
 

 

 

 

 

Thought Leadership Seminar 

Topic: "An engine for accelerating African Development:  boosting the growth 

of MSME segment" by Mc Kinsey Experts 

Edoardo Ginevra, Marc Beaujean, and Tony Goland  from Mc Kinsey 

 

1. Edoardo Ginevra is a senior Principal from our Italian office, who joined McKinsey 10 years 

ago. Edoardo has recently led multiple risk related engagements in North Africa, and is also a 

leading member of our European Banking and Securities Practice, serving banks across Europe, 

with specific focus especially on Credit Risk Management and Corporate/SME Banking; within 

this context, Edoardo has currently taken the responsibility of the “Risk in Africa” service line, 

having the objective to develop customized risk methodologies, processes and systems suitable 

to the context which characterizes the region. Before joining McKinsey & Company, he worked 

for 9 years at Bank of Italy and has matured significant experience in Risk Management 

Regulation and Banking Supervision related topics. 

2. Marc Beaujean Marc is a Director with McKinsey & Company Inc. Benelux. Since joining 

the Firm in 1993, Marc focused his client service on the banking industry in various European 

and North African countries, mainly on Strategy, Organization, Sales & Marketing topics. 

Marc’s recent studies, with respect to the African Development Bank’s Request for Proposal, 

include defining and introducing credit risk policies and a rating agency in Libya, proceeding to 

a risk policies review and assessment in Tunisia, putting in place performance management 

systems for Top Management levels of several banks. In addition, Marc co-founded the 

Marketing & Banking Practice at McKinsey. Marc is now leading McKinsey’s Organization & 

Banking Practice.  He co-authored various articles in the McKinsey Quarterly (Moments-of-

Truth, Distribution Performance Transformation) with more articles to come, and is an 

occasional lecturer in corporate executive development programs on the topics of Marketing in 

Banking. Marc holds an MBA from Columbia Business School and a business degree from 

University of Liege, Belgium. 

3. Tony Goland is a Director in the Washington, DC office of McKinsey & Co. He leads the 

Firm’s global efforts to promote financial inclusion among the world’s poor, and he formerly 

led the Firm’s Organization/Transformation practice within the NA Financial Institutions 

Group. Since joining the Firm in 1985, Tony has helped clients address their most challenging 

strategy, operations, and organization problems and build their capabilities to successfully 

implement. Prior to McKinsey Tony worked for Morgan Bank Delaware, a subsidiary of JP 

Morgan Chase, and served on the Board of Trustees of the University of Delaware.  He also 

previously served as a Supply Sergeant in the US Army Europe, where he was stationed in the 

Federal Republic of Germany. Tony graduated with high distinction as a Baker Scholar from the 

Harvard Business School and summa cum laude in finance and economics from the U of 

Delaware. 


