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Introduction 

 

The regional consultation on the African Development Bank’s Human Capital Development 

Strategy took place in Ouagadougou from 30 to 31 July 2012. Public and private sector 

actors, non-governmental and civil society organizations as well as youth associations 

operating in the social sectors in West Africa participated in the consultation. Nearly 100 

participants from 13 West African countries, including the Liberian and Burkina Faso 

Ministers of Education, the Burkina Faso Minister of Women’s Enhancement and the 

Commissioner in charge of social affairs at the West African Economic and Monetary Union 

(WAEMU) Commission participated in discussing the strategy. In all, there were 82 

participants. 

 

After an opening and welcome speech from Mr. Etienne Porgo, representing the AfDB 

Director of the Human Development Department, the Burkina Faso Minister of National 

Education and Literacy Promotion, Ms. Koumba Boly Barry, declared the meeting open. 

Thereafter, Ms. Ginette Nzau-Muteta, the AfDB Resident Representative in Burkina Faso, 

presented the draft strategy to the gathering. 

 

Deliberations continued with the presentation of the strategy’s three priority areas by the 

Bank’s Resident Representatives in Liberia, Togo and Sierra Leone, followed by discussions 

on the strategic areas of intervention as set forth in the draft strategy document. 

 

1. Deliberations 

 

The deliberations were conducted in commissions (3), each of which made relevant proposals 

to the Bank, with a view to improving its human capital development vision. 

 

Generally, discussions were very open and structured around the following seven questions: 
 

 What are the main human capital development challenges that Africa will face 

in the coming 5 to 10 years? 
 

 How does the human capital development strategy address the main problems 

faced by your country in the following areas: education, science and 

technology, health, social welfare, gender and the youth employment sectors? 

 

 In what areas do you think the African Development Bank’s assistance is most 

needed in building human capital in Africa (as compared to others)? 

 

 How can the AfDB strengthen institutions in the region to enable them to 

provide better and more inclusive social services? 

 

 Does the draft strategy adequately address the needs and priorities of all 

stakeholders/actors (the poor, the marginalized, migrants, mobile populations, 

women, youths)? 

 

 Does the draft strategy adequately address the needs and priorities of low-

income countries, middle-income countries and fragile States? 

 

 Do you have other suggestions on how the African Development Bank can 

improve its human capital development interventions? 
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2. Outcome of the Consultation 

 

2.1. Africa’s Key Human Capital Development Challenges  

 

The challenges identified by participants with regard to the strategy’s first pillar are:  

 

 International competitiveness in the area of employment and skills: 

globalization is no longer simply a matter of goods, but of services as well. 

Consequently, over the next 5 to 10 years, Africa must have skilled labour to 

cope with international competitiveness. This requires relevant and quality 

education that meets the needs of the socio-economic environment of 

countries. 

 

 Increasing urbanization: Africa is experiencing a major rural exodus because of 

lack of opportunities in the countryside. This phenomenon puts cities under 

intense pressure, to which solutions must be identified. 

 

As concerns the strategy’s second pillar, the main challenges include: 

 

 Good Governance: governance systems must be improved to ensure better use 

of resources (Cape Verde’s e-government has been cited as an example to be 

followed by various countries of the region); 

 

 Strategic planning in the choice of interventions in light of Africa’s enormous 

needs as well as the continent’s available resources;  

 

 The use and development of local expertise that would enable Africa to create 

jobs and increase its production; and 

 

 Equity and justice in the redistribution of resources  

 

Lastly, with respect to the strategy’s third pillar, Africa’s challenges include: 

 

 Social inclusion and cohesion, in order for the fruits of growth enjoyed by most 

African countries to benefit all social classes; and 

 

 Managing climate change, to derive maximum benefit (solar and wind energy 

potential for instance) and reduce its negative or adverse effects (food 

insecurity, floods…). 

 

2.2. How Does the Strategy Address the Social Problems of Countries? 

 

In answer to this question, the participants highlighted certain points of the strategy.  

 

As concerns the first priority area relating to employment, these are: 

 

 Compliance with regional and national job creation programmes; and 

 

 Taking rural youths into account in the strategy’s future interventions. 
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As for pillar 2 relating to Governance, the following elements were emphasized: 

 

 Taking youth and women’s access to credit into account; 

 

 Improving the delivery of public services; and 

 

 The place given to investments in public infrastructure. 

 

Lastly, as regards pillar 3 on social cohesion and inclusion, mention was made of: 

 

 The importance attached to the role of women in the strategy; and 

 

 Construction of socio-economic infrastructure. 

 

2.3. Areas of Intervention Suggested to AfDB 

 

In light of its comparative advantages, participants suggested that the Bank should increase its 

interventions on the following points, for each priority area: 

 

 Priority Area 1: 

 

 National and regional centres of excellence to promote the production of 

knowledge and skills, and strengthen integration through mobility of 

services; 

 

 Education at all levels, with emphasis on technical and vocational 

education and training, as well as science, technology and innovation, so 

as to give youths the necessary skills for the labour market. On this point, 

the Bank should support innovation incubators. 

 

 Priority Area 2: 

 

 Increase public-private partnerships in interventions, in order to improve 

the delivery of social services, and with civil society for citizen control 

over the proper use of resources; and 

 

 Invest more in social welfare (implementation of social security nets for 

instance). 

 

 Priority Area 3: 

 

 Promote social inclusion and cohesion through training and funding of 

initiatives for rural youths, to get them settled in their localities; and 

 

 Increase investments in the informal sector for greater economic 

diversification. 
 

2.4. How Can Institutions in the Region be Strengthened? 
 

This question was examined in a crosscutting manner for all pillars and the following answers 

were given: 
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 For resource and skills transfer, take the Diaspora into consideration; 

 

 Prepare economic and sector work, in order to focus the Bank’s interventions 

and those of sub-regional institutions on knowledge; and 

 

 Build institutional capacity and provide technical assistance. 

 

2.5. Matching the Draft Strategy with the Priorities of all Stakeholders 

 

Generally, participants in the consultation felt that the main intervention areas identified by 

the Bank in the draft strategy are in line with the needs of various social classes in their 

respective countries. However, they requested the Bank to: 

 

 Strengthen the role of civil society’s in the strategy; and 

 

 Include basic education, from pre-school level, among the priorities of the 

strategy. This would give women more time to carry out their activities. 

 

2.6. Matching the Draft Strategy with the Needs of Low-Income Countries, Middle-

Income Countries and Fragile States 

 

Participants considered the draft strategy to be in line with the needs of various categories of 

countries, but were of the view that in the delivery of public services in fragile States, special 

emphasis should be laid on Governance. 

 

Conclusion and Recommendations 

 

Participants highly appreciated the Bank’s initiative to consult various stakeholders at this 

stage of the strategy’s formulation. They also commended the Bank for placing the human 

person at the centre of development in this strategy. 

 

However, they called on the Bank to: 

 

 Support the Health Sector through sharing or pooling of knowledge and skills 

among Regional Member Countries (for instance to reduce funds allocated for 

health evacuation to Western countries); 

 

 Promote a holistic approach to the education sub-sector: special attention must 

be paid to basic education, which determines the quality of newcomers to 

secondary and higher education, as well as cultural and artistic education, 

which can generate jobs; 

 

 Invest in the creation of green jobs; 

 

 Extend the Local Governance Support Pilot Project in Tunisia to other 

countries; 

 

 Develop local economies and decentralization; 

 

 Lay emphasis on communication as part of the strategy; 
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 Disseminate and develop research results; 

 

 Include a gender-specific analysis in the strategy, so as to meet the specific 

needs of men and women; 

 

 Master the job market (data collection and analysis); 

 

 Transform inherited economies into value added economies (create added 

value, etc.); 

 

 As concerns training, evolve from field to skills knowledge; 

 

 Develop teacher training to ensure better performance from products 

(graduates) of the education system; 

 

 Promote and support women’s entrepreneurship (specific fund); 

 

 Encourage the use of ICTs for pedagogic content production; 

 

 Promote civic duty, civic responsibility and respect of public affairs; 

 

 Conduct studies on the possibilities of setting up unemployment insurance 

systems in Africa. 

 

In her closing statement, Ms. Nzau-Muteta welcomed the strong support of all countries and 

reassured various participants that their recommendations/suggestions would be taken into 

account in the final strategy document. 

 

A press conference hosted by Ms. Nzau-Muteta, Messrs. Porgo, Tounkara (WAEMU) and 

Semporé (Fondation 2iE) ended the consultation.  

 


