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INTRODUCTION 

 

The AfDB, in collaboration with the Government of Norway, Global Alliance for Vaccines and 

Immunization (GAVI), Collaborative Africa Budget Reform Initiative (CABRI), Gates Foundation, Clinton 

Access Initiative, the Economic Community of West African States (ECOWAS) and the 

Harmonization for Health in Africa (HHA) and partners are organizing the first capacity building event 

on Value for Money, Sustainability and Accountability in Social Sectors for parliamentarians. 

This event is for ECOWAS member countries (Benin, Burkina Faso, Cape Verde, Gambia, 

Ghana, Guinea, Guinea Bissau, Ivory Coast, Liberia, Mali, Niger, Nigeria, Senegal, Sierra 

Leone and Togo) is scheduled for 19th -20th June, 2014 in Lagos, Nigeria. 

 

BACKGROUND 

 
African countries can achieve better outcomes for the money they spend on social sectors and 

expressed strong demand for the Bank’s support in improving value for money, sustainability 

and accountability in social sectors. Data shows that results currently achieved vary greatly from 

one country to another at comparable levels of social spending.  Reasons for this include the 

lack of evidence-based planning and result orientation. The issue is too big to ignore as social 

services absorb about 50% of public budgets in African countries, and given that inefficiencies 

in social sector have negative impact on human capital with drastic consequence on inclusive 

economic growth. Citizens are asking for their rights, more accountability and responsible 

management of resources. Their voice grows stronger in the face of the changing economic and 

financing landscapes brought about by the decline in foreign aid and the growth of domestic 

economies, which call for a shift of accountability of governments from donors towards their 

citizens.  

The high level ministerial dialogue facilitated by the Bank during the Tunis conference on value 

for money (VfM) in July 2012 and at Harvard University in April 2013 and 2014, raised strong 

demands for the Bank’s support in implementing the value for money agenda under the 

framework of the Tunis Declaration on Value for Money, Sustainability and Accountability. 
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In response to this, the Bank has been working with HHA partners, the Collaborative Africa 

Budget Reform Initiative (CABRI), the Gates Foundation, the Clinton Health Access Initiative 

(CHAI), the Africa Health, Human & Social Development Service (Afri-Dev) in implementing 

programs to meet this request. As a first step, these partners organized an Expert Meeting on 

Value for Money in Health from March 18-21, 2013 in Hammamet, Tunisia, which was attended 

by more than 40 experts including participants from ministries of finance, ministries of health, 

parliamentarians, research institutions and CSOs. This meeting identified capacity building 

needs for the implementation of the Tunis Declaration; agreed on key stakeholders that need 

capacity building; provided directions as to what should constitute the curriculum; and prioritized 

the sequence of capacity building for the stakeholders. Accordingly, agreement was reached to 

start with senior policy makers and civil society organizations, followed by parliamentarians and 

ministers during the second stage of piloting the program. Subsequently, a draft program of 

capacity building sessions for senior policy makers and implementers was developed, and 

experts from the HHA members and other key stakeholders (World Bank, Gates Foundation, 

CHAI, UNICEF and CABRI) have designed the curriculum and training materials. Thereafter,, 

the first capacity building training on value for money, sustainability and accountability was 

organized for senior officials and civil society organizations from the East African Community 

from 4 – 8 November 2013, in Dar es Salaam, Tanzania.  

 

Building on the above experience, the Bank is organizing the first capacity building event on 

Value for Money, Sustainability and Accountability for ECOWAS for parliamentarians, in Lagos, 

Nigeria, on 19-20 June 2014. This capacity building is important for parliamentarians as they 

can play a pivotal role in resource allocation, ensuring delivery on results and enhancing 

accountability in social sectors. They are also among the most important engines for socio-

economic development and growth. The event seeks to enhance awareness, knowledge, and 

skills for improving value for money, sustainability and accountability in social sectors for 

Members of Parliaments. 

 
GOAL and OBJECTIVES 
 
The overarching goal of the capacity building event is to enhance capacity of parliamentarians 

in addressing key bottlenecks in improving value for money, sustainability and accountability in 

health and social sectors. The objectives of the event are to:  

 Discuss key challenges and share knowledge and best practices in implementing 
strategies that advance the VfM goals;  

 Build capacity of parliamentarians to play their role in ensuring  furthering of VfM goals;  

 Identify areas of in-depth capacity building and continued learning necessary to achieve 
VfM goals 
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The key thematic areas for capacity building include: high impact interventions; evidence-based 

planning; efficient resource transfer and tracking; inequalities and equity-focused interventions 

in social/health sectors; health and social sector financing; input market, results-based 

financing; and governance, accountability and community voice. 

PARTICIPATION 

The audience of the event is proposed to include chairpersons of 1) parliamentary budget 

committees, 2) social sector committees, 3) health and education committees, from ECOWAS 

countries. Three participants are expected to attend from each country. 

FORMAT OF THE EVENT  

The capacity building session is expected to take place during two days. The workshop 

participants (MPs) will be expected to arrive a day before the start of the capacity building event. 

Registration will be on the same day in the morning. Information concerning: registration, 

accommodation, administrative, travel will be communicated in due course.  

The capacity building event will be divided into seven key sessions. The capacity building event 

will consist of plenary presentations, group work and plenary questions and answers and panel 

discussions. More time will be devoted to group work to create a dynamic discussion and 

experience sharing. The plenary sessions and the panel discussion will be conducted 

simultaneously in both French and English (with interpretations into English and French 

provided).  

SUGGESTED SESSIONS 
 
DAY ONE 

Session 1: Introduction: The purpose of this session is to introduce participants to one another 

and get key messages from high level officials to set the scene. It involves mainly speeches. 

Session 2: Clarifying Concepts and issues on Value for Money, Sustainability and Accountability: 

The purpose of session II is to introduce VfM as a concept looking into various definitions, 

concepts and parameters. It involves presentations and plenary discussions. This session will 

enable participants to understand the 6 themes of Value for Money, Sustainability and 

Accountability i.e. 1) evidence-based planning, 2) efficient transfer and tracking of resources, 3) 

equity, 4) input market, 5) health financing and 6) governance and community’s voice. 

Session 3: Problems associated with Value for Money, Sustainability and Accountability: The 

purpose of session III is to describe the main challenges facing Africa in terms of VfM using 

evidence data that demonstrate the level of inefficiency, leakages, inequalities, poor 

involvement of citizens in the planning, implementation and monitoring and evaluation of basic 

services. This session therefore tries to systematically present data on the 6 themes. 

Subsequently the participants will break out into 4 groups taking language into consideration. 
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Each group will be given group work guide to choose and discuss on major problem facing their 

counters (among the 6 themes). 

DAY TWO 
 
Session 4: Group Work Presentation on problems associated with value for money and Plenary 

Discussion: In this session, the four groups will be expected to present the output of group work 

to the plenary. The presentations will be followed by plenary discussion.  

 

Session 5: Solutions/strategies to improve VFM: The purpose of part V will be to present an 

overview of strategic solutions and theory of change to the problems related to VfM in Africa. 

This presentation will pave the way for the groups to identify measures that can be used to 

improve VfM. 

Session 6: Group work on solutions/strategies to improve VFM: The group work will focus on 

solutions and theory of change for the problems already identified. Roles that parliamentarians 

can play towards the solutions will be part of the discussions. Countries will maintain their 

previous groups. The presentation will be followed by a plenary discussion and questions and 

answers. Group work guides will be provided by organizers. 

Session 7: Panel Discussion and Closing: The panel discussion will focus on the role of 

parliamentarians to improve VfM in health and social sectors in ECOWAS region. The panel 

discussion will be followed by: 

 Plenary discussion  

 Participants’ Feedback (simultaneous course evaluation) 

 Closing 

. 

DATE AND LOCATION 

The event will be held from 19th  - 20th  June 2014 in Lagos, Nigeria.  

 
COST OF ATTENDING THE CAPACITY BUILDING EVENT 

Costs are paid from the Value for Money Trust Fund for MPs who will receive round trip tickets 

and standard DSA. 

 


