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Project Information Sheet 

Client Information 

BORROWER   : Republic of Tunisia 
 

EXECUTING AGENCY: Ministry of Education 

 

Financing Plan 

Source Amount (UA)  Instrument 

AfDB  60 million  Loan 

Government of Tunisia 60 million  National budget 

    

    

TOTAL COST UA 120 million 

or EUR 144 

million, of which 

72 million is 

funded by the 

Bank 

  

 

Key Financial Information of the AfDB 

 
Loan currency: Euros (EUR) [or any other acceptable currency] 

Type of Loan: Fully flexible loan 

Maturity: To be determined (up to 25 years) 

Grace period: To be determined (up to 8 years) 

Weighted average maturity:** To be determined (depending on amortization profile) 

Repayments: Half-yearly consecutive payments after the grace period 

Interest rate: Base rate + Funding margin + Lending spread + Maturity 

premium 

This interest rate must be greater than or equal to zero. 

Base rate:  
Floating (6-month EURIBOR reset on 1 February and 1 August 

or any other acceptable rate) 

A free option is available to set the base rate 

Funding margin: The Bank’s funding margin revised every 1st January and 1st 

July and applied every 1st February and 1st August with the base 

rate 

Lending spread: 80 basis points (0.8%) 

Maturity premium: To be determined:  

- 0% if weighted average maturity <= 12.75 years 

- 0.10% if 12.75<weighted average maturity <= 15 years 

- 0.20% if weighted average maturity <= 15 years 

Front-end fees: 0.25% of the loan amount, payable by the date of signature of the 

loan agreement 
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Commitment fee: 0.25% per year of non-disbursed amount starts to accrue 60 days 

after the date of signature of the loan agreement and is payable 

on the set interest payment dates. 

Base rate conversion option:* Besides the free base rate fixing option, there is the possibility 

for the borrower to revert to the floating rate or reset on all or 

part of the disbursed loan amount. 

Transaction fees are payable  

Rate cap or collar option:* The borrower has the possibility to cap or collar the base rate for 

all or part of the disbursed loan amount. 

Transaction fees are payable 

Loan currency conversion option:* The borrower has the possibility to change the currency of all or 

part of its disbursed or undisbursed loan to another Bank loan 

currency. 

Transaction fees are payable 

 
*if applicable 

Timeframe – Main Milestones (expected) 

 

Concept Note Approval 

 

February 2017 

Project Approval December2017 

Effectiveness January 2017 

Last Disbursement December 2023 

Completion December 2022 

Final Repayment December 2041 
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Project Summary 

I.  Project Overview 

1.1  The purpose of the project is to improve the employability of new technical, technology 

and science graduates and thus contribute to the training of a skilled workforce that satisfies 

private sector needs and the country’s ambition to climb up the international value chains. To 

that end, the project supports the following two pillars: (i) building the technical, technological and 

scientific skills of graduates to ensure employability; and (ii) digital skill building and inclusive 

access to student services. . The project is consistent with Tunisia’s 2016 - 2020 Development Plan, 

which includes human development among national priorities with the objective of enhancing 

education system performance and improving employability. It is also in line with the two pillars of 

the recently approved 2017-2021 country strategy, namely: (i) to industrialize and support value 

chains by ensuring a labour supply that meets the needs of Tunisia’s industrial and technology hubs; 

and (ii) to improve the quality of people's lives in priority regions by promoting inclusive access to 

quality education. The project is also consistent with the third of the Bank's High-5 priorities on 

industrialization and the fifth on improving quality of life for the people. 

1.2  The project, which will be implemented over a five-year period and cost a total of EUR 

144 million, including EUR 72 million to be financed by the Bank, will increase the proportion 

of students enrolled in technical, technology and science courses (TTSC) to 58%in 2021, 

compared to 54% in 2016. Indeed, according to the projections of the World Economic Forum, 

Tunisia, along with Morocco, will continue to experience growth over the next few years in the 

automotive mechanics, electronics, chemical products and, especially, digital sectors.  Skills in the 

latter sector will be in high demand both for the traditional sectors but also in new trades with strong 

potential1.  For that reason, reform of educational programmes with increased opening and exposure 

to the professional environment, innovative use of digital technology and improved academic and 

pre-professional guidance as promised under this programme, are required. With regard to technical 

education, the project the project will contribute to the sector vision of introducing digital technology 

into learning with the objective of  ‘improving education quality,  developing digital learning,  and 

acquiring 21st century skills  that will guarantee equity and equal opportunities among learners  and 

their  integration into society and the digital economy..  

1.3. Finally, the development of a community approach focused on school works will help to 

address the triple challenge of school meals, employment for the youth and women involved in 

vegetable gardening as well as the development of local agricultural products. It will create nearly 

5,090 jobs thereby mitigating the risk of vulnerability to poverty and social exclusion. 

II. Needs Assessment 

2.1  The Tunisian Institute of Competitiveness and Quantitative Studies ITCEQ2 revealed 

in 2016, “27% of businesses declare unfilled vacancies for skilled workers, mostly due to 

inadequate training and unavailability of the right profiles on the labour market.”  Many youths 

in disadvantaged areas do not complete basic education and very few young Tunisians are attracted 

by careers in business as the majority of them continue to seek public sector employment. Therefore, 

it is urgent for the educational system to diversify its options with a view to improving the 

employability of graduates by: (i) adapting education to private sector needs; (ii) stimulating 

entrepreneurial spirit and encouraging self-employment among youth; and (iii) improving the quality 

of access to digital and student services in priority areas of education.  

                                                 
1  ‘Executive Briefing ‘The future of Jobs and Skills in the Middle East and in Africa’ World Economic Forum, May 2017. 
2 ‘Annual study on the business climate and competitiveness,’ Tunisian Institute of Competitiveness and Quantitative Studies, 2016. 
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III. Bank’s Value Added 

One of the Bank’s value added is the strengthening of technical, technology and science courses to 

meet domestic demand, and to enhance the introduction of digital technology with a view to creating 

innovation space that is conducive to the development of modern educational practices. This 

would, in time, help to create a closer match between training and employment, especially in the 

SME and VSME sector. The use of digital technology to ensure the socio-economic inclusion of 

young people will entail the revision of education programmes to target skills relating to creativity 

and the development of learning streams, technology and digital technology, in particular as well as 

entrepreneurship in order to meet the future needs of the economy.  Therefore, the development of 

specialties tailored to demand will help to boost the local private sector, reduce youth unemployment 

and develop local potential. The Bank’s intervention will also help to reduce regional disparities in 

access to education and training opportunities, especially for girls.  

IV. Knowledge Management  

Under component III, the project will provide technical and institutional support to upgrade skill-

building policies pertaining to the most innovative approaches to diversification of learning streams, 

employability and qualitative curriculum improvement by targeting the use of digital technologies. . 

Indeed, the introduction of digital technology as a tool and an educational resource will contribute to 

the development of computational intelligence, logical reasoning skills and the ability to address 

complex secondary education problems while generating substantial savings mainly through the 

distance-learning platform for teachers and the creation of over 5 000 digital classes in secondary 

education.  Finally, support for the establishment of a statistical information system and permanent 

evaluation system will ensure the monitoring of students’ performances and provide information on 

prosing innovations. 
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Results-based Logical Framework 
Country and Project Title: Tunisia – Technical and Technological Skill-Building Support Project 

Project Goal: Contribute to secondary education graduate employability and improvement of labour quality in Tunisia 

RESULTS CHAIN 

PERFORMANCE INDICATORS 
MEANS OF 

VERIFICATION 

RISKS/ 

MITIGATION 

MEASURES Indicator (including CSIs) Baseline Situation Target 

IM
P

A
C

T
 

 

Impact: The people's quality of 

life improved by raising the skills 

level and increasing youth 

employment opportunities 

Human Development Index 0.725 in 2015 0.782 in 2025 Human Development 

Report (UNDP) 

 

Labour force unemployment rate 15.3% (22.6% for 

girls) in 2017 

10% (15% for girls) 

in 2025 

 Number of jobs created by the project (direct) N/A 5090 in 2025 

O
U

T
C

O
M

E
S

 

Outcome 1: The TTS streams are 

adapted to the demand for skills by 

industries and other economic 

sectors 

Proportion of students in technical and technology 

courses (TTCs) out of the total enrolment 

54% in 2016  58% in 2022 

 

Statistical yearbooks 

of the ME 
Risk:  
- Deterioration of the 

macroeconomic situation 

and the security situation. 

 

Mitigation measure:  
- Continuation of ongoing 

security measures and 

economic reforms with the 

support of technical and 

financial partners and 

maintenance of social 

dialogue with civil society 

    

Increase in absorption rate of new TTS graduates 

in  industries, SMEs and VSMEs 

N/A +12% in 2022 Survey report 

Outcome 2: Digital skills 

developed and learning improved 

Number of youths within the 15-19 years age 

group who are out of school and without a 

qualification  

93,8933 in 2014, 

(41.7% being girls) 

51,000 in 2022, 

(38% being girls) 

 

 

Potential in-class digital technology use coverage 

rate in secondary education4 

Less than 2% in 

2017 

26% in 2022 Ministry Report 

Percentage of students who earned the minimum 

required score in national assessments of school 

performance in priority regions 

Test in 2018 at least +7 

percentage points in 

2022 

ME test report 

 COMPONENT I: SUPPORT FOR THE DEVELOPMENT OF TECHNICAL  TECHNOLOGY AND SCIENCE SKILLS TO ENHANCE EMPLOYABILITY 

 Sub-component 1.1. Support for the development of technical, technology and science streams 

 

Curricula for technical, technology 

and science streams revised 

Number of technical, technology and science 

streams revised 

03 in 2016 08 in 2022 Periodical report Risk: Insufficient opening 

up at the economic level 

                                                 
3 Transition to the labour market of young women and men in Tunisia - ONEQ 2014. 
4  The potential digital use coverage rate corresponds to the theoretical period of availability in a class  during teaching practice  
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Increased involvement of 

industries and SMEs in the 

learning process 

Number of agreements signed with local industries 

and SMEs to grant students access to their 

technical and technological platforms 

0 in 2016 26 in 2022 Periodical report Mitigation measure: 

Awareness-raising among 

industrialists to involve 

SME representatives 

(UTICA) in the reform of 

TTS streams.   

Increased training on 

entrepreneurship/self-employment 

Number of modules on self-employment 

developed 

00 in 2016 02 in 2019 Periodical report 

 Sub-component 1.2: Increase of the intake capacity in technical, technology and science streams 

 

     Risk: Persistent negative 

perception of TTCs by 

students and their parents.  

 

Mitigation measure: 
Design and 

implementation of a 

national campaign to raise 

the awareness of parents 

and students and reform of 

the career counselling 

system. 

 

Intake capacity in TTCs expanded Number of  high schools and junior secondary 

schools built and equipped by the project that offer 

TTSCs 

0 in 2016 23in 2022 Periodical report 

 Number of teachers and trainers trained in the new 

teaching methods for TTCs 

0 in 2016 11820 in 2022 Periodical report 

 Improved career counselling 

system that promotes TTCs 

The new information and counselling system (ICS) 

is established and operational 

ICS is inefficient 

In 2016 

ICS is operational 

In 2019 

Periodical report 

 COMPONENT II: DIGITAL SKILL BUILDING AND INCLUSIVE ACCESS TO STUDENT SERVICES  

 Digital skills developed Number of digital classes created  52 in 2016 5052 in 2022 Completion report 

and periodic report 

 

Risk: Low support from 

trade unions and lack of 

private sector involvement 

and interest in TTSP 

reform 

Mitigation Measures: 

Increased 

consultations with unions 

in particular and 

improvement of the 

institutional framework for 

partnership with the 

productive sector 

 

In-service training provided for 

teachers 

Number of teachers and trainers trained in digital 

innovations for teaching and professional practice 

purposes 

0 in 2016 51800 in 2022 

 

Increased access to distance 

learning 

Establishment of a digital distance learning 

platform for trainers and teachers 

Platform non-

existent in 2016 

Distance learning 

training platform 

established in 2019 

 Monitoring of teaching quality is 

conducted   

 

Inclusive access to student services 

strengthened and improved 

Establishment of a standardized evaluation system  

for school performances 

N/A System established  

 

Establishment of a network of central canteens and 

branches and school vegetable plots  

0 in 2016  10 central canteens 

with  and 200 

branches and  300 

school vegetable 

plots 
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 Number of school vegetable plots created. in 2016 200 in 2022   

     

 COMPONENT III: PROJECT MANAGEMENT  

P
 

Training of stakeholders in charge 

of reform 

Number of experts and officials responsible for 

education reform both at the central and 

deconcentrated levels 

0 268 in 2022 Periodical report  Risk: Weak capacity of the 

regions to drive reform 

 

Mitigation measure: 
Implementation of 

capacity-building plans on 

demand-driven 

management  

for the various education 

directorates 

Technical assistance on reform 

implementation  

Number of commission employees trained in 

economic demand-based management of the 

education system 

0 in 2016 240 in2022 Periodical report  

Better communication on the 

project and its results 

Communication plan developed and implemented N/A 01 in 2022 Periodical report 

Statistical information system (IS) developed IS not efficient IS operational 

(2022) 

Management of project 

implementation enhanced 

Reinforcement plan developed and implemented 0 in 2016 01 in 2018 Periodical report 

 

Number of UGO employees and directorates 

trained in procurement and financial management 

according Bank procedures 

2 in 2016 52 in 2022 

K
E

Y
 

A
C

T
IV

IT
IE

S
 COMPONENTS INPUTS 

Component 1: Support for  technical, technology and science skill building to enhance employability 

Component 2: Digital skill building and inclusive access to student services 

Component 3: Project management 

Component 1: UA 52 million 

Component 2: UA 54 million 

Component 3: UA 2 million 

Financial and physical contingencies: UA 12 

million 
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Project Implementation Schedule 

 

Fiscal Year 

  

 2017 

  2018 2019 2020 2021 2022 

Activities O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S-D 

1 Project Appraisal                                                             

Negotiation                                                                 

Approval                                                                 

Signature of loan                                                                 

Effectiveness                                                                 

1st disbursement                                                                 

2 Project 

Effectiveness                                                                 

Official launch                                                                 

Implementation of the 

2018 investment 

programme                                                                 

Implementation of the 

2019 investment 

programme                                                                 

Implementation of the 

2020 investment 

programme                                                                 

Implementation of the 

2021 investment 

programme                                                                 

Implementation of the 

2022 investment 

programme                                                                 

Implementation of the 

2023 investment 

programme                                                                 

3 Supervision                                                                 

Supervision by the 

Bank                                                                 

Submission of audit 

reports                                                                 

Midterm review                                                                 

4 Project completion                                                                 

Completion mission                                                                 

Completion report                                                                 
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REPORT AND RECOMMENDATION OF THE BANK GROUP TO THE BOARD  

OF DIRECTORS ON A PROPOSED ADB LOAN TO THE REPUBLIC OF TUNISIA  

FOR THE TECHNICAL AND TECHNOLOGICAL SKILL-BUILDING SUPPORT PROJECT 
 

 

Management hereby submits this report and recommendation on a proposed loan of EUR 72 million 

to the Republic of Tunisia to finance the Technical and Technological Skill-Building Support 

Programme in Tunisia. 

I . Strategic Thrust and Rationale 

1.1  Project Linkages with Country Strategy and Objectives 

1.1.1.  In 2016, Tunisia embarked on a comprehensive reform of its education system to ensure 

equitable and quality access to basic training that guarantees successful socio-professional 

integration. Through a participatory process involving all stakeholders, the country has developed a 

five-year development plan (2016-2020) for the sector and drafted a White Paper that defines the 

strategic milestones for achieving key reform objectives. This plan has nine strategic objectives 

supported by the current project and aimed, inter alia, at: (i) developing human resource skills; (ii) 

reducing failure and dropout in schools; and (iii) integrating digital technologies into the 

teaching/learning and management process. Support measures have also been taken to upgrade 

infrastructure and the school services available to the most vulnerable students. The reform also 

promotes the advanced use of information and communication technologies (ICT) with the launching 

of the "Digital Talent" programme, which should lead to the establishment of an ICT Academy that is 

essentially focused on training. 

1.1.2.  The project is aligned on the 

pillars of the new CSP recently 

approved by the Board. It is also 

consistent with the third High-5 priority 

to industrialize Africa by providing 

skilled labour to Tunisian industries, and 

the fifth High-5 priority to improve 

quality of life for the people by 

promoting inclusive access to education 

services in the most disadvantaged 

regions. It aligns on the Bank’s Ten-Year 

Strategy (2013-2015), especially the “Qualifications and Technology” operational priority and on the 

Human Capital Strategy (2014-2018).  The annual study on the business climate and competitiveness 

published by ITCEQ in 2016 revealed that “27% of businesses declare unfilled vacancies for skilled workers, 

mostly due to inadequate training and unavailability of the right profiles on the labour market.”  Another 

alarming finding according to data from the Ministry of Education is that during the 2015-2016 

academic year, 1.1% of pupils left elementary school, 10% students left junior secondary schools and 

11.4% left high school. The regional disparities are equally significant. After tertiary education 

graduates, secondary and high school graduates are most affected by unemployment (see Figure 1). 

Similarly, very few Tunisian youth are attracted by careers in business. The majority continue to hope 

for a job in the public sector, which has a wage bill that accounts for over 14.7% of GDP in 2017. 

30,2

16,2

13,8

9,9

4,7

0 5 10 15 20 25 30 35

Supérieur

Secondaire et collégial

Non déclaré

Primaire

Sans niveau

Figure 1: Unempmoyemnt rate by Educational 

Level
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Therefore, it is urgent for the Tunisian education system to diversify its options with a view to 

improving the employability of graduates by: (i) adapting training to the technical and technological 

skill needs of the private sector and Tunisian industries; (ii) boosting entrepreneurial education and the 

spirit of initiative to promote self-employment; and (iii) improving the inclusiveness of the educational 

system in priority areas.  

1.2  Rationale for Bank Involvement 

1.2.1.  The inadequacies of the Tunisian education system are partially reflected in the 

difficulties encountered by Tunisian firms to find skilled labour. This situation is a challenge for 

the country’s industrialization and development ambitions. Analysis of the skill needs of economic 

sectors shows a qualitative and quantitative mismatch of trained profiles resulting from the lack of 

technical skills and poor mastery of foreign languages. In addition to sectors like textiles (6.94% of 

jobs), construction (13.67% of jobs) and  agriculture/fisheries (14.7% of jobs),5 Tunisia has growth-

bearing sectors such as aeronautics, renewable energy, car manufacturing, digital technology, 

electronics and metal construction, whose development will depend on the ability of the education 

system to provide an adequate workforce in terms of quality and quantity (see Technical Annex A3 on 

insight on growth-bearing sectors and the intermediate skills needs of Tunisia). Consequently, 

although substantial investment must be made to improve vocational training policies and retrain the 

unemployed, much greater effort will be required in basic education to ensure the pre-

professionalization and diversification of courses and regulate enrolment flows between the various 

specialties in order to stem the growing tide of graduate unemployment. 

1.2.2.  Despite the considerable effort made by the Tunisian Government in the last ten years 

to improve the quality of human resources, the performance of the Tunisian education system is 

below expectations. Indeed, according to the findings of the PISA 2015 survey on the quality, 

efficiency and equity of school systems conducted by the OECD, Tunisia is ranked 65th out of 70 

participating countries and 60% of Tunisian students leave school without acquiring basic skills. This 

finding is reinforced by the completion reports of previous Bank-funded projects and the conclusions 

of the IDEV impact assessment (2015) which show that the challenges of course quality and graduate 

employability still need to be tackled. 

1.2.3.  Furthermore, a recent prospective study conducted by the European Bank for 

Reconstruction and Development (EBRD-2017) showed that the quality of basic and secondary 

education largely determines the employability of graduates and accounts for the disparities 

noted in qualifications in Tunisia. Indeed, this study finds that, because of the shortcomings in the 

career-counselling system, vocational training programmes do not help the majority of trainees to 

choose a career out of a sense of vocation and, consequently, do not guarantee maximum occupancy 

of the training centres. This explains why it is currently difficult for the system to provide employers 

and international investors with competent staff endowed with the requisite technical qualifications to 

boost the competitiveness of businesses. Similarly, a large number of university graduates are not 

operational on the labour market because their skills do not match employers’ needs in terms of 

transferable technical skills and/or soft skills. As a result, this low responsiveness of the existing 

vocational training system and its weak capacity to adapt to the short-term demands of companies and 

to satisfy economic and social needs at the national and regional levels, calls for a comprehensive 

                                                 
5 Source: INS- 2016 
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overhaul of the training system to complement the other components of the educational system while 

giving more weight to the quality of basic and secondary education.  

1.2.4.  The low employability of graduates partly accounts for the high unemployment rate in 

the country, which has reached 16.2%, especially among secondary and high school graduates. 

The shortcomings that account for the problems of employability, include: (i) no mastery of the 

instrumental skills in the early years of schooling and a disconnect between the school curricula and 

the labour market (according to estimates from the Ministry of Education, approximately 111,105 

students leave the school system without acquiring basic skills, thus limiting their chances of getting 

a decent well-paid job); (ii) the inability of the education system to instil robust entrepreneurial skills 

into young graduates that would enable them to escape unemployment through self-employment 

(according to the Global Entrepreneurship Monitor of 2012, 38% of responding experts cite  the lack 

of training as a barrier to entrepreneurship in Tunisia); and (iii) the poor development of science and 

technology courses in the education system (as regards technical and technology courses (TTCs), 

barely 15% of third-year students are enrolled in the technical sciences and 4.8% are enrolled in 

computer sciences, compared to 29.6% in economics/management and 16.6% in the arts subjects). To 

reverse this trend, the Ministry of Education has set up a commission to make proposals aimed at 

repositioning technical, technological and scientific education6 (TTSE) at the heart of the education 

system. The proceedings of the commission, which have almost been finalized, all converge towards 

one single goal, namely: the development of students’ skills and improvement of youth employability.  

1.2.5.  This observation masks major gender disparities. The majority of girls in tertiary 

education in 2016-2017 enrol in the arts (76.2%) and very few take up the technical sciences (20%). 

There are few of them in engineering and related technical fields (40.9%), architecture and construction 

where they represent only 41%7 of the enrolment. 

1.2.6.  Furthermore, the environment in which students operate is one of the key factors of 

academic success, subsequent professional success and equal opportunity. Access to some basic 

services (drinking water and sanitation services) and other supplementary services such as school 

meals, school transport, physical and cultural activities help to reduce the dropout rate and even boost 

the attendance and health of students. Indeed, access to these services is very uneven on the national 

territory and particularly in disadvantaged areas. Consequently, of all the students who frequent the 

2,400 existing canteens, one quarter come from the hinterland regions.  About 46% of the children live 

in the five most disadvantaged regions. In terms of transport, almost 130,000 students have to travel 

over 3 kilometres every day to attend school. To date, the provision of these services to students is 

unable to meet the enormous needs in disadvantaged regions. Organization of the current fragmented, 

poorly prioritized and under-resourced school services remains a priority.    

  

                                                 
6 Technical/technological education, is secondary education that provides students with knowledge and skills that directly lead to professional 

qualification in a given sector or profession while opening up avenues to higher education (engineering and other cycles). 

7  Source: Higher Education in Figures, 2016-2017, Table 5. 
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1.3  Coordination of Financial and Technical Support from Development Partners 

1.3.1. The cost of the reform, as estimated in the new sector strategy, is TND 4.1 billion by 

2020, comprising TND 2.647 billion that will be jointly financed by the State and donors over 

the period 2016-2020). In 2016, education and training expenditure represented 6.02% of GDP, and 

the sector employed 19.3% of the work force.  The technical and financial partners supporting 

implementation of the Tunisian education system reform include the World Bank, which is also 

preparing a new basic education sector project, as well as the Arab Fund for Economic and Social 

Development (AFESD). WFP and UNICEF, whose 2015-2019 cooperation programme pillars include 

support to education system reform, also support the sector. 

1.3.2.  At the national level, aid coordination is the responsibility of the Ministry of 

Development, Investment and International Cooperation (MDICI). The latter piloted the 

Development Plan (2016-2020). Apart from defining policies and their implementation strategy, the 

reference document identifies projects and programmes to be implemented during the period under 

consideration. Therefore, this document will help to organize and implicitly ensure coordination 

among the various technical and financial partners (TFPs), with the MDICI playing the role of 

coordinator among the donors. 

1.3.3. A partnership framework between the technical and financial partners of the education 

sector (AFD, AfDB, EIB, WB, British Cooperation, UNICEF, UNESCO, EU) is being 

developped. The objectives will be to: (i) share a common vision of the challenges of the sector and 

the policies to be implemented to achieve the objectives of the five-year plan; (ii) strengthen reform 

support initiatives; (iii) promote regular and productive dialogue on defined targets and carry out 

monitoring and evaluation; and (iv) harmonize, to the extent possible, the practices, procedures and 

terms of TFPs and conduct joint reviews with the government.  

II. Project Description 

2.1  Project Objectives The goal of the project is to improve the employability of secondary 

school leavers and improve labour quality in Tunisia. More specifically, the objective of the project is 

to reposition technical and technological education courses in response to the local and national 

demand of companies, and to improve the quality of learning especially in the priority governorates 

and regions. The project will be implemented over a five-year period at a total estimated cost of EUR 

148 million. 
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2.2  Project Components 

The project is structured around three components presented in the table below: 

Table 1: Project Components 

# Component 

Name 

Estimated 

Cost (UA) 

Description of Components 

 

1  Support for the 

development of 

technical and 

technology skills 

to improve 

employability  

EUR 61 

million 

 Development of technology and science streams adapted to the needs of the 

economy 

 Development of technical and technology courses in junior secondary schools 

and introduction to the discovery of professions 

 Partnerships with the private sector, in particular industry, textiles, digital 

economy, construction, mining and agribusiness professional groups in the 

following areas: identification of new courses, co-development of curricula, 

reception and follow-up of interns, recruitment of TTSP graduates.... 

 Development and institutionalization of entrepreneurial education in school 

curricula 

 Support to reform of the career counselling system in schools 

 Increase of intake capacity in TTSPs and of girls’ enrolment through the 

construction of 10 high schools offering TTSPs, 3 arts and trades high schools 10 

junior secondary schools and 119 technology blocks in priority areas. 

 Establishment of a support mechanism for the funding and guidance of new 

graduates who are project initiators 

2 Digital skill 

building and 

inclusive access 

to student 

services  

EUR 66 

million 

 Development of digital skills  

 Establishment of a distance-training platform 

 Training of trainers, inspectors and teachers 

 Establishment of a mechanism to monitor the quality of apprenticeships 

 Monitoring the careers of graduates 

  

 Establishment of a network of central canteens and branches and school 

vegetable plots. 

3 Project 

management  

EUR 3 

million 

 Training of actors in reform management 

 Development of a statistical information system 

 Communication plan developed 

 Technical assistance 

 Capacity-building for the project management unit 

2.2.1.  Component 1: Support for technical, technology and science skill-building to improve 

employability. The project will support two sub-components: (i) support for the development of 

technical, technology and science streams; and (ii) expansion of the intake capacity in these streams.  

Sub-component 1.1: Support for the development of technical, technological and scientific 

courses. This sub-component will focus on: (i) technical support to the Technical, Technology and 

Science Commission for developing TTS streams that are adapted to the economic needs of the 

country, in consultation with the Ministry of Vocational Training and Employment, and the Ministry 

of Higher Education and Scientific Research8 ; (ii) supporting the involvement of professional groups 

in the learning process especially in the industrial streams and digital services; (iii) strengthening 

entrepreneurial education in school curricula; (iv) reforming the school guidance system, and training 

all career counsellors ; and (v) developing a communication plan and organizing a national awareness-

raising and promotion campaign on technical and technology education to guide the career choices of 

                                                 
8  The Bank has financed the ongoing Work Readiness Programme within the Ministry of Employment and Vocational Training including studies 

on promising sectors in the regions and skills needs whose results will be used for the identification of courses. 



 

 

 

6 

students, especially girls. The training-of-trainers system will be also strengthened with a target of 

11820 teachers and trainers trained in the new TTSP teaching methods. . It will also entail boosting 

initial entrepreneurship training (in university faculties) by training 70 trainers in the production of 

content and teaching methods development (30 lecturers for the bachelor's degree level and 40 others 

for the professional master's degree in education science). These will be responsible for teaching 

entrepreneurship and soft skills to trainee teachers. The support mechanism to finance graduates who 

are project initiators will be established during the implementation of this component, with lines of 

credit provided by the Government to support the integration of graduates and project initiators. 

To encourage collaboration between technical, technology and science schools and the existing 

industrial platforms, the project will support technical assistance on the development of strategic 

partnerships with professional associations in order to train an efficient workforce that satisfies 

employers’ needs and design training courses on demand as well as internship programmes in 

industrial clusters. Accordingly, partnership with these professional groups will focus on their active 

involvement in the implementation of new approaches relating to curriculum content development 

(occupation-specific benchmarks, curriculum, timetable...), the conduct of courses and in-company 

training (courses in clusters, investment...) and the co-development of skills certification tools. 

Technical assistance with the private sector will thus focus on: the definition of practical arrangements 

for involving professionals in each governorate; the possibility of absorbing graduates into the 

workforce through direct employment in the existing industrial fabric and through self-employment 

especially in the priority occupations based on local demand; funding and sharing of training costs; 

and increase of the opportunities for disadvantaged groups to access TTSPs. Moreover, apart from 

popularization of the Industries and Services sectors, further analysis of the economic needs of the 

priority governorates will be conducted to define additional TTSPs.  

Sub-component 1.2: Increase of the intake capacity in technical, technology and science streams. 

This subcomponent targets the priority governorates and regions under this education reform. It will 

support the expansion of the intake capacity by upgrading school infrastructure to include technical 

technology and science streams. It entails building and equipping 13 new high schools, 3 of which will 

specialize in arts and trades and 10 junior secondary schools that will include technical and technology 

blocks. The project will also build and equip 119 technical and technology blocks in existing junior 

secondary and high schools.  

2.2.2.  Component 2: Digital skill-building and inclusive access to student services. This 

component will help to close the identified qualification/skills gaps and intervene upstream of the 

education system. Its operations will essentially focus on: (i) scaling-up of the digital school initiative, 

in complementarity with the support project for the implementation of the "Digital Tunisia 2020" 

strategic national plan by developing digital content in conjunction with the private sector; establishing 

5,000 digital classes; (ii) providing training/guidance to new users (51,800 trainers, inspectors and 

teachers for these courses); (iii) establishing a distance-training platform for trainers and teachers 

within CIFFIP;; (iv) monitoring of the quality of teaching and learning (through the establishment of 

the national student assessment system, including the development of benchmarks for assessing the 

quality of teaching and learning in institutions); and (v)  support for inclusive access to school services 

through the establishment of grassroots services (10 central canteens, 200 satellite canteens and 200 

demonstration gardens managed by associations of women farmers) in rural areas and in the education 

reform priority regions. The project will finance technical assistance to support the integration of 

unemployed youth into the outsourced management of canteens and school vegetable plots. 
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2.2.3.  Component 3: Project management: This third component will include: (i) technical 

support/guidance for 268 education reform experts and officials at the central and decentralized levels; 

(ii) training of 240 employees from the directorates on the management of the education system on the 

basis of economic demand; (iii) support for the establishment of a statistical information system; and 

(iv) development and implementation of a communication plan for the project. 

The capacity of the project executing agency, recently upgraded into a general directorate, will also be 

strengthened through: (i) one-time technical assistance on the transfer of expertise in the drafting of 

terms of reference under PADCTT; (ii) drafting of a procedures manual; (iii) training of 52 experts in 

financial management and procurement; and (iv) procurement of financial and accounting 

management software. All project activities (studies, communication, orientation, training, monitoring 

and evaluation, etc.) will be executed based on gender equality and parity. 

2.3  Technical Solutions Retained and Other Alternatives Explored 

2.3.1. PADCTT builds on the gains of PAES II and provides an opportunity to realize the strategic 

directions of the new education reform whose objectives include improving the employability of 

graduates and orienting youths towards vocational training as well as technical and technology courses. 

Consultations with stakeholders, including vocational training and higher education, led to the 

maintenance of the technical solution adopted. In addition to addressing the challenges of quality and 

equity, it has the advantage of contributing in the long term to the proper regulation of student flows 

within the science/technology disciplines on the one hand and between higher education, vocational 

training and apprenticeship, on the other hand. The selection focused on leveraging investments in 

three key areas, namely: technical, technology science streams; quality and digital innovation at the 

service of education; and introduction to entrepreneurship and equity: These areas will maximize the 

return on investments and prepare students for the careers of the future.   

Table 2: Alternative Technical Solutions Considered and Reasons for Rejection 

Alternative Solution Brief Description Reason for Rejection 

Invest in vocational 

training 

Devote additional investments 

to the improvement of 

vocational training policies 

Investment costs are relatively higher compared to the lower returns: 

Indeed, vocational training (VT) is still considered the fallback option for 

struggling students in traditional education cycles. Furthermore, substantial 

student flows are moving towards higher education because of the poor 

image of the VT, which has an intake capacity of 72,700 training positions 

and a high dropout rate (33%) owing to the quality of training and financial 

difficulties. This project is helping to change this negative perception 

because investments in technical and technology courses will not only 

make it possible to reach more students, but also help them to prepare for 

VT and self-employment through entrepreneurship when they complete 

junior secondary school.  

Promote science and 

technology in higher 

education 

Investment in the science and 

technology disciplines of 

higher education (HE) 

The HE strategy is still not validated despite the ongoing finalization of the 

action plan. Moreover, given the saturation of STI courses in higher 

education (ISET...) and the fact that the Tunisian labour market absorbs 

more mid-level job seekers, this option has not been adopted. 

Use of sector budget 

support  

Use a sector budget support 

programme to implement 

education reform  

The approach adopted in Tunisia entails alternating reform support 

programmes with sector investment projects focused on key actions that 

have a leverage effect on the performance of the sector and the 

employability of graduates. Over the last five years, Bank-funded budget 

support has helped to boost reform of the training of trainers and teachers, 

quality assurance, the establishment of the school services office and the 

initiation of preschool classes in priority areas, among others. This project 

therefore enhances and ensures the sustainability of these gains as a result 

of the holistic approach adopted. 
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2.4  Project Type 

The format of an investment project was adopted to lend the Government targeted assistance in 

the implementation of the new strategic guidelines. Accordingly, special emphasis has been laid on 

promoting the diversification of academic profiles to enhance employability and professional 

integration in response to the economic and social development needs of Tunisia, as well as on equity 

and quality of learning. Moreover, this option is justified by the financing gap on the areas inadequately 

covered by the other TFPs and the national budget.  

2.5  Project Cost and Financing Mechanisms 

The total project cost, net of taxes and customs duties, is EUR 144 million. The breakdown in local 

currency and foreign exchange respectively stands at EUR 68 million (47%) and EUR 76 million 

(5.3%). A physical contingency rate of 7% and a price contingency rate of 4% were applied to the 

project cost. Bank funding covers 70% of services in Tunisian Dinar (TD), 50% of equipment in TD 

and 44% of works in TD. Contracts for goods and services paid in foreign exchange will be 100% 

financed with the loan, within the expenditure category limit. Estimated Costs by component, 

expenditure category and source of financing as well as the annual expenditure breakdown are 

presented in the tables below.   

Table 3 

Estimated Costs by Component 

Components 

 
EUR Million UA Million 

 F.E. L.C. Total F.E. L.C. Total 

1. Technical. Technology and science skill 

building to improve employability 22 39 61 18 34 52 

2. Digital skill building and inclusive access to 

student services 45 21 66 37 17 54 

3. Project Management 2 1 3 1 1 2 

BASE COST 69 61 130 57 51 108 

Physical Contingencies (7%) 4 4 8 4 4 8 

Financial Contingencies (4%) 3 3 6 2 2 4 

TOTAL 76 68 144 63 57 120 

 

Table 4 

Cost Breakdown by Source of Financing 

Sources of Financing EUR Million UA Million % 

 F.E. L.C. Total F.E. L.C. 

Total in 

UA  

AfDB 47 25 72 38 22 60 50 

Tunisian Government 29 43 72 25 35 60 50 

Total 76 68 144 63 57 120 100 
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Table 5 

Cost Breakdown by Expenditure Category 

Expenditure Categories AfDB : UA Million GoT: UA Million 

  F.E. L.C. Total F.E. L.C. Total 

A. GOODS 19 5 24 19 5 24 

B. SERVICES 11 5 16 7 1 8 

C. WORKS 12 13 25 0 33 33 

BASE COST 42 23 65 26 39 65 

Physical Contingencies (7%) 3 1 4 2 3 5 

Financial Contingencies (4%) 2 1 3 1 1 2 

TOTAL 47 25 72 29 43 72 

 

Table 6 

Disbursement Plan by Source of Financing 

Sources of Financing in EUR 5% 20% 30% 30% 15% 100% 

 2018 2019 2020 2021 2022 Total 

AfDB 3 13 19.5 19.5 10 65 

Tunisian Govt. 3 13 19.5 19.5 10 65 

BASE COST 6 26 39 39 20 130 

Physical Contingencies (7%) 0.5 2 2.5 2.5 1.5 9 

Financial Contingencies (4%) 0.2 1 1.5 1.5 0.8 5 

TOTAL 6.7 29 43 43 22.3 144 

 

Table 7 

Financing Plan by Component 

Components AfDB 
Tunisian 

Govt. 

Total in 

Euros 
AfDB 

Tunisian 

Government 

Total in 

UA 

1. Technical, technology and 

science skill building to 

improve employability 

29 33 62 24 28 52 

2. Digital skill building and 

inclusive access to student 

services 

34 31 65 29 25 54 

3. Project Management 2 1 3 1 1 2 

BASE COST 65 65 130 54 54 108 

Physical Contingencies (7%) 4 5 9 4 4 8 

Financial Contingencies (4%) 3 2 5 2 2 4 

TOTAL 72 72 144 60 60 120 

 

2.6  Project Area and Beneficiaries  

2.6.1 Project activities cover 26 regional education directorates and are thus spread out over 

the national territory. The locations for the institutions to be built, namely high schools and technical 

colleges, as well as the construction/rehabilitation of science and technology blocks, were selected 

based on the school mapping to reduce disparities of access to good quality technical, technology and 

science education. To achieve equity and equal opportunity of access and success in school, the 

Government programme provides for the generalization of preparatory classes and increased access to 

canteens, especially in the least-developed governorates (based on the Regional Development Index 

(IDR)), with particular focus on expanding semi-urban areas and rural areas. Thus, for the choice of 

primary schools and gardens (used for teaching but also to supply the canteens), site selection was 
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based on the selection done under the Rural Water Supply Programme (phase 2) recently funded by 

the Bank; and this was to enhance implementation efficiency.  

2.6.2. The main project beneficiaries are: (i) the 32,417 students who could have access to 

technical junior secondary schools  focused on TTSPs; (ii) the 51,800 inspectors, trainers and teachers 

who need additional training to better implement the new education reform, especially the technical 

and technological education component and the digital school component; (iii) the 318,750 students 

(50% of whom are girls)  get balanced meals from the school canteens especially in disadvantaged 

areas; and (iv) the 1,250 rural women who farm the gardens thus providing themselves with a source 

of income and increased autonomy. Others are: (v) SMEs participating in the development of digital 

content and the 3,840 construction workers and young unemployed higher education graduates who 

would be supported to operate independently as distributors of meals between the central and satellite 

canteens; and (vi) the parents of students who will benefit from the presence of nearby institutions 

enabling them to save on the transport costs of their children who previously had to cover long 

distances to attend school. This would reduce the school dropout rate, especially for girls. Furthermore, 

the envisaged actions will help to strengthen the education system as a whole and improve the quality 

of courses to ensure that they meet labour-market needs. 

2.7  Participatory Process for Project Design and Implementation  

2.7.1. Since 2015, the Ministry of Education (ME) has embarked on reforming Tunisian education 

to adapt it to the realities and needs of the post-revolution society and to ensure that it is fully consistent 

with the national priorities set out in the 2016-2020 sector strategic plan. Thus, following a 

participatory approach characterized by openness to all the partners of the education ecosystem, 

namely: educators, administrators, students, parents, organizations (such as the UGTT and the civil 

society); as well as the Youth, Culture, Education and Higher Education and Scientific Research 

Commission in the Assembly of the Representatives of the People, the Ministry of Vocational Training 

and Employment, Ministry of Higher Education and Scientific Research, Ministry of Youth and 

Sports, the Ministry of Culture, as well as national experts, the ME was able to prepare the white paper 

on education system reform in May 2016. 

2.7.2. Given this context, the project is designed through an integrated and participatory 

approach to increase ownership of activities by beneficiaries and to heighten the impact of such 

activities on the reduction of regional disparities through coordination of selected project 

activities. Consultations were held with the authorities (Ministry of Education; Ministry of Vocational 

Training and Employment; Ministry of Higher Education and Scientific Research; Ministry of 

Agriculture, Water Resources and Fisheries; and the Ministry of Investments and International 

Cooperation; as well as a large number of officials from the general directorates under these ministries) 

during the project identification-preparation and appraisal missions. They were deepened following 

field visits to the governorates of Kairouan, Sidi Bouzid, Gafsa, Tozeur, Kébili and Zaghouan through 

discussions held with the regional commissioners of education, school head teachers, teachers, local 

communities and civil society organizations. Representatives of the major TFPs working on themes 

covered by this project, namely UNICEF, WFP, EU and the World Bank, were consulted. 

2.7.3. During project implementation, the participatory process will continue at all stages. 
Through in-depth and regular consultations, the PMU will specially focus on rural women's groups 

using Agricultural Services Mutual Funds (SMSA) that will operate the vegetable gardens as well as 

the youth who would provide private services by distributing meals between the central and satellite 
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canteens. Finally, the PMU will continue consultations with the communities and particularly those 

settled near the project right-of-way, mainly during construction site coordination meetings. 

2.8  Bank Group Experience and Lessons Reflected in Project Design  

2.8.1. This project supplements three previous operations financed by the Bank Group in the 

education sector, namely: the scientific and technical education reinforcement project completed in 

1995; Phase I of the secondary education support project (PAES I) completed in December 2005; and 

Phase II of the same project (PAES II) completed in December 2014. The latter project had helped to 

expand the secondary education intake capacity, train over 4,000 teachers and trainers in disciplines 

affected by curriculum reform and ensure Tunisia's participation in the international PISA (2011-2013) 

and TMISS (2011-2012) assessments. The achievements of the above projects and the lessons learned 

from their implementation were factored into the preparation of this project. Moreover, the new project 

will consolidate the gains of previous and ongoing operations funded by the Bank and other 

development partners in Tunisia. 

2.8.2. The main lessons learned from the completion reports, especially that of PAES II, are 

the following : (i) the competence of the project team composed of staff with experience in the 

management of multi-donor development projects strongly contributes to project success; (ii) the large 

number of works and services contracts contributes to the extension of the life of the project and 

increases the workload of the project teams both within the Ministry and the Bank; (iii) centralization 

of the management of the education system increases the powers of the central structures but curtails 

the authority of regional services and schools; (iv) skill-building (especially life skills) remains a 

priority of the system which requires  the retraining of teachers and career counsellors; and (v) the 

poor performance of the schools and the students’ poor mastery of languages and mathematics result 

in gaps in communication, writing and problem-solving. 

2.8.3   The aforementioned lessons were factored into project design: (i) the PMU that 

implemented PAES II in 2014 is still in place; its powers have even been increased and expanded so 

that it has become a General Directorate responsible for the implementation of donor-funded projects; 

(ii) the number of contracts has been reduced by grouping them in order to reduce transaction costs 

and shorten approval times; (iii) the de-concentration and decentralization achieved under PADRCE 

and PADRI, as well as achievements in the delegation of project management initiated under PAES II 

should be continued and strengthened in order to limit the adverse effects of excessive concentration 

on the development of the system; (iv) the development of a transformative training programme for 

teachers on new professional habits and practices is planned under the project; and (v) the 

establishment of a standardized school performance assessment system using quality 

monitoring/assessment benchmarks that are gender-sensitive will be one of the priorities of this 

project. 

2.9 Key Performance Indicators 

2.9.1. The indicators used to measure project performance are set out in the results-based 

logical framework. Furthermore, the key performance indicators adopted will be: (i) the proportion 

of technical and technology course (TTC) students within the total enrolment; (ii) the rate of TTSE 

graduates employed in industries, SMEs and VSMEs; (iii) the number of new high schools and junior 

secondary schools built and equipped by the project that offer TTCs; (iv) the number of agreements 

signed with local industries and SMEs to grant students access to their technical and technological 

platforms; (v) the number of teachers trained in the new TTSE teaching methods; (vi) the number of 

trainers trained in digital innovations for pedagogical use; (vii) the recruitment rate of graduates from 
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the new TTCs; (viii) the potential in-class digital usage coverage rate for the secondary cycle; (ix) the 

percentage of students who have acquired the minimum requirements in national school performance 

assessments in priority areas; and (x) the number of jobs created by the project (direct or/and indirect). 

2.9.2. Project performance indicators will be incorporated into the new Information and 

Counselling System (ICS) and the statistical information system that will be set up under this 

project. They will also be included in semi-annual reports of the PMU responsible for the technical 

management of the project and monitored during the Bank’s field supervision missions such that 

corrective actions can be taken, where appropriate.  

III -  Project Feasibility 

3.1  Economic and Financial Performance  

Economic analysis was conducted using the global approach (still called accounting) which entails 

estimating all investment costs for education and training services and comparing them with the 

financial and economic benefits expected throughout the life cycle to determine an internal rate of 

return. The economic and financial performance was assessed based on an investment life of 12 years. 

The financial and economic analysis yields a 30% economic rate of return (see Technical Annex B.6). 

The economic benefits of the project stem from: (i) the increase in the number of students oriented 

towards technical and technology programmes which train a qualified workforce that satisfies labour-

market needs; (ii) higher qualifications for teachers and career counsellors in the area of digital 

technology thus helping to boost internal (in the short-term) and external (in the medium/long term) 

returns; (iii) social inclusion through access by girls and the population of the interior to science and 

technology disciplines; and (iv) the creation of direct jobs for women and the youth through 

investments financed by the project. The sensitivity tests conducted show the project’s rates of return 

under the following assumptions: a 10% increase in investment costs plus a 10% decline in income 

reduces the IRR to 24%, and an increase of 10% with a two-year postponement of the project reduces 

the IRR to 20%. 

3.2  Environmental and Social Impact 

3.2.1.  Environment  

The project was classified under Category II.  The expected negative impacts will occur primarily 

during the construction and equipment phase, which will cause small-to-average nuisance that is 

limited in time and space, and is easily manageable. Work-related nuisances may also extend to the 

operational phase during maintenance and repair works. During this phase, there would also be other 

nuisances stemming specifically from the possible lack of an efficient sanitation system that is adapted 

to the specificities of each area and of a waste collection and disposal system (similar to household 

garbage systems) for sites located outside municipal districts. The detailed list of impacts generated 

and their scale is presented in the summary table (Technical Annex B.7). 

The ESMP has identified measures to attenuate and mitigate the negative impacts of the project. 

These are essentially the rigorous application of construction site best practices outlined in the labour 

code, as well as the measures taken by the CREs and the Ministry of Education as a result of experience 

garnered from similar projects. Other measures will also be applied in accordance with national 

standards and the applicable regulations on: (i) preservation of the heritage in case of fortuitous 

discovery of cultural or archaeological objects; (ii) preservation of public health, sanitation and the 

environment; and (iii) grievance management. As regards land tenure, a resettlement policy framework 

(CPR) followed by the development of an Abbreviated Resettlement Plan, whenever it is necessary, 
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indicates the steps to take in accordance with the Bank's safeguard policies and the applicable national 

legislation. Environmental and social clauses will be included in the bidding documents during 

selection of the works contractor (s).  

3.2.2.  Climate Change: Rising temperatures, increased rainfall variability from North to South, 

declining rainfall and the rise of extreme events (floods, droughts in particular) are all phenomena, 

which most clearly highlight Tunisia's vulnerability to climate change (CC). They call for an urgent 

need to adapt to these impacts through choices that absolutely have to be made in the short and the 

long terms (especially in the area of planning). A variety of measures must be taken under PADCTT. 

Such measures focus on: (i) the choice of sites for new buildings to ensure that they are far away from 

flood-prone areas; (ii) selection of building materials or building techniques that will allow for 

minimum consumption of energy for heating or air-conditioning, depending on the season; and (iii) 

the inclusion of rural schools in a harmonious waste collection scheme to avoid systematic burning 

and emissions of greenhouse gases (GHG). Accordingly, in these areas, ancestral alternatives will be 

used to collect rainwater by building elevated or underground storage tanks to secure drinking water 

supply. This would be associated with a self-contained drainage system that complies with the rules 

governing environmental protection and water resources in a country severely affected by water stress.  

3.2.3.  Gender: The project will be implemented with a gender perspective and a significant 

impact expected from the academic orientation towards technical and technology courses, 

communication, agreements with the private sector, entrepreneurship programmes, the 

repositioning of women in sector management and job creation. It will help to raise girls’ 

enrolment in technical and technology courses from 13% in 2016 to 20% in 2021, and facilitate access 

to education and the maintenance of rural girls in school and in promising streams by supporting the 

generalization of student services. The project will also help raise the female labour force participation 

rate from 26% in 2016 to 31% in 2021 while reducing the female unemployment rate from 22.6% in 

2017 (T2) to 15% in 2021.  

3.2.4.  Social: By repositioning technical/technology/science education as well as 

entrepreneurship at the core of sector reform, the project will help to strengthen employability, 

employment and economic competitiveness in Tunisia. Indeed, the diversification of TTSPs in 

secondary education and in the academic choices of students will facilitate the progression towards a 

student management policy that addresses the issue of youth unemployment, while raising the value 

of vocational training through curricula that helps basic education pupils to discover new occupations. 

It will also promote the development of college preparation courses that lead to vocational training. 

By 2022, the percentage of students enrolled in technical, technology and science streams (TTSP) 

should reach 58% of the total enrolment compared to 54% in 2016. The project will eventually make 

it possible to satisfy demand for the skills needed to densify the industrial, agricultural and digital 

ecosystems that Tunisia intends to boost in order to position itself as a regional hub. It will also 

contribute to the creation of 5,100 direct jobs, thus reducing the risks of vulnerability to poverty and 

social exclusion.  

Finally, the development of a community approach focused on school works will help to address 

the triple challenge of school meals, employment for the youth and women involved in vegetable 

gardening and school transport, as well as the development of local agricultural products. This 

component will help to create direct jobs, improve school meal conditions, especially in priority 
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regions for at least 300,000 students and the opening of educational facilities to the environment 

reviving cultural activities and developing local agricultural products. 

3.2.5.  Involuntary Resettlement: The project will not lead to the displacement or resettlement of 

project area beneficiaries because it will be implemented within already existing school infrastructure 

and on land belonging to the Ministry of Education.  

IV.  Implementation 

4.1  Implementation Arrangements 

4.1.1.  Institutional Arrangements  

4.1.1.1. The project will be implemented by the Directorate for Management-by-Objective9 

placed under the oversight of the Ministry of Education. It comprises a general director (general 

coordinator), a managing director in charge of procurement and project implementation, and director 

in charge of financial management, four units in charge of procurement and financial management, a 

monitoring and evaluation officer, and assistants. This unit will carry out overall project coordination 

with the support of the Regional Directorates of Education, the regional councils and the regional 

directions of equipment and housing in the governorates concerned. The Tunisian Government will 

adopt the principle of strengthening existing structures, using a decentralized approach to implement 

project activities.  

4.1.1.2. A Steering Committee will also be established, composed of a General Directorate for 

Planning and Information Systems; the General Directorate for Programmes and Further Training; the 

General Directorate for School Services; and the General Directorate for the Preparatory Cycle and 

Secondary Education. The General Directorate for Buildings and Equipment, the National Centre for 

Education Technology and the International Centre for Training of Trainers and Pedagogical 

Innovation, will also be on the Committee and will help to define project management guidelines. In 

addition to the central directorates of the Ministry of Education, representatives of the Ministry of 

Finance, the Ministry of Employment and Vocational Training, a representative of MDICI, a 

representative of the Ministry of Youth and Sports which can be involved through the National Youth 

Observatory or the Children’s Observatory, a representative of the Ministry of Women's Affairs, two 

representatives from the private sector and one civil society representative will also be members of the 

Steering Committee. The Steering Committee shall meet every three months to review project progress 

reports and make recommendations to address the challenges and constraints identified. 

 4.1.2 . Procurement Arrangements 

4.1.2.1. Applicable Procurement Policy and Framework: All goods, works as well as non-

consultancy and consultancy services funded with Bank resources will be procured in accordance with 

the Procurement Policy for Bank Group-funded Operations (AfDB procurement policy), October 2015 

edition, and the provisions set out in the funding agreement. Pursuant to this policy and following the 

various assessments conducted, it was agreed that:  (a) all goods (with the exception of collective 

computer and digital equipment for TTCs and digital kits for mobile classes), non-consultancy services 

and works will be procured in accordance with the procurement system of the Borrower ( "National 

                                                 
9  The Project Management Unit has been graded as efficient based on the completion report of the previous project (PAES-II) with an overall 

management score of 3.6/4. The following strong points were identified: (i) execution of works in accordance with the technical specifications in 

the terms of reference and procurement plans approved by the Bank; (ii) satisfactory review of financial management, audit and accounting reports; 

and (iii) application of the recommendations made by auditors and experts of the Bank during the supervision missions.  
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System") outlined in Decree No. 2014-1039 of 13 March 2014 to define regulations governing public 

contracts ( "DMP"); (b) collective computer and digital equipment for TTCs, digital kits for mobile 

classes and all consultancy services will be procured according to the Bank's procurement system ( 

"ADB System"). The procurement implementation details (system, cost, timing, method, type of 

review) agreed upon between the Borrower and the Bank are presented in Table B.5.d and the 

procurement plan (Section B.5.8) of Technical Annex B.5.  

4.1.2.2.  Organization of Procurement Implementation and Efficiency: The procurement of works 

(47.52% of the project) will be decentralized at the level of the governorates by the Regional 

Directorates for Education (CRE) and the Regional Directorates for Equipment, Housing and 

Territorial Development (DREHAT) while the procurement of goods and non-consultancy services 

and the selection of consultants will be executed centrally by the Management-by-Objective Unit of 

the Ministry of Education (DG-UGPO/ME). Use of the National System for transactions representing 

approximately 59.41% of project expenditure will improve its efficiency through the following: (i) 

greater ownership by the executing agency; (ii)  time gains given the elimination of prior review by 

the Bank which shall rely on the prior verifications made by the competent national structures; (iii) 

relatively short review timelines set beforehand for control structures by the Decree governing public 

procurement; and (iv) the use of relatively high competency thresholds for the Supreme Public 

Procurements Control Commission and the strengthening of ex post review of contracts that are below 

these thresholds. 

4.1.2.3.  Assessment of Procurement Risks and Capacities: In a bid to take account of the specificities 

of the project, the Bank assessed: (i) the risks at the national, sector and project levels; and (ii) the 

capacity of the executing agencies. The results of these assessments show that the procurement risk is 

moderate. These results have been used to determine the group of procurements that will be executed 

under the Bank system and the group that can be implemented, without major risks, under the National 

System, subject to application of the mitigation measures proposed in Paragraph 5.9 of Annex B.5. 

4.1.2.4. Special conditions stemming from usage of the National System: Usage of the national 

system requires implementation of the following specific measures:  

(a)  Eligibility: The Bank resources earmarked to fund project activities come from the ADB 

window. Consequently, ADB Window eligibility rules will not apply a priori. After the 

assessment of procurement risks and capacities, a decision was taken to use the national 

procurement system for part of this project. Since public procurement eligibility rules 

under Tunisian law are different from those of the ADB window, any practical 

incompatibilities should be pre-empted. Accordingly, the PADCTT component to be 

implemented according to the national public procurement system, will benefit from the 

partial waiver (only for contracts of a certain size) granted by the Board of Directors 

("the Board") in March 2017 (see Document ADB/BD/WP/2016/184 / Rev.2), for the 

non-application of the ADB window rule of origin (as set out in Article 17(1)(d): 

Operational Principles, of the Agreement Establishing the African Development Bank, 

known as rule of origin) for all goods contracts worth UA 1 million or less, all 

consultancy contracts worth UA 300,000 or less and all works contracts worth UA 6 

million or less, which are funded with ADB window resources and concluded in 

accordance with a national procurement system.  
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For goods contracts above UA 1 million financed with ADB window resources and concluded using the Tunisian 

public procurement system, an additional waiver will be requested from the Board for non-application of the ADB 

window rules of origin (as set out under the Agreement Establishing the African Development Bank, Article 17.1 

[d] Management Principles – Rules of Origin -) to procure: (1) equipment for high schools providing TTSE education 

– UA 1.014 million; (2) equipment for arts and crafts high schools – UA 1.671 million); (3) equipment for TTSE 

courses in high schools (UA 1.987 million); (4) equipment for TTSE courses in secondary schools (UA 1.984 

million); and equipment for satellite canteens (UA 2.8 million). 

Hence, the eligibility rules applicable to all contracts valued below the above threshold concluded 

within the context of this project using the Tunisian public procurement system shall be the national 

eligibility rules plus the provisions of paragraphs 5.2 to 5.10 of the AfDB Policy. Consequently, and 

on an indicative basis, even while using the national system, the Bank's loan resources may not be used 

to finance a contract awarded to a bidder under sanction by the African Development Bank Group. If, 

despite these provisions, a contract is signed with a bidder debarred by the Bank Group, the contract 

shall not be financed with Bank resources. The list of debarred companies is available at http:// 

www.afdb.org/debarred. 

(b)  Other specific terms proposed: In an attempt to provide itself with the necessary 

resources to fulfil  its fiduciary obligations while using the National System, the Bank 

agreed with the Borrower on a series of measures whose rationale, objectives and details 

are presented in paragraph B(5)(7)(1) of Annex B5. These measures include, inter alia: 

(i) the institution of a specialized public procurement audit; (ii) the involvement of 

beneficiaries to ensure citizen oversight,10 specifically parents-teachers associations; 

(iii) monitoring and management of complaints; (iv) provision by the borrower of the 

names of owners of businesses that win high-value contracts and publication by the 

Bank of the contract awards bearing these names; (v) control of the fairness of prices 

relative to the estimates provided by the contracting authority; (vi) submission of 

quarterly project status reports indicating the list of signed contracts, the companies that 

win bids, the complaints received and their treatment; and (vii) the integrity of the 

electronic bidding platform. 

4.1.3. Project Financial Management Arrangements: Since country fiduciary risk of Tunisia is 

moderate, project resources will be managed using the national public finance management system. 

This will be done at the central level by UGO (whose mandate will be officially specified beforehand) 

and at the regional level by the regional directorates of education and the regional councils concerned. 

This will entail using the public expenditure circuit defined in the public accounting code 

(commitment, validation, authorization and payment) and configured in existing computer applications 

such as ADEB for general government budget resources and SIADE of external funding. 

Consequently, the project will be integrated into the general government budget preparation cycle, and 

its expenditure execution monitored through the national system (ADEB) as regards counterpart funds. 

It will also be subject to the ex-ante control of central government expenditure. Project payments will 

be through the regional directorates of education and the regional councils concerned for the 

counterpart funding, and through a special account opened at the BCT for the loan and regularized 

through the SIADE system in respect of loan resources.  

                                                 
10 Citizen oversight" means dialoguing with parents-teachers associations and involving them in project preparation and implementation. 
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Moreover, the current organization of UGO is based on the separation of incompatible duties between 

the authorizing officer and the accountant/paymaster in the public expenditure circuit and on the 

internal hierarchical controls defined by the public accounting code. Similarly, management of the 

physical assets received by the Sub-directorate for Asset Management (warehouse) is automated 

through the national computer application, “MANKOULET” through which detailed data can be 

obtained on deliveries by the central warehouse (in Mégrine) to high schools, junior secondary schools, 

etc. However, UGO is not sufficiently equipped to timeously and properly satisfy the project's financial 

management needs which include monitoring of a large number of contracts, accountability, and the 

formalized procedures of loan resource management. Indeed, UGO does not have: (i) a suitable 

computerized system for monitoring the execution of the project budget, (iii) a computerized 

accounting system that can generate the summary financial statements of the project in terms of 

resources and expenditures by component, category and funding source, and (iii) a loan resources 

management manual. It should also be noted that the “MANKOULET” procured by the project for 

physical asset management does not produce analytical data in time real.  

In view of the foregoing, which comes from assessments of the capacity of UGO and the fiduciary 

risks of the project, the overall fiduciary risk of the project is considered to be high. The mitigation 

measures and action for this risk are detailed in the tables in the annex on financial management.  

4.1.4.  Disbursement method and mobilization of the national counterpart contribution: For the loan 

resources, the main disbursement method used by the project is the special account method, whose 

application requires that a special account in the name of the project be opened at the Central Bank of 

Tunisia (BCT). This account will only receive the loan resources and will be managed by UGO in 

accordance with the Bank’s disbursement manual. The direct payment method may be used for the 

payment of suppliers. The reimbursement method may also be used where appropriate. As for the 

national counterpart contribution to the project, UGO must, each year, request its inclusion in the 

national budget (finance law). It will be split between the Ministry (UGO), the 26 regional directorates 

and the regional councils concerned.  

4.1.5.  External audit of the project: The consolidated project accounts will be audited annually by 

the General Financial Control (CGF) service in accordance with the Bank's TORs for auditing public 

investment projects. The audit report and the management letter shall be submitted to the Bank latest 

six (6) months after the close of the relevant fiscal year. Moreover, UGO, as the government entity 

responsible for managing public funds is subject to audits by other control institutions.  

4.2  Monitoring  

4.2.1 While regular monitoring of project results is the weak link in the project implementation 

process, especially in Tunisia, the implementation schedule proposed for the project takes into account 

the relevant experience of the executing agency in managing the deadlines for completion of works 

and those of the Bank for processing of documents in previous similar projects, including the 

experience acquired in managing PAES II. According to established forecasts, programme activities 

will begin in the first quarter of 2018 and end in the fourth quarter of 2022. The closing date of the 

grant is 31 December 2022. 

4.2.2. A monitoring/evaluation mechanism will be established to collect information in real 

time to document performance indicators and report regularly on project activities. Accordingly, 

a monitoring/evaluation expert will join the project's Management-by-Objective Unit and will help in 

the implementation of this mechanism at the central and local levels. Moreover, two key activities will 
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support this mechanism and will be developed under this project, namely: (i) the establishment of the 

national mechanism for assessment of student knowledge, including the development of benchmarks 

for assessing the quality of teaching and learning in schools and institutions to ensure monitoring of 

the quality of teaching and learning; and (ii) support for the establishment of a statistical information 

system. Moreover, this mechanism will operate using data from monitoring and supervision missions. 

These supervision missions, including visits to the regions, will be conducted by enlarged project 

teams set up within the RDGN. The PMU will be duty-bound to submit quarterly reports. The budget 

for monitoring/evaluation activities shall come from the operating budget of the project for aspects not 

covered by the national monitoring/evaluation system for major projects (GSP) developed by the 

National Information Technology Centre (CNI) and adopted by the Tunisian Government. 

4.2.3. The project implementation schedule is presented at the beginning of the report. Programme 

activities are scheduled to be completed in December 2022. The planned project implementation 

schedule is summed up as follows:  

Table 8 

Programme Schedule 

No. Activities Responsible Entities Timeline 

1 Appraisal AfDB March and October 2017 

2 Project approval  AfDB  December 2017 

3 Signature of loan agreement  Government/ADB January 2018 

4 Launching of project  Government/ADB February 2017 

5 Implementation of activities Government/ADB February 2018-December 2022 

6 Completion report   Government/ADB December 2022 

7 Completion of activities Government/ADB December 2022 

8 Audit Government  March 2023 

  

4.3. Governance  

4.3.1. The project will be implemented by the PMU at the level of the Ministry of Education, while 

relying on the regional directorates of Education and the Regional Councils concerned for optimum 

performance and efficient use of resources especially in the construction component. The involvement 

of these structures and the control and monitoring system to be established will ensure transparency 

during selection, bid evaluation and the physical and financial monitoring of projects.  

4.3.2. Under the third component of the project, namely project management, it is planned to train 

240 professionals in demand management and 52 experts in financial management. Financial and 

accounting management software will also be procured. These activities will support the new General 

Directorate in its strategy of better governance of the programmes that it executes. 

4.3.3. Lastly, the project will strengthen local governance through the establishment of SMSA for 

management of the gardens. It will thus help to build the capacity of rural women operating the 

gardens, modelling best practices and disseminating them in the various governorates, at the regional 

and local level. 

4.4  Sustainability  

4.4.1.  The sustainability of investments will depend on the capacities of the structures 

involved in implementation and in operating the equipment according to the required standards. 

However, the participatory approach advocated by the project and which involves the central, regional 

and local services; head teachers; representatives of local authorities; and students’ parents is likely to 
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promote ownership of the project by the beneficiaries and ensure the sustainability of future 

achievements. It will also be guaranteed by the capacity of the beneficiaries and of the contracting 

authority to ensure the proper management and maintenance of the completed infrastructure (buildings 

and equipment) by: (i) developing and disseminating a module on equipment maintenance; and (ii) 

commencing income-generating activities in a few of the teaching gardens, thus enabling those 

operating them to carry out maintenance work and upgrade the equipment.  

4.4.2. Improvement of the study conditions in schools through rehabilitation work and the 

construction of new science and technology blocks are additional incentives to 

students/parents/teachers/head teachers to maintain the facilities and equipment with a view to 

preserving and ensuring the sustainability of their better lifestyle in terms of health, hygiene and quality 

education. Moreover, in the development of the teaching gardens, gardening and stockbreeding, as 

examples of income-generating activities for rural women, special attention will be given to the 

involvement of women in the SMSA, given that there are still legal and organizational shortcomings, as 

well as insufficient means. 

4.5  Risk Management 

4.5.1. The main risks likely to affect project implementation and their mitigation measures are: 

Risks Mitigation Measures 

Deterioration of the macroeconomic and security 

situations. 

Continuation of ongoing security measures and economic reforms with the 

support of technical and financial partners and maintenance of social 

dialogue with civil society 

Persistent negative perception of TTCs by students 

and their parents. 

Design and implementation of a national communication and awareness-

raising campaign for parents and students and reform of the career 

counselling system for students. 

Limited involvement of industries and SMEs A campaign to raise the awareness of the industrial sector to the need for 

involvement of SME representatives (UTICA, CONECT or others) in 

curricular reform of technical and technology courses. 

Weak support from trade unions and lack of private 

sector involvement and interest in TTSP reform 

Reinforcement of consultations with unions in particular and improvement 

of the institutional framework for partnership with the productive sector. 

Weak capacity of the regions to drive reform. Implementation of capacity-building plans on demand-driven management 

for the various commissariats. 

 

4.6.  Knowledge Building 

The PADCTT will contribute to knowledge building on the issues of equity and diversification of 

technical and technology courses. In the area of equity, the technical assistance developed will enhance 

knowledge on strategies for closing gender gaps between the regions, focusing mainly on eliminating 

the constraints that impede the enrolment, access and progress of girls in scientific and technical 

courses, as well as the positioning of women in positions of responsibility within the Ministry of 

Education.  The resulting studies will be published and shared. Models on the integrated management 

of out-of-school youth and experience in piloting school meals with WFP will also be studied and 

shared with other countries facing the same problems. Finally, the project will improve the level of 

knowledge on the matching of training to labour-market needs.  

V. Legal Framework 

5.1.  Legal Instrument 

The legal instrument used by PADCTT shall be a loan agreement between the Republic of Tunisia and 

the Bank.  
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5.2.  Conditions Associated with the Bank’s Intervention 

5.2.1.  Conditions Precedent to Effectiveness: The loan agreement shall become effective subject 

to fulfilment of the conditions provided for in Section 12.01 of the Bank’s General Conditions for Loan 

Agreements and Guarantee Agreements 

5.2.2.  Conditions Precedent to First Loan Disbursement: Apart from the effectiveness of the 

loan, first disbursement shall be subject to fulfilment by the Borrower of the following conditions to 

the satisfaction of the Bank: 

 Provide the Bank with evidence of designating the Objective-Based Management Unit 

(UGO) as the unit charged with implementing the project, as well as its responsibilities 

in implementing the project with key personnel (coordinator, executive director, 

procurement officer, works and studies officer, accountant and the 

monitoring/evaluation officer), whose qualifications and professional experience must 

have been approved beforehand by the Bank.  

5.2.3. Undertakings 

The Borrower undertakes to:  

5.2.3.1. Implement the project and the Environmental and Social Management Plan (ESMP) and, 

where applicable, ensure their implementation by its contractors in compliance with: (a) the Bank's 

rules and procedures; (b) national laws; and (c) recommendations, requirements and procedures 

contained in the ESMP; and 

5.2.3.2. Provide the Bank with quarterly reports on ESMP implementation, including any 

shortcomings and corrective actions initiated or to be initiated, where applicable. 

5.3.  Compliance with Bank Policies 

The project complies with all the Bank’s applicable policies. Pursuant to paragraph 4.1.2.1, it is 

recommended that the national procurement system be adopted in accordance with the Bank’s new 

procurement guidelines, especially for goods and works. 

VI. RECOMMENDATION 

Management recommends that the Board of Directors: (i) exceptionally waive the application of the 

Bank's rule of origin for procurements (as set out in Article 17(1)(d): Operational Principles, of the 

Agreement Establishing the African Development Bank) for all goods procurement contracts 

exceeding UA 1 million and works contracts exceeding UA 6 million financed with Bank resources 

and authorize the application of the Tunisian procurement system, subject to the application of the 

ineligibility rules contained in paragraph 5(3)(c) of the Procurement Policy for Bank Group-Funded 

Operations; and (ii) approve the proposal to award an ADB loan of EUR 72 million to the Republic of 

Tunisia for the purpose and under the conditions set out in this report. 
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Annex I: Comparative Socioeconomic Indicators of Tunisia 

Year Tunisia Africa

Develo-    

ping         

Countries

Develo-       

ped  

Countries

Basic Indicators

Area ( '000 Km²) 2016 164 30,067 97,418 36,907
Total Population (millions) 2016 11.4 1,214.4 6,159.6 1,187.1
Urban Population (% of Total) 2016 66.9 40.1 48.7 81.1
Population Density  (per Km²) 2016 73.2 41.3 65.1 33.8
GNI per Capita (US $) 2015 3970 2 153 4 509 41 932
Labor Force Participation *- Total (%) 2016 47.7 65.7 63.5 60.0
Labor Force Participation **- Female (%) 2016 25.1 55.7 48.9 52.1
Sex  Ratio (per 100 female) 2016 97.6 100.1 106.0 105.0
Human Dev elop. Index  (Rank among 187 countries) 2015 97 ... ... ...
Popul. Liv ing Below  $ 1.90 a  Day  (% of Population) 2010 2.0 ... 18.3 ...

Demographic Indicators

Population Grow th Rate   - Total (%) 2016 1.1 2.5 1.3 0.6
Population Grow th Rate   - Urban (%) 2016 1.3 3.6 2.4 0.8
Population < 15 y ears  (%) 2016 23.5 40.9 27.9 16.8
Population 15-24 y ears (%) 2016 15.1 19.3 16.9 12.1
Population >= 65 y ears  (%) 2016 7.8 3.5 6.6 17.2
Dependency  Ratio (%) 2016 45.5 79.9 54.3 52.0
Female Population 15-49 y ears (% of total population) 2016 27.0 24.0 25.7 22.8
Life Ex pectancy  at Birth - Total (y ears) 2016 75.2 61.5 69.9 80.8
Life Ex pectancy  at Birth - Female (y ears) 2016 77.6 63.0 72.0 83.5
Crude Birth Rate (per 1,000) 2016 17.6 34.4 20.7 10.9
Crude Death Rate (per 1,000) 2016 6.6 9.1 7.6 8.6
Infant Mortality  Rate (per 1,000) 2015 12.1 52.2 34.6 4.6
Child Mortality  Rate (per 1,000) 2015 14.0 75.5 46.4 5.5
Total Fertility  Rate (per w oman) 2016 2.1 4.5 2.6 1.7
Maternal Mortality  Rate (per 100,000) 2015 62.0 476.0 237.0 10.0
Women Using Contraception (%) 2016 66.4 31.0 62.2 ...

Health & Nutrition Indicators

Phy sicians (per 100,000 people) 2005-2015 164.8 41.6 125.7 292.2
Nurses and midw iv es (per 100,000 people) 2005-2015 318.9 120.9 220.0 859.4
Births attended by  Trained Health Personnel (%) 2010-2015 98.6 53.2 69.1 ...
Access to Safe Water (% of Population) 2015 97.7 71.6 89.4 99.5
Access to Sanitation (% of Population) 2015 91.6 39.4 61.5 99.4
Percent. of Adults (aged 15-49) Liv ing w ith HIV/AIDS 2015 0.1 3.4 ... ...
Incidence of Tuberculosis (per 100,000) 2015 37.0 240.6 166.0 12.0
Child Immunization Against Tuberculosis (%) 2015 97.0 81.8 ... ...
Child Immunization Against Measles (%) 2015 98.0 75.7 83.9 93.9
Underw eight Children (% of children under 5 y ears) 2010-2015 2.3 18.1 15.3 0.9
Prev alence of stunding 2010-2014 10.1 33.3 25.0 2.5
Prev alence of undernourishment (% of pop.) 2015-2016 5.0 16.2 12.7 ...
Public Ex penditure on Health (as % of GDP) 2014 4.0 2.6 3.0 7.7

Education Indicators

 Gross Enrolment Ratio (%)

      Primary  School       -   Total 2010-2016 114.2 101.2 104.9 102.4
      Primary  School       -   Female 2010-2016 112.5 98.4 104.4 102.2
      Secondary  School  -   Total 2010-2016 88.2 52.6 71.1 106.3
      Secondary  School  -   Female 2010-2016 94.2 50.2 70.5 106.1
Primary  School Female Teaching Staff (% of Total) 2010-2016 60.0 47.1 59.8 81.0
Adult literacy  Rate - Total (%) 2010-2015 81.1 66.8 82.3 ...
Adult literacy  Rate - Male (%) 2010-2015 89.7 74.3 87.1 ...
Adult literacy  Rate - Female (%) 2010-2015 72.8 59.4 77.6 ...
Percentage of GDP Spent on Education 2010-2015 6.3 5.0 4.0 5.0

Environmental  Indicators

Land Use (Arable Land as % of Total Land Area) 2014 18.7 8.7 11.2 10.3
Agricultural Land (as % of land area) 2014 64.8 41.7 37.9 36.4
Forest (As % of Land Area) 2014 6.6 23.2 31.4 28.8
Per Capita CO2 Emissions (metric tons) 2014 1.9 1.1 3.5 11.0

Sources  :  AfDB Statistics Department Databases;  World Bank: World Development Indicators; last update :

UNAIDS; UNSD; WHO, UNICEF, UNDP; Country Reports.

Note  :    n.a. : Not  Applicable ;  … : Data Not Available. * Labor force participation rate, total (% of total population ages 15+)

** Labor force participation rate, female (% of female population ages 15+) 
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Annex II: Table of the Bank's Portfolio in Tunisia 

PORTFOLIO OF PROJECTS IN TUNISIA (27 JUNE 2017)  

N Division Project Name TM  Status  Sector Name  Source Appr. date 

 Projected 

completion 

date 

Amount 

approved 
Total Disb. 

Disb. 

rate 
Age 

2 

AHAI -  

NORTH GASA 

INTEGRATED 
AGRICULTURAL 

DEVELOPMENT 

PROJECT 

TOLBA Mohamed 

OnGo Agriculture [ADB] 02/13/2013 06/30/2019 17,707,440.89 

7,412,537.14 

42% 4.4 

3 

AHAI -  

GABES II 

INTEGRATED 

AGRICULTURAL 
DEVELOPMENT 

PROJECT (PDAI) 

TOLBA Mohamed 

OnGo Agriculture [ADB] 11/26/2014 06/30/2020 16,536,019.41 

3,848,686.67 

23% 2.6 

1 

AHAI - A 

MIC-STUDY-RISK 
MANAGEMENT AND 

ESTABLISHMENT OF 

AN AS SYSTEM 

TOLBA Mohamed 

APVD Agriculture [ADB] 08-Feb-16 

12/31/2018 

325,000.00 6,270.48 2% 0.9 

6 

AHAI-  

MIC-GRANT FOR THE 
PREPARATION OF THE 

ZAGHOAUN IADP 

TOLBA Mohamed 
OnGo Agriculture [ADB] 10/27/2014 06/30/2017 390,000.00 

176,938.45 

45% 2.7 

    
TOTAL - 

AGRICULTURE 

  
          34,958,460.30 11,444,432.72 33%   

11 
PICU 

ENFIDHA AIRPORT 

PROJECT 

AMMAR Tarek 

Saleh Mostafa 
OnGo Transport [ADB] 01/14/2009 03/31/2010 54,231,578.66 54,231,578.66 100.00 8.5 

10 

PICU 

ROAD 
INFRASTRUCTURE 

MODERNIZATION 

PROJECT (PMIR) 

N'GUESSAN Joseph 

Kouassi 

OnGo Transport [ADB] 10/28/2015 12/31/2020 115,300,542.07 

21,371,334.03 

19% 1.7 

  

PICU 

ROAD 
INFRASTRUCTURE 

MODERNIZATION 

PROJECT (PMIR) 

N'GUESSAN Joseph 

Kouassi 

OnGo Transport [OTHERS] 10/28/2015 12/31/2020 36,928,201.39 

7,015,637.17 

19% 1.7 

9 

PICU 

CONSTRUCTION OF 

THE GABES-RAS-

JEDIR MOTORWAY 
LINK 

N'GUESSAN Joseph 
Kouassi 

OnGo Transport [ADB] 06/21/2011 12/31/2017 109,967,892.00 

46,631,687.99 

42% 6.1 

13 

PICU 

MIC-PROJECT ON 

ROAD 
INFRASTRUCTURE 

MODERNIZATION 

(PMIR) 

N'GUESSAN Joseph 

Kouassi 

OnGo Transport [ADB] 10/28/2015 12/31/2020 1,200,000.00 

0.00 

0% 1.7 

14 
PICU 

MIC-STUDY OF 
NATIONAL 

N'GUESSAN Joseph 
Kouassi 

OnGo Transport [ADB] 07/14/2014 06/30/2018 800,000.00 
90,391.46 

11% 3.0 



 

 

 

III 

TRANSPORT MASTER 
PLAN 

    TOTAL - TRANSPORT             318,428,214.12 129,340,629.31 41%   

16 

PISD ELECTRICITY 

TRANSMISSION AND 
DISTRIBUTION 

NETWORK 

DEVELOPMENT 
PROJECT MOUSSA Adama 

OnGo Power [ADB] 04-Jan-15 12/31/2019 40,058,071.63 0.00 0.00 2.3 

17 
PESD SOUTH TUNISIAN GAZ 

PIPELINE - TUNISIA 

AMMAR Tarek 

Saleh Mostafa 
OnGo Power [ADB] 06/26/2014 05/30/2016 54,375,013.59 53,441,641.73 100.00 3.0 

    TOTAL - ENERGY             94,433,085.22 53,441,641.73 57%   

18 
AHWS RDWS PROGRAMME -

PAEPR II RWSSI Grant 

BEN SASSI 

Belgacem OnGo 

Water 

Sup/Sanit. 
[ADB] 9/6/2016 12/31/2021 

76,904,360.24 68,347,372.48 
89% 5.7 

19 

AHWS IMPROVEMENT OF 

THE QUALITY OF 

PURIFIED WATER 

BEN SASSI 

Belgacem OnGo 

Water Sup/Sanit [ADB] 01-Nov-12 12/31/2017 

26,318,777.58 8,851,558.37 

34% 5.5 

20 

AHWS RURAL WATER 

SUPPLY PROGRAMME 

- PAEPR II+ADB Loan 

BEN SASSI 

Belgacem OnGo 

Water Sup/Sanit [ADB] 09-Jun-16 12/31/2021 

100,327,666.75 0.00 

0% 0.8 

21 
AHWS RURAL WATER 

SUPPLY PROG - PAEPR 

II – RWSSI Grant 

BEN SASSI 

Belgacem OnGo 

Water Sup/Sanit [ADB] 09-Jun-16 12/31/2021 

811,056.32 81,105.63 

10% 0.8 

22 

AHWS DEVELOPMENT OF 
TUNISIA'S 2050 

WATER VISION AND 

STRATEGY BOUGAIRE Francis  OnGo 

Water Sup/Sanit [OTHERS] 06/20/2016   

1,090,870.75 0.00 

0% 1.1 

    
TOTAL - WATER AND 

SANITATION 
            205,452,731.64 77,280,036.48 38%   

  

PIFD TRADE FINANCE LINE 

OF CREDIT (TFLOC) 
TO BH 

ALOUI Mohamed 

OnGo Finance [ADB] 10/19/2016 08/27/2020 48,663,379.19 48,663,379.19 100%   

23 

PISD FINANCIAL SECTOR 

MODERNIZATION 

SUPPORT 
PROGRAMME 

TARSIM Achraf 

Hassan 
OnGo Finance [ADB] 07/13/2016 12/31/2017 

217,363,093.69 

0.00 0% 1.0 

24 

PISD SECOND LINE OF 

CREDIT TO BANQUE 
DE L’HABITAT 

(HOUSING BANK) 

DIALL Hammadoun 

Amadou 

OnGo Finance [ADB] 02/27/2002 02/28/2006 

21,844,384.85 

21,565,407.24 99% 15.4 

25 
PISD HOUSING BANK - LOC 

II 
DIALL Hammadoun 
Amadou 

OnGo Finance [ADB] 07/21/2003 03/31/2008 
64,884,505.58 

64,055,856.71 99% 14.0 

26 
PIFD SME APEX FACILITY 

TUNISIA 

DIALL Hammadoun 

Amadou 
OnGo Finance [ADB] 07/13/2011 12/31/2016 

36,250,009.06 
23,509,165.12 65% 6.0 

27 
PIFD FAPA TUNISIA SME 

BFPME TRIKI Thouraya 
OnGo Finance [OTHERS] 08-May-13 12/31/2017 

688,750.17 
14,371.48 2% 3.9 

    TOTAL FINANCE             389,694,122.54 157,808,179.74 40%   



 

 

 

IV 

  

AHHD INCLUSIVE REGIONAL 
DEVELOPMENT 

SUPPORT 

PROGRAMME (PADRI) GUEYE Mouhamed 

OnGo Social [ADB] 

11-Feb-16 12/31/2017 145,990,137.56 145,990,137.56 

100% 0.7 

  

AHHD MIC - SUPPORT 

PROJECT FOR 

INVESTMENT 
PROMOTION AND D. OBURE Carol Atieno 

OnGo Social [ADB] 

06-Mar-15 06/30/2018 296,373.00 0.00 

0% 2.1 

    TOTAL SOCIAL             146,286,510.56 145,990,137.56 99%   

  

ECGF MIC - SUPPORT 

PROJECT FOR 

OPERATIONALIZATIO
N OF THE ACTION 

PLAN OF XXXX MOUAFFAK Amine 

OnGo Multi-Sector [ADB] 

12/27/2013 12/31/2017 530,100.00 219,454.52 

41% 3.5 

  

ECGF MIC- 
OPERATIONALISING 

PPPS IN TUNISIA (PPP 

ADVISORY) TRIKI Thouraya 

OnGo Multi-Sector [ADB] 

06/14/2013 06/30/2018 789,000.00 141,084.61 

18% 4.1 

    
TOTAL MULTI-

SECTOR 
            1,319,100.00 360,539.13 27%   

  

PITD MIC-SUPPORT 

PROJECT FOR THE 
IMPLEMENTATION OF 

AN INDUSTRIAL 

POLICY TRAPE Philippe  

APVD Ind/Mini/Quar [ADB] 08/14/2015 09/30/2017 791,380.00 0.00 0.00 1.9 

  

PITD MIC - STRUCTURAL 
TRANSFORMATION 

AND SUPPORT TO 

GROWTH NICHES TRAPE Philippe  

OnGo Ind/Mini/Quar [ADB] 08/14/2015 02/28/2018 798,310.00 0.00 0.00 1.9 

    
TOTAL 

IND/MIN/QUAR 
            1,589,690.00 0.00 0%   

    GRAND TOTAL             1,192,161,914.38 575,665,596.69 48%   

 



 

 

 

V 

Annex III: Map of the Project Area 

GOVERNORATE BOUNDARIES 

 




