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AFRICAN DEVELOPMENT BANK 

 

REQUEST FOR EXPRESSION OF INTEREST  

REVIEW AND RESTRUCTURING OF PROJECT PREPARATION FACILITIES PROCESSES 

IN SUPPORT OF THE NEW DEAL ON ENERGY FOR AFRICA 

 

The African Development Bank Group has set down a new agenda for the Bank Group, building on its 

existing 2013-2022 Strategy. Five development priorities have been set for the institution and the High 5s: 

Light up and Power Africa; Feed Africa; Industrialize Africa; Integrate Africa; and Improve the Quality of 

Life for the People of Africa. These focus areas are essential in transforming the lives of the African people 

and therefore consistent with the United Nations agenda on Sustainable Development Goals (SDGs). 

In order to implement the “Light Up and Power Africa” priority, the AfDB Board of Directors approved a 

Strategy for the “New Energy Deal on Energy for Africa” (NDEA) that has 12 Flagship Initiatives. The 

NDEA is a partnership-driven effort with the aspirational goal of achieving universal access to energy in 

Africa by 2025. To drive and achieve this goal, the AfDB is working with governments, the private sector, 

and bilateral and multilateral energy sector initiatives to develop a Transformative Partnership on Energy 

for Africa – a platform for public-private partnerships for innovative financing in Africa’s energy sector.  

One of NDEA’s flagship initiative is the “Early Stage Project Finance” (ESPF) that aims to dramatically 

increase the number of bankable energy projects. The AfDB already hosts several financing facilities for 

project preparation activities such as the African Development Fund Project Preparation Facility (ADF 

PPF), the Africa Legal Support Facility (ALSF), the Sustainable Energy Fund for Africa (SEFA), the 

NEPAD Infrastructure Project Preparation Facility (IPPF), and the several Climate Finance Facilities i.e. 

the Climate Investment Fund (CIF) Scaling up Renewable Energy Program (SREP) and the Clean 

Technology Fund (CTF). The AfDB also established Africa50 which has project development as one of its 

mandates. These programmes are perceived as necessary but not sufficient to build a more robust pipeline.  

The following actions have therefore been identified as part of the ESPF flagship agenda: 

 

1. To review and restructure the project preparation processes to improve coordination across multiple 

instruments and scale up existing funding and advisory facilities for project development.  

2. To develop a funding and advisory facility, which will have cost recovery options in order to ensure 

sustainability of the facility. 

3. To identify and take equity participation in project development companies 

 

The ESPF Flagship Team now invites eligible individual consultant to indicate their interest in providing the 

service for action 1 indicated above – “Review and Restructuring of Project Preparation Facilities “. 
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Interested consultants must provide information indicating that they are qualified to perform the services 

(brochures, description of similar assignments, experience in similar conditions, availability of appropriate 

skills among staff, etc.).  

 

Eligibility criteria, establishment of the short-list and the selection procedure shall be in accordance with the 

African Development Bank’s “Procedures for the Acquisition of Consulting Services Funded by the 

Administrative or Capital Budget”, February 2012. 

 

The African Development Bank Group is under no obligation to shortlist any individual/firm who expresses 

interest. 

Expressions of interest should be sent to the addresses below by 18:00 (GMT) by Friday 18th November, 

2016.  Email/electronic submissions are encouraged. Submissions should quote “ESPF Review and 

Restructuring of Project Preparation Facilities” 

 

Attn: Mr. Joao Duarte Cunha 

 New Deal on Energy for Africa 

 Task Team Lead: Early Stage Project Finance 

 African Development Bank 

 CCIA Building 

 Avenue Jean Paul II 

 Abidjan, Cote d’ Ivorie 

 BP 01 

 Email: j.cunha@afdb.org 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:j.cunha@afdb.org
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1. CONTEXT 

1.1 The African Development Bank Group has set down a new agenda for the Bank Group, 

building on its existing 2013-2022 Strategy. Five development priorities have been set for the 

institution and the High 5s: Light up and Power Africa; Feed Africa; Industrialize Africa; Integrate 

Africa; and Improve the Quality of Life for the People of Africa. These focus areas are essential 

in transforming the lives of the African people and therefore consistent with the United Nations 

agenda on Sustainable Development Goals (SDGs). 

1.2  In order to implement the “Light Up and Power Africa” priority, the AfDB Board of 

Directors approved a Strategy for the “New Energy Deal on Energy for Africa” (NDEA) that has 

12 Flagship Initiatives. The NDEA is a partnership-driven effort with the aspirational goal of 

achieving universal access to energy in Africa by 2025. To drive and achieve this goal, the AfDB 

is working with governments, the private sector, and bilateral and multilateral energy sector 

initiatives to develop a Transformative Partnership on Energy for Africa – a platform for public-

private partnerships for innovative financing in Africa’s energy sector.  

One of NDEA’s flagship initiative is the “Early Stage Project Finance” (ESPF) that aims to 

dramatically increase the number of bankable energy projects. The AfDB already hosts several 

financing facilities for project preparation activities such as the African Development Fund Project 

Preparation Facility (ADF PPF), the Africa Legal Support Facility (ALSF), the Sustainable Energy 

Fund for Africa (SEFA), the NEPAD Infrastructure Project Preparation Facility (IPPF), and the 

several Climate Finance Facilities i.e. the Climate Investment Fund (CIF) Scaling up Renewable 

Energy Program (SREP) and the Clean Technology Fund (CTF). The AfDB also established 

Africa50 which has project development as one of its mandates. These programmes are perceived 

as necessary but not sufficient to build a more robust pipeline.  

The following actions have therefore been identified as part of the ESPF flagship agenda: 

 

4. To restructure the project preparation processes to improve coordination across multiple 

instruments and scale up existing funding and advisory facilities for project development.  

5. To develop a funding and advisory facility, which will have cost recovery options in order to 

ensure sustainability of the facility. 

6. To identify and take equity participation in project development companies 
 

 

2. OBJECTIVES OF ASSIGNMENT 
 

The overall objective of this consultancy is to focus on action 1 above, in particular to (i) assist with a 

critical review of project preparation work AfDB; (ii) to assess and explore lessons, best practices and 

cooperation opportunities with DFIs with similar mandates/facilities; (iii)  to make detailed 

recommendations (as well as provide hands-on support) for a restructuring of PPFs.  
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3. SCOPE OF WORK 

 

3.1 The scope of work encompasses four (4) components namely; 

 

(i) Component 1 –  Review and Gap Analysis of AfDB hosted Project Preparation 

Facilities 
 

Reviewing existing AfDB hosted Project Preparation Facilities with an objective of 
identifying synergies, limitations and opportunities for improved coordination, 
efficiency and sustainability in the delivery of Early Project Development Financing to 
energy sector operations. 

 

(ii) Component 2 – Benchmarking with similar institution’s project development 

approaches 

Reviewing other DFI’s existing project development funds and activities, with a dual 

objective of: (a) identifying lessons and best practices that could be adopted by AfDB; 

(b) identifying collaboration opportunities with suitable early stage support and/or 

direct co-financing of project development activities that aim to increase bankability of 

medium to large scale ($50m - $500m) energy projects.  

(iii) Component 3 – Develop operational framework for capacity enhancement of 

AfDB hosted of Development Finance Facilities to support the New Deal on 

Energy for Africa.  

Recommend a restructured, sustainable and flexible early stage project development 
financing operational model for medium to large energy sector.  

 

(iv)   Component 4 – Recommend (and support operationalization) of Project 

Preparation Platform (or Project Advisory Network) with the AfDB. 

 
Recommending and supporting the delivery of a project preparation processing 
platform within the AfDB’s taking into consideration of various preparation funding 
instruments, mandates and conditions, the expertise of the teams across instruments as 
well as that of staff anchored in regional hubs. 
 
 

4. CONSULTANCY ASSIGNMENT ACTIVITIES 

 

Activities to be undertaken under this assignment and together with Bank staff involved 

in the ESPF flagship are listed below: 
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Objectives Activities Deliverables Timeline 

- To review various AfDB 

hosted Project Preparation 

Facilities in terms of their 

mandates, processes, 

limitations and 

opportunities. 

- To identify synergies 

amongst various AfDB 

hosted Project Preparation 

Funds. 

Consultations with Bank PPFs (AWF, 

ALSF, FAPA, NEPAD-IPPF, SEFA, 

CIFs) 

- Obtain inputs to ESPF concept 

note 

- Identify gaps / challenges and 

possible solutions 

Revised ESPF concept note 

with mapping of AfDB 

facilities incorporating 

comments /suggestions from 

the various teams.  

 

Mid- 

February 

2017 

- To identify best practices 

in other DFIs and develop 

a scope for a coordinated 

origination, processing 

AfDB hosted for Project 

Preparation and 

Development Finance 

Facilities. 

 

Consultations with other DFIs, 

external facilities, and potential 

strategic partners.  

A “benchmarking” report 

highlighting collaboration 

opportunities and mechanics 

(including possible exchange 

of letters to capture 

agreements) 

 

End -

February 

2017 

- To recommend a flexible 

project preparation process 

and coordinating 

framework that will realize 

into increased preparation 

financing of energy 

projects under the New 

Deal on Energy for Africa. 

 

Consult with ORPF on “framework 

contracts” and propose updates to 

operational modalities in existing 

facilities. 

ORPF opinion capturing the 

modalities under which these 

could be adopted by Bank 

facilities. 

 

Mid- 

March 

2017 

Consult with SVP, FFCO, GECL and 

FRMB on “flexible grants” 

 

A Bank opinion capturing 

the modalities under which 

these could be adopted by 

Bank facilities. 

 

End - 

March 

2017 

- To advise on creating of 

AfDB’s Infrastructure 

Project Preparation and 

Advisory Platform as a 

single point of entry for 

project preparation and 

integrated inter-facility 

portfolio management.  

 

Create a Bank “project advisory 

network” (PAN) 

- Identify PAN members in HQ and 

Hubs 

- Conceptualize deal origination 

and  screening process 

- Identify focal point to administer 

network, manage pipeline, 

reporting and M&E 

 

Project Advisory Network 

TOR 

 

Mid- April 

2017 
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5. DELIVERABLES AND TIMEFRAME 

 

The project involves 5 deliverables, namely;  

4.1 Inception Report 

4.1.1  The Inception Report shall set out the methodology and work plan for the execution of the 

assignment as described in these Terms of Reference and be prepared within one week of signing 

the contract. The report shall address the following: 

(i) Scope and expectations of the assignment; 

(ii)  Roles and responsibilities of the parties; 

(iii) Detailed methodology, including strategy, tools and templates for information collection 

and analysis; 

(iv)  Reporting layout; 

(v) Work scheduling. 

4.1.2 The AfDB aims to provide comments on the draft Inception Report within 1 week of 

receipt. Relevant comments provided on the draft report that shall be incorporated and a final 

Inception Report submitted to the AfDB. 

4.1.3 The Inception report shall be written in English using MS Word and submitted 

electronically.  

4.2 Interim Report 
 

4.2.1 The Consultant shall submit an Interim Report for review within three (3) months of 
contract signature reporting progress against initial objectives/deliverables and flagging any 
adjustments to TOR required to ensure assignment objectives are met. The AfDB aims to provide 
comments on the interim report within 1 week of receipt. 

 
4.2.2 The Interim Report shall be prepared in English and submitted electronically via e-mail to 

Mr. Joao Duarte Cunha at j.cunha@afdb.org. 

 

4.3 Stakeholder’s Roundtable Discussion  

4.3.1 Subsequent to the revision of the Interim Report to incorporate AfDB comments, the 
consultant in conjunction with AfDB shall organize a stakeholder’s roundtable discussion to 
validate recommendations and actions proposed in the interim report.  

4.3.2 The location and date of this discussion shall be agreed during the course of the study with 
the AfDB. The consultant is expected to make provision for in their financial proposal for 
travel/participation of key staff at this event. Other logistics costs i.e. venue shall be the 
responsibility of AfDB. 

 

 

mailto:j.cunha@afdb.org
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4.4 Draft Final Report  
 

A draft final report incorporating an executive summary shall be delivered by the end of the fifth 
(5th) month following contract signature. The draft report shall include detailed work on all four 
(4) components of the study scope. 

 
4.4.1 The draft final Report shall be prepared in English and submitted electronically via e-mail. 

 
4.5 Final Report 

 
4.5.1 The final report following revisions and further refinement resulting from comments from 
AfDB and other relevant stakeholders shall be delivered by the end of the sixth (6th) month.  

 
4.5.2 The final Report shall be prepared in English and formatted into a final, printer-ready file 
as well as an electronic file for web posting and submitted electronically via e-mail.  
Layout/formatting guide will be provided by AfDB. 

 
4.5.3 The Consultant is expected to begin with the assignment in January 2017. The duration of 
the assignment is 6 months. An inception meeting will be held 1 week after signing of the contract. 
The venue of the meeting shall be the AfDB’s Headquarters in Abidjan, Cote d’ Ivoire. 
 

 
5. EXPERTISE REQUIRED 

5.1 CONSULTANT QUALIFICATIONS 

5.1.1 The Consultant shall have considerable experience in financial services consulting 

covering project/programme financing, infrastructure project finance, transaction advisory 

services including structuring and private-public financing in the infrastructure sector.  

5.1.2 Experience and an understanding of the Infrastructure sector in Africa is essential, as well 

as previous experience with international development finance institutions and the early stage 

project development support landscape. 

5.2 REQUIRED EXPERTISE 

5.2.1 The Consultant shall have the expert, experience complemented by qualifications covering 

the areas of; 

 Infrastructure/Project Finance and Private Equity experience; 

 Infrastructure Project Development experience;   

 Institutional Development exposure; 

 Transaction Advisory Experience. 

 

At least a Master’s degree in a relevant subject such as economics and/or finance/legal and least 

ten (10) years’ relevant experience in management/finance consulting with special focus in 

infrastructure investment transaction advisory i.e.  Analysis, Appraisals and Structuring.  
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5.2.2 The Consultant is expected to use their own computers for the assignment with software 

that is compatible with that of AfDB (Windows XP or 7 and Microsoft Office 2003 or 2010). 

 

6. ACCOUNTABILITIES AND RESPONSIBILITIES 
 

6.1 For contractual matters, the Consultant shall work under the direct supervision of the AfDB 
who shall be responsible for the following: 

 
• Providing all necessary background documents, reports, guidelines, etc. available at the 

AfDB; 
 

• Assisting in arranging all formal and informal meetings at the AfDB and with external 
stakeholders; 

 
• Arranging office space and logistical support during missions to the AfDB premises in 

Abidjan; 
 

• Coordinate the review of the consultant’s deliverables.  
 
6.2  The Consultant shall exercise diligence in the execution of the assignment, field competent 

personnel and provide adequate resources to enable its personnel to deliver on the assignment. 
The reporting requirements and schedule shall be respected. 

 
7. Annexures 

 

Annexure I:  Brochure New Deal on Energy for Africa 

 


