
 

 
HIGHLIGHTS – BOARD MEETING OF 18 OCTOBER 2018 

 
INTRODUCTION 
 
The Board of Directors of the Bank Group held its meeting at the Bank Group 

Headquarters Building in Abidjan on 18 October 2018. The Meeting was chaired by Mr. 

Charles BOAMAH, Senior Vice President of the Bank Group. Please find below the key 

decisions reached during the consideration of the agenda items. 

 

MULTINATIONAL: Partech Africa Fund I (Boost Africa) - Equity Investment  
 

The Board noted that the proposed investment is the first under the Boost Africa 

program, a partnership between the AfDB, the EIB and the European Commission, which 

seeks to provide investment funding for innovative start-ups in nine sub-Saharan African 

countries. Board members supported this project, the first to be facilitated by the new 

Policy on Non-Sovereign Operations and welcomed the focus on job creation, 

particularly for women. Specifically, they welcomed the collaborative investment model 

and the excellent capacity of the Fund's management team. However, Executive 

Directors requested additional information on the criteria for the selection of beneficiary 

countries, the technical assistance facility and the pipeline of projects, as well as the 

status of other investment partners. They invited Management to explore ways and 

means of renegotiating the funding structure and the high percentage of management 

fees to ensure greater development impact of the intervention. Finally, Management was 

invited to come back to the Board with an update on the progress of the investment. At 

the end of the deliberations, the Board approved the Equity Investment in Partech Africa 

Fund. 

 

MALI: Development Bank of Mali  

 

The Board noted that the project under review is a Line of Credit operation for the 

Development Bank of Mali (BDM) to provide long-term financing to large enterprises and 

SMEs operating in the agribusiness and social housing sectors. Board members 

welcomed the project, which involves sectors with high potential for job creation and 

focuses on women entrepreneurs. However, they sought clarification on the definition of 

large entreprises and SMEs, on the dividend reinvestment strategy and on BDM's policy 

on non-performing loans. They also questioned the effectiveness of the restructuring of 

the company and the actual beneficiaries of BDM loans. Executive. Directors urged 

Management to ensure that SMEs are the actual beneficiaries of the funding and to 

increase its effort in the implementation of environmental and social safeguards, in 

technical assistance and in strengthening the governance capacity of the. institution. At 

the end of its deliberations, the Board approved a line of credit for Banque de 

développement du Mali SA. 
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SOUTH AFRICA: South Africa Commuter Transit 
 

The Board noted that the proposed project is to provide funding to a mass transit 

financial solutions provider for on lending to small and medium enterprises (SMEs) to 

acquire minibuses for passenger transport in major urban centers of South Africa. Board 

members expressed broad support for the project, which relates to a job-creating and 

growth-friendly sector. However, they expressed concern about the reputational and 

market distortion risks associated with the transaction. They also stressed the 

importance of regulating the transport sector and, in that regard, urged Management to 

dialogue with the government and the various players in the sector, including the trade 

union. In addition, the Board encouraged the Bank to ensure the viability of the 

investment, particularly in terms of fleet maintenance and fair pricing. At the end of the 

deliberations, the Board approved a loan to "SA Taxi Development Finance (Pty) Ltd" to 

finance the "SA Commuter Transit" project. 

 

DEM. REP. OF CONGO: Priority Air Safety Project - Phase II  

 

The Board noted that the aim of the project under review is to sustainably improve air 

transport by making it safe, secure, reliable and affordable with a view to consolidating its 

role in facilitating domestic and international travel in the DRC. Board members 

supported the project but expressed concerns about the fiduciary risks and shortcomings 

identified in Phase I of the project. In this regard, they would have preferred that a 

detailed analysis of the evaluation of the first phase of the project be incorporated in the 

document. Members encouraged Management to lay emphasis on capacity building in 

the area of governance, and strengthen country office involvement and dialogue with 

authorities on the issue of airport charges. At the end of its deliberations, the Board 

approved a grant to the DRC to finance the Priority Air Safety project. 


