
REQUEST FOR EXPRESSIONS OF INTEREST 
FOR AN INDIVIDUAL CONSULTANT  

 
AFRICAN DEVELOPMENT BANK 

Avenue Jean-Paul II 
01 BP 1387 

Abidjan, Cote d’Ivoire 
 Transition Support Department (ORTS) 

E-mail: t.sorensen@afdb.org  or n.riahi@afdb.org   
Telephone: (+225) 20 26 22 77 

 
Title of the assignment: Somalia Fragility Assessment 
 
Brief description of the Assignment: The full-fledged fragility assessment is commissioned 
in order to provide an understanding of the root causes, dynamics and drivers of fragility 
and conflict in Somalia, which may be within the regional, social, economic, environment, 
and political contexts. The assessment should use a range of analytical tools that assess 
and monitor the drivers and manifestations of fragility, their interactions, the political 
economy behind changes and the role of the Bank. Its findings will feed into the AfDB 
Country Brief 2017-2019 currently under preparation, hence informing the interplay 
between the Bank’s strategic programming and fragility and resilience.  
 
Department issuing the request: ORTS  
 
Place of assignment: Home based + missions to Somalia  
 
Duration of the assignment: 8 executive weeks 
 
Tentative Date of commencement: December 01, 2016 
 
Deadline for applications: 14th November 2016 
 
Applications to be submitted to: Riahi Ben Akri, Narjess 
 
Any questions and requests for clarifications may be sent to: Sorensen, Troels 
 
Terms of Reference for: Somalia Fragility Assessment 
 
1. Introduction / Background 

1.1 The new Fragility Strategy, combined with resources available to countries facing 
fragility with the Transition Support Facility (TSF) (formerly Fragile States Facility) and the 
upgrade of the Fragile States Unit into a Department in 2013 are all new enhanced steps 
geared towards deepening engagement in fragile states at country and regional levels. 
At the operational level, in recognition of the need for a better understanding within the 
Bank of the challenges facing countries experiencing fragility and better programming to 
address these challenges, the new Strategy calls for the application of a fragility lens in 
all Bank programming and operations documents (CSPs, PARs etc.) The starting point 
for the operationalization of the Strategy is the development of an understanding of the 
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specifics of the issues of fragility in each country or region, including the identification of 
the key entry points for the Bank to effectively engage. Country and regional fragility 
assessments are therefore a mandatory input for all programming documents and should 
identify context-specific entry points for the Bank’s engagement that respond to the 
specificity of each fragile situation. The format, depth and scope of these assessments 
vary according to the degree and nature of fragility of the concerned country or region. 

 
1.2 In this context, a full-fledged fragility assessment for Somalia is commissioned in 
order to provide an understanding of the regional, social, economic, environment, and 
political context, dynamics and drivers of fragility and conflict in the country.  Its findings 
will feed into the Country Brief 2017-2019 currently under preparation and hence 
influence the Bank’s programming, design, and implementation of assistance and policy 
dialogue. The objective is to identify context-specific entry points for the Bank’s 
engagement that respond to the specificity of the fragility in Somalia.  
 
2. Objectives of the Assignment 
2.1. The full-fledged fragility assessment is commissioned in order to provide an 
understanding of the root causes, dynamics and drivers of fragility and conflict in Somalia, 
which may be within the regional, social, economic, environment, and political contexts. 
The assessment should use a range of analytical tools that assess and monitor the drivers 
and manifestations of fragility, their interactions, the political economy behind changes 
and the role of the Bank. Its findings will feed into the AfDB Country Brief 2017-2019 
currently under preparation, hence informing the interplay between the Bank’s strategic 
programming and fragility and resilience.  
 
2.2. The Bank operates with a three step approach to a fragility assessment. Step one: 
understand the fragility and resilience context. The first step requires an assessment of 
the drivers, dynamics, actors, sources of resilience, pockets of fragility and risks to ensure 
an understanding of the specifics of the issues of fragility and resilience.  Step two: 
Ensuring that a fragility lens has been applied in Bank’s operations – identification of key 
entry points for the Bank to effectively engage and adapting the office to the fragility 
context. The second step requires an assessment of the Country Programming (Country 
Brief 2017-2019). As such, it analyses the areas of focus, the use of fragility-sensitive 
quality-at-entry mechanisms and the use of dual objectives, proxy indicators and theory 
of change. As such, the second step uses the fragility-lens to translate the findings of step 
one into the design of strategies and operations of the field office. Hence, step two 
provides an understanding of the interaction between the Bank’s engagement and the 
fragile context to ensure that it respects the principle of “do no harm” and contributes to 
building resilience. Step three: Engage, implement and adapt. The third step requires an 
assessment of how the Bank undertakes monitoring and evaluation from a fragility 
perspective and how the Bank has adapted its functioning/engagement to the volatile and 
dynamic environment. The section assess how the Bank has ensured to: (a) stay 
engaged, (b) respond to crisis and turnarounds, (c) adapt Bank processes and 
instruments, (d) scale-up engagement addressing fragility issues.  
Since a lot of data has been generated on the first step of the three step approach, it is 
expected that a high priority will be given to step 2 and step 3, which will allow the Bank 
to improve its programming and the functioning of the country office from a fragility and 
resilience perspective. 
 



2.3. The assessment will include an analysis of how the Bank’s Country Brief 2017-2019 
(currently being drafted) has integrated the three areas of focus in the Bank’s Fragility 
Strategy that are particularly important for addressing fragility and building resilience: (a) 
Building effective institutions that strengthen the state’s capacity to manage the 
challenges of fragility, (b) Promoting resilient societies through inclusive and equitable 
access to employment, basic services and shared benefits from natural resource 
endowments, (c) Enhancing the Bank’s leadership role in policy dialogue, partnerships 
and advocacy around issues of fragility. 
 
2.4. The AfDB strategy on “Addressing Fragility and Building Resilience in Africa” 

(2014-2019) and the operational guidelines will serve as reference documents for 
the background and definitions of how the Bank understands fragility and the 
criteria for a high quality full-fledged fragility assessment. 

 
2.5. Several AfDB analyses have been conducted on Somalia related to the historical, 

political economy, fragility and conflict-related context. The full-fledged fragility 
assessments should use the already existing analyses, while deepening the 
analysis of the key sources, drivers, and dynamics of fragility in Somalia with a 
strong emphasis on the fragility developments/changes in 2015 and 2016 and 
perspectives for the coming years.  

 
2.6. The assessment should analyse the fragility related components of the CPIA 

analysis to conclude why Somalia is categorized as a category one country and 
which fragility drivers according to the CPIA dataset are of particulary concern. 

 
2.7. The fragility assessment should identify and use specific fragility sensitive 

indicators to measure the level and the development of fragility drivers. Due to time 
and budget constraint, and in order not to duplicate work amongst development 
agencies, the assessment should use a mix of already existing data from partners 
and data developed by the consultant undertaking the assessment. Data from 
partners could be from The World Bank, the UN, Global Peace Index, World 
Justice Index, Afrobarometer, USAID etc., but this will be the analytical role of the 
consultant to identify and select the most relevant fragility sensitive indicators 
related to the Bank’s work in Somalia. For fragility sensitive indicators that are 
missing and considered as key for the AfDB fragility assessment, the consultant 
will undertake the necessary surveys and field visits to gather the data. The 
analysis should also entail an analysis of which fragility sensitive indicators/data 
are currently missing in order to feed into discussions on upcoming datacollection 
in Somalia. 

 
2.8. The assessment should entail an annex with selected fragility sensitive indicators 

consisting of between 3-5 indicators per fragility driver (political, economic, social, 
environmental and regional).  

 
2.9. The methodology will be qualitative as well as quantitative. The consultant will 

undertake field visits to various regions as necessary and dialogue with various 
stake holders, in order to identify the key drivers of fragility and sources of 
resilience and effectively map the key actors and stakeholders and provide 
strategic recommendations to the Bank. 



 
 
3. Main activities and deliverables  
 3.1. A fragility assessment of around 50 pages. 

3.2. A one/two pages with selected fragility sensitive indicators for Somalia. 

3.3. A summary of the assessment of 2 pages. 

3.4. An executive summary of half a page. 

4. Administration/reporting  
 4.1. The reporting will be to the assigned ORTS task manager of the fragility 
assessment 

5. Duration of the assignment 
5.1. 8 executive weeks 

6. Qualifications and Experience required  
a. A Master’s Degree equivalent in a field relevant to fragility, security, peace 

and state building. 
b. At least ten (10) years of post-graduate research and/or work experience in 

peace and security in Africa. First-hand experience and deep knowledge of 
the Horn of Africa and Somalia is imperative. 

c. Knowledge and familiarity with bilateral and multilateral programmes in the 
areas of peace and development in Africa and particularly in the Horn of 
Africa region.  

d. Strong analytical skills demonstrated in ability to prepare analytical papers 
and reports. A publication record in peer reviewed journals is of added 
advantage. 

e. Proven experience and track record in integrating fragility in country 
strategies and program/project documents. Working experience in a 
development agency country office is of added advantage. 

f. Work experience in the two suggested pillars of the Bank’s strategy for 
Somalia, (i) Rehabilitating critical transport, power and water infrastructure; 
and (ii) Capacity building in the infrastructure sector, especially from a 
fragility perspective, is of added advantage. 

g. Ability to communicate and write effectively in English is required, and a 
knowledge of major local languages is of added advantage. 

7. Remuneration  
7.1.  Remuneration of the Consultant shall be paid per deliverable. Travel tickets and 
other reimbursable expenses shall be paid by the Bank in accordance with its Travel 
policy. 
 
Please fill in the attached Curriculum vitae on the basis of the template attached. 
 
 
 
 
 
 
 



MODEL CURRICULUM VITAE (CV) 

 

Title of the Assignment:  

Department: 

Surname:        First Name: 

Birth Date:        Nationality: 

Address:       Country: 

Telephone:       E-mail: 

 

Are any of your family members (spouse/partner, father/mother, 

Brother/sister, Son/daughter, etc.° employed in the African 

Development Bank?  

Yes  No   

If « Yes », the 

following data must be 

provided 

Name Relationship Organisation Unit Place of Assignment 

    

    

 

Language 

Level 

Read Written Spoken 

English  Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

French  Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

Other (specify)   Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 

Key Qualifications: 

 

Please provide (i) a summary of your experience and training highlighting the most relevant for 

the proposed assignment, and (ii) the responsibilities which you exercised. Utilise one half-page 

maximum. 

 

Education (University Level and above only): 

  

Name of University - City - 

Country  

Period   Diploma Obtained Main Topic / Major 

 

  From To        

     

     

     

     

 



 

 

 

Professional Training: 

 

Name of Training 

Institution- City - 

Country  

Type of Training 

 

Period  Certificates or Diploma 

Obtained 

  From From  

     

     

     

     

 

Employment Record: 

 

Begin with your most recent employment.  For each job since your Master Degree achievement, 

please indicate: 

- Name of the Employer 

- Type of Activity/Business of the Employer 

- Title / Function 

- Place of Employment 

- Brief Description (three lines maximum) of main accomplishments and 

responsibilities   

 

Reference: 

 

Please indicate the name and address of three persons with no family relationship with yourself, 

familiar with your character and titles. 

  

I hereby certify that the responses which I provided above are all, to the best of my knowledge, 

true, complete and accurate. I acknowledge that an inaccurate statement or essential omission in a 

personal declaration or another document required by the African Development Bank might result 

in the rejection of my application, termination of my Contract or any other administrative sanction 

by the Bank. The African Development Bank may verify any statements which I made in this 

application. 

 

Date: ____________ 

 

Signature :     


