
Chapter 7

Improving our development impact 
and efficiency

T he quality of the Bank’s performance is critical to achieving results. Our aim is to maximise our impact by 
mobilising more investment resources and to improve the quality of our portfolio by attracting and nurturing 
the right talent.

This chapter shows that, overall, the Bank has made important progress towards delivering better development 
results and driving improved value. We remain committed to continuously improving the quality of our operations 
through impactful reforms. We have made great strides in ensuring that cross-cutting issues like gender and 
climate inform the design of our programmes — climate finance now accounts for 32% of our approvals. Our 
internal reforms have increased accountability, streamlined processes and supported talent and diversity in our 
workforce. We have successfully expanded our footprint at country and regional office levels, bringing us closer to 
our clients and making us better able to deliver outcomes against our High 5 priorities and the SDGs.

1 This figure excludes Special Funds.

Reaping results from a Bank acting as One Bank
In 2018, the Bank continued to implement its internal reforms to 
become more effective in delivering its High 5 priorities. The focus has 
been on capacity building, especially at country office level, increasing 
accountability, and harmonising standards and processes to ensure 
that we deliver as “One Bank”. We now have a much stronger regional 
presence, with 41 country offices, ensuring that we can work closely 
with all project stakeholders to deliver development outcomes.

Driving impact with enhanced accountability 
In 2018, the Bank approved projects valued at $8.7 billion 
(UA 6226 million)1 — a 14% increase from 2017. Debt sustainability 
concerns and socioeconomic issues remain in some member 
countries, but we have made significant efforts to improve the 
readiness of projects and streamline their delivery during the year. 

We strive to align our projects to the objectives of the Ten-Year 
Strategy (2013–2022) through the High 5 priorities. The Bank’s 
Project Completion Reports (PCRs) show that 89% of ● completed 

operations achieved their planned development outcomes — 
close to our target of 92%. They also indicate that 91% of our 
● completed operations achieved sustainable outcomes. Our 
completion reports identify lessons for improving project design and 
implementation, which drive year-on-year improvement.

The Bank’s independent evaluation office (BDEV) also independently 
rates PCRs to assess the candor of operation teams’ assessments. 
While data are unfortunately missing for ● independently rated 
PCRs in 2018, BDEV made available data for 2016 and 2017, at 
78% and 76% respectively, PCRs rated as satisfactory and above at 

Our stronger regional presence 
ensures that we can work closely 
with all project stakeholders to 
deliver development outcomes

Figure 21 The Bank is achieving development impact 
and improving its measurement approach
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completion. This sheds light on the relative level of realism of self-
assessments. 

We are developing new approaches to further drive accountability and 
development impact, including results-based contracts that disburse 
funds on the basis of achievements. These financial instruments also 
aim to increase project sustainability. In 2018, we approved our first-
ever results-based financing projects — one in Morocco to improve 
access to employment and skills development, and one in Rwanda to 
increase access to reliable on- and off-grid power supplies. 

To raise the bar on the quality and results of our operations, we 
have developed a Quality Assurance Action Plan, a 10-point priority 
action plan based on an evaluation of existing quality assurance and 
management systems. It introduces reforms in the short to medium 
term (2019–2021) that will include upgrading the skills of operational 
staff through the Operations Academy, improving project preparation, 
assuring higher quality at entry, improving tools and practices around 
results management, promoting a more active approach to supervision, 
and improving planning, budgeting and performance action. 

We use evaluation findings to improve the quality and impact of 
our lending, and we track the implementation of agreed evaluation 
recommendations each quarter through the Management Action 
Record System (MARS). Since launching MARS in 2017, the Bank 
has increased the share of actions completed in response to 
recommendations from 32% to 65% (see Figure 22). This ensures 
that new projects and strategies are informed by lessons of the past.

The internal reforms have made timely reporting a priority. Last 
year, we increased the proportion of ● completed operations with 
a timely completion report to 85%. The Bank is now ranked fourth 
amongst multilateral development banks on the independent Aid 
Transparency Index. This reflects our operational capabilities and the 
efficacy of our systems and processes. We provide timely, accurate 
and comprehensive reporting on development activities in our new 
Data Portal and are transitioning to reporting on results in real time.

Managing operations for development effectiveness
During the past year, the Bank approved new Country and Regional 
Strategy Frameworks aimed at enhancing the impact and quality of 

Table 7 Is AfDB managing its operations effectively? (Level 3)

INDICATOR

AFDB ADF

 Baseline  
2015

Latest  
2018

Target  Baseline  
2015

Latest  
20182018 2025

ACHIEVE DEVELOPMENT IMPACT

Operations that achieved planned development outcomes (%) 90 89 92 >95 90 86

Operations independently rated as satisfactory and above at completion1 (%) 77 .. 78 >80 63 ..

Completed operations delivering sustainable outcomes (%) 90 91 91 >93 90 96

Completed operations with a timely completion report (%) 60 85 90 >95 64 86

ENHANCE THE QUALITY AND SPEED OF OPERATIONS 

Quality of Country Strategy Papers (scale, 1–4) 3 3.1 3.2 >3.7 3 3

Quality of new operations (1–4) 3.3 3.3 3.4 >3.7 3.3 3.3

Time from concept note to first disbursement (months) 21.9 21 19 >11.0 23.9 21.3

Operations with satisfactory ESS mitigation measures (%) 87 80 89 >95 92 68

New operations with gender-informed design2 (%) 75 87 81 >95 84 86

New operations with climate-informed design (%) 75 85 81 >95 90 85

IMPROVE PORTFOLIO PERFORMANCE 

Disbursement ratio of ongoing portfolio (%) 21 21.9 22 24 18 18.6

Time for procurement of goods and works (months) 8.5 6.5 7.8 6 8.5 6.5

Procurement contracts using national system (% value) 0 21 6 20 0 21

Non-performing operations — Operations at risk (%) 15 8 13 8 18 10

Non-performing operations — Operations eligible for cancellation (%) 25 27 21 12 31 32

Projects facing implementation challenges and delays (%) 29 23 25 15 29 27

Timely coverage of Country Portfolio Performance Reports (%) 57 52 62 75 65 69

KNOWLEDGE & ADVISORY SERVICES 

New ESW and related papers (number) 122 253 151 217 110  232

 We have achieved or are within 90% of achieving the 2018 target  We have achieved 80% to 90% of the 2018 target  We have achieved less than 80% of the 2018 target  
 Data are not available to measure progress

1 Updated baseline data based on the independent rating of 52 operations. 
2 The methodology is being revised with the implementation of the gender marker system.
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our work. The ● quality of Country Strategy Papers (CSPs) was rated 
at 3.1 in our readiness reviews, up from 3 in 2015; this is on a scale of 
1–4 that assesses compliance and procedural and financing factors. The 
● quality of new operations was rated at 3.3, the same as in 2015. 
We expect this quality to improve with the adoption of a new results 
tool and further review of the quality-at-entry standards for CSPs.

Reducing delays in preparing projects helps achieve development 
effectiveness in a timely way. The ● time from concept note to first 
disbursement has fallen to 21 months from 21.9 months in 2015. 
Our ● disbursement ratio remains steady at 21.9%, almost reaching 
our target of 22%. We will continue to monitor disbursement 
performance and to work closely with regional member countries to 
improve project readiness and institutional capacity. 

We pay close attention to cross-cutting issues in project design to 
deliver sustainable outcomes. On gender, we achieved 87% of ● new 
operations with gender-informed design, above our target of 81%. 
We continue to ensure that gender analysis is fully integrated into 
project design and all project appraisal reports. We have deployed nine 
gender specialists to regional centres, and our gender marker system 
ensures that measures to address gender inequality are included in 
policymaking, strategy, capacity building, compliance and knowledge 
management, as well as resource mobilisation. The Bank’s Civil Society 
Engagement Action Plan, currently under review, is expected to be 
finalised in 2019. The Bank has also set up a Civil Society Division 
and deployed staff to the regions to support mainstreaming of civil 
society organisations and communities in the Bank’s projects and 
programmes. Ongoing efforts to enhance the Bank’s engagement with 
CSOs will help to promote inclusivity and maximise the impact and 
sustainability of our development programmes. 

On environmental issues, 80% of our ● operations had satisfactory 
environmental/social safeguard mitigation measures, compared to 
87% in 2015 and 90% in 2017. This lower performance is attributed 
to lack of adequate resources to support project origination as well as 
implementation to assess the effectiveness of mitigation measures. 

We achieved 85% of ● new operations with climate-informed 
design, above our target of 81%. In line with our Climate Change 
Action Plan II (2016–2020), we are working with global climate 
finance facilities to co-finance Bank projects in renewable energy 
generation, energy efficiency, sustainable transport and sustainable 
natural resource management. Overall, this will support the continent’s 
transition to low-carbon, climate-resilient growth and development. 

Improving portfolio performance
The Bank is continuing to implement procurement reforms, and in 
addition is undertaking thorough assessments and strengthening the 

capacity of the procurement systems of regional member countries. 
As a result, we increased our share of ● procurement contracts 
using national systems from zero in 2015 to 21% of value in 2018. 
The ● time for procurement of goods and works was 6.5 months 
in 2018, down from 8.5 months in 2015 — exceeding the target 
of 7.8 months. We will continue to provide day-to-day support to 
projects to build capacity and improve quality. 

In 2018, following proactive portfolio clean-up efforts, 23% of our 
● projects faced implementation challenges and delays — a significant 
improvement from 2015. The share of our ● operations eligible for 
cancellation was 27% in 2018. Even though this is an increase from our 
baseline in 2015, it is an improvement from 29% in 2017.

Figure 23 The Bank is improving the quality of its 
projects, while accelerating implementation
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Figure 22 Implementation status of actions 
recorded in MARS
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• Circle size is proportional to the number of actions
to which Management has committed since 2012.

We continue to ensure that gender 
analysis is fully integrated into 
project design and all project 
appraisal reports
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Progress on a number of projects continue to be affected by delays 
in the mobilisation of national counterpart funds, difficulties in 
mobilisation of funds by co-financiers, slowness in execution of project 
contracts and delays in the processing and transmission of payment 
requests due to non-compliance of disbursement applications with 
Bank’s rules and procedures. Management will continue to monitor the 
performance of our portfolios through vigorous project supervision and 
periodic meetings with national authorities.

The Bank has increased its capacity to supervise its portfolio and 
address non-performing operations. Among other measures, the Bank 
has recruited implementation support managers and created the 
Special Operations Unit (SOU) for private sector projects (see Box 32).

The Bank will continue to actively monitor its portfolio, taking 
corrective measures and cancelling non-performing operations 
to continuously improve portfolio performance. As a result of our 
measures, certain projects that were due for cancellation were turned 
around and declared effective, and the first disbursements are being 
processed. Because of our efforts to enhance risk management in 
the project planning and design phase, only 8% of projects were 
classified as being ● at risk, a lower share than in 2015. 

Last year, 52% of our ● Country Portfolio Performance Reports were 
completed on time. These annual reports check the health of our country 
portfolios. The outstanding reports were delayed because of processing 
challenges, but, with the increased capacity of country managers and 
country programme officers, their delivery is expected during 2019. 

Becoming a knowledge Bank 
The Bank provides leadership on economics and statistical research 
across the continent. Working with a wide range of partners, we 
generate knowledge that helps in understanding development 
challenges, improving operational efficiency and informing programme 
design.

In 2018 we delivered a high number of policy briefs that focus on cross-
cutting issues and achieving the High 5 priorities. We launched flagship 
publications, such as the African Economic Outlook 2018, and supported 
integration through efforts to harmonise statistical information gathered 
across the continent and through initiatives like the African Information 
Highway and OpenData Platform. We also used our position to convene 
knowledge-sharing and capacity-building events that support regional 
integration, such as the African Economic Conference.

We also provided capacity development to our regional member 
countries to enhance operational implementation. Over 500 staff 
in project implementation units across 10 countries benefited from 
fiduciary clinic workshops in 2018. Policy dialogues and trainings were 
held in areas such as fiscal management, public-private partnerships, 
climate change and other policy-relevant themes. 

In 2018, we produced 253 ● new economic and sector work products, 
exceeding our target of 151. Examples include an assessment of the 
impact of the Emerging Senegal Plan on Employment, a trade facilitation 
and export competitiveness study in Angola and a study on job creation 
and strengthening of human capital. 

Maximising financing and attracting talents 
for increased impact
The Bank is committed to managing its operations efficiently to 
increase impact and achieve the High 5 priorities. We continue to work 
with partners to mobilise resources and provide technical assistance. 
In line with the internal reforms, we are moving closer to clients 
and developing staff with the skills and experience to deliver our 
operations optimally. 

In 2018, the Bank disbursed $6067 million (UA 4365 million). We are 
mobilising public and private sector finance to enhance our impact, 
whilst ensuring value for money for our clients.

Figure 24 The Bank faces portfolio challenges, 
while improving its procurement work

Disbursement ratio of ongoing 
portfolio  

(%)

Time for procurement of goods 
and works  

 (months)

Non-performing operations — 
Operations at risks  

(%)

Non-performing operations — 
Operations eligible for cancellation  

(%)

Timely coverage of Country Portfolio 
Performance Reports  

(%)

2013 2014 2015 2016 2017 2018 2019 2020 2021

Target Actual

24

9

18

8

48

11

7

23

17

68

21.9

6.5

8

27

52

Box 32 Special Operations Unit

In 2016, the Bank established a Special Operations Unit (SOU) to 
improve private sector projects in distress. The Unit seeks to preserve 
the financial value of an investment whilst mitigating reputational 
risk, enhancing development impact and sharing best practice.

By promptly intervening in non-performing loans, the Unit 
surpassed its targets for loan recoveries in 2018. Six projects 
amounting to $317 million (UA 228.15 million) are at different 
levels of intervention. There is a high possibility that two of them 
will be transferred to a different financial and management 
mechanism, further reducing the non-performing loan ratio.

We generate knowledge that helps 
in understanding development 
challenges, improving operational 
efficiency and informing programme 
design
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Catalysing development resources and improving 
financial management
The Bank continues to co-finance projects with other international 
development agencies. Last year, $6.95 billion (UA 5.04 billion) 
was ● mobilised from the public sector, compared to our target of 
$7.5 billion (UA 5.3 billion). This included $104 million from both the 
European Union and the European Investment Bank on the Senegal Road 
Rehabilitation Project and $149 million from the World Bank and IMF on 
the Support to Reforms and Economic Resilience Programme in Niger. 

The Bank also mobilises funds through bilateral and multidonor trust 
funds. In 2018, we mobilised $234 million, including a contribution 
from the Bill & Melinda Gates Foundation, to support the Africa 
Digital Inclusion Fund, and the European Commission’s contribution to 
the Somalia Infrastructure Trust Fund.  

To promote inclusive and sustainable growth and drive economic 
transformation, we also crowd in funding from the private sector 
by sharing investment risk (see Box 26 in Chapter 4). In 2018, 
we achieved only $3.23 billion (UA 2.36 billion) in ● resources 
mobilised from the private sector, compared to $8.2 billion in 

Table 8 Is AfDB managing itself efficiently? (Level 4)

INDICATOR  Baseline  
2015

Latest  
2018

Target 

2018 2019 2020 2025

MOVE CLOSER TO CLIENTS TO ENHANCE DELIVERY

Share of operations staff based in country offices and regional hubs (%) 40 53 54 58 63 85

Projects managed from country offices (%) 60 77 68 70 73 85

IMPROVE FINANCIAL PERFORMANCE AND MOBILISE RESOURCES

Climate-related Bank commitments1 (%) 15 32 32 35 40 ..

Total Bank income (UA millions) 93.2 124.7 271 271 271 2710

Resources mobilised from public sector entities (UA billion) 3.5 5 5.3 5.3 5.3 53

Resources mobilised from private sector entities (UA billion) 5.8 2.4 6.4 6.4 6.4 64

INCREASE VALUE FOR MONEY

Administrative costs per UA 1 million disbursed (UA ’000) 98.9 91 95 94 93 87

Work environment cost per seat (UA ’000) 3.6 3.5 3 3 3 3

Cost of preparing a lending project (UA ’000) 85.6 128 83 83 82 78

Cost of supporting project implementation (UA ’000) 19.7 28 19 19 19 18

STAFF ENGAGEMENT, DEVELOPMENT AND PRODUCTIVITY

Employee engagement index2 (%) 64 .. 70 72 74 83

Managerial effectiveness index (%) 48 .. 54 56 58 68

Share of women in professional staff (%) 26.7 30 30 31 32 38

Share of management staff who are women (%) 29.4 26 32 33 34 38

Net vacancy rate — professional staff (%) 16 12 14 13 13 9

Time to fill vacancies (days) 223 116 183 170 157 90

Operations professional staff (%) 67 66 68 68 69 70

 We have achieved or are within 90% of achieving the 2018 target  We have achieved 80% to 90% of the 2018 target  We have achieved less than 80% of the 2018 target  
 Data are not available to measure progress

1  The unit of measure for this indicator has changed from tracking the volume of commitments to measuring the share of climate-related Bank commitments over total commitments. This reflects the targets set in the 2016–
2020 Climate Change Action Plan approved by the Board of Directors in 2017. For the purpose of the ADER exercise, the target of 40% is kept as flat until 2020. New target(s) for the period 2021–2025 will be determined.

2 Corrections - The 2018 ADER misstated the values for this indicator. The 2015 baseline value is 64, not 73. The 2018 target value is 70, not 75 and the 2019 target value is 72, not 76.

To promote inclusive and sustainable 
growth and drive economic 
transformation, we crowd in funding 
from the private sector

Figure 25 Improve financial performance 
and mobilise resources
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2015 and against a target of $9 billion (UA 6.4 billion). While 
this is an improvement from 2017, it is lower than expected 
because a number of projects did not achieve financial close by 
the end of 2018. Lack of technical studies, delays in securing 
project preparation funds and project viability issues also impacted 
performance. For instance, two projects worth UA 92 million were 
postponed to 2019 in order to address some risk and audit concerns 
with the clients.

We are taking an active role in ensuring that these investments 
materialise this year. Our Private Sector Facility is helping to increase 
the volume of financing in low-income countries, and we have 

introduced new policies to guide and optimise our private sector 
projects (see Box 33). We are also taking steps to catalyse more 
private investment from new sources of capital, such as insurance 
companies (see Box 34). 

● Total Bank income was $173 million (UA 124.7 million) in 2018, 
down from $365 million in 2017. This decrease largely reflects 
changes in accounting standards and unfavourable market valuation 
effects. Following the July 2018 rating review exercises, the rating 
agencies reaffirmed the Bank’s AAA rating with a stable outlook. This 
rating reflects the Bank’s solid capital adequacy, prudent financial 
management, high liquidity coverage, preferred creditor status 
and strong shareholder support. In spite of this strong profile, the 
Bank’s prudential metrics are reaching the trigger levels for a capital 
increase that were foreseen at the time the Sixth General Capital 
Increase (GCI-VI) was approved.

Climate finance
The Bank continues increasing its support to help developing 
countries reduce greenhouse gas emissions and build resilience 
to climate change impacts. In 2018, we dedicated 32% of our 
commitments to ● climate finance, meeting our target of 32%. This 
puts us well on the way to achieving our target under the second 
Climate Change Action Plan (2016–2020) of committing 40% of 
total annual approvals as climate finance by 2020. We also mobilise 
finance from international climate funds and the private sector to 
pursue our climate change objectives. This year, for instance, we 
obtained our first approval from the Green Climate Fund, for the 
Zambia Renewable Energy Financing framework. 

Box 33 Boosting the continent’s private sector development

The Bank’s private sector window aims to accelerate the continent’s transformation through various financial support mechanisms — loans, 
lines of credit, guarantees, blended finance, equity investments and trade finance. It helps to maximise the catalytic impact of Bank 
resources while promoting inclusive and green growth in regional member countries. It also helps scale up financing for the Bank’s High 5 
priority areas. 

In September 2018, the Bank approved the Non-Sovereign Operations Policy, which complements the Bank’s overarching Private Sector 
Development Policy Framework and further guides its private sector lending activities. The new policy will ensure that projects are well 
prepared, technically, economically and financially sound, and environmentally and socially sustainable, and are able to generate significant 
development results.

Box 34 Room2Run initiative

The G20 and G7 have called on multilateral development banks to explore innovative ways to optimise their balance sheets to reach the 
$2.5 trillion per year needed to achieve the SDGs. This includes taking steps to catalyse more private investment, particularly for higher-risk 
markets, and tapping into larger sources of capital such as pension funds, sovereign wealth funds, and insurance companies.

Under its “Room2Run” initiative, the Bank is working with the Africa Trade Insurance Agency to encourage UK insurers to support African 
markets. Credit insurance is one instrument involving a specialised market that currently has low penetration in Africa, but is interested in 
playing a more active role.

The Bank has also agreed its first-ever synthetic securitisation with the Mariner Investment Group and Africa50, covering a $1 billion portfolio 
of the Bank’s infrastructure and financial sector loans. This will have a positive impact on Standard and Poor’s risk-adjusted capital ratio and 
risk capital utilisation rate, and will translate into additional lending headroom of over $1 billion.

Figure 26 The Bank’s efficiency in running its 
operations achieves greater value for money
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Increasing value for money
By implementing internal reforms, we are driving more efficient 
management of the Bank and better value for money for clients. 
In terms of cost-efficiency, our ● administrative costs per million 
of UA disbursed decreased to UA 91 000 in 2018 from UA 98 900 in 
2015. This was an increase from 2017, when disbursements were at 
a record high and operation costs increased only modestly. This year, 
continuing reforms and the completion of essential hires in country 
offices increased our costs, but they remain below our target. 

Our ● work environment cost per seat in 2018 was $4868 
(UA 3500), a slight increase from 2017 because of higher costs 
of building security and electricity. We are exploring measures to 
mitigate these costs in 2019.

Our ● cost of preparing a lending project increased to $178 000 
(UA 128 000) from $126 500 in 2017, and our ● cost of supporting 
project implementation increased to $39 000 (UA 28 000) from 
$28 400 in 2017. These changes reflect an increase in the volume 
of knowledge work and business development we are undertaking, 
as well as an increase in our administrative expenses including a 
net increase in staffing as the Bank recruited to reach adequate 
staffing levels, merit-based performance increases and the costs of 
consultants to deliver on key work programme priorities. We remain 
committed to exploring ways of realising cost savings during the 
implementation of the Bank’s work programme.   

We will continue to implement of our Digital Strategy to re-engineer 
the Bank’s business processes and help us transform into a “Smart 
Bank”. This includes upgrading our IT infrastructure to support the 
Bank’s reforms and realisation of the High 5s. Overall, it will improve 
operations and efficiencies and improve service delivery, governance, 
and domestic resource mobilisation. 

Bringing the Bank closer to clients
Reforming our structure to bring us closer to clients and enable us to 
deliver our High 5 priorities is a critical element of our reforms. 

We now have five Regional Development, Integration and Business 
Delivery Hubs, each headed by a Director General, that house 
relevant sectoral experts, functions and administrative capabilities in 
a shared service model for rapid delivery across countries. We have 
also streamlined our structure at HQ and transferred some functions 
to regional and country offices, and we have increased our presence 
in transition countries. 

In addition, to accelerate decentralisation and ensure the right-sizing 
and mix of skills of regional and country offices, Management has 
refined the Delegation of Authority Matrix (DAM) organisational 

structure. This structure clarifies the division of responsibilities among 
HQ, the regions and sector complexes, strengthening the capacity 
and authority of regional hubs and country offices. Staff will be better 
able to work across boundaries, and streamlined structures help 
project management align with sector specialists. 

We have 53% of ● operations staff based in country offices and 
regional hubs — just below our target of 54%. This enables us 
to strengthen policy dialogue with regional member countries 
and other donor agencies. All relevant fiduciary functions 
(procurement, financial management and disbursement) and 
operational staff, including managers and task managers, have 
been moved to the country and regional offices. As a result of 
these staffing changes, 77% of our ● projects are managed from 
country offices, above our target of 68%.

To further optimise skills distribution, a country office right-sizing 
exercise is ongoing to align country office staffing with current 
and planned lending programmes, portfolio requirements and 
the budget needed to achieve the expected increase in work 
programme activities. 

Staff engagement, development and productivity
We aim to attract and retain top talent to execute our strategic 
plans and deliver the High 5 priorities. We pay close attention to 
● employee engagement and ● managerial effectiveness to 
deliver our operations as effectively and efficiently as possible. 
We will update the relevant indicators after completion of our 
staff survey, started this year. Under the internal reforms, we have 
gradually increased the number of staff in regional and country 
offices to deliver enhanced results.

Because of our efforts to accelerate recruitment, the ● time to 
fill vacancies fell to 116 days, compared to 223 days in 2015. Our 
● net vacancy rate for professional staff has also fallen, to 12%, 
from 28% in 2017. The Bank’s overall gross vacancy rate declined 
from 24% in 2017 to 14% in 2018. Efforts are ongoing to fill the 
remaining vacant positions and reduce the vacancy rate to 10% in 
the course of 2019.

The proportion of ● professional staff working on operations was 
66%, just under the target of 68%. 

To build staff and manager capacity, we have stepped up training. 
In particular, we have supported the development of skills and 
knowledge for strategic policy dialogue. To optimise performance, 
we launched two flagship training programmes (Employee 
Relations and High-Performance Workshops), which were attended 
by 755 people. 

We remain committed to exploring 
ways of realising cost savings during 
the implementation of the Bank’s 
work programme

All relevant fiduciary functions 
and operational staff have been 
moved to the country and regional 
offices
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We are also investing in leadership development, strategic 
mentoring and e-learning. In 2019, to ensure common standards 
and quality in project preparation, we will introduce an Operations 
Academy and a compulsory training and certification programme 
for all operational staff, and a Country Manager Exchange 
programme. We are also building our Staff Academy programme.

The Bank has trained over 950 people in PRINCE2 and launched 
the Lean Six Sigma Certifications (Yellow and Green Belts) to 
enhance portfolio performance and process efficiencies. So far, 
50 staff have been certified at both levels. This certification will 
provide staff with knowledge, skills, techniques, and tools to 
manage the Bank’s programmes effectively and efficiently. The 

Bank will continue to build staff competencies and capabilities 
into the profiles of development consultants who enhance client 
policies and practices and promote achieving the goals of the 
High 5s.

Promoting staff diversity
In our recruitment process, we have continued to prioritise diversity, 
including gender, language and regional representation. We 
are committed to reducing the gender gap and have introduced 
gender-responsive practices in ongoing recruitment. In 2018, the 
● share of women in professional staff was 30%, and the ● share 
of management staff who were women was 26%. We aspire to 
reach 38% women as managers and in technical and professional 
roles by 2025. 

To achieve this, we have launched a Women Leadership Academy 
and are working with Economic Dividends for Gender Equality to 
create an optimal workplace for gender diversity through an array 
of initiatives. 

Conclusion
The Bank is making progress towards both delivering better 
development results and driving improved value through its 
operations. We have placed greater emphasis on increasing 
accountability and innovation. We have raised our ambition on 
crowding in private sector finance to deliver impact for regional 

member countries. We have successfully increased our presence 
in country and regional offices to better deliver development 
outcomes whilst working in partnership with our clients. And we 
have continued working to ensure that the Bank is a lean and 
effective institution with a talented and empowered staff that is 
capable of delivering results for Africa. 

Figure 27 The Bank is moving closer to its clients 
to enhance delivery

Share of operations staff based 
in country offices and regional hubs  

(%)

Projects managed from country offices  
(%)

2013 2014 2015 2016 2017 2018 2019 2020 2021

Target Actual
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75
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Figure 28 The Bank is accelerating the pace 
of recruitments to fill its vacancies

Share of women in professional staff  
(%)

Share of management staff who 
are women  

(%)

Net vacancy rate — professional staff 
(%)

Operations professional staff 
(%)

2013 2014 2015 2016 2017 2018 2019 2020 2021

Target Actual

27.4

26

6

67

33
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69

30

26

12
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We work to ensure that the Bank 
is a lean and effective institution 
with a talented and empowered 
staff that is capable of delivering 
results for Africa
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Chapter 7 – Improving our development impact and efficiency


	Foreword
	Executive summary
	Introduction
	Chapter 1
	Integrate Africa
	Ushering in a new era for intra-Africa trade and economic cooperation
	The Bank’s catalytic role in bringing regional integration to scale
	Boosting infrastructure connectivity and trade with key initiatives
	Chapter 2

	Light up and power Africa
	Connecting Africa’s electricity grids for enhanced access
	The Bank’s impact in the drive for universal energy
	Optimising investments under the New Deal on Energy for Africa 
	Chapter 3

	Feed Africa
	Enhancing food security through integrated markets
	The Bank’s catalytic role in spurring agricultural development 
	Milestones in climbing up agricultural value chains 
	Chapter 4

	Industrialise Africa
	Connecting countries to spur industrial growth
	The Bank’s support for industrial development
	Making plans to attract private investment
	Chapter 5

	Improve the quality of life for the people of Africa
	Providing productive jobs for the continent’s growing population
	The Bank’s impact in providing employment and access to services
	Milestones in implementing innovations to improve people’s lives
	Chapter 6

	Cross-cutting and strategic issues
	Strengthening institutions for more inclusive and green economies
	New programmes in cross-cutting and strategic areas
	Chapter 7

	Improving our development impact and efficiency
	Reaping results from a Bank acting as One Bank
	Maximising financing and attracting talents for increased impact

	Looking forward
	Annex – Methodological note


	Figure 1 The Bank is increasing its strategic focus on five priority areas of action
	Figure 2 Intra-Africa trade remains limited
	Figure 3 Africa-based companies increasingly invest on the continent
	Figure 4 All of the High 5s are instrumental to integrating the continent
	Figure 5 African countries, particularly smaller ones, increasingly import electricity from their neighbours
	Figure 6 ERI benchmarks African countries’ frameworks for governing electricity
	Figure 7 East African countries are steadily building interconnector capacity
	Figure 8 Africa’s largest wind farm is now providing electricity to five million Kenyans
	Figure 9 Africa’s volume of exported crops increased over the past 10 years
	Figure 10 Increasing food insecurity in the face of limited agricultural spending in Africa
	Figure 11 The impact of Bank operations completed in Rwanda, 2014–2018
	Figure 12 Top 10 African manufacturers
	Figure 13 Large middle income economies have the highest share of manufacturing value added
	Figure 14 The state of African countries’ competitiveness
	Figure 15 Many African countries are making headways in improving their business climate
	Figure 16 Booming population growth in African cities
	Figure 17 Our investments contribute to industrial expansion in Morocco
	Figure 18 In most countries, women’s labour force participation is lower than men’s
	Figure 19 Assessing the impact on jobs of the Emergence Plan in Senegal
	Figure 20 Rising numbers of refugees and internally displaced persons in Africa
	Figure 21 The Bank is achieving development impact and improving its measurement approach
	Figure 22 Implementation status of actions recorded in MARS
	Figure 23 The Bank is improving the quality of its projects, while accelerating implementation
	Figure 24 The Bank faces portfolio challenges, while improving its procurement work
	Figure 25 Improve financial performance and mobilise resources
	Figure 26 The Bank’s efficiency in running its operations achieves greater value for money
	Figure 27 The Bank is moving closer to its clients to enhance delivery
	Figure 28 The Bank is accelerating the pace of recruitments to fill its vacancies
	Box 1 Open skies policy
	Box 2 Africa Visa Openness Index
	Box 3 A new era of connectivity and integration for two West African nations
	Box 4 Stories from beneficiaries
	Box 5 Lessons learned: 
Integrate Africa
	Box 6 Mozambique becomes an energy exporter
	Box 7 Bank launches first Electricity Regulatory Index for Africa
	Box 8 Building Africa’s energy data powerhouse: Africa Energy Portal
	Box 9 Better access to energy delivers impact for women in Tanzania
	Box 10 Improving project preparation with the Sustainable Energy Fund for Africa
	Box 11 Stories from beneficiaries: Rural electrification breathes new life into small businesses in Morocco
	Box 12 Lessons learned: Light up and power Africa
	Box 13 Transforming agriculture in Ethiopia with public investment
	Box 14 Establishing regional food reserves to lessen the effect of fluctuating production levels
	Box 15 Stories from beneficiaries
	Box 17 Transforming African agriculture
	Box 18 Leveraging the potential of drones for precision agriculture in Tunisia
	Box 19 Harnessing technology to tackle invasive pests across the continent
	Box 20 Special economic zones
	Box 21 Working with the private sector
	Box 22 Lessons learned: 
Industrialise Africa
	Box 23 Stories from beneficiaries
	Box 24 The Africa Investment Forum
	Box 25 Maximising regional migration’s contribution to African development
	Box 26 Stories from beneficiaries
	Box 27 Lessons learned: Improve Africans’ quality of life
	Box 28 Zimbabwe’s Electronic Tracking System
	Box 29 The Climate Investment Funds after 10 years of operation
	Box 30 Desert-to-Power Initiative: Yeleen Rural Electrification Project
	Box 31 Lessons learned: Cross-cutting and strategic areas
	Box 32 Special Operations Unit
	Box 30 Boosting the continent’s private sector development
	Box 34 Room2Run initiative
	Table 1 Integrate Africa indicators (Level 1 & Level 2)
	Table 2 Light up and power Africa indicators (Level 1 & Level 2)
	Table 3 Feed Africa indicators (Level 1 & Level 2)
	Table 4 Industrialise Africa indicators (Level 1 & Level 2)
	Table 5 Improve the quality of life for the people of Africa indicators (Level 1 & Level 2)
	Table 6 Cross-cutting and strategic areas indicators (Level 1 & Level 2)
	Table 7 Is AfDB managing its operations effectively? (Level 3)
	Table 8 Is AfDB managing itself efficiently? (Level 4)

