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Project/Programme  

Preparation  
Strategic Investments Knowledge Management 

AWF supports local, national and 

regional stakeholders to prepare 

viable and bankable sanitation 

projects and programs that lever-

age significant investments. The 

Lake Victoria Water and sanita-

tion initiative prepared an invest-

ment plan for 15 secondary urban 

centres in 3 countries and lever-

aged US$120 million. 

AWF investments are (a) innovative: they aim at 

introducing and piloting new or improved technol-

ogies, institutional arrangements, service delivery 

models and financing arrangements with potential 

for wider replication; (b) catalytic: they indicate 

potential for triggering additional investments that 

would otherwise not be available; and (c) 

knowledge orientated: they focus on learning-by-

doing as well as the synthesis and dissemination of 

worthwhile lessons and best practices. 

AWF supports the development 

and management of sector 

knowledge to ensure the availa-

bility of vital data and infor-

mation for planning, design and 

management of sustainable pro-

grammes, and to meet monitor-

ing and evaluation needs.  

 

Challenges and Prospects of Sanitation Improvement in Africa  

Although governments and stakeholders have been increasingly committed to advancing the delivery of sanitation MDGs in 

Africa, progress has been very slow especially in sub-Saharan Africa.  The population without adequate sanitation is increasing 

and if the trends of 2007 are not reversed, it is projected that by 2015, 391 million people will not have access to basic sanita-

tion compared to the 300 million in 2002. (From: A Review of the Sanitation and Hygiene Status in 32 Countries: Can Africa Afford to Miss the Sani-

tation MDG Target?  AMCOW, AfDB, World Bank and WSP, March 2008).  Promising strategic actions by stakeholders to improve access to 

sanitation in Africa include: 

 Raising political concern to ensure that sanitation is put high on the political agenda and that political will is put into ac-
tion. 

 Supporting the preparation of implementable policies and strategies. 

 Support the establishment of new institutional setups that put local authorities in the driving seat and build the capacities 
of local players including non-public actors. 

 Identifying and helping the replication of successful innovative approaches with respect to technical options, institutional 
arrangements and financing mechanisms. 

 Enabling the application of new financing tools with various actors including the private sector during formulation of poli-
cies, strategies and investment plans. 

 Monitoring and impact analysis. 

The Facility’s supports various sanitation service providers to improve the enabling environment, by : (i) preparing achievable 
strategic and investment plans; (ii) building the capacity of service providers (e.g., utilities and local authorities) and encouraging 
participation of the private sector, community entities, and non-governmental organisations; (iii)  identifying and helping the 
replication of successful innovative and catalytic approaches that also directly meet sanitation needs through strategic invest-
ments; and (iv) managing knowledge through monitoring and impact analysis. 
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GHANA—Improved sanitation and water supply service  delivery to the urban poor 
through tripartite partnerships 
 
Despite ongoing sector reforms and development of comprehensive policies, the capacity to imple-
ment safe drinking water, sanitation and hygiene (WASH) services, particularly at the local govern-
ment level, is weak.  The Project addresses this deficiency through the demonstration of new ap-
proaches to pro-poor WASH service delivery in the three pilot areas of Ashaiman, Mankessim and 
Huni Valley involving tripartite partnerships (TPP) of NGOs, the public and the private sectors. The 
overall objective is to build national capacity for planning and delivery of pro-poor WASH services for 
accelerating access to sanitation and water supply in urban areas.  This will be achieved through a 
pilot implementation that will increase access to water supply and sanitation in three urban areas 
using the TPP approach as well as the building and strengthening of local and national learning alli-

ances.  Financing: AWF with 1 979 000 Euros; TREND: 659 600; partners: 82 120 Euros; and in-kind contribution of 84 500 
Euros from local governments and beneficiaries.  Number of beneficiaries targeted:  45 000 

MALAWI— Water supply and sanitation for low income community development   

The situation concerning water supply and sanitation in the informal settlements surrounding the 
city of Blantyre is alarming. The unhygienic conditions in the urban slums, coupled with the con-
sumption of water of doubtful quality by poor slum dwellers is leading to high incidences of water 
related diseases and recurrent outbreaks of cholera, as reported by city authorities. The objectives 
of the project are: 1) to improve the living conditions of a population of urban poor from the slums 
surrounding the City of Blantyre, Malawi, by facilitating access to water supply and sanitation in the 
form of a special revolving loan fund for water and sanitation investments for the urban poor; and 2) 
to demonstrate and stimulate interest in the combination of water, sanitation and housing as an 
integrated approach to urban development in a context of rapid urbanization and the problems as-
sociated with urban slums.  Financing: AWF with 610,790 Euros; beneficiaries contribute 159, 536 
Euros and the Recipient contributes 44,572 Euros.  Number of beneficiaries targeted: 30 000 
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Other Sanitation Projects 

 BURKINA FASO:  Feasibility study and design of Storm Water Drainage 
and Solid Waste Management Systems in Ouagadougou.  
 
CONGO Brazzaville:  Support to a water supply and sanitation policy 
and priority investments preparation in Brazzaville and Pointe Noire to 
carry out an institutional and technical analysis and prepare priority 
works for water supply, sanitation, storm water drainage and solid 
waste management. 
 
GHANA:  Design for reuse: Harvesting the value of effluents and nutrients for sustaining the operations of sanitation facilities in the four  val-
ue chains of irrigation, aquaculture, land use of faecal sludge and biogas.  
 
SENEGAL:  Zinguichor Sanitation Master Plan to solve the environmental issues generated by wastewater management, eradicate the impacts 
of severe floods created by anarchic rains and finally advocate in favor of new technologies. 
 
TANZANIA:  Arusha Strategic Sanitation Plan to improve the functioning of services for sanitation, solid waste, storm water drainage, and 
drinking water supply. 

The New Urban Sanitation Portfolio 

During the next 5 years, the Facility will promote the adaptation and wider application of tested sanitation approaches as well 
as the development of management and business innovations, among which service delivery as well as business models includ-
ing franchising, contracting, innovative reuse approaches, and marketing.  The aim is to provide affordable and sustainable 
sanitation services for urban poor communities in sub-Saharan Africa.  Knowledge will be shared amongst service providers 
while lessons and best practices will be synthesized and disseminated for potential replication, and thus financial leveraging. 

For more information about the African Water Facility (AWF), visit  www.africanwaterfacility.org 

http://www.africanwaterfacility.org

