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Introduction  

 Human capital was regarded at the macro level as a key factor of 

production in the economy wide production function, its plays a vital 

role in productivity, poverty reduction and economic growth. Firstly 

from a macroeconomic perspective, the accumulation of human capital 

improves and increase labour productivity, facilitates technological 

innovations, increases returns to capital; and makes sustainable 

economic growth. Secondly from a microeconomic perspective, 

education increases the probability of being employed in the labour 

market and improves earnings capacity. Also at the micro level, human 

capital is considered the component of education that contributes to an 

individual’s labour productivity and earnings while being an important 

component of firm production. In other words, human capital refers to 

the ability and efficiency of people to transform raw materials and 

capital into goods and services, and the consensus is that these skills 

can be learned through the educational system. 
  

Now a day this is the era of knowledge human resources, it’s the 

fundamental pillar of sustainable learning institutions and organizations 

by reflect cumulative experience and knowledge in leadership style, 

delegation, encouragement and motivate for creativity, innovations and 

initiatives. 

 

Transfer of knowledge and technical support based originally on the 

information captured regarding   demographics such as population 

statistics and classification with regard to socioeconomic factors such as 

age, income, sex, occupation, education, family size, and the like, which 

play a vital role in providing suitable education system , training and 

human capital development that leads to human development and 

in various fields in accordance with the priorities linking the 

proper techniques and development priorities in the IGAD 
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countries. 

  

Example: we can import the best technology and the most  

recent, but cannot working efficiently, effectively and achieve 

the highest productivity without qualified  and  well trained 

human resource. 

 

Thus an issue of Production, Transfer and management of 

knowledge, it’s now and future challenges for the survival of 

nations and institutions in the era of the knowledge economy, 

in addition to that the high ratio of the change and the ongoing 

transformation of the world now, so it must promote and 

disseminate knowledge culture and differentiate between the 

levels of knowledge, vocabulary, terminologies and 

expressions used where data or information or knowledge in 

order to gain knowledge correctly from sources that act as 

stores of knowledge which came as a result of the cumulative 

experiences and openness to the world through rapid 

communication in the era of globalization and science  

technology, world has become a small village. 

 

Importance of Human Capital  
 
 Human capital is a very important factor for any country 

development, so it has great value on the performance of the 

human resources currently or in the future, also Human capital 

is a vital aspect to increase the productivity, and it is a key 

element and basis of the economic growth, which creates and 

encourages competitiveness, initiatives; and innovations.  
 

Human capital development 
 

When we discus Human capital development we must ask 

ourselves may questions about the role, effectiveness and 

integration of economic and social policies - in all IGAD 
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countries - with human resources development policies which  

contributes to drafting of strategy to serve this strategic issues of 

economic growth and sustainable development of human capital . 

This strategy must base on the following assumptions: 

First: limited allocated budget and general expenditure on 

education and health, which leads to negative effects in economic 

growth in developing countries, which IGAD countries lies in, the 

question arises how much is the percentage of the total 

expenditure on education in the Fiscal Year Budget,  also on health 

in all countries of IGAD, the ratio of total expenditure have direct 

impact on human capital development.  

 

Second: the suitability of economic reform policies, restructuring 

and reengineering procedures and applicable in the IGAD 

countries with the policies and processes of human development , 

whether led to or constraint development, hereby we address the 

process and procedures aimed to rule the free market system, 

liberalization of the exchange rate, stimulate and encourage the 

private sector and diminishing role of the government,  and all 

other factors leading to maximize  capital versus human capital in 

short term, but certainly in the long run will brings positive 

results and impacts. 

 

Third: the increasing unemployment rates in the IGAD countries, 

as a result of poor investments, shortage of employment 

opportunities for young graduates in particular.  

It is known that the number of graduates from educational and 

professional institutions increased each year since the seventies of 

the last century particularly in developing countries visa-vie   with 

decreasing of employment opportunities, which threatens all 

countries by two risks one is the unemployment rate increased 
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each year, and the other is the brain drain or migration of 

knowledge and skilled labour.  

 

the analytical scientific studies previously and newly finding that 

economic growth is an inevitable consequence of the 

accumulation of with human capital, and what we see in any 

country in the world of high rates of unemployment, poverty and 

poor estimators and administrative corruption and imbalance 

recruitment standards the main reason for the disguised 

unemployment which leads to migration of qualified human 

capital (skilled labour) all these  are the result of focusing only  

on capital and marginalization of human capital. 

 

When we talk as IGAD countries on sustainable development, we 

mean comprehensive development, which aims to maximize the 

impact of outputs and final results of tackling and resolving the 

citizen’s problems at the grass roots Parallel with central 

government, which requires to give great attention to raise 

productivity, increase knowledge, capabilities, skills and changing 

attitudes, which leads to maximum increase in human capital 

formation. 

 Recommendations for the development of human capital:  

- Political support to give priority in public Expenditure for 

education in all kinds and levels and classifications, health and 

capacity development leading to the knowledge management 

production, and transfer. 

- Awareness and sensitization campaigns to elevate the role of 

human capital, according to the activation of the administrative 

reform national plan, decentralization, good governance, capacity 

building and capacity development.  
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- Review the criteria for the allocation of government resources in 

order to achieve effective and efficient system of financial and 

administrative fiscal decentralization and strengthening 

mechanisms to verify the proper management of public financial 

management, to combat and reduce corruption. 

 

- Provide technical and equipments support for optimal use of the 

electronic and computerization systems and network transactions 

including internal and external can modernize and speed in 

business performance and access to e-government. 
 

- Create smart partnerships between universities and other 

educational institutions and the productive and service sectors 

inside or outside African countries to create link between 

educational institutions outputs and the labour market 

requirements. 

 

- Optimum utilization of the outputs of scientific researches 

institutions and research and development centers to be apply in 

the productive and service sectors in IGAD countries. 

- Review of legislation, laws, rules and regulations, which in turn 

works to protect and maintain the intellectual property, copyright 

and trade secrets and industrial properties across systems and 

international treaties and agreements.  

 

- Provide a sound competitive environment, which exploration 

innovative, potentials; and creativity. 

- Encouraging investment and the simplification of procedures and 

adoption of international standards to easy business to ensure the 

satisfaction of investors and protect their investments and thus 

lead to the generation of employment opportunities which will  

reduce the migration of human capital (Brain Drain). 
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- Increase microfinance projects, productive projects, small and 

medium enterprises, income-generating schemes, also to facilitate  

easier ways to get training and funds on project management in 

urban and rural areas, this steps leads to employ large numbers of 

unemployed graduates and reduce unemployment and alleviate 

poverty. 

 

The future strategy for the development of human capital : 

 

The essence of strategically thought determined in the ability to 

anticipate and shape the future that satisfies the aspirations of the 

nations. thus strategic thinking must be based on the heritage and 

values of the people themselves so that we can embody in a 

holistic vision, mission and objectives contribute ability to 

provide effective solutions to the challenges of the future and how 

to confront and overcome in accordance with the proper measures  

and evaluations systems. 

 

Therefore, the future strategy for human capital development must 

consider the following points: 

 

- Population and demographic characteristics.  

- Environmental challenges. 

- Education and training, guidance and counseling and awareness 

and literacy eradication. 

- Welfare and social security systems. 
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- An interest in science technology and research & development. 

- Higher Education and Scientific Research and self-development 

and informatics. 

- Culture, Youth and Sports. 

- Poverty redaction and microfinance projects. 

- Health. 

- Involuntary and voluntary work. 

 

Policies of human capital development: 

 When we decided to develop policies of human capital 

development, the very important issues that must consider are the 

followings: 

A. Global trends in the field of human development and 

sustainable development (Millennium Development Goals).  

B. Strengthening legislative and legal frameworks and the values 

of human rights and equal opportunities.  

C. Application of the principles of good governance, including 

creating economic integration between policies on the basic needs 

of human resources such as food, housing and public services, 

also the social policies which concerned with basic services 

including education, health, security and justice.  

 

Mechanisms for human capital development 

All methods and techniques leading to the development of Ross 

Human capital is only estimates theory which does not become a 

practical reality an applied effectively only through mechanisms 

work to download those methods and techniques to the ground and 
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achieve concrete results through the necessity and importance of 

coordination and cooperation of roles between the following 

mechanisms: 

1 - Social institutions starting from the family and place of 

residence, cultural, environmental and voluntary institutions. 

2 - Educational and training institutions. 

3 – Human Resources Development and Labour Institutions. 

4 - Legislative and legal institutions. 

5 – Media. 

6 - Sports institutions. 
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The high priority of MoHRD&L: 

 
The Ministry of human resource development and labour should 

be the only channel in Sudan regarding all the activities concern 

capacity building and technical supports in the following fields: 

 

1. Vocational Training: 
 

- Implementation of a consultancy study of the status quo of 

Trainers Institute  by international and national experts to upgrade 

teachers competencies and curriculum development for best 

outputs which fulfils the labour market requirements ; and 

 

-Implementation of building and equipping of new centers for 

vocational training depending on actual requirements. 

 

2. Labour Information: 

 Technical and Financial support should be provide for the 

implementation of: 

 

- Labour market survey project in Sudan which will provide 

information to generate new jobs, 

 

- PIC establishment by providing and contribution to create and 

furnishing Public Information Center (PIC) for labour  

information by creating paper and electronic library (Internet) in 

accordance with international standards, to provide easy access to  

labour information internally and globally.  

 

-  Surveys and studies on internal and external migration and its 

impact on the quality and quantity of qualified labour especially 

in the disciplines and areas 

 

-  Surveys for expats and their impact on the country's 

macroeconomic and States of IGAD and the African continent ;  
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- Surveys and studies on the optimum utilization of the 

remittances for motivate return of Diasporas ,  
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3. Reform of Public Service: 

 

- Technical assistance and financial support to Public Sector 

Reform, Decentralization, and Capacity Building Project (PSCAP) 

in order to implement the following activities:  

 

- Restructuring of Ministries and federal units, States and 

localities. 

 

- Re-engineering and streamlining procedures so as to facilitate 

and delivery of services to citizens to gain the citizens satisfaction 

and skips their aspirations; and 

 

- Develop and upgrade the performance of the civil service and 

deepen the concepts of ethics and quality.   

 

4. Administrative Reform: 

 

- Practical training workshops to build the capacity of public 

service employees in the areas of budget, planning, project 

management , public financial management in accordance with 

international standards, risk-based audit, fiscal and administrative 

decentralization, revenue development, investment, procurement 

and contracting in accordance with international standards , and 

policy coordination between the social partners. 

 

5.  All activities, concerning human resources development 

regarding long-term scholarships (academic) and training in 

various fields, promotions, transfers, and decent work. 

 

6.  Strengthening and development of training centers on public 

and private sectors and national training and capacity building 

institutions with focus on management development. 
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7. Technical assistance and financial support against child labour 

and abuse of children through training programmes and 

microfinance for poor families and communities.  

 

8. Technical assistance and financial support on the field of 

safety and occupational health to develop Sudan’s future strategy 

of safety and occupational health and the implementation of 

concrete activities which will have a clear impact on the public 

service improvement. 

 

9. Technical assistance and financial support and implementation 

of the activities regarding the strategy of HIV/AIDS in workplace. 
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