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Location: Khartoum, Sudan 

____________________________________________________________________________ 

Conclusions 

 In order for the Bank to ensure that funds will be used for its intended purpose, the Bank’s 

procurement policy should encourage assessment of the different countries’ capacities and 

carefully address identified gaps. The Bank should also rely more on its field offices in the 

monitoring and supervision of projects. The Bank should engage each actor in procurement 

more closely and make sure that its new policy will be clearly understood by all 

stakeholders. 

 

 The new policy should encourage robust assessments during appraisal that should be done 

by capable teams. It should also promote accountability and regular auditing at different 

stages of implementation. 

 

 The Bank through its new policy or subsequent documents should encourage countries to 

establish central procurement units that are responsible for following up and executing 

development partners’ funded projects, thereby the experiences and exposures shall be 

retained in the system. 

 

 The revised policy should encourage the use of country systems. The approach should, 

however, be incremental i.e. assess the existing system, utilize its compliant features, 

identify gaps and build capacity to close those gaps. The all or nothing approach should not 

be adopted. 

 

 The fit for purpose approach is highly supported, though the revised policy should take into 

consideration the different capacities and risk levels in different RMCs. More elaborated 

methods that would address complex procurement (e.g. PPPs) are highly needed.  

 

 The new policy, while enhancing the development of local industry, should consider 

increasing the margins of preference granted to local bidders and contractors or attempt to 

use a more effective means to support the development of national industries. 
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 The use of innovative IT tools is highly appreciated. The revised policy should encourage 

the use of e-procurement. There is also a need to define standards for e-procurement which 

should be reasonable. However, the policy should consider the different capacities and 

other constraints amongst RMCs. The Bank’s standards should not be set so high which will 

make it difficult for countries to meet them.   

 

 The policy should continue to promote more effective harmonization with other development 

partners taking into account its pan African role in ensuring benefits to the continent.  

 

 The new policy should focus on comprehensive capacity building not only for the 

government entities but also for the national private sector as well. 

 

 Participants felt that there is a need to revisit the rule of origin under ADB/NTF financing by 

the Bank. They indicated that this will effectively contribute to reducing delays and 

enhancing competition. 

 

 The new policy should incorporate socio-economic considerations. On sustainability issues, 

the inclusion of sustainability factors under the new policy was welcomed, though the Bank 

was advised to strike a balance so as not to affect the interest of RMCs or national bidders. 

 

 The Bank should develop a strong monitoring and evaluation system that will be used to 

assess the impact of the new policy. The Bank should remain open to reviewing the policy 

and addressing any shortfalls identified during its implementation. It was also important for 

the Bank to ensure that all its stakeholders have a clear understanding of the objectives of 

the new policy as this will facilitate the necessary impact assessment. 

 

 On fraud & corruption, it was felt that this should continue to be handled by a separate arm 

of the Bank, and that more attention and focus should be on the occurrence of F&C during 

contract implementation. In addition, it was felt that F&C should not be handled on 

transactional basis, and that a more systematic approach is required by building the 

capacity of oversight bodies in the countries. 

 

 A concern was raised on the different levels of capacities in RMCs with regards to applying 

and adherence the Bank’s rules. Thus, the Bank was encouraged to duly address this issue 

while rolling out the revised policy. 

 

 


