
 

 
HIGHLIGHTS – BOARD MEETING OF 3 OCTOBER 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 3 October 2018. The Meeting was chaired by Dr. Akinwumi ADESINA, 

President of the Bank Group. Please find below the key decisions reached during 

consideration of the agenda items. 
 

 

IRM Spot Check Advisory Review of Project Compliance Report: Form Ghana 

Reforestation Project  
 

Board members commended IRM for the spot check compliance review and 

Management for designating a focal person in the field to ensure the follow up and 

implementation of IRM recommendations. However, they stated that although spot 

checks are meant mainly for institutional learning, Management should have submitted a 

written response and sorted out differences on the issues raised before submitting the 

report to the Board. They invited Management to come up with a plan on how it intends 

to follow up and monitor the implementation of the spot check recommendations. They 

also emphasised the need for ownership of the plan by Form, the project sponsors. 

Finally, Board members noted that some of the concerns raised in the Spot Check 

review document had already been addressed. Therefore, they requested that whenever 

Management submits an audit or similar report to the Board for discussion, such reports 

should be accompanied by a one-paged update, indicating the issues raised in the report 

that had been resolved.. At the end of its deliberations, the Board approved the IRM Spot 

Check Advisory Review of Project Compliance Report: Form Ghana Reforestation 

Project and requested Management to fully implement its recommendations. 
 

GABON - Water and Sanitation Sector Development Programme – First Libreville 

Integrated Drinking Water Supply and sanitation Programme (PIAEPAL) – Drinking 

Water Component    
 

Board members commended Management for the transformative nature of the project 

and its alignment to the country and Bank priorities. They, however, requested 

Management to ensure the sustainability of the project and in that regard called for the 

completion of the study on Tariff policy to create a balance between access and 

affordability of water on the one hand and project profitability on the other hand. They 

expressed the need for donor coordination and wondered why Gabon was exempted 

from Counterpart funding given that it is a strong way of ensuring country ownership. In 

that regard, they requested management to schedule a broader discussion on the issue 

of counterpart funding as soon as possible. At the end of its deliberations, the Board 

approved the GABON - Water and Sanitation Sector Development Programme – First 
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Libreville Integrated Drinking Water Supply and sanitation Programme (PIAEPAL) – 

Drinking Water Component. 
 

ERITREA – Drought resilience and sustainable Livelihood programme V (DRSLP V) 

Water Component      
 

This project was first submitted to the Board for approval on a Lapse-of-Time Basis but 

later scheduled for formal discussion following a request by one Chair. Most Board 

members appreciated the project due to the expected development impact and the fact 

that it is a continuation of previous interventions, DRSLP II and IV. Some members 

expressed the view that the Bank should be at the forefront of Eritrea’s re-engagement 

with donors given its recent peace efforts with Ethiopia and its longstanding engagement 

with the Bank. They suggested that the financing terms could be changed to only grants. 

However, many Board members were of the opinion that Management should have 

waited for the IMF debt sustainability analysis of the country before presenting the 

proposal to the Board for discussion. Others suggested that the country is in arrears of 

payment to other MDBs and therefore would not qualify for the Bank’s financing. At the 

end of its deliberations, the Board postponed decision on the matter and requested 

Management to schedule a broader Board discussion on the approach to be adopted by 

the Bank for projects with high expected development impact in countries without a 

recent IMF debt sustainability analysis and Article IV Consultations. 


