host the whole event. 

8. Costs of attending capacity building program 

Costs are paid from the Value for Money Trust Fund for Sponsored participants who will receive round 
trip tickets and standard DSA. 
 


