
 

 
HIGHLIGHTS – BOARD MEETING OF 10 OCTOBER 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 10 October 2018. The Meeting was chaired by Mr. Pierre GUISLAIN, Vice-

president, Private Sector, Infrastructure and Industrialization of the African Development 

Bank Group. Please find below the key decisions reached during consideration of the 

agenda items. 

 

Eastern Africa Regional Integration Strategy Paper 2018-2022 

       

The Board noted that the above-mentioned document was considered by the CODE 

Committee, which endorsed the strategic pillars, namely: (i) Regional Infrastructure 

Development for competitiveness and transformation; and (ii) Strengthening the policy 

and institutional frameworks for market integration, investment and value chains 

development. Executive Directors commended the Strategy’s focus on the challenges of 

regional integration and trade, inequality and job creation for the youths. Some EDs, 

however expressed concern that the Strategy does not adequately articulate the issue of 

sustainability and called on management to drive for greater capacity-building, 

sustainability of interventions and governance. At the end of the deliberations, the Board 

approved the Eastern Africa Regional Integration Strategy Paper 2018-2022.  

 

Tunisia: Small Cities Sanitation Programme – Phase I                                         
     
The Board noted that the proposed programme seeks to develop sanitation services in 

small towns of less than 10 000 inhabitants in Tunisia. Board members generally 

supported the proposal and invited Management to ensure proper coordination with other 

donors and with the National Sanitation Authority “ONAS” as well as guarantee financial 

and technical sustainability of the programme. Some Executive Directors requested that 

discussions be scheduled at the Board on the Tunisia head room and ceiling. At the end 

of the deliberations, the Board approved a loan and a grant for the financing of Phase 1 

of the Small Cities (of less than 10 000 Inhabitants) Sanitation Programme in Tunisia. 

 

Nigeria: Fidelity Bank – Line of Credit  

     

The proposed Line of Credit to Fidelity Bank Plc. Nigeria is a long term, specialized and 

targeted finance to support lending activities to women-owned enterprises and SMEs in 

some transformative sectors. Executive Directors welcomed the project especially its focus 

on the private sector, women, SMEs and the capacity building of companies that will receive 

the loans. They, however, expressed concerns that the targeted sectors do not specifically 

include agriculture and urged Management to ensure focus on agriculture and to guarantee 
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that the loan is not offered at expensive rates to end-users. Some EDs also raised concerns 

about the performance of Fidelity Bank Plc. under the previous line of credit, the lack of 

foreign exchange risks mitigation measures and the sector concentration of credit. At the 

end of the deliberations, the Board approved the LoC. 

 
Multinational: Boke Quebo Road Improvement Project (Phase I)                              
 

The Board noted that the project under review seeks to contribute to reducing Guinea and 

Guinea Bissau’s internal isolation and bolster sub-regional integration and trade. Board 

members commended the goals of the project which include the improvement of service 

levels on the Boké-Quebo road, the removal of some of the obstacles to the movement of 

goods and people linked to customs controls; and the improved accessibility and living 

conditions of people in the Project Direct Area of Influence (PDAI). Executive Directors 

urged Management to more clearly articulate the issues of job creation, gender balance, 

governance, accountability and compliance with the Bank’s procurement rules. They also 

stressed the need for Management to engage in policy dialogue with the Government to 

seek solutions to the maintenance of the infrastructure by the beneficiary States and to the 

issue of non-tarriff barriers in the target sub-region. At the end of the deliberations, the 

Board approved the Boke Quebo Road Improvement Project (Phase I).  

 


