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17-Apr- 24-Oct-
Support to Health Reforms Programme TAF 9-Jan-2002 2002 2002 31-Dec-09 1,000,000.00 555,475.51 1,000,000.00 55.55  Ongoing
17-May- 10-Jan-
10 Education Quality Enhancement (Education III) ADF 4-Apr-2007 2007 2008 31-Dec-13 1,570,000.00 0.00 1,570,000.00 0.00 Ongoing
ADF 17-May- 10-Jan-
Education Quality Enhancement (Education IIT) Grant 4-Apr-2007 2007 2008 31-Dec-13 7,000,000.00 490,515.70 7,000,000.00 7.01 Ongoing
10 Sub-Total: Social 70,614,047.00 57,387,556.05 68,565,556.36 83.70
Transport
25-Mar- T-May- 23-Sep-
1 Butha-Butha-Roma-Somokong Road Studies TAF 1975 1975 1976 31-Dec-97 828,947.00 710,932.30 710,932.30 100.00  Completed
20-Oct- 15-Nov- 10-Dec-
2 Butha-Butha-Roma-Somokong Road Construction ADF 1977 1977 1978 31-Dec-82 6,171,048.00 6,158,909.28 6,158,909.28 100.00  Completed
29-Aug- 15-Dec-
3 Maseru International Airport Phase I ADB 1979 8-Oct-1979 1980 31-Dec-84 8,000,000.00 7,911,315.41 7,911,315.41 100.00  Completed
29-Feb- 13-Jun- 28-Oct-
4 Joel-Drift-Khamana Road Construction Project ADF 1980 1980 1980 31-Dec-83 5,618,417.00 5,618,417.20 5,618.417.20 100.00  Completed
16-Dec- 13-Aug- 9-Nov-
5 Lesotho Road Maintenance ADF 1983 1984 1984 31-Dec-88 8.059,205.00 5,745,341.08 5,745,341.08 100.00  Completed
14-Mar- 9-May- 6-Aug-
6 Feeder Road TAF 1984 1984 1984 30-Jun-94 906,315.00 628,677.68 628,677.68 100.00  Completed
19-Nov- 11-Dec- 26-Apr-
7 Masianokeng-Mefeteng-Masianokeng-Roma Road ADF 1984 1984 1985 30-Jun-94 6,447,364.00 5,963.811.65 5,963.811.65 100.00  Completed
14-Dec- 13-Feb-
8 Maseru International Airport Phase 1T ADB 1984  3-Tan-1985 1985 30-Jun-94 12,040,000.00 8,227,811.11 8,227.811.11 100.00  Completed
18-Jun-
9  Khamane-Oxbow Road Project ADF 1986 16-Jul-1986  1-Apr-1987 31-Dec-95 6,424,338.00 5,599,865.70 5,599.865.70 100.00  Completed
18-Jan- 30-May- 19-Mar-
10 Oxbow Mokhotlong Road ADF 1988 1989 1990 30-Jun-99 17,168,409.00 17,139,633.02 17,139,633.02 100.00  Completed
22-May- 30-May- 11-May-
11  Institutional Support Project (Grant) TAF 1989 1989 1990 31-Dec-98 2,588,156.00 2,289,996.97 2,289.996.97 100.00  Completed
13-May-
(gbow-Mokholong Road (Supplementary ) ADF 1-Dec-1992 1993 8-Tul-1996 30-Tun-99 2,855,261.00 2,851,613.21 2,854,613.21 100.00  Completed
22-Sep- 26-Apr- 11-Aug-
12 Two Rural Roads Study ADF 1999 2000 2000 30-Jun-04 1,224,000.00 302,654.61 302,654.61 100.00  Completed
16-Jan- 17-Apr- 30-Sep-
13 Mpharane-Bela Bela Road Project ADF 2002 2002 2002 31-Dec-05 4,290,000.00 4,290,000.00 4,290,000.00 100.00  Completed
29-Oct- 25-May- 29-Mar-
14  Likalaneng-Thaba Tseka Road Project ADF 2003 2004 2005 31-Dec-09 10,530,000.00 8,721,479.74 10,530,000.00 82.83  Ongoing
26-Apr-
Likalaneng-Thaba Tseka Road Project (Supplementary) ~ ADF 4-Dec-2006 2007 31-Dec-09 6,830,000.00 3,419,231.18 6,830,000.00 50.06 Ongoing
14 Sub-Total: Transport 99,981,460.00 85,582,690.14 90,801,979.22 94.25
49  Grand Total 305,002,635.00 224,770241.18 252,531,125.55 89.01
ADB 63,660,000.00 38,570,674.76 38,570,674.76 100.00
ADF 226,712,635.00 178,693,733.80 206,454,618.17 86.55
NTF 14,630,000.00 7,505,832.62 7,505,832.62 100.00




Annex II (B): Portfolio Snapshot of Ongoing Projects and Pipeline of Projects

Lesothe Lending Projection

ADF XTI allocation (in millions of UA) = 17.38 2008 2009 2010 2011
Approved Electricity Supply Project 11.0
Poverty Reduction Support Program 6.38 10.00
Beheduled Skills Enhanc ement Project 10.0
Total 17.38 20,00
100% 100%
(ADF- (ADF-
percentage distribution X1 X1

Lesotho Ongoing Projects as at 31.08.2009

Sector Name Long Name Approved | Signature Date[ Approve Amount] Amount Effectiveness | Closing Date | Age | Dashhoard
= Date (UAm) Dishursed
(U Am)
Agrsslineg LIS NAtITAIRESURIE R Riiral 07-Sep00  14-Mar01 52 5.0 96.2%  15-Sep-0l  S0TWmT g PPP
Income 09
Agriculture Total 52 5.0 Al oL
%o 8
Transport Likalaneng-Thaba Tseka Road Project 200603 > 'éﬁay' 17.4 121 50.9%  20-Mar0s O 'OI;“' 5.8
69.9 58
Transport Total 17.4 12.1
%o 4
Social Support to Health Reforms Programme 09-Jan-02 17-Apr-02 74 43 57.8%  24-Oct-02 30-0]:;“- 7.64 PP
Social Education Quality Enhancement 04-Apr07 17'01‘?3" 8.6 0.5 572%  10-Fan-08 31'3“' 241
Social Total 16.0 4.8 222 >0
%o 3
- Institutional Support for MFDP & 16-May- 26-May- 31-Dee-
Multi-Sector MPWT 24-Nov-04 06 0.8 0.6 06 09 4.77
Multi-Sector Total L

7
I i

0.8 0.5
Total (effective operations)
11.0 0.0

Power Electricity Supply 04-Feb-09 31-lull2  0.58
Power Total 11.0 0.0 0.0% 0;35

Total (commitments)

5.4
0



Annex ITI: Summary of Specific Actions Required on Ongoing Projects

Name of Project Date Major Issues Actions Taken or to be Taken Date Actions to be Taken
Approved
AGRICULTURE
Highlands Natural 07-Sep-00 Disbursement rate at 83% is not adequate given | Gol and PMU should double their effort in LHDA, PMU and LTDC
Resources and Rural that the project is scheduled to finally close on | order to avoid any further implementation should immediately resolve
Income Enhancement 31 December 2009 after three extensions. slippages and to substantially speed up the the cumbersome internal
Project Unless there is significant improvement procurement of building materials procurement procedures that
registered in both physical status, the project are being followed taking into
may be closed with a number of activities still account that the force account
outstanding mode of procurement is in
use
The status of the construction works of five outof | Since Force Account mode of procurement is PMU, LHDA, LTDC should
14 chalets at Bokong are at 40% complete while | being used for civil works, the PMU should immediately resolve the
the construction of the Information Centre has not | engage as many temporary workers as possible | matter
yet cormmenced in order to accelerate the implementation of
outstanding project activities
The submission of QPRs is not timely and their | The Project Coordinator should step up efforts | By third quarter of 2009
quality is below the required standard in terms | to ensure that quality QPRs are regularly
of reporting implementation progress and prepared and submitted for Bank approval
giving evidence of achievement of the project’s
stated goals and targets
The audit report for the year ending 31 July GoL to ensure that the 2008 audit report is Immediately — GoL/PMU
2008 is yet to be received by the Bank submitted without further delays and is in line
with terms of reference sent to the PMU
MULTISECTOR
Institutional Support 24-Nov-04 The project is scheduled to finally close on 31 MFDP and the Bank should agree on how the | Immediately — MFDP and

Project for MFDP and
MPWT

December 2009 after two extensions and the
last disbursement date expired on 30 June 2009,
yet the long-term training which goes beyond
the project closure has not been committed.
Currently, 21% of the project funds is
undisbursed.

remaining funds can be utilised before the
closure of the project

ADB

The QPR report for the period ended 31 March
2009 has not yet been submitted to the Bank

GolL to submit to the Bank the final project
report by end-December 2009

MFDP to immediately
finalise QPR




i1

MFDP has requested the Auditor General to
audit project’s financial statement period
ending 31 March 2010 and project closure
accounts

MFDP to ensure that audits are expedited

MFDP follow up (i)

immediately for 31 March
2009 audit and (ii) as soon as

the project is closed

SOCIAL SECTOR
Support to Health 09-Jan-02 Project’s last disbursement date is 31 December | MHSW and ADB to discuss issues pertaining | Immediately — MHW S and
Reform Programme 2009, yet over 40% of loan and 54% of grantis | to implementation of outstanding activities ADB
still undisbursed. The construction of the and the timeline for the closure of project
Mohlomi Mental Hospital will not be
completed until May 2009. The finalisation of
the procurement process for medical equipment | Expedite implementation of civil works at Immediately - MHWS
and furniture will wait for significant progress Mohlomi Mental Hospital
on civil works at the hospital
The project was last supervised in Qctober MHSW to request the Bank to field a Immediately — MHW S
2008. Given that it is supposed to close in less supervision mission
than six months, there is need for the Bank to
field a supervision mission where issues of
utilisation of undisbursed funds could resolved
EDUCATION
Education Quality 04-Apr-07 There have been delays in filling key vacant MOET should expedite the finalisation of Immediately — MOET
Enhancement Project positions of the Education Facility Unit, namely | filling vacant positions
{Education I1T): project coordinator, project accountant, M&E
expert and procurement officer
Disbursement rate at 7.0% is regarded to be MOET should fast track the utilisation of the Immediately — MOET
very low for a project which started two years first disbursement and the finalisation of the
ago school comntract to speed up project
implementation
The project was last supervised in March 2009 | The Bank should field a supervision mission Immediately — ADB
TRANSPORT
Likalaneng-Thaba 29-Oct-03 The final audit for year ending 28 February The Government should expedite the Immediately - MPWT
Tseka Road Project 2009 is still outstanding, preparation of the audit

The preparation of the Project Completion
Report should be mitiated

The ADB should the PCR preparation mission

Immediately - ADB






