
 

 
HIGHLIGHTS – BOARD MEETING OF 20 JULY 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 20 June 2018. The Meeting was chaired by Mr. Charles BOAMAH, Senior 

Vice-President of the Bank Group. Please find below the key decisions reached during 

consideration of the agenda items. 

 

Room to Run Synthetic Securitization of the Non-Sovereign Portfolio 
 
Board members noted that the proposed transaction will allow the Bank to manage its 

credit exposures and lending headroom more efficiently, while mobilizing additional 

financial resources. Executive Directors commended Management for the innovative tool 

and acnowledged its  importance in optimizing the Bank’s balance sheet through the 

reduction of the risk-weigh of the portfolio, lowering of risk capital consumption and 

creation of between USD 600-700 million in additional lending headroom, while 

simultaneously leveraging private investment into Africa. A Chair, however, wondered 

whether the transaction is a right priority given the execution challenges and whether it is 

beneficial to the Bank. Given the innovative nature of the transaction, Executive Directors 

stressed the need for Management to carefully monitor its implementation, periodically 

update the Board on its progress, and ensure due diligence by all actors to avoid any 

systemic effect. Finally, the Board invited Management to seek the guidance of the 

Board for any new transaction or increase of capital or deployment of resources 

generated by the transaction. At the end of its deliberations, the Board approved the 

proposal.  

 

Liberia: Combined Country Strategy Paper 2013-2017: Update to 2018 Combined 

with Country Portfolio Performance Review (CPPR) 

 

Board members expressed support for the two pillars of the 2013 – 2017 CSP for Liberia 

namely the promotion of inclusive economic growth through transformative infrastructure 

investments and the enhancement of governance and the efficient management of 

resources, aimed at improving public sector governance and the business environment.  

They acknowledged the need for the Bank to continue its support to Liberia, but invited 

Management to sustain dialogue with the country on its debt sustainability and provide an 

update on Liberia’s macro-economic indicators. At the end of its deliberations, the Board 

requested that Management should revise the document to provide an update on 

Liberia’s macro-economic indicators and submit it together with the Economic 

Governance and Competitiveness Support Program II (EGCSP II) as soon as possible 

for approval on a Lapse of Time Basis (LOTB).    
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Tanzania : North West Transmission Grid – Loan  
 
The transaction relates to a loan facility to Tanzania to finance  the costs of the North 

West Grid (400 kV Nyakanazi – Kigoma Transmission Line). Executive Directors noted 

Management’s assurances that the project is technically feasible and economically viable 

and is aligned with the Tanzanian economic reform programs, the Bank’s Ten-Year 

Strategy and all the High 5s. They acknowledged the importance of the project in that it 

will provide transmission line infrastructure to address bottlenecks in the energy sector in 

order to promote socioeconomic transformation and nurture industrialization.  Executive 

Directors invited Management to closely monitor the project and strenghten dialogue with 

Tanzania to push forward reforms and enhance governance in the energy sector and 

ensure coordination with other development partners on the ground. Finally Executive 

Directors stressed the need for discussions on sustainable public utilities in the energy 

sector and a more active engagement of the Tanzanian Electricity Supply Company 

(TANESCO). At the end of its deliberations, the Board approved the proposal. 

 

Uganda : Uganda Development Bank – Loan 
 

The proposed transaction seeks to provide to the Uganda Development Bank Limited 

(UDBL) a sovereign guaranteed Line of Credit for onlending to projects in various sectors 

and a Line of Credit under the Africa SME program.  Executive Directors noted that the 

Facility will enhance private sector development, support financial inclusion, gender and 

social benefits and allow UDBL to meet its customers’ borrowing requirements. Executive 

Directors commended UDBL for its impressive SMEs’ portfolio. Some chairs called on 

Management to guard against some projects with likelihood of environmental and social 

impacts that will be funded under the Facility and closely monitor the level of non-

performing loans of UDBL. At the end of its deliberations, the Board approved the 

proposal. 

 
Multinational : Maghreb Private Equity Fund IV (MPEF IV) 
 
The Fund aims to address growing demands for equity investment among middle-market 

and family-owned businesses in a period of economic challenges. Executive Directors 

noted the good track record of the Fund and its investment strategy which is aligned with 

the Bank’s TYS (2013-2022) and the Regional Strategy (RISP) focusing on inclusive 

growth, job creation, and access to SME finance and regional integration. They 

requested Management to ensure that adequate measures are taken to mitigate 

exchange risks, strengthen the credit rating and work towards the expansion of its 

geographical spread.  At the end of its deliberations, the Board approved the proposal. 

 


