
 

 
HIGHLIGHTS – BOARD MEETING OF 12 SEPTEMBER 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 12 September 2018. The Meeting was chaired by Dr. Akinwumi ADESINA, 

President of the Bank Group. Please find below the key decisions reached during 

consideration of the agenda items. 

 

Policy on Non-Sovereign Operations (NSO)  

 

Following the review by CODE of its discussions of the Policy on Non-Sovereign 

Operations and a presentation by Management, most Board members commended 

Management for the quality of the document. Some Executive Directors pointed out the 

importance of the policy in enabling the Bank to attract additional resources for the 

continent and carry out more private sector development operations. They  requested 

Management to support the development of financial centers and local financial markets 

in Africa  with special attention to tax evasion and tax fraud risks. In this regards, some 

Members  expressed the need to ensure that the NSO policy does not conflict with the 

practices and regulations in Regional Member Countries.Some Executive Directors 

requested Management to review some of the language in the body of the document and 

remove the reference to a potential analysis of Base Erosion and Profit Shifting (BEPS). 

Members questioned the procedure adopted for the approval of the NSO policy. Some 

felt that it is not within the prerogatives of the Board of Directors to decide on issues of 

domiciliation of the Bank’s investments. In this regard, they referred to the amendment of 

Article 14.1.c of the Agreement Establishing the Bank by the Governors (GCC) in 2000 to 

authorise equity participation in entities not situated in a regional member country. The 

Acting General Counsel explained that the involvement of the Governors was required at 

the time because the proposed amendment involved the introduction of new terms "to 

benefit a regional member country", which is not the case for the current proposal that is 

based on a purposive reading. At the end of the deliberations, the Board approved the 

Policy on Non-Sovereign Operations. 

 

2018 Salary Review - Performance-Based Merit Increase for all Staff and Market 

Adjustment for Locally Recruited Staff (LRS) 

 

Following the presentation by CAHR and Management, the Board thanked Management 

but stated that it would have been preferable if the system had differentiated between 

salary increase and performance evaluation. Executive Directors therefore invited 

Management to introduce a more objective and accurate performance evaluation 

methodology. Some Board members stated that they would have preferred Management 
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to compensate staff for their performance through the payment of a bonus. Others 

wondered why the proposal granted a merit increase to staff members whose 

performance was adjudged only as satisfactory. Going forward they invited Management 

to envisage a merit increase that is based on a bonus system. At the end of its 

deliberations, the Board approved the document on 2018 Salary Review - Performance 

Based Merit Increase for All Staff and Market Adjustments for Locally Recruited Staff. 

 

Cameroon: Livestock and Aquaculture Value Chain Development Project 

 

Most Board members appreciated the project presented by Management and in particular 

welcomed its potentials for job creation in the agricultural sector for young entrepreneurs. 

Some Executive Directors, then, sought clarification on the low level of mobilization of 

counterpart funding by the State of Cameroon. Finally, the Board insisted that the 

Management be vigilant in the implementation of the project, given the low disbursement 

rates recorded in the past in the same sector. At the end of its deliberations, the Board 

approved the project for Livestock and Aquaculture Value Chain Development Project in 

Cameroon.  

 

 


