
 

 
HIGHLIGHTS – BOARD MEETING OF 27 SEPTEMBER 2018 

 
INTRODUCTION 

 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 27 September 2018. The Meeting was chaired by Mr. Charles BOAMAH, 

Senior Vice-President of the Bank Group. Please find below the key decisions reached 

during consideration of the agenda items. 

 

Guinea: Country Strategy Paper 2018-2022                        

 

The Board noted that the above-mentioned document was considered by the CODE 

Committee, which endorsed the strategic pillars, namely: Improving access to energy 

and developing agricultural and industrial value chains. Board members supported the 

Strategy and encouraged Management to be more selective in order to increase its 

impact on development. They called on Management to drive for greater capacity-

building, technical assistance, women's inclusion and ownership. They also emphasized 

the key role of the Country Office, in particular to improve coordination with other 

development partners and intensify dialogue with the authorities. At the end of the 

deliberations, the Board approved the 2018-2022 CSP for Guinea. 

 
Mozambique: Eligibility Assessment of to the Transition Support Facility (TSF)                              
     
The Board noted that the report under consideration presents the eligibility assessment 

of Mozambique for the unallocated reserve of Pillar I of the Transition Support Facility 

(TSF) under ADF-14. Board members generally supported the proposal but questioned 

its compliance with the eligibility criteria, with some pointing to a too flexible analysis of 

the qualitative criteria. Executive Directors invited Management to reflect on the eligibility 

criteria during the upcoming ADF 14 discussions. Members also called for more 

selectivity, close monitoring of operations, and capacity building to maximize the impact 

on development. The Board particularly stressed the need to strengthen dialogue with 

the authorities on the issue of public finance management. At the end of the 

deliberations, the Board approved the designation of the Republic of Mozambique as a 

State eligible for assistance under Pillar I of the Transition Support Facility. 

 

Rwanda: Scaling Up Electricity Access Program Phase II (SEAP II)  

  

The Board noted that the proposed program has a three-fold development objective, namely 
to improve the power supply reliability, increase on and off grid electricity access in Kigali 
City and in the Southern and Western provinces, and enhance institutional capacity for 
effective implementation of the Government’s electrification program. Board members 
welcomed the program as the first results-based financing operation. However, they urged 
Management to closely monitor the implementation of the program, to ensure the capacity 
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building of the implementation agency and to conduct policy dialogue, in particular on issues 
of fair pricing and access of rural populations to electricity. At the end of the deliberations, 
the Board approved a loan to the Republic of Rwanda for the financing of the Scaling Up 
Electricity Access Program, Phase II. 

 
DRC: Project to Support the Alternative Welfare of Children and Young People 
Involved in the cobalt Supply Chain.                                                 
                    
The Board noted that the project being considered seeks to ensure the social reintegration 
of about 14,850 children working in cobalt mines and the socio-economic reconversion of 
the 6,250 parents (all young) of these children to the agricultural sector, which holds great 
potential for economic diversification. Board Members commended the laudable goal of the 
project but deplored the lack of data and analysis on the country's debt situation. They also 
expressed concern about the country ownership of the program, the costs of the 
intervention and the lack of attractiveness of the agriculture sector compared to that of the 
extractive industry. Executive Directors also questioned the implementation capabilities of 
the Country Office. They urged Management to closely monitor the operation, to engage in 
a policy dialogue with the Government in order to seek a long-term solution and to involve 
other partners as well as all stakeholders in the Cobalt value chain in the fight against child 
labor. In this regard, they asked for information on the involvement of the Global Battery 
Alliance in this intervention. At the end of the deliberations, the Board agreed to postpone 
the decision on the matter and requested Management to schedule a broader discussion on 
the approach to be adopted by the Bank for projects with high expected development 
impact in countries without a recent IMF debt sustainability analysis. 
 
Senegal - Emergency Community Development Programme (PA-PUDC)                   
  
The Board noted that the proposed program seeks to improve the living conditions of rural 
populations by increasing their incomes and ensuring better access to socio-economic 
infrastructure and facilities. Executive Directors welcomed the project, especially its focus 
on youth, but asked for clarifications on coordination with other donors. They also requested 
Management to ensure effective implementation of the program and to take the necessary 
steps to ensure the sustainability of the results and women's access to land. At the end of 
the deliberations, the Board approved a loan to the Republic of Senegal for the financing of 
the Emergency Community Development Program Support Project. 

 

 


