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Building capacity for sustainable private sector 

development in Africa is one of the keys to 

achieving the Millennium Development Goals. 

Resource transfers alone are not sufficient.

The African Development Bank, in partnership 

and with the active encouragement and 

support of Japan, established the Enhanced 

Private Sector Assistance (EPSA) Initiative in 

2006 with the aim of mobilizing an additional 

one billion dollars of development assistance 

over five years for private sector development 

in Africa. Since then, the African Development 

Bank has dramatically increased its private 

sector operations, to a level well in excess of 

one billion dollars per annum.

This is the place to dedicate a vote of thanks 

to the Government and the People of Japan 

for their generous support and contributions to 

BOBBY PITTMAN

helping the AfDB achieve the rapid growth and 

success in private sector operations during the 

past few years.

One of the key components of the EPSA 

Initiative is the Fund for African Private Sector 

Assistance (FAPA). FAPA is the Bank’s principal 

thematic trust fund devoted to private sector 

development and has played a key role in 

leveraging and enhancing the development 

impact of the Bank’s private sector operations. 

Japan has been a stalwart supporter of FAPA 

since its inception, with four contributions 

to date totaling USD 32 million, matched by 

two contributions from the Bank’s net income 

totaling some USD 10 million. While we count 

on the continued support of Japan and the 

Bank, we are also looking forward to welcoming 

new donors to FAPA this year.
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This annual report documents the results of a 

fruitful collaboration between Japan and the 

AfDB to promote private sector development 

in Africa. The AfDB is pleased to be among 

Japan’s preferred development partners on the 

continent and the Private Sector Department is 

honored to have been selected to house and 

lead the EPSA Initiative.

The Fund for African Private Sector Assistance 

(FAPA) has grown over the past few years into 

one of the key instruments for implementing 

the Bank’s private sector development 

strategy. In particular, FAPA provides grants for 

technical assistance and capacity building that 

complement the Bank’s conventional financial 

instruments (equity investments, project loans, 

credit lines and guarantees) and enhance the 

development impact of the Bank’s private 

sector operations.

TIM TURNER

As Chairman of the FAPA Implementation 

Committee, I have the privilege of overseeing 

a project review process aimed at ensuring 

high quality at entry of FAPA proposals that 

produce real development results. The FAPA 

portfolio today includes some 29 projects under 

implementation across the continent, with a 

total value on the order of USD 24 million.

During 2010 we anticipate further accelerating 

the pace of approval and implementation 

of FAPA projects and we look forward to 

welcoming new donors to join us in scaling up 

our activities. Africa needs our urgent support.





A
C

TI
V

IT
Y

 R
E

P
O

R
T 

08
-0

9

5

SUMMARY

1. Background ......................................................................6

2. Objectives ........................................................................7

3. Administration and Governance .........................................8

4. Achievements in 2009 .....................................................10
 a. FAPA at a glance .........................................................10

5. Portfolio analysis ..............................................................10
 a. Number of projects per year ........................................10
         b. Distribution by pillar ......................................................11
         c. Distribution by originating department ...........................12
         d. Distribution by country  ................................................13

6. Finance  and resource mobilization ..................................14
 a. Donor contribution and utilization of funds .....................14
 b. Commitments and disbursements ................................14
 c. New donors and resource mobilization .........................14

7. The year ahead ...............................................................15

8. FAPA 2009 project briefs .................................................16



A
C

TI
V

IT
Y

 R
E

P
O

R
T 

08
-0

9

6

Background1

In December 2004, the Boards of Directors (of the 
Bank and the Fund) approved the Bank Group’s 
Private Sector Development (PSD) Strategy. The 
PSD Strategy reaffirms the Bank’s conviction that 
accelerated bottom-up private sector development 
holds the key to achieving the millennium 
development goals. The PSD Strategy also outlines 
numerous impediments to the development of 
an efficient and highly productive private sector 
that can compete on domestic, regional, and 
international markets. The Bank’s PSD Strategy 
calls for sustained efforts on the part of African 
countries, with support from development partners 
to meet these challenges, and identifies strategic 
priorities and sectors for the development of the 
private sector in Africa, within which the Bank 
will concentrate its limited resources. Studies 
conducted by the Bank and other development 
agencies, have identified the following five priority 
sectors for effective private sector development: (i) 
creating an enabling environment; (ii) strengthening 
financial systems; (iii) building competitive 
infrastructure; (iv) promoting the development of 
micro- small- and medium-scale enterprises; and 
(v) promoting trade.

In October 2005, the Fund for African Private 
Sector Assistance (FAPA) was established at the 

African Development Bank as a thematic Trust 
Fund providing grants for technical assistance 
and capacity building to support implementation 
of the PSD Strategy. The Fund was launched with 
the generous support and encouragement of the 
Government of Japan under the Enhanced Private 
Sector Assistance (EPSA) Initiative for Africa 
announced by the Japanese Prime Minister at the 
Gleneagles Summit in 2005. In January 2006, the 
Government of Japan signed an Exchange of Letters 
with the Bank committing an initial contribution of 
USD 20 million to launch the facility. An additional 
contribution by Japan of USD 10 million in 2009 
plus two smaller contributions from the Bank’s net 
income bring the total fund resources to a little over 
USD 40 million, of which more than half has been 
committed to projects described further in this 
report.

In 2007, the Bank’s PSD Strategy was updated 
and augmented by the addition of a Private Sector 
Operations (PSO) Strategy and three-year business 
plan for the Private Sector Department (OPSM), in 
which FAPA is housed.

This annual report provides information on the 
project activities financed out of the resources 
of FAPA and the status of progress of each such 
activity or operation.
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FAPA objective2

The overarching objective of FAPA is to promote 
private sector development by supporting the 
implementation of the Bank’s PSD Strategy in 
building capacity for private sector development in 
Africa.

FAPA resources provide untied grants for technical 
assistance and capacity building to governments, 
regional economic communities and similar 
intergovernmental organizations, business 
associations, market regulatory institutions, 
business development service providers, business 
training and research institutions and public/private 
enterprises. The specific areas of focus are in line 
with the PSD Strategy as outlined below.

 • Creating an Enabling Environment: A sound 
investment climate is a key determinant of private 
sector development. FAPA assists governments to 
reform their existing legal and regulatory frameworks 
and ensures the involvement of business 
communities as well as other key stakeholders in 
the reform processes.

 • Strengthening Financial Systems: Building on 
the Bank’s successful track record in financial 
intermediation, FAPA assists RMCs, through 
technical assistance, to develop sound systems to 
create, broaden and deepen financial markets, and 
in diversifying non-banking financial products, such 
as leasing, franchising, micro-finance, mortgaging 
and insurance.

 • Building Competitive Infrastructure: FAPA assists, 
through technical assistance, governments and 
private sector operators to create, renew, and 
expand both physical and social infrastructure.

 • Promoting the Development of Micro- Small- 
and Medium-Scale Enterprises: FAPA fosters 
entrepreneurship and progressive formalization 
of MSME activities. The initiative assists MSMEs 
by supporting programs (such as franchising, 
mutual guarantee mechanisms, and remittances) 
that address key issues such as weak business 
support institutions, skills shortages in areas such 
as business development, weak equity capacity, 
and limited access to commercial financing.

 • Promoting Trade: FAPA provides support for 
the removal or reduction of subsidies and other 
tariff and non-tariff barriers to stimulate inter-
and intraregional trade, to help local banks in 
establishing relationships with foreign banks, and 
in strengthening the financial capacity of local trade 
financing institutions. It also channels assistance 
through institutions engaged in trade promotion 
and which have the capability to support export-
oriented enterprises.

The following results-based logical framework 
summarizes the principal development outcomes 
and key performance targets that FAPA seeks to 
achieve through the projects financed.
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Results-based logframe matrix of the FAPA program

HIERARCHY OF
OBJECTIVES

Goal :
To promote private 
sector development 
in Africa.

Impact :
A strengthened 
African private sector 
empowered to compete 
internationally thanks 
to capacitated Financial 
Institutions/Development 
Financial Institutions 
(FI/DFIs), MSMEs and a 
supportive enabling 
private sector 
environment. 

Beneficiaries :
(i) Governments
(ii) Regional economic 
communities
(iii) Public/private 
 enterprises
(iv) Financial institutions 
and DFIs
(v) MSMEs

Impact Indicators :
- Growth of private sector 
- increase in FIs/DFIs 
contribution in financing 
the private sector
- Increased number of 
MSMEs,low-income 
population with access 
to formal financial 
services
- number of jobs created
Source : financed 
companies annual reports

2012 :
- 3% increase of  private
sector growth
- 10% increase in supported 
FIs/DFIs contribution in 
financing the private sector
- additional 50.000 MSMEs 
with access to formal financial 
services
- 50,000  jobs created by 2015

Assumption 
statement :
- Strong commitment 
of governments to 
support private sector 
development
- Political stability 
in recipient states

Project purpose : 
Implementation of 
the Bank PSD 
strategy enhanced

Outcomes :
- private sector projects 
financed in countries having 
benefitted from enabling 
environment studies
- debt and equity provided 
to financial institutions 
and corporates
- Private sector operation 
performance improved

Beneficiaries :
(i) Governments
(ii) Regional economic 
communities
(iii) Public/private 
 enterprises
(iv) Financial institutions
(v) MSMEs

Outcome indicators :
- average increase in 
gross revenues of 
companies financed
- increase in number of 
active depositors
- increase in number of 
active borrowers
- increase in number of 
PPP projects 
implemented

Timeframe : 2012
- 10% increase 
- 40% increase in depositors 
of which 30% are women
- 30% increase  in active 
borrowers of which 15% 
are women
- 2 PPP project financed 
by the private sector 
department 

Assumption 
statement :
- Strong support 
from the donors 
and the AfDB in 
providing additional 
resources.
- Mitigation: Private 
sector Department  
and Partnership 
Cooperation Unit work 
actively to attract 
new donors

activities : 
- studies
- advisory services
- trainings and 
capacity building

Inputs
to provide untied 
grants to develop 
private sector in 
Africa    
FAPA contribution :
USD 40 million.
Of  which
Government of Japan :
USD 30 million
African Development 
Bank: USD 10 million

Outputs :
USD16 million of  grants 
per year to finance 
studies, advisory services 
and training in the 
following sector :
- enabling environment
- Strengthening financial 
systems
- Building competitive 
infrastructure
- Promoting MSMEs
- Promoting trade

Beneficiaries :
(i) Governments
(ii)Regional economic 
communities
(iii) Public / private 
enterprises
(iv) Financial institutions
(v) MSMEs

Outcome indicators :
- number of projects 
in enabling environment
- number of preparation 
studies for Public 
Private Partnerships
(PPPs)  
-number of   financial 
institutions 
strengthened
-number of projects to 
promote trade 
Number of capacity 
building programs 
achieved.
Source : FAPA project 
monitoring

Timeframe : 
by end of 2010
- 3 projects in enabling 
environment
- 3 preparation studies for 
PPPs
- 5 financial institutions 
strengthened
-2 projects to promote 
trade financed
- 10 capacity building 
programs financed

Assumption
statement :
Poor TA management 
by the grantees
Mitigation measure:
implementation of 
FAPA technical 
assistance activities
through a close 
monitoring and 
evaluation using a 
dedicated supervision 
process with the 
support of the Field 
Offices

REACH PERFORMANCE
INDICATORS 

INDICATIVE 
TARGETS

TIMEFRAME

EXPECTED
RESULTS 

ASSUMPTIONS/ 
RISKS

Administration and Governance

The Bank administers the Fund for African Private 
Sector Assistance in accordance with its own rules and 
regulations and through its own staff.
Currently, the FAPA secretariat administers the fund 
under the responsibility of OPSM (the Private sector 
and Microfinance Department). Technical assistance 
proposals are reviewed by a FAPA Implementation 
Committee composed by representatives of various 

departments of the Bank, before transmission to the 
Government of Japan through the Vice-President of the 
Private sector, Infrastructure and Regional Integration 
Complex (OIVP).
FAPA is expected to complete transition to a multidonor 
trust fund by mid 2010. The current FAPA processes 
are being adapted to the multidonor framework, which 
involves minor changes. 

3



A
C

TI
V

IT
Y

 R
E

P
O

R
T 

08
-0

9

9

 TA Process Checklist 

ORIGINATION PHASE

DRAFTING

PEER REVIEW

APPROVAL

FINALIZATION & SIGNING

 TECHNICAL REVIEW

PROJECT APPROVED

• Project is presented by the investment officer to the FAPA secretariat 
• FAPA secretariat presents project on behalf of investment officer to the Private Sector Department Management Team
• Project then enters the department’s official pipeline and investment officer begins drafting Technical Assistance Request (TAR)

• Once TAR is drafted, investment officer circulates draft to relevant teams (including country expert team, legal department, sector expert,
results & monitoring expert and portfolio management officer) for review and revisions
• Investment officer drafts a project issues list to accompany TAR

• TAR and project issues list are presented to the FAPA Implementation Committee, composed of representatives from at least five of the 
AfDB’s operations departments, for technical review and recommendations
• Once all recommendations provided by the IC have been incorporated, the IC recommends the project to the appropriate authority for 
approval

For projects  < USD 100K
Project is submitted to VP of Private 
Sector, Infrastructure and Regional 
Integration (OIVP) for approval

For projects < UA 1 million
Project is submitted to Japanese Executive 
Director at the AfDB through OIVP for approval

For projects > UA 1 million
Project is submitted to AfDB Board of Directors 
through OIVP for approval

• Legal grant agreement document is drafted with support from the AfDB’s legal experts
• Monitoring & evaluation modules are formatted for the specific project and transmitted to the beneficiary before signing for review and 
   agreement to follow
• Grant Agreement is signed by Resident Representative or OIVP on behalf of the Bank and the appropriate representative for the beneficiary
           • Donors are formally invited to attend the signing ceremony
           • Local and international press are notified of grant approval and signing
• Disbursement conditions (as specified in grant agreement) are fulfilled and verified ; first disbursement is made

MONITORING

Monitoring is carried out by the Field Officer designated by OPSM.5 in collaboration with the Task Manager and the Fund Coordination Team.
• Portfolio management officer, FAPA secretariat and field officer (when applicable) coordinate with beneficiary to complete quarterly 
   reviews during project’s active duration (including field missions)
• Further disbursements are made in accordance with grant agreement and satisfactory completion of conditions precedent
• Project completion report is filed by portfolio management officer when project is completed. 
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 ACHIEVEMENTS - FAPA AT A GLANCE

Year Year Country Pillar Amount (USD) % Disbursed

2006

2007

2008

2009

TOTAL

Regional

Regional

Regional

Cameroon

Regional

Regional

DR Congo

Regional

Ghana

Senegal-Mauritania

Regional

Liberia

Tanzania

Tunisia

Rwanda

Regional

Zambia

Regional

Madagascar

Egypt

Regional

Zambia

Nigeria

Tunisia

Congo

Tanzania

Regional

Mauritania

Regional

Enabling Env.

Infrastructure

Infrastructure

MSMEs

DFI

DFI

Microfinance

DFI

MSMEs

Infrastructure

DFI

Microfinance

MSMEs

Enabling Env.

Enabling Env.

Enabling Env.

Microfinance

Infrastructure

Enabling Env.

MSMEs

MSMEs

Microfinance

Microfinance

Infrastructure

DFI

Microfinance

Trade

Enabling Env.

Infrastructure

975 000

800 000

275 000

530 000

1 000 000

   950 000

940 000

953 000

1,000,000

1,000,000

1,000,000

1,000,000

975,300

332,650

1,000,000

500,000

980,284

501,760

625,000

950,000

1,000,000

935,000

1,000,000

963,000

178,579

642,237

1,000,000

800,000

910,000

23,890,988

 11.2

65.4

51.5

53.2

40

40

30

47.1

17.9%

Regional Franchising

Gambia river Basin Development (OMVG)

East Africa submarine Cable System (EASSy)

Growth-Oriented Women Entrepreneurs (GOWE)

East Africa Development Bank

Shelter Afrique 

Advans Congo

West African Development Bank (BOAD)

Export-oriented SMEs (aka Barclays)

Rosso Bridge

PTA Bank

Access Microfinance Bank

CRDB

Strengthening accounting

Private Sector Capacity Building

Africa Business Roundtable

Zanaco

Central Africa IT Backbone

Extractive Industry Initiative

Franchising Sector support Program

African Training and Management Service (ATMS)

Pulse Financial Services Ltd 

AB Nigeria Microfinance Bank

Zaarat Desalination study

Banque Congolaise de l’Habitat

Access Microfinance Bank

African Trade Insurance

Mauritania Mining (SNIM)

African Carbon Support Program (ACSP)

Portfolio analysis

Achievements – FAPA at a glance

Number of FAPA projects per year

Since 2006, a total of 29 projects were financed by 
FAPA for a total amount of USD 23,890,988 across the 
African continent. Starting with two projects in the first 
year (USD 1,775,000), FAPA now approves more than 
10 projects per year (and plans to reach an approval 
level of 20 projects (around USD 17,000,000) per year 
by 2012. The average project size is USD 840,000.

5

4
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FAPA distribution by pillar

FAPA financed around USD 24 million of projects broken 
down as follows: 

 • 39% in Promoting the Development of Micro- Small-  
    and Medium-Scale Enterprises
 
 • 20% in Strengthening Financial Systems

 • 18% in Enabling Environment

 • 19% in Building Competitive Infrastructure

 • 4% in Promoting Trade

FAPA PORTFOLIO VOLUME BY YEAR

0.00

8.00

16.00

24.00

32.00

40.00

48.00(USD)

(USD)

(USD)

(USD)

(USD)

(USD)

(USD) 0

10

20

30

40

50

60

2006

FAPA Portfolio

Number of Grants

2007 2008 2009 2010
(est.)

NEW FAPA PROJECTS BY YEAR

0.00

5.00

10.00

15.00

20.00(USD)

(USD)

(USD)

(USD)

(USD) 0

6

12

18

24

2006

Total Expenditure on New Grants

Count of New Projects

2007 2008 2009 2010
(est.)

Enabling Environnement

Infrastructure

MSMEs

Finance

Trade

FAPA  PORTFOLIO BY 
INTERVENTION PILLAR

18%

19%

39%

20%

4%
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FAPA distribution by originating 
Division/Department

FAPA supports proposals emanating from all the 
departments of the Bank as long as the objective of 
the project is to implement the Bank’s Private Sector 
Development strategy.

61% of FAPA projects are linked to private sector 
investment operations, of which 64.5% are originated 
by the financial intermediation and microfinance division 
of the Private sector department. 29% are standalone 
technical assistance projects and 10% are related to 
preparation of economic infrastructure projects.

Standalone

Linked

Preparation

FAPA  PORTFOLIO BY  LINKAGE

30%

10%

60%

Private Sector

Sovereign Infrastructure

Governance

Water & Sanitation

FAPA  PORTFOLIO BY  ORIGINATING
DEPARTMENT

86%

6%4%4%
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Regional Projects (LIC / MIC)

MIC

LIC

BY NATIONAL INCOME LEVEL

41%

45%

14%

FAPA distribution per country (35 RMCs out of 53)
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FAPA currently has about 12 million worth of new 
projects in the pipeline, leaving roughly USD 5 million of 
available, non-earmarked resources. 

Outstanding commitments

Disbursements

Administartive Expenses

Funds earmarked for pipeline

Uncommitted Funds

FAPA COMMITMENTS, LIABILITIES
AND PIPELINE

48%

8%2%

30%

12%

New donors and resource 
mobilization

FAPA seeks to attract new donors in 2010. The 
Government of Austria has indicated its intention to join 
the Fund in early 2010. The FAPA team in cooperation 
with ORRU will endeavor to attract other donors in 
2010.

Finance and resource mobilization6

FAPA FINANCIAL POSITION (as of 31 Dec 2009)

Assets
Government of Japan Contributions   
AfDB Contributions
Interest
Total Assets

Commitments & Other Liabilities
Outstanding Commitments
Disbursements
Administrative Expenses
Total Commitments & Liabilities

Available funds for Commitment

(USD) 30 000 000
(USD) 10 645 670
(USD) 1 561 698

(USD) 42 207 368

(USD) 20 262 291
(USD) 3 343 697

(USD) 810 035
(USD) 24 416 023

(USD) 17 791 345

(USD) 12 574 600

(USD) 5 216 745

Provisional Liabilities
Funds earmarked for pipeline 

Uncommitted Funds

Gouvernment of japon contributions

AFDB contibutions

Interest

FAPA  ASSETS

71%

4%

25%
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The year ahead

In 2010, the FAPA team will focus on the following 
actions:

 • Process improvement for a better integration into SAP
 
 • Proactive assistance to Task Managers and preparation
   of a FAPA manual

 • Supervision of all projects with first disbursement  
    before 31 October 2010

 • Roll out media packages to beneficiaries and field 
   offices for increasing FAPA awareness

• Complete the multidonor conversion and FAPA tenor 
   extension

Key Performance Indicators for 2010:

 • Fund raising target of 15 million

 • 40% of projects in Low Income Countries (LIC)

 • 15% of projects in Middle Income Countries

 • 45%  of regional projects

 • Disbursement ratio of 25%

7
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FAPA project briefs8

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Regional 

Franchising

Gambia 

River Basin 

Development

East Africa 

Submarine 

Cable System 

(EASSy)

Growth-

Oriented 

Women Entre-

preneurs 

(GOWE)

East African 

Development 

Bank

Shelter 

Afrique

Export-

oriented 

SMEs (aka 

Barclay's)

Advans 

Congo

West African 

Development 

Bank (BOAD)

Rosso Bridge 

PTA Bank

800 000

275 000

530 000

1 000 000

950 000

1 000 000

940 000

953 000

22/06/2006

31/05/2007

27/12/2007

27/12/2007

27/12/2007

27/12/2007

04/02/2008

04/02/2008

1 000 000 04/02/2008

1 000 000

Access 

(Microfinance) 

Bank

CRDB

Strengthening 

Accounting

Private Sector 

Capacity 

Building

Africa Business 

Roundtable

Zanaco

Central Africa IT 

Backbone

Extractive 

Industries 

Transparency 

Initiative

Franchising 

Sector Support 

Program

Pulse Financial 

Services Limited

African 

Training and 

Management 

Services 

Project

Zaarat 

Desalinization 

Study

Access 

Microfinance 

Bank - Tanzania

AB Nigeria 

Microfinance 

Bank
Banque 

Congolaise 

de l'Habitat

African Trade 

Insurance

Mauritania 

Mining

African 

Carbon Support 

Program

1 000 000

24/03/2008

22/04/2008

975 300

332 650

1 000 000

500 000

980 824

501 760

625 000

950 000

935 000

1 000 000

962 638

642 237

1 000 000

178 579

1 000 000

989 000

910 000

05/08/2008

25/08/2008

25/08/2008

10/11/2008

10/11/2008

08/12/2008

22/12/2008

13/04/2009

25/05/2009

29/05/2009

05/08/2009

05/08/2009

01/09/2009

18/09/2009

22/10/2009

22/10/2009

27/11/2009

To finance the services of an Advisory Mission, whose role will be to 

propose to the Authorities of the Gambia River Basin Development 

Organization (OMVG) a public-private partnership (PPP) option which 

will optimize the implementation of three projects, then help them to 

attract and select one or more private partners, to provide electricity 

to the population and reduce power outages.

To finance the services of a Legal Advisor, who will act as the Joint 

Lender Legal Advisor for the Development Finance Institutions (DFIs) 

involved in the structuring of the Special Purpose Vehicle (SPV) for 

the EASSy project. The EASSy entails the development of an optical 

fiber submarine cable network with onshore landing points at strategic 

locations along the eastern seaboard.

To provide integrated support for women’s enterprises development 

in Cameroon.

To strengthen EADB’s capacity to contribute to regional integration of 

EAC Member states and promote more effectively the development 

of the private sector, particularly SMEs. 

To improve access to housing, develop medium-sized housing 

development companies, promote economic and social development 

and create employment in beneficiary countries. 

To provide Technical Assistance to the Ghanaian Small and Medium 

Enterprises (SME) that have high potential to export Non-Traditional 

products.  FAPA resources will be used to provide TA and training 

specifically intended to close the identified gaps and mitigate 

institutional weaknesses of SMEs

To provide Technical Assistance to Advans Congo Bank, a newly 

established micro-finance institution that will specialize in providing 

commercial retail banking services to the urban-based MSME market 

of the Democratic Republic of Congo

To finance consulting and other services to prepare the Accounting 

Procedures Manual and assist with software selection, plus the 

acquisition, implementation and migration to the new system, staff 

training and project audit. 

To actively contribute to the full construction of the bridge over the 

Senegal River between Mauritania and Senegal in compliance with 

trade practices and the results of the basic studies. The FAPA 

resources will be used to contribute to the financing of the feasibility 

study, alongside those from IPPF-NEPAD

To fully and effectively implement the new risk management 

framework and further enhance the PTA Bank’s capacity and sustain 

the growth momentum.

To create a new institution able to sustain microfinance on commercial 

terms and following best practices, the project has the potential to 

generate a substantial increase in the long-term availability of financial 

services for the poor.

The proposed project combines two interlinked components: (i) AfDB’s 

USD 8 million contribution toward a partial credit guarantee facility 

(PCGF) jointly with USAID and (ii) a complementary technical assistance 

(TA) grant for capacity building for CRDB Bank and SME clientele.

To create a new institution able to sustain microfinance on commercial 

terms and following best practices, the project has the potential to 

generate a substantial increase in the long-term availability of financial 

services for the poor.

To enhance RPSF execution capacity and governance and support 

execution of a number of core mandate activities including business 

information (resource center, magazine, radio programs), MSME 

competitiveness (BDS centers, mini-exhibitions), special entrepreneurship 

programs for women and youth, and public-private sector dialogue.

To assist the ABR, as a second tier ('association of associations') 

private sector representative organisation for Africa, to perform a number 

of core functions that will contribute to strengthening the private sector in Africa

The project will enhance capacities of banks, BDS providers and SME 

associations through technical assistance based on the competencies 
of an implementing agency (AMSCO). AMSCO shall receive grants funds 

from the AfDB to implement the capacity building component for the 

benefit of participating financial institutions, target SME associations, 

BDS providers and SMEs

To support population, businesses and governments across the Central 

Africa region to have access to quality and affordable ICT services on open, 

transparent and non-discriminatory terms. This will be achieved by providing 

technical assistance to the CEMAC commission in order to finalize the 

pre-investments studies and prepare the project for implementation 

(technical and environmental studies, harmonization of national and regional 

ICT legislation, and establishing a PPP operation for the implementation, 

operationalization, and maintenance of the CAB project). 

To seek financing towards the implementation of the Extractive Industries 

Transparency Initiative (EITI) for improved governance in Madagascar’s 

extractive industry

To provide technical assistance to the Egyptian Social Fund for Development 

(SFD) and to various stakeholders in the Franchising Program.

To enhance capacity of a greenfield microfinance bank that offers fully 

diversified financial services to MSMEs.

To fund phase IV of the ATMS/AMSCO project to enhance 

management training and capacity building for African MSMEs through 

provision of experienced managers on a commercial basis to African 

companies

To perform a feasibility study and create a concession agreement for the 

operation of a sewater desalinization plant to serve the Gafsa/Gabes region 

(not the same as the Djerba Desalinization project)

To provide management and software training/implementation for an 

already established Access/LFS model MFI in Tanzania

To establish a Greenfield MFI in Nigeria based on the Access/LFS 

business model

To provide training to enhance the quality and range of products offered 

to develop formal housing markets in Congo

To assist the African Trade Agency to strengthen its corporate government, 

to implement an appropriate underwriting system, to strengthen the 

information communication system and to attract private equity.

To assist SNIM in strrengthening its institutional capacity in the 

implementation of its environmental Management system and its Strategic 

Environmental and Social Management Plan.

To create a carbon trading and CDM preparation team of experts within 

the Bank's private sector project origination for the benefit of the Bank's 

clients to take advantage of carbon trading

975 000 22/06/2006 Seminars in Ghana, Senegal 

and South Africa completed. 

Training manual and 

standardized material for 

awareness achieved. 

Program ongoing. Second 

disbursement requested.

Project fully disbursed. PPP 

structure defined, road show 

to attract private partners 

completed Waiting for the 

consultant to provide the 

bidding documents before 

launching the process.

Study successfully completed. 

Investment project ongoing.

Project fully disbursed. 

Implementation ongoing.

Project under restructuring.

Grant Agreement signed. 

Waiting for fulfillment of 

Condition Precedent 

disbursement.  

TA was linked to a partial 

guarantee of OPSM to local 

banks which could not comply 

with conditions precedent 

disbursement due to the 

financial crisis. We are 

considering a cancellation.   

Project successfully ongoing.   

Waiting for the consultant’s 

report.

Waiting for fulfillment of 

condition Precedent 

disbursement.

First disbursement occurred. 

TA activities on going.

First disbursement occurred. 

First activity report received, 

bank is on track with objectives 

outlined in investment.

Grant signed but still not 

effective.

Procurement of consultant 

could not be completed. 

To be cancelled on client’s 

request.

First disbursement occurred. 

Supervision to be done. 

Second disbursement requested.

Grant signed, first disbursement 

occurred. Waiting for the 

beneficiary report.

Procurement completed. First 

disbursement to be done by end 

of March 2010.

Implementation on hold due to 

political situation.

Implementation pending due to 

a change in implementing agency.

Grant signed. Waiting for fulfillment 

of condition precedent disbursement.

First disbursement occurred. 

Successful implementation ongoing.

Grant signed, first payment 

made.

Grant to be signed in early 

2010, first disbursement to 

follow. 

Grant signed. First 

disbursement in progress.

Grant signed. First 

disbursement in progress.

Grant signed. First 

disbursement in progress.

Grant signed. Procurement in 

progress

Procurement in progress

Pending grant signature

To contribute to the stimulation of economic growth and job creation 

in the SME sector through the advancement of franchising in Africa.

N° OBJECTIVE  NAME AMOUNT 
in (USD)  

APPROVAL  STATUS
FOLLOW UP
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1

2
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8
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11

12
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14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Regional 

Franchising

Gambia 

River Basin 

Development

East Africa 

Submarine 

Cable System 

(EASSy)

Growth-

Oriented 

Women Entre-

preneurs 

(GOWE)

East African 

Development 

Bank

Shelter 

Afrique

Export-

oriented 

SMEs (aka 

Barclay's)

Advans 

Congo

West African 

Development 

Bank (BOAD)

Rosso Bridge 

PTA Bank

800 000

275 000

530 000

1 000 000

950 000

1 000 000

940 000

953 000

22/06/2006

31/05/2007

27/12/2007

27/12/2007

27/12/2007

27/12/2007

04/02/2008

04/02/2008

1 000 000 04/02/2008

1 000 000

Access 

(Microfinance) 

Bank

CRDB

Strengthening 

Accounting

Private Sector 

Capacity 

Building

Africa Business 

Roundtable

Zanaco

Central Africa IT 

Backbone

Extractive 

Industries 

Transparency 

Initiative

Franchising 

Sector Support 

Program

Pulse Financial 

Services Limited

African 

Training and 

Management 

Services 

Project

Zaarat 

Desalinization 

Study

Access 

Microfinance 

Bank - Tanzania

AB Nigeria 

Microfinance 

Bank
Banque 

Congolaise 

de l'Habitat

African Trade 

Insurance

Mauritania 

Mining

African 

Carbon Support 

Program

1 000 000

24/03/2008

22/04/2008

975 300

332 650

1 000 000

500 000

980 824

501 760

625 000

950 000

935 000

1 000 000

962 638

642 237

1 000 000

178 579

1 000 000

989 000

910 000

05/08/2008

25/08/2008

25/08/2008

10/11/2008

10/11/2008

08/12/2008

22/12/2008

13/04/2009

25/05/2009

29/05/2009

05/08/2009

05/08/2009

01/09/2009

18/09/2009

22/10/2009

22/10/2009

27/11/2009

To finance the services of an Advisory Mission, whose role will be to 

propose to the Authorities of the Gambia River Basin Development 

Organization (OMVG) a public-private partnership (PPP) option which 

will optimize the implementation of three projects, then help them to 

attract and select one or more private partners, to provide electricity 

to the population and reduce power outages.

To finance the services of a Legal Advisor, who will act as the Joint 

Lender Legal Advisor for the Development Finance Institutions (DFIs) 

involved in the structuring of the Special Purpose Vehicle (SPV) for 

the EASSy project. The EASSy entails the development of an optical 

fiber submarine cable network with onshore landing points at strategic 

locations along the eastern seaboard.

To provide integrated support for women’s enterprises development 

in Cameroon.

To strengthen EADB’s capacity to contribute to regional integration of 

EAC Member states and promote more effectively the development 

of the private sector, particularly SMEs. 

To improve access to housing, develop medium-sized housing 

development companies, promote economic and social development 

and create employment in beneficiary countries. 

To provide Technical Assistance to the Ghanaian Small and Medium 

Enterprises (SME) that have high potential to export Non-Traditional 

products.  FAPA resources will be used to provide TA and training 

specifically intended to close the identified gaps and mitigate 

institutional weaknesses of SMEs

To provide Technical Assistance to Advans Congo Bank, a newly 

established micro-finance institution that will specialize in providing 

commercial retail banking services to the urban-based MSME market 

of the Democratic Republic of Congo

To finance consulting and other services to prepare the Accounting 

Procedures Manual and assist with software selection, plus the 

acquisition, implementation and migration to the new system, staff 

training and project audit. 

To actively contribute to the full construction of the bridge over the 

Senegal River between Mauritania and Senegal in compliance with 

trade practices and the results of the basic studies. The FAPA 

resources will be used to contribute to the financing of the feasibility 

study, alongside those from IPPF-NEPAD

To fully and effectively implement the new risk management 

framework and further enhance the PTA Bank’s capacity and sustain 

the growth momentum.

To create a new institution able to sustain microfinance on commercial 

terms and following best practices, the project has the potential to 

generate a substantial increase in the long-term availability of financial 

services for the poor.

The proposed project combines two interlinked components: (i) AfDB’s 

USD 8 million contribution toward a partial credit guarantee facility 

(PCGF) jointly with USAID and (ii) a complementary technical assistance 

(TA) grant for capacity building for CRDB Bank and SME clientele.

To create a new institution able to sustain microfinance on commercial 

terms and following best practices, the project has the potential to 

generate a substantial increase in the long-term availability of financial 

services for the poor.

To enhance RPSF execution capacity and governance and support 

execution of a number of core mandate activities including business 

information (resource center, magazine, radio programs), MSME 

competitiveness (BDS centers, mini-exhibitions), special entrepreneurship 

programs for women and youth, and public-private sector dialogue.

To assist the ABR, as a second tier ('association of associations') 

private sector representative organisation for Africa, to perform a number 

of core functions that will contribute to strengthening the private sector in Africa

The project will enhance capacities of banks, BDS providers and SME 

associations through technical assistance based on the competencies 
of an implementing agency (AMSCO). AMSCO shall receive grants funds 

from the AfDB to implement the capacity building component for the 

benefit of participating financial institutions, target SME associations, 

BDS providers and SMEs

To support population, businesses and governments across the Central 

Africa region to have access to quality and affordable ICT services on open, 

transparent and non-discriminatory terms. This will be achieved by providing 

technical assistance to the CEMAC commission in order to finalize the 

pre-investments studies and prepare the project for implementation 

(technical and environmental studies, harmonization of national and regional 

ICT legislation, and establishing a PPP operation for the implementation, 

operationalization, and maintenance of the CAB project). 

To seek financing towards the implementation of the Extractive Industries 

Transparency Initiative (EITI) for improved governance in Madagascar’s 

extractive industry

To provide technical assistance to the Egyptian Social Fund for Development 

(SFD) and to various stakeholders in the Franchising Program.

To enhance capacity of a greenfield microfinance bank that offers fully 

diversified financial services to MSMEs.

To fund phase IV of the ATMS/AMSCO project to enhance 

management training and capacity building for African MSMEs through 

provision of experienced managers on a commercial basis to African 

companies

To perform a feasibility study and create a concession agreement for the 

operation of a sewater desalinization plant to serve the Gafsa/Gabes region 

(not the same as the Djerba Desalinization project)

To provide management and software training/implementation for an 

already established Access/LFS model MFI in Tanzania

To establish a Greenfield MFI in Nigeria based on the Access/LFS 

business model

To provide training to enhance the quality and range of products offered 

to develop formal housing markets in Congo

To assist the African Trade Agency to strengthen its corporate government, 

to implement an appropriate underwriting system, to strengthen the 

information communication system and to attract private equity.

To assist SNIM in strrengthening its institutional capacity in the 

implementation of its environmental Management system and its Strategic 

Environmental and Social Management Plan.

To create a carbon trading and CDM preparation team of experts within 

the Bank's private sector project origination for the benefit of the Bank's 

clients to take advantage of carbon trading

975 000 22/06/2006 Seminars in Ghana, Senegal 

and South Africa completed. 

Training manual and 

standardized material for 

awareness achieved. 

Program ongoing. Second 

disbursement requested.

Project fully disbursed. PPP 

structure defined, road show 

to attract private partners 

completed Waiting for the 

consultant to provide the 

bidding documents before 

launching the process.

Study successfully completed. 

Investment project ongoing.

Project fully disbursed. 

Implementation ongoing.

Project under restructuring.

Grant Agreement signed. 

Waiting for fulfillment of 

Condition Precedent 

disbursement.  

TA was linked to a partial 

guarantee of OPSM to local 

banks which could not comply 

with conditions precedent 

disbursement due to the 

financial crisis. We are 

considering a cancellation.   

Project successfully ongoing.   

Waiting for the consultant’s 

report.

Waiting for fulfillment of 

condition Precedent 

disbursement.

First disbursement occurred. 

TA activities on going.

First disbursement occurred. 

First activity report received, 

bank is on track with objectives 

outlined in investment.

Grant signed but still not 

effective.

Procurement of consultant 

could not be completed. 

To be cancelled on client’s 

request.

First disbursement occurred. 

Supervision to be done. 

Second disbursement requested.

Grant signed, first disbursement 

occurred. Waiting for the 

beneficiary report.

Procurement completed. First 

disbursement to be done by end 

of March 2010.

Implementation on hold due to 

political situation.

Implementation pending due to 

a change in implementing agency.

Grant signed. Waiting for fulfillment 

of condition precedent disbursement.

First disbursement occurred. 

Successful implementation ongoing.

Grant signed, first payment 

made.

Grant to be signed in early 

2010, first disbursement to 

follow. 

Grant signed. First 

disbursement in progress.

Grant signed. First 

disbursement in progress.

Grant signed. First 

disbursement in progress.

Grant signed. Procurement in 

progress

Procurement in progress

Pending grant signature

To contribute to the stimulation of economic growth and job creation 

in the SME sector through the advancement of franchising in Africa.
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in (USD)  

APPROVAL  STATUS
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Peter IDE, EPSA Coordinator

Tel : (216) 71 102 743

E-mail : p.ide@afdb.org
 
 

 

Aïssatou BA, Senior Technical Assistance Advisor

Tel : (216) 71 102 627 

E-mail : a.i.ba@afdb.org

 

Veronica GIARDINA, Senior Cooperation Officer

Tel : (216) 71 102 519

E-mail : v.giardina@afdb.org
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