
REQUEST FOR EXPRESSIONS OF INTEREST (INDIVIDUAL CONSULTANT) 

CONSULTANCY SERVICES FOR THE MULTINATIONAL PROJECT FOR BUILDING CAPACITY ON MANAGING FOR 
DEVELOPMENT RESULTS IN THE REGIONAL MEMBER COUNTRIES (RMCs) AND THE REGIONAL ECONOMIC 

COMMUNITIES (RECs) 

 
PROJECT ID:  

GRANT No.: 2100150023544 
 

I. The African Development Bank hereby invites Individual Consultants to indicate their interest in the 
following Assignment: recruitment of a Legacy Consultant to help the secretariat of the African Community 
of Practice on Managing for Development Results (AfCoP-MfDR) achieve its strategic objectives. 

 

II. The African Development Bank (AfDB) granted an amount of UA 9.00 million to support the multinational 
project for building MfDR capacity in countries and RECs, commonly called the AfCoP Project. This project 
is being implemented by the AfCoP Secretariat within the Quality Assurance and Results Department 
(ORQR) of AfDB. Part of the proceeds of this grant will be applied to payments for consultancy services of 
an Operations Assistant. 

 

III. The services to be provided under this assignment include:  

 

The project aims to support the AfCoP in mainstreaming MfDR into the policies and strategies of 
countries, through its flagship program, the Africa for Results initiative. The Western African and 
Economic Monetary Union (WAEMU) and the Common Market for Eastern and Southern Africa 
(COMESA) chose to partner with the project to accelerate the implementation of the regional 
policies in their member countries. Each of the two RECs and eighteen partnering countries 
committed to conduct a series of activities. AfCoP is now consolidating this work and reviewing the 
effectiveness of its activities in meeting expected development results. 

 

The objective of the proposed assignment is assist the African Community of Practice on MfDR to 
achieve its work program, by supporting the Core Management Team in implementing the action 
plan and ensuring a good content management. The Regional Consultant’s mission is to design, 
draft and finalize a legal framework for the AfCoP so as to ensure a transparent and inclusive 
management of the AfCoP going forward. The Legal Regional Consultant will report to the Project 
Coordinator and Division Manager, ORQR.1. His/her core responsibilities include the following: 

 

1. Prepare an annotated Legal Framework content to be presented at the forthcoming CMT 
meeting in December 2016 
2. Prepare a work plan to be discussed with the AfCoP Project Secretariat for agreement 
3. Conduct a review of the Draft Constitution provided to this effect and propose a revised 
document, if necessary. 
4. Conduct a desk review of various legal documents of interest and interviews of AfCoP 
Project Secretariat staff and CMT members  
5. Propose at least 2 types of the governance structure 



 

 

  

  

 

6. Determine possible barriers to the proposed AfCoP legal entity (including the socio-
cultural factors): Critical risks, problems, and assumptions and the means to mitigate them 
should be presented. 
7. Prepare a set of recommendations 
8. Draft a consolidated Legal Framework to be submitted to the CMT through the AfCoP 
Project Secretariat. 

9. Finalize the Legal Framework taking into account comments from the AfCoP Project 
Secretariat and the CMT. 

10. The mission will be carried out by an international expert with a great experience in the 
animation of networks similar to the AfCOP and a perfect knowledge of Africa. In addition, the 
consultant should have: 

 At least a Master’s Degree in business or international law; 

 Been or be a Barrister or solicitor; 

 At least 10 years of proven experience in supporting networks or associations 
of an international nature; 

 Proficiency in business law, particularly with regard to associations and 
networks; 

 Conducted similar work; 

 Fluency in English or French. Being bilingual will be considered as an 
advantage.  

 Legal Regional Consultant will be recruited for 75 days assignment. He/she will work remotely closely with 
the AfCoP secretariat based in Abidjan, Côte d’Ivoire. The expected starting date is December 15th, 2016.  

 

The AfCoP Secretariat now invites individual consultants to indicate their interest in providing the above 
described services. Interested eligible consultants shall provide a cover letter of maximum 300 words, in 
addition to their Curriculum Vitae. 

Eligibility criteria, establishment of the short-list and the selection procedure shall be in accordance with 
the African Development Bank’s “Rules and Procedures for the use of Consultants” edition May 2008, 
revised July 2012, which is available on the Bank’s website at http://www.afdb.org. The AfCoP Secretariat 
is under no obligation to shortlist any consultant who expresses interest. 

Interested consultants may obtain further information from the AfCoP Secretariat Coordination’s Office at 
the Quality Assurance and Results Department (ORQR) of the AfDB at the address below. 

Expressions of interest must be delivered to the address below by December 2nd 2016 not later than 17:00 GMT 
and must be clearly marked: “Expression of Interest for the Legal Regional Consultant”. 

Attention:  

AfCoP Secretariat Coordinator  

Quality Assurance and Results Department (ORQR) 

African Development Bank (AfDB) 

Immeuble  du Siège de la Banque Africaine de Développement 

Avenue Joseph Anoma, Plateau  

01 BP 1387, Abidjan 01, Côte d'Ivoire 

Or address your proposition to: afcop-mfdr@afdb.org  

mailto:afcop-mfdr@afdb.org
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A. Context and rationale 

The African Community of Practice on Managing for Development Results (AfCoP-

MfDR) was established in 2007 with the aim of contributing to the promotion of a 

results-culture and practice in Africa.  

 

In 2012, the African Development Bank (AfDB) funded a project to support the AfCoP-

MfDR in (i) promoting the mainstreaming of Managing for Development Results 

(MfDR) practices in 18 regional member countries (RMCs) and 2 regional economic 

communities (RECs) policies and strategies; and (ii) strengthening the capacities of the 

2 RECs (COMESA and WAEMU) and their respective member countries to facilitate 

policy and regional programs implementation through the MfDR approach, hence 

promoting regional integration. Regional and national communities of practice (CoPs) 

were established in the 2 RECs and the 18 RMCs as a conduit to manage the activities 

of the AfCoP Project. 

 

The “Africa for Results” (Afrik4R) Initiative is the flagship program of the AfCoP Project 

which aims at further adapting MfDR processes to the African context through the 

completion of a common roadmap to all participating countries.  

 

The AfCoP Project was originally approved for 3 years with the understanding that this 

is a pilot which could be scaled up. The initial ending date of June 30, 2016 was 

extended to May 31, 2017 with the understanding that RMCs and RECs would have 

completed the activities of the agreed roadmap and plans of actions.  

 



 

 

 

  

  

 

Keeping in mind that a community of practice is a group of people who share a concern 

or a passion for something they do, and learn how to do it better as they interact 

regularly, it is understood that the AfCoP is not a legal entity as members of CoPs are 

thought to just be efficient and effective conduits of information and experiences. It is 

therefore an “unincorporated association”.  

 

Given that closure of the AfCoP Project is now approaching, the issue of sustainability 

is now being discussed for the survival of the AfCoP beyond the current pilot phase of 

the AfCoP Project. The Core Management Team (CMT) agreed that the future of the 

AfCoP resides in providing the association a formal setting and structure. 

 

The Terms of Reference (TORs) being developed are meant for mobilizing a Regional 

Consultant with a good experience in the legal field for non-profit organizations to 

develop a legal framework for future operations of the AfCoP.  

 

B. Objectives of the mission 

The main objective of the Regional Consultant’s mission is to design, draft and finalize 

a legal framework for the AfCoP so as to ensure a transparent and inclusive 

management of the AfCoP going forward.  

 

More specifically, the AfCoP Legal Framework aims at the following: 

 Providing advisory services to the CMT on setting up an incorporated 

association. 

 Developing an institutional framework in line with that of an association or 

network of international status. 

 Establishing legal options for sustainability of an international network or 

association, including recommendations on the accountability framework in the 

future organization of AfCoP 

 

C. Mission’s expected results 

At the end of this consultancy, a draft Legal Framework will be submitted to the CMT 

through the AfCoP Project Secretariat for finalization with the CMT.  

 

CMT members will be able to: (i) review the draft provided by the Regional Consultant 

for finalization, (ii) endorse a final Legal Framework for submission to the Annual 

Meeting for adoption; and (iii) make a final decision on sustainability of the AfCoP and 



 

 

 

  

  

 

the way forward, including the design of an action plan for the implementation of the 

Legal Framework. 

 

D. Consultant tasks 

In order to achieve these results, the Consultant will undertake the following tasks: 

 Prepare an annotated Legal Framework content to be presented at the forthcoming 

CMT meeting in December 2016 

 Prepare a workplan to be discussed with the AfCoP Project Secretariat for 

agreement 

 Conduct a review of the Draft Constitution provided to this effect and propose a 

revised document, if necessary. 

 Conduct a desk review of various legal documents of interest and interviews of 

AfCoP Project Secretariat staff and CMT members  

 Propose at least 2 types of the governance structure 

 Determine possible barriers to the proposed AfCoP legal entity (including the socio-

cultural factors): Critical risks, problems, and assumptions and the means to 

mitigate them should be presented. 

 Prepare a set of recommendations 

 Draft a consolidated Legal Framework to be submitted to the CMT through the 

AfCoP Project Secretariat. 

 Finalize the Legal Framework taking into account comments from the AfCoP Project 

Secretariat and the CMT. 

 

E. Timeline and deliverables 

The Regional Consultant will submit the following documents:  

 Workplan to be submitted to the AfCoP Project Secretariat at time of bidding. 

 Advisory notes on the legal options with recommendations to be submitted to 

the AfCoP Project Secretariat at the end of the 2nd week of the consultancy. 

 Draft Constitution and/or Statutes of the AfCoP to be submitted by the end of 

the 4th week of the consultancy. 

 A draft Legal Framework containing the following to be submitted at the end of 

the 7th week: 

o AfCoP Statutes 

o Mode of governance and related structure with a description of roles and 

responsibilities within the governance structure, with an emphasis on the 



 

 

 

  

  

 

role and responsibilities of the CMT or the revised highest governing 

body. 

o Revised AfCoP Charter taking into account the new statutes. 

o Guidance on the place of incorporation and related costs. 

o Guidance on the process and steps of recognition of the newly created 

legal entity by the African Union and the Regional Economic Commissions.  

 Final Legal Framework, incorporating comments from the AfCoP Secretariat and 

the CMT at the end of the 9th week. 

 

F. Qualifications and skills 

The mission will be carried out by an international expert with a great experience in 

the animation of networks similar to the AfCOP and a perfect knowledge of Africa. In 

addition, the consultant should have: 

• At least a Master’s Degree in business or international law; 

• Been or be a Barrister or solicitor; 

• At least 10 years of proven experience in supporting networks or associations 

of an international nature; 

• Proficiency in business law, particularly with regard to associations and 

networks; 

• Conducted similar work; 

• Fluency in English or French. Being bilingual will be considered as an advantage.  

 

The consultant should not be a member of the AfCoP Project Secretariat and the CMT.  

 


