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1. PROGRESS: Implementing the Action 

Plan for Africa 

 

The achievements under the Action Plan for 

Africa for the period April to June 2014 cover 

the governance mechanism, technical 

assistance, training, workshops and work plan. 

 

1.1 Governance mechanism 

The staffing of the Regional Secretariat at the 

African Development Bank for implementing 

of the Action Plan for Africa has been finalised. 

The core team   includes a Senior Regional 

Statistician and Task manager for Agriculture 

statistics, a Regional Coordinator, a Technical 

Assistance Expert, a Monitoring and Evaluation 

expert, and an Administrative and Finance 

Assistant.  At the national level, 49 countries 

have nominated National Coordinators and 

Alternates for implementing the Plan. 

 

 

1.2 Technical Assistance to Countries 

The African Development Bank has recruited a 

pool of international experts with varied skills 

and experiences in agriculture statistics and 

strategy development to help implement the 

Action Plan for Africa. During the period under 

review, technical assistance was provided;  

i) To develop Roadmaps for the 

elaboration of Strategic Plans for 

Agricultural and Rural Statistics 

(SPARS) in Benin, Burundi, Cabo 

Verde, Cote d’Ivoire and Senegal 

ii) To  review and finalize the  technical 

and methodological documents for the  

Agricultural Census  for Cabo Verde; 

iii) To finalize and publish the Rwanda 

2013 agriculture survey results,  

iv) To identify areas that need technical 

support in the  preparation of the 
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Agriculture Statistics Strategic Plan 

(ASSP) for Tanzania, and  

v) To assist  in the preparing of survey 

area frames in in Rwanda 

 

 

1.3 Training in Agricultural Statistics 

 

The training component of the Action Plan 

for Africa is coordinated by the United 

Nations Commission for Africa (UNECA). 

The UNECA in collaboration with the 

National Institute of Agronomic Research 

(INRA) organized an expert group meeting 

of representatives from seven statistical 

training institutions, three national statistics 

offices and international organizations from 

26 to 30 May 2014 in Rabat, Morocco, to 

discuss and validate the common curricula 

in agricultural statistics. Skills and 

qualifications issues were discussed, and it 

was agreed that statistical training centers 

will progressively integrate the curricula in 

their programs with autonomous flexibility. 

The specialization in agricultural statistics 

should take place in the final year of the 

studies, and should cover seven modules 

that would include topics such as, 

development of master sampling frame and 

use of  new technologies, the use of 

administrative data, the environmental 

dimension of agriculture, the social 

dimension of agriculture (gender statistics, 

food security statistics and rural 

development indicators and improved 

management of agriculture statistics (survey 

planning and budgeting, communication 

with  decision makers). 

 

2 THE WORK PLAN 

 

The 2014 work plan and budget for the   

Action for Africa was approved by the 

Regional Steering Committee Meeting 

(RSTC) held in Nairobi, Kenya, from April 

30 to May 1, 2014. The key activities of the 

work plan for the calendar year 2014 

include: 

 

i) The provision of technical support to 

the participating countries, through back-

stopping and technical assistance missions 

on need basis. 

ii) Development of an Africa 

Communication Strategy for knowledge 

sharing, in which advocacy and 

communication materials, booklets, posters, 

both in English and French languages are 

produced.  

iii) The provision of modest financial 

support to countries participating in the 

Action Plan activities. The national 

activities will include establishing a 

national governance structure, technical 

working group meetings, data validation 

workshops and user and producer meetings. 

iv) Carrying out regional training and 

validation workshops on Country 

Assessments (CA), In-Depth Country 

Assessments (IdCA), and Strategic Plans 

for Agricultural and Rural Statistics 

(SPARS). 

v) The production of methodological 

guidelines for the  integrated  survey 

framework, classifications, master sampling 

frame for specific land scape, linking 

agriculture and population census, GPS for 

crop area measurement, cost of production, 

micro data archiving nomadic livestock, 

crops estimates, use of remote sensing, 

spatial disaggregation, greenhouse gas 

emissions. In this regard, regional training 

workshops will be carried out on the use of 

these guidelines. 

 

 

3 MEETINGS and WORKSHOPS 

 

Third Regional Steering Committee: 30 

April – 1 May 
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The African Development Bank in 

collaboration with FAO and UNECA 

organized the 3
rd

 Regional Steering 

Committee (RSTC) meeting from 30
th

 April 

and 1
st
 May 2014 in Nairobi, Kenya.  The 

meeting was attended by representatives 

from Ethiopia, Uganda, Ghana, CMorocco, 

Cote d’Ivoire, FAO, UNECA, AfDB and 

Bill & Melinda Gates Foundation.  

Some of the key outcomes of the 3
rd

 RSTC 

meeting include (i) approval of the AfDB 

proposal to handover the chairmanship of 

the committee to a country in order to avoid 

a conflict of interest. In this regard, Uganda 

and Cabo Verde were nominated as co-

chairs of the RSTC (ii) approval of the 

Work Plan and Budget for the calendar year 

2014 (iii) endorsed the results of the 
country assessments and 
recommendation that the reports be 
translated in French and Portuguese 
(also possibly   Arabic for Libya), and (iv) 
agreement to undertake of country 
assessments at a reduced scale (limited 
to Agriculture Statistical Capacity 
Indicators) in 2015 and a full scale in 
2017. 

 

In-Depth Country Assessment (IdCA) 

Regional Validation Workshop: from 6 

to 8 May 2014, Accra – Ghana 

 

The FAO in collaboration with the AfDB 

organised a Regional IdCA Validation 

workshop from 6 to 8 May 2014 in Accra-

Ghana.  The workshop was attended by 41 

participants from Benin, Burkina Faso, 

Capo Verde, Cote d’Ivoire, Ethiopia, 

Ghana, Mali, Nigeria, Tanzania, Tunisia, 

Uganda; AfDB, FAO, African Union, 

BMGF and the United States Department of 

Agriculture. 

The main objective of the workshop was to 

provide an update on the implementation of 

the In-Depth Country Assessments (IdCA). 

The workshop discussed and endorsed the 

main findings and recommendations of the 

IdCA process. The workshop also shared 

country assessment experiences in the other 

regions, and discussed plans for national 

advocacy. Further, the workshop 

recommended that; i) the long-term and 

short-term training should be conducted to 

enhance the national capacities in 

agricultural statistics ii) the human resource 

component should be strengthened to 

address the capacity needs of countries iii) 

Countries should follow-up on the 

implementation   process of designing the 

Strategic Plan for Agriculture and Rural 

Statistics (SPARS), and iv) the M & E 

system should be strengthened.  

The critical areas of countries’ needs were 

on technical assistance, and in particular 

statistical infrastructure, short-term training, 

IT infrastructure & data development and 

physical infrastructure. 

It was agreed that a workshop for advocacy 

would be conducted in each country with 

the support of the National Consultants. 

The Global Office will provide templates 

for advocacy to countries. 
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