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Private equity is an investment asset class 
which involves making equity investments in 
unlisted companies.  

The African Development Bank Group has 
a portfolio totalling $1.09 billion in equity 
investments. The Bank has approved  37 
private equity funds presently invested across 
294 companies. 

The Bank  believes that the asset class 
is an effective way to strengthen Africa’s 
economies, create jobs and drive development.

37 funds 
Across 294 comPAnies

APProveD invesTmenTs in 
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Real Companies
 

The African Development Bank Group uses Private Equity  
Funds to invest in a diverse range of African enterprises, 

supporting them in their expansion and giving them the capital 
and the expertise to grow, creating jobs and driving economic 

growth. The funds to which the Bank has committed are 
invested in 294 individual companies across the continent.

 

Real Outcomes
 

The private sector is the most important driver of economic 
growth in Africa, and by investing in high growth companies, 

the Bank’s private equity portfolio is having a measurable 
impact, consistently showing excellent, very good and good 
outcomes, and positive and strongly positive additionality. 
The funds are invested in companies in support of financial 

inclusion, agribusinesses, infrastructure building and 
healthcare facilities.

 

Real Leverage
For every $1 the African Development Bank invests into funds, 
a further $5 is contributed by other institutions. The Bank has 

been an important player in establishing the creation of an 
industry which is bringing more and more international capital 

into Africa. By creating a track record of high returns for 
investors into Africa, these funds are helping to change global 

investors’ perceptions of the continent.
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The Bank’s total equity portfolio size is 
now $1.09 billion of which $836 million 
is committed to private equity funds and 
a further $253 million invested in direct 
equities. 37 private equity funds have been 
approved as of 31 March 2012, investing 
across a broad range of sectors  
and geographies.

$1m $6m 

$1.09billion
Leverage

For every $1 million the Bank invests in private 
equity, a further $5 million is invested by other 
institutions and individuals. By helping to 
create and sustain this industry, the African 
Development Bank Group can unlock capital 
from other private and public sector investors 
around the world.

The Bank’s total equity portfolio
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The African Development Bank Group’s portfolio has 
grown considerably between 2000 and 2010. Largely 
playing its countercyclical role between 2008 and 
2011, the Bank underwent a consolidation phase in 
2011. It approved $287 million in investments in 2010 
and $58 million in 2011. It has also approved $50 
million to date in 2012, with a strong pipeline of $225 
million for the year. Equity Investments are restricted 
to 15% of the Bank’s total risk capital. 

$6m 

The Private Equity Fund Portfolio

1996

50

100

150

200

250

300

1997 1998 2000 2005 2007 2008 2009 2010 2011 2012

Funds approved  
in US$ millions
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Amounts in 
US$ million

Percentage

941 100%

836 89%

367 39%

77 8%

LiFE cycLE oF ThE FUndS: implementation pace of approved funds

Approved

Signed

Disbursed

Returned	cash

50% 100%

One feature of private equity funds that is 
different from other vehicles is the invest-
ment pattern, which can be spread over a 
relatively long period. After approval, there is 
a signing which seals the limited partnership 
between the investors and the fund manager. 
This is when the investment period begins in 
earnest. Typically, this will be five years, with 
a total maturity of 10 years. Over the course 
of the first five years, the fund manager has 
to identify, screen, negotiate and execute the 
investment, bringing its value-added skills 
and know-how to grow the company and, 
eventually, sell it at a profit.

Private equity funds are self-liquidating for 
the limited partners. The fund manager has 
to structure the investments in such a way 

that by the 10th year of the fund’s life, all of 
the underlying investments have to be exited 
and the disbursed funds returned to the inves-
tors, plus the residual profit.

Usually a fund manager would make around 
three or four investments a year, depending 
on the size of the fund and of the companies 
it invests in. This means that the current rate 
of investment – where only 39% of the funds 
committed have been disbursed – is perfectly 
normal for a private equity portfolio. Currently, 
the funds the African Development Bank has 
committed to have invested in 294 companies. 
As the portfolio progresses, the funds will fully 
disburse, and total investments in underlying 
companies could exceed 600.

number of companies by investment size

44 companies 

33 companies 

54 companies 

163 companies 

> $ 15 million

Size of investments 
in companies 

number of companies  
by investment size

$ 5 - 15 million

$ 1 - 5 million

< $ 1 million
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Generalist Funds Date Investment  
($ million)

Emerging Capital Partners II 2005 50

Atlantic Coast Regional Fund 2007 15

Emerging Capital Partners III 2008 50

Maghreb Fund II 2008 26

Pan African Investment Partners II 2009 50

AfricInvest II 2009 26

Aureos Africa Fund 2009 30

Citadel Africa Joint Investment Fund 2009 20

West African Emerging Market Fund 2009 10

8 miles 2010 50

HElIoS II 2010 30

Catalyst 2010 15

Maghreb Fund III 2011 26

Vantage II 2011 25

Cauris Croissance II 2011 7

Carlyle Sub Saharan Africa Fund 2012 50

Small Businesses 

Acacia Fund 1996 2

Zambia Venture Capital Fund 1998 2

Indian ocean Regional Fund 2000 2

Grofin Africa Fund 2008 20

Financial 
Intermediation

Africa Capitalization Fund 2010 50

Africa Guarantee Fund 2010 10

Summit Development Group 2010 25

Funds approved by sector

Renewable Energy

Evolution I 2009 6

Agribusiness

Agri-Vie 2009 15

Africa Agriculture Fund 2010 40

Mining

New Africa Mining Fund II 2010 25

Forestry

Global Environment Fund (GEF) Africa 
Sustainable Forestry Fund

2010 20

Health

Aureos Health Care Fund 2008 12

Investment Fund for Health in Africa 2009 13

Infrastructure

South Africa Infrastructure Fund 1997 14

Emerging Capital Partners I 1998 50

Pan African Infrastructure Development 
Fund

2007 50

Raising Africa Infrastructure Fund 2008 30

African Energy Infrastructure Fund 2008 25

African Infrastructure Investment Fund II 2009 30

Argan Infrastructure Fund 2010 20

TOTAL APPROVED (37) 941
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Fund Vintage Fund Size  
(US$ million)

AfDB’s 
Share

No. of 
Investments  /  
(No. of Exits)

Realised Cash 
Proceeds 

(US$ million)

Realised Net  
IRR**

Acacia 1996 19.3 11% 16 / (16) 29 5.7%

ZVCF 1998 12 17% 12 / (12) 15.8 3.4%

IoRF 2000 11.1 18% 4  / (4) 15.7 5.6%

ECP I (AIG) 2000 407.6 12% 13 / (12) 682 22%

ECP II 2006 453 11% 18 / (6) 135* not applicable

Aureos Africa Fund 2008 381 8% 15 / (1) 18.1* not applicable

Exits

Invested 

12.5% 
In WeSt AFrIcA

Examples of successful exits

Risk Class  Internal  
Rating

Credit  
Quality

Very low 
Risk 

1+

Excellent
1
1-
2+
2
2-

low Risk
3+

Strong3
3-

Moderate

4+
Good4

4-
5+ Fair5

High Risk

5-
Acceptable6+

6
6-
7 Marginal8

Very High 
Risk

9 Special  
Attention

10 Substandard

Portfolio Risk Profile

Ratings

Number of funds

2

1
Moderate risk

3 4

10

12

8

5 6 7 8

Risk exposure profile

*partial exits
**Internal Rate of Return
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With capital markets in many parts of the 
continent still relatively underdeveloped, the 
apparent lack of an opportunity for exits – i.e. 
the ability for funds and their investors to real-
ise the returns on their investment at the end 
of the fund’s maturity – has been a stumbling 
block for many who have run their eye over 
the African private equity industry. The initial 
public offering, or IPO, is a common route for 
funds in regions with deeper and more liquid 
equity markets, but outside of a few regional 
hubs, such as South Africa’s Johannesburg 
Stock Exchange, Egypt’s Cairo and Alexandria 
Stock Exchange and Nigeria’s Lagos Stock 
Exchange, the opportunities for African enter-
prises to list successfully are limited for the 
time being. Apart from these hubs, most Stock 
Exchanges have less than 50 companies listed 
domestically.

There have been some successes on these. 
Equity Bank, in 2009 successfully completed 
a cross listing on the Uganda Stock Exchange, 
Ecobank Burkina Faso and Ecobank Côte 
d’Ivoire on the Bourse Régionale des Valeurs 
Mobilières of the ECOWAS (CEDEAO) was 
also quite successful.  At a larger scale, Life 
Healthcare, a South African business, listed in 
Johannesburg in 2010, raising $680 million. 
A dual listing by Brait Private Equity-backed 
ecotourism supplier Wilderness Safaris, on the 

Invested 

12.5% 
In WeSt AFrIcA

Botswana and South African exchanges, was 
oversubscribed that same year.

In the longer term, it is hoped that the IPOs 
will become a more common mechanism 
for exits. Private equity provides alternative 
routes to growth for companies who may 
otherwise have struggled to achieve the 
requisite scale to list on their own domestic 
stock exchanges. The process of listing in 
turn deepens those markets and gives further 
opportunities for domestic and international 
investors to participate.

Trade sales – exits by selling the portfolio 
company to a larger regional or international 
enterprise – are a more feasible mechanism 
for Africa-focused private equity funds to 
capitalise on the growth of their portfolio 
companies. Recent experience has shown that 
this kind of exit is possible, with several of the 
funds in which the African Development Bank 
group has invested successfully exiting from 
their portfolio companies in 2010 and 2011. 

The main drivers behind this include the 
growing interest by major emerging market 
businesses in the continent’s consumer and 
financial markets. The trend towards region-
alisation and building African brands, is also 
improving the environment for cross-border 
mergers. n 
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Commercial viability and adequate financial 
returns are always the primary criteria for the 
Bank’s investments. But it is the expected 
Development Outcomes and actual Addition-
ality that determine the final choice of specific 
PE Funds where the Bank invests its scarce 
resources. 

The Ex Ante Development Outcomes and 

Additionality (ADOA) framework of due dili-
gence to score the funds was developed by the 
Bank and came into effect in October 2008. 
Thirteen active funds were approved before 
that date and are not rated. All new funds are 
highly rated. Development Outcomes indica-
tors are tracked throughout the life of the 
funds until their maturity.

The Bank’s track record in terms of exits 
remains limited but is nevertheless posi-
tive. Three of the funds in which the Bank 
invested at an early stage were relatively small 
capitalisation and small tickets funds: The 
Acacia Fund had a capitalisation of $19 million 
in which the Bank invested $2 million. The 
Zambia Venture Capitalisation Fund (ZVCF) 
had a capitalisation of $12 million, in which 
the Bank invested $2 million with a net IRR of 
3.4%. The Indian Ocean Regional Fund (IORF) 
based in Mauritius, with a total capitalisation 
of $11 million, in which the Bank invested $1.8 
million, returned a net IRR of 5.78%. Many 
lessons were learned through those three 
investments and are still useful today in terms 
of appraising and selecting investments. On 
the other side of the spectrum, in 1996 and 
2000, the Bank invested in two infrastructure 
funds which were a real success: South Africa 
Infrastructure Fund (SAIF) and Africa Infra-
structure Growth (AIG or ECP I). As the portfo-
lio remains young and is mostly going through 
its investment phase, some of the funds are 
starting to provide very interesting results in 
terms of revenues, increase in net asset value, 
trade sales and management buyouts. These 
are the results the Bank expects will be at-
tracting fresh money into future funds.

“Funds support good governance and 
best practices as the private equity 
fund managers take a seat on the 
board of the investee companies”
Ekue Mivedor,  
Manager of the Portfolio  Management division

Exits

Development Outcomes  
and Additionality
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Excellent

Very Good

Good

not Rated  
(Pre-AdoA)

12

4

14

Development Outcomes

Additionality1

By number of funds

By number of funds

Excellent

Very Good

Good

not Rated  
(Pre-AdoA)

6 Funds

9

4

14

Strongly Positive

Positive

Marginally Positive

not Rated  
(Pre-AdoA)

14

1

14

Strongly Positive

Positive

Marginally Positive

not Rated  
(Pre-AdoA)

8 Funds

10

1

14

1The development outcome includes the additional benefits brought by the investments to the community

7 Funds

	11	

8 Funds
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African economies’ high growth rates 
over the last decade have proven attractive 
to investors all over the world. However, 
outside of the largest regional econo-
mies, many lack liquid stock exchanges 
and internationally-traded fixed income 
products. This means that some investors 
have struggled to find ways to gain ac-
cess to that growth. Private equity funds 
have become an efficient avenue for both 
public and private sector investors to enter 
African markets, and over the course of 
the past few years several major specialist 
players have appeared, and other large fund 
managers have begun to operate Africa-
focused funds.

The years up to the financial crisis in the 
West showed a sustained growth in fund-
raising, peaking at $2.6 billion in 2008 be-
fore falling back to $933 million the follow-
ing year, according to statistics compiled 
by the Emerging Markets Private Equity 
Association (EMPEA). Since then, fun-
draising has rebounded faster than most 
other markets. However, despite the strong 
performance, the absolute amount of 
investment into the asset class in Africa is 
marginal compared to the amount invested 
worldwide. In 2011, more than $262 billion 
was invested into private equity funds, ac-
cording to Preqin, a research house.

Development financial institutions 
(DFIs) remain a major source of capital for 
these funds, with the African Development 
Bank often investing alongside the Inter-
national Finance Corporation of the World 
Bank, the European Investment Bank, the 
UK’s CDC Group, the Netherlands’ FMo 
or France’s Proparco. Some critics have 
pointed out that the dependence of private 
sector fund managers on the international 
public sector undermines their long-term 
sustainability and demonstrates a lack of an 
appetite amongst institutional investors to 
participate in African markets.

Seeding an Industry
 
How the Bank Has Helped to Build African Private Equity

 DFIs have indeed been key actors in 
the creation of the private equity industry 
in Africa. The African Development Bank, 
like other players, believes that active and 
growing private equity players on the  
continent will be a significant contributor 
to its economic and social development. 
However, there remains a perception 
amongst many international investors 
that the risks of these markets outweigh 
the potential benefits, and in a difficult 
global economic climate, these institu-
tions – which hold a significant proportion 
of investable capital worldwide – remain 
hesitant.

This capital needs to be unlocked if the 
many financing gaps in Africa are to be 
filled, and if the continent wishes to deepen 
and broaden its economies by building 
domestic and regional enterprises with 
international standards and ambitions.

These institutions, however, require that 
managers and asset classes can demon-
strate consistent track records of success-
ful growth before they consider investing. 
Since private equity requires long time 
horizons – more than five years in some 
cases – the industry in Africa is still very 
much in its early stages and needs support 

“We are building long-term 
relationships for the future generation 
of funds and creating the benchmarks. 

Things do not always go as planned 
and nevertheless, with flexibility 

and patience, we are starting to see 
interesting results.” 

Tim Turner, director of Private Section operations

Private Equity Brochure_Fifth Draft.indd   12 14/05/2012   17:39



	13	

to reach the point where it will be able to 
expect to raise capital from purely private 
limited partners, or from large domestic 
pension funds. 

By acting as anchor investor, the Bank 
helps the funds achieve a minimum thresh-
old investment and gives others confidence 
in the management team and opportunity 
set. The Bank, unlike other investors, can 
also deploy its capital counter-cyclically.

It does not mean that DFIs are willing to 
participate in opportunities which are not 
commercially viable. In many ways, these 
are stricter investors, as they also demand 
demonstrable development outcomes and 
additionality. 

As Tim Turner, Director of Private Sec-
tion operations, says: “The appraisal model 
of the Bank includes ex ante development 
outcomes and additionality. An independ-
ent team from the economics department 
makes an independent assessment of the 
additionality and complementarity of the 
Bank’s investment in the funds under  
appraisal. It is a quite severe analysis and if 
there is a slight doubt that the Bank would 
not be bringing any additionality to a fund, 
the investment team would not have the 
green light to present the Investment pro-

posal to the Board of Directors.  
“This does not mean that the Bank does 

not participate in successful businesses. 
Instead, it should be seen as the Bank 
investing in the diamond in the rough, 
supporting the yet unrecognised successful 
companies to demonstrate to the private 
investors the undiscovered potential and 
excellent opportunities emerging on the 
continent.”

There are private equity firms which 
now have track records of raising more 
than two funds and are attracting interest 
from mainstream investors, while globally 
recognised managers are looking to build 
Africa-focused vehicles.

In 2011, Carlyle Group, one of the 
world’s largest private equity fund manag-
ers, announced that it would be creating a 
vehicle to invest in sub-Saharan markets 
for the first time. The participation of 
major global groups in the continent is 
significant, as it brings Africa and the asset 
class onto the radars of the world’s largest 
and most active pension funds and sover-
eign investors. 

There have been bumps in the road and 
lessons learned, but the Bank remains com-
mitted to developing the sector. Turner says 
that the experience has taught the investors 
that “patience, persistence and keeping an 
open mind” help extract positive results.

“We are investing in private equity in 
developing economies. We have to be ready 
for any eventuality and able to act quickly, 
as well as work closely with the manag-
ers and the other shareholders,” he says. 
“over the past three to four years, with the 
Arab Spring, the events in Côte d’Ivoire, in 
Madagascar, in Kenya, we have witnessed 
many challenges on the continent. Never-
theless, the fund managers are still operat-
ing and working very hard to turn things 
around and they can count on the full 
support of their shareholders. 

“We are building long-term relation-
ships for the future generation of funds 
and creating the benchmarks. Things do 
not always go as planned and nevertheless, 
with flexibility and patience, we are starting 
to see interesting results, which brings an 
additional and not negligible development 
outcome: building the capacity at the fund 
managers’ level: this is deepening of finan-
cial markets’ activities.” n
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AfDB investments

Low income 
countries 51.1%

Middle income 
countries 36.5%

Fragile States 12.4%

Central	Africa	
2%

East	Africa	
13%

North	Africa	
15%

Southern	Africa	
28%

West	Africa	
32%

Pan-African	
10 %

$348 million
(broken down  

by region)

Agribusiness		
7.5%

Financial	Services
11.7%

Healthcare	
2.7%

Manufacturing		
3.8%

Mining	
7%

Service	Industries
13.6%

Telecoms
22%

Transport
7.8%

Media
4.7%

Technology
9.2%

Oil	&	Gas
6.6%

Energy/	Power	
6.6%

by sector

by income level
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Togo	
9.25

Nigeria	
64.93

Liberia	
0.84

Guinea	
2.59

Ghana	
4.90

Côte	d’Ivoire	
21.25

Senegal	
6.23

Sierra	Leone	
1.08

Mauritania	
1.37

Burkina	Faso	
0.36

Djibouti	
6.10

Kenya	
20.80

Ethiopia	
0.95

Rwanda	
1.50

Tanzania	
7.60

Uganda	
6.60

Chad	
1.26

Cameroon	
2.85

DRCongo	
1.67

North	Africa	52.56

Central	Africa	5.78

West	Africa	112.80

East	Africa	43.55

Egypt	
2.73Morocco	

17.00

Tunisia	
17.83

Libya	
1.00

Algeria	
14.00

Southern	Africa	98.89 Pan-African	33.73

South	Africa	
74.30Zimbabwe	

2.90

Botswana	
0.03

Mauritius	
21.66

AfDB indicative investments in $ (millions)
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Real Outcomes, Real Returns
How Private Equity Supports the African Development Bank’s Objectives

Private equity is an asset class attracting 
institutional and private investors around 
the world. In its simplest form it involves 
the purchase of equity stakes in enterprises 
that are not listed on any stock exchange, 
with the capital raised by the company used 
to fund expansion through organic growth 
or acquisition. Rather than invest directly 
into businesses, most institutions prefer to 
use fund structures, which are managed 

by seasoned investment professionals. This 
allows for a more efficient use of capital 
and diversification of risk.

The professional management company 
– also called the fund manager or general 
partner (GP) – deploys the pooled capital 
into a number of enterprises. It makes 
investment decisions on behalf of its 
investors, known as limited partners (lPs) 
within a set of clearly defined restrictions 
as agreed with the lPs. Typically these 
restrictions relate to the overall risk 
in the fund portfolio, the schedule of 
the investment period and reporting 
requirements. They are also likely to 
include criteria relating to the sector, 
geography and minimum and maximum 
size of business that the fund may invest in.

The fund structure allows for a more 
efficient management of investment risk, 
as the GP can participate in a wider range 
of businesses while still investing enough 
capital to have a meaningful effect on 
their growth. The lPs have exposure to 
the underlying growth of the portfolio 
without having to take too much risk on a 
single business or spread their investments 
too thinly.  There is also an element of 
economies of scale in hiring a management 
company to run the fund instead of a large 
financial institution investing in single 
assets.

The GP invests the capital over a 
specified time period, typically around five 
years, and then seeks to exit the investments 
by selling them to another company, known 
as a trade sale, by listing them on a stock 
exchange or by selling to another private 
equity fund. They then return the capital to 
their lPs, taking out a management fee and 
a percentage of the profits.

Private equity is considered relatively 
high risk, but has high returns. It is often 
used by institutional investors to add 
index-beating “alpha” growth to their 
portfolios. The returns are typically higher 
than those delivered by fixed income 

“We first look at the track record 
of the fund and the ability of the 
management team to achieve 
adequate financial returns.”
 Ekue Mivedor,  Manager, Portfolio Management division
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or equity funds, but attract a higher 
management fee.

In emerging markets, which may have 
less developed capital markets and less 
liquid stock exchanges which cannot 
accommodate large investments, private 
equity is being increasingly used as a 
proxy for the growth of the underlying 
economies.

As private equity has a direct and 
measurable impact on individual 
businesses in the developing world, 
improving their ability to expand and 
giving benefits in terms of revenue and 
job creation to their country’s domestic 
economy, development financial 
institutions (DFIs) have been expanding 
their presence in the space for some years.

The benefits for DFIs are similar to those 
of purely financially-driven investors. The 
fund structure allows the institution to put 
its capital into centres of growth and job 
creation in an efficient way across a variety 
of sectors and geographies, while also 
spreading its risk. 

As line Picard, Chief Private Equity 
officer in the Bank’s Private Sector 
operations, says: “The private equity 
fund managers bring the know-how, 
the networks and the required strategic 
technical assistance to guide those 
companies with their growth in addition 
to the much-needed capital. often, the 
investee companies benefit much more 
from the support they receive from the 
fund managers than the cash itself.”

The Bank tracks the development 
impact of the funds it invests in by 
measuring the number of jobs created; the 
increases in revenues and in taxes paid to 
governments; and the number and quality 
of new products brought to consumers. 
For specialist funds, it also tracks sector-
specific indicators, such as delivered 
increases in power generation capacity for 
infrastructure funds, or new units built for 
affordable housing funds.

“The private equity fund managers 
bring the know-how, the networks 

and the required strategic technical 
assistance to guide those companies 

with their growth in addition to the 
much-needed capital. Often, the 

investee companies benefit much more 
from the support they receive from the 

fund managers than the cash itself.” 
 

Line Picard, chief Private Equity officer in the Bank’s 
Private Sector operations

However, the Bank does not put its 
money into funds purely based on their 
potential development footprint, as it must 
preserve and grow its investment capital.

“The decision to invest in a specific 
fund is a pragmatic one,” Ekue Mivedor, 
Manager of the Portfolio Management 
Division, says. “First and foremost, the 
investment team looks at the track record 
of the fund managers and their ability to 
achieve and reproduce adequate financial 
returns. This is assessed by a thorough due 
diligence process.

“For all the funds demonstrating a 
strong capacity to deliver the adequate 
returns, we look at those with the potential 
to have the most developmental impacts in 
as many segments as possible,” she explains. 
“It is generally agreed that if the returns are 
good, the development follows. The Bank 
does track the development indicators to 
demonstrate this.” n
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Generalist Funds
FocuS

ECP II, III, ACRF, MPEF II, III, PAIP II, Afric-
Invest II, AAF, AJIF, WAEMF, 8 Miles, Helios 
II, Catalyst, Vantage II, Cauris II, Carlyle, 
Grofin

The African Development Bank invests in spe-
cialist funds to have a direct impact on sectors 
and geographies that support its develop-
ment mission. The Bank also wants to support 
growth more broadly across the continent and 
build a sustainable portfolio that has good 
country and sector diversification. The best 
way to achieve this is through generalist funds. 
About half of the portfolio is invested in these 

Fund FoCus: 
AfricInvest II, Maghreb Private 
Equity Fund II, (MPEF II, III)
date Approved: AfricInvest 
II: 2009; MPEF II: 2008; MPEF 
III: 2011 
Amount Approved: 
AfricInvest II: $26 million; 
MPEF II: $26 million;  
MPEF III: $26 million

The Tuninvest fund started in 1994 as a Tunisian small business vehicle.  Eighteen 
years later, it has become a family of eleven Pan-African funds with total assets of 
about $700 million. It is an important player in supporting growth companies in the 
continent.  One of their staple investments is in Vitalait, which has seen its turnover 
grow from €21 million to €65 million in five years.  Another example is Icosnet, an IT 
company in Algeria, whose turnover has increased from €1.2 million in 2007 to €14.3 
million in 2011. Infa Medis is another success story in the pharmaceutical sector, 
whose turnover has reached €7 million in 2011 from a low base of €165,000 in 2008. 
GTAssur, an insurance company in Nigeria, has grown from a Gross Premium Income 
of €5.5 million in 2006 to €48 million in 2011.

vehicles, which have a wider scope on where 
they can invest and what kind of businesses 
they can help finance.

The Tuninvest/AfricInvest, Aureos and 
ECP families of funds are excellent examples 
of generalist funds, which have invested in 
small and mid-sized companies in a variety 
of sectors supporting regional integration, 
financial inclusion and import substitution. 
Furthermore, these funds have encouraged 
the movement of management teams all over 
Africa to promote sharing of experience and 
knowledge.

Fund FoCus: 
Emerging Capital Partners
date Approved: ECP I: 1997, 
ECP II: 2005, ECP III: 2008
Amount Approved: ECP II: 
$50 million; ECP III: $50 million

The African Development Bank has invested in three generations of Emerging Capital 
Partners’ (ECP) funds. The first, ECP I, was raised in 2000, investing in 13 companies, 
exiting 12 for a total net realised return of 22 per cent. ECP II is now fully invested, with 
a quarter of that partially exited. ECP III is still in its investment period. The company 
now has more than $1.8 billion in assets under management worldwide, and its funds 
have supported the incredible success of the telecoms giant Celtel, as well as being 
behind turnaround stories, such as Notore Chemical Industries in Nigeria.
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Fund FoCus: 
Aureos Africa Fund (AAF) 
(a $381m fund dedicated to 
growing African  
businesses)
date Approved: 2009 
(First closing of the fund  
in September 2008)
Amount Approved: 
$30 million

The Aureos family of funds has been investing in Small and Mid-sized Companies 
(“SMC”) in emerging markets since the late 1990s, and is now managing total assets 
of around $1 billion. In Africa, Aureos was one of the pioneer private equity players 
investing in the SMC space. Now in its second generation of funds, Aureos has 
contributed to the success of several companies, such as:
1. Brookside Dairy in Kenya, which Aureos assisted by way of facilitating a merger 

with a complementary business to create the region’s market leader in dairy 
products; 

2. Deli Foods in Nigeria, where Aureos helped a management team to acquire the 
business and expand its production capacity. The enhanced capacity, distribution 
network and brands became an attractive platform that was eventually acquired by 
a large South African FMCG (fast moving consumer goods) player;

3. Shely’s, a leading Tanzanian pharmaceutical manufacturer that expanded firstly 
into Kenya by way of acquisition and then into the greater East African region. 
The company is now a subsidiary of Aspen, a large South African pharmaceutical 
company; 

4. Voltic Water, a producer of mineral water, which from its initial operations in Ghana 
grew to establish operations in Nigeria and Togo. The company was later sold to 
SAB Miller.

The corporate sector can have a huge impact 
on society and the environment, but that 
impact is not always positive. 

As well as improving the commercial 
prospects of businesses in Africa, private 
equity investors have an important role to 
play in improving the corporate, social and 
environmental governance of their portfolio 
companies.

This means that they can demand addition-
al conditions mandating that their portfolio 
businesses implement standards to limit 

negative impacts and enhance positive ones. 
This is particularly relevant to the mining in-
dustry, in which  the Bank have some holdings. 

“The mining sector is key to the conti-
nent and must belong to the citizens,” Ekue 
Mivedor, Manager of the Portfolio Manage-
ment Division, explains. “[Mining companies] 
are important for SME linkages and very often 
meaningfully improve the lives of the people. 
The Bank wishes to participate in the mining 
sector so it can control the environmental and 
social impacts of mining activities, ensure 
everyone benefits, and that at the end of the 
life of the mine the site is cleaned and does 
not leave toxic waste.”  n

Helping businesses to do  
well and do good

Environmental and 
Social Governance

FocuS
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Funds: Evolution 1, GEF

African countries produce a fraction of the 
carbon emissions of industrialised nations, but 
as their economies grow in size and sophisti-
cation, the pressure to expand energy genera-
tion is also building. At the same time, as the 
adverse impact of man-made climate change 
is becoming better understood, it is getting 
clear that those same economies are among 
the most vulnerable to the negative effects of 
long-term rises in global temperatures. 

The private sector has a vital role in build-
ing a low-carbon future for Africa, while at the 
same time closing the energy gap experienced 
by many countries on the continent. Invest-
ments in renewable energy are increasingly 
attractive for institutions as improvements 
to political stability and to the regulatory 
environment make the economics of these 
projects more compelling. However, while 
renewables projects can provide consistent, 
continuing returns, they typically require large 
capital expenditures up front and a long-term 
investment horizon. The role of DFIs, such as 

Renewable Energy  
and Climate Change

the African Development Bank, in this sector 
is to help demonstrate that the economics can 
work for commercial investors, providing pri-
vate institutions with the confidence to invest 
too, unlocking significant additional capital for 
the continent.

The funds are invested in building clean 
energy generation projects, as well as energy- 
efficient infrastructure. However, the Bank 
has also committed capital to specialist funds 
investing in forestry, which are helping to pre-
serve some of the continent’s most valuable 
natural resources for the future.

Furthermore, with its role as a cornerstone 
investor in many of the funds that it partici-
pates in, the Bank is able to promote better 
environmental and social governance across 
its entire portfolio, helping to reduce the 
impact of extractive industries and making 
sure that agribusinesses and manufacturers 
are better equipped for a more sustainable 
future. n 

$1.7 
MILLIon InveSted

$26 
MILLIon coMMItted

Fund FoCus: 
Evolution One

Evolution One is sub-Saharan Africa’s first dedicated cleantech fund, investing in 
countries in the Southern African Development Community. Managing around $90m 
of private and institutional capital, the fund invests in late-stage businesses.

Taking advantage of a growing global interest in technologies and business models 
that address a pressing need for reducing carbon emissions and water and land use, 
the Evolution Fund aims to invest across clean energy generation, energy efficiency, 
cleaner production techniques, emissions control, water and waste management, 
agribusiness and forestry and environmentally-friendly real estate.

Launched in 2008, the fund has attracted investments from public institutions and 
private foundations, including Finnfund, Sifem, the International Finance Corporation 
of the World Bank and the African Development Bank.

FocuS

Cost of  
climate change 

adaptation 
per year  
in Africa

$20-30bn
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Funds: PAIdF, AIIF2, sAIF, EAIF
 
Africa’s infrastructure gap is well recorded. 
The African Development Bank’s own study of 
the current state of the continent’s infrastruc-
ture concluded that an increase of $93bn per 
year is needed in order to meet the demands 
of its growing economies and to hasten the 
integration of regional markets.

With international public sector resources 
limited in the wake of the financial crisis and 
economic slowdown in developed markets, the 
reality is that much of that gap will need to be 
filled by private sector investors.

Infrastructure can provide consistent, 
predictable returns for institutional inves-
tors, who are looking for alternatives to fixed 
income at a time when even previously safe 
haven assets are no longer entirely secure. 
However, Africa still suffers from negative 
perceptions amongst the institutions – such 
as pension funds and insurance compa-
nies – who typically invest in infrastructure. 
Although the continent’s political stability and 
macroeconomic management have improved 
dramatically over the past decade, many 

Infrastructure

projects still struggle to bring in domestic 
private sector funds or international investors, 
who remain uncertain of the risk associated 
with the asset class in developing markets. 

Investing in infrastructure typically means 
deploying large amounts of capital up front, 
with returns spread over a long time period. 
Private equity fund structures allow those in-
vestors to diversify their risk across a number 
of projects, which increases their comfort with 
the asset class.

The African Development Bank’s role, as 
well as to provide capital, is to reassure inves-
tors that there is a solid, experienced player 
in the continent’s infrastructure working 
alongside them to ensure that projects are 
completed effectively. The anchoring ability 
of the Bank means that many more dollars 
of international financing can be unlocked in 
order to develop the continent’s infrastructure 
and bridge the gap.

Private equity investors have already 
played a successful role in the creation of 
Africa’s mobile phone infrastructure. As early 
investors in the nascent network businesses, 
they participated in one of the most compel-
ling sectoral growth stories in the world over 
the past decade. Some are now working on the 
next iteration of that story, upgrading to more 
modern networks and joining in the financing 
of the submarine cables that are connecting 
the continent today. They have also put capital 
to work on road and rail, ports and power 
generation projects, serving the continent’s 
growing markets and providing economic 
leverage effects. The Bank has participated in 
a number of funds either wholly or partially 
focused on the asset class. n

$84 million

$93bn

InveSted In 
InFrAStructure

the annual gap in funding 
to 2020 required to meet 

Africa’s infrastructure deficit

FocuS

Private Equity Brochure_Fifth Draft.indd   21 14/05/2012   17:39



$20-30bn

Healthcare

“The	emergence	
of	Africa’s	urban	
middle	class,	who	are	
increasingly	demanding	
better	services	and	have	
more	disposable	income	
than	ever	before,	means	
that	the	economics	
of	private	healthcare	
businesses	on	the	
continent	are	strong.”

Investments by	region

East	Africa
46.6%

South	Africa
7.2%

North	Africa
26.6%

West	Africa
19.8%

FocuS $9.4 
MILLIon InveSted

$30 
MILLIon coMMItted
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CAsE study: 
Hygeia

Fund: IFHA
Investment Value:  
$2.18 million
AfdB Indicative  
Investment: $433,000
Investment year: 2007

Hygeia is a healthcare group founded in 1984 by a husband and wife team of 
physicians, the Elebutes. Based in Nigeria, it now operates four units: Lagoon 
Hospitals, Hygeia HMO, which provides healthcare cover for individuals and 
enterprises, Hygeia Community Health Plan, a subsidised insurance scheme for low 
income communities, and a capacity building organisation, the Hygeia Foundation. 

The company has seen its expansion supported by a number of financial partners, 
including the Dutch development organisation FMO and the International Finance 
Corporation of the World Bank. In 2007, the company received an investment of $1.66 
million through IFHA.

Fund FoCus:  
IFHA

The Investment Fund for Health in Africa (IFHA) invests between $650,000 and $10 
million into promising healthcare businesses on the continent. The fund, which is 
backed by a number of partners, including the International Finance Corporation 
of the World Bank, FMO and Goldman Sachs, predominantly invests in private 
hospitals and laboratories, health insurance businesses and pharmaceutical supplies 
companies.

Portfolio companies include AAR Holdings Limited, the largest health insurance 
business in East Africa, Nigerian integrated healthcare provider Hygeia Limited, and 
Sourcelink, a manufacturer of medical products and disposables based in South 
Africa. The African Development Bank committed approximately $13 million into IFHA 
in April 2010 to assist the fund in strengthening healthcare businesses and healthcare 
delivery on the continent.

Funds: IFHA, Aureos Healthcare Fund

It is an unfortunate reality that while African 
countries are still struggling with a consider-
able disease burden, both public and private 
healthcare institutions are currently not 
providing broad enough coverage of services. 
Both suffer from perennial underinvestment. 
However, in recent years a number of special-
ist funds have begun to emerge, looking at the 
untapped opportunities in Africa’s healthcare 
markets.

As well as investing directly into private 
hospital facilities and clinics, these funds 
are helping to establish health insurance in 
African markets, creating a ready-made client 
base for these new establishments. 

The emergence of Africa’s urban middle 

class, who are increasingly demanding better 
services and have more disposable income 
than ever before, means that the econom-
ics of private healthcare businesses on the 
continent are strong. However, there remains 
a perception barrier for many international 
and domestic investors, who have yet to see 
the track record of successful businesses 
they need to in order to commit capital. As in 
many other sectors in Africa, the commercial 
potential in healthcare is running ahead of the 
perception. As well as supporting the expan-
sion of strong businesses and increasing their 
reach, the Bank’s commitment demonstrates 
the sector’s performance for international and 
domestic institutions, offering it a chance at 
becoming fully self-sustaining. n
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The percentage of the population in sub- 
Saharan Africa with a bank account at a for-
mal institution is just 24 per cent, according to 
figures compiled by the Bill and Melinda Gates 
Foundation and the World Bank. 

Despite the large strides made by innova-
tive business models and by mobile phone 
based financial products, financial inclusion 
on the continent remains a major barrier to 
social development. Access to savings and 
other financial products, such as insurance, 
gives individuals and communities more 
resilience to external shocks, more ability to 
manage property and run small businesses in 
order to improve their livelihoods. 

Access to finance issues are often more 
acute in rural areas, and the inability to access 
financial products that enable smallholders to 
buy improved inputs or borrow to grow their 
businesses is a key challenge for the conti-
nent’s agricultural development.

Even in urban areas, the absence of insur-
ance products for health and possessions and 
the relative underdevelopment of housing 
finance solutions slow the development of 
consumer and real estate markets.

Commercial banking, particularly for 
smaller businesses, is also a major deficiency 
in many African markets. Banks lack the scale 

Financial Services

and systems to deploy capital efficiently, 
meaning that they are often unable to lend to 
viable businesses at reasonable interest rates. 
Developing high-quality African banks, with 
international systems and practices, is vital if 
the continent’s economies are going to build 
sources of domestic growth. The role of banks 
in bringing in foreign direct investment is key 
as is their role in helping to deepen and profes-
sionalise capital markets.

Furthermore, assisting successful opera-
tions to become pan-African players speeds 
up and deepens the economic integration and 
trading relationships between countries, and 
assists other businesses in their own expan-
sion beyond their borders, helping them to 
build scale.

These areas are all opportunities, as well as 
challenges, and international investors have 
already begun to use the financial sector as 
a proxy to tap into the high economic growth 
rates experienced by many African economies. 
However, there is still a requirement for more 
international expertise and capital, which is 
why the African Development Bank contin-
ues to invest in the financial services sector 
through a range of specialist and generalist 
funds. n

Fund FoCus: 
Africa Capitalisation Fund

The Africa Capitalisation Fund is an eight-year, pan-African investment fund which 
focuses on investments in the African banking sector. The fund intends to invest in 
viable, systemically important financial institutions in order to improve their ability to 
lend to individuals and businesses.

The African Development Bank committed $50 million to the fund in April 2010, in 
support of the fund’s strategy to strengthen financial mechanisms on the continent, 
boost financial institutions to lend to SMEs and extend their services to a wider range 
of the population, drive financial inclusion and catalyse investments.

Investments  
by region

70.3%
West Africa

12%
North Africa

8.3%
Southern Africa

3.5%
East Africa

3.1%
Pan-African

3%
Central Africa

FocuS

$40.72 
MILLIon InveSted
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Fund FoCus:  
Grofin

Funds: Grofin 

Small businesses make up a large proportion 
of the employers in most developed econo-
mies. The same is true in most African coun-
tries, where small businesses can be responsi-
ble for as much as 70% of total employment. 
However, due to the relative underdevelop-
ment of the financial sector in some markets, 
this “missing middle” has struggled to attract 
growth capital. Many companies lack col-
lateral and are unable to source loans from 
commercial banks, but are also too small to be 
on the radar of private equity investors. 

Finding ways to support this critical seg-
ment of the economies of Africa has been 
a major challenge for development actors. 
Building scale and capacity in small busi-
nesses is a crucial part of creating jobs and 
opportunities for Africans, but the segment is 
difficult to access. Investing in and mentoring 
enough companies to have a systemic impact 
requires a large on-the-ground presence, 
and a very active management style. It has 
required considerable experimentation and 
innovation to create new models that allow 

Grofin is a fund dedicated to the “missing middle” of African small and mid-sized 
enterprises, investing between $50,000 and $1.5 million into companies which often 
lack collateral and track record, and are often unfamiliar or uncomfortable with giving 
up equity in their businesses.

The company uses a self-liquidating loan structure, whereby enterprises pay back 
the fund’s investment, plus a market-related interest rate, using their cashflows over a 
four-to-six year period. According to  Grofin, this gives equity-like returns without the 
problems associated with exiting investments that other private equity businesses 
have found on the continent, especially those working with smaller-sized enterprises.

The fund now has offices in 13 countries across Africa, and has invested in more 
than 150 individual enterprises across a wide variety of sectors.

Small Businesses

	25	

funds to be deployed efficiently, returns to be 
realised and exits from investments to be suc-
cessfully completed. 

The Bank has recognised the importance 
of supporting this segment by investing in 
funds such as Grofin, directly targeting small 
businesses.

The Bank has acknowledged that this 
area has a significant positive effect on the 
economies of Africa, and during the current 
consolidation phase in the building of its 
private equity portfolio it will be increasing its 
exposure to the small businesses segment. n

FocuS

$20 
MILLIon coMMItted
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Funds: Agri Vie, Africa Agriculture Fund, 
Global Environment Fund

Seventy per cent of Africa’s population is 
engaged in agricultural activities, and in much 
of the continent the sector is the largest 
single contributor to gross domestic product. 
However, in many cases it remains relatively 
unproductive compared to international 
equivalents, with the industry fragmented, 
composed of small-scale producers lacking in 
inputs, investment and access to finance.

With the African and global populations 
set to soar and changing diets leading to 
a dramatic increase in the consumption of 
grains per head of population, the continent’s 
untapped agricultural potential presents 
enormous opportunities for domestic busi-
nesses and international investors. Achieving 
this, means importing internationally proven 
models from the private sector to areas of 
Africa which have seen the sector neglected. 

Agriculture &  
Agribusiness

Introducing more modern inputs, better cold 
chain, storage facilities and logistics should 
contribute to strong returns and high  
multipliers.

Equally important is the development of 
downstream agribusiness, processing raw 
materials and adding value, instead of import-
ing or sending products overseas. Africa’s ur-
banising societies are increasingly demanding 
richer diets and consuming higher quantities 
of both staple foods and protein.

From a development perspective, enhanc-
ing the efficiency of existing agricultural 
production, improving the infrastructure 
around the sector and moving up the value 
chain into processing can dramatically im-
prove food security, reduce import inflation, 
create productive jobs in manufacturing and 
improve the economic wellbeing and liveli-
hoods of rural communities – and particularly 
of women, who make up a large proportion of 
the agricultural workforce. n

Fund FoCus:  
African Agriculture Fund

The African Agriculture Fund (AAF) was created in response to the food crisis which 
struck the continent in 2008. The fund – which is sponsored by the Agence Francaise 
de Développement and  the African Development Bank joined by investors such as  
the West African Development Bank, the Ecowas Bank of International Development 
(EBID), the Development Bank of South AFrica (DBSA) and the Spanish Agency for 
International Corporation and Development (AECID) – uses a combination of private 
equity investments and technical assistance.

AAF principally focuses on companies operating in food production, processing, 
manufacturing, storage, distribution and marketing, while its $14 million technical 
assistance facility will be used to build business linkages and business development 
services for small and large enterprises.

FocuS

$26
MILLIon InveSted
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CAsE study

Fund: Emerging Capital 
Partners Africa Fund II
Investment Value: 
$23.2 million
AfdB Indicative Investment: 
$2.55 million
Investment year: 2007

Notore Industries is an emerging producer and supplier of agricultural products 
for African markets. Headquartered in Nigeria, the company was founded in 2005 
through the purchase of assets from the National Fertiliser Company of Nigeria, in-
cluding an ammonia and urea fertiliser manufacturing plant in Rivers State, which had 
been defunct since 1999. The facility was rehabilitated to resume production in 2009. 
The company is now the only manufacturer of urea fertiliser in sub-Saharan Africa, 
and intends to expand its reach beyond Nigeria to participate in the improvement of 
agriculture across the continent.

Private equity played a part in the plant’s original foundation in 1981, with the firm 
Kellogg, Brown and Root taking a 30% stake. Now, after an investment of $23.2 mil-
lion by Emerging Capital Partners in 2007, Notore is looking to grow further and take 
part in a revolution in African agriculture.

Pan-African	
2.55%

Central	Africa	
2.55%

East	Africa	
15.3%

North	Africa	
21.1%

Southern	Africa	
44.3%

West	Africa	
12.5%

Agriculture Investments by region
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South Africa Infrastructure Fund SAIF

Emerging Capital Partners I ECP I

Emerging Capital Partners Africa Fund II ECP II

Emerging Capital Partners Africa Fund III ECP III

Cauris Croissance II Cauris

Pan African Infrastructure Development Fund PAIDF

Carlyle Sub Saharan Africa Fund Carlyle

Maghreb Private Equity Fund II MPEF II

Maghreb Private Equity Fund III MPEF III

Vantage Mezzanine Fund II Vantage

Atlantic Coast Regional Fund ACRF

Grofin Africa Fund Grofin

Summit Development Group SDG

Africa Agribusiness Investment Fund Agri-Vie

Pan African Investment Partners II PAIP II

AfricInvest Fund II AfricInvest II

Aureos Africa Fund   AAF

Investment Fund for Health in Africa IFHA

Africa Health Fund AHF

List of the Funds

The	African	Development	Bank	
Group	has	a	portfolio	totalling	
$1.09	billion	in	equity	investments.	
The	Bank	has	approved		37	private	
equity	funds	presently	invested	
across	294	companies.

Evolution one Investment Management Evolution one

Africa Infrastructure Investment Fund II AIIF II

Citadel Capital Africa Joint Investment Fund Citadel

Argan Infrastructure Fund ARIF

African Capitalization Fund ACF

African Agriculture Fund AAF

New Africa Mining Fund II NAMFII

Catalyst Fund Catalyst

Helios Investors II Helios II

West African Emerging Market Fund WAEMF

African Guarantee Fund AGF

Global Environment Fund (GEF)  
Africa Sustainable Forestry Fund

GEF

8 Miles Fund 8 miles

Acacia Fund AF

Zambia Venture Capital Fund ZVCF

Indian ocean Regional Fund IoRF

Raising Africa Infrastructure Fund RAIF

Africa Energy Infrastructure Fund AEIF

African development Bank Group
15 Avenue du Ghana P.O.Box 323-1002 
Tunis-Belvedère, Tunisia
Tel: (+216) 71 10 39 00/(+216) 71 35 19 33
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