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The African Development Bank Group

The African Development Bank Group comprises the African
Development Bank (ADB), the African Development Fund
(ADF), and the Nigeria Trust Fund (NTF).

The African Development Bank

The ADB is a regional, multilateral development bank whose
shareholders include the 53 countries in Africa and 24 non-
African countries from the Americas, Asia, and Europe. The
latter are also state participants in the ADF. Created in 1964,
with headquarters in
operating in 1967 to promote the economic development and
social progress of its regional member countries (RMCs) --
individually and jointly. Since 2003, following the incidents at
Abidjan, the Bank is operating from a temporary Relocation
Agency at Tunis, Tunisia.

The central goal of Bank activities is promoting sustainable
economic growth and reducing poverty in Africa. The Bank
provides finance for a broad range of development projects
and programs. In addition, it: (i) provides policy-based loans
and equity investments, and finances non-publicly guaranteed
private-sector loans; (i) offers technical assistance for projects
and programs that provide institutional support; (iii) promotes
the investment of public and private capital; and (iv) responds
to requests for assistance in coordinating RMC development
policies and plans. National and multinational projects and
programs that promote regional economic cooperation and
integration are also given high priority.

The Agreement establishing the Bank provides for a Board of
Governor s as the
one representative from each member country. The Board of
Governors issues general
operations, and approves any amendments to the Agreement,
the admission of new members,and i ncreases
capital.

The ADB Board of Governors elects an 18-member Board of
Directors to which it delegates its powers, with the exception of
those expressly reserved to it in the Agreement. Twelve
directors are elected from the RMCs, and six are elected from
the non-regional member countries (NRMCs) for a three-year
term, renewable for one term. The Board of Directors is
responsible for overseeing all bank operations. It sets policies
and guidelines for Bank operations and for its financial and
administrative activities. It also approves all loans, guarantees,
equity investments, and borrowings.

The Board of Governors elects the Bank Group President for a
five-year term, renewable for one term. The President, who
must be from one of the Bankds regional
chairs the Boards of Directors, appoints vice-presidents in
consultation with the Board, and is responsible for the day-to-
day management of Bank Group operations.

The Bankds financi al
resources of subscribed capital, reserves, funds raised
through borrowing, and accumulated net income. At its annual
meeting in May 1998, the Board of Governors authorized the
Fifth General Capital Increase (GCI-V) , rai
authorized capital by 35 percent to UA 21.87 billion. Under the
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new capital structure of the Bank, the share of regional
member countries will be 60 percent and that of non-regional
member countries, 40 percent.

The ADB window provides loans to its clients on non-
concessional terms. In October 1997, the Bank introduced
three new loan products to meet the needs of its clients: a
single-currency variable-rate loan, a single-currency floating-
rate loan, and a single-currency fixed-rate loan. The interest
rate on the single-currency variable-rate loan is based on the
semesterds average cost of
specifically allocated to fund these loans. The floating-rate loan
rate is based on the six-month LIBOR in the menu of
currencies offered by the Bank. For fixed-rate loans, the rate is
based on the Bankdés cost of
of repayment for Bank loans are as follows:
.a rePayment period of 20 years, including a five-%ear grace
p&riod i puﬂlcq’nglYthrﬁte'ec?Ieanst he ADB " began
. a repayment period of 14 years, including a four-year grace
period for publicly-guaranteed lines of credit;
. and a repayment period of five to 12 years, including a one-
to-three-year grace period for private sector loans.

al l outstand

borrowing to

The African Development Fund

The African Development Fund (ADF) was created in 1973
and began operations in 1974. It comprises the State
participants and the ADB. The
reduce poverty in regional member countries. It provides loans

on concessional terms to low-income RMCs for projects and
programs, as well as technical assistance support for studies
and capacity-building activities.

Fundos

The Agreement establishing the ADF designates a Board of
Governors as the F-makih@ergarthThghest
Board of Governors meets at least once annually. The ADF
Board of Directors, which includes six non-regional members
nominated by their constituencies and six executive directors
representing the ADB, is responsible for overseeing the

policy

B a n kmakéng drgam withs t gererallopefations of the Fund.

w

periodic replenishments by state participants, usually on a
titRee-Yelr ®asi® Atrthe erdl of December 2003, subscriptions
amounted to US $ 18.58 billion. The Tenth replenishment of
ADF was recently successfully concluded with a target
replenishment level of UA 3.7 billion.

ADF loans bear no interest charge, carry a service charge of
0.75 percent per annum on outstanding balances, and attract a
commitment fee of 0.50 percent per annum on undisbursed
commitments. Project loans have a 50 year repayment period,
including a 10-year grace period; loans for lines of credit have
a 20-year repayment period with a four-year grace period.

The Nigeria Trust Fund
The Nigeria Trust Fund (NTF) is a special ADB fund created in
1976 by agreement between the Bank and the Government of
meN'HE”é fo assist, iy t[he qjegeg)pment efforts of low-income
MCs whose economic and social conditions and prospects
reqwre financing on non-conventional terms. NTF became
effective on April 25, 1976, following approval by the board of
Governors. Its initial capital of US $80 million was replenished

13193 otlagogs an tthEI
revised Agreement were ~ conclu a% the |ger|an

Government pledged US $100 million to replenish the NTF. On
December 31, 2000, total resources amounted to US $ 505.91
r‘{lIW]OB NTE éerﬁdﬁ aa 4 percent interest rate, with a 25-year
repayment  period, including a five-year grace period.



Le Groupe de la Banque africaine de développement
Le Groupe de la Banque comprend la banque africaine de
développement (BAD), le Fonds africain de développement
(FAD) et le Fonds spécial du Nigeria (FSN).

La Banque africaine de développement

La Banque africaine de développement (BAD) est une banque
de développement régionale multilatérale comprenant les 53
pays africains et 24 pays non-r ®g i onau X
ddEur ope ipenti égalpraenttau d-onds africain de
développement. Fondée en 1964 et ayant pour siege Abidjan
en clte doél voire, | a Banque
1967, avec pour mission de promouvoir le développement
économique et le progres social de tous les pays membres
régionaux (PMR). Depuis 2003, suivant les incidents a
Abi dj an, Il a banque &est
de relocalisation a Tunis, Tunisie.

Les principaux objectifs de

croissance économique durable et la lutte contre la pauvreté.
Outre le financement doéun
programmes de développement, la Banque offre des
financements au secteur
réformes, au secteur privé et prend des participations dans
divers projets. Elle fournit également une assistance technique
aux projets et programmes
les investissements de capitaux publics et privés et répond
aux demandes dobéassistance
des politiques de développement des pays membres
régionaux. La banque accorde une attention particuliere aux
projets et aux programmes nationaux et multinationaux qui
concourent © |l a promotion de

L6Accord portant
Gouverneurs, compos® doun
| dorgane d®ci sionnel supr ° me

Gouverneurs édicte des directives générales portant sur les
politiques  opérationnelles de la Banque, approuve tout
amend e me n t de | 6Accord, se
nouveaux membres et sur les augmentations de capital.

Le Conseil des Gouverneurs de la BAD élit un Conseil

déadministration de 18
pouvoirs,
d®volus par |l daccord. El us

renouvelable une fois, 12 Administrateurs représentent les
pays membres régionaux et 6 autres les pays non-régionaux.
Le Conseil déadministration
opérations de la Banque et met en place les politiques et les
directives relatives aux opérations et aux activités financieres
et administratives de la Banque. Il approuve aussi tous les
préts, les garanties, les prises de participation et les emprunts.

Le Conseil des Gouverneurs élit le Président de la Banque
pour un mandat de 5 ans renouvelable une fois. Le candidat

op®r at suvantes:l | e

| dPubEanque

d 6 a ppRonds africais deidévgloppemente | |

pronp®goeri tsuurnel 6admi pairomndele

Le guichet BAD offre a ses clients des préts a des conditions
non-concessionnelles. En octobre 1997, elle avait introduit
trois nouveaux instruments de prét pour mieux répondre aux
besoins de ses clients : le prét a devise unique a taux variable,
le prét a devise unique a taux flottant et le prét & devise unique

taux fixe. Pour I e
calculé sur la base du co(t semestriel moyen des emprunts

d 6 Am®r rcoftiaetes pag la Banque: pows financer ces préts. Le taux sur

le second instrument est basé sur le Libor/Pibor & 6 mois dans
le panier des monnaies offertes par la Banque. Dans le cas du

atroigiépnen ingiranem, les @réts sopt @rtaux fixe gtsle taux
C 0 %t

doéint ®r °t est bas® sur I e
Banque pour financer ce type de préts. Les conditions de
remboursement des préts octroyés par la Banque sont les

de | 6agence temp 2
. Une échéance de remboursement de 20 ans, avec un délai

de gr©ce ndexc®dant pas 5
1 N sont | a promotion d
. Une échéance de remboursement de 14 ans, avec un délai
garantie publique.

délai de grace de 1 a 3 ans pour les projets du secteur privé.

Le Fonds africain de développement (FAD) a été mis en place

p o u ren 1923 et@ ancé e premieresmpératibrs slangplds #MRsen

1974. Les actionnaires du Fond sont la BAD et les Etats
participants. Le Fonds, dont les activités visent principalement
la réduction de la pauvreté, fournit des ressources

| cdricessioBngllesaaux RIMR arfaiblg irewenwafow financer les

projets et programmes initiés par ces derniers et assure une

cr ®a tquedenConseadl deks a aSsistagCe deckniquepdansele domaine des études et du
r e pr ®srenforcement decapacités.a y s
de

membr e, est
I a Banque. Le Conseil des
L6Accord portant cr®ation du

décisionnel supréme du Fonds, un Conseil des Gouverneurs qui se

comprend 6 membres non-régionaux nommés par les Etats
participants et 6 Administrateurs exécutifs représentant la BAD
conduit les opérations générales du Fonds. Les ressources du

me mb r BAP pravigngante des cpnributionsp |des gagtignnairgse & de
| 6except i expressdneent c éngqstituaonsipéri(l)giqws pardeg i{atts par§0||pants, généralem;ant

3 ans, A lafi < re 2003, legmontant.tatal des
T ol b e o e cor e aresedins. 1o

dixiéme reconstitution du FAD a été conclut avec succes avec un

objectif. de niyeau deb recodﬂstitution de
supervise I oensembl e es

Les pr°ts du Fonds neispanttouefois pas doi
assortis ddédune commission de 0.75% | 6an
et non encore rembours®s et dobéune

0.5% pour les montants non encore décaissés. Les préts pour
projets sont remboursables sur 50 ans avec un délai de grace de
10 ans. Les lignes de crédit sont remboursables en 20 ans, avec
une période de grace de 5 ans.
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au poste doit °tre ressortissant déun pays membre r®gional Le

président de la Banque préside également le Conseil Le Fonds spécial du Nigéria

doAdministration et ,eommecas Viseu | tLeFohds spécial\de Nigérla ¢FSN) est un fonds spécial de la

Présidents et assume la responsabilité de la gestion courante BADcrééen1976 ~ |l a suite dodédun Accord entre

des opérations de la Banque. Nigéria. Ce Fonds a été mis en place pour appuyer les efforts
de développement des pays membres régionaux a faible

Les ressources financiéres de la Banque sont constituées de revenu dont la situation économique et sociale et les

ressources ordinaires en capital comprenant le capital perspectives de développement requierent un mode de

souscrit, les réserves, les fonds déemprunt s et finareemené vnenn eonverdgidnnel. Le FSN est devenu

cumulé. Au cours des Assemblées annuelles de mai 1998, le opérationnel le 25 avril 1976 apres approbation du Conseil des

Conseil des Gouverneurs avait autorisé la Cinquiéme Gouverneurs. Dot ® ddédun capital initial C

augmentation générale du capital (AGC-V) portant le capital EU, le Fonds a été reconstitué en 1981 par un apport

de | a Banque 21, 87 mil | inde d ssupglémgria isroei td eu n7el ammiglnmeinamast idbe dol |l ars EU.

35%. De plus, le Conseil des gouverneurs a modifié le mode s6est engag® reconstituer | e Fonds 7 h

de répartition du capital entre les pays membres régionaux et de dollars EU. Au 31 décembre 2001, les ressources totales

non régionaux a raison de 60% pour les premiers et 40% pour du Fonds soO6®l evaient 535,2 millions ¢

les seconds. pr°te un rétt deud% aded iunet @urée de
remboursement de 25 ans et un d®l ai de g
5ans.
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Catégorie Il
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Abbreviations
Abreviations

ICB International Competitive Bidding

NCB National Competitive Bidding

AOI Appel doéOffres I nternational
AON Appel doéOffres National

Environmental categorisation of project
Catégorisation environnementale des projets

Projects which may have significant impacts, requiring detailed
field review and an Environmental Impact Assessment (EIA).

Projects with limited environmental impacts that can be mitigated
by application of specific measures or changes in the project design.

Projects not anticipated to result in adverse environmental impacts;
environmental analysis normally unnecessary.

Projets susceptibles d8suwoir des i mpacts i
| denvironnement et qui exigent un examen d
et une ®tude doé®valuation dodi mpact sur | 6e
Projets ayant un impact plus | imit® sur 1|60
peut °tre att®nu® par | 6application de mes
Il dintroduction de modifications dans | eur

|l Projets qui, a priori, ndauront aucun i mpa
| 6environnement, et pour |l esquels une anal"

ne se justifie pas. Le traitement de tels projets peut donc se
poursuivre normalement dans le cadre du cycle du projet.



ADB Business Bulletin

ADB Business Bulletin is published once a month

by the Procurement & Fiduciary Services Department (ORPF)
of the African Development Bank.

ADB Business Bulletin

ADB Business Bulletin est publié chaque mois par

Le d®par acquisitiang & dd gervices fiduciaires

de la banque africaine de développement (ORPF).

For any other questions you may contact:
Mrs. W. CHEBBI, DACON Administrative Clerk, ADB
Pour toutes questions supplémentaires veuillez

Contacter : Mme. W. CHEBBI, List of contents

Commis Administratif de DACON, BAD Table des matiéres

Tél: +216 (71) 10 33 16

Fax:+216 (71) 83 02 73 Bank Missionééééééééépgaééeéceé

E-mail : w.chebbi@afdb.org Mission de la Banque

Address: ADB Business Bulletin i ORPF Mont hly UA Exchange Radbeséééééééé
ADB/BAD, BP 323, 1002 Tunis Tauxde change mensuels de | 6UC

Belvédére, Tunisie
ProjectCyc | e and Procurement® Processéé

* Director of the Publication/Directeur de la Cycle de projet et processus de passation de marchés

Publication: V. SHARMA, Director Procurement &

Fiduciary Services Department, ADB / Directeur du Rules & Review of Procedure f or Proc&r ement é
d®partement dobéacquisitions et deregrskirévsioncdepsoceduresgaurdes aaquisitiodss , BAD

* Division Manager i ORPF.1 (Procurement), ADB / Chef de
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Note dodéinformations g®n®rales sur

ADB web: http://www.afdb.org
Specific Procurement Notices / International

The piece of art on the cover has been produced Avis sp®cifiques doéappels dooffres
by the artists Emmly and Martha Masanabo from

the Ndebele people in Southern Africa.

L6Tuvre sur 1| a page de couverture a ®t ® cr ®e en

exclusivité pour cette publication par des artistes

Emmly et Martha Masanabo du peuple Ndebele

en Afrique du Sud.
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Monthly Exchange Rates of the UA
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change

mensuel

S

de

Please find below the list of conversion rates between the UA (Unit of Account) and currencies of member countries of the Bank.

Veuillez trouver ci-dessous un e |

Banque.

Exchange rates on / Taux de Change au : 31January / Janvier 2010

ste

Regional Countries / Pays Régionaux

Country
Pays

Algeria Algérie
Angola

Botswana

Burundi

Cape Verde Cap Vert
CFA Countries
Pays CFA
Comoros Comores
Dem.Rep.Congo
Rép. Dém. Congo
Djibouti

Egypt Egypte
Eritrea/Erythrée
Ethiopia Ethiopie
The Gambia Gambie
Ghana

Guinea Guinée
Kenya

Lesotho

Liberia

Libya Libye
Madagascar
Malawi

Mauritania Mauritanie
Mauritius Maurice
Morocco Maroc
Mozambique
Namibia Namibie
Nigeria

Rwanda

Sao Tome & Principe
Seychelles

Sierra Leone
Somalia Somalie
South Africa
Afrique du sud
Sudan Soudan
Swaziland
Tanzania Tanzanie
Tunisia Tunisie
Uganda Ouganda
Zambia Zambie

Currency Rate per UA
Monnaie Taux par
Rapport
DzD Algerian Dinar 114.020
AON Kwanza 140.148
BWP Pula 10.5818
BIF Franc 1922.03
CVE Escudo 119.998
XOF Franc CFA 729.975
KMF Comorian Francs 547.481
CDF Congo Franc 1429.35
DJF Djibouti Franc 278.611
EGP Pound 8.48867
ERN Eritrea Nakfa 24.1032
ETB Birr 20.2850
GMD Dalasi 42.6981
GHS Cedi 2.21962
GNF Franc 7809.80
KES Shilling 120.614
LSL Maloti 11.7419
LRD Liberian Dollar 111.125
LYD Lybian Dinar 1.93237
MGA Ariary 3105.83
MWK Kwacha 230.545
MRO Ouguiya 406.048
MUR Rupee 46.4544
MAD Dirham 12.3222
MZN Meticais 38.1733
NAD Namibian Dollar 11.7419
NGN Naira 239.487
RWF Rwanda Franc 900.979
STD Dobra 26005.2
SCR Rupee 17.6936
SLL Leone 5718.72
SOS shilling 2323.71
ZAR Rand 11.7419
SDD Sudanese Dinar 3.61048
SZL Lilangeni 11.7419
TZS Shilling 2080.06
TND Dinar 2.05493
UGX Shilling 3012.22
ZMK Kwacha 7274.96
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Non-Regional Countries / Pays Non-Régionaux

Country
Pays

6uUC

Argentina Argentine
Brazil Brésil
Canada

Peopl eds
Rép. Pop. de Chine
Denmark Danemark
India Inde

Japan Japon

Korea Corée
Kuwait Koweit
Norway Norvege
Saudi Arabia Arabie S
Sweden Suede
Switzerland Suisse
U.K. Royaume Uni
USA/EU

European Euro/Euro Européen

R &€hineo f

Ch

Currency
Monnaie

ARS Peso

BRL Real

CAD Dollar

ina

CNY Renminbi Yuan
DKK Krone

INR Rupee

JPY Yen

KRW Won

KWD Dinar

NOK Krone

SAR Riyal

SEK Krona

CHF Franc

GBP Pound Sterling
USD US Dollar

EUR European Euro

Rate per UA
Taux par
Rapport

6.10683
2.88334
1.65522

10.6105
8.28432
72.0679
139.644
1797.42
0.44621
9.13868
5.82822
11.3961
1.63159
0.96307
1.55419
1.11284

(Unit® de



Project Cycle and Procurement Process
Cycle des projets et processus de passation de marchés

Consultant 7 Contractor / ¢ chts in the ADB - African Development Group  Executing Agency
Supplier _ ) Susiness Bulletin BAD - Groupe de fa Banque Organe d"Exécution
Consuitant / Contractant / Africaine de Développement ) i
Fournisseur : ’

Praject follow-up with Projects in the pipeline
ADB Business Bulletin ans [2 pipeline
Suid du projet & travers fe
ADB Busingss Bullatin

réguiierement m
par les cha

ADB Board Approval Im;ﬁiémentataoh by Executing

Approbation du ) .Agency o s
Gonseil o Administration : Réafisation par ['Organe .
de la Banque ) ik © aExdcution o

Expression of interest
Expression d'intérét

Reguest of b_iddin_g ;
documents { Demande de
dossiers d'appets d'offres

Sending out of bi_d_ding doq;mentsf

Bid / proposal preparation . Request for propesal.
Préparation das ) Envof des Daossiers cAppels
Offres f propositions dOffresDernandede ¢ T

" propositons

Bid / proposal subimission
Soumission des
offres { propositions Bid Evaluation

Evaluation des Offres

Contrats attribuc
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Rules of Procedure for Procurement

The Agreement establishing the ADB requires that the
proceeds of any loan be used with due attention to
considerations of economy and efficiency. Although the
Bank normally finances only part of the cost of
contracts under projects and programs, it requires that
in most cases a system of international competitive
bidding be used in purchasing any goods and in
contracting for works needed to implement any of the
projects or programs wholly or partially financed with its
loans. Furthermore, the Bank requires that any other
bidding procedures and contract awards which may be
used for procurement of goods and works on projects
and programs wholly or partially financed by the Bank
should be subject to conditions acceptable to the Bank,
consistent with its policies and the purpose for which
the loan is being granted. On the other hand, for
contracts not financed by it, the Bank shall be satisfied
that the procedures to be used will fulfil t h e
obligations to cause the project to be carried out
diligently and efficiently.

The responsibility for the execution of the project, and
therefore for the award and administration of contracts
under the project, rests with the Borrower. The Bank is,
however, required by its
ensure that the proceeds of any loan are used only for
the purposes for which

The procurement policy of the Bank is generally guided
by four basic considerations:

a) The need for economy and efficiency in the
implementation of projects including the provision of
related goods and services;

b) The Bankds interest
giving all eligible contractors and suppliers from
developed and developing countries equal opportunity
to compete in the supply of goods and works financed
by the Bank;

c) The Bankods interest,
encouraging the development and participation of
contractors and suppliers from regional member
countries of the bank; and

d) The importance of transparency in the procurement
process.
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The proceeds of any loan, investment or other financing
undertaken in the ordinary operations of the Bank shall
be used for procurement of goods and works, including
the related services, provided by bidders, both from
eligible member countries. Bidders from non-member
countries offering goods, works and related services
(including transportation and insurance) are not eligible
even if they offer these from eligible member countries.

In connection with any contract to be financed in whole
or in part from a Bank loan, the Bank does not permit a
Borrower to deny pre-qualification, if required, to a firm
for reasons unrelated to its capability and resources to
successfully perform the contract ; nor does it permit a
Borrower to disqualify any bidder for such reasons.

Asgexceptions to the foregoing:
a) A firm which has been engaged by the Borrower to
provide consulting services for the preparation or
implementation of a project, and any of its affiliates,
shall be disqualified from subsequently providing goods
or works (other than a
consulting services) for the same project. This provision
does , not_ appl to the . various f|rms (cons Itants
con‘fract%rg ors ppllers) Which t%getﬁer re perf rmmg
ontr sa tuonkely brglesign

b) Government-o wn e d enterprises
country may participate only if they can establish that
they (i) are legally and financially autonomous, and (ii)
operate under commercial law. No dependent agency
of the Borrower or Sub-Borrower under a Bank
financed-project shall be permitted to bid or submit a

cont i

wapasa éor thetprocuement fgoodst ouviorkoumderi n

the project.

Procurement of goods, works and related services
under t he Bankds | oan sgh

the Bank6s prior approval
could be agreed upon by the Borrower and the Bank,
whenever it can be established that this is done with
due regard for transparency, economy and efficiency in
the implementation of the project.
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