
 

 
HIGHLIGHTS – BOARD MEETING OF 6 JUNE 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 6 June 2018. The Meeting was chaired by Mr. Charles BOAMAH, Senior 

Vice President of the Bank Group. Please find below the key decisions reached following 

the consideration of the agenda items. 

 

Sao Tome and Principe: Combined Country Strategy Paper 2018-2022 and Country 

Portfolio Performance Review (CPPR)  

 

Board members thanked Management for incorporating CODE members’ comments and 

commended the choice of the two pillars of accelerating industrialization and reducing 

unemployment, as well as the focus on the private sector. They reiterated the importance 

of translating into Portuguese all Bank documents and procedures. They also 

acknowledged that the level of commitment was not as high as expected and welcomed 

Management's proposal to organise a seminar in July to discuss how best to support 

small island countries. Finally, they requested Management to ensure that solutions were 

found to the generic problems encountered in the implementation of the CSPs, 

particularly with regard to implementation timelines and project monitoring. At the end of 

its deliberations, the Board approved the Sao Tome and Principe: Combined Country 

Strategy Paper 2018-2022 and Country Portfolio Performance Review (CPPR). 

 

Sudan: Agricultural Value Chain Development Project (AVCDP) 

 

Board members welcomed the project and the fact that the Bank intervenes in Sudan, a 

country where the demands are considerable. Neverhteless, they questioned the 

relevance of the choice of products and the large number of activities given the amount 

involved and the low disbursement rates of previous 2 projects. They sought clarification 

from Management on the currency situation in Sudan and the Bank's actions for the 

clearance of arrears. Management indicated that the potato was the most important crop 

in Khartoum and confirmed that with the local workforce and inputs, the project would 

have a big impact. Management also mentioned that the disbursement situation had 

started to improve. At the end of its deliberations, the Board approved the Agricultural 

Value Chain Development Project (AVCP) for Sudan. 

 

Multinational: Africa Financial Sector Deepening Fund (AFSDF) – Equity 

Investment 
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Board members expressed support for this initiative and appreciated its significant impact 

on development. However, they sought clarification on possibility of duplication with other 

existing initiatives and questioned the choice to use intermediaries rather than making 

direct investments to support the development of capital markets. They then asked for 

clarifications, notably on the structuring of the project, the choice of the partner, the use 

of funds and the exit strategy. Some members felt that the environmental and social 

analysis and the analysis on employment were inadequate. Others wondered about the 

domiciliation of the fund and proposed that the issue of geographic diversification of 

funds in general be addressed. At the end of its deliberations, the Board approved the the 

equity investment inMultinational Project "Africa Financial Sector Deepening Fund". 

 

Ghana: GHL Bank PLC - Senior Loan  

 

The Board recognized the merits of the GHL Bank line of credit given the very high rates 

of mortgage loans in many African countries and the difficulties in providing long-term 

loans in local currency. However, the Board expressed disatisfaction that the information 

regarding the difficulties encountered by the Abraaj Group, which could affect its ability to 

pay its share by the deadline, was brought to their attention by a Chair rather than 

Management, which had to reassure the Board based on the clauses in the contractual 

agreements. At the end of its deliberations, the Board approved the Line of Credit Project 

for GHL Bank PLC. 

 

Kenya: Quantum 35 MW Geothermal Power Plant – Loan 

 

Board members commended Management for this renewable energy project. Some 

members asked for clarification, including how the project was linked to the reduction of 

HIV-AIDS and STDs, why the duration of the maintenance agreement was 6 years, while 

the loan was 16 years old and why the complete environmental scan was not published 

on time. The Senior Vice President recalled the commitment made to publish 

comprehensive environmental assessments and gave the assurance that measures will 

be taken to meet the commitment as soon as possible. He stated that Management 

would submit written responses to the Board on the questions on HIV/AIDS and the 

environment. At the end of its deliberations, the Board approved the 35 MW Quantum 

Geothermal Power Plant Loan in Kenya. 


