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Presentation Objectives

ÅRole of communication in support 
of efforts to increase funding 

ÅImportance of showing results 

ÅChallenges and lessons



ADB at a Glance 

ÅEstablished 1966, headquarters 
Manila, 2500+ staff; 27 field offices

Å67 members; 48 from Asia-Pacific,          
19 non-regional 

ÅIn 2009, ADB provided total loans 

worth US$16 billion



Background 

ÅGrowing demand for assistance

ÅFinancial crisis - need for greater 
support

ÅMembers endorsed 200% general 
capital increase (GCI)

ÅWithout GCI, ADB would have had 
to cut back lending substantially



Challenge 

ÅCommunicating need for capital 
increase

ÅStakeholder skepticism 

ÅDemonstrating ADB relevance 
and impact



Challenge



Strategy 

Two questions

1.   How do we tell our story?

2.   How do we sell our story? 



Telling Our Story

Messaging  

ÅPaint pictures of contrast

Improved lives vs struggling poor

Better infrastructure vs lack of basic access

ÅHighlight plight of vulnerable 

ÅUse figures, narrative, for vivid images

In just one generation, poverty has fallen from one in 
every two Asians, to one in five 

But around 900 million people, or one-third of Asiaôs 
population, still live in extreme poverty of less than 
US$1.25 a day 



Two Faces 

Asia Pacific is progressing

ÅGrowth was 9% in 2007

ÅBy 2020, just 10% expected to live on  US$1 a day

BUT one-third of Asiaôs population remain extremely poor, 
and there are huge inequalities

Å700 million still lack access to clean water   

Å1.9 billion without access to sanitation

Å100 million children are not enrolled in primary schools

Å100 million children are malnourished



Two Faces of Asia

Vulnerable Groups



Two Faces of Asia

Progress and Challenges



Two Faces of Asia



Two Faces of Asia  

Appeal to minds and hearts, stress 
partnerships 

ÅShow results as self-evidence of success of 
assistance

ÅPoint to challenges and stress continued need 
for assistance 

ÅHighlight partnership efforts between ADB 
and DMCs  



Asians Need Support 
to Achieve MDGs



Asia: Progress and Challenges



Campaign   

Plan and leverage strategic events

ÅDevelop communication strategy

ÅLay groundwork  

ÅAnnual Meetings

ÅSecure commitment for Asian         
Development Fund



Stakeholders/Influencers 

ADB

Government

Media

ADB

Government

Media

DMCs Donors



Campaign   

Media and Communication Programs   

ÅMedia Activities

ÅManagement Outreach

ÅPublications 

ÅSpeaking Opportunities

ÅWeb 

ÅMultimedia

ÅTranslations 



Management Driven

ÅPresident and Managing Director General led 
from front 

ÅSpeak in One Voice; Coordinated 

ÅFace-to-face engagement with Government 
Partners

ÅManagement-led response to adverse media 
reports



Showing Results: 
Impact Stories

ÅPublications to share success stories
ÅReach out to donor countries
ÅProjects and evidence-based



Showing Results: 
Development Effectiveness Review

ÅAnnual performance reporting mechanism 
or Development Effectiveness Review 
introduced 

ÅDevelopment Effectiveness Country Briefs



Showing Results: 
Development Effectiveness Review



Media Campaign



Media Campaign


