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Project Summary 

1. “Research Capacity and Knowledge Enhancement for Africa’s Transformation” is a 

Bank Group project aimed at enhancing knowledge and research capacity in ADF-eligible 

countries and Regional Institutions, with a view to fostering structural transformation. The 

project will be financed through an ADF grant of UA 5 million over three years. The project 

is also expected to enhance communication and dissemination of knowledge, and to 

strengthen the capacity of academic institutions in terms of staff skills and equipment. The 

project is expected to result in well-trained MSc and PhD graduates and quality research, 

particularly in priority and focus areas of Bank Group’s TYS; directly to  Operational priority 

(OP) 2 of Regional Integration, OP3 of Private Sector Development, and OP4 in relation with 

Skills and Technology, while addressing issues of fragility, gender and agriculture & Food 

Security. The project indirectly relates to OP 1 of Infrastructure and OP5 of Governance and 

Accountability, while solidly anchored on the Bank’s Knowledge Management Strategy  

2. Knowledge needs in the various priority and special areas of emphasis of the Banks 

TYS are vast and pending. While the scarcity of seasoned research capacity further supports 

the timeliness of the project, the need for immediate action is particularly acute.  Indeed 

capacity building takes time, as magnified, for example, by an average of four years—that is, 

some 40% of the time span of the TYS 2013-2022—for a PhD student to graduate, or a two-

year time span for a research project to come to completion.  

3. While AERC will serve, on this project, as an implementing partner of the Bank, the 

direct beneficiaries will be African students, researchers, tertiary institutions, policymakers, 

and non-state actors of development such as private sector and relevant civil society 

organizations. Indeed, the project is expected to provide a great opportunity for African 

students to be well trained, and for researchers to conduct quality research in key areas  that 

are likely to drive Africa’s transformation as  stipulated above and elaborated in the Bank’s 

TYS as well as spelt out by AERC’s thematic research on: (i) Poverty, Labor Markets and 

Income Distribution, (ii) macroeconomic Policy and Growth, (iii) Finance and Resource 

Mobilization, (iv) Production, Trade and Economic Integration, and (v) Agriculture, Climate 

Change and Natural Resource Management.  The Project is also expected to improve tertiary 

institutions’ capacity to deliver quality training and research in a sustained and active 

network of tertiary institutions, while providing policymakers with enhanced knowledge as 

an input to improved policymaking via a well-fed policy seminar series.  Appendix 1 presents 

a schematic view on the AERC mode of operation for sustained Africa’s transformation.  

4. For these benefits to materialize, the project is designed to be highly participatory, as 

it provides for specific seminars and workshops involving various stakeholders in the project 

activities’ design, implementation, monitoring, evaluation, and knowledge dissemination.      

5. In an attempt to implement the Paris Declaration on aid effectiveness, instead of the 

Bank directly providing, through one or more of its departments, the required support to 

RMCs and Regional Institutions to respond to the abovementioned need for knowledge and 

research capacity enhancement, this alternative approach of working with the AERC was 

seen befitting in the interest of the principles of partnership.  This option of direct support 

was discarded, as a significant part of such support is already developed and implemented 

directly by various Bank departments, notably as part of integrated project mechanisms. By 

partnering with AERC, the Bank is also contributing in bolstering the capacity of AERC—a 

regional institution that is often requested to partner with the Bank in producing key 

knowledge products.  
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6. Overall, the Bank is suited to undertake this project, given its positioning, as a 

knowledge institution, at the center of Africa’s transformation. Through the project, the Bank 

Group will be practicing some of the donor-agreed frameworks for delivering development 

assistance, such as donor coordination. In delivering capacity building programs through a 

regional institution like AERC, Bank Group’s contribution will be leveraged with funding 

from other funders of the Consortium (see Appendix 2). The project will also enable the Bank 

Group to share its experience with and also learn from key regional institutions through 

partnerships and financing.  

7. The project is expected to generate knowledge along the Bank’s priorities as per the 

TYS 2013 – 2022 as aligned to AERC’s thematic research areas in form of analytical studies 

and associated reports, case studies, implementation reports, evaluation reports, quarterly 

project review reports, and completion reports. These documents’ knowledge content will be 

disseminated at national, regional, and international levels through seminars and discussion 

forums as well as presented within the Bank Group as good practices. Based on lessons 

learned, AERC and the Bank Group will improve design and implementation of its projects. 
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Table 1– Results-Based Logical Framework 
 

Country and project name: Multinational African Economic Research Consortium (AERC) for Research Capacity and Knowledge Enhancement for Africa’s Transformation. 

Purpose of the project: Strengthening RMC’s capacity to manage their transformational agendas towards more inclusive growth and greener economy through better informed policy. 

RESULTS CHAIN 

PERFORMANCE INDICATORS 
Means of 

verification 

Risks & Mitigating measures 

(MM) Indicators (including CSI) 
Baseline 

(2015) 

Target  

(2019) 

IM
P

A
C

T
 

Effective structural transformation 

toward more inclusive growth, greener 

economy, and poverty reduction                       

1. Percentage of processed exports in total exports 

(greater integration of Africa in global value chains) 
30% >35% 

African Economic 

Outlook Report 

Risk: Downturn of international 

prices of African exports 

MM: diversifying and upgrading 

in global value chains 

2. Increase in five-year average agricultural 

productivity per worker (in 2005 US$) 

$673 

(for 2013)  

$852a  

(for 2019) 

World Bank 

Economic 

Indicators 

Risk: Declining prices of major 

agricultural products. 

MM: promotion of diversification 

and move toward high value 

added agricultural production   

3. SDG1: Reduce population share under income 

poverty line  

60% 

  

<55% 

  

World Bank 

Economic 

Indicators 

Risk: Unabated technology-

driven Growth  

MM:  promote labor intensive 

jobs creation  

 

 
O

U
T

C
O

M
E

S
 

Outcome1: Enhanced policy research 

capacity 
Policy quality rating improvements 

3.35 

(for 2012) 

3 .7 

(for 2019) 

CPIA rating on 

quality of policy  

Risk: Brain drain;  

MM: focus on training people 

who have strong institutional 

anchorage. 

Outcome 2: Enhanced RMCs knowledge 

of the challenges, opportunities and 

policy options for greener and more 

inclusive growth 

% increase in the number of RMCs' economic 

development plans addressing inclusive and green 

growth 

20 

National 

development 

planning papers 

(e.g. PRSPs) 

Risk: Knowledge dissemination 

failure to reach a critical mass of 

relevant individuals. 

MM: resort increasingly to e-

learning to reach more people 

Outputs component 1: Graduate Training in areas relevant to inclusive and green growth, and related areas 

O
U

T
P

U
T

S
 

 

1.1. MSc and PhD Graduates 
1.1.1 percentage completion rates 

 

 

 

0b 85% 
AERC progress 

reports 

Risk: Too high attrition rate. 

MM: better evaluation of 

applications and close supervision 

of trainees 
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1.2 Admissions into AERC's mainstream 

training and research activities 

1.2.1 Admissions rate of bridging program 

participants 

1.2.2 Number of admitted Graduates: 

        - Master  

        - PhD 

0b 

 

 

0b 

0b 

90% 

 

 

30 

5 

AERC progress 

reports  

 

AERC progress 

reports 

  

1.3 Shared/Joint Facility for electives 

held  
1.3.1 number of participants in joint facility 0b 10 

AERC progress 

reports 
  

1.4 Completed internship 
1.4.1 Rate of internship  completion 

1.4.2 Number of Interns   

0b 

0b 

95% 

6 

AERC progress 

reports 

Risk: too high attrition rate 

MM: Close supervision of 

trainees and preliminary 

admissions with universities 

Outputs component 2:  Scaling up and enhancing the quality of research in areas relevant to inclusive and green growth and related areas 

 

2.1 Policy research papers 2.1.1 Number of Policy Research papers   0b 12 
AERC progress 

reports 
  

2.2 Research-related workshops 

organized  
2.2.1. Number of workshops 0b 20 

AERC progress 

reports 
  

Outputs component 3: Building institutional capacity and facilitate for the universities to improve post-graduate training and research  

 

3.1 Institutional equipment in place 
3.1.1 Number of universities awarded institutional 

grants 
0b 4 

AERC progress 

reports 
  

3.2 Successful academic development for 

PhD graduates. 
3.2.1 Number of faculty awarded PhD fellowships 0b 5 

AERC progress 

reports 
  

3.3 Exchange fellowships for faculty 

staff 

3.3.1 Number of staff awarded  staff exchange 

fellowships 
0b 6 

AERC progress 

reports 
  

Outputs component 4: Enhancing communication and dissemination to inform on best practices and policy making 

 

 

4.1 Regional Policy forums organized 4.1.1 Number of regional policy forums organized 0b 4 
AERC progress 

reports 
  

4.2 Regional Forums for non-state actors 

organized on regional  integrations 

impacts 

4..2.1 Number of policy forums organized for non-

state actors  0b 4 
AERC progress 

reports 
  

4.3 Publication of Policy research 

outputs 
4.3.1 Number of policy research books published  0b 3 

AERC progress 

reports 
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Note:  

a Based on a 4% growth rate in agricultural productivity. It should be noted that the African Union’s goal is to have a 6% growth in agricultural productivity 2050, as 

indicated by Fugile, K. and Rada, N. (2013), in “Resources, Policies and Agricultural Productivity in Sub-Saharan Africa”, Economic Research Service USDA. 

bThe grant is considered to be financing a standalone new project but not for supplementing ongoing projects at AERC. Hence the baseline output values are set at 0 

Project Timeframe 

Concept Note approval  April 2015 

Project approval September  2015  

Effectiveness October 2015  

Last Disbursement August 2017  

Completion December 2017  

Last repayment N/A  

COMPONENTS INPUTS/ACTIVITIES 

Component 1: Graduate Training in areas relevant to inclusive and green growth, and related areas 

1.1. Awarding scholarships through partner universities  

1.2. Sensitization visits to ADF- eligible countries 

1.3. Elective training courses and examination fora  

1.4. Research work by interns 

1.5. Curriculum development  

Component 2: Scaling up and enhancing the quality of research in areas relevant to inclusive and 

green growth and related areas 

2.1. Organization of peer review workshops 

2.2. Organization of technical workshops 

2.3. Visits to partner tertiary institutions 

2.4. Research and learning visits to partner institutions 

2.5. Research and review workshops on regional integration policy management and 

issues 

Component 3: Building institutional capacity and facilitate for the universities to improve post-

graduate training and research  

3.1. Visits to support recipient universities  

3.2. Training faculty staff through collaboration with partner universities  

3.3. Organizing retooling workshops 

3.4. Visiting lectures for staff exchange to partner universities 

Component 4: Enhancing communication and dissemination to inform on best practices and policy 

making 

4.1. Theses dissemination workshops 

4.2. Training farmers  

4.3. National policy forums 

4.3. Regional policy forum 

4.4. Regional non-state actors’ forum 

4.5. Review of forthcoming publications 
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REPORT AND RECOMMENDATION OF ADB GROUP MANAGEMENT TO THE BOARD OF 

DIRECTORS ON A PROPOSED GRANT TO THE AFRICAN ECONOMIC RESEARCH CONSORTIUM 

(AERC) FOR RESEARCH CAPACITY AND KNOWLEDGE ENHANCEMENT FOR AFRICA’S 

TRANSFORMATION  

 

Management submits the following Report and Recommendation on a proposed grant for UA 

5 million (five million Units of Account) to finance the Support to the African Economic 

Research Consortium for Research Capacity and Knowledge Enhancement for Africa’s 

Transformation. In all cases of using the ADF RPG resources under the proposed project, 

activities in non-ADF countries will be financed from AERC resources contributed by other 

donors, such as bilateral development agencies and African Governments, as shown in 

Appendix Table A2.2.     

 

I – STRATEGIC THRUST & RATIONALE 

1.1. Project linkages with country strategy and objectives 

The project is in line with AERC’s strategic objectives as laid out in AERC’s Strategic Plan 

2015-2020. These objectives are to: (i) enhance capacity building for economic policy 

research and graduate training in sub-Saharan Africa; (ii) build and strengthen national, 

regional and global linkages to generate high quality economic policy research and graduate 

training; (iii) engage private sector in mutually beneficial research and training activities to 

enhance innovation, and to deepen and broaden AERC capacity building; (iv) enhance AERC 

visibility, outreach and policy engagement to maximize the uptake of AERC products in 

policy; and (v) maximize mutual benefits through diversified resource base and stakeholder-

ship for sustainability. The project focuses on enhancing knowledge and RMCs’ capacity for 

policy research, which is key for transforming African economies. 
 

1.2. Rationale for Bank’s involvement 

1.2.1. The project is aligned with Bank Group’s Ten-Year Strategy (TYS) 2013-2022. The 

TYS emphasizes the need to scale up policy research capacity building effort, and to adapt 

the focus of these efforts to the challenges posed by the transformation of African economies. 

The project will contribute to improvements in a wide array of areas that are relevant to Bank 

TYS’ operational priorities including regional integration, infrastructure development, private 

sector development, governance and accountability, and skills and technology, as well as 

areas of special emphasis including agriculture and food security; transition from state 

fragility; and gender equality. The knowledge and policy research capacity needs in the 

priority areas and areas of special emphasis of the TYS 2013-2022 are huge whereas the need 

for immediate action is particularly acute since capacity building takes time. For instance, 

entering a PhD program entails a four-year time requirement—that is, some 40% of the time 

span of the TYS 2013-2022—for a student to graduate, while a research project would 

require a two-year time span for its completion. 
 

1.2.2. The project is also grounded on the Guiding Principles of the TYS 2013-2022, in 

which the Bank Group recognizes that no individual institution is in the position of providing 

capacity building support to the extent required by RMCs for undergoing the necessary 

transformations. In implementing its Capacity Development Strategy (CDS), the Bank Group 

aims to build partnership with national and regional capacity development institutions, which 

are able to deliver high quality interventions on its behalf, with a view to moving away from 

retail to partial wholesale capacity building approach, building capacity more quickly, and 

achieving greater impact in a more cost-effective and cost-sharing manner than AfDB alone 
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could achieve. AERC meets Bank Group’s criteria for selecting regional institutions to 

partner with, including: (a) human and organizational capacity and track record; (b) relevance 

of the entity’s specialization to AfDB’s capacity building priorities; (c) regional 

considerations; and (d) sustainability.  

1.2.3. The project responds to calls from the Bank’s Human Capital Strategy for Africa 2014 

– 2018 with a vision of harnessing the potential of one billion Africans by building skills and 

promoting technologies for better jobs, equal opportunities and workforce competitiveness. 

As the main focus of the HCS is skills and technology this project is well suited as it aims to 

improve the skills on not only the youth of Africa but also the policymaking organs of 

governments through various information dissemination channels. This strategy aims to 

leverage on already existing strategies for meaningful impact. As thus the Strategy aims to 

address human capital both through stand-alone operations and through components of 

operations in other areas. 

1.2.4. Overall, delivering capacity building programs through a regional institution like 

AERC is expected to provide a great opportunity for African students to be well trained, and 

for researchers to conduct quality research in key areas as outlined by the Bank’s TYS 2013 – 

2022 and AERC’s 2015 – 2020 Strategy that are likely to drive Africa’s transformation. This 

is uniquely supported by AERC’s thematic research areas grounded on: (i) Poverty, Labour 

Markets and Income Distribution; (ii) Macroeconomic Policy and Growth; (iii) Finance and 

Resource Mobilization; (iv) Production, Trade and Economic Integration, and (v) 

Agriculture, Climate Change and Natural Resource Management. Participants will benefit 

from AERC’s well-established collaborative Masters and PhD programs which pool 

resources over a strong network of tertiary institutions throughout SSA, irrespective of the 

language. Besides, AERC’s renowned Annual Senior Policy Seminars and Biannual 

Workshop Seminars define unique research templates for bringing together researchers, 

academia and policy makers in designing the skills that best suit Africa’s transformation. 
 

1.2.5. In addition, the project will enhance the Bank-AERC collaboration, which will be 

critical in strengthening AERC’s capacity to implement AfDB-financed knowledge 

development projects, such as the African Economic Conferences. AERC’s ability to 

leverage and coordinate donor resources, as reported in Appendix 2, will also help AfDB 

make progress in meeting agreed protocols for aid harmonization. Overall, the project will 

help improve Bank Group’s effectiveness in knowledge production and dissemination, 

contribute to progress on RMCs’ outcomes and their capacity to “Manage for Results” and to 

make progress on their transformational agenda. 

1.2.6. The project meets the eligibility criteria as a regional public good: non-rivalry, non-

exclusivity and aggregation of contributions. The project is therefore in line with Bank 

Group’s engagement in regional operations, which is guided by the Strategic and Operational 

Framework and the Criteria for Cost Sharing Exemption when Financing Eligible Regional 

Public Goods adopted by the Board in 2008. The Project received and overall score of 3.5 

and was among the prioritised ADF 13‘s RPG projects for the 2014 pipeline. The project is 

also aligned with Bank Group’s Regional Integration Policy and Strategy (RIPoS) 2014-

2023, and the Selection and Prioritization Framework adopted in January 2011 (ADF-12 

Resource Allocation Framework).  
 

1.3. Donors coordination 

1.3.1. AERC has so far been quite successful in coordinating and leveraging donor resources 

for operations of its economic policy research capacity building programs since its inception. 
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The programs are now funded by donors comprising of governments, foundations and 

multilateral institutions. For the implementation of the current five-year strategic plan donors 

presented in Appendix 2 have so far pledged to contribute to the common pool of funds 

aimed at financing AERC activities that are similar to those of this project during this 

project’s planned implementation time span. The donors are: DFID, SIDA, NORAD, ACBF, 

DANIDA, African Central Bank Governors Forum, Bill and Melinda Gates Foundation, 

USAID, WFP, IDRC, World Bank, DAAD, Government of Kenya, GDN and Dutch Ministry 

of Foreign Affairs and International Cooperation,   

1.3.2. Regarding the Bank Group specifically, it has become a funding body of AERC under 

the ADF funding cycles. The Bank approved and disbursed the sum of UA650, 000 to the 

AERC under the ADF-VIII cycle. The Bank also sub-contracted AERC with US$231,500 in 

2006 to edit the first African Economic Conference papers. The Bank Group, World Bank, 

ECA and AERC jointly carried out the research whose output is contained in the publication: 

Can Africa Claim the 21st Century?  A follow up was the inaugural African Economic 

Conference held in November 2006 in Tunis with technical support of AERC, for which a 

grant of UA231,500 was allocated.  AERC also participated in the review of the 2013 African 

Economic Conference papers. Under the ADF-11 the Bank provided a grant of UA1, 000,000 

to AERC for the implementation of an agreed program of research capacity building and 

knowledge management activities over the period 2010-2012. The PCR for this grant got 

rated overall outcome of 3.8; lessons learned from the implementation of that grant are 

presented in section B1 of Appendix 4 below.  Overall, the PCR covering the ADF-11 grant 

rated achievement of outcomes as ‘excellent’.  

1.3.3. AERC has partnered with a number of other organizations to convene workshops and 

conferences on a range of pertinent development issues, including the launch of the forum, 

International Lawyers and Economists against Poverty (ILEAP). In addition, AERC is a 

member of the global collaborative effort studying Institutions and Pro-Poor Growth (IPPG), 

and participates in the UNDP project on Trade Capacity Development as well as the UNDP 

preparation of the African component of the Human Development Report (HDR). AERC has 

also partnered with the World Bank in the Capacity for Service Delivery Indicators project. 

Partnerships have also been formalized in various regions in Africa with regional and national 

policy think tanks including: Institute of Statistical, Social and Economic Research (ISSER); 

Nigerian Institute of Social and Economic Research (NISER); the Economic and Social 

Research Foundation (ESRF) of Tanzania; and Zambia’s Institute of Economic and Social 

Research (INESOR). These institutions provide liaison with AERC in contacting national-

level policy makers and disseminating AERC research output, while AERC supports staff 

and institutional capacity development. 

1.3.4. AERC coordinates its activities with the African Capacity Building Foundation 

(ACBF), the New Partnership for Africa’s Development (NEPAD) Secretariat, the Regional 

Economic Commissions and the United Nations Economic Commission for Africa 

(UNECA), among others. This coordination is important in delivering unmatched policy 

analysis capacity building support to RMCs. The collaboration among these regional bodies 

helps strengthen policy formulation capacity of RMCs, so that they can better manage periods 

of crises and uncertainty; sustain the transition toward green growth, democratic gains and 

social stability; and translate growth into dividends, such as greater employment 

opportunities and economic inclusiveness.  
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II – PROJECT DESCRIPTION 

2.1. Project components 

 

The project would best contribute to RMCs’ outcomes and capacity to “Manage for Results” 

and make progress on their transformational agenda, through four main components. These 

are described in table 2.1, in terms of:  (i) Graduate Training; (ii) Scaling up and enhancing 

the quality of research; (iii) Increasing academic institutions’ capacity, and (iv) Enhancing 

communication and dissemination. 
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Table 2.1: Project Components 

Nr. Component 

name 

Est. cost 

(UA) 

Component Description 

 

1 Graduate 

Training  
1,641,699 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Scholarship awards: Traditionally, AERC has successfully used masters and PhD scholarship awards as an instrument to 

strengthen capacity for policy formulation in Africa. Under this instrument, 30 masters and 5 PhD scholarships will be 

awarded. The masters’ programme takes on average two years to complete while the PhD programme takes four years, 

implying that 15 master’s scholarships (7 CMAAE and 8 CMAP) will be awarded in year 1 and 2, with all the 5 PhD 

scholarships being awarded in year 1. In order to avoid historical biases and ensure gender balance, 50% of all the scholarships 

to be awarded under this component will be allocated to qualified female students.    

 The Shared Facility for Specialization and Electives (SFSE)/Joint Facility for Electives (JFE): Upon successfully 

completing year 1 of coursework, the masters and PhD students participate at a common facility for teaching of elective courses 

known as the Shared Facility for Specialization and Electives (SFSE) for CMAAE, and the Joint Facility for Electives (JFE) for 

CMAP and the PhD Program in Economics, over a period of 3-4 months. Highly qualified resource persons are recruited 

internationally, both from within and outside the region, to teach the elective courses. Under this element, the target is hosting 

both SFSE and JFE (2 sessions each year) in year 2 and year 3.  

 Thesis Research Support: Students return to their respective universities upon successfully participating at the SFSE/JFE to 

undertake thesis research work. The principle that underpins this instrument is to guide students in applying concepts and 

instruments to the analysis of specific problems or issues.  The PhD students attend PhD thesis research workshops conducted 

during the biannual research workshop to present their proposals (in June) and post-field work reports (in December) before 

resource persons, researchers, fellow students and supervisors. This is aimed at ensuring that high quality of research is upheld 

and the students complete their studies on time. Upon successfully presenting their proposals, students are awarded thesis 

research grants to cater for field work. The targeted support is for 30 masters (at least 15 for women students) and 5 PhD 

students (at least 2 women). The thesis research support will be awarded in the second year of study of the master’s students 

and in the third year of study in the case of the PhD students. 

 Internship Programs: Aimed at impacting developmental and entrepreneurial skills, this program will enable graduates to 

smoothly transit into employment. The internship program is tailored to be implemented through partnership with other 

development partners. To date, the AERC has successfully implemented internship programs with national statistical bureaus in 

collaboration with the Living Standards Measurement Survey (LSMS) World Bank group, the International Laboratory for 

Agro-biodiversity (ILTAB), Regional Farmers associations, and is in advanced stage with the International Fund for 

Agricultural Development (IFAD). The targeted support under this instrument is 6 internships, half of which will be awarded to 

women.  
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 Sensitization missions: Activities related to this instrument are sensitization missions to ADF-eligible countries’ universities 

to inform potential students about the AERC training program opportunities, and identify the best final undergraduate students 

to offer mentorship and career guidance. Under this instrument, 4 sensitization missions are targeted in year 1 and 2.  

 Bridging programs for under-represented groups: This activity is aimed at equipping participants from under-represented 

groups (women, fragile states, etc.) with the requisite skills to effectively transit into the mainstream AERC’s training programs 

(CMAP and CMAAE). Under this program, participants will take three-month intensive courses in quantitative techniques, 

microeconomics and macroeconomics, which are pre-requisite courses for the masters’ program in economics. The targeted 

support is 30 students (15 from Anglophone countries and 15 from Francophone countries). At least 40% of the students will be 

women.  

 E-learning Module Development: To take advantage of the increasing availability of the internet in the continent, AERC has 

resolved to mount e-learning platform to reach more scholars and economic policy researchers. This instrument envisages a 

total of 3 e-learning modules to be developed by 6 consultants (2 for each module) in three different subject areas relevant to 

Africa’s transformation. A workshop bringing together a total of 30 resource persons and the 6 experts in the different subject 

areas will be organized to discuss and agree on the content and scope of each module.   

2 Scaling up 

and 

enhancing 

the quality 

of research  

1,480,584  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Thematic research grants: Under this instrument, potential researchers from ADF-eligible countries will be requested to 

submit research proposals, individually or as groups, in areas relevant to economic transformation:  Those proposals that will 

be vetted by resource persons and approved by the AERC Program Committee will be awarded grants. It is proposed 30 grants 

(10 grants per year) will be awarded under this instrument. At least 40% of them will be awarded to women.   

 Research skills enhancement workshops: These are workshops in which courses aimed at equipping researchers from ADF-

eligible countries with current analytical tools and software will be offered. It is envisaged that four workshops (2 per year) 

will be held under this instrument for a total of 30 beneficiaries, half of whom will be women.   

 Technical and analytical skills enhancement workshops: These workshops are aimed at enhancing the capacity of non-

state actors to analyse and understand development policy management.  It is proposed that one such technical workshop be 

conducted each year for a total of 30 beneficiaries, half of whom will be women.   

 Institutional partnerships and dissemination: Under this instrument, AERC provides small grants to local think tanks to 

organize national stakeholders’ dissemination workshops, thereby strengthening the both the link between research and policy 

making at the national level, and AERC’s partnerships with local policy think tanks and institutions. It is proposed that 9 

national workshop grants be provided (3 per year) for a total of 360 participants.  

 Sensitization visits: As part of its efforts to reach to the underrepresented countries and groups, AERC will visit a number of 

countries to raise awareness of AERC and its research activities to researchers in these countries. A total of 2 such sensitization 

visits will be organized and 6 small grants will be awarded to cater for the cost of organizing such workshops.  
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 Institutional attachment: the AERC Institutional Attachment Program provides researchers an opportunity to work on 

specified research topics to publish or proceed with work-in-progress or final reports while benefiting from the facilities at the 

host institution. Through the interaction with leading scholars and others in their area of research, the researchers are exposed 

to international networks of accomplished researchers, which help them to build new networks and skills. Activities required 

by this instrument are three-month visits which are staggered so that few people from the same institution will be out for 

attachment at the same time. It is envisaged that 15 institutional attachment grants (5 per year) will be awarded under this 

instrument. At least 40% of them will target women. 

 Individual and collective research on Trade and Regional integration: AERC recognizes that there is growing engagement 

in the regional trading blocs, and that this can be a powerful leverage of Africa’s transformation. However, there are major 

challenges in addition to private sector participation appearing limited. AERC thus proposes to undertake in collaboration with 

partner institutions a research project on regional integration to investigate these issues. It is envisaged that 10 studies will be 

commissioned for background papers and 15 papers for country case studies. A review workshop will be held for background 

papers and two peer review workshops will be held for country case studies. A number of these outputs will be used as 

background papers for the regional forums for non-state actors, to be undertaken under component 4.  

3 Increasing 

academic 

institutions’ 

capacity 

783,319  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Departmental institutional and operating grants: these will be used to support network universities from ADF-eligible 

countries to acquire teaching-related equipment, such as library materials, computer equipment and relevant analytical software 

both for the students and faculty members. The associated activity is AERC officers’ visits aimed at monitoring the execution 

of the agreed procurement plans. The target under this instrument is 9 institutional grants (3 per training program) and 3 

operating grants (each per program).  

 PhD Staff Development fellowships: This instrument will be used by AERC to help faculty fellows accessing PhD studies 

through training mechanisms and institutional arrangements with host universities that do not necessitate leaving the continent 

for extended periods. For that reason, it can be used to leverage women access to PhD degree. Accordingly, 4 women and 2 

men are targeted on this instrument. To date, such arrangements exist between AERC and Cornell University in USA and 

University of Pretoria in South Africa.   

 Subject based instructors’ workshops: This instrument will be used to review curricula of core and elective courses of the 

three training programs (CMAAE, CMAP, and CPP). The purpose is to ensure that the programs keep abreast with the 

emerging issues in the discipline. The reviews also permit adjustments in curricula to help ensure maintenance of the relevance 

and quality of the training material.   The number of targeted reviews over the project time span is two (1 for CMAAE and 1 

for CMAP/CPP) with a total of 50 participants. At least 40% of them will be women.   

 Retooling instruments: AERC has adopted several retooling instruments aimed at keeping faculty teachers abreast with 

advances in their fields. For this project, the focus will be on areas relevant to Africa’s transformation agenda. A total of 3 (1 

each year) retooling workshops on monitoring and evaluation tools and analysis focusing on faculty members from post-
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conflict countries will be organized for a total of 100 participants. A total of 2 CMAAE research based analytical skill 

retooling workshop will be organized for a total of 40 participants, including 20 women.  

 Staff Exchange/Visiting Scholars Programs: These are intended to give scholars from ADF-eligible countries universities 

opportunity to visit other network universities and research institutions to collaborate in teaching, supervision of students and 

research directed to policy. Efforts will be made to ensure equal women representation in the program. This element targets 6 

visiting scholars over the project period.  

4 Enhancing 

communication 

and 

dissemination  

581,021  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Theses Dissemination Workshops: Under this instrument, CMAAE graduate students disseminate thesis findings at 

workshops that bring together smallholder farmers extension officers from regions where the surveys are carried out, middle-

level policy makers, funders of the program and other stakeholders. To date, AERC has successfully held 11 such workshops in 

nine countries. The impact of such workshops has been particularly positive from the smallholder farmers’ point of view. The 

target is 3 workshops, and a total of 300 participants.  

 Short-term Training on Entrepreneurship and Record-keeping for Farmers: The workshops will be typically organized 

back-to-back with dissemination workshops to benefit from the pool of participants attending the dissemination workshops and 

for cost efficiency. The targeted training workshops are 6 for the entire project period, with a total of 180 participants.  

 Regional policy forums: These forums will target policy makers from a particular sub-region and will be used to disseminate 

research outputs relevant for a particular sub-region. The target is to hold one such workshop per region for Eastern, Central, 

Southern and Western African regions, with a total of at least 90 participants.   

 Regional forums for non-state stakeholders: The participation of the non-state actors in the AERC’s Senior Policy Seminars 

and biannual plenary policy round tables will provide a forum for researchers, high-level African policy makers and non-state 

actors to discuss topical African economic policy issues, and exchange experiences with each other. A total of 90 participants 

will be invited over the project’s time span.    

 Engaging non-state actors in senior policy seminars and other related forums: The participation of non-state actors in the 

AERC’s Senior Policy Seminars and biannual plenary policy round tables will provide a forum for researchers, high-level 

African policy makers and non-state actors to discuss topical African economic policy issues, and exchange experiences with 

each other. A total of 30 non-state actors will be invited over the period of the project.  

 Publications: AERC will on its own or jointly with reputable publishing houses scale up its publications on Africa’s 

transformation related themes to increase the knowledge base and for a wider reach. 3 book publications are targeted under this 

instrument, one which will focus on gender.  
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2.2.  Technical solution retained and other alternatives explored 

2.2.1. The technical approach underlying Bank Group’s TYS 2013-2022 regarding RMCs 

and regional institutions’ capacity building strongly emphasizes partnerships with other key 

players, as the TYS recognizes that no individual institution is capable of providing the extent 

of capacity building support required by RMCs and RECs to sustainably undergo the 

necessary transformations. The solution retained builds on Bank Group’s past support for 

AERC and successful implementation of past projects by AERC.  

2.2.2. The alternative explored consisted in Bank Group directly providing, through one or 

more Bank departments that are specialized in the TYS’ operational priority areas and areas 

of special emphasis, the support to RMCs and Regional Institutions. However, this option 

was discarded in favour of Bank Group working through AERC to address policy research 

capacity and knowledge enhancement needs of RMCs and regional institutions, as elaborated 

in Table 2.2 below.  

 

Table 2.2: Project alternatives considered and reasons for rejection 

Alternative name Brief description Reasons for rejection 

Bank Group 

providing direct 

research capacity 

and knowledge 

enhancement 

support to RMCs 

and Regional 

Institutions.  

Bank Group 

would develop 

and implement 

in-house the 

research capacity 

and knowledge 

enhancement 

project, through 

one department 

or several sector 

departments that 

are specialized in 

the TYS 

operational 

priority areas and 

areas of special 

emphasis, the 

support to RMCs 

and Regional 

Institutions. 

 A significant part of Bank Group capacity building support 

to RMCs/RECs are developed and implemented directly by 

various AfDB Departments, notably as part of integrated 

project mechanisms. However, devolving some aspects of 

capacity building programing through partnership with 

AERC allows Bank Group to extend its capacity building 

funds as AERC leverages Bank Group contributions.  

  By delivering some capacity building programs in 

partnership with AERC, Bank Group is helping to bolster the 

capacity of AERC, a respected regional institution that can 

be requested to partner with the Bank in producing key 

knowledge products, as this has been the case many times in 

the past. 

 The TYS and the CDS emphasize the need to build 

partnerships, particularly with those specialized regional 

institutions that have shown effectiveness in addressing the 

development problem at hand. In its 27 years of existence, 

AERC has developed a unique set of instruments, methods, and 

approaches whose combination has proved to be effective in 

building research capacity for economic management; 

strengthening institutional capacity for universities to improve 

post-graduate training and research; and enhancing 

communication and dissemination to inform on best practices 

and policy making.    

 

2.3. Project type 

2.3.1. The project is a stand-alone regional operation that meets the requirements of RPG, 

as confirmed by the analysis of the Project’s Compliance with Regional Public Goods:    

 Non-rivalry: AERC’s programs target 45 RMCs but all RMCs and RECs will be able to 

access the products and services of the projects to be financed by the grant.  
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 Non-excludability: The Consortium’s products can be used by the broader development 

community for improving outcomes of interventions on the ground. Any RMC or other 

country around the world can access the project’s outputs and lessons learned, for 

example through intra-regional consultative forums and South-South knowledge sharing 

forum, and apply them in their own capacity building strategies. AERC regularly 

convenes high-level meetings involving its members (RMCs, bilateral and multilateral 

donors). AERC’s Web site is a major information gateway on African economies. These 

and several features of the grant and AERC will ensure that non-participating 

countries/communities can also benefit from the project.  

 Public interest and ownership: AERC is a regional institution supported by several 

RMCs and donor agencies to coordinate and deliver regional public goods across Africa. 

As such, it coordinates policy research capacity and knowledge enhancement resource 

mobilization and activities with key regional bodies including Bank Group, among others, 

and national institutions that are charged with research capacity and knowledge 

enhancement responsibilities. The Consortium has strengthened existing universities and 

policy think tanks that help anchor its activities at country level, and works with RECs to 

address issues deemed important by RMCs.  

 Multi-country involvement: AERC responds to the regional need to meet research 

capacity and knowledge enhancement challenges of African countries. The ADF grant 

support will fund activities that are delivered for the benefit of more than 45 RMCs and 

several RECs. The project’s focus includes building capacity of RMCs and RECs to 

increase intra-regional trade and Africa’s share of the world market.  

 Strategic alignment: The project is anchored on Bank Group’s TYS 2013-2022, and the 

upcoming Knowledge Management Strategy (KMS), and Capacity Development Strategy 

(CDS), which emphasize: (i) building partnerships and increasing collaboration with 

relevant external institutions, universities and think tanks; (ii) greater focus on regional 

research and capacity building institutions that produce knowledge-based regional public 

goods. The project particularly advances the upcoming CDS by: (a) partnering with 

AERC to deliver high quality interventions on Bank’s behalf, and in so doing enables 

Bank Group to move away from a ‘retail’ to ‘partial wholesale’ approach, while 

leveraging Bank Group resources; and (b) assisting RMCs and RECs on their research 

capacity and knowledge enhancement programs. The grant will also enable the Bank 

Group fulfil its supporting role to the Consortium, along with the World Bank, and other 

agencies. It is also in line with the Bank Group’s Regional Integration Policy and Strategy 

(RIPoS), which emphasizes harmonized policy, capacity building, dissemination of good 

practices within RECs and cross-cutting issues like knowledge enhancement. The project 

is also consistent with the Bank’s roadmap on aid effectiveness and donor harmonization. 

The project is also in line with Bank Group’s Human Capital Strategy (2014-2018), 

which seeks to build a path toward inclusive and green growth through skills 

enhancement.  

 Catalytic and upstream role: The project plays a catalytic role as its financing grant will 

serve as leverage for AERC to mobilize additional resources to fund knowledge and 

research capacity improvements that will advance structural transformation. It will also 

help AERC respond to underlying principles of Bank Group’s strategies. For example, the 

upcoming KMS recognizes that while African countries have made progress in economic 

growth rates and poverty reduction targets, the dearth of knowledge management capacity 

critically limits the pace of growth that can translate the rich natural resources into 

economic dividends such as jobs for the large youth segment, usher in an industrialization 
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and value-added dimension of exploiting these resources or sustain growth and 

development.  

 Higher Developmental Impact in Cooperating: The project builds on AERC’s long 

experience in building policy research capacity. Thus, the Bank is likely to achieve higher 

impact through cooperation with AERC, which is able to deliver high quality 

interventions on Bank’s behalf in a more cost-effective and cost-sharing manner than 

AfDB alone could achieve. In addition, the project will enhance the Bank-AERC 

collaboration, which will be critical in strengthening AERC’s capacity to implement 

AfDB-financed development projects. AERC’s ability to leverage and coordinate donor 

resources will also help AfDB make progress in meeting agreed protocols for aid 

harmonization. Overall, the project will help improve Bank Group’s effectiveness, 

contribute to progress on RMCs’ outcomes and their capacity to “Manage for Results” 

and to make progress on their transformational agenda. 

 Grant resources outside the PBA: AERC is not entitled to the PBA system. It is a 

regional organization supported by the Bank Group and partners, who continue to provide 

resources for its operations. AERC leverages Bank Group resources to a great extent, and 

includes contributions by RMCs, and Bank Group partners.  

 

2.4. Project cost and financing arrangements 

2.4.1. The current proposal is for three-year ADF Regional public goods contribution of UA 

5 million (USD 7million) in support to the implementation of the project. The cost 

breakdown per component is given in Table 2.3 below. 
 

Table 2.3: Project cost estimates by component (in UA million equivalents) 

Component UA % Total 

1. Graduate Training    
 Scholarship awards;  

 The Shared Facility for Specialization and Electives (SFSE)/Joint Facility for 

Electives (JFE);  

 Thesis Research Support; 

 Internship Programs;  

 Sensitization missions; and 

 E-learning Module Development. 

1.642 32.8 

2. Scaling up and enhancing the quality of research    
 Thematic research grants;  

 Research skills enhancement workshops;  

 Technical and analytical skills enhancement workshops;  

 Institutional partnerships and dissemination;  

 Sensitization visits;  

 Institutional attachment; and 

 Individual and collective research on Trade and Regional integration.  

1.480 29.6 

3. Increasing academic institutions’ capacity  
 Departmental institutional and operating grants;  

 PhD Staff Development fellowships;  

 Subject based instructors’ workshops;  

 Retooling instruments; and  

 Staff Exchange/Visiting Scholars Programs.  

0.783 15.7 
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4. Enhancing communication and dissemination   
 Theses Dissemination Workshops;  

 Short-term Training on Entrepreneurship and Record-keeping for Farmers;  

 Regional policy forums;  

 Regional forums for non-state stakeholders;  

 Engaging non-state actors in senior policy seminars and other related forums; 

and  

 Publications 

0.581 11.6 

5. Total program costs 4.487 89.7 

6. Project Implementation & Supervision 0.281 5.6 

7. Audit 0.032 0.7 

8. Physical Contingencies 0.100 2.0 

9. Price Contingencies 0.100 2.0 

10. TOTAL COST 5.000 100 

 

Table 2.4: Sources of financing (million) 

Sources of financing US$ costs UA % Total 

ADB Group 7.00 5.00 100 

Total project cost 7.00 5.00 100 

Table 2.5: Project cost by category of expenditure (million) 

Categories of expenditures US$ costs UA costs % Total 

Services 7.05 5.000 100% 

Total Project Cost 7.05 5.000 100% 

 

Table 2.6: Expenditure schedule by component (million) 

 

Component 
2015-16 2016-17 2017-18 TOTAL 

USD UA USD UA USD UA USD UA 

1. Graduate training 0.43 0.31 1.13 0.80                                                                                                                                                                                                                 0.74 0.53 2.31 1.63 

2. Scaling up and enhancing the 

quality of research 

0.76 0.54 0.93 0.66 0.39 0.28 2.09 1.48 

3. Increasing academic institutions’ 

capacity 

0.29 0.21 0.49 0.34 0.34 0.24 1.11 0.79 

4. Enhancing communication and 

dissemination 

0.18 0.13 0.31 0.22 0.32 0.23 0.82 0.58 

Project implementation 0.10 0.08 0.18 0.14 0.11 0.09 0.38 0.28 

Audit 0.02 0.01 0.02 0.01 0.02 0.01 0.05 0.03 

Physical contingencies 0.05 0.03 0.05 0.03 0.05 0.03 0.15 0.10 

Price contingencies 0.05 0.03 0.05 0.03 0.05 0.03 0.15 0.10 

Total base cost 1.88 1.33 3.15 2.24 2.02 1.43 7.05 5.00 

 

2.5. Project’s target area and population 

2.5.1. The project’s activities and outputs will benefit most of the RMCs, RECs and other 

regional institutions as follows: (i) directly through AERC’s capacity building programs for 

RMCs, RECS, and non-state institutions; and (ii) indirectly through the Consortium’s 

knowledge generation and sharing programs and access to AERC-funded policy documents, 

high-level forums, useful guidelines, practices and procedures disseminated by AERC or 
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other partners. The target groups include economic and management institutions of RMCs, 

RECs, Government officials, African professionals and academics, parliamentarians and their 

networks, civil society organizations, and staff of AERC and other regional organizations. 
 

2.6. Participatory process for project identification, design, and implementation 

2.6.1. The project follows from the AERC’s Strategic Plan (2015-2020) and Bank Group’s 

TYS (2013-2022),  both of which result from extensive consultations among stakeholders of 

Africa’s development, namely: (i) African governments; (ii) African regional institutions; 

(iii) Africa’s donor partners, including the Bank Group, the World Bank, IMF and United 

Nations organizations; (iv) non-African governments and bilateral donors, and non-state 

actors such as private sector and civil society organizations, among others.  
 

2.7. Bank Group’s experience, lessons reflected in project design 

2.7.1. The project reflects Bank Group’s experience and international best practices in 

financing policy research capacity and knowledge enhancement. Three key lessons of 

experience have particularly influenced the design of the project:  

(i) For policy research capacity building support to yield the desired results, there is need 

to focus the effort on not only supply-side actors of performance such as policymakers, but 

also on demand-side actors including relevant non-state organizations, who promote 

performance through social pressure and horizontal accountability. This is justified by the 

emphasis put, in the project, on enhancing the capacity of private sector and relevant civil 

society organizations.      

(ii) No one single instrument can suffice to effectively enhance capacity in general, 

particularly policy research capacity and knowledge. The previous Bank’s grant to AERC has 

proved that it is a combination of the many instruments that AERC has elaborated through its 

27 years of existence that has proved to meet the challenge. Hence the many instruments used 

in this project to tackle policy research capacity and knowledge gaps. Lessons learned are 

provided in Appendix 4 B1. 

(iii) As illustrated by the PCR of Bank’s past support to AERC, timeliness in the approval 

and effectiveness of projects is important, since most expenses are engaged by the 

Consortium at one particular time of the year, namely the beginning of the academic year in 

September/October. The development and implementation schedule of the project and that of 

the project approval and grant disbursement have been set accordingly.  
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2.8. Project’s performance indicators 

2.8.1. The performance indicators, the source of related data, and the stakeholders 

responsible for collection and analysis of the data are set out in the results-based logical 

framework at the beginning of this report. At the impact level, the key performance indicators 

to be measured in beneficiary RMCs are: the change in the percentage of processed exports in 

total exports; the increase in five-year average agricultural productivity per worker; and 

progress in reducing the population share under the income poverty line. These would 

provide effective monitoring of project’s impact on inclusive growth, beyond mere GDP 

growth that may result from performance of only a few sectors such as extractive industries. 

The project outcome indicators are: (i) the percentage increase in RMCs' economic 

development policy documents addressing inclusive and green growth; and (ii) improvements 

in policy quality ratings.  

III – PROJECT FEASIBILITY 

3.1. Economic and financial performance 

The project is not amenable to a cost-benefit analysis since the benefits are not directly 

quantifiable in monetary terms. However, policy research capacity and knowledge 

enhancements in RMCs and RECs are expected to lead to improved policy formulation and 

implementation. More effective policies are expected to result in socio-economic 

transformation, particularly in areas such as infrastructure, agriculture and food security, 

governance and accountability, private sector development, skills and technology, and 

regional integration and participation in global trade.  

 

3.2. Environmental and social impacts  

3.2.1. Environment 

The environmental categorization of the project is 3, given that it does not require any 

environmental assessment, as the project focuses on capacity building and knowledge 

enhancement. The project activities include capacity building for better integrating 

environmental risks into economic policy management, particularly analysis and planning, 

while transforming agriculture and other productive sectors. ADF-eligible RMCs will also 

benefit from the project directly by improving their human resources and analytical skills for 

managing environmental risks.  

 

3.2.2. Climate change 

The project does not have negative impact on climate change. Rather, the project focuses on 

building RMCs’ capacity for integrating climate change in economic policy analysis and 

planning. The thrust of the project is enabling RMCs and regional institutions to be 

competent in making relevant policies and implementing strategies for managing increasingly 

complex risks of climate change and economic development. The main policy issues to be 

addressed will help RMCs achieve a balance between productivity (for example in the 

agricultural sector) and climate change risk management.   

 

3.2.3. Gender 

The project has only positive impact on gender equality. Not only will it purposively seek to 

achieve a high share of women among the beneficiaries of the program, as captured by the 

targets under various instruments to be used during the implementation of the project. The 
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intent is also to enhance knowledge on the magnitude and drivers of gender inequality in the 

project’s focus and priority areas.       
 

3.2.4. Social 

The project aims to contribute to building capacity of state and non-state actors for greater 

political and social stability, and in fostering transformational change in RMCs. The project 

places emphasis on improving education policy toward better prospects for youth 

employment.   

 

3.2.5. Involuntary resettlement  

N/A 

 

IV – IMPLEMENTATION 

4.1. Implementation arrangements  

4.1.1. AERC will be the implementing agency, with its Executive Director as the overall 

accounting officer responsible official. The underpinning framework of this program will be 

contained in a grant agreement between AERC and the AfDB. A Memorandum of 

Understanding (MoU) will be signed between AERC and each of the grantees to be supported 

by the project. Each MoU will outline the implementation arrangements, and roles and 

responsibilities of the parties. All activities in non-ADF-eligible countries will be financed 

using the contributions of bilateral and African Government contributions to AERC. To 

implement the project, a dedicated project management team will be put in place from within 

AERC. To support project implementation and monitoring, an overhead of 7% of the grant 

will be allocated for program management. 

4.1.2. All procurement financed by Bank Group will be in accordance with the Bank’s Rules 

and Procedures for the Goods/Works/Services and also for Consultants. AERC procurement 

systems will be used for Shopping, including the Procurement of service contracts (venues 

for meetings and events, translation, workshop materials). The AERC procurement guidelines 

take into account the harmonized rules of procedures approved by multilateral development 

banks. All the procurements shall be subject to prior and post review. The agreed detailed 

procurement packages, along with the mode of procurement and review methods are 

described in the procurement plan outlined in Appendix 3.  

4.1.3. The total amount committed by the Bank Group will be disbursed in three tranches: 

the first upon the entry into force of the Grant Agreement between the Bank and AERC, and 

the following conditions: (i) a work program in accordance with the budgets agreed upon, 

with any subsequent revisions agreed upon in advance and in writing; and (ii) purchases 

effected for the work program in a manner consistent with the maximization of cost 

effectiveness and quality. The second and third tranches will be disbursed to AERC upon 

properly audited and accounted program funds, in addition to the previous conditions. Joint 

reporting to contributors on AERC activities, financial accounts, and auditing will be applied 

to this project.  

4.1.4. The AERC fiscal year will be used for reporting and auditing purposes. Annual 

progress reports will be prepared within three months of each reporting year and will include 

details of activities, outputs and outcomes as per the project’s log frame. In addition, the 

annual financial statement based on an audit by independent auditors will be submitted. A 

final report comprised of a progress report and a financial report detailing project expenditure 
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will be submitted within three months of the completion of the project. The Project will 

maintain separate bank accounts to and from which funds will be deposited and drawn. 

4.1.5. AERC accounts are audited annually by an independent repute firm, and a separate 

statement is provided to justify the use of individual donor resources. Resources from Bank’s 

support will be audited the same way. AERC’s current auditors are Ernst and Young. Annual 

accounts will be submitted by 31 August of each year of the project duration.  

 

4.2. Monitoring  

4.2.1. The Bank Group will monitor the project implementation to ensure that the project 

reaches its objectives timely. AERC will supervise the implementation of the MoUs with 

various grantees to ensure that the objectives are achieved within set timeframes. For this 

purpose, AERC’s monitoring and evaluation (M&E) system and structures will be used. A 

similar approach proved effective in monitoring and evaluating AERC’s grantees under the 

previous Bank grant to the Consortium. The outputs and outcomes generated by the project 

will be aggregated to demonstrate progress towards achievement of results. Data generated 

during M&E will be assessed against the pre-determined set of indicators.  

 

Table 4.1: Monitoring schedule 

Timeframe Milestones Monitoring process / feedback loop 

September 2015 Board approval ADF 

September 2015 Signing of protocol of agreement AERC and ADF 

October 2015 Grant effectiveness ADF 

November 2015 Disbursement of first tranche AERC 

May 2016, 2017 Project supervision AERC 

August 2016 Project supervision AERC 

October 2016 Disbursement of second tranche AERC 

February 2017 Mid-term review ADF 

July 2017 Project supervision AERC 

August 2017 Disbursement of third and last tranche AERC 

December 2017 Completion of project ADF 

June 2018 Closing of project ADF 

4.3. Governance  

4.3.1. AERC’s financial management systems are well developed, staffed, and capable of 

managing the resources of the project. AERC has been conferred the supreme five (5) star 

rating by Transparify, an initiative devoted to advocating for greater think tank transparency 

worldwide, including financial transparency. Transparify assessed 169 think tanks worldwide 

for its 2015 report and only 31 of these, including AERC, achieved the maximum 5-star 

rating, meaning that AERC is among the global leaders (the top 20%) in terms of financial 

transparency.  

4.3.2. AERC’s financial management is guided by institutional policies and procedures and 

established internal control which are continuously reviewed and updated to maintain their 

soundness and currency and hence promote efficiency. AERC’s policies and procedures for 

Program Administration detail the policies and procedures for the award of all research and 

training grants. Program expenditures are monitored and controlled at various levels with the 

initial internal approval and control process; then through periodic management reviews and 

finally by the Board and its Executive Committee. Donor reports are prepared in accordance 

with the specific reporting requirements and time lines. Applicable accounting procedures are 
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in accordance with the Generally Acceptable Accounting Principles (GAAP) and 

International Accounting Standards (IAS). AERC’s policies and procedures stipulate a 

requirement for annual audits and periodic internal audits on specific areas of concern. This is 

conducted by external independent auditors and the Ernst and Young, the Consortium’s 

current main auditor.  
 

4.4. Sustainability  

4.4.1. There is an increasing demand by RMCs for quality policy research, which they are 

backing up by increasing their pledges to AERC’s overall budget. The expected economic 

growth in many RMCs will lead to further demand for trained researchers and enhanced 

knowledge. Therefore, the project, which is fully aligned with AERC’s strategic plan for the 

period 2015-2020 will be sustainable, given the increasing awareness of RMCs, RECs and 

donors for enhanced research capacity and improved knowledge to ensure that the 

environment for policymaking is strengthened for economic governance and inclusive growth 

amidst globalization of trade and need for Africa to become more competitive.  

4.4.2. Moreover, some RMCs have recently expressed interest in becoming members of the 

consortium and this is quite promising in terms of the continued funding of AERC. In 

addition, the recent Central Bank Governors Forum reaffirmed the quality of AERC capacity 

building programmes. Founding members of the Governors’ Forum have already adopted a 

resolution to become members of the Consortium in accordance with the AERC bylaws for 

core support, and to be represented on the AERC Board by a group director. 

4.4.3. In order to enhance its long-term development impact, the AERC has made the 

mainstreaming of private sector in its initiatives a priority over the period 2015-2020. Indeed, 

AERC had hitherto paid little attention to areas of interest to the private sector, focusing its 

attention to the public sector over the years. Yet the private sector has increasingly been 

recognized by African governments as a major driver of economic growth. African countries 

are embracing public-private partnerships in the structural transformation of their economies. 

AERC’s new Strategic Plan for 2015-2020 is keen on AERC’s engagement with the private 

sector. 
 

4.5. Risk Management  

4.5.1. The potential risks at implementation level include brain drain, gender imbalance in 

participation in the project’s activities, too high attrition rate, and deficient collaboration from 

partner institutions. Once implemented, the project will face risks such as downturn of 

international prices of African exports, particularly major agricultural products; growth 

driven by technology; and knowledge dissemination failure to reach a critical mass of 

relevant individuals.  

4.5.2. One risk worth mentioning is that of the donor pledges not coming through and what 

this could mean for the project. It is important to note that this project does not rely on other 

donors’ funding, which are rather mobilized to support other activities of the AERC of the 

same kind. Given therefore that other donors do not play a key role in this project, the risk of 

the project being derailed should their commitments not materialise is much reduced.  

4.5.3. Diversifying the funding base through the greater African stakeholder participation 

mentioned in 4.4.2 and 4.4.3 will minimize donor concentration, hence assuring continuity. 

Broadening the funding base will mitigate the effect of exiting funders. In its 2015 – 2020 

Strategy, the AERC seeks to engage the private sector through collaboration on certain 
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research and training areas and they (private sector) being members of the consortium and 

thus providing needed funding.  

Table 4.2: Risk Assessment 

Risk Rating Mitigation measures 

Brain drain may affect those 

individuals whose capacity will 

have been enhanced.  

M The project is designed so that the recruitment of both 

students and researchers is from universities and research 

institutions in ADF-eligible countries. Recruiting 

individuals with such strong institutional anchorage from 

the outset will reduce the magnitude of brain drain.  

Under-representation: women and 

fragile countries’ participation in 

research and post-graduate studies 

is a concern in the continent.   

M AERC has planned for intensive sensitization missions to 

sensitize undergraduate students in the targeted countries. 

This risk will also be addressed through bridging programs 

(e.g., courses and workshops) that AERC conducts for 

under-represented groups. 

Lack of compliance of partner 

universities and research institutions 

to the MoU or withdrawal from the 

program could potentially endanger 

the success of the project.    

M AERC, using its long standing relationships with the 

network institutions, will ensure close monitoring of the 

MoUs and encourage compliance.  

Attrition rate may be high M To mitigate this risk, AERC has resolved to closely 

evaluate applications and supervise trainees and 

preliminary admissions with universities.  

Downturn of international prices of 

African exports, particularly 

agricultural exports.  

M Promoting of diversification and upward move in global 

value chain, including for agricultural products.    

Growth continues to be relatively 

more driven by technology 

M Promote labor intensive jobs creation 

Knowledge dissemination failure to 

reach a critical mass of relevant 

individuals for transformative 

change to occur. 

M Resort increasingly to e-learning to reach more people 

 

4.6.  Knowledge building  

4.6.1. One core objective of the project is to produce policy-relevant knowledge that has 

potential to drive African economies’ transformation. Thus, implementation of the project 

and AERC’s collaboration with Bank Group will help generate and feed knowledge outputs 

into national development strategies. The knowledge generated will be in the form of books 

and analytical studies and associated reports such as working papers, and case studies. 

Knowledge will also be distilled in implementation reports, evaluation reports, quarterly 

portfolio review reports, completion reports, and conference proceedings. These will be 

disseminated at the national, regional, and international levels through seminars and 

discussion forums as well as presented within the Bank Group as good practices. AERC and 

the Bank Group will systematically apply the lessons learnt from implementing the project to 

improve on management of other capacity building projects.  

4.6.2. The project also aims to team up with the private sector in ensuring that the 

beneficiaries of the AERC training and research programs participate in the policymaking 

and contribution to development in Africa. This the AERC will do by establishing internships 

with identified private sector participants thus enabling the AERC researchers and students to 

gain practical experience in the operations of the industries and institutions in the private 
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sector and undertake research in their specific areas of interest. This is seen as one of the 

ways of knowledge transfer as it will bring together the practitioners and the researchers. 

 

V – LEGAL INSTRUMENTS AND AUTHORITY 

5.1.  Legal instrument  

The legal instrument for the ADF public goods grant of UA 5.00 million will be a protocol of 

Agreement between the African Economic Research Consortium (AERC) and the ADF.  
 

5.2. Conditions associated with Bank Group’s intervention 

(i) Entry into Force of the Protocol of Agreement  

The Protocol of Agreement will enter into force upon its signature by African Economic 

Research Consortium and the African Development Fund.  

 

(ii) Conditions precedent to First Disbursement  

The obligation of the Fund to make the first disbursement of the grant shall be conditional 

upon:  

 The entry into force of the Protocol of Agreement and the fulfillment of the following 

condition, in form and substance satisfactory to the Fund; and  

 The opening of one (1) special account with a bank acceptable to the Fund to receive 

the proceeds of the Grant.  

 

(iii) Conditions precedent to Subsequent Disbursement  

The obligation of the Fund to make the disbursement of the second and third tranches of the 

Grant shall be conditional upon the fulfilment of the following conditions:  

 

 Properly audited and accounted program funds;  

 A work program in accordance with the budgets agreed upon, with any subsequent 

revisions agreed upon in advance and in writing;  

 

5.3. Compliance with Bank Group Policies  

This project complies with all applicable Bank Group policies. 

VI – RECOMMENDATION 

Management recommends that the Board of Directors approve the proposed grant of UA 5.00 

million to the African Economic Research Consortium for the purposes and to the conditions 

stipulated in this report.  
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Appendix 1: AERC’s Modus Operandi for Sustained Africa’s Transformation 

 

 

Source: AERC (2015), Strategic Plan April 2015 – March 2020, 96 pages. 
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Appendix 2: List of AERC Donors and members 

 

Table A2.1: Members of the Consortium 

 

 Bill and Melinda Gates Foundation 

 Department for International Development (DFID) 

 The MacArthur Foundation 

 Ministry of Foreign Affairs, Denmark 

 Government of Kenya 

 Norwegian Agency for Development Cooperation (NORAD) 

 Swedish International Development Cooperation Agency (SIDA) 

 United States Agency for International Development (USAID)  

 The World Bank (IBRD) 

 

Non-member donors 

 African Capacity Building Foundation (ACBF) 

 African Development Bank (AfDB)  

 International Development Research Centre (IDRC) 

 Donald Danforth Plant Science Center, International Laboratory for Tropical Agricultural 

Biotechnology (ILTAB) 

 German Academic Exchange Services (DAAD) 

 Global Development Network (GDN) 

 Bank of Mozambique 

 Trinity College, Dublin 

 United Nations World Food Program (WFP) 

 United Nations University, World Institute for Development Economics Research (UNU-

WIDER) 

 

 

 
 

Table A2.2: Donors’ Pledges to a common pool of funds for financing AERC’s overall activities  

 

Donor Amount Pledged ($ millions) 

DFID 10.72 

SIDA 8.30 

NORAD 5.60 

ACBF 5.30 

DANIDA 3.50 

African Central Bank Governors Forum 3.50 

Bill and Melinda Gates Foundation 3,00 

USAID 2.65 

WFP 1.61 

IDRC 1.05 

World Bank 1,00 

DAAD 0.66 

Government of Kenya 0.63 

GDN 0.50 

Dutch Ministry of Foreign Affairs and 

International Cooperation 
0.05 

Total 48.07 
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Appendix 3: Procurement Procedures1 

Table A3.1: Thresholds and procurement methods for goods, works, consultancy and non-consulting services 

 

 Type of good/service Threshold for use of method Procurement method 

1 Goods and Non-Consulting Services 
Above US$ 500 but less than US$ 

50,000 

Shopping. 

 

2 Good and Non-Consulting Services 
US$50,000 and above but below 

US$200,000 
National competitive bidding (NCB) 

3 Goods  US$200,000 and above 
International competitive bidding (ICB) and Limited 

International Bidding (LIB)  

4 Non-Consulting Services US$200,000 and above ICB 

5 
Specialized procurement of venues for Joint Facility for Electives 

(JFE) and Shared Facility for Specialization and Electives (SFSE) 
 

 ICB for SFSE and NCB for JFE in line with Operational 

Modality of the programmes. 

6 
Specialized procurement of goods and non-consulting services 

(board meetings and biannual research workshops) 
 

NCB in the selected country by the various boards 

Shopping method for board meeting or single sourcing as 

recommended by host funder 

7 Works  Prequalification 

8 General and individual consultancy  

 Quality and Cost Based Selection (QCBS) 

  Selection Based on the Consultant’s Qualification (CQS) 

 Least-Cost Selection (LCS) 

 Single- Source Selection (SSS) 

9 
Procurement of visiting lecturers, reviewers, resource persons, 

external examiners 
 

Based on collaborative memoranda of understanding between 

AERC and universities/research institutions  

 
 

                                                 
1 This is based on the AERC Procurement Policies and Procedures approved by the Board during its March 2014 meeting. The highest threshold of US$ 200,000 for use of 

ICB is based on the procurement rules and regulations of AfDB.  
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 Table A3.2: Consultancy Assignments with Selection Methods and Time Schedule  

1 2 3 4 5 6 7 8 9 10 11 12 13 

 

Ref

. 

No. 

 

 

Description of 

Assignment 

 

Source 

of 

Funds 

  

Total 
Estimated  

Cost 

AfDB’s 

Contribution 
 

Selection  

Method 

Issuance of 

Expression 

of Interest 

Finalize shortlist 

and issue RFP 

  

Proposals 

Submission  

Date  

 

Complete 

Technical 

Evaluation 

Complete 

Financial 

Evaluation 

Negotiate 

and 

Award 

1 Engagement of  16 

visiting lecturers for the 

Shared Facility for 

Specialization and 

Electives (SFSE) 

AfDB 

and 

other 

funders 

Plan 82,000 54,000 Selection 

Based on the 

Consultant’s 

Qualification 

(CQS) 

13 

December 

2016 

15 January  2016  27 

February  

2016 

15 March  2016 N/A N/A 

Actual          

2 Engagement of 30 visiting 

lecturers for the CMAP 

and CPP Joint Facility for 

Electives (JFE) 

AfDB 

and 

other 

funders 

Plan 227,200 102,000 CQS 13 

December 

2016 

15 January  2016  27 

February  

2016 

15 March  2016 N/A N/A 

Actual          

3 Engagement of 

6consultants to develop 

three (3) e-learning 

modules  

AfDB  Plan 48,000 48,000 CQS 

 

1 August 

2016 

15 August 2016 12 

September 

2016 

26 September 

2016 

N/A N/A 

Actual          

4 Engagement of 2 resource 

persons for research skills 

enhancement workshop 

AfDB Plan 15,000 15,000 CQS 5 October 

2015 

19 October 2015 9 November 

2015 

24 November 

2015 

N/A N/A 

Actual          

5 Engagement of  1 

resource person for 

research skills 

enhancement for non-state 

actors 

AfDB Plan 4,000 4,000 CQS 5 October 

2015 

19 October 2015 9 November 

2015 

24 November 

2015 

N/A N/A 

Actual          

6 Engagement of 

coordinator of Research 

Project on Regional 

Integration 

AfDB Plan 20,000 20,000 CQS 14 

December 

2015 

11 January 2016 1 February 

2016 

15 February 

2016 

N/A N/A 

Actual          

7 Engage 2 resource person 

for research based 

analytical retooling 

workshop 

AfDB Plan 6,000 6,000 CQS 10 March 

2016 

24 March 2016 14 April 

2016 

28 April 2016 N/A N/A 

Actual          
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Appendix 4: Technical Annexes 

B. Backup of the key arguments of the report 

B1. Lessons learned 

 This annex should elaborate on the lessons learned, listing all projects that have been taken into account 

and describing the lessons learned from each of them. The following format can be used: 

 

Table A4.1: Lessons learned from Grant No: 210015514568 to AERC 

Project 
Date & 

Amount 
Intervention Areas Rating /1 Lessons Learned /2 

Grant No: 

2100155145

68: African 

Economic 

Research 

consortium 

(AERC) 

Support 

Project 

2010-

2012 1.0 

million 

Component 

1:Thematic 

research 

4  
The experience of the AERC Grant illustrated how 

creativity, flexibility, and pragmatism can be 

important for a proper implementation of projects.  

 

In addition to the lack of synchronization between the 

universities' admission timelines and the envisaged 

disbursement schedule of the Grant—which caused a 

nine-month delay in the disbursements to the end-

beneficiaries, 

 

Another mismatch occurred between the project’s 

implementation timespan of two years and the 

duration of the studies of some of the students that 

the Grant intended to support, namely those engaged 

in Ph.D. studies, which last three to four years. The 

problem was particularly acute since AERC’s 

policies and procedures require that students’ grants 

be disbursed by periodic tranches after the students 

provide evidence of good progress in their research 

projects.  

 

To cope with the problem and make it possible to 

exhaust the grant within two-years without 

jeopardizing beneficiary students, it was agreed that 

during the first two years, the fraction of the grant 

equivalent to the amount that should be disbursed 

after the two-year time span would be used to finance 

non-beneficiary students whose source of funding 

had a longer time span and, after the closing of the 

Grant, to fund beneficiary students’ studies with the 

unused amount from non-beneficiary students’ source 

of funding.  

 

Such flexibility and pragmatism were critical in 

successfully disbursing the quasi-totality of the grant 

within two-years, illustrating the need to be creative, 

flexible, and pragmatic in project implementation to 

successfully meet the deadlines. 

Component 2: 

Collaborative 

Research Project 

4  

Component 3:  

Collaborative 

Masters Program 

4  

Component 4:  

Collaborative PhD 

program 

3  

Component 5:  

Research and 

Innovation 

Endowment Fund 

4  

Scale up the 

development of 

African capacity 

to conduct policy-

relevant economic 

research in rapidly 

changing 

environment by 

strengthening 

local capacity for 

independent, 

rigorous inquiry 

into problems 

pertinent to the 

management of 

African 

economies, 

through a 

synergetic 

program 

combining 

economic research 

with post graduate 

training in 

economics. 

3.8  

Note:        

1/ **** (75-100% Benchmarks Met); *** (50-75 % Benchmarks Met); ** (25-50% Benchmarks Met); * (0-25% Benchmarks Met)   
from PCR or other available rating     
2/ Conclusions from the Project Completion Report (PCR)    
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Table A4.2: Lessons learned from Grant No: PDRE.1/2003/09/001 to AERC 

Project 
Date & 

Amount 
Intervention Areas Rating /1 Lessons Learned /2 

AFDB Ref 

No. 

PDRE.1/2003/

09/001 

2003-

2006, 

UAs 

650,000 

Component A: 

Policy Research 
  

Lessons learnt in relation to this grant focus on 

financing the AERC research and training 

programmes. The analysis indicates the Bank 

supported 18 projects worth a total of UAs 

242,162, out of the total 34 thematic grants 

provided by AERC during the financial year 

2005/06. The grants were spread across 20 sub-

Saharan African countries and involved a total of 

160 African researchers. As noted by the various 

studies and reviews on resource mobilization and 

the long-term financial sustainability of the AERC 

programme, a reputable cost-effective, efficient 

and relevant programme is an important 

prerequisite for acquiring, increasing and 

maintaining diversified funding. This takes 

cognizance of the increased competition for 

funding by other research institutions that is now 

evident in the marketplace.  

Gender representation was still low at 0.11% but 

this was researched through a training study on 

Situation Analysis of Women in Graduate 

Training. The study suggested a stronger role for 

AERC in assisting women, for example through 

short-term training in econometrics, application of 

econometric and statistical software, and research 

methods. Gender participation has since improved 

to an average of 18% for the research programme 

and 26% for the training programme in the fiscal 

year 2013/14. 

 

Component B: 

Capacity Building 

Through Training 

(Collaborative 

Master in 

Economics 

Programme- 

CMAP) 

  

 
  

 
  

 
  

 

  

Note: A Project Completion Report (PCR) was not prepared for this project   

              

 

 In addition, as part of the implementation of the just ended strategy 2010-2015 and preparation for 

the new Strategic Plan 2015-2020, AERC undertook numerous project and programme specific 

evaluations/reviews, which included the evaluation of the strategy. The report of the Review of the 

African Economic Research Consortium Strategic Plan 2010-2015 is available as part in of this 

annex. Specific points of lessons learned, among others, are:   

 Engagement with the Private Sector: Beyond the public sector, AERC engages to mainstream the 

private sector in its initiatives, in its leveraging the resent interest of African countries embracing 

public-private partnerships in the structural transformation of their economies. 

 On research, the external evaluators, while applauding AERC’s thematic research program for its 

outstanding achievements over the years, have observed that AERC has an opportunity to refocus its 

thematic research areas to ensure that they remain relevant to Africa’s evolving needs, including 

attention to agriculture, climate change and natural resource management. 

 Participation of students, researchers and policy analysts from post-conflict and fragile states, 

including Francophone and Lusophone countries, and women was found unsatisfactory. AERC 

engaged to scale up funding support towards improving women’s participation in Economics in sub-

Saharan Africa, and offer mentorship and career guidance to female students. Participation of 

Francophone and Lusophone countries in AERC activities includes sensitization and outreach 

missions, increased institutional partnerships, introduction of French window on AERC website, and 

increasing the number of resource persons from these countries. 
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B2. Project Cost (details) 

Table 2.3 in the document details the cost of the Project.  

B3. Implementation arrangements (details) 

 This annex should provide detailed information on institutional and implementation arrangements; this 

should justify the proposals formulated in the appraisal report. 

 In case the proposed project is a regional one, this annex should include a brief overview (“fiche”) of the 

regional institutions that will be involved in the project implementation 

 

Refer to Main document Section 4.1 Implementation arrangements 

More specifically, AERC will be the implementing agency, with its Executive Director as the overall 

accounting officer responsible official. The underpinning framework of this program will be contained in 

a grant agreement between AERC and the AfDB. A Memorandum of Understanding (MoU) will be 

signed between AERC and each of the grantees to be supported by the project. Each MoU will outline the 

implementation arrangements, and roles and responsibilities of the parties. All activities in non-ADF-

eligible countries will be financed using the contributions of bilateral and African Government 

contributions to AERC. To implement the project, a dedicated project management team will be put in 

place from within AERC. To support project implementation and monitoring, an overhead of 7% of the 

grant will be allocated for program management. 

 B4. Financial management and disbursement arrangements (details) 
 Disbursement: the annex should outline disbursement procedures as they relate to the proposed operation, 

the disbursement methods applicable to the project, and provide a disbursement schedule covering the 

project including category descriptions, amounts and disbursement percentages, the minimum amounts 

applicable to withdrawals applications. Reference should be made to the disbursement handbook. 

 

As indicated in sub- section 4.3.2, AERC’s financial management is guided by institutional policies and 

procedures and established internal control which are continuously reviewed and updated to maintain 

their soundness and currency and hence promote efficiency. AERC’s policies and procedures for Program 

Administration detail the policies and procedures for the award of all research and training grants. 

Program expenditures are monitored and controlled at various levels with the initial internal approval and 

control process; then through periodic management reviews and finally by the Board and its Executive 

Committee. Donor reports are prepared in accordance with the specific reporting requirements and time 

lines. Applicable accounting procedures are in accordance with the Generally Acceptable Accounting 

Principles (GAAP) and International Accounting Standards (IAS). AERC’s policies and procedures 

stipulate a requirement for annual audits and periodic internal audits on specific areas of concern. This is 

conducted by external independent auditors and the Ernst and Young, the Consortium’s current main 

auditor. Sub-section 4.1.3 in the main document is clear on that the total amount committed by the Bank 

Group will be disbursed in three tranches: the first upon the entry into force of the Grant Agreement 

between the Bank and AERC, and the following conditions: (i) a work program in accordance with the 

budgets agreed upon, with any subsequent revisions agreed upon in advance and in writing; and (ii) 

purchases effected for the work program in a manner consistent with the maximization of cost 

effectiveness and quality. The second and third tranches will be disbursed to AERC upon properly 

audited and accounted program funds, in addition to the previous conditions. Joint reporting to 

contributors on AERC activities, financial accounts, and auditing will be applied to this project. 

 

B5. Procurement arrangements (details) 
B5.1. AERC Procurement Procedures and Regulations  

The assessment of AERC Procurement procedures and regulations revealed that the AERC did not have 

the established Procurement Manual and the one that they have, has come into force in March 2014. The 

provisions of this manual are not consistent with the Bank’s rules and procedures, particularly for the 

consultancy services. Therefore, it is recommended to use the Bank’s Rules and Procedures for this 

project.  
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B5.2. Procurement Arrangements 

B5.2.1. All procurement of acquisition of consulting services financed by the Bank will be in accordance 

with the Bank’s Rules and Procedures: “Rules and Procedures for the Use of Consultants”, dated May 

2008, revised July 2012, using the relevant Bank’s Standard Request for proposal, and the provisions 

stipulated in the Financing Agreement. The various items under different expenditure category are 

described below. Each contract to be financed by the grant, the different procurement methods or 

consultant selection methods, estimated costs, prior-review requirements, and time frame agreed between 

the recipient and the Bank project team will be provided in the Procurement Plan (see section B.5.5). 

 

Table A4.3: Procurements of consultancy services 

S/N Project Category UA 000 

Use of 

AERC 

System 

Use of 

Bank's 

Procedures 

Non-

Bank 

Funded 

Total 

1 Consultancy Services         

1.1 Engagement of  16 visiting lecturers for the Shared Facility 

for Specialization and Electives (SFSE) 

  82 [54]   82 [54] 

1.2 Monitoring & Evaluation Development Consultant   227.2 [102]   227.2 [102] 

1.3 Engagement of 30 visiting lecturers for the CMAP and 

CPP Joint Facility for Electives (JFE) 

  48 [48]   48 [48] 

1.4 Policy formulation on challenges facing women owned 

SME 

  15 [15]   15 [15] 

1.5 Engagement of 6consultants to develop three (3) e-learning 

modules  

  4 [4]   4 [4] 

1.6 Study to assess rural women development project   20 [20]   20 [20] 

1.7 Engagement of 2 resource persons for research skills 

enhancement workshop 

  6 [6]   6 [6] 

  Total   402.2[249]   402.2[249] 

+ Figures in brackets [ ] are amounts financed by the Bank Group 

 

B5.2.2. Consultancy Services 

Contracts for consulting services for Monitoring & Evaluation Development Consultant shall be through 

international shortlist under Quality and Cost Based Selection QCBS). The contracts for Policy 

formulation on challenges facing women owned SME, and Study to assess rural women development 

project, Engagement of 2 resource persons for research skills enhancement workshop, Engagement of 16 

visiting lecturers for the Shared Facility for Specialization and Electives (SFSE), Engagement of 30 

visiting lecturers for the CMAP and CPP Joint Facility for Electives (JFE), and Engagement of 

6consultants to develop three (3) e-learning modules shall be done through national shortlisting under 

selection of individual consultants in accordance with the section V of the Bank’s Rules and Procedures 

for the use of consultants. The contracts for individual Consultants that are expected to cost more than 

UA 50,000 shall be advertised in UNDB online, Bank’s Internet Website and in regional newspaper. The 

contracts for firms involving amount more than UA 200,000 shall be shall be advertised in UNDB online, 

Bank’s Internet Website and in regional newspaper.  

 

B5.3. Assessment of the Executing Agency 

The procurement organisation of AERC is not very comprehensive. The key persons are off and on going 

through the training in the professional procurement. This establishes that the capacity in the organisation 

is very limited. Considering this it is recommended that the procurement under the subject assistance be 

done through employing a short term qualified procurement consultant. AERC will be responsible for 

coordinating the procurement of goods, services and miscellaneous items. Procurement Specialist will be 

recruited as part of the PIU to be responsible for procurement under the project.  In this regard the 

Procurement Specialist to be recruited under the proposed project will, in addition to his/her duties under 

the project, provide support to the Procurement department in its regular activities and mentor staff. 

Based on the assessment, the fiduciary risk on procurement was considered “high” but with 



IX 

 

implementation of mitigation measures, which include hiring of a Project Procurement Specialist, 

capacity building and training in Bank-financed procurement procedures, the residual fiduciary risk will 

be moderate. 

 

B5.4. General Procurement Notice 

The text of a General Procurement Notice (GPN) will be discussed and agreed with AERC during 

negotiation meeting and it will be issued for publication in UNDB online and in the Bank’s Internet 

Website, upon approval by the Board of Directors of the Financing Proposal. 

 

B5.5. Procurement Plan 

The Procurement Plan for project implementation which provides the basis for the procurement packages 

and methods will be developed for the initial period of 18 months. The Plan will be updated by the PIU 

on an annual basis or as required to reflect the actual project implementation needs and improvements in 

institutional capacity. Any revisions proposed to the Procurement Plan shall be submitted to the Bank for 

review and no objection. The procurement plan shall be implemented in the manner in which it has been 

agreed with the Bank. 

 

B5.5.1. Review Procedures 
The following documents are subject to review and approval by the Bank before promulgation: (a) 

Special Procurement Notice; (b) Tender Documents and Requests for proposals for consultants; (c) 

Tender Evaluation Reports or Reports on Evaluation of Consultants’ proposals, including 

recommendations for contract award; (d) Draft contracts if these have been amended from the draft 

included in the tender document; and (e) modification of signed contracts.  

 

B.5.5.2. Threshold for Selection of Consultants 

Prior Review Threshold: Selection decisions subject to Prior Review by the Bank as stated in Appendix 

1 to the Rules and Procedures for the Use of Consultants, May 2008 Edition, Revised July 2012. 

 

Table A4.4: Prior/Post Review Threshold for Consulting Services 

 Selection  Method Prior-Review Thresholds (UA) 

1. Competitive Method (Firms)  All contracts regardless of value 

2. Competitive Method (Individuals) All contracts regardless of value 

3. Single Source (Firms/Individual) All contracts regardless of value 

(a) In all cases advertising and shortlisting shall be undertaken. 

(b) All recruitment of Consultancy services (Firms as well as Individuals) regardless of the amount 

should be prior reviewed and cleared by the Bank. 

 

B.5.6. Frequency of Procurement Post Review mission 

In addition to the Prior Review, Supervision Missions, semi-annual procurement post review missions 

will be conducted by the Bank. However, the Bank reserves the right to conduct its procurement audit at 

any time during the Project implementation. The EA will maintain all relevant procurement records in 

accordance with Bank requirements for all procurements subject to post review. Post Review is 

recommended where the works, goods and services involved are of small values. Information on 

procurement processing will be collected by the AERC and shall be included in detail in the quarterly 

progress report to be submitted to the Bank 

B6. Audit arrangements (details) 

 This annex should give the details of audit arrangements, procedures for selecting and 

appointing the auditor; the content of the terms of reference for the audit where relevant, the 

arrangements for paying the auditor and for circulating audit reports, dates for appointment of 

the auditor and any special audit arrangements required.  
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AERC conducts statutory annual audits each year. The current AERC auditors are Ernst and Young.  

Where required, specialized audits for some specific funded projects are undertaken. This was the case 

with the last AfDB Grant no. 210015514568 for 2010-2012, where Deloitte and Touche were contracted 

to carry out the specialized audit (copy of audit report attached). 

 

The Bank’s procurement procedures for audit services were used, for example, a call for proposals was 

made, an evaluation undertaken and a request for a No Objection to award the contract services was 

sought from AfDB The payment method used was by “Direct” payment method by the Bank to the 

Auditors upon submission and approval of the Specialized Audit Report by the Bank. The Terms of 

Reference used as guided by the Banks procurement procedures are attached. 

B7. Economic and financial analysis  

 This annex should provide the assumptions and detailed calculations, as well as various 

scenarios (when needed) underlying the EIRR, FIRR and NPV results indicated in the report. 

The project is not amenable to a cost-benefit analysis since the benefits are not directly quantifiable in 

monetary terms. However, policy research capacity and knowledge enhancements in RMCs and RECs 

are expected to lead to improved policy formulation and implementation. More effective policies are 

expected to result in socio-economic transformation, particularly in areas such as infrastructure, 

agriculture and food security, governance and accountability, private sector development, skills and 

technology, and regional integration and participation in global trade. 

 

B8. Environmental and Social analysis 

 This annex should present an analysis of the beneficiaries and targeted populations along relevant axes 

(e.g., direct, indirect, by gender, urban and rural) 

 

 Stakeholders: This section should identify the project stakeholders in an inclusive way, to extend beyond 

the official and direct beneficiaries (e.g., community members, traditional players, civil society, other 

donors, etc.). 

The section should also shed light on the consultation process that took place to retain the project as a 

priority and for the proposed design and location  

 

 Gender analysis: This section focuses on gender-related aspects of the project or programme.  

It should first explain what gender-related criteria were selected to define the population target group in 

the project / programme. 

It should then provide details of how the project / programme will affect gender dimensions in terms of 

income / resources, quality of life, distribution of the benefits. It should in particular deal separately with 

the positive and negative impacts expected during the implementation phase and during the project 

lifetime.  

 

 It should finally clarify a number of key points: 

 Are there any objectives in terms of gender? 

 Was a gender analysis performed? 

 Is a gender strategy proposed, linked to the gender analysis? 

 Are the orientations defined by the gender profile taken into account? 

 Were data relevant to the project disaggregated by gender? 

 Was a gender survey performed? 

 Are there any specific risks linked to gender issues? Is there a strategy to address them? 

 What are the indicators that will be used to follow gender-related questions throughout project 

implementation? 
 

 Social analysis:  
 Impact on poverty (employment, wealth distribution, etc.) 

 

The analysis should indicate the details of the mitigating measures that have been devised to cope with 

possible negative impact and to maximize positive impact 
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To perform such analysis, the author should in particular focus on the following background questions: 

 

 What are the opportunities, constraints, impact and risks arising out of the socio-cultural and policy 

context? 

 How have key stakeholders participated in project preparation and design?  

 How will they be involved in implementation, monitoring and evaluation? 

 Are any of the following social issues important in the project? If so how? 

 

o Differential ownership, access and control of project benefits 

o Traditional rights or entitlements 

o Conflicting  demands on the same resources 

o Risk of adverse social impact of the project 

o Social risks of the project 

o Public perception and degree of voice in governance 

o Adequacy of targeting and delivery mechanisms 

 

 How will the social impact of the project be monitored? 

 

Refer to Main document in its Section 3.2 Environmental and social impacts  

B9. Project preparation and supervision 

 This annex will indicate how the stakeholders will participate in monitoring and Evaluation. 
 

As presented in section 4.2 of the write-up of the PAR, the Bank Group will monitor the project 

implementation to ensure that the project reaches its objectives timely. AERC will supervise the 

implementation of the MoUs with various grantees to ensure that the objectives are achieved within set 

timeframes. For this purpose, AERC’s monitoring and evaluation (M&E) system and structures will be 

used. A similar approach proved effective in monitoring and evaluating AERC’s grantees under the 

previous Bank grant to the Consortium. The outputs and outcomes generated by the project will be 

aggregated to demonstrate progress towards achievement of results. Data generated during M&E will be 

assessed against the pre-determined set of indicators.  

 

C. Additional technical annexes 
 As many annexes as necessary, numbered C1, C2, etc., and provided if needed to support particular 

aspects of the project or programme 

The following documents have been provided as part of the proposal development process to date: 

1. AERC Strategic Plan 2015-2020 

2. Review of the AERC Strategic Plan 2010-2015 Report 

3. AERC Procurement Policies and Procedure Manual 

4. AERC Procurement Plan for the project 

 

Other administrative tools available to guide AERC management and programme implementation 

include: 

a. Finance and Administration Policies and Procedures Manual 

b. Human Resources Policies and Procedures Manual (includes Codes of Conduct) 

c. Policies and Procedures for Programme Administration (includes Grants Disbursement and 

Administration) 

d. AERC Bylaws. 




