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The African Development Bank and Egypt 

 

The African Development Bank Group (AfDB) is Africa’s premier development finance 

institution. It comprises three distinct entities: the African Development Bank (AfDB), the 

African Development Fund (ADF) and the Nigeria Trust Fund (NTF). On the ground in 33 

African countries with an external office in Japan, the AfDB contributes to the economic 

development and the social progress of its 53 regional member states. 

 

Since its establishment in 1964, the African Development Bank Group, a AAA rated 

institution with an authorized capital of US $100 billion, has committed some US $95 

billion to support approximately 4,000 development projects and programs on the 

continent. 

 

The African Development Bank (AfDB) has a long active record of engagement with 

Egypt. In addition to being one of its founding members in 1964, Egypt remains its 

second-largest regional shareholder. Since 1974, the Bank Group had financed close to 

100 operations valued at approximately US $5.7 billion. Bank-funded projects have been 

primarily in the areas of infrastructure/energy and the social sector (mainly loans to small 

and medium-sized enterprises (SMEs). 

 

The Bank’s interventions are guided by a strategic framework indicated in the Country 

Strategy Paper (CSP), and developed in consistency with the government of Egypt’s 

development vision, strategy and plans. The current interim CSP (2012/13) was 

prepared in response to the challenge arising from the revolution and is based primarily 

on pursuing macroeconomic stabilization and economic recovery and inclusive growh to 

reduce poverty. It underscores the importance of the need to place special emphasis on 

(i) macroeconomic stability and efficiency of sector resources used in view of stimulating 

the recovery of the economy; and (ii) improved job creation and effectiveness and 

delivery of basic services.  
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This country strategy document is being extended for a further 18 months period to July 

2015. It is focused on two main pillars: 

 Pursuing macroeconomic stabilization to support the recovery of the economy;  

 Promoting inclusive growth to reduce poverty. 

 

The Bank’s ongoing portfolio in Egypt consists of a total of 28 projects and loans. The 

portfolio is divided into seven public sector loans (87% of ongoing commitments), two 

private sector loans (12%) and 19 grants (1%), with the vast majority (nearly 80%) 

centered on the energy sector (namely the Suez, Abu Qir and Ain El Sokhna thermal 

power plants), 11% in the social sector (includes projects with the Social Fund for 

Development aimed at micro and small enterprises and at franchising development), 

4.3% in agriculture, irrigation and water and sanitation sectors, and 12.3% in the private 

sector. The total commitment value is approximately US $ 2 billion out of which 43.7% 

has been disbursed as of October 2013. Under the current active portfolio, Gabal el-

Asfar wastewater treatment plant project is expected to very soon receive disbursement 

from the AfDB. 

 

Some of the key achievements from the Bank’s interventions in recent years included 

adding 750MW of generation capacity under the El Kureimat power plan. In the financial 

sector, key outcomes achieved under the Bank’s US $500-million budget support loan 

included enhancement of innovation in the banking sector as well as cutting non-

performing loans as a percentage of total loans by 50%. In the social sector, key 

achievements included increasing the number of financial intermediaries providing 

finance to micro, small and medium enterprises and deepening access to health facilities 

from 50% to 100% under the Health Sector Reform Programme.  

 

The Bank seeks to develop a robust pipeline of projects and programs for the medium 

term, in both the public and private sectors, to sustain Egypt’s growth and development 

objectives.  

 



 
 

 

3 

 

As a development institution wholly focused on Africa, the Bank is a privileged partner 

for investments in areas such as infrastructure and regional integration, and in 

convening and coordinating financial interventions on the continent. It also offers the 

benefit of integrated operations, by providing finance to both the private and public 

sectors.  

 

The Bank has in recent years significantly expanded its private sector operations to cater 

to underserved markets, such as for long term, SME or microfinance in order to add 

value and help mitigate risks; to act as a catalyst for crowding in more investments; and 

to support Public Private Partnership (PPP) structures.   

 

Going forward, the Bank expects to continue its support to the Government with a strong 

focus on technical assistance and economic and sector reports and studies. 

 


