
 

 
HIGHLIGHTS – BOARD MEETING OF 11 JULY 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 11 July 2018. The Meeting was chaired by Mr. Charles BOAMAH, Senior 

Vice President of the Bank Group. Please find below the key decisions reached following 

the consideration of the agenda items.  

 

IRM Compliance Review Report: Request Relating to the Sendou Coal-Fired Power 

Plant Project, Senegal and Management response 

 

The Board noted that the document under review presents the main conclusions and 

recommendations resulting from the review of the compliance of the Sendou coal-fired 

power plant project with the Bank Group's policies and procedures, as well as the plan of 

action envisaged by Management in that regard. Board members took note of the 

presentation and expressed concern about the reputational risks associated with the 

project and the fact that disbursements were made despite all the problems identified. 

Executive Directors also felt that Management's response needed to be revised and 

further enriched, and re-submitted to the Board. Therefore, the Board agreed to 

reconsider the matter in due course, as soon as the revised version of Management’s 

response is made available.  

 

Multinational: African Guarantee Fund for Small and Medium Sized Enterprises 

(AGF) - Equity Investment 

 

The Board noted that this transaction is intended to increase the portfolio of financial 

guarantees provided by AGF to partner credit institutions to fund the increase in SME 

lending and strengthen its financial base. Board members welcomed the innovative 

nature of this operation, which will enable SMEs to access long-term financing from 

credit institutions. They, however, urged Management to ensure that lending operations 

are evenly distributed across all regions of Africa and contribute to green growth. They 

also underscored the need for an exit strategy and for Management to streamline the 

definition of SMEs in the context of the Bank’s operations. At the end of its deliberations, 

the Board approved the equity investment in African Guarantee Fund for Small and 

Medium Sized Enterprises (AGF).  

 

Zambia: Renewable Energy Financing Framework 
 

The Board noted that the proposal under review seeks to support the Government of 

Zambia's efforts to mobilize private investment in the renewable energy sector, thereby 

accelerating the achievement of its electricity generation targets and the diversification of 
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the Country’s energy mix. Directors congratulated Management on the innovative nature 

of its intervention which will enable Zambia to reduce its dependence on hydropower. 

However, they emphasised the need to apply the lessons learnt from the experience of 

other countries. They also called for greater effort in the area of gender mainstreaming, 

technical assistance, donor coordination and policy dialogue on fair pricing and access to 

electricity in rural areas. At the end of its deliberations, the Board approved the Zambia 

Renewable Energy Financing Framework. 

 

Tanzania: Good Governance and Private Sector Development Program, Phase I 

 
The Board noted that this operation responds to the need for Tanzania to improve the 

investment climate and the business environment, in order to lay a solid foundation for 

inclusive economic growth. Board members welcomed the operation and stressed the 

importance of strengthening collaboration with other donors, particularly the IMF. The 

Board also emphasised the need to strengthen dialogue with the authorities for capacity 

building, the inclusion of women and private sector engagement. Management was 

invited to provide a note outlining the measures taken by the Government to strengthen 

the financial viability of TANESCO. At the end of its deliberations, the Board approved a 

loan to the United Republic of Tanzania to finance the Good Governance and Private 

Sector Development Program. 


