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Dear Colleague,

W
hether you have just landed in

Abidjan and struggling to set-

tle with or without your family,

or preparing to quit Tunis, or fleeing any

field office as a result of an outbreak of

civil strife or disease, or simply tucked

away somewhere in the serene work en-

vironment of the Bank, there are mo-

ments when the dynamic changes in our

work plans and work stations combined

with challenges in our private lives tend

to knock you off balance. You are left with

a sense of confusion. You feel totally lost

and wondering how to get back on your

shaking and bruised feet. If ever you find

yourself in such a situation and start

doubting whether you can “feel normal

again”, it is comforting to bear in mind

that you are not alone.

In this respect, I wish to share with you a

couple of techniques or ideas on Self-

Motivation that I came across recently

browsing the web. Hopefully they may

inspire or even motivate you.  This is

about Harnessing your Inner Strength!,

pulling yourself together out of any crisis

and feeling “normal” or “strong” again.

This theme is aligned to that of the 2013

Conflict Competency Week: “Motivating

Staff in a Highly Demanding Work Envi-

ronment”. Irrespective of where you are

located in the Bank, these techniques

can be particularly handy at this moment

in time. 

The 10 tactics drawn from Dr. Karin L.

Smithson, a motivational speaker, is

based on the premises that part of survi-

val is accepting that if you cannot change

circumstances beyond your control or si-

tuations depending on others, you ac-

cept and feel empowered by the

realization that you can transform your-

self. 

The following ways, which I believe some

of us have already been pursuing to uplift

ourselves whenever we are down and to

keep resilient in a tough environment, are:

Amabel Orraca-Ndiaye
The Ombudsman

A Letter from the Ombudsman
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1. Look back and draw on your

past survival instincts: What did you

do to navigate through the muddy wa-

ters of the past to survive, even to your

own utmost surprise? Have you consi-

dered your resilience? Your abilities?

What about your fighting power? And,

above all, your survival instinct? Well,

those reflections could condition you

and incite you to do it again!!!

2. Trust in your inner self: Others

call it inner spirit, from where you will

find the energy and force. Apparently,

even if weakened and the fire is low, it

can rekindle itself. But only you can

make that happen.

3. Focus on your entire life: Go

beyond the crisis or whatever is brin-

ging you down. Remind yourself that

you are bigger than the problem, that

you can override it, even with time it will

pass and life will get better in future.

4. Lean on your “trusted” few

friends, family or counselors (The Om-

budsman in particular) that know you

and will not judge you, and ask for (a)

encouragement and (b) ask them to re-

mind you of your strengths;  more im-

portantly, listen to them.

5. Seek motivation from your

outer strength: Do anything that will

prop up your physical self. For ins-

tance, get your hair fixed or cut, take a

walk, exercise, jog,  arrange your desk

or closets, get some sleep, and eat

healthily- whatever works for you.

6. Try and be in the company of

positive thinking people and in an

atmosphere that makes you feel

good, energized and motivated. This

may imply, if you can help it, restraining

your encounters around people who

give you negative vibrations or sap

your energy, and exiting from a com-

pany if you start to feel bad about your-

self. If the company makes you feel

inspired, stay longer.

7. Keep a “Feel-Good” folder:

This could contain e-mails, letters, pic-

tures, messages, and clips of compli-

ments that remind you how fierce you

are. Anytime you receive a compliment

or praise that motivates you or makes

you feel strong, keep it safely in your

“feel-good” folder. From it, you can

draw strength when you are on low

inner energy. Such positive reflection of

people on you is latent energy that va-

lidates your worth and can breathe

hope over you again.

8. Create time to do things that

you are really good at or give you

pleasure: For some, it is cooking, se-

wing, writing, painting, singing, liste-

ning to music, gardening, watching

films, etc.  This reminds your body how

to release endorphins back into your

system. Whatever made you feel good

in the past is what your body needs

whenever you are of low energy.

9. Do something meaningful as

time passes: This may mean volun-

teering your services elsewhere, crea-

ting something, writing anything

constructive, etc.

10. Develop and nurture a spiri-

tual connection to a higher power, a

greater purpose: Ask for spiritual gui-

dance, comfort and grounding in your

journey. Stay open to receiving divine

gifts in the most wonderful or surpri-

sing ways and believe that you deserve

them. Meditate, pray, be mindful and

trust that you are going to move past

this obstacle and that the universe

wants that for you as well!!

Going through the above action points,

I already feel uplifted to start my week

and make the best of my new life in

Abidjan after 11 years of interesting ex-

periences in Tunisia. Come share your

experience with me once you have

read and tried out these suggestions.

Sincerely,

Amabel Orraca-Ndiaye 

The Ombudsman
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Resolve Those Conflicts Early

T
he 25th of November to the

10th of December 2014 were

set as days in which to join

hands in the continued efforts to end all

forms of Violence Against Women. In-

deed it is a clarion call and one that re-

quires reflection. It used to be a fight

against domestic violence but with time

it has grown such that at International

Law the crime of rape for instance

which is a form of violence is now trea-

ted as a crime against humanity.

Violence against women has a ten-

dency to add to poverty because by

instilling fear in the women folk they be-

come less productive as their preoccu-

pation is on how to put up with the

impending violence in whatever form it

manifests. It also has the tendency to

instill a sense of hopelessness and fear

as the oppressor sees this as a power

tool sickening as it is.

For those who have seen “Till death do

us part” there is almost a sense of relief

as a viewer when the lead actor takes

their revenge after acquiring lessons on

self-defense but once the movie is over

it registers that this is just a movie. In

real life most of those who have been

subjects of violence have either lost

their lives, been maimed for life or just

reduced to persons with no self-belief.

Sadly, violence against women has left

the corridors of homes and finds its

way into the work place. 

Violence Against Women, takes many

forms in the work place, it might regis-

ter in the form of verbal abuse that is

making statements that are meant to

belittle the women folk or spreading

malicious gossip about them, that have

no basis but which is driven by a hid-

den desire to bring or reduce the worth

of the person to a lower level. Some-

times it takes an even more aggressive

form including excluding the person

from networks, reducing the amount of

work being given to that person or in-

deed detailing tasks that are beyond

the agreed work program and taking

joy in their battle to comprehend what

you are asking.

It is this form of violence that needs to

be taken hands on and each of the

menfolk should begin to ask them-

selves why am I doing this?  

And so as the Bank went Orange one

can only hope its wasn’t orange for a

few days but orange going forward, a

change or modification in behavior and

introspection for what one as a male

stands for or wishes to stand for. It has

to begin with a desire to change and

not gloss over the impact violence not

only has on the victim but on the per-

petrator as well.

And those men folk that may be temp-

ted to continue to flex their muscles at

home and batter the women they have

occasion to marry the last I time I

checked Waldmir Klitschko still holds

the world heavyweight title belt. Let us

fight this scourge together it has no

place in homes, at work or even on the

streets.

Alisand

by A. Singogo 
2nd Ombudsman, Tunis
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7 Signs of a toxic culture at work

D
o you dread your job as much

on Friday as you do on Mon-

day? Do you dread going into

the office or interacting with a particular

co-worker? Are you chronically stres-

sed out or anxious at work?   

We often continue working in a job

even when the culture is making us

unhappy. It's like that old analogy of

frogs in hot water: If you put a frog into

hot water, it would jump out. But if you

put it into cold water that slowly starts

to boil it would happily sit there until it

is cooked.   What started out as a

good job and a positive work environ-

ment can change over time. Maybe a

boss changes or the environment

changes and before we know it, the

water is boiling and we are getting

cooked in a toxic stew. 

If you’re feeling stressed or unhappy,

it can be good to take a check and

look for signs of a toxic culture at

work. Some of these warning signs

are immediate red flags — you should

never stick around in a job that is ille-

gal or dangerous to your health — but

others might be easier to miss, and

could signal you need to take another

look. 

1. Immoral or illegal activities. This is a

huge red flag. If something the com-

pany or an individual is doing is wrong,

you don’t have to be a part of it. If ac-

tions don’t sit well with your moral

code — or worse, are patently illegal

— get out as soon as possible. The

person watching a crime happen can

be just as culpable as the person

committing it.                                                                    

2. Physical danger. If you or others are

put at risk due to unsafe working

conditions, you should leave ASAP. No

job is worth your life or long term

health.

3. Blatant unfairness. As a kid, you

probably heard, “Nobody ever said life

was fair,” which is true, but you should

expect some amount of fairness in the

workplace. If employees are treated

radically differently, coworkers steal

your ideas or work and claim credit, or

failures are blamed on others, this

could be a sign of a very toxic work

environment. 

4. Abusive bosses or coworkers.

Sexual harassment, racism, sexism,

ageism, or any other kind of discrimi-

nation should not have to be tolerated.

This might also include high aggres-

sion or bullying, intimidation, unreaso-

nable expectations, or blatant lack of

empathy. 

5. Dysfunctional relationships. Some-

times the combination of personalities

in a company can result in a toxic en-

vironment, creating gossip, cliquish

behaviours, favouritism, grudges,

back-biting, and unwarranted criti-

cisms. 

6. Pervasive poor communication. If

you get little or no feedback, only ne-

gative feedback, you get left out of the

loop on important information, or

bosses and coworkers are excessively

cold and distant, that can also contri-

bute to a toxic workplace.

7. Chronic high stress. Some jobs are

innately more stressful than others, but

if you are routinely exposed to high

stress situations with no opportunity

for “down time” or a fear of bullying if

you need to recover from stressful si-

tuations, that too can be toxic. If you

are constantly expected to work more

than 40 hours per week without extra

compensation and have no opportu-

nity for work/life balance, you might

want to consider a move. 

Sometimes you can address these

problems with a supervisor to try to re-

medy the situation — and sometimes

the supervisor is part of the problem. If

your requests for intervention or sug-

gestions to improve the work environ-

ment repeatedly fall on deaf ears, it’s

certainly time to find a healthier work-

place. Because another truth of toxic

work environments is that they are ra-

rely as successful in the long term as

healthier ones. Have you had expe-

rience in a toxic work environment?

Did you leave right away or try to stick

it out? I’d love to hear your expe-

riences in the comments below.” 

By Bernard Marr,

Best-Selling Author, Keynote Speaker

and Consultant in Strategy, Perfor-

mance.

Janet. 

J. Ndongo         
Office of the
Ombudsman
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Emotional intelligence:
A tool for enhancing positive
inter-personal relationships

R
ecently, my wife and I were part

of a group of half a dozen mar-

ried couples discussing ways of

enhancing positive relationships in mar-

riage. What stood tall was that men ge-

nerally face challenges in meeting the

emotional needs of their wives. In fact

there was a general consensus that

women are more emotionally inclined

than their male counterparts and that

men, on the other hand,  are often so su-

perficial that, notwithstanding the tell-tale

signs, they not only fail to see and res-

pond appropriately to their women’s

emotional needs, but also that they often

unknowingly hurt their  emotions. 

As we debated possible solutions, one of

the participants, Shadrack Kirunga; a

counselling psychologist, explained that

in his opinion, men need to be emotio-

nally intelligent. Of course a number of us

wondered aloud whether he was insi-

nuating lack of intelligence on our part as

men. So Shadrack sought to do a write

up on the subject and a few days later,

invited us to read and comment the re-

sultant article that he had posted on his

blog page. The article which I find appli-

cable to inter-personal relations across

the board including at the workplace de-

fines emotional intelligence and highlights

four essential elements. 

But before going into the gist of the arti-

cle, it is worthwhile to underscore the fact

that inter-personal relations are part and

parcel of everyday. Each of our days

comprises as many relationships as the

number of interactions we have whether

face to face, telephone, email or other

forms of modern social media. In the pro-

cess, we invariably affect peoples’ emo-

tions whether positively or otherwise.

Obviously a positive emotional impact is

most likely to produce positive results as

it would bring an element of appreciation,

acceptance, happiness and motivation

while a negative emotional impact would

have the opposite effect. Thus, being

emotionally intelligent would be helpful in

virtually every relational situation.

But just what is emotional intelligence? It

is defined as the ability to identify, assess,

and control the emotions of oneself, of

others, and of groups. In essence, emo-

tional intelligence is the smart way of

identifying, understanding and using

emotions of self and others in positive

ways. It enables people to empathize

with others, defuse tensions, relieve

stress, and overcome many other chal-

lenges that occur when people of diffe-

rent characters and backgrounds enter

into relationships within a spectrum of

contexts such as family, business or em-

ployment. The five essential elements of

emotional intelligence are self-aware-

ness, self-management, social aware-

ness, and relationship management.

1. Self-awareness: This is the basis

of human ability to relate and refers to

your knowledge of your own emotions.

Do you recognize and acknowledge your

own emotions? How do they affect your

thoughts and behavior? Relationships

have a way of exposing even the most

guarded of emotions, many times surpri-

sing ourselves and those around us.

Being aware of yourself in this way

means that you can be in control of your

emotions in any situation.

2. Self-management: Being

aware of your emotions is not enough to

have a successful relationship. You need

to be in control of those emotions in a

healthy way that on one hand does not

stifle expression and on the other does

not make you impulsive in your actions

and reactions. Learning to balance bet-

ween your right to free expression and

sensitivity to the feelings of others is what

makes for increasing emotional intelli-

gence.

3. Social awareness: From self-

awareness and self-management, the

next big thing is the ability to understand

the emotions, needs, and concerns of

others, being sensitive and responsive to

their needs, picking true and false cues,

and feeling comfortable socially. Every

group situation will have different dyna-

mics and being able to be part of a group

emotionally may supersede the ability to

engage intellectually or otherwise.

4. Relationship management: Fi-

nally, you are emotionally intelligent if you

can use the three aspects above to de-

velop and maintain good relationships.

This is the ability to communicate clearly

in proper context, draw others to your

circle to inspire and influence, become a

team player, and manage conflicts.

These are the qualities that ensure that

the connections you make translate to

healthy and useful long-term relations-

hips. “The Career Counsellor”, a Kenyan

magazine, identifies two ways of increa-

sing your emotional intelligence. The first

is to be aware of your internal dialogue,

taking note of your thoughts during inter-

actions. That helps you to know in which

areas you feel successful and where

you could do better. The second is

managing stress and anxiety, two

by Michael K. Kiboino – VPC, EARC
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huge killers of emotional intelligence.

Learning techniques to control

stress/anxiety comes in handy espe-

cially in volatile situations where

staying calm is important. In sum,

emotional intelligence is as important

as intellectual ability. If you have these

two, your relationship will be stronger

and more fulfilling. You might there-

fore wish to find out if you have what

it takes to be classified as emotionally

intelligent. If you do not measure up,

well, it’s not too late to do something

about it. Mr. Kirunga’s article and

others may be accessed at https://ki-

rungaonline.wordpress.com. 

Michael.

10 Ways To Boost Your Self-
Confidence

T
he first thing that works for a

confident person is his or her per-

sonal hygiene. Right from your

hair, your face, your body, your fingers,

and your skin — keep them clean and

well maintained. If you have a body odor

problem, take remedial measures (use

deodorants and bactericidal soaps.

Check your teeth and get them fixed if

there is a problem. Brush everyday

twice, if you can, even after meals. You

can even pop in a mint after your meals.

Take care of your skin by eating the right

food and drinking lots of water. If it needs

more care, take help from professionals.

Knowing you look your best is an easy

and effective way to help you act your

best.

Dress for success - Dressing well and

appropriately can do wonders for one’s

self esteem. Many of us wear clothes

that look nice on the clothes rack but

do not necessarily suit our body type.

Wear clothes that fit you well. If you are

on the healthier side, wear clothes that

aren’t too tight yet not loose or baggy,

which just adds to the bulk and does

not make you look any better. Dressing

well does not mean you need to spend

your entire salary investing in designer

brands. Choose your clothes wisely —

it’s quality not quantity that counts. Pick

up a few outfits that make a statement

instead of loads of outfits that do no-

thing for your confidence.

The other thing to do is watch the po-

pular verdict. If most people say pink is

your colour and you feel comfortable

wearing pink, do it.

Good posture - Good posture has an

immediate and lasting impact on your

confidence. Do you recollect the time

you were at the door, about to face an

interview? What did you do instincti-

vely? Didn’t you take a deep breath?

By doing that two things happen —

your stomach goes in and your head is

held high.

Always hold your head high, throw your

shoulders back, keep your back

straight and walk with confident steps.

Practice in the mirror a few times to

make sure you are doing it right, wi-

thout looking too stiff. Walk smart - Do

you take small, shuffling steps? Do you

fling your arms around when you walk?

Stop! You may be doing something

sub-consciously that does not really

compliment your style. Be aware of

how you walk. Be quick and energetic

with a spring in your step. Think of a

nice outdoor activity that you like doing,

feeling the breeze on your face and let-

ting your heart guide your walk. If you

are still not comfortable, try this age-old

trick. Place a big book on your head

and try to walk without dropping it. This

is a great way to improve posture and

gait.

Smile often - To complete the look,

make sure to smile. Smile as often as

you can and, if you can manage, let a

tiny smile hang around the corners of

your mouth.

In all your interactions, look people in

the eye, greet them and smile. You’ll

see the other person transform in front

of you.

Be empathic - Your confidence levels

rise drastically when you successfully

connect with people around you. For

that you need to be empathic towards

your family, friends and colleagues to

begin with. Once you can deal and help

other people with their emotions and

problems, you immediately increase

your influence with your circle of

friends, acquaintances and colleagues.

Learn to calm yourself - This is proba-

By Amira SOBHI - Former VPC, EGFO



bly the most important factor when it

comes to confidence — being able to

face every situation calmly. But this

does not come naturally to everyone,

which is why you need to train your-

self.

Find activities that calm you — like tal-

king a walk, listening to music, dan-

cing, talking to your friends, reading,

writing, gardening, cooking — any ac-

tivity that makes you feel happy. Do it

once or twice a week or month, de-

pending on the time you have. Medi-

tation techniques help too.

Empower yourself - Knowledge almost

always boosts self-confidence. Empo-

wer yourself with knowledge — of your

surroundings, of your job, of people,

of the world around you. A good grasp

of current events helps you strike up

meaningful conversation and ensures

that you’re not left out.

One of the simplest things to do is

read the newspaper, talk to people

and be aware and observant.

Keep a soul knick-knack - A soul

knick-knack can help you tide over

those times when your confidence is

tested. It could be your guru’s photo, a

gift from a loved one, your lucky

charm, or even a photograph of a

loved one. This soul knick-knack

needs to be something that can bring

a smile to your face, especially during

testing times. Find solutions to pro-

blems - Do not procrastinate or run

away from your problems.

The sign of a confident person is that

he or she takes the problem head on

and finds a solution.

If you don’t think you can handle it on

your own, there is no shame in see-

king help. Talk about it with friends or

colleagues, or write it down while lis-

ting out various solutions, pros and

cons.

Amira.
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VALUES PROMOTION
CHAMPION (VPC) TRAI-
NING IN BRIEF 

As part of its 2014 Work Program, the

Office of the Ombudsman held a three-

day Induction/Training/Consultation ses-

sion from 20 to 22 October 2014 in

Abidjan for all newly selected and expe-

rienced Value Promotion Champions

(VPCs). 

The objectives of these sessions were to

introduce, train and update the VPCs on

conflict management skills; appraise

them of HR policy /procedural develop-

ments and share their concrete chal-

lenges as well as explore solutions. At

the end of the session the VPCs became

more effective in maintaining harmonious

and productive work environment in the

Field Offices.

(Voir quelques photos)

the unforgettable function to pro-
mote ethical values in the bank:
lessons learnt I

t is not always common to remember

and mark professional events happe-

ning throughout individual career his-

tory. Only unique and deeply entrenched

functions are the ones that would conti-

nue resonating. In this connection, it has

been extremely interesting to spend very

precious three days of a participatory

and informative Value Promotion Cham-

pion (VPC) training in Abidjan during

20th- 22nd October, 2014. This training

has been special, given the diversity of

VPCs attended, who represented a per-

fect mix of almost all the Bank profes-

sions as well as coinciding with excellent

overlapping period, where experienced

VPCs were mingling with the new ones. 

There are several reasons behind ma-

king that event so special. First, the or-

ganization of the training has been very

convenient and characterized by ex-

treme dedication and complete adhe-

rence to needs of the staff participated

in the training, with zero error commit-

ted during the entire training period. In

this regard, I was carefully tracking par-

ticipants’ reactions and have noticed

complete contentment and appreciation

for the outstanding efforts from the Om-

budsman Office (OMBU) to make that

event unforgettable. Second, the at-

tractiveness of the material and the ins-

tructors’ faith with ethical values has

lifted up the spirit and created a unique

atmosphere for learning and participa-

ting, and ultimately resulted in wide un-

derstanding of the VPC principles.

Normally, at the beginning of each trai-

ning VPCs set objectives to be achieved

Yousif ELTAHIR -  VPC, SDFO



by the end of the course. Interestingly,

all VPCs reported to have achieved far

more than the set objectives – reconfir-

ming the uniqueness of the training.

Third, the perfect harmonization of the

OMBU staff and outstanding coordina-

tion with participating Departments in

the training was very commendable. Al-

though the achievement was a team

work of all the collaborating Depart-

ments, the unique spirit of great enthu-

siasm showed by OMBU has

overshadowed and inspired others staff

involved and has driven the entire trai-

ning process towards being unique. 

There are several lessons learnt from at-

tending such outstanding event, which

would be beneficial for similar future ac-

tivities. One of the exciting lessons lear-

ned is the substantial value added when

undertaking the training when mixing

the experienced and the newly elected

VP Cs – an experience strongly recom-

mended in the upcoming events. Also,

the early preparation, dedication and

sharing of responsibilities represented

one of the crucial ingredients of that

success, and therefore; remain a suc-

cessful story to replicate. 

In conclusion, and with the dedication

of the OMBU Office, the Bank has the

potential to lead global institutions in

ethics related matters. This can be

strengthened more by taking more

measures to buttress deeply rooted

ethics in the Bank, as below:

• Intensifying the value promotions

training for non-VPCs to diffuse the

ethics principles through more exten-

sive lectures and seminars in the HQ

and field offices.

• Streamlining ethical behaviors in

the staff promotion and create mecha-

nism for compensating best performing

staff, including financial remuneration.

• Create annual ethical award to

induce the Bank staff to streamline

ethics to be part of their day-to-day

practices. 

• Increasing the number of days

for VPC training to enable trainers to be-

nefit more the wealthy material and un-

dertake more practical training to further

deepen the ethics culture in the Bank.

Yousif.
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Le vpc… parlons-en un peu !

C
’est une excellente idée que la

Banque a eue de créer dans

les bureaux extérieurs un

cadre pour permettre aux uns et aux

autres de s’exprimer, de se confier ou

même trouver un soulagement à leurs

problèmes, dans le cadre de l’exercice

de leur fonction.

Mais souvent le rôle de VPC n’est pas

bien perçu ou compris par certains

collègues, et surtout par les managers

des bureaux extérieurs, malgré la for-

mation que les VPC essaient de don-

ner.  Pour certains le VPC doit trouver

une solution immédiatement au conflit

qui oppose deux collègues. Parfois

certains collègues s’attendent, en ve-

nant vers le VPC, que celui-ci leur

donne raison. Il arrive que le VPC se

trouve entre le marteau et l’enclume,

surtout lorsque le conflit implique le

manager. 

Lors de la dernière formation qui a eu

lieu à Abidjan, des suggestions ont été

faites pour que les Représentants ré-

sidents soient aussi formés. A mon

avis la formation seule ne suffit pas.

Pourquoi ? Parce que  c’est une ques-

tion d’homme. 

En prenant fonction à la Banque,

chaque membre du personnel reçoit le

Code de conduite, qui est censé être

bien connu par le personnel. Malheu-

reusement, la plupart des membres du

personnel l’ignore ou alors le connait

très peu. 

Par ailleurs, dans certains bureaux,

l’abus de pouvoir est de règle et cer-

tains Représentants utilisent comme

armes des périodes sensibles telles

que comme le renouvellement de

contrat, l’évaluation de performance,

etc. pour abuser de leur autorité.

Il serait peut-être approprié que le Mé-

diateur prépare un programme de

tournées dans les bureaux extérieurs

pour rappeler la politique de la Banque

sur des questions telles que le harcè-

lement, entre autres. De nos jours,

lorsqu’on parle de harcèlement, il ne

s’agit pas de harcèlement sexuel uni-

quement. Il existe d’autres formes de

harcèlement qui sont souvent les plus

fréquents : l’abus de pouvoir, le ton

autoritaire, les propos malveillants

concernant le rendement de l’em-

ployé, les menaces concernant les

conditions d’emploi futur de l’em-

ployé, les actions qui entravent à l’ap-

titude d’un collègue à travailler

efficacement, les pressions explicites

ou implicites exercées sur le membre

du personnel qui le poussent à agir de

façon peu professionnelle et l’amène

Par Vaidjoua GUINEO -  VPC, MGFO 
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food in cross-cultural settin

T
imothy’s boss has asked him to

visit the organization's new office

in China. He was excited about

the opportunity and looked forward to

getting to know his Chinese co-workers.

When he arrived, his Chinese host Chi-

Lee arranged a welcome banquet in his

honour. He walked into the restaurant

"fashionably late," only to discover that,

as the guest of honour, he was expec-

ted to be there early. As everyone sat

down, he started talking about business

and took a bite from each dish as soon

as it was served, much to his host’s

consternation.

Timothy could tell that he made a poor

impression with his Chinese co-workers,

but he was not sure why. The next day

Chi-Lee was cold and distant, and he

did not want to discuss how their people

will work together.

Every culture has different values, ex-

pectations and social norms, particularly

around food, and Timothy could have

made a much better impression if he

had taken time to understand them. Ap-

preciating these differences can streng-

then your reputation; build relationships

and open doors for both you and the or-

ganization.

The Importance of Cultural Awareness

Even if you do not live or work in an in-

ternational environment, it is still impor-

tant to learn the basic rules of

cross-cultural business etiquette. We

work with a culturally diverse group, ma-

nage geographically dispersed virtual

teams or need to entertain a client/part-

ner from a different country. Demonstra-

ting cultural intelligence means you show

respect, make a great first impression

and open yourself up to new expe-

riences, opportunities and friendships. It

adds to your credibility, demonstrates

empathy, and builds trust and good re-

lationships. It also enables you to appre-

ciate others' backgrounds and

perspectives, and better understand the

strengths and complexities that each

person brings.

Differences to Consider

It's important to consider the following

when it comes to understanding cultural

differences in dining etiquette:

• Seating: many cultures have

strict rules about who should sit where.

For example, seating can be organized

by age or seniority.

• Utensils: some cultures use uten-

sils in certain ways, while others don't

use them at all.

• Conversation: acceptable topics

of conversation during dinner vary from

culture to culture. 

• Body language and gestures:

some people eat while sitting on the

floor, while others find it distasteful to

touch food with their hands.

• Arrival and departure: should you

arrive early, on time or slightly late? Ac-

ceptable arrival and departure times

vary, as well as mealtimes: it's common

to eat dinner in some cultures at 10:00

p.m., while others start at around 6:00

p.m.

Common Cross-Cultural Differences

Table manners and expectations around

the world can vary as widely as the types

of food that people eat. For example,

what's acceptable in one culture might

offend someone from another, and a de-

licacy in one country could be frowned

upon elsewhere. This diversity is part of

what makes living, working and traveling

so interesting. However, it also presents

a number of challenges. Below are some

examples of food faux pas that might

cause offense:

• In Australia, a lot of relationship-

building takes place in local pubs after

work. Missing your turn to "shout for a

round," or pay for drinks, will make a bad

impression. 

• In Japan, teams often strengthen

relationships with drinks and karaoke at

the end of the day.

• In France, you'll make a good im-

pression by being enthusiastic about the

by David Engwau, VPC-Uganda

à faire un travail dans la précipita-

tion, etc. Souvent certains supervi-

seurs ne savent pas faire la limite

entre l’autorité qu’ils ont pour la

bonne marche de bureau et l’abus

de pouvoir. L’abus de pouvoir est

l’un des maux qui empoisonnent le

climat de travail à la Banque. A ce

titre, je conseillerais à mes col-

lègues VPC d’être vigilants et utili-

ser les techniques qu’ils ont reçues

lors de la formation pour contribuer

à créer un climat de travail convivial

et serein au sein de la Banque en

général, et de leur bureau en parti-

culier. 

Vaidjoua.
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food being served. Enjoy your meal, be

vocal about it, and then talk about busi-

ness. 

• In Germany, on the other hand,

it's common to discuss work before you

eat.

• India   is home to Hindus, who

don't eat beef, and Muslims, who don't

eat pork. Both of these groups expect

you to handle food with your right hand

only, as the left is considered "unclean."

• In Italy, it is common to be invited

to a late dinner, which is considered rude

to decline.

• In some countries, including Is-

rael, people may only be permitted to

consume kosher foods that conform to

Jewish food law, or "kashrut."

• Food is central to Malaysian cul-

ture; the common greeting "chiah pa

bue" literally translates as "have you

eaten?" However, a dinner invitation here

might be slow to come. Show patience

and wait, and avoid hosting your own

meal until you have been a guest at so-

meone else's.

• Alcohol is an important part of re-

lationship building in many cultures, es-

pecially in Russia, South Korea and

Uganda. Here, you will strengthen your

reputation and impress your colleagues

by "holding your own," but avoid drin-

king more than you feel comfortable

with! Alcohol is only served in restau-

rants in countries like the United Arab

Emirates and it is illegal in Saudi Arabia.

• The quality of food also matters

in many cultures. In Spain, for example,

knowledge of gourmet food is often ex-

pected. You will impress your colleagues

by inviting them to an excellent restau-

rant and by holding informed conversa-

tions about food and wine. However, in

the United States   and United Kingdom,

food is often less important, and many

professionals eat lunch at their desks.

• Whatever you do, don't touch

African food with your left hand!

In most cultures, women cook the foods

for the family, but men often have spe-

cial things they cook or times they parti-

cipate, such as grilling meat or carving

the Thanksgiving turkey. African men are

often the slaughterers, the elite chefs,

the writers of cookbooks and photogra-

phers of food, and their consumption

habits in the home and on the street in-

fluence national cooking trends.

David.

Humour: do unto others!

Y
our daughter, Walisungu was

hit by a car when she was

trying to cross the road. She

was going home from Church after

their Sunday youth activities”, the voice

on the phone resonated. “She has

been rushed to Likuni Mission Hospital

for emergency medical assistance,

please rush to the hospital”. The phone

hanged. Without any hesitation, I left

the meeting that I was attending for

wedding preparation for my in-law at

Area 25 Town about 20 kms from the

referred hospital. Propagated by high

levels of adrenaline in my body, I sped

off while lingering to what extent was

the daughter injured. Will she survive

from the injuries? But how did this dri-

ver not break his car before hitting my

daughter? So many questions flowed

without answers. This was the only

child we had at the time and she was

about 5 years in October 2004. I finally

arrived at the hospital and in a rush vi-

sited my daughter who was at the time

in the examination room. It was a sore

sight to see the daughter in severe pain

after sustaining a broken hand and se-

rious bruises from the face to the toes.

As they say, the rest is history, thank

God, the daughter was healed.

What happened in October to our

daughter had an effect on me and I

started thinking of what happened to

me early in the same year. In May

2004, I hit a boy with a car at Falls

Town when he was crossing the road

while running away from a mentally in-

capacitated person. As it was their

habit, the children used to play with the

mentally incapacitated person and

while he could raid them, the children

could run away from him and having

fun in the process. On this day, the boy

was running away from the mentally in-

capacitated person and wanted to

cross the road without checking for the

oncoming vehicles. It happened that I

was close and I hit the boy. Even

though I was not on high speed, the

boy sustained a broken leg and I rus-

hed him to Kamuzu Central Hospital

for emergency treatment. After which,

I followed police traffic requirements

and the rest is history. The boy was

healed.

From the experiences related above,

and many more experiences, they

have made me to conclude that what

By Benson Nkhoma B. - VPC, MWFO



12 | Office of the Ombudsman Newsletter | January 2015

you do to others, often times some-

how, it also happens to you. In a cer-

tain African country, in 2005, a newly

formed political party found itself to be

a ruling party by dubbing the party

which won the general elections which

eventually turned to be an opposition

party. In 2012, the same thing happe-

ned whereby the ruling party found it-

self to be an opposition party due to

natural misfortune. I have read that

some Chief Executive Officers who

bulldozed to their positions, in most

cases, they are also bulldozed out of

their jobs. On the other hand, when

you help someone to achieve some-

thing, in most cases, you are also hel-

ped in one way or another in your life

by some people from whom you do

not expect. Recently, on request, when

I contributed to the tuition of a student

for certain pastor, on the same day, so-

meone offered transport to our daugh-

ter from school in Blantyre (300kms

away from where we stay) which could

have cost the same amount that I

contributed to the tuition. The exam-

ples are too numerous to mention,

both positive and negative.

Do unto others as you would like to do

unto you is the golden rule which if it

was followed by all people, the world

could have been a better place to live

than it is now. It is therefore important

to do good to other people regardless

whether we know them or not. Cer-

tainly, the good things will return to

you. Vice versa is also true. 

There is an adage in Chichewa, a local

language in Malawi which says:

“Mzako akati kozu, nawe uti kozu”

which literally means ‘respond in the

same measure’. I cannot emphasize

more as a Bank family on the need to

support each other and to work as a

team in all our tasks and mandate, re-

gardless. 

Benson. 

“Living in luanda and surviving in
one of the most expensive towns
in the world”

I
n the first moment I stepped in

Luanda, I felt confused with the traf-

fic jams everywhere, many people in

the street and going through the cars

without fear, women selling their pro-

ducts on the street with the children in

the back. I was also afraid by the type

of driving practiced here, very risky and

aggressive.

I felt impressed by the intense life that

Luanda has, as here; people get up very

early and lie down too late. It gets dark

very early, around 17.30 and I confess

that all this cost in the early days (and

still costs a bit) but now, three and half

years later, I’m familiar with the rhythm

and the Angolan customs! 

The most difficult thing was to adapt my

needs to the cost of living, which is ex-

tremely high. For example meat, toilet

articles and some basic necessity such

as clothes, yogurts, milk powder,

among others, are very expensive be-

cause everything is imported!

Thus, I followed the advice of those

who were already here for some time,

and got my own strategy of "survival"

with some quality.  Besides food, the

lease here in Luanda town center is of-

fensive as the prices are extremely

high. On the other hand, if I was to live

to the outskirts of Luanda, I would

have to get up at about 4:30 a.m. to

be at 8:15 a.m. in the town center. The

choice was obvious but not easy! As

for restaurants, it is more complicated

because all are expensive, although

quite good, but with some savings

and weekly homemade food, in the

weekend I can sightsee and eating

out! All with account weight and mea-

sure!

Security is not the big issue I was told

before coming here. Like in any other

capital city one has to be careful and

take the basic precautions. 

I find that the Angolan people are

sweet, friendly and they love to help. 

Every day I learn new things about the

country’s culture, habits and of course

their nice music called “kizomba”. It is

definitely being an enriching although

challenging experience.

Nelvina. 

By Nelvina Barreto G. – VPC, AOFO
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Le bien-etre au quotidien…  Perdre du poids naturellement. Le jus

de citron est un allié pour la minceur.

C’est un coupe-faim naturel. Alors pour

maigrir sans effort, faites chauffer l’eau

dans une casserole. Versez la ensuite

dans une tasse et pressez-y le jus de

citron. Buvez cette citronnade à jeun,

chaque matin pendant un mois et vous

retrouvez vos formes de la jeunesse.

Bain de pieds anti transpiration. Com-

ment sentir bon des pieds ? 

Question que certains d’entre nous se

posent souvent. Pour éviter les mau-

vaises odeurs de pieds, il existe de

nombreuses astuces de grand-mère :

le bain de pieds au vinaigre de cidre,

qui permet de réguler la transpiration

et de soulager les pieds fatigués. 

Il suffit donc de tremper vos pieds

dans une bassine contenant de l’eau

chaude mélangée de gros sel et du vi-

naigre de cidre pendant 10 minutes, et

vos pieds retrouveront une odeur

saine.

Camille.

Par Camille Mba Nguema  VPC, GAFO

Graduation, Abidjan, 22 October 2014
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