
 

 
HIGHLIGHTS – BOARD MEETING OF 20 JUNE 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 20 June 2018. The Meeting was chaired by Dr. Akinwumi ADESINA, 

President of the Bank Group. Please find below the key decisions reached during 

consideration of the agenda items. 

 

African Water Facility – 2017 Annual Report                                                  
     

Board members noted that the annual report of the African Water Facility (AWF) 

accounts of the activities and results achieved by the AWF in 2017 and compares them 

with the priorities and targets outlined in the 2017 Work Plan and the new 2017-2025 

AWF Strategy. Board members acknowledged and appreciated the importance of the 

Facility's interventions, given the challenges facing the Continent in terms of access to 

water and sanitation, and the strong synergy with green and inclusive growth. They 

stressed the need to establish a clear linkage between the Facility's interventions and the 

Bank's activities, and to strengthen collaboration among all Bank Departments to 

maximize the AWF’s impact. Executive Directors indicated that sanitation projects are as 

important as access to water projects and asked for a better balance between both 

projects. They also called for an emphasis on resource mobilization, with greater 

involvement of the private sector. Finally, Executive Directors invited Management to pay 

special attention to issues relating to the visibility, viability and sustainability of the 

Facility. At the end of the deliberations, the Board approved the report. 

 

African Water Facility – 2018 Work Plan and Budget                                         

 

The Board noted that the 2018 Work Plan and Budget outlines the operational activities 

of the African Water Facility (AWF) for 2018, along with the organisational and support 

activities that complement operations, and equally presents the detailed Staffing and 

Administrative Budget required for its implementation. Board members requested 

clarifications on the distinct role of the Board of Directors of the Bank and that of the 

AWF Governing Council in the approval of AWF programs and activities and requested 

that steps be taken to better synchronize the process. Board members urged 

Management to ensure that the AWF Work Plan is well aligned with the Bank's programs 

and strategies. Finally, Executive Directors noted that the Facility should focus more on 

countries with economies in transition considering the water and sanitation challenges 

they face. At the end of the deliberations, the Board approved the AWF Work Plan and 

Budget for 2018. 
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Kenya: Green zones development support project                                                  

 

Board members noted that the Green Zones Development Support Project - Phase 2 

aims to enhance forest conservation and livelihood support for sustainable forest 

management in 15 counties in Kenya. Board members welcomed the proposed project 

and acknowledged its contribution to sustainable forest management and poverty 

reduction. Although in favor of the project, the Board decided, however, to suspend the 

decision approving the project, taking into account the information supplied to the Board 

by a Chair, in relation to governance, human rights and gender issues. Management was 

therefore requested to revise the document and to incorporate, in a transparent manner, 

the issues raised and the actions taken or contemplated. Once the document is revised, 

taking into account the concerns raised, the project will be listed and brought for Board 

decision. 

 

Uganda - Strategic Towns Water Supply and Sanitation Project (STWSSP)              
 

Board members noted that the above-mentioned project seeks to support the Government 

of Uganda in its efforts to ensure a sustainable supply of potable water and provide 

sanitation facilities for the population by 2030. The project will also improve the health and 

productivity of the population in the targeted cities. Board members welcomed, inter alia, the 

participatory approach adopted, including the involvement of beneficiary communities, as 

well as the efforts made by the authorities to optimize tariffs. Board members  also noted 

that expropriation and compensation issues are reccurent in the project areas and called on 

Management to take steps to address them. They also stressed the need to strengthen the 

institutional capacity of water governance structures as well as those of user committees, in 

order to foster the emergence of a maintenance culture and raise awareness on the issues 

of conservation and good water management. Improvements are also needed in terms of 

disbursements and mobilization of counterpart funds. At the end of the deliberations, the 

Board approved the project. 

 


