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3I. Introduction 

Evaluation is an effective learning tool that can help improve development interventions in Africa and 
ensure that they are effective and are making a difference in the lives of Africans. It does so by finding 
out what works and what does not, and by identifying cost-effective, alternative ways of designing 
and improving policies, programs and projects. 

The African Development Bank, along with its partner countries, aims to ensure that its programs and 
projects are managed for results, and that suitable management practices and controls are in place and 
are working. To this end, the Bank actively evaluates its policies, programs and projects and ensures 
that evaluation results inform the planning and implementation of its policies, programs and projects. 

II. Event Overview 

As the Bank embarks on the implementation of its recently approved Ten-year strategy, it is important 
for the Bank and its key partners to take stock of lessons learned through evaluations of some key 
strategic areas. Accordingly, the Operations Evaluation Department, the South Africa Resource Centre 
(SARC), and the Quality Assurance and Results Department(ORQR)have joined forces to organize a 
2-day high-level learning event: “On the Road to Transformation: Learning from Experience”, to discuss 
lessons of experience deriving from recent evaluations. The event will focus on key areas of common 
interest, namely Regional Integration, Private Sector, Transport, and Economic and Sector Work. The 
event will also include a half-day training session on Project Completion Reports. 

This invitation-only event will engage over 50 representatives from within the Bank as well as a range 
of other organizations including other multilateral institutions (World Bank, Asian Development Bank), 
industry, civil society as well as recipient and donor governments. 

III. Objectives 

The Bank is ramping up its efforts to mine, disseminate and increase the use of evaluative knowledge 
within and outside the Bank. The objectives of this event are as follows:

1. Share lessons of experience in a number of strategic areas including: Regional Integration, Private 
Sector, Transport, and Economic and Sector Work. 

2. Discuss future implications, how these lessons can inform future program and policy decisions, 
and can help improve the design, implementation as well as monitoring and evaluation of projects/
programs in these key areas. 

3. Provide task managers with training on how to perform high quality Project Completion Reports. 
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IV. Event Format 

This two-day event will be organized as follows:

-The first day will start with a high-level discussion, which will engage a high-level keynote 
speaker (Minister, Performance Monitoring and Evaluation in the Presidency, South Africa). 
The rest of the day will include moderated panel discussions on Regional Integration and 
Private Sector.

-The second day will include two moderated panel discussions on Economic and Sector 
Work and Transport, followed by a training session on Project Completion Reports.

V. Target Audience 

This event will mainly target AfDB task managers in the region as well as policymakers.

It will also target officials from regional countries, the World Bank, the Asian Development 
Bank, the Development Bank of South Africa, industry and Civil Society. 
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Day 1 

8:45 – 9:15 Registration & Networking

9:15 – 9:25 Opening Remarks 

 Mr. Zondo Sakala
 Vice President 
 Country and Regional Programmes and Policies
 African Development Bank 

9:25 – 9:45 Keynote Address 

 H. E. Ohm Collins Chabane
 Minister
 Performance Monitoring and Evaluation in the Presidency, South Africa 

9:45 – 10:00 Health Break

10:00 – 12:00 Panel Discussion I: Regional Integration – Lessons at the Strategic and Oper-
ational Levels 

 Regional integration is critical for Africa to maximize its growth potential and to be a 
key player in the global economy. The Bank, as Africa’s premier development finance 
institution, can play a leading role in promoting regional integration and increasing 
Africa’s competitiveness in international markets. As such, the Bank continues to 
focus on Regional Economic Integration as one of its five key operational priorities 
for the next decade. This panel discussion will examine the importance of regional 
integration to Africa’s future economic growth and international competitiveness. The 
discussion will draw on lessons from the past decade by sharing evaluation findings on 
the relevance of the Bank’s strategic and operational framework in fostering regional 
integration and on the effectiveness of its multinational operations. This panel will 
also discuss how the Bank and its partners can work together to promote regional 
economic integration and to enhance the continent’s international competitiveness. 



712:00 – 13:30 Lunch

13:30 – 14:00 Evaluation Results Database Demonstration 

14:00 – 16:30  Panel Discussion II: Supporting the Private Sector 

 The private sector plays an important role in advancing the development agenda in 
Africa. It is a driving force behind sustainable economic growth and a key source of 
wealth and jobs. Private Sector Operations account for a substantial proportion of 
the Bank’s investments and are a key pillar in the Ten-year strategy. This panel will 
discuss the role of the private sector in advancing development in Africa. It will ex-
amine what we have learned on the strategic alignment, efficiency, risk management 
and performance of private sector operations by drawing on lessons of evaluations 
from the African Development Bank and the World Bank.

16:30– 16:40 Closing Remarks 
 Mr. Ebrima Faal
 Regional Director
 South Africa Resource Centre 
 African Development Bank

17:30 – 19:00 Networking Reception 

19:00 Dinner 
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Day 2 

8:30 – 8:35 Opening Remarks 

 Mr. Rakesh Nangia 
 Director General
 Operations Evaluation Department 
 African Development Bank 

8:35 – 8:55 Keynote Speaker

 Mr. Moyo Nkosana
 Executive Chairman
 Mandela Institute for Development Studies

8:55 – 10:45  Panel Discussion III: Contribution of Economic and Sector Work to Develop-
ment 

 In response to the growing demand for cutting-edge knowledge, international devel-
opment organizations publish studies and reports, both to enhance quality of lending 
and as a business line for policy and program advice to clients. Economic and Sector 
Work (ESW) is one of these knowledge products. There is consensus that the poten-
tial contribution of non-financial services, particularly Economic and Sector Work, to 
development is substantial and that development institutions should particularly pay 
close attention to these activities. This panel discussion will examine findings and key 
lessons from the recently completed evaluation of Economic and Sector Work at the 
African Development Bank. It will also examine the importance of leveraging knowl-
edge, particularly Economic and Sector Work to improve development effectiveness 
and the challenges associated with this.



910:45 – 11:00 Health Break

11:00 – 12:45 Presentation IV: Maximizing the Outcomes of Transport Projects 

 A strong transport infrastructure and affordable transport costs are important to 
ensuring intra-Africa trade, the competitiveness of businesses, and the delivery of 
social and economic services in Africa. The transport infrastructure in Africa lags behind 
that of other developing regions. The Bank’s Ten-year Strategy identifies infrastruc-
ture development, including transport, as one of its core operational priorities. This 
panel will discuss emerging findings on the Bank’s approach to transport projects 
and the extent to which extent outcomes of these projects are being achieved. The 
discussion will also examine lessons, challenges and opportunities associated with 
the implementation of transport projects.  

12:45 – 12:50 Closing Remarks 

 Mr. Simon Mizrahi
 Director
 Results & Quality Assurance Department
 African Development Bank

12:50 – 14:00  Lunch

14:00 – 17:00 Training Session – Preparing High-Quality Project Completion Reports (PCRs)

 Presenter 

 Mr. Simon Mizrahi
 Director
 Results & Quality Assurance Department
 African Development Bank




