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ORVP – KEY STRATEGIC INITIATIVES

Successful ADF-12 replenishment with at
least 50% increase on ADF11.
Operational budget alignment on the basis
of strategic priorities and alignedwith delivery
on institutional and complex performance
indicators.
Greater strategic selectivity through
redesigned CSPs andwell functioning Country
Teams.
Getting closer to clients: dual reporting in
place and working, key staff moved from HQ
to the field, local staff in place, field office
capacities reviewed and ramped up through
adequate training.
Reduction of transaction costs through
streamlined procurement; closure on rules
harmonized with those of key partners,
reducing transactions costs and “hassle factor”
for clients. Universal procurement, when
endorsed by all shareholders, will allow further
simplification and lowering the costs.
Adoption and implementation of key
strategies and operational frameworks:
MIC, Fragile States, Regional Operations.
Setting up of efficient management
information system including results
measurement on an ongoing basis.
Demonstrable progress toward delivery on
results agenda, through effective newResults
Department, and substantially improved
readiness in quality at entry based on effective
internal review processes.
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ECON – KEY STRATEGIC INITIATIVES

Publication and dissemination of Bank’s
flagships will help to make the Bank an
effective and respected voice for Africa.
Improvement of operational effectiveness
through upstream active participation of
ECON will contribute in making the Bank
globally recognized as a high-impact and well
focused DFI.
Rationalizing and expanding external
partnership will improve effectiveness with
focus on projects in high demand, Bank’s
strength and having greatest impact.
Mainstreaming measurement issues in the
bank’s operations, including database
managementwill help to reach the objectives
of providing evidence of high-impact results
andmaking the Bank to be globally recognized
and sought after.
Support to data development and statistical
capacity building in RMCs, including
harmonization of statistical systemswill help
to build capable states and improving
evidence-based governance, private sector
operations, higher education and technology
and vocational training.
Intensifying skill and other human
capacities in RMCs will contribute to reach
the objectives of substantially increasing and
improving the extraction of knowledge from
the Bank’s work and that of others.
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OIVP – KEY STRATEGIC INITIATIVES

Improving infrastructure knowledge – through sector work on
infrastructure outcomes, SOEs performance, and nexus with climate
change and agriculture – and improving communication and staff learning
will build the Bank’s core assets, improve quality at entry and ensure high
and sustainable impact of infrastructure investments (OINF).
Water Supply and Sanitation Initiatives (RWSSI and WSS)will increase
sustainable access to water supply and sanitation in rural (RWSSI), urban
and peri-urban (WSS) areas of Africa (OWAS).
African Water Facility and Water Partnership will improve the enabling
environment in RMCs to catalyze water supply investments, strengthen
M&E capacity, respond to project preparation needs, facilitate trans-
boundary cooperative arrangements and invest in water supply projects
that promote innovation, improved technologies and approaches for wide
scale adoption (OWAS).
Multidonor Water Partnership Programme (MDWPP)will operationalize
the Bank’s policy on Integrated Water Resources Management (IWRM)
principles in sector operations, create awareness on and enhance
commitment to IWRM among RMCs, improve water information
management in the Bank for enhancing decision making and develop
knowledge products (OWAS).
Spatial Development Initiative (SDI) will help building competitive
infrastructure to promote regional integration and trade with the private
sector (ONRI/OPSM).
AU/NEPAD Infrastructure Medium to long term Strategic Framework
(PIDA, formerly MLTSF) will promote a coordinated and prioritized
approach to scale-up infrastructure development (ONRI/OPSM).
Promoting Public-Private Partnerships (PPP) will leverage the Bank’s
financial strength and optimize risk sharing between public and private
partners to increase volume, quality and cost-effectiveness of infrastructure
investments (OINF/OWAS/OPSM).
The African Financing Partnership (AFP) will coordinate the activities
of the IFIs working on private sector development in Africa to improve
efficiency and to catalyze private finance into the continent (OPSM).
The new Syndication Program for Private Sector Operations will
enhance the Bank’s catalytic role by encouraging private financiers to
participate in ADB financed operations at inception or to “buy down” loans
from the Bank’s portfolio. This will serve to free up risk capital and thus
increase ithe Bank’s overall impact within a given resource base (OPSM).
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• The Bank’s net income will remain between UA 136 m and UA 159 m over the next
5 years.

• The ADF resource capacity will increase significantly over the medium term and its
financials will show a surplus of UA 15m by 2012.

• The Bank’s outstanding portfolio is forecast to grow from UA 5.5bn at the end of
2007 to UA 9.4 bn by 2012.

• The Bank’s risk bearing capacity as measured by its risk capital utilization rate will
be above the critical limit of 80% by 2012 while the non-sovereign component is
expected to exceed the 20% risk capital ceiling by 2009.

The existing limit of 20% is therefore likely to become a global constraint. Higher non-
sovereign exposure limits would need to be considered in the next few years to allow for
more ambitious growth scenarios. More generally, in order to see how the Bank Group
can best leverage its financial situation for the benefit of its clients, there will be a need to
safeguard the Bank’s financial integrity while ensuring an optimal use of its capital.

To this end, the Bank will further investigate what is its best capital level in light of its
medium-term strategy, along the following lines:

• Maintain the Bank’s triple-A credit rating through sound, professional risk manage-
ment, including strengthened treasury risk management. Implement more proactive,
early warning systems to facilitate risk management decisions.

• Review the Bank’s current credit guidelines and analytical framework including the
assessment of new risk management tools. In common with other MDBs this will
include a review of the capital adequacy framework and sovereign and non-sove-
reign exposure limits.

• Work with outside experts to review the potential of the ADB balance sheet.
• Explore new instruments and the blending of resources so as to meet the particular

needs of all RMCs. It will do so in conjunction with the other IFIs who are underta-
king similar exercises.

Annex 5
Impact of Envisaged Lending

Program on Bank’s Financials
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Annex 6
Preliminary Staffing Implications

under MTS 2008-2012
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Figure 1: Indicative Split Operations PL in FOs

– Operations PL in TRA

Including Local PL
Source: COBS, ORVP
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Source: COBS, ORVP
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Including international PL, Local PL, GS in TRA, and GS in FO
Source: COBS, ORVP
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