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Introduction 
 
For the first time since its inception in August 1963 in Khartoum, the African Development Bank 
(AfDB), the leading financial institution of the continent, has developed an integrated human 
capital development strategy –an investment framework document for human capital 
development in Africa. 
 
This strategic framework, entitled “One billion opportunities to develop human capital 
for inclusive growth in Africa” was at the centre of an important meeting jointly organized 
by the Intergovernmental Authority on Development (IGAD) and the African Development Bank 
on 9th and 10th September 2012 in Djibouti. 
 
The two-day meeting aimed at collecting and integrating relevant analyses of experts from 
IGAD Member States invited to take part in the consultative process that will lead to a 
mechanism and a framework for coordination and implementation of AfDB strategies in the 
medium and long-term, in terms of human capital development on the continent. 
 
The document focuses on areas in which the AfDB can leverage its comparative advantages to 
respond to new African challenges, and identifies key areas for better human capital 
investment. These include investing in education, nutrition, health, science and technology, 
youth employment, voice and accountability as well as financial and social protection for the 
poorest and most vulnerable. 
 
AfDB is playing a crucial role with its development partners to enable Africa to acquire the 
human capital it needs to boost its economic and social development. 
 
Deep changes which all have had an impact on the constitution of its human capital are 
affecting the African continent. A fast growing young population could be an asset for change, 
progress and dynamism, but also a threat to the continent. It is recorded that Africa has the 
fastest growing demographics in the world. This opens the way to an infinite number of 
opportunities for economic and social development provided that skilled young people are 
oriented towards promising economic sectors. 
 
Similarly, African countries have experienced an encouraging growth of 5 to 8% on average. 
However, concerns remain as to the inclusive nature of the growth. Even if, from 2001 to 2010, 
six of the ten economies of the world showing the fastest growth were located in sub-Saharan 
Africa, Africa remains also the second most unequal region in the world in 2010.  
Youth unemployment and underemployment remain a dual problem. African youth constitute 
the majority of the world's poor. The highest poverty rates are among young women and young 
people living in rural areas. By investing in health programs, education and job creation at the 
beginning of individuals’ life cycle, Africa can leverage its demographic advantage. The time and 
the way countries invest in human capital are the two factors that shall determine the extent to 
which Africa will mobilize its demographic dividend. 
The AfDB’s vision is to provide the continent with the human capital needed to build and 
maintain dynamic and competitive economies capable of reducing poverty and ensuring higher 
long-term growth rates.  
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It is hoped that Africa will be able to take advantage of its demographic assets, if and only if it 
is able to ensure the provision of essential services, such as family planning and education, and 
if it improves its political and institutional environment. 
 
Africa is also experiencing a rapid urbanization, which offers the opportunity to transform its 
economy by focusing on industrialization that may benefit from clusters and main centres of 
economic growth linked to urban areas. 
  

 
Day 1: 9th September 2012 
 
Official Opening 
 
The meeting started with observation of a minute of silence in honour and memory of the Late 
Ethiopian Prime Minister, H.E. Meles Zenawi, followed by statements from IGAD,  AFDB and the 
Prime Minister of Djibouti 
 

Opening Remarks by IGAD Executive Secretary – “Human Capital 
is about us” 
 
Eng. Mahboub Maalim termed the consultative process as a very important undertaking that will 
make the AfDB more visibleamong the regional member states. He thanked the management of 
the Bank for taking the initiative of developing the Human Capital Development Strategy. 
 
The Executive Secretary pointed out that importance of human capital development cannot be 
overemphasized, stating that “it is about us”. He acknowledged the paradigm shift of the Bank 
from infrastructure development to investment in people through improved health, water, 
educational services. 
 
“As a regional economic community for the Horn of Africa, we will follow up on the 
recommendations made at this consultative meeting,” he promised, adding that the region has 
been fragile with the highest number of conflicts and environmental catastrophes on the 
continent. 
 
He further announced that IGAD was implementing its Peace and Security Strategy through 
early warning, track II diplomacy, fight against organized trans-boundary crime and capacity 
building. The Executive Secretary also informed the meeting that the regional organization has 
concluded a consultative process on migration addressing the needs of cross border mobile 
populations and intervening the HIV/AIDS scourge in the region. 
 
Offering the commitment of the IGAD Secretariat, Eng. Mahboub praised the consultative 
nature of the meeting and drew synergy with the ongoing Regional Drought Resilience and 
Sustainability Program that the Bank is also supporting as part of a Global Alliance.  
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Statement by Representative of the African Development Bank 
 
Dr. Mohamed Mahdi Youssouf thanked the participants who included distinguished government 
officials and members of academia, civil society and the private sector from seven IGAD 
Member States for taking time from their busy schedules and travelling to Djibouti for the 
consultative meeting. 
 
He also expressed his gratitude to the Government of the Republic of Djibouti through the 
Prime Minister and the IGAD Secretariat through the Executive Secretary for hosting and 
facilitating the meeting respectively. 
 
“Your participation in this meeting demonstrates your interest in the activities of your Bank – 

the African Development Bank,” stated the Manager in charge of Poverty Reduction and Human 

Development Division at the Bank, adding that the development of the strategy was an 

important step in the partnership between the AfDB and its Regional Member Countries.  

“This strategy will identify key areas for investments in human capital and how to effectively 

use the large amount of domestic financing allocated to the development of human capital in 

Africa – in the areas of education, health, and social protection,” he pointed out, disclosing that 

the development of the strategy has been highly participatory. 

Furthermore, Dr. Mahdi announced that the Bank’s vision for Human Capital Development in 

Africa is to create jobs, provide equal opportunities and harness the potential of one billion 

people to promote inclusive growth. 

He added that Human Capital Development is at the heart of the Bank’s inclusive and green 

growth agenda. The Manager also stated that investments in human capital represent an 

increasingly important approach and set of instruments for the Bank’s fight against poverty and 

social exclusion in Africa. 

In conclusion, he urged the participants to deliberate openly in order to provide inputs that can 

enrich the human capital development strategy of the Bank and for Africa.  

 

Welcome Remarks by Prime Minister of the Republic of Djibouti - 
“We should use the competence and experience in our country to 
develop and empower our young people in order to consolidate 
peace and security in our region,” 
 
H.E. Dileita Mohamed Dileita welcomed all the participants to Djibouti and wished them fruitful 
deliberations during the two-day consultative meeting. 
 
He pointed out that his country had already committed itself to the development of human 
capital giving high priority to youth empowerment. The Prime Minister stated that the youth 
was the future of the continent and therefore their development should be given the highest 
priority.  
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“We should use the competence and experience in our country to develop and empower our 
young people in order to consolidate peace and security in our region,” he emphasized, calling 
on IGAD Member States to participate fully in the improvement of the Human Capital 
Development Strategy. 
 
The Premier further called on the participants and IGAD Member States as well as the IGAD 
Secretariat to follow up on the recommendations. 
 

 
Plenary Presentations and Discussions 
 
Dr. BT Costantinos, Overall Facilitator of the Consultation presented the Expected Outcomes of 
the 2 day meeting.  
 
This was followed by a presentation of the Strategy by Dr. Mohamed Mahdi Youssouf, Manager 
– Poverty Reduction and Social Protection Division, AfDB 
 
 

Discussions of the Strategy 
 
At the onset of independence in many African countries, it was recalled that there was a lot of 
enthusiasm and excitement over the hope that health, education - would be free and 
accessible. This has not been the case and fifty years on, disappointment reigns. 
 
 
Development of human potentiality on the continent was described as critical and participants 
at the consultative meeting pledged to support the Bank in its endeavours. Delegates from 
Somalia stated that their war-ravaged country was a special case with special needs that 
should be addressed urgently. The same was said about the newest nation on earth, South 
Sudan that needs support to develop its human capital to meet increased demand for basic 
services. 
 
The two countries were urged to tap on human resources in the neighbouring states and also 
benefit from many best practices in the region and elsewhere. 
 
While also calling for special consideration for women, delegates pointed out that there is need 
to formalise micro-finance institutions in order to address the gaps in the financial market. Need 
for innovative solutions to address challenges of access to resources as well as support to small 
and medium enterprises (SMEs) was also made. In addition, delegates called for PPP to 
incorporate civil society contribution to employment creation.  
 
Disparities between public and private education systems as well as challenges and 
opportunities of ‘brain drain’ and the Diaspora were discussed at length in the plenary. 
Delegates called for a balance between quantity of graduates from institutions of higher 
learning and their quality. 
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 Participants appealed for the youth to be involved directly in the consultations in order to 
enrich the document. For example, the issue of youth engaged in militia and guerrilla activities 
in the region should be examined urgently and lasting solutions found. 
 
Through proactive engagement, delegates conveyed the need to translate political 
commitments into tangible actions. Among other things, they made reference to the disparities 
between the numbers and remuneration of professionals that has resulted in numerous labour 
disputes. 
 
Investments in the creative industry including sports and promotion of soft skills in institution of 
higher learning was encouraged as well as promotion of early childhood development. There is 
also need for a prudent review of the labour market in the region to address the mismatch 
being experienced. 
 
Some delegates raised questions about the methodology used to develop the strategy and 
sought clarity on how situation analyses were conducted at the country level. They also 
requested for comparative analysis of IGAD member states and other regions. 
 

Response from AfDB 
 
Dr. Mahdi thanked the participants for their honest inputs and informed them that the Bank was 
moving from the traditional sectoral strategies to more comprehensive ones like the Human 
Capital Development Strategy that is multi-sectoral and cross-cutting in nature. 
 
He also pointed out that the strategy was still in draft form and the regional consultative 
processes were aimed at enriching the document. The AfDB representative urged the 
participants to use the breakout sessions to bring out national strategies and experiences.  
 
RECs like IGAD and regional member countries of AfDB would be supported to build their 
capacities in order to respond to the needs of all member states, especially the ones in crisis. 
 

Day 2: 10th September 2012 
 
Group Presentations and Discussions 
 

Group 1 Presentation: Improve Competitiveness and Employment 
Opportunities 
Infrastructure and Regional African Knowledge Networks – Science, Technology and 
Innovation 
 
On what constitutes human capital development in improving competitiveness and employment 
opportunities in the private and public sectors, the group felt that these are efforts and 
initiatives contributing to: 

• Making human capital productive by investing in health, education and other social 
services as well as creating an enabling environment; 
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• Recognizing that people in any country are one of its most valuable and important 
natural resource and therefore needs to be developed; 

• Producing quality educated citizenry that can meet the market demands in the country, 
region, continent and the world; 

• Focusing on people as the important factor of production and development; 
• Developing tailor-made educational systems through progressive curriculum 

development; 
• Producing manpower with relevance, skills, competence and flexibility to meet the need 

of the country and the region; 
• Building competitiveness of traditional knowledge and skills - improved technology and 

modified curriculum for vocational training; 
• Inculcating high level of work ethics in the people and integrating soft skills in jobs 

training; 
• Developing the ability to compete at local and international levels – policy and skills 

development; and 
• Changing the perception of public sector as the main employer to a creator of an 

enabling environment for the private sector to employ. 
 
On policies that are required to improve competitiveness and employment opportunities in the 
private and public sectors, the group called for: 

• Clear-cut national youth and employment policies to match trained young people and 
the labour market; 

• Policies on science, technology and innovation that improve educational curricula to 
respond to real needs; 

• Research policies that would ensure trained manpower competitive at all levels in the 
labour market; 

• Investment policies that would provide financial support to institution of higher learning 
including tertiary colleges; 

• Financing policies that would ensure production of viable skilled manpower; 
• Policies that would strengthen SMET in the educational curriculum to ensure the 1:3:7 

ratio is attained and maintained, and 
• Policy frameworks that would ensure AfDB and RECs like IGAD continue to support 

implementation of the finalized strategy. 
 
On strategies that should be in place to improve competitiveness and employment opportunities 
in the private and public sectors, the group recommended for: 

• Creation of a mechanism for job placement in the country and the region through PPP; 
• Harmonization of national educational standards and qualifications in the spirit of 

regional integration; 
• Development of entrepreneurial skills in educational and vocational training curricula; 
• Establishment of incubators to support emerging and existing businesses;   
• Identification of centres of excellence for training and development of competitive 

human resource; 
• Expansion of education and training to include soft skill packages – communication 

skills, team work, problem solving, leadership, innovative thinking, etc; and  
• Creation of an enabling environment that encourages innovativeness and creativity.  
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On participatory processes needed to be in place to improve competitiveness and employment 
opportunities in the private and public sectors, the group appealed for: 

• A strengthened Public – Private Sector Partnership (PPP) at national and regional levels; 
• Increased dialogue between educational institutions and employers from both the 

private and public sectors; 
• Involvement of youth through their own associations at various levels (national, regional 

and continental) in decision making; and 
• Involvement of all other stakeholders in developing strategies for improving 

competitiveness. 
 
On what structures must be instituted to improve competitiveness and employment 
opportunities in the private and public sectors, the group recommended for?  

• Strengthening of national quality assurance agencies to ensure competitiveness of 
products and services; 

• Creation of a regional body/council to work with the national agencies to ensure 
standards and qualifications are recognized across the region; 

• Promotion of consultancy services to ensure competitiveness indexes for both private 
and public sector; 

• Establishment of a regional consultative forum for private and public sector to share 
integration concerns and address them; and 

• Create a regional platform to exchange best practices and lessons learned in the 
member states. 

 
 

Group 2 Presentation: Value for Money and Accountability in 
Service Delivery 
Governance, Supply of Teachers and Health Workers, Citizen’s Voice 
 
Before responding to what constitutes human capital development in service delivery, the group 

interrogated the question of accountability and resolved that besides mutual accountability to 

each other, the same should include financial and environmental accountability. 

The group further examined what is involved in delivery of services and concluded that it 

includes Human Resource Management, Policy and Planning as well as Partnerships, Production, 

and Training. 

 

The group noted with concern that increased social services coming from the private sector are 

leaving out the poorest in the society. As far as the group is concerned, things to consider when 

delivering social services should include its accessibility, quality and quantity, as well as safety 

and affordability. 

 

When discussing gender issues, the group noted that in Sudanmore women are about to enter 

the labour force (from 50% in 2010 to 70% in the pipeline) both in education and health. 

However, they need to have better working conditions and environment that is conducive 

especially in rural areas. 
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Other issues that featured in this group included the need to find innovative ways to retain 

labour force through financial (better salaries) and non financial incentives (motivation). The 

impact of ‘brain drain’ was also discussed as there is a growing challenge of holding onto skilled 

professionals, especially in the medical and educational sectors. 

The group further recommended that training should be multi-sectoral to produce a multi-skilled 

labour force. It was also noted that decentralization and devolution of services is taking place in 

most countries of the region. In addition, there is increased demand for ICT as well as 

continued capacity building in education and health, calling for mobile services. 

 

Social accountability was found to be the most important component because it holds providers 

accountable for the services they deliver and at the same time, it empowers citizens to demand 

quality services. Furthermore, it gives and ensures service access to the poor.  

 

The group also concluded that political will and leadership was equally very important because 

without political commitment no policy can work effectively. 

 

Experience of South Sudan that emerged from a 50-year war was shared. The group was told 

that the new nation had lost two generations and was having huge working population gap. 

This has forced the government to come up with a program to bring back its Diaspora to build 

the country. At the moment, most services are concentrated in urban areas, causing a huge 

migration from the rural areas to the towns – this has brought about health as well as other 

social challenges, such as food insecurity. 

 

The group urged development partners and NGOs to have exit strategies to ensure smooth 

transition when they leave communities after a long time. Governments were also asked to 

come with ways of regulating the presence of external development partners by ensuring 

involvement of local stakeholders and building of local capacities. 

 

 
 

Group 3 Presentation: Risk Protection, Inclusion and Social 
Cohesion 
Financial Protection (health insurance, conditional cash transfers, remittances, 
microfinance for SMEs and MSMEs), Social protection (inclusive growth, labour mobility, 
pastoralists, fragile states, nutrition, early childhood development, arts education, peace 
education) 
 
On what constitutes human capital development in risk protection, inclusion and social 
cohesion, the group was of the opinion that it includes promotion of productivity and quality life 
through empowerment and appropriate life skills.  
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The group also strongly felt that it should address all population at risk, and noted that the 
following were missing in the draft strategy. These include people infected/affected by 
HIV/AIDS, IDPs, the elderly and PWDs as well as orphans, street and out of school 
children. 
 
Pastoralists were singled out as yet another community found in the region that largely is 
socially, economically and politically excluded. They are highly vulnerable to poverty and 
disasters, contribute to national development, but receive limited basic services. Other rural 
agricultural communities and hard-to-reach populations, the group also cited, need special 
treatment in the strategy.   
 
Furthermore, the group pointed out that human trafficking and piracy are serious problems 
of the region that urgently need to be addressed. The group also identified that the situation of 
fragile states was not sufficiently considered and analyzed in the draft strategy. 
 
On policies and strategies required, the group pushed for national and regional policy 
frameworks on education focussing on science and technology with revised curriculum to 
address the demands of the labour market. The policies should also aim at improving the 
quality of primary and secondary education by including human resource education. 
 
The group further called for the revival of adult literacy and distance learning programs 
as well as promotion of early childhood nutrition and education. Good practices, such 
as “Food for Learning” that promote girls education should also be encouraged and supported. 
 
In addition, the group advocated for health policies that would ensure universal coverage of 
healthcare. Health insurance policies that take different modalities, such as community or 
private health insurance schemes were recommended. It was also proposed that task shifting 
policy involving devolution of health service delivery from higher to lower level health 
institutions and personnel should be put in place. 
 
At the same time, population policy with universal access to family planning services and clear 
targets was suggested. The group also called for programs that target cross border mobile 
populations, such as nomadic pastoralists, fishing communities, long distance 
traders and drivers. 
 
The group encouraged the attachment of cash transfers to productive engagements and not for 
political purposes. They called for policies that would promote remittance as an alternative 
development resource and support Diaspora effective engagement. Furthermore, the group 
appealed for policies to ensure access to market for pastoralists and strategies to encourage 
labour mobility.  
 
Human resource retention policies and those that address the needs of the marginalized and 
the hard-to-reach populations were also suggested. 
 
The group appealed for participatory processes that promote bottom-up approach involving 
all stakeholders including the private sector/employers, NGOs/CSOs/CBOs and vulnerable 
groups as well as UN agencies, the new and emerging development partners, such as BRICS 
and MFIs. 
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It was also recommended that RECs and the AU should be engaged and involved throughout 
the process of developing the strategy and its implementation. The group specifically called for 
the promotion and empowerment of IGAD engagement because of its comparative advantage 
in area of harmonization of policies and development of regional protocols. 
 
Based on the wealth of experience that IGAD possesses in similar interventions, the group felt it 
would be easy to scale up and promote capacity building including policy and strategy 
development. RECs such as IGAD are well placed to undertake advocacy and promote political 
commitment of member states at regional level as they already have established systems for 
collaboration and networking. 
 
The group called for the establishment of a regional AfDB Platform composed of IGAD, the 
member states and other stakeholders in the region. Similar platforms could be established at 
national levels involving CBOs. Identification of regional centres of excellence and 
standardization for national quality on education were also recommended as well as promotion 
of Private-Public Sector Partnerships.  
 
 

Group 4. Presentation: Migration, Labour Mobility, Remittances 
 

In the context of migration and labour mobility, the group asserted that human capital 
development involves training human resource (formal/informal; on/off the job) and optimising 
the productivity of people through imparting good health, education, nutrition, livelihoods and 
life’s basic needs. 
 
Although very much on paper and not in practice, the group also considered human capital 
development to include, enhancement of skills, knowledge, expertise, aptitude and/or attitude 
that is appropriate for any desired function. The group further appealed for universal primary 
education as well as higher education that promote science and technology. 
 
It was pointed out that people migrate for better life to seek greener socio-economic pastures 
and refuge from conflicts and environmental disasters. When this happens, there are levels of 
investment loss and gain that occurs. 
 
The group therefore called for countries to produce what they can absorb and export, while 
considering the Push-Pull factors in a globalised, technological 21st Century, such as poverty, 
career growth, etc. Countries were further encouraged to create jobs and introduce investment 
incentives for nationals and the Diaspora of the region by promoting a sense of national pride 
and belonging. 
 
In order to effectively counter brain drain, countries were encouraged to facilitate brain 
circulation through support of migration that provides exposure/expertise and persuade 
trainees to return at the end of their training abroad. The group also recommended for 
improvement of education systems that add value to migrant labour making them competitive 
in regional and international markets.  
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In addition, countries were encouraged to maintain contact with those who go abroad and 
create linkages between the Diaspora and their remittances. Long-term investments to improve 
standards and attract investors should also be promoted. 
 
Furthermore, the group called on government and private employment agencies to address 
legal and cultural issues related to labour mobility, especially abuse claims made by some 
migrant labourers abroad. The agencies were also asked to conduct induction and orientation 
courses for them before they depart. Equally important is monitoring and coordination of 
migrants as well as facilitation of labour migration through bilateral arrangements/agreements. 
  
Conducting labour surveys at home, in the region and abroad would provide vital information to 
address effects of labour mobility. 
 
On remittances, the group stated that it was significant and therefore it should be facilitated by 
all means and ways found to reduce the charges. 
 

Plenary Discussions 
 
 Youth should be encouraged and supported to be shapers and framers of programs that 

affect their life and future. 
 Civic competence of the people should be developed to enable them demand for service 

delivery and accountability. 
 The media and ICT should be tapped to reduce illiteracy, increase accountability and 

improve on service delivery. 
 Innovative ideas such as BPOs should be explored as strategic approaches to expand labour 

markets and out-source labour. 
 National youth service schemes should be revived across the continent to instil patriotism in 

the youth and give them a sense of purpose. 
 Concepts of employment/unemployment/under-employment should be redefined in the 

African context. 
 The strategy should connect with the process of developing a regional protocol for free 

movement of persons that provides a policy framework. 
 The strategy should also cooperate with other regional organizations and specialized 

development agencies, such as ILO and UN ECA. 
 Besides soft skills, students in Africa should be given human-centred values that bring out 

humanity and binds us together as a people. 

Recommendations and Conclusions  
 
- On improving competitiveness and employment opportunities: 

1. Countries to develop clear-cut national youth and employment policies that match 
trained young people to the labour market and financing policies that would ensure 
production of viable skilled manpower; 

2. Member states to put in place policies on science, technology, research and innovation 
that improve educational curricula to respond to real needs as well as ensure trained 
manpower competitive at all levels in the labour market; 

3. Countries to institute investment policies that would provide financial support to 
institution of higher learning including tertiary colleges as well as policies that would 
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strengthen SMET in the educational curriculum to ensure the 1:3:7 ratio is attained and 
maintained; 

4. Through partnership, the public and private sectors to create a mechanism for job 
placement as well as establish incubators to support emerging and existing businesses 
in the countries and the region; 

5. RECs to facilitate harmonization of national educational standards and qualifications in 
the spirit of regional integration, and also identify centres of excellence for training and 
development of competitive human resource; 

6. Institutions of higher learning to expand their education and training programs to 
include soft skill packages – communication skills, team work, problem solving, 
leadership, innovative thinking, etc; 

7. Countries to strengthen national quality assurance agencies to ensure competitiveness 
of products and services as well as create a regional council to work with the national 
agencies to ensure standards and qualifications are recognized across the region; 

8. Public and private sectors to promote consultancy services to ensure competitiveness 
indexes for both private and public sector, as well as establish a regional consultative 
forum for sharing integration concerns and exchange best practices and lessons learned 
in the member states. 

 

- On value for money and accountability in service delivery: 
9. Institution of higher learning to ensure multi-sectoral training in order to produce a 

multi-skilled labour force; 
10. Countries to continue with their programs to decentralize and devolve services, embrace 

the opportunities brought by ICT as well as maintain capacity building in education and 
health, and promote mobile services to hard-to-reach communities; 

11. Countries to embrace social accountability for service delivery and empower citizens to 
demand quality services; 

12. Development partners and NGOs to have exit strategies to ensure smooth transition 
when they leave communities after a long time, and governments to come with ways of 
regulating the presence of external development partners by ensuring involvement of 
local stakeholders and building of local capacities. 

 

- On risk protection, inclusion and social cohesion: 
13. Countries of the region and the international community to urgently address the serious 

problems of human trafficking and piracy, as well as the peculiar situations in fragile 
states in the region; 

14. Member states and IGAD to develop national and regional policy frameworks on 
education focussing on science and technology with revised curriculum to address the 
demands of the labour market; 

15. Countries to revive adult literacy and distance learning programs as well as promote 
early childhood nutrition and education; 

16. Countries to put in place health policies that ensure universal coverage of healthcare 
and take different modalities, such as community or private health insurance schemes; 

17. Countries to issue policy directives that devolve health service delivery from higher to 
lower level health institutions and personnel; 

18. Countries to develop population policies that ensure universal access to family planning 
services with clear targets, as well as programs that target cross border mobile 
populations, such as market access for pastoralists; 
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19. RECs and member states to promote remittances as alternative development resources 
as well as support Diaspora effective engagement and strategies to encourage labour 
mobility; 

20. RECs and the AU to remain engaged and involved throughout the process of developing 
the strategy and its implementation; 

21. AfDB to establish a regional Platform composed of IGAD, the member states and other 
stakeholders with similar platforms at national levels involving CBOs; 

22. RECs and member states to identify regional centres of excellence and establish 
incubators to support emerging and existing businesses; 

 
- On migration, labour mobility and remittances: 

23. Countries to produce what they can absorb and export, while considering the Push-Pull 
factors in a globalised, technological 21st Century as well as creating jobs and 
introducing investment incentives for nationals and the Diaspora of the region; 

24. Countries to facilitate brain circulation through support of migration that provide 
exposure/expertise and persuade trainees to return at the end of their training abroad 
as well as improve education systems that add value to migrant labour making them 
competitive in regional and international markets.  

25. Countries to maintain contact with those who go abroad and create linkages between 
the Diaspora and their remittances; 

26. RECs and member states to put in place long-term investment plans to improve 
standards and attract investors in the countries and the regions as a whole; 

27. Government and private employment agencies to address legal and cultural issues 
related to labour mobility, especially and abuse claims made by some migrant labourers 
abroad. The agencies should also be made to conduct induction and orientation courses 
for migrant labourers before they depart; 

28. RECs and member states to monitor and coordinate migrants as well as facilitate labour 
migration through bilateral arrangements/agreements and conduct labour surveys for 
vital information to address effects of labour mobility; and 

29. Countries to facilitate the reduction of charges on remittances by all means and 
innovative ways possible. 

 
 

Closing Remarks – Dr. Mohamed Mahdi Youssouf, Manager – Poverty 
Reduction and Human Development Division, AfDB 
 
Appreciating the honest input that the participants had made to the draft strategy, he assured 
them that their valuable contributions will be integratedto improve the document. 
 
Dr. Mahdi promised to remain engaged in the consultative process until the final strategy is 
developed and implemented.  
 
 

Vote of Thanks - Mr. Kyateka Francis Mondo, the Assistant Commissioner for 
Youth and Children Affairs, Ministry of Gender, Labour and Social 
Development of the republic of Uganda 
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On behalf of the participants, he expressed gratitude to IGAD and AfDB for inviting them to 
contribute to the development of the strategy. 
 
He requested the Bank and IGAD to take their input very seriously and keep the participating 
countries in the region in the loop when the strategy is being implemented. 
 
Mr. Mondo also thanked the people and the Government of Djibouti for hosting the meeting. 
 
 
 


