
 

 
HIGHLIGHTS – BOARD MEETING OF 5 SEPTEMBER 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 5 September 2018. The Meeting was chaired by Mr. Pierre GUISLAIN, Vice-

President for the Private sector, Infrastructure and Industrialization of the Bank Group. 

Please find below the key decisions reached during consideration of the agenda items. 

 

Equatorial Guinea - Country Strategy Paper 2018-2022  

 

Following the presentations by the Chair of CODE and Management, some Executive 

Directors congratulated the team on the efforts made to come up with this new Strategy 

and encouraged the team to put in place a strong action plan to avoid a weak 

implementation rate as it was with the 2013-2017 Country Strategy Paper. The Board 

also invited the Management to focus on actions that will reduce the growing inequality in 

the country both in terms of income distribution and access to services.The Board 

approved the two pillars, namely: (i) Supporting Agricultural Transformation for Economic 

Diversification and, (ii) Building Capacity in Public Policy Design and Implementation and 

invited Management to strengthen dialogue with the authorities of Equatorial Guinea. In 

addition, the majority of Board members invited Management to consider separately the 

proposal to open a liaison office in Equatorial Guinea; and not to consider a budget 

support (Programme-based Support Operations ((PBO)) in view of the country's current 

economic situation as long as the latter has not put in place certain prerequisites and 

adopted certain reforms in collaboration with the International Monetary Fund. At the end 

of the deliberations, the Board approved the 2018-2022 Country Strategy Paper for 

Equatorial Guinea. 

 

Partial credit guarantee for currency risk hedging for Senegal 

 

The proposed transaction is a Partial Credit Guarantee for the currency risk hedging 

(PCGRH) for an amount of 470 million euros over 15 years. The Board welcomed the 

innovative aspect of the project and the majority of its members expressed support. 

Nevertheless, the Board emphasized the complex nature of the transaction, the related 

risks in respect of which Management needs to be very diligent and also requested 

clarifications on its impact on the development. The Board suggested that Management 

should not regularly engage the Bank in this type of operation which must remain 

exceptional. Management reassured the Board that very few member countries were 

eligible based on the criteria considered for this financial product and that it will return to 

the Board for a strategic discussion before any similar operation is undertaken. At the 

end of its deliberations, the Board approved the partial credit guarantee for currency risk 
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hedging in favor of Senegal. 

 

Multinational: Verod capital Growth Fund III  

 

The project consists of an equity investment of up to USD 15 million in Verod capital 

growth Fund III along with an Investment Committee seat. The majority of Board 

members expressed support for the project and stressed the importance for the fund to 

finance projects in Liberia, Sierra Leone and The Gambia so as to support their 

development and avoid concentration risk on Nigeria and Ghana. The Board reiterated its 

request that Management should present a strategy for the management of risks and 

constraints related to small business financing operations. Board members also 

requested an explanation on the 8% hurdle rate, which is identical in most equity 

investment transactions considered by the Bank. Finally, some Board members 

requested for information regarding the exit strategy. At the end of its deliberations, the 

Board approved the equity investment by the Bank in the Verod Capital Growth Fund III. 


