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EXPRESSION OF INTEREST FOR CONSULTANCY FIRMS 

Brief Description of the assignment: Firm to Provide Consultancy Services on Digital Financial 

Services and Digital Financial Inclusion Challenges and Opportunities in Africa 

Division making the request: Financial Institutions Division (OFSD.1) of the Financial Sector 

Development Department (OFSD) of the African Development Bank (“the Bank”)  

Place of assignment: Abidjan, Cote d’Ivoire 

Period of assignment: November 2015 to February 2016 

Expected start date of the assignment: November 2015 

Last date for expressing interest: 30 October 2015 

Expression of interest to be submitted to: c.otonglo@afdb.org; s.sekioua@afdb.org (the “Task 

Managers”) 

Any questions/clarifications to be addressed to the Task Managers  

Terms of reference for “Consultancy Firm to Provide Consultancy Services on Digital 

Financial Services and Digital Financial Inclusion Challenges and Opportunities in Africa” 

Further details are as below. 

1. Introduction and Background 

Digital financial services, including those involving the use of mobile phones, have now been 

launched in many parts of the world, with some reaching significant scale. As a result, millions of 

formerly excluded and underserved poor populations are moving from exclusively cash-based 

transactions to formal services – payments, transfers, savings, credit and insurance – using mobile 

phones or other digital technology to access these services. Digital financial services also have an 

important role to play for small businesses. They not only provide them with access to financing 

but also to electronic payment systems, secure financial products and a chance to build a financial 

history. 

Essentially, digital financial services and new technologies offer great potential to overcome 

massive development challenges and can make a significant contribution toward the Bank 

achieving the goal of new universal access to financial services in Africa. 

In this regard, the Bank is considering establishing a digital financial inclusion fund aimed at 

providing support to the key players in the digital financial inclusion space to promote and scale 

up the digital access to and use of formal financial services by excluded and underserved 

populations. To this end, OFSD.1 is seeking to recruit a Digital Financial Services Consultancy 

Firm to support the project team in specific activities related to the establishment of the fund, as 

outlined below.      
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2. Objective and Activities of the Assignment  

Under the overall guidance of the Manager of OFSD.1 and the direct supervision of the Task 

Managers in charge of the establishment of the fund, the Consultancy Firm will be required to 

perform the following tasks: 

(i) Undertake a detailed market feasibility study to: 

a) Assess the state of the provision of digital financial services in selected countries, 

which will be defined by the Task Managers (hereinafter “the selected countries”); 

b) Assess the scale of the demand for digital financial services; 

c) Determine the nature of the obstacles, if any, which prevent digital financial services 

from reaching significant scale. This review should also include an assessment of the 

state of the existing payment market infrastructures that would be required for the 

scaling up of digital financial services to the underserved and poor populations; 

d) Assess the depth and breadth of existing policies, laws and regulations governing 

digital financial services in the selected countries. Also, assess the role that central 

banks and governments can play in promoting digital financial services as regulators; 

and 

e) Examine lessons learnt in the provision of digital financial services in countries where 

these services have been successfully implemented and have reached significant scale. 

The examination should focus on the regulatory reforms that have been undertaken, the 

roles played by the different stakeholders, including the banks and governments, and 

the roles played by external players such as the international development finance 

institutions and the donor community. 

(ii) On the basis of the above assessments, analyze potential opportunities and interventions in 

the selected markets for consideration and inclusion in the pipeline of the fund. The pipeline should 

include strong and viable potential projects with public and/or private sector entities for 

consideration of support, including through technical assistance and debt financing; 

(iii) Provide general advisory services to the Bank on matters related to digital finance; and 

(iv) Support the Task Managers in preparation of various internal documents necessary for the 

establishment of the proposed fund as well as performing activities related to the internal review 

process that appertains to the establishment. 

3. Required Qualifications and Experience  

a) Solid and proven understanding of digital finance including hardware, software, products, 

systems, platforms, players and other relevant aspects of digital finance; 

b) Solid and proven knowledge of policies, laws and regulations governing digital financial 

services as well as global and regional best practices in the field; 
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c) Solid knowledge of banking and the operations of financial intermediaries; 

d) Knowledge of the African continent; 

e) Experience in working with international development finance institutions and governments 

particularly in the area of digital finance; and 

f) Proven track-record and ability to deliver measurable outputs in a timely manner. 

4. Duration of the Assignment  

The overall duration of the consultancy will be four months, commencing in November 2015, with 

the specific full time and part time aspects to be confirmed at the start of the assignment. 

Depending on specific tasks being handled at various junctures, the assignment may require full 

time presence in the Bank’s offices in Abidjan, Cote d’Ivoire, for specific days. Several tasks are 

expected to be performed remotely from the Consultancy Firm’s location. Field travel will be 

required. 

5. Remuneration for the Assignment  

The payment schedule and the conditions for the consultancy will be negotiated with the recruiting 

division. The Bank will cover relevant travel costs in line with its rules and as authorized by the 

Bank in connection with the contract. 


