
 

 
HIGHLIGHTS – BOARD MEETING OF 29 JUNE 2018 

 
INTRODUCTION 
 
The Board of Directors held its meeting at the Bank Group Headquarters Building in 

Abidjan on 29 June 2018. The Meeting was chaired by Mr. Pierre GUISLAIN, Vice 

President, Private Sector, Infrastructure and Industrialisation. Please find below the key 

decisions reached following the consideration of the agenda items.  

 

Room to Run Significant Risk Transfer Credit Risk Insurance on the Non-

Sovereign Financial Institution Portfolio  

 

The Board noted that the above-mentioned operation involves obtaining an insurance 

cover of up to US$500 million as part of the balance sheet optimization exercise. The 

cover should lead to the possibility of freeing up adequate resources to create an 

additional headroom for new financing and address major exposure constraints by 

creating an additional 3% margin on the Bank's financial sector portfolio limit. The Board 

commended Management for the series of meetings and question-and-answer sessions 

as well as for the innovative nature of the proposal. They appreciated the fact that this 

proposal will allow the Bank to free up additional funds to finance more operations. They 

requested Management to ensure balance in the allocation of freed-up funds and to 

schedule a meeting to discuss this issue. Some members expressed concern about the 

costs associated with the transaction. In addition, the Board asked Management to keep 

it informed of the implementation of the transaction and to learn lessons in terms of costs 

and benefits before proposing other similar transactions. It was also agreed to schedule 

an AMBD meeting to deepen the discussion of the issues raised on the committees.  

At the end of its deliberations, the Board approved the proposal. 

 

Gabon: Institutional Support to Gabonese Economic Diversification (PADEG) 

 

The Board noted that the overall objective of the project under review is to contribute to 

strong and inclusive growth through the improvement of the investment climate, the 

strengthening of institutional capacities and the diversification of the priority sectors of 

the Gabonese economy. Board members welcomed the project but expressed 

concerned about the political situation in Gabon following the reforms initiated by the 

Government, and requested Management to ensure that the funds are used for the 

purposes for which they were meant. They also raised questions with regard to the exact 

nature of this operation as well as the selection criteria for the SMEs to be financed. 

Executive Directors called on management to be selective and pay special attention to 

private sector development. In addition, the Executive Directors requested that effort be 

made in the areas of governance, capacity building and coordination with other donors 
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involved in the timber sector. In addition, Management was asked to keep the Board 

informed of the date of discussion on the CEMAC region. At the end of its deliberations, 

the Board approved a loan to the Republic of Gabon to finance part of the costs of the 

Economic Diversification Support Project. 


