
REQUEST FOR EXPRESSIONS OF INTEREST 
 

AFRICAN DEVELOPMENT BANK 
 

Expressions of Interest (EOI) for Consultancy to Prepare an Analytical Study of Non-Tariff Measures 
(NTMs) in ECOWAS 

 
Brief description of the assignment: The NEPAD, Regional Integration and Trade Department (ONRI) is 
responsible for coordinating the Bank’s regional integration activities. Its roles include supporting regional 
member countries (RMCs) and regional economic communities (RECs) in achieving their integration goals, 
and in boosting intra-African trade by helping to reduce barriers to trade.  Its work in support of these goals 
include collecting and reviewing data on the current state of trade in Africa, analyzing the data to draw lessons 
and recommendations, and providing technical assistance services to RMCs and RECs. 
 
In view of the above ONRI is seeking the services of a consultant to conduct an analytical study on Non-Tariff 
Measures (NTMs) in ECOWAS, using data that have already been collected on official regulations and 
business surveys.  
 
Department issuing the request: NEPAD, Regional Integration and Trade (ONRI) 

 
Duration of the assignment: 40 working days 
 
Date of commencement: 22 July 2015 
 
Eligibility: Nationals of the Bank’s Regional Member (African) countries 
 
Detailed Terms of reference for the assignment: The Detailed Terms of Reference are provided below 
 
Deadline for applications: 10 July 2015 
 
Applications with a CV to be submitted to: Jean-Guy Afrika, Senior Trade Expert at j.afrika@afdb.org and 
copy to o.abimbola@afdb.org and e.baiden@afdb.org  
 
Any questions and requests for clarifications may be sent to: Mr. Jean-Guy Afrika, Senior Trade Expert, 
ONRI.2 
 
 
TERMS OF REFERENCE FOR CONSULTANCY TO PREPARE AN ANALYTICAL STUDY NON-TARIFF 
MEASURES (NTMS) IN ECOWAS  
 
1. Background  
Over the years, multilateral trade negotiations have helped substantially reduce tariff rates. However, non-tariff 
measures (NTMs) are gaining more importance than ever in controlling and sometimes hampering the flow of 
international trade. 
 
NTMs cover measures such as sanitary and phyto-sanitary standards (SPSs), technical barriers to trade 
(TBTs), price control measure, import and export licensing, anti-competitive measures, customs surcharges, 
anti-dumping and safeguard measures, as well as Rules of Origin, among others. Despite the knowledge that 
the use of NTMs is growing in importance in regulating trade, their exact impact on trade follows is not very 
well understood. Given their growing importance, there is an urgent need to develop a better understanding of 
existing NTMs – especially as they represent a barrier for intra- and extra-African trade. Identifying their 
impact will go a long way in creating many more trade opportunities. 
 
In light of the above, the African Development Bank (AfDB), in collaboration with the United Nations 
Conference on Trade and Development (UNCTAD), the World Bank and the International Trade Centre (ITC) 
launched the Global Transparency in Trade Initiative (TNT). TNT is a partnership to collect and analyze tariff, 
non-tariff measures and other trade data, with the aim of providing traders with free and open access to trade 
information that would enable them deepen and expand their markets by knowing the trade barriers in 
potential markets.  
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Under the Initiative, NTM data have been collected in the following thirteen member countries of the Economic 
Community of West African States (ECOWAS): Burkina Faso, Senegal, Ivory Coast, Guinea, Togo, Liberia, 
Niger, Nigeria, Mali, Ghana, Gambia, Cape Verde, and Benin.  
 
At the same time, ITC has carried out surveys of exporters and importers in four ECOWAS countries (Burkina 
Faso, Senegal, Ivory Coast and Guinea), with another 2 surveys on-going (Benin, Mali). These surveys 
capture SME experiences with NTMs and show which measures are perceived as trade obstacles and why. 
The business surveys and the collected NTM data together shed light on impediments to intra-regional trade 
in ECOWAS.  
 
The Bank is therefore seeking the services of a consultant to conduct an analytical study that summarizes 
regional insights from the national surveys as the basis for a high-level regional roundtable on NTMs.  
 
DUTIES 
Under the overall guidance of the Manager, Trade and Regional Integration Division, and the supervision of 
the Task Manager the Consultant will prepare an analytical study of the impact of NTMs on ECOWAS trade.  
More precisely, s/he will:  
 

 Following an established ITC methodology, analyse the ITC survey data to highlight impediments to 
intra-regional trade as perceived by the private sector in surveyed countries. Special attention should 
be paid to problems reported by small and medium-sized enterprises. 

 To the extent possible, cross the survey results with the regulations  (official NTM data) collected for the 
thirteen countries linking to the underlying laws and provisions.  

 Where relevant, juxtapose the findings to the relevant provisions in the trade-related ECOWAS Treaties 
and Protocols, highlighting potential implementation gaps. 

 Embed the findings in a short review of the literature on NTMs and their importance for trade, and 
present an overview of the technical discussion of their effects, both positive and negative, on trade, 
especially with respect to ECOWAS; 

 Prepare drafts of the Study for review and incorporate comments made on the draft; 

 In view of the findings of the study, provide clear policy recommendations on NTMs for ECOWAS and 
for individual countries. These recommendations will form the basis for discussion in a high-level 
regional roundtable on NTMs bringing together policy-makers from the ECOWAS countries. The 
meeting will validate and complement the recommendations. The consultant is expected to finalize the 
report after the meeting, incorporating the meeting’s insights and results. 

 
Expected Output 
The key deliverable for the assignment shall be draft and final reports of the Analytical Study, which will be 
written in clear, concise English and be no more than 40 pages in length, plus annexes if required. 
 
Qualifications and Experience of the NTM Consultant 

 Post graduate degree (a minimum of a Masters but preferably a PhD) in economics, statistics, or 
related field relevant for trade policy analysis; 

 Minimum of ten years of relevant work experience dealing with development and trade-related issues; 

 Research experience with relevant publications on NTMs is highly desirable; 

 Demonstrable understanding of the operational policies, procedures and practices in bilateral or 
multilateral development agencies, particularly in Africa; 

 Familiarity with Africa’s regional integration architecture and experience in dealing with regional 
integration RECs and RMCs; 

 Trade-related private sector experience an advantage; 

 Ability to work independently; good inter-personal skills; 

 Competence in the use of standard software (Word, Excel, PowerPoint), as well as other relevant 
statistical software; 

 Excellent drafting skills in English and working knowledge of French. 
 

Organization of the Assignment 
The consultant will work under the supervision of the Division Manager, Regional Integration and Trade 
Division (ONRI.2). The Consultant will collaborate with a designated Task Manager and other individuals who 
may be designated to collaborate with the Consultant on the project. 
 



Duration 
The assignment will be for a period of 40 days from 22 July 2015. 
 
Eligibility 
Qualified candidates from the Bank’s Regional Member Countries (see www.afdb.org under “about us” for a 
list of Member countries) are invited to submit expressions of interest either by email with 1 attached file in 
PDF format may be sent to the address below. Submissions with a CV should be clearly marked “NTM Study 
Consultant” in the subject line and addressed to: Jean-Guy Afrika, Senior Trade Expert, email: 
j.afrika@afdb.org and copy to: o.abimbola@afdb.org and e.baiden@afdb.org. It should be received no later 
than 5pm GMT on 10 July 2015. 
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