
 

 
HIGHLIGHTS – BOARD MEETING OF 19 SEPTEMBER 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 19 September 2018 at 10 am. The Meeting was chaired by Mr. Charles 

BOAMAH, Senior Vice-President of the Bank Group. Please find below the key decisions 

reached during consideration of the agenda items. 

 

Proposal for a defined benefit defined contribution (DB-DC or Hybrid) Pension 

Scheme  

 

The Board noted that the document under consideration is a proposal for a hybrid system 

that has the characteristics of both the defined benefit and defined contribution schemes. 

The aim of the hybrid system is to further strengthen the financial viability of the pension 

plan and to share the risks between the Bank and employees. Board members supported 

the proposal and requested that management reflect on the ways and means of further 

strengthening the long-term financial viability of the Staff Retirement Plan. They 

underscored the need for Management to ensure  efficient communication with staff on 

the new plan and to assist them in the choice of investments that offer considerable 

returns over the medium to long terms. Finally, Executive directors invited Management 

to increase the percentage of investment in Africa, to avoid any mention of change of 

retirement age at this stage and to update the Board on the implementation of the hybrid 

retirement plan. At the end of the deliberations, the Board approved the reform of the 

Staff Retirement Plan with a view to setting up a hybrid pension scheme with defined 

benefit and defined contribution. The new plan is expected to become effective on 

January 1, 2019, after the current document would have been revised to reflect the new 

hybrid system, and then approved by the Board on a lapse-of-time basis. 

 

MULTINATIONAL – Mano River Union Road Development and Transport 

Facilitation Program  

     

The Board noted that the proposed program aims to provide access to efficient road 

transport infrastructure in the counties of south-eastern and north-western Liberia and in 

the western region of Côte d'Ivoire. Board members welcomed the project and 

commended Management for the coordination with other donors that enabled to moblise 

resources under the project. However, Executive Directors invited Management to learn 

lessons from the first phase of the project, enhance ownership, ensure the 

implementation of social and environmental safeguards, and guarantee the sustainability 

of the road infrastructure. At the end of the deliberations, the Board approved a loan and 

a grant to the Republic of Liberia for the financing of the Mano River Union Road 
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Development and Transport Facilitation Program - Phase II. 

 

NIGERIA: « Flour Mills of Nigeria Plc »                         

 

The Board noted that the objective of the proposed program is to reduce the Company’s 

dependence on imported raw material by increasing local sourcing, develop unique 

consumer products adapted to local and regional markets, and create value for business, 

consumers, and the country at large. Board members welcomed the program, which is in 

line with the Bank's priorities in the agricultural sector. However, they urged Management 

to closely monitor the financial situation of the company, ensure the mitigation of currency 

risks and the creation of a favorable environment for the private sector. They also sought 

clarification regarding the risks of market distortion and the real development impact of 

the operation. At the end of the deliberations, the Board approved a loan to Flour Mills of 

Nigeria Plc to finance its long-term investment program. 


