
 

 
HIGHLIGHTS – BOARD MEETING OF 16 MAY 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 16 May 2018. The Meeting was chaired by M. Akinwumi ADESINA, 

President, of the Bank Group. Please find below the key decisions reached during 

consideration of the agenda items. 

 

Nigeria: Indorama Eleme Fertilizer II Project - Loan  

 

The above-mentionned project is for a loan to Indorama Eleme in order to develop 

agricultural production through the efficient use of fertilizers. In addition to boost the 

Nigerian agriculture, this project aims to create employment and add value in a fragile 

region of the country. The Board pointed out that even though the Bank was not the main 

lender, this well structured project complied with the SDGs and was in line with the High 

5s, especially Feed and Industrialize Africa. Board members would have liked 

Management to conduct further studies on the environmental impact, as well as a plan for 

the mitigation of adverse effects in order to avoid any reputation risk. The Board 

expressed concerns about the effects of the project on the local offer- as most of the 

production will be exportedand the targeted markets. Executive Directors regretted that 

the project did not precisely identify the host communities and other relevant 

stakeholders. They also regretted that the project will create very few employments for 

women and insisted on the need to find ways and means to hire women, especially as 

engineers or technicians. At the end of its deliberations, the Board approved the loan to 

the Indorama Eleme Fertilizer II Project. 

 

Liberia: Trade Finance Intervention - RPA/TFLOC  

 

The above-mentionned project is intended to grant a funding envelop to three banks in 

Liberia, in order to support the needs of SMBs in the country. Board members were 

pleased with the engagement of the Bank Group in Liberia and its support to private 

sector in this fragile State. They noted that the project was filling the void resulting from 

the withdrawal of international banks. The Board also highlighted that such a project, if 

successful, could be replicated elsewhere, hencethe importance to learn lessons from it. 

Board members underligned that two banks did not have enough experience with SMBs 

and they regretted that capacity building was not fully included in the project. To them, it 

is crucial to provide a strong technical assistance to stakeholders, including in countering 

money-laundering. Finally, the Board stressed the importance of ensuiring that resources 

provided are effectively going to SMBs. At the end of its deliberations, the Board 

approved the Trade Finance Intervention - RPA/TFLOC in favor of Liberia. 
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Mali : BSIC - Trade Finance Line of Credit  

 

The above-mentionned project is intended to grant a line of credit to BSIC Mali. Board 

members welcomed the Bank’s intervention in favor of the private sector in Mali, a 

transitionnng country, and noted with satisfaction that the counrty implemented the 

Central Bank’s recommendations to counter money-laundering and guarantee 

transparency. However, Board members recalled that three articles published in the 

media revealed irregularities at BSIC, posing a reputation risk to the Bank Group, and 

they regretted the lack of information on the issue of governance. Therefore, they 

requested that Management include both the commercial and financial risk as well as 

reputation risk into the credit risk memorandum. In addition, Executive Directors asked 

why this bank was selected and, more generally, what were the selection criteria for 

beneficiaries of these lines of credit from the Bank. At the end of its deliberations, the 

Board approved the line of credit in favor of BSIC. 


