




 

MAP OF UGANDA WITH THE NEWLY CREATED DISTRICTS           Annex I 
 

 
 
 
 

     
       . Project sites are written on the MAP. 
 
                                
This map was provided by the African Development Bank exclusively for the use of the readers of the report to 
which it is attached.  The names used and the borders shown do not imply on the part of the Bank and its 
members any judgment concerning the legal status of a territory nor any approval or acceptance of these 
borders. 



 

                      Annex II 
  

PROJECT FORMULATION PROCESS 
 
 ACTIVITY DATE 
1. Reception of GOU request  

 
December, 2005 

2. Project Identification Mission 
 

12 August-26 August, 2005 

3. Project Preparation Mission 
 

4 December-21 December, 2005 

4. Internal Working Group (IWG) Meeting 
 

3 May, 2006 

5. Inter-Departmental Working Group Meeting 
 

12 May, 2006 

6. Project Appraisal Mission 
 

14 May- 26 May, 2006 

7. Internal Working Group (IWG) Meeting 
 

 6 July 2006 

8. Inter-Departmental Working Group Meeting 
 

20 July 2006 

9. Senior Management Committee Meeting 
 

7 August  2006 

10. Loan Negotiations 
 

9-10 August  2006                 

11. Board Presentation 
 

November 2006 

 
 



 

Annex III 
 
 
Current numbers of Human Resource for Health  GOU- PNFP 
 

Staff District
s 

DDHS Total 
Districts 

Regional 
Hospitals 

Mula
go 

Buta
bika 

Total 
GOU 

PN
FP 

Total 

Clinical 
Medical 
Midwives 
Nursing 

1,319 
308 
1,635 
2,542 

53 
50 
18 
34 

1,372 
358 
1,653 
2,576 

168 
164 
312 
758 

91 
111 
147 
1,114 

7 
15 
35 
86 

1,638 
648 
2,147 
4,534 

436 
305 
914 
1,9
15 

2,074 
953 
3,061 
6,449 

Total 
Medical/cl
inical 

5,804 155 5,959 1,402 1,463 143 8,967 3,5
70 

12,53
7 

Nursing 
Assistants 
Diagnostic 
Pharmacy 
Other 
medical 
related 
Other staff 
 

4,165 
 
356 
76 
988 
 
1,627 
 

21 
 
4 
22 
161 
 
245 

4,186 
 
360 
98 
1,149 
 
1,872 

175 
 
79 
29 
63 
 
462 

123 
 
75 
25 
144 
 
433 
 
 

 
 
3 
6 
5 
 
79 

4,484 
 
517 
158 
1,361 
 
2,846 

2,0
05 
 
358 
43 
126 
 
3,0
52 
 
 

6,489 
 
875 
201 
1,487 
 
5,898 

Total 13,016 608 13,624 2,210 2,263 236 18,333 9,1
54 

27,48
7 

Source: Health Sector Strategic Plan II (2005/06-2009/10), Volume I, MOH 
 



 

Annex IV 
 

Donor contribution to the health sector in Uganda 
 

DONOR INTERVENTION TITLE 2006/07 2007/08 2008/09 
    US$ M US$ M US$ M 

ADB Support to maternal and mental health project 1.2 6.8 10.4 

China HR support to Jinja Hospital    

DANIDA HEALTH SECTOR PROGRAM SUPPORT 9.6 10.0 10.0 

DFID  HEALTH PLANNING UNIT PROJECT(TA)   2.1 

DFID Support to Maleria Control and Prevention 0.4 0.2  

DFID PARTNERSHIP FUND PROJECT    

EU Sexual and Maternal health    

Germany STI Project / HIV Prevention, Phase II (Kfw) 0.1   

Germany STI Project / HIV Prevention, Phase III (Kfw) 2.2   

Germany District Health programe (Kfw) 0.2   

Global Fund Global Fund HIV round 1 11.4   

Global Fund Global Fund Malaria round 2 6.7   

Global Fund Global Fund T.B round 2 1.3   

Global Fund Global Fund HIV round 3 11.8   

Global Fund Global Fund Malaria round 4 15.7   

Ireland Partnership funds 0.1   

Ireland HIV/AIDS Uganda Aids Commission TA    

Italy Health sector strategic plan 4.2   

Italy  Integrated  Public Private Partnership in health    

IDA NUTRIT.CHILD DEV    

Japan EPI Revitalisation    

Japan Rehabilitation health facilities Eastern Region 4.0   
Japan Vector Control through School, Health and Community mobilisation.    

Japan Improvement of Health Infrastructure Development & Mgt. 0.1   

Japan Support to Soroti Hospital    

Netherlands Oret Project (Imaging and Equipment to Ministry of Health 1.6 1.6 1.6 

Sweden Technical Assistance to Ministry of Health 0.5 0.5 0.5 

Sweden Policy Development  0.8 0.8 0.8 

UNFPA Maternal Health Services 1.0   

UNICEF Rights to Health and Nutrition    

UNICEF HIV/AIDS &Rights to self protection    

WFP Support the fight against HIV/AIDS and TB (Basic Activity III) 3.9 4.3 5.9 

WFP 
Promoting early childhood development through Maternal Child Health 
and Nutrition (Basic Activity II) 2.9 3.1 3.4 

WHO WHO Support to the Health Sector 7.4 3.7  

ADB Support to Maternal and Mental Health Project  1.5 5.8 7.3 

IDA HIV/AIDS Control Project 2.6   

Norway Uganda Aids Commission 0.1   
    2.8   

EU Blood Transfusion Service Phase III    

    91.2 34.1 42.7 
Source: Macro Economics Department, Ministry of Finance, Planning and Economic Development (April, 2006)



 

Summary of Bank Group Portfolio of On-going and Newly-approved Projects/Programs/Studies                              Annex  V (Page 1 of 2) 
Country: UGANDA 
Date of Update: 06 May 2006 

1 15/12/99 20/11/00 18/05/01 nil 17.60 nil nil 17.60 4.06 23.1% 31/12/07 0n-going

2 13/09/00 30/05/01 14/11/03 nil 9.67 nil nil 9.67 3.47 35.9% 31/12/06 0n-going

3 12/06/02 14/11/02 9/5/2003 nil 22.00 nil nil 22.00 0.70 3.2% 31/01/08 0n-going

4 04/12/02 02/06/03 12/4/2004 nil 23.74 2.80 nil 26.54 1.58 5.9% 31/12/08 0n-going

5 29/09/04 18/01/05 Not yet nil 31.57 9.85 41.42 0.00 0.0% 31/12/10 not effective

117.23 9.80 8.4%

6 13/09/00 30/05/01 19/07/01 nil 15.00 nil nil 15.00 8.18 54.5% 30/06/06 On-going

7 27/04/05
15/05/05&19/
05/05 15/09/05 nil 27.01 1.49 nil 28.50 0.00 0.0% 31/12/10&31/

12/07 not effective

43.50 8.18 18.8%

8 24/11/04 18/01/05 13/06/05 12.26 6.15 18.41 0.72 3.9% 31/12/08 ongoing

9 19/12/05 23/01/06 40.00 40.00 0.00 0.0% 31/12/10 not effective

58.41 0.72 1.2%

10 24/11/99 29/05/00 23/02/01 nil 13.10 1.84 nil 14.94 9.01 60.3% 31/12/07 on-going

11 13/09/00 30/05/01 30/08/01 nil 30.00 2.50 nil 32.50 23.09 71.1% 30/06/05 on-going

12 21/12/00 30/05/01 18/06/01 nil 20.00 2.38 nil 22.38 19.76 88.3% 31/12/05 on-going

13 19/12/05 23/01/06 20.00 20.00 0.00 0.0% 31/12/11 not effective

89.82 51.87 57.7%

Rural Water Supply & Sanitation programme

Support to ESIP (Education II)

Water and Sanitation - Sub total

D. SOCIAL

Rural Microfinance Support Project

Support to Health Sector Strategic Plan Project

Transport - Sub Total

C. WATER AND SANITATION

Small Towns Water Supply & Sanitation Project

B. TRANSPORT

Roads Sector Support Project

Roads Maintenance & Upgrading Project

National Livestock Productivity Improvement Project (Educ I

Farm Income Enhancements & Forestry Cons. Project

Agriculture - Sub Total

Effective 
Date

ADB ADF 
Loan

Signature 
DateProject Description Approval 

Date

Deadline for 
Last 

Disburseme
nt

Fisheries Development Project

Approved Amount UA million

ADF 
Grant

Northwest Smallholder Agricultural Development

Support to PPE and Training Project (Educ. III)

Social - Sub Total

Status, 
completed,on

going,etc

A. AGRICULTURE

Area-based Agric.Modernization Programme

Net 
Commit.U
A million

Amount 
Disbursed UA 

million
Disbursed (%)

NTF

Serial 
No.

 



 

 
Summary of Bank Group Portfolio of On-going and Newly-approved Projects/Programs/Studies                  Annex V (Page 2 of 2) 
Country: UGANDA 
Date of Update: 06 May 2006 
 

14 17/11/04 18/01/05 14/03/05 9.00 9.00 0.75 8.3% 31/12/08 0n-going

9.00 0.75 8.3%

15 29/09/04 18/01/05 18/01/05 5.35 5.35 0.04 0.7% 31/12/10 0n-going

5.35 0.04 0.7%

323.31 71.36 22.1%

16 22/10/03 04/03/04 04/03/04 1.65 1.65 0.29 17.8% 31/12/07 On-going

17 08/12/04 19/05/05 30/12/05 6.55 0.24 nil 6.79 0.31 4.5% 31/12/11  effective

8.44 0.60 0.7%

18 18/09/02 20/11/02 06/05/03 6.02 6.02 6.02 100.0% 31/12/03 disbursed

6.02 6.02 100.0%

337.77 77.98 23.09%

Status, 
completed,on

going,etc

E. MULTI-SECTOR

Net 
Commit.U
A million

Amount 
Disbursed UA 

million
Disbursed (%)

NTF

Serial 
No. Project Description Approval 

Date

Deadline for 
Last 

Disburseme
nt

Approved Amount UA million

ADF 
Grant

Institutional Support Project for Good Governance

Mineral Resources Man. & Capacity Building Project

GRAND TOTAL FOR PUBLIC SECTOR OPERATIONS

Multi Sector - Sub total

F. INDUSTRY

Effective 
Date

ADB ADF 
Loan

Signature 
Date

Industry - Sub total

Private Sector Operation - subtotal

GRAND TOTAL INCLUDING MULTI NATIONAL AND PRIVATE SECTOR PROJECTS

Multi National Projects - Sub Total

H. PRIVATE SECTOR OPERATION

Sheraton Kampala Hotel

G. MULTINATIONAL PROJECT

Sustainable Tsetse and Trypanosomiasis Free Areas

Lakes Edward & Albert Fisheries Pilot Project



 

Annex VI 
 

UGANDA: TOWARDS MILLENIUM DEVELOPMENT GOALS 
 

MDG MDG Target GOU Target 

 
Chances of 
Attaining 
goals 
 

 
1. Eradicate 
extreme 
poverty  

 
Reducing poverty headcount from 
56%  (1990 estimate) to 28% by 
2015 
 
 

 
 Reduce to less than 10% the number 
of people living in poverty by 2017 
 
 

 
Probably 

 
2. Reduce hunger 
 

 
Halve the proportion of underweight 
under-five year olds by 2015 
 

 
Target not yet met. 23% of under 5 
are under weight in 2005 

 
Potentially 

 
2. Reduce 
maternal 
mortality 
 

 
Reduce maternal mortality by ¾ 
by 2015 

 
Reduce MMR from 505 in 2006 to 
354 by 2015 

 
Unlikely 

 
3. Reduce infant 
mortality 
 

 
Reduce, by two thirds, the  under 5 
mortality rate  by  2015 
 

 
Reduce infant mortality from 88 to 
68 deaths per 1,000 live births 
 

 
Unlikely 

 
4. HIV-AIDS, 
Malaria 
 

 
Halt and begin to reverse the spread 
of HIV/AIDS by 2015 

 
Target met in 1996 

 
Target 
already 
met 

 
5. Promote gender 
equality 
 

 
Eliminate gender disparity in primary 
and secondary education, preferably 
by 2005, and at all levels by 2015 
 

 
Target almost met (141 for male and 
139 for female since 2004) 

 
Potentially 

 
6. Achieve 
universal 
primary education 

 
Achieve 100%  enrolment of 6-12 
year old children into primary school 
by 2015 
 

 
Target met since 2004 (141) 

 
Probably 

 
7. Ensure 
environmental 
sustainability 
 

 
Integrate the principles of sustainable 
development into country policies 
and programmes and reverse the loss 
of environmental resources 
 
Halve by 2015, the proportion of 
people without access to safe 
drinking water Provide safe drinking 
water to 62%  of the rural population 
by 2015 
 
 
Achieve by 2020, a significant 
improvement in the lives of at least 
100 million slum dwellers. This  
includes sanitation 
 

 
 
 
 
 
 
Provide safe drinking water to 100%  
of the urban population by 2010, and 
100%  of the rural population by 
2015 
 

 
Potentially 
 
 
 
 
Probably 
 
 
 
 
 
 
Probably 



 

                                                                                      Annex VII (Page 1 of 2) 
 PROPOSED HEALTH UNITS TO BE REMODELLED                                               

Annex VII  
                                                                       

No. District          County      Sub-

county 

              HCIV HC III 

Rugando Kinoni HC IV       

Bugamba Bugamba HC 
IV 

 

 

Rwampara 

Nyakayojo  Nyakayojo HC 

1. Mbarara 

Kashari Bukiiro  Bukiiro HC 

Birere Nyamuyanja 

HC IV 

 Isingiro 

Masha  Nyarubungo 
HC 

Endinzi  Endinzi HC 

2. Isingiro 

Bukanga 

Ngarama Rwekubo HC 

IV 

 

Kenshunga Kiruhura HC IV      

Kanyaryeru  Kanyaryeru HC

Nyabushozi 

Kikatsi  Kikatsi HC  

3. Kiruhura 

Kazo Rwemikoma  Rwemikoma 
HC III 

Ishongororo  Ishongororo HC 
IV 

 4. Ibanda  Ibanda 

Rukiri  Rukiri HC III 

Ruhaama  Ruhaama HC 
III 

Rweikiniro  Rweikiniro HC 
III 

Ruhaama 

Ntungamo  Butare HC 

5. Ntungamo 

Kajara Nyabihoko Rwashamaire 

HC IV 

 



 

 
 

          Annex VII (Page 2 of 2) 
Igara W Kyabugimbi Kyabugimbi HC IV  

Kyeizooba  Kyeizooba HC III 
 

Igara E 

Bumbaire  Kabushaho HC III 

Sheema South Shuuku Shuuku HC IV  
 

 

Sheema North Kagango  Kihunda HC III 
 

. Bushenyi 

Bunyaruguru Katunguru  Katunguru HC III 
 

Hamurwa Hamurwa HC IV  Rubanda 

Muko  Bufundi HC III 

Buhara  Buhara HC III Ndorwa 

Kamuganguzi  Kamuganguzi HC III 

Rukiga Bukinda  Bukinda HC III 

7. Kabale 

Rubaya Bufundi  Butanda HCIII  

Kebisoni Kebisoni HC  Rubabo 

Nyakishenyi  Nyakishenyi HC 

Buhunga Buhunga HC  

Nyakagyeme  Nyakagyema HC  

 Rweshama HC  

8. Rukungiri 

Rujumbura 

Bwambara 

 Bikurungu HC  

Kihiihi Kihiihi HC IV  Kinkizi W 

Mpungu  Mpungu HC III  
 

9.     Kanungu 

Kinkizi E Rugyeyo  Rugyeyo HC III 

10.     Kisoro    Covered Covered 

Total  13 26 



 

Annex VIII 
 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN SUMMARY 
 
Project Title: Support to Maternal and Mental Health Project  Project Number: 
 

Country;  UGANDA 
Department: ONSD      Division: ONSD 2  

        a) Brief Description of the Project and Key environmental and social components 
•       New construction and rehabilitation at Mbarara Referral and Teaching Hospital 
•       New construction and rehabilitation at 39 selected HCIIIs and HCIVs 
•       Construction of  6 Mental Health Units 

 
        b) Major environmental and social impacts 
Positive Impacts 

• Improved safe drinking water at the health centres; 
• Improved sanitation facilities through the provision of ventilated latrines, medical waste pits; 
• Reduced incidence of water-borne diseases like cholera, malaria, gastro-intestinal disorders, etc; 
 

Potential Negative Impacts: 
• New construction and rehabilitation at the existing sites will lead to de-vegetation, soil erosion, dust emission and 

noise 
• Slight risk of pollution of ground water and soil contamination 
• Functioning of Mbarara hospital and the health centres will generate dangerous medical and other waste 
        
       Enhancement and mitigation program 

                An Environmental Impact Assessment will be carried out by the National Environmental Management Authority      
and cleared by the Bank before commencement of the physical implementation of the project. The following 
mitigation measures represent the main outline of the ESMP and will form an integral part of the project: 

• An incinerator, VIP latrines, placenta and medical waste pits will be built at Mbarara and in the health centres to 
provide for proper disposal of medical waste; 

• To avoid the contamination of water resources, the water points will be designed and constructed in such a way as 
to ensure proper drainage of waste water so as to prevent any possibility of water stagnation, which may pose the 
risk of groundwater contamination and development of breeding grounds for mosquitoes, flies and other insects. 
Such care will minimise the transmission of water-borne diseases and malaria; 

• Existing trees on hospital and health centre sites will be preserved to protect the soils, provide shade and serve as 
wind shields 

 
c) Monitoring program and complementary initiatives 
• The National Environmental Management Authority, MOH and PMU will follow up on all the issues relating to 

protection of the environment in the hospital and all the health centres; 
• Bank supervision missions will follow up the implementation of the ESMP. 
 
d) Institutional arrangements and capacity building requirements 
• The PMU, under the guidance of NEMA and the Ministry of Health will direct all consultants to adhere to 

guidelines designed to safeguard and improve physical environments 
_________________________________________________________________________________________________ 

e) Public consultations and disclosure requirements 
• The PMU, guided by the Ministry of Health, will occasionally organise events to publicise project activities 
• The project is designed to operate in a participatory approach manner where all activities will be implemented in 

close collaboration with local communities to increase their sense of ownership of the improved facilities to 
provide under the project. 

 
f) Estimated Cost 
• US$..35,000 for EIA and monitoring  for 5 years 
 
g) Implementation schedule and reporting 

The environmental management and monitoring plan will be implemented on the basis of the project 
implementation schedule, as all activities are mainstreamed in the project design. Problems which will be reported 
in the quarterly project progress reports should be promptly addressed by the project management and the Bank.
    



 

ANNEX IX (Page 1 of 2) 
PROVISIONAL LIST OF GOODS AND SERVICES 

  USD (million) UA (million) CO-FINANCIERS 
Category F.E. L.C. Total F.E. L.C. Total ADB GoU 
WORKS                 
Construction of Mbarara Hospital 3.661 1.465 5.126 2.489 0.996 3.485 2.297 1.188 
Construction of 26 Health Centre IIIs 3.021 1.624 4.645 2.054 1.104 3.158 3.158   
Construction of 13 Health Centre Ivs 3.272 0.520 3.792 2.224 0.353 2.578 2.578   
Construction of 7 Mental Hospitals 2.026 0.755 2.781 1.377 0.513 1.890 1.890   
                  
GOODS                 
Furniture for Mbarara Hospital 0.319 0.131 0.450 0.217 0.089 0.306 0.395   
Furniture for 26 Health Centre IIIs 0.040 0.130 0.170 0.027 0.088 0.116 0.204   
Furniture for 13 Health Centre IVs 0.000 0.096 0.096 0.000 0.065 0.065 0.131   
Furniture for 7 Mental Health Units 0.000 0.105 0.105 0.000 0.071 0.071 0.143   
Equipment for Mbarara Hospital 1.087 0.000 1.087 0.739 0.000 0.739 0.739   
Equipment for 8 District Hospitals 0.255 0.000 0.255 0.173 0.000 0.173 0.173   
Equipment for 26 Health Centre IIIs 0.830 0.000 0.830 0.564 0.000 0.564 0.564   
Equipment for 13 Health Centre IVs 0.577 0.000 0.577 0.392 0.000 0.392 0.392   
Equipment for 7 theatres 0.415 0.000 0.415 0.282 0.000 0.282 0.282   
Equipment for 7 Mental Units 0.441 0.000 0.441 0.300 0.000 0.300 0.300   
Equipment for Maternal Health sensitization 1.418 0.000 1.418 0.964 0.000 0.964 0.964   
Equipment for Mental Health sensitization 0.043 0.000 0.043 0.029 0.000 0.029 0.029   
Equipment for Project Management 0.110 0.000 0.110 0.075 0.000 0.075 0.075   
Delivery kits for 10 Districts 0.000 0.410 0.410 0.000 0.279 0.279 0.557   
Learning and Training Materials 0.015 0.000 0.015 0.010 0.000 0.010 0.010   
                  
SERVICES                 
Design and Supervision of Mbarara 0.358 0.154 0.512 0.243 0.105 0.348 0.033 0.236 
Supervision of 26 HCIIIs, 13 HCIVs 0.547 0.561 1.108 0.372 0.381 0.753 0.600   
Supervision of 7 Mental Health Units 0.095 0.044 0.139 0.065 0.030 0.094 0.183   



 

 
 

ANNEX IX (Page 2 of 2) 
 

PROVISIONAL LIST OF GOODS AND SERVICES 
 

  USD (million) UA (million) CO-FINANCIERS 
Category 
 
 F.E. L.C. Total F.E. L.C. Total ADB GoU 
SERVICES                 
Training of Doctors, Nurses, VHTs 0.212 0.172 0.384 0.144 0.117 0.261 0.378   
Training of Mental Health Personnel 0.226 0.428 0.654 0.154 0.291 0.445 0.736   
Training in management and HIS 0.050 0.000 0.050 0.034 0.000 0.034 0.034   
Training of PMU staff 0.030 0.000 0.030 0.020 0.000 0.020 0.020   
T.A. Maternal Health 0.150 0.000 0.150 0.102 0.000 0.102 0.102   
T.A. NACME facilitation-procurement 0.005 0.000 0.005 0.003 0.000 0.003 0.003   
Baseline study 0.100 0.000 0.100 0.068 0.000 0.068 0.068   
External Auditing 0.045 0.000 0.045 0.031 0.000 0.031 0.031   
Internal Auditing 0.000 0.007 0.007 0.000 0.005 0.005 0.010   
Environmental Impact Assessment 0.000 0.030 0.030 0.000 0.020 0.020 0.041   
Maternal Health sensitization (NGO) and TA 0.207 0.258 0.465 0.141 0.175 0.316 0.491   
Mental Health sensitization 0.165 0.191 0.356 0.112 0.130 0.242 0.372   
Technical Assistance for PMU  0.000 0.957  0.957  0.000  0.650  0.650  0.650    
MISCELLANEOUS                 
Operating Costs Component I 0.013 0.066 0.079 0.009 0.045 0.054 0.099   
Operating Costs Component II 0.018 0.046 0.064 0.012 0.031 0.044 0.075   
Operating Costs Project Management 0.069 0.840 0.909 0.047 0.572 0.618 0.085 0.533 
                  
BASE COST 19.820 9.000 28.820 13.473 6.118 19.591 17.638 1.957 
Physical Contingencies 0.991 0.450 1.441 0.674 0.306 0.980 0.882 0.098 
Price Contingencies 1.665 0.756 2.421 1.132 0.514 1.646 1.482 0.164 
TOTAL COST 22.476 10.206 32.682 15.279 6.938 22.220 20.000 2.220 
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PERMANENT 
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DEPARTMENT 
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DEPARTMENT 
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DEPARTMENT 
OF FINANCE AND
ADMINISTRATION

DIRECTOR 
GENERAL

DIRECTOR 
GENERAL

National Level Institutions 
 National Drug Authority  
 National Medical Stores  
 Uganda Health Research Organization  
 Uganda Virus Research Institute 
 Uganda Cancer Institute 
 National Referral Hospitals 
 National Blood Transfusion Services  
 National Public Health Laboratory Services 
 Natural Chemotherapeutic Research Laboratory 

Professional Councils 
 Medical & Dental Practitioners Council 
 Nurses & Midwives Council  
 Pharmacists Council 
 Allied Health Professionals Council 

COMMISSIONER 
 NURSING 

COMMISSIONER 
 NURSING 



 

 

GOU/MOH 

Project            
Streering Committees 

Permanent     
Secretary 

Project       
Coordinator 

Technical Sub-
Committees 

Project 
Engineer 

Health 
Specialist 

Health 
Specialist 

Project 
Accountant 

Architect Procurement
Officer 

Quantity 
Surveyor 

Health 
Specialist 

Assistant Project 
Accountant 

ORGANIGRAMME OF THE PROJECT MANAGEMENT UNIT      
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                                                                                                                               IMPLEMENTATION SCHEDULE       Annex XII 
 

ACTION BY
M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

ADF/GoU
ADF
ADF/GoU
ADF/GoU
ADF
ADF/GoU
ADF/GoU

PIU/GoU/ADF
ADF
CON/GoU/ADF
CONTRACTOR
GoU

GoU
GoU

GoU

CONSULTANT
GoU
CONSULTANT
NGO
CONSULTANT
GoU
GoU
CONSULTANT
CONSULTANT
CONSULTANT

ADF/GoU
ADF/GoU
ADF/GoU
ADF/GoU
ADF/GoU

M J J A S O N D J F M A M D J A S O N D J F M A M D J A S O N D J F M A M D J A S O N D J F M A M D J A S O N D J F M A M D J A S O N D J F M A M J

2009

Tenders for other equipment

Fourth Supervision Mission

YEARS
MONTHS

2006 2007

ACTIVITY

ADMINISTRATION
Appraisal
Board Approval
Grant Signature
Grant Effectiveness
Project Launching
Mid-Term Review
Project Completion Report

WORKS
Tendering exercise
ADF Approval
Contract signature
Construction works
Defects Liability Period

GOODS
Tenders for medical furn. & equip.
Delivery/Installation of medical..

Delivery/Installation

SERVICES
Design/Supervision of civil works
Training of Medical Staff/VHTs
Reproductive Health Activities

Technical Assistance for Log./EmOC
Training of Mental Health Staff
Mental Health Activities

Technical Assistance by NGO

Training of PMU Staff
T.A. for Medical Equipment/Furn.
Baseline/endline study
Auditing

PCRs

2006 2007

SUPERVISION MISSIONS

Third Supervision Mission

First Supervision Mission
Second Supervision Mission

2012

2008 2009 2010 2011 2012

2010 20112008

 
     



 

                                                                             Annex XIII 
 

OUTLINE OF THE PROJECT IMPLEMENTATION DOCUMENT 
 

1 THE PROJECT 
1.1 Project scope and objectives 
1.2 Project outputs 
 
2 PROJECT DESCRIPTION 
2.2 Project cost and financing 
 
3 PROJECT IMPLEMENTATION 
3.1 Executing Agency 
3.2 Institutional Arrangements 
3.3 Implementation Plan 
3.4 Procurement Arrangements 
3.5 National Procedures and Regulations 
3.6 General Procurement Notice 
3.7 Review Procedures 
3.8 Disbursement Arrangements 
 
4 MONITORING AND EVALUATION 
4.1 Project reporting 
4.2 Financial Reporting and Auditing 
 
 
Annex 1 Implementation Schedule 
Annex 2 Structure of Project Management Unit 
Annex 3 Job Description of key staff 
Annex 4 List of Equipment 
Annex 5 Project Matrix 
Annex 6 Project Detailed Costs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




